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M
igration has been a central theme in the
Bihar Assembly election campaign, the
�rst phase of which ended on Tuesday.

Parties have sought to frame the migration de-
bate in di�erent ways, but it is important for the
sake of the State and the country to get this cor-
rect. The Opposition, led by the Rashtriya Janata
Dal (RJD), has blamed the ruling National Demo-
cratic Alliance (NDA) for the heavy out-migration
from the State to other parts of the country for
opportunities; the Bharatiya Janata Party-Janata
Dal (United) [BJP-JD(U)] axis, which has been in
power for 20 years, is partly in denial of the issue
while disingenuously raising the bogey of illegal
immigrants in the State. The scaremongering
around illegal migrants in the State by the ruling
combine would have been laughable but for the
cynicism and xenophobia associated with it. For
one, the Special Intensive Revision, which was
touted by the Election Commission of India as an
exercise to purify the electoral rolls, demonstrat-
ed that there was no large-scale presence of im-
migrants in the State.

The Opposition ran its campaign on the slo-
gan: ‘Generate employment, stop migration’. As
per the 2011 Census, 74.54 lakh migrants from Bi-
har are spread across the rest of India. It is sad
that the BJP, at the highest level, conjured up a
phantom of anti-Bihari sentiment in other parts
of the country, purely for short-term political
gains in an election. Migration of people is inte-
gral to human development, and there is nothing
inherently undesirable about it. The Opposition
has argued that the BJP-JD(U) government has
turned Bihar into a supplier of migrant labour
and has promised to create local employment op-
portunities. Creating infrastructure and oppor-
tunities should be part of any robust election con-
versation, but that can be achieved while
maintaining a more sanguine view about migra-
tion. Bihar has high fertility and a younger popu-
lation relative to other parts of the country. Re-
gional variations in economic opportunities and
demographic trends make the movement of peo-
ple inevitable. Bihar should focus on its educa-
tion and health standards and build a highly pro-
ductive and skilled workforce that adds
momentum to its own growth by being part of In-
dia’s economic growth.

Migration debate
There is nothing inherently undesirable

about outward migration

T
he Supreme Court’s call for a comprehen-
sive inquiry into the proliferating menace
of digital scams re�ects the alarming

scale at which Indian citizens are being defraud-
ed. The Bench’s particular focus on ‘digital arrest’
scams — where fraudsters impersonate law enfor-
cement o�cials to extort money — underscores
the sophistication and brazenness of these oper-
ations. What distinguishes the current wave of
digital fraud from conventional cybercrime is its
industrial scale and cross-border architecture. A
sprawling network of “scam compounds” oper-
ates from con�ict-torn regions and special eco-
nomic zones across Southeast Asia, particularly
in Myanmar, where state control is minimal and
where, disturbingly, regime complicity appears
evident. The mechanics of this modern-day slav-
ery racket are chilling. Victims are lured through
fraudulent job advertisements promising attrac-
tive salaries and perks, often via Bangkok, in ex-
ploitation of visa-free regimes. From there, they
are tra�cked across borders, primarily into
Myanmar’s regions controlled by Border Guard
Forces allied with the military junta. These com-
pounds function as digital sweatshops where traf-
�cked individuals are coerced through violence,
torture, and sexual harassment to perpetrate
elaborate scams, including “pig butchering”, a
sophisticated combination of romance and cryp-
tocurrency investment fraud. Myanmar’s civil
war has created ideal conditions for these opera-
tions to �ourish. The junta’s 2021 coup and subse-
quent con�ict emboldened the ethnic militias, re-
branded as Border Guard Forces, who found lu-
crative revenue streams in hosting scam centres
that could be “taxed” to fund military operations.

Proceeds are laundered through “mules” and
dubious �nancial institutions such as Cambodia’s
Huione Pay before being converted into crypto-
currency, making tracing and recovery nearly im-
possible. Global monitors have identi�ed Chi-
nese-organised crime syndicates as the kingpins
orchestrating these transnational networks. In-
dia faces a dual crisis: thousands of its citizens are
tra�cked into forced scam labour under brutal
conditions, while thousands more at home fall
victim to the very frauds these captives are forced
to perpetrate. This demands a multi-pronged res-
ponse. The Reserve Bank of India, along with Un-
ion and State governments, must launch exten-
sive public awareness campaigns about these
scams while strengthening cybercrime infras-
tructure and policing capabilities. India must lev-
erage diplomatic channels to forge a coordinated
regional response. Working with China, Thai-
land, Vietnam, and other a�ected nations, India
should exert maximum pressure on the Myan-
mar junta and Cambodia’s regime to dismantle
these operations. The United Nations must also
be mobilised to recognise this for what it truly is:
a modern manifestation of slavery that demands
urgent international intervention.

Compound e�ect
Southeast Asian scam factories demand

a coordinated response

P
ick up any newspaper, scroll through
social media, or attend a rally in Bihar
ahead of the elections, and you will see
a familiar political playbook in action.

The Rashtriya Janata Dal (RJD) continues to
�eld candidates from its core base — Yadavs and
Muslims. But recognising the limits of this
strategy, it now promises government jobs to a
population desperate for steady income. Years of
poor economic growth have forced millions to
migrate out of Bihar in search of work. The RJD
hopes to raise a fevered pitch on this subject and
win support from an electorate for whom
migration has become a major issue.

The Congress, having lost its erstwhile support
bases among ‘forward castes’ to the BJP, has
brought its national narrative to Bihar: inclusivity,
constitutional values, and secularism. It is pitting
these against the Bharatiya Janata Party (BJP)’s
divisive communalism. This message resonates in
parts of semi-urban Bihar. But it is clear that the
party’s heydays are behind it.

The Left parties speak the language of rights
and redistribution — land reforms, labour rights,
dignity for workers. But except in some pockets,
they have not built a mass base. Smaller players
such as the Vikassheel Insaan Party have been
brought in to peel away support from
marginalised communities that have traditionally
backed the ruling Janata Dal (United) or JD(U).

The other side
On the other side stands the JD(U) and its leader
Nitish Kumar. The party is the inheritor of the
Karpoori Thakur formula — mobilising Extremely
Backward Classes (EBCs) and ‘Mahadalits’
alongside smaller but powerful non-Yadav Other
Backward Classes (OBCs) such as Kurmis and
Koeris. To expand beyond this base, Mr. Kumar
has spent years cultivating women voters through
welfare schemes. Now he is betting heavily on the
popularity of a one-time cash transfer to women
to carry him through this election.

The BJP seeks to retain the support of
‘forward’ castes — those who view OBC political
dominance with resentment. But it is also trying
to build a broader coalition through Central
government welfare schemes and a strident
appeal to Hindutva, aiming to consolidate Hindu
voters across caste lines. To keep the middle class
and urban voters on board, it emphasises
“development”, which in Bihar largely means
building roads and bridges across the riverine
landscape. In a State with some of India’s worst
human development indicators, this limited
de�nition of development speaks volumes.

Beyond the BJP and JD(U), the National
Democratic Alliance (NDA) includes smaller
caste-based parties — the Lok Janshakti Party
(LJP), Hindustani Awam Morcha, and Rashtriya
Lok Morcha (RLM), each representing speci�c
non-Yadav OBC and Dalit constituencies.

And then there is the newcomer: the Jan Suraaj
Party ( JSP), which claims to o�er something
di�erent — less focus on caste patronage, more
emphasis on good governance and welfare
through better administration.

In short, Bihar’s 2025 election re�ects the
three forces that have shaped Indian politics since
the 1990s: Mandal (caste-based reservations and
identity politics), Mandir (Hindutva
consolidation), and Market (developmentalism).
Each party emphasises these in di�erent
combinations, but Mandal politics remains the
most salient factor.

This contest — with its promises of jobs,
welfare, women’s empowerment, and
development — obscures a fundamental reality.
Except for the Left parties, which lack electoral
strength, no major player is talking about Bihar’s
core problem, which has two interconnected
parts.

The �rst is land. Despite decades of
fragmentation, land ownership in Bihar remains
skewed towards forward caste elites. This
concentration of agricultural land is not just an
economic issue; it is the foundation of social and
political power that has persisted for generations.
The second is the missing industry. Bihar has one
natural strength: fertile agricultural land. This
should have spawned a thriving agro-processing
industry — food processing units, packaging
facilities, supply chain infrastructure that creates
jobs and adds value to farm produce. Instead,
Bihar exports its raw agricultural output and its
people. The concentration of land in the hands of
an elite that has historically favoured rent-seeking
over capital investment has sti�ed the emergence
of a dynamic agro-industrial sector.

These two issues — land concentration and the
absence of agro-processing — are keys to
understanding why Bihar remains poor despite
decades of “social justice” politics and years of
“development” governance. They are also the
issues that every major party is carefully avoiding
because addressing them would mean
challenging entrenched interests: big landowners
(including wealthy farmers from OBC
communities), forward caste economic
dominance, and the entire political economy that
keeps the current system running.

Bihar’s backward caste leaders — Lalu Prasad
Yadav, Nitish Kumar, and others — rose to power
in the late 1980s and early 1990s. Most people
credit this to the socialist movements of the
mid-20th century. But the roots go back further,
to the Triveni Sangh movement of the 1920s-30s.
Back then, backward caste leaders challenged the
dominance of forward castes (Rajput, Bhumihar,
Brahmin, Kayastha) who controlled land, wealth,
and power. They wanted literacy, education, and
a fairer distribution of resources.

Nearly a century later, Bihar’s core problem
remains the same: a tiny minority still controls
most of the wealth. The Bihar caste survey
reveals a stark reality. Forward castes make up
just 15.5% of the population, yet they hold 31% of
all government jobs. While 10% of forward caste
households earn over ₹50,000 per month, this
�gure drops to only 4% among OBCs, 2% among
EBCs and Scheduled Castes, and less than 1%
among Scheduled Tribes. Over 80% of large
landholdings (those exceeding 20 acres) belong
to forward castes according to India Human
Development Survey (2011) and the National
Sample Survey Organisation (2019). This
concentration of resources has not just persisted;
it has reproduced itself through networks,
in�uence, and access to power.

Political power without economic change
Bihar has achieved political democracy.
Backward castes have held power for decades.
But this has not translated into economic
democracy. The wealth is still in the same hands.

To understand why Bihar’ s political leaders —
even those from backward castes who fought for
social justice — have avoided these fundamental
issues, we need to look at what battles they chose
to �ght. Mr. Prasad championed social justice

aggressively. But he focused on challenging
forward castes while ignoring, or even
suppressing, other backward and extremely
backward castes. He did not address land
redistribution or economic inequality. He only
fought “neighbourhood battles” — challenging the
castes directly above Yadavs in the hierarchy
rather than the entire system of inequality. This
approach sharpened tensions between Yadavs
and other OBC/EBC groups.

Mr. Kumar took a di�erent path. He built
roads, schools, and provided electricity —
infrastructure that bene�ts everyone. This looked
like progress without threatening anyone’s
wealth. He even formed a Land Reforms
Commission early on, but quickly abandoned
anything that would challenge big landowners.
The result? Infrastructure improved, but wealth
distribution didn’t change.

Neither Mr. Prasad nor Mr. Kumar was willing
to challenge big landowners within their own
castes (Yadavs and Kurmis), even though these
are relatively few in number. Mr. Kumar, who has
been in power for two decades, would have been
voted out by now if the state of the Bihar
economy was an indication of governance. But
the opposition Mahagatbandhan (MGB) has not
presented itself as a clear alternative, despite
successful rallies and mobilisations.

Bihar now faces two possible paths. The �rst is
development for the few — a continuation of the
current model of growth that bene�ts big
business and landowners, with some welfare
schemes to paci�y the masses. The second is
inclusive growth — addressing the wealth gap,
redistributing land, ensuring jobs and income
reach all castes, and building agro-processing
industries that create broad-based employment.

The newer political entrants exemplify the �rst
path. The LJP’s Chirag Paswan promises food
processing industries, while the JSP’s Prashant
Kishor emphasises service sector growth and
better governance. Both talk of development, but
neither addresses wealth redistribution or land
reform. Their models accept the concentration of
resources in the hands of big landowners,
businesses, and bureaucrats, promising only to
make the system work more e�ciently.

Both the NDA and MGB are multi-caste
alliances, which prevents either from moving
decisively in any direction. The MGB’s recent
policy papers — ‘Parivartan Patra’, ‘Mai-Bahin
Maan scheme’, and ‘Ati-Pichada Nyay Patra’ — do
show some understanding of inclusive
development, with plans to empower women,
EBCs, and Dalits. But given past broken promises,
voters remain sceptical.

The Left parties have economic plans to
redistribute wealth, but they have failed to
connect these to social justice issues. Their
politics is yet to reckon with facts such as a
forward caste landless labourer faces very
di�erent barriers from a Dalit or EBC woman
even if both are poor. Many Dalits who have been
o�cially allotted land titles are unable to take
physical possession due to social barriers. 

To be seen as a credible alternative to the NDA,
the MGB needed to send a clear, credible message
that they are serious about inclusive growth, not
just winning elections. They should have taken a
message of redistribution and opportunity to
voters, rather than making wishful welfare
promises. They should have drawn a sharper
ideological contrast with the NDA. Now their
hopes are pinned on anti-incumbency alone.

Bihar’s electoral battles should be about land, not caste alone
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T
he Israel-Hamas cease�re deal is facing a
tough test as Hamas is yet to return the
bodies of Israelis taken captive on October

7, 2023, as agreed in the deal. Teams from Egypt
and the International Committee of the Red Cross
are working with the Israeli military and Hamas
to locate the bodies in Gaza. The BBC reported
that there are still 13 bodies in Gaza. Hamas is
either unable to locate the bodies or is pretending
not to know where they are, to prolong this
phase. Once all the bodies are returned, Hamas
would have to surrender arms in the following
phase. And that is where the real test of the
cease�re lies.

Meanwhile, in the past week, Hamas killed an
Israeli soldier in northern Gaza. In return, the
Israeli army attacked Gaza, killing more than 100
people in a day. Qatar, an ally of U.S. President
Donald Trump, defended Israel and accused
Hamas of violating the cease�re deal.

The pressure on Israel
Mr. Trump has deployed about 200 U.S. military
personnel in Israel to support monitoring and
coordination e�orts. This is to show that he is
serious about the cease�re and to also
demonstrate his distrust of Israeli Prime Minister
Benjamin Netanyahu and the Israeli army.
American drones are monitoring Gaza. This kind
of direct U.S. surveillance is unprecedented in the
last two years of the war. The political and
military pressure on Israel was visible last week
when the top men of the Trump administration —
Secretary of State Marco Rubio, Middle East

envoy Steve Witko�, Mr. Trump’s son-in-law Jared
Kushner, and Vice President J.D. Vance — were all
in Jerusalem. “We (the American establishment)
are calling the shots here” was the message,
which created domestic troubles for Mr.
Netanyahu. He had to appear not pressured by
Mr. Trump and reassure Israelis that Israel
remains a sovereign state and not a ‘client state’
of America. The hardliners in the Israeli
government dislike Mr. Trump’s 20-Point Gaza
Plan, but they could not reject it under threat of
losing American support. Mr. Trump’s statement
that “Israel will lose all the support from the U.S.
if it annexes the West Bank” was another blow to
the right-wing settler movement’s ambitions.

Less leverage on Hamas
Whether they like them or hate them, Israeli
leaders, including Mr. Netanyahu, are not in a
position to oppose Mr. Trump’s ideas about how
to conclude the remaining war in Gaza. An
International Stabilization Force for Gaza is being
planned, which will further take over control
from the Israeli army. Yet Mr. Trump will have far
less leverage on Hamas to keep it bound to the
cease�re. Hamas has stood up to his threats since
January 2025 and has not released the hostages
without a major concession from Israel. Now that
it has extracted political advantage, it will act
more assertively and resist disarmament. Qatar
and Turkey coerced Hamas into the deal because
both wish to please Mr. Trump while seeking
in�uence in Gaza’s reconstruction. How long
Hamas will remain obliged to them is a critical

question in the coming weeks.

A curious paradox
What is emerging, therefore, is a curious
paradox: Mr. Trump seems in control of Israel,
but far less so of Hamas. The Israeli government,
though militarily superior, is politically cornered
— forced to follow Washington’s script to retain its
strategic cover. Hamas, though militarily weaker,
is ideologically freer and less dependent. Mr.
Trump’s style of muscular diplomacy, rooted in
threats and transactionalism, may bring
temporary calm, but it risks breeding long-term
resentment in the region.

For Mr. Netanyahu, this moment is both
humiliating and useful. It allows him to outsource
the burden of peace to Mr. Trump while
de�ecting domestic anger over the war’s failures.
Yet it also exposes how Israel’s sovereignty is
tethered to American politics — a vulnerability
that will deepen as U.S. elections draw nearer. In
contrast, Hamas and its backers will exploit the
optics of Israeli submission to foreign dictates.

Ultimately, Mr. Trump’s deal diplomacy may
succeed in imposing a pause, but not peace. The
asymmetry of power between Israel and Hamas
cannot be resolved by American command alone.
Stability in Gaza will demand something that Mr.
Trump’s world view rarely accommodates —
restraint, reconciliation, and regional ownership.
And while Mr. Trump enjoys the image of a
dealmaker, he might soon discover that in West
Asia, even the best “deals” unravel once the
cameras are gone.

Trump seems more in control of Israel than Hamas

Khinvraj Jangid
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Preventing accidents
It was painful to read about
the road accidents in
Telangana, Andhra Pradesh,
and Rajasthan (Nov. 4).
These accidents should
open the eyes of our public

Secunderabadmodernisation and on
introducing new trains. The
priority should be on safety,
but it sadly never seemss to
get due attention, despite
these glaring accidents. 
Balasubramaniam Pavani 

Bilaspur railway station in
Chhattisgarh exposes the
lack of poor safety
measures. The Railway
Ministry and the authorities
should take the blame,
since the focus is only on

highways. Safety must take
precedence over toll gate
collections.
Kshirasagara Balaji Rao
Hyderabad

The train collision near

representatives. Highways,
once  considered as a mark
of development, are often
death traps. Speeding must
be taken seriously and fined
and CCTVs  must be
deployed to monitor
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MADRAS, Nov. 4: Investigation of cases of thefts
of idols may become easier by the application of
a new technique of forensic science called
Thermoluminescence (TL). A non-destructive
method of analysis, TL can be used for dating
articles of antiquity—authentic art samples can
be distinguished from spurious ones. The scope
for adopting this process was explained at the
recent Second all-India Forensic Science
Conference at Ahmedabad by Mr. P. Chandra
Sekharan, Additional Director of Tamil Nadu
Forensic Science and Chemical Laboratory,
Madras.

The major work in a forensic science
laboratory is based upon a comparison of
evidentiary material, with similar material
whose origin is known. At times some of the
clue materials are also required to be identi�ed.
The examination of such clues is carried out by
evaluating the physico-chemical properties
which are characteristic of the substances under
scrutiny. The forensic scientist is expected to
carry such a probe not only in very minute
quantities of samples but also to preserve a
portion of it at least, for production in courts.
Hence he is in search of more and more of
non-destructive methods of analysis.

A culprit may either leave some contact traces
in or take away some, from the scene of crime.

FIFTY YEARS AGO NOVEMBER 5, 1975

New forensic method
for crime detection 

F R O M T H E A R C H I V E S

(Reuter’s Agency.)
TEHERAN, Nov. 4: The Mejliss’ resolution in

favour of the deposition of the Kajar Dynasty
was the result of a sudden rising of national
sentiment against the Dynasty throughout
Persia, and the Parliament, feeling the danger of
a national revolution, passed the resolution for
the deposition of Kajars and gave temporary
rule to Premier Reza Khan Pehlevi, leaving the
decision as to permanent rule with the National
Constitutional Assembly.

Pehlevi has held public court and receptions
and has expressed great hopes for the progress
and future of Persia.

The ex-Crown Prince has undertaken a
journey to Europe.

The Minister of Finance has been appointed
acting Premier.

A HUNDRED YEARS AGO NOVEMBER 5, 1925

The Unpopular Shah

A
s India navigates the
twin imperatives of
economic growth and
sustainable

development, forests are once
again �nding their rightful place in
the national climate conversation.
The recent release of the revised
blueprint for the Green India
Mission (GIM) puts restoration at
the forefront. The ambition is
bold: restore 25 million hectares of
degraded forest and non-forest
land by 2030. 

This isn’t just about greening
land for its own sake. It directly
ties to India’s climate pledge to
create an additional carbon sink of
up to 3.39 billion tonnes of CO2

equivalent by the end of this
decade. The big question is not
just how much land India restores,
but how it restores it.

Quality question
A 2025 study by IIT Kharagpur, in
collaboration with IIT Bombay and
BITS Pilani, reported a 12% decline
in photosynthetic e�ciency of
dense forests across India. The
main cause? Rising temperatures
and drying soil. Put simply, while
India may be growing its forest
cover, these forests are becoming
less e�ective at absorbing carbon.
This discovery challenges the old
assumption that “more trees equal
more carbon sinks” and instead
highlights the need for restoration
that enhances ecological
resilience, not just canopy cover. 

The revised GIM is not starting
from scratch. Between 2015 and
2021, the Mission supported
a�orestation across 11.22 million
hectares, with ₹575 crore
disbursed to 18 states. During this
period, forest and tree cover
increased from 24.16% in 2015 to
25.17% in 2023. 

The new blueprint expands the
lens, focusing on biodiversity-rich
landscapes like the Aravalli Hills,
Western Ghats, mangroves, and
Himalayan catchments. It also
aims to link e�orts with other
government programmes such as
the National Agroforestry Policy,
watershed initiatives, and the
Compensatory A�orestation Fund

Management and Planning
Authority (CAMPA). But as with
most ambitious missions, the
challenge lies in turning policy
into practice. 

India’s a�orestation story has
long wrestled with three stubborn
gaps: community participation,
ecological design, and �nancing. 

Nearly 200 million Indians
depend on forests for daily
survival. The Forest Rights Act
(2006) legally empowers them to
manage and protect their
landscapes. Yet in practice, many
plantation drives bypass these
communities, ignoring their
claims and consent. This erodes
trust and undermines both legality
and social legitimacy. However,
there are bright spots. In Odisha,
Joint Forest Management
Committees are integrated into
planning and revenue-sharing. In
Chhattisgarh, forest departments
are experimenting with
biodiversity-sensitive plantations
and reviving barren cattle shelters
by planting mahua trees, aligning
ecology with tribal livelihoods. 

Going native 
For decades, a�orestation has
leaned heavily on monocultures of
eucalyptus or acacia, which are
fast-growing, yes, but ecologically
damaging. They deplete
groundwater, crowd out native
biodiversity, and leave forests
vulnerable to climate stress. The
revised GIM promises a shift
toward native, site-speci�c
species, which is encouraging. 

However, the real test is
whether local forest departments
possess the necessary expertise
and capacity to deliver. India
already has training institutes in
Uttarakhand, Coimbatore, and
Byrnihat that could be harnessed
to equip frontline sta� with
ecological know-how. Some States
are leading the way. Tamil Nadu,
for instance, has nearly doubled
its mangrove cover in just three
years, o�ering both carbon
storage and coastal protection. 

Perhaps the biggest bottleneck
is �nancing. The CAMPA fund now
holds a staggering ₹95,000 crore,

yet utilisation is inconsistent.
Delhi, for example, spent only 23%
of its approved funds between
2019 and 2024. GIM itself has had
to make do with modest
allocations, relying heavily on
CAMPA. 

The way forward isn’t just
about more money, but about
smarter use of it. The good news is
that some States are
experimenting with new �nancing
tools. Himachal Pradesh has
launched a biochar programme to
generate carbon credits while
reducing �re risks. Uttar Pradesh
has planted over 39 crore saplings
this year and is exploring how to
connect village councils to carbon
markets. 

Building blocks
Despite the hurdles, India has the
building blocks: strong legal
frameworks, sizeable �nancing
pools, institutional capacity, and
promising local models. What’s
needed is alignment. 

Communities must be
empowered to lead. Forest
departments need the skills and
incentives to prioritise ecological
restoration over plantation targets.
The central government can
enhance accountability by
implementing public dashboards
that track survival rates, species
mix, fund utilisation, and
community participation. CAMPA
could broaden its scope to cover
participatory planning and
adaptive management, rather than
sticking narrowly to planting. Civil
society and research institutions
also have a role, from providing
technical expertise to designing
participatory monitoring tools.
This shared e�ort is what can
transform GIM from a government
programme into a national
movement.

As India looks toward Viksit
Bharat 2047, forests are not
merely an environmental concern;
they are the future capital. The
path to restoring 25 million
hectares is not easy, but if pursued
with rigour, inclusion, and
foresight, it could reshape how the
world thinks about restoration. 

India’s forests hold the future

C.K. Mishra
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a�orestation
story has long
wrestled with
three gaps -
community
participation,
ecological
design, and
�nancing

STATE OF PLAY

W
hen Cyclone Mon-
tha struck the east-
ern coast on Oc-

tober 28, 2025, it repeated a
grim pattern familiar to Od-
isha and its neighbours—�at-
tening �elds, �ooding villages,
and sending thousands into
shelters. Making landfall bet-
ween Machilipatnam and Ka-
lingapatnam near Kakinada in
Andhra Pradesh with winds of
100-110 kmph, the storm
swept inland through south-
ern Odisha’s Ganjam, Rayaga-
da and Koraput districts and
parts of Telangana before wea-
kening into a depression. 

Early reports suggest exten-
sive crop and horticultural
losses across the region. The
swift evacuation of thousands
once again demonstrated Od-
isha’s preparedness, but the
greater challenge now lies
ahead—protecting livelihoods
after the storm.

Odisha’s vulnerability to
tropical cyclones is structural,
not accidental. Its 575-kilo-
metre coastline lies in one of
the world’s six most cyclone-
prone regions. Over the past
century, nearly 260 cyclones
have struck the State—from
the catastrophic 1999 super-
cyclone to Phailin in 2013, Titli
in 2018, Fani in 2019, and Yaas
in 2021. 

Phailin alone caused losses
of nearly ₹9,000 crore, with
agriculture and livestock con-
tributing more than a quarter
of that amount. Counting fa-
talities alone thus misses the
larger and more enduring
costs of these disasters. 

The immediate economic
shock is swift and devastating.
Montha’s destruction will
mean acute income losses for
marginal farmers, cash-�ow
crises for traders, and food

supply disruptions in nearby
towns. After Cyclone Fani, a
UNDP-led assessment estimat-
ed about ₹3,000 crore in dam-
age to agriculture, livestock
and �sheries, and nearly se-
ven crore lost rural working
days—roughly ₹2,700 crore in
lost wages. The economic pain
lingers long after the storm
dissipates. Farmers still need
to repay loans, buy seeds and
fertilisers, and restore irriga-
tion before the next season be-
gins. Fishers must replace
nets, boats and iceboxes well
before any insurance claim
materialises. 

Beyond these visible ef-
fects, the secondary slow-
down is often more destruc-
tive. In storm-hit districts,
informal businesses remain
closed for months, credit
tightens, and banks grow risk-
averse. Public spending is di-
verted from development pro-
jects to reconstruction, delay-
ing progress in health,
education and infrastructure.
Economists estimate that ma-
jor cyclones can shave several
percentage points o� Odisha’s
gross State Domestic Product
in a�ected years. 

Over the past two decades,
Odisha has transformed disas-
ter management. The Odisha
State Disaster Management
Authority (OSDMA) has ex-
panded cyclone shelters,
strengthened early warnings,
and institutionalised mass
evacuations. The results are
remarkable: the 1999 super-
cyclone killed nearly 10,000

people; Phailin fewer than 50;
and Yaas in 2021 only two. Yet
this progress in saving lives
has not been matched by live-
lihood recovery. Reconstruc-
tion still prioritises visible in-
frastructure such as roads,
housing and power. 

Ecological pressures dee-
pen the crisis. Storm surges
and saltwater intrusion de-
grade fertile soils and wet-
lands, undermining the natu-
ral capital of smallholders and
�shers. Rising seas prolong sa-
line �ooding, reducing yields
and pushing farmers toward
less pro�table crops or migra-
tion. These shifts carry social
costs—disrupted schooling, fa-
mily separation, and weaken-
ing rural communities. 

Odisha’s next phase of resi-
lience must prioritise liveli-
hoods alongside lives. Crop
and �shery insurance requires
faster, simpler claims so pro-
ducers can replant or rebuild
quickly. Emergency credit and
brief loan moratoria can avert
distress sales. Expanding
MGNREGS for rebuilding em-
bankments and ponds can in-
ject cash and restore assets. 

Equally vital is nature-
based protection. Mangroves,
wetlands and tidal bu�ers can
cut wave energy by up to 90%,
o�ering both ecological and li-
velihood security. Odisha’s
UN-backed mangrove restora-
tion and climate-smart aqua-
culture, from mud-crab farm-
ing to rice intensi�cation,
show how adaptation can sus-
tain incomes. 

Financial systems must also
adapt. A mix of contingency
funds, regional insurance
pools, �exible central transf-
ers, and partnerships should
channel resources directly to
smallholders and coastal com-
munities. 

The author teaches economics at ICFAI

School of Social Sciences, IFHE. 

Views expressed are personal.

Lives saved, livelihoods lost 
Odisha’s real challenge begins after the storm

Sushanta Mahapatra

T
he 2020 Bihar Assembly
election proved to be a
close contest between the

BJP-led National Democratic Al-
liance (NDA) and the RJD-led Ma-
hagatbandhan (MGB). One key fac-
tor behind the MGB falling short of
the majority mark was the spoiler
e�ect created by Asaduddin Owai-
si’s All India Majlis-e-Ittehadul
Muslimeen (AIMIM).

The party won �ve seats in the
2020 polls, all in constituencies
with a relatively higher Muslim
population in Bihar. Although AI-
MIM secured only 1.3% of the
State’s votes, the support was con-
centrated. For instance, in 2020,
AIMIM and its allies secured less
than 0.5% of the votes each in
seats with less than 25% and 25-
40% Muslim populations, winning
no seats in such constituencies. In
contrast, the alliance secured
27.2% of votes in seats with more
than 40% Muslim population, win-
ning 5 out of 8 seats contested in
such constituencies. (Chart 1)

To identify constituencies with
higher Muslim populations, The
Hindu Data Team adopted the fol-
lowing approach. Its earlier analy-
sis of the Special Intensive Revi-
sion (SIR) of electoral rolls showed
that there was no disproportionate
deletion of Muslim voters in the
State. In other words, the share of
Muslims in the total population
and their share among deleted
electors were broadly similar
across all seats. Consequently, if
the share of deleted Muslim voters
in a constituency was relatively
higher, it indicated a higher con-
centration of Muslim population
there. This measure was therefore
used as a proxy to identify Muslim-
predominant seats. (Map 2)

AIMIM and its current alliance
partners are once again following
a targeted approach in 2025, with

party �elding candidates in 28
seats, mostly in the Seemanchal
region (eastern Bihar, where the
Muslim population is signi�cant.
However, much has changed since
the 2020 polls. Several of the par-
ty’s former candidates and MLAs
have switched sides, with some
now contesting from seats o�ered
by rival parties in 2025. Table 3
lists select examples of such politi-
cal realignments. 

Within two years of the elec-
tions, four of the �ve MLAs had
joined the RJD. Only one of them,
Shahnawaz, is contesting the 2025
elections from an RJD seat. The
�fth MLA, Akhtarul Iman, who al-
so serves as AIMIM’s Bihar State
president, has remained with the
party and is contesting again. At
least two candidates who lost in
2020 have also switched sides, one
of whom is contesting from a Con-
gress seat. (Table 3)

Moreover, the alliance forged by
AIMIM in 2020 proved short-lived.
This time, the party with a new
coalition. AIMIM is aiming to repli-
cate its 2020 performance by tap-
ping into discontent within Mus-
lim communities, particularly in
areas where they constitute a sig-
ni�cant population. In fact, a com-
parison of vote shares and strike
rates by the alliances in 2020 and
2015 reveals the signi�cant impact
made by AIMIM.

For example, in constituencies
with over 40% Muslim population,
the MGB’s vote share increased
from 26% in 2015 to 36% in 2020.
During the same period, AIMIM
and its partners boosted their vote
share from 5.2% to 27.3%, while
the NDA’s share declined from
around 39.8% to 22% (Chart 4a)

Despite this gain in vote share,
the MGB’s strike rate dropped
from 62.5% in 2015 to 33.3% in
2020 in these constituencies. Con-
versely, AIMIM and its partners im-
proved their strike rate from 0% to
62.5%. The NDA saw a decline in
strike rate from 50% to 12.5%.
(Chart 4b)

Figures arrived at using present
alliances and past electoral data.

Will horse-trading slow AIMIM’s dark horse run in 2025 
With several MLAs and candidates leaving after the 2020 polls, the party will �nd it tough to reprise the spoiler role

Nitika Francis
Sambavi Parthasarathy
Vignesh Radhakrishnan

DATA POINT

Suryaprabha
Sadasivan 

Senior Vice President
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The rise in eye
problems as smog
grips national capital

60
In per cent. Delhi’s toxic

post-Deepavali smog has led

to a 60% rise in eye-related

ailments such as allergies, dryness,

redness, and burning sensation.

Ophthalmologists attributed the spike to

prolonged exposure to particulate matter

and chemical residues from fireworks. PTI

NEWS IN NUMBERS

Amount released to
operate two iron ore
mining blocks in Goa

400
In ₹ crore. Mine

owners in Goa have

welcomed the Union

government’s release of ₹400 crore as

special assistance to operationalise two

iron ore mining blocks, saying the funds

will help boost infrastructure and promote

sustainable mining. PTI

Employees using
arti�cial intelligence at
work in India

92
In per cent. India has the

highest artificial intelligence

adoption rate in the Asia

Pacific region, with 92% of employees

using the technology at work, according to

a report by the Boston Consulting Group.

The regional average stands at 78%, ahead

of the global average of 72%. PTI

The increase in
Spotify’s paying
subscribers

12
In per cent. Spotify reported 713

million active users by the end

of the third quarter of 2025, with

paying subscribers rising 12% to 281

million, the company said. Revenue grew

7% driven by strong subscriber growth

despite a decline in advertising. Operating

income rose 28% to 582 million euros. AFP

Value of undeclared
assets owned by an
Uttar Pradesh DSP

100
In ₹ crore. Uttar

Pradesh Police officer

Rishikant Shukla, a

Deputy Superintendent of Police, has been

suspended following an inquiry triggered

by an SIT probe that uncovered undeclared

assets worth around ₹100 crore. PTI

COMPILED BY THE HINDU DATA TEAM

F
or over a decade, the BRICS have
taken a series of steps showing
their increasing determination
to reduce dependence on the

dollar-dominated international �nancial
system. The Fortaleza Summit in 2014
marked the beginning of this process with
the grouping taking the initiative of setting
up �nancial institutions to meet not only
their needs but also of other developing
countries. The New Development Bank,
the BRICS’ development bank, and the
Contingent Reserve Arrangement, their
lender of last resort, was the �rst time
developing countries had established
�nancial institutions, until then, the
exclusive preserve of advanced countries. 

The following year, after the imposition
of Western sanctions on Russia for
deployment of its troops in Crimea, the
BRICS grouping decided to explore the
potential of expanding the use of their
national currencies in inter se
transactions. In 2017, the grouping agreed
to communicate closely to enhance
currency cooperation, including through
currency swap, local currency settlement,
and local currency direct investment. At
the turn of the decade, the grouping
agreed to set up the BRICS Payments Task
Force to develop systems to facilitate
transactions between member countries.
This step seemed to come together at the
Kazan Summit in 2024 wherein BRICS
leaders underscored the importance of
“strengthening of correspondent banking
networks within BRICS and enabling
settlements in local currencies in line with
BRICS Cross-Border Payments Initiative”. 

Challenging status quo
The BRICS Cross-Border Payments
Initiative, or BRICS Pay is the most
concrete step that the grouping has taken
to explore the possibility of reducing their
dependence on the “SWIFT network”,
the messaging system used by over 11,000

banks and �nancial institutions
worldwide for international money
transfers, and which is controlled by the
G-10 central banks. BRICS’ motivation to
challenge Western �nancial dominance is
driven by a desire for greater �nancial
sovereignty and reduced exposure to U.S.
sanctions. The decision to include Iran in
the grouping in 2024, a country that has
long faced similar sanctions, lent further
relevance to this objective. However, the
development that attracted most
attention was the symbolic step taken by
the BRICS during the Kazan summit to
unveil a BRICS banknote. This symbolic
move ignited discussions about the intent
of emerging economies to move away
from the dominance of the dollar. This
was especially so since it raised the
hackles of the then President-elect
Donald Trump who threatened to impose

100% tari�s on members of the grouping
if they were to “create a new BRICS
currency, [or] back any other currency to
replace the mighty U.S. Dollar”.

Building BRICS Pay
Amid these developments, the possibility
that holds out maximum promise is
BRICS Pay. This sentiment was re�ected
in the grouping’s Rio Summit Declaration
earlier in the year wherein they “agreed
to continue the discussion on the BRICS
Cross-Border Payments Initiative, and
[acknowledged] the progress made by the
BRICS Payment Task Force (BPTF) in
identifying possible pathways to support
the continuation of discussions on the
potential for greater interoperability of
BRICS payment systems”. 

Clearly, BRICS is in a good position to
develop a new �nancial network. Besides

the strong motivation to bypass the
dollar-dominated system and avoid
Western sanctions, these countries have
the necessary infrastructure to put in
place BRICS Pay. The Russian System for
Transfer of Financial Messages (SPFS), the
Chinese Cross-Border Interbank Payment
System (CIPS), India’s Uni�ed Payments
Interface (UPI) and Brazil’s Pix system are
well-equipped to support the proposed
network. Of course, the interoperability
of these systems is essential for creating a
cohesive BRICS-led payment
infrastructure that can rival SWIFT in
scope and reliability, albeit within a more
limited geographic and political bloc. 

A prototype demonstration of BRICS
Pay was unveiled in Moscow in October
2024, marking an important landmark in
the project’s progress. Expectedly, Russia
is most enthusiastic about this project,
but the remaining original BRICS nations
seem to be more circumspect because of
interests in promoting their own
platforms globally. India’s UPI is accepted
in nine countries, but is yet to �nd
acceptance within BRICS. China’s
increasing clout in the international
�nancial system and the prominence its
currency (the RMB) has received after it
was included in the basket of currencies
making up the Special Drawing Right has
increased the acceptance of CIPS, which
currently has participants in more than
120 countries, including all BRICS
members with the exception of India.
Brazil’s Pix system, introduced in 2020
and operated by the country’s central
bank, is used across several Latin
American countries. While navigating
through the maze of ambitions of
individual countries to promote their own
payment systems could dent the progress
towards an early realisation of BRICS Pay,
Mr. Trump’s aggressive intent,
particularly against members of the
grouping, could force them into a political
understanding towards launching their
payment system, sooner than expected.

Biswajit Dhar is a trade economist and
former professor, Jawaharlal Nehru
University.

How BRICS is challenging SWIFT
The BRICS grouping’s motivation to challenge Western �nancial dominance is driven by a desire for greater �nancial sovereignty and reduced exposure to U.S.

sanctions. However, navigating the maze of individual countries’ ambitions with respect to their own payment systems could dent early progress towards this goal

New currency: The plenary session of the 16th BRICS summit, in Kazan, Russia on October 23, 2024. ANI

Biswajit Dhar
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In 2017, the grouping agreed to
communicate closely to
enhance currency cooperation,
including through currency
swap, local currency
settlement, and local currency
direct investment. 
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The BRICS Cross-Border
Payments Initiative, or BRICS
Pay is the most concrete step
that the grouping has taken to
explore the possibility of
reducing their dependence on
the “SWIFT network”, the
messaging system used by over
11,000 banks and financial
institutions worldwide for
international money transfers.
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A prototype demonstration of
BRICS Pay was unveiled in
Moscow in October 2024,
marking an important
landmark in the project’s
progress.

The story so far:

O
n October 23, for the second
time in �ve years, Pakistan has
proscribed the
Tehreek-i-Labbaik Pakistan

(TLP), a political party, supported by the
Barelvis in the Punjab province. 

Who are the TLP?
The TLP is a far-right Islamist party
founded in 2017 by Bareli cleric Khadim
Hussain Rizvi, drawing support from
Pakistan’s Sunni Barelvi community. The
party started by organising around the
conviction of Mumtaz Qadri. Qadri had
assassinated Punjab governor Salman
Taseer over opposing blasphemy laws.
Qadri’s supporters, mostly Barelvis,
hailed him as a martyr for defending
Islam. The TLP gained prominence
demanding his release and leading

protests after his execution. The party
rose with its hardline defence of
blasphemy laws, demand for Sharia-based
governance, and opposition to Western
in�uence and minority rights. 

In the 2018 elections, the TLP won 2.2
million votes, becoming the �fth-largest
party. Later that year, it led nationwide
protests against Asia Bibi’s (who was
arrested on blasphemy charges) acquittal,
challenging the verdict and reinforcing its
image as a staunch defender of religious
causes. In 2020, the TLP led large-scale
protests against France over blasphemous
caricatures and secured a government
deal to expel the French ambassador and
boycott French products. 

How did the TLP rise to fame?
The TLP’s rhetoric on populist issues has
centred on blasphemy. Following Mumtaz
Qadri’s execution, the party mobilised
around widespread outrage caused by the
execution. Leveraging mosque networks,

social media outreach, and street
mobilisation, it rapidly consolidated
support among Punjab’s Barelvi
populace, and urban, middle and
lower-middle classes in Sindh. Financial
backing from Barelvi businessmen and
clerics strengthened its organisational
capacity. Even though there were e�orts
earlier as well to politically mobilise
Barelvi support, the TLP focussed its
mobilisation on emotionally charged
issues like blasphemy. This approach
resonated strongly among lower-and
middle-income Barelvi mosque-goers
especially in Punjab, enabling the group
to achieve wider grassroots appeal and
durable mass mobilisation. Thus, TLP
transformed into a dominant
politico-religious force capable of
pressuring governments. 

One of the TLP’s greatest strengths lies
in grassroot organisation and the ability to
sustain large, disruptive protests that
paralyse urban centres, pressure state

institutions, and amplify its religious
agenda. The party’s ability to sustain
protests for prolonged periods stems from
its dedicated cadre, �nancial support
from followers, and exploitation of public
sentiment on sensitive religious issues.
TLP’s street power thus remains a
persistent challenge to curbing their
impact, compelling state negotiations
while amplifying religious extremism. 

Moreover, the government’s position
on the TLP has never been consistent; it
has swung between coercion, including
arrests and bans, and compromise
through policy concessions and lifting
restrictions. Neither approach has
sustainably weakened the TLP — coercion
often escalates violence, while
compromise signals state vulnerability.

What next?
For Pakistan, a ban may provide
immediate containment but is unlikely to
yield long-term results. Sustained
enforcement and political commitment
are critical to prevent cycles of unrest.
Given the TLP’s popular and electoral
support, an outright ban risks alienating
constituents and complicating
monitoring. A calibrated, law-based
approach rather than reactive
suppression is thus necessary. 

Brighty Ann Sarah and Preetha. R are
post graduate students at Stella Maris
College, Chennai, and interned at NIAS,
Bengaluru.

What is the TLP challenge for
the Pakistan government?
How did the Tehreek-i-Labbaik emerge? Why has the Pakistan government banned the party?

Brighty Ann Sarah 
Preetha. R
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For Pakistan, a ban may
provide immediate
containment but is unlikely to
yield long-term results.
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A
s elections draw near, parties in the fray
outdo each other in making crazy promises
— of jobs, cash transfers or free power. Bihar

is no di�erent; and the two formations locked in
combat — the Mahagathbandan led by the Rasthtriya
Janata Dal and Congress and the National
Democratic Alliance led by the BJP and Janata Dal
(United) — have promised to turn what is perhaps
India’s poorest State into an El Dorado in double
quick time. 

The questions that arise are: where is the
money; and is it being spent to address basic
issues of the State? Their promises are
similar, with their focus on women and
‘extremely backward classes’; the latter
accounts for 30 per cent of the population.
The NDA has promised to create one crore
jobs, one crore lakhpati didis (women in self
help groups), financial assistance of up to
₹10 lakh for EBCs; three cash transfers to
farmers in a year totalling ₹9,000; two cash
transfers to fishermen annually of ₹4,500
each; free power up to 125 units; free medical
treatment up to ₹5 lakh; life insurance of up
to ₹4 lakh for auto and taxi drivers; monthly
stipend of ₹2,000 to SC students, among
others. It has also promised development of
highways and airports. The
Mahagathbandan, not to be outdone, has
promised one government job per family;
implementation of old pension scheme;
turning SHG workers (Jeevika didis) into
government employees with a salary of
₹30,000 a month; a monthly stipend of
₹2,500 to all women; free electricity up to
200 units; free life insurance up to ₹25 lakh;
and more. It has promised to set up district
hospitals, industry clusters, expressways, a
2,000- acre education city and women’s
colleges in every district.

Unconditional cash transfer schemes have
exploded across the country. These cash
transfers, researchers have shown,
accounted for over ₹2.8 lakh crore in FY25,
with States alone doling out ₹2.11 lakh crore.
About a decade ago, in FY16, States spent
just above ₹3,600 crore in this way. The best
yardstick of judging welfare schemes is
whether they build long term human capital.
Transfers to women perhaps do work here,
while free power, or free distribution of
consumer goods do not. Likewise, free
education and health are important, for
which higher outlays are desirable. To make
such investments possible, the rash of cash
transfer schemes needs to be reviewed. 

But in the fever of competitive populism,
the fiscal constraint is forgotten. As of now,
Bihar’s fiscal deficit and debt-to-GSDP ratio
are barely in line with the national average;
but its revenue-to-capex spending ratio as
well as its R&D expenditure leave much to be
desired. The former, at 7.7, is above the
national average of 6, while the latter at ₹7
crore in FY25 is unspeakably poor.
Investment in education is critical to curtail
early migration. But promises to create jobs
out of thin air create false expectations,
especially in the absence of an economic
plan. Finally, in the din and dust of poll
promises, the real needs of the people are
often left unaddressed.

Freebies unplugged
Bihar poll promises smack of fiscal irresponsibility
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They came, toiled and won
This refers to the Editorial “Real
gamechanger” (November 4). Both
the history and victory of the women’s
cricket team in the World Cup will
motivate more girls to make it part of
their career aspirations.
Unlike men’s cricket in India where
players are worshipped, Indian
women cricketers were the object of
neglect and even ridicule. Former
players like Diana Edulji, Mithali Raj and
Jhulan Goswami had to combat male
bias before they succeeded in winning
a modicum of respect for the

women’s team. Harmanpreet Kaur
and her team have cemented this
respect and adulation.
They deserve to be recompensed
commensurate with their purpose,
persistence and perseverance.
YG Chouksey
Pune

Crucial amendments
With reference to the article “Banking
law amendment streamlines
succession” (November 4)), the
amendment in banking laws, covering
more simultaneous and successive

nominees in respect of bank fixed
deposits, and lockers , would ease the
burden of clients, and avoid
succession related disputes among
the family members. 
The new regulation also provides for
making changes of nominees at his
wish during his lifetime and inform the
bank to make necessary recordings
and amend the nominee registration
with substitutes. To strengthen the
relief further, bank clients are to be
educated, to incorporate the nominee
clauses by the executant of wills, that
would fast track dispute resolution. 

Nominee has the utmost fiduciary
responsibility, to realise, hold and
distribute the assets to the legal heirs
of the depositor, unbiased and in case
of any dispute between the legal heirs
and the nominee, the dispute
resolution would be subject to civil
jurisdiction.
Sitaram Popuri
Bengaluru

Cardamom scarcity
With reference to the news report
with reference to Idukki’ (November
4), cardamom is a sensitive crop

vulnerable to pest attacks and grows
only under favourable weather
conditions, which has become
unpredictable. Irrigation is a major
prerequisite. 
Farmers, once leaders in cardamom
cultivation in Sakaleshpur region, have
switched over to other crops in view
of high harvest cost. Spice board must
promote its cultivation by
production-linked incentives failing
which India may have to import
cardamom.
Rajiv Magal
Halekere Village (Karnataka)

LETTERS TO EDITOR Send your letters by email to bleditor@thehindu.co.in or by post to ‘Letters to the Editor’, The Hindu Business Line, Kasturi Buildings, 859-860, Anna Salai, Chennai 600002.

What are the proposed changes in
TER structure proposed by SEBI?
Prior to 2012, mutual funds (MFs) were
allowed to charge an exit load to the
scheme. The charges collected were
used by asset management companies
(AMCs) for payment of distributors’
commission and other marketing/selling
expenses. 

Later, MFs were mandated to credit
exit load to the scheme and AMCs were
allowed to charge 20 basis points (bps)
as additional expense to the scheme. The
additional charge, was reduced from 20
bps to 5 bps in 2018. 

The provision for additional expense
of 5 bps was transitory in nature and
now SEBI plans to remove it. However,
to reduce the impact of the proposed
change on AMCs, the Total Expense
Ratio (TER) has been increased by 5 bps
for first two slabs of open-ended equity
schemes. 

For assets under management (AUM)
up to ₹500 crore, MFs can charge 2.5 per
cent for active funds and 2 per cent for
passive funds, and between ₹500 crore
and ₹700 crore of AUM the TER is fixed

at 2 per cent and 1.75 per cent for
passive funds. 

However, the TER reduces across
three other slabs as AUM grows. The
move will hit fund houses with large
AUM than smaller ones.

What are the changes in
brokerage fees?
The Securities and Exchange Board of
India (SEBI) has proposed to tighten the
limits on Brokerage and Transaction
charges. AMCs are allowed to charge
brokerage and transaction up to 0.12 per
cent of trade value in cash market
transactions and 0.05 per cent on
derivatives transactions.

SEBI said the brokerage paid by AMCs
for arbitrage funds is generally lower
than that of other schemes. The high
brokerage charges on non-arbitrage
funds can be attributed to services other
than trade execution, which may include
research. Due to such bundled service
arrangements, investors may often end
up paying twice for the research under
TER, and management and advisory
fees.

So, to protect investors’ interests,
SEBI plans to reduce the brokerage
charges from 12 bps to 2 bps for cash
market transactions and 5 bps to 1 bps
for derivative transactions. All other

costs for execution of transaction and
statutory may be charged on actual
basis.

How will these changes impact
AMCs and brokers?
A reduction in TER will hit profit margin
of AMCs and force them to reduce
expenses. The move is expected to
reduce TER by 15-20 bps across schemes
and this will straight away add to
investors’ returns. Brokerages will be
more impacted by this than the fund
houses. However, the sharp growth in
AUM may lead to more trading and
higher income for brokerages. They can
also minimise the impact on margins by
adding research as a separate service and
charge for it separately.

From an investors’ perspective,
what will be the impact of lower
TER on ₹1 lakh investment in
equity schemes?
The SEBI has proposed a direct cut of 15
bps across the existing slabs for equity
schemes. For instance, the current TER
for equity schemes with an AUM above
₹50,000 crore is 1.05 per cent, which
under the new proposal would be
reduced to 0.90 per cent, marking a
15-bps drop. 

In addition, SEBI has proposed to
remove the extra 5 bps that AMCs were
previously allowed to charge investors
on exit loads. 

Overall, we can expect an e�ective
TER reduction of 15-20 bps, plus 10 bps
from lower transaction costs. For
example, a ₹1,00,000 investment with a
1 per cent TER (₹1,000) could now cost
around ₹800-₹850. AMCs are still
currently evaluating the overall impact,
said Vinayak Magotra, Product Head &
Founding Team at Centricity
WealthTech.

Why has SEBI made the changes ?
The SEBI’s move aims to simplify rules,
boost transparency and lower overall
costs for unit holders. The proposals
target to promote ease of compliance
and to bring regulatory clarity. 

A deep dive into new MF norms’ impact 

SEBI. Transparent move ISTOCK.COM 

SEBI’s objective is to boost transparency and cut costs for investors. Brokerages could be hit more than AMCs
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I
ndia’s semiconductor ambition
has gained momentum; from
foundry announcements to
packaging facilities and
design-linked incentives. Yet, the

strategic backbone of any chip
ecosystem remains underdeveloped;
which is equipment manufacturing. 

The machines that etch, deposit,
polish and test semiconductors are
where true technological sovereignty
lies. If India can develop even a focused
segment of these tools, it will move from
being a consumer of global technology
to a credible co-creator in the
trillion-dollar semiconductor race. For a
nation aspiring for Atmanirbharta in
technology, this is a critical gap that
must be bridged.

The US-China chip rivalry has
redrawn global supply chains.
“Friendshoring”, i.e. relocating
production to trusted democracies,
o�ers India a unique opening to emerge
as a trusted equipment partner.

China’s experience shows the scale of
the challenge, even after two decades of
investment, remains ‘below 10 per cent
self-su�cient’ in advanced machine tool
making. Mastering semiconductor
equipment is a long game that demands
deep R&D in plasma physics, optics,
vacuum systems, robotics and
mechatronics.

THE MISSING LINK
Our semiconductor journey has begun
well. The India Semiconductor Mission
(ISM) and Design Linked Incentive
(DLI) scheme, along with anchor
projects such as Tata-PSMC’s
announced logic fab and Micron’s ATMP
facility in Gujarat, will create the
country’s first large-scale demand for
domestically made machine tools.

At the same time, our solar PV
industry is scaling rapidly, driven by
domestic manufacturing mandates. PV
and semiconductors share several
process steps — crystal growth,
wafering, deposition and inspection —
enabling us to build common
manufacturing platforms that serve

both industries. This twin pathway can
catalyse machine tool making faster
than either sector alone.

A THREE-STAGE ROADMAP
We could aspire to achieve 70 per cent
self-reliance in packaging equipment, 60
per cent in PV and
power-semiconductor tools and 30 per
cent in mature-logic machine tools (28
nm and above) within 15 years, for
which target policy continuity and
significant private sector investment are
pre-requisites.

Stage One: Foundation for
Equipment Capability (0-3 years): Our
journey must begin with Stage One tools
— deposition, etching, cleaning and
inspection equipment used in assembly,
test, marking and packaging (ATMP)
and photovoltaic (PV) manufacturing.
These are technologically accessible
domains where India’s
precision-engineering base can deliver
results in three years.

Existing capabilities in vacuum
systems, motion control, plasma power
and process chambers can be unified
under a national platform approach,
supported by common standards and
test protocols. Our CSIR labs, SAMEER
(Society for Applied Microwave
Electronics Engineering and Research,
under MeitY) and SSPL (Solid State
Physics Laboratory, under DRDO)
already possess critical know-how in
these areas but need translational
partners from industry to turn
prototypes into production grade tools.

Stage Two: Engineering the
ecosystem (3-7 years): A successful
toolmaking sector depends not just on
design brilliance but on an integrated
supply-chain ecosystem. Precision
machining firms, vacuum component
suppliers, robotics integrators and
control-system designers must work in
tandem through structured consortia.

A proposed National Semiconductor
Equipment Mission (NSEM) could

coordinate this e�ort; bringing together
academic research clusters, MSMEs and
OEMs. The mission should co-fund joint
pilot lines where academia leads
innovation while industry leads
manufacturability. Japan’s
TEL-University partnerships and
Korea’s SEMES-Samsung collaborations
demonstrate that shared testbeds and
co-development roadmaps can sharply
reduce time-to-market and improve
reliability metrics.

Stage Three: Strategic depth and
defence synergy (7-12+ years): In
parallel, we must deepen materials and
process research for the next generation
of semiconductor tools, particularly in
wide-bandgap semiconductors (SiC,
GaN) and compound materials.
Institutions like IIT Madras, IISc
Bengaluru and IIT Bombay can be paired
with SAMEER and SSPL to create
technology bridges between defence and
civilian applications.

Such potential dual-use R&D is not
new. The US defence semiconductor
base catalysed entire commercial
ecosystems around MEMS, lasers and
sensors. DRDO and other strategic R&D
programmes can play a catalytic role in
translating defence research into
civilian manufacturing opportunity.

A CALL TO PRIVATE SECTOR
While the government has taken
decisive steps through the ISM and DLI
schemes, private sector participation
remains limited, barring a few leaders
like the Tatas. It is time for large Indian
conglomerates — in engineering, capital
goods and process automation — to
seize this moment.

Machine-tool making for the
semiconductor industry is not merely
import substitution; it is an entry ticket
to the world’s most
knowledge-intensive value chain, where
precision, reliability and innovation
intersect. With our strengths in
software, design and manufacturing, our
firms are uniquely placed to create
AI-assisted, digitally monitored,
energy-e�cient tool platforms that can
leapfrog legacy architectures.

Sectors like automotive, heavy
engineering and electronics already use
high-precision CNC, robotics and
control systems. By redirecting their
R&D talent toward semiconductor
toolmaking, these companies can carve a
niche in plasma etch tools, metrology

systems and wafer-handling robotics,
even before the fabs come online.

THE EXPORT EDGE
Once validated domestically,
Indian-made tools can serve the Global
South — South-East Asia, the Middle
East and Africa — where electronics and
solar manufacturing are expanding
rapidly but a�ordable equipment is
scarce. Export-credit guarantees and
technology diplomacy can position India
as a trusted toolmaking ally for emerging
economies seeking technology
sovereignty.

To build credibility in global markets,
we should focus on AI-assisted tool
design, predictive maintenance and
remote monitoring, areas where its
digital strength outshines traditional
hardware leaders. Start-ups and design
houses can partner with public R&D
centres to create ‘digital twins’ of
equipment, enabling faster optimisation
and virtual testing before fabrication.

Additionally, standards and
certification will be key. We must align
its tool design and control software with
SEMI/GEM standards so that its
products are globally interoperable.

WAY FORWARD
The next steps are immediate and
actionable. About 10 capable Indian
OEMs could be convened around three
Stage-One tool families to establish
common SEMI/GEM conformance
requirements and RAM (reliability,
availability, maintainability) metrics
while aligning on shared subsystems.
Pilot slots must be secured with
Micron-ATMP, Tata–PSMC and two
major PV giga-fabs for 2026–27
installations, supported by
milestone-based payments that de-risk
early adoption.

If we follow this roadmap with
discipline and persistence, the dream of
building an indigenous semiconductor
equipment ecosystem will no longer be
distant. It will become a story of
resilience, innovation and strategic
autonomy; one that allows us not just to
participate in the trillion dollar
semiconductor revolution, but to shape
its direction.

Sondhi is former MD & CEO, Ashok Leyland & JCB India;
Raman is Principal Research Scientist, Society for
Innovation and Development, Indian Institute of
Science, Bangalore. Views are personal

Building India’s
semiconductor
equipment ecosystem
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Machine-tool making for
the semiconductor
industry is not merely
import substitution; it is an
entry ticket to the world’s
most knowledge-intensive 
value chain

TECH SECURITY. A three-stage roadmap to achieve 
self su�ciency in this critical sector within 15 years
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A
s Bihar heads towards its
Assembly election, a
chorus of promises fills the

air. The ruling coalition has
promised 125 units of free
electricity to every household
from August 2025. The
opposition, led by Tejashwi Yadav,
went a step further, pledging 200
free units and a government job
for one person in every family.

To many, these o�ers sound
irresistible as they touch everyday
realities. But as the race to outdo
each other gathers pace, it’s worth
asking what these giveaways
mean for Bihar’s future.

India’s culture of election-time
freebies is not a new
phenomenon. It began with
subsidised rice and television sets
in southern States and has since
become a nationwide strategy.
The logic is simple: give
immediate relief, win trust, and
perhaps, votes. Yet, the economic
cost of this competition is rising.
States like Bihar, which rely
heavily on Central transfers and
have limited tax capacity, face
even tighter constraints. Every
free unit of electricity and every
cash dole eventually come from
the same public purse that must
also fund schools, hospitals, and
roads.

SERIOUS TRADE-OFF

Critics warn of a trap. When
governments spend heavily on
subsidies, they often postpone
investments that could generate
jobs and income in the long run.
For Bihar, a State still struggling
with industrialisation and
persistent migration, this
trade-o� is serious. 

There is also the question of
e�ciency. In the past, welfare
delivery was plagued by leakages
— nearly 40 per cent of food
subsidies failed to reach the poor,
according to earlier studies.
Recent improvements through
Direct Benefit Transfers (DBT)
have reduced waste and saved the
government an estimated ₹3.5
lakh crore nationally. However,
Bihar still has ground to cover in
ensuring that support reaches the
truly needy rather than being
distributed as a political equaliser.

This doesn’t mean welfare is
bad, far from it. Schemes like
MGNREGS, pensions for the
elderly, and scholarships for
students have o�ered real
protection. But there’s a
di�erence between essential
welfare and populist giveaways.
Welfare builds security; freebies
buy time. The challenge for Bihar
is to design policies that protect

without creating dependence —
to move from handouts to
handholds.

That shift begins with investing
in people. Bihar’s youth — one of
India’s youngest populations —
need skills, access to credit, and
confidence more than anything
else. The State’s vocational
programmes and microenterprise
initiatives remain too small to
meet the scale of demand.
Expanding these could yield
better results than one-time gifts.
Similarly, targeted subsidies for
health and education have a
greater impact on long-term
growth than free electricity,
which benefits everyone,
including the rich and the poor
alike.

Fiscal prudence, too, must
return to the conversation. When
budgets are stretched thin by
subsidies, the State borrows
more, leaving less money for
capital spending. That, in turn,
slows job creation — the very
issue politicians claim to address
with giveaways. The promise of
government jobs for all, made in
many campaigns, may please
audiences, but it’s neither fiscally
possible nor economically
productive without private-sector
expansion.

Voters, too, have a role. They
can ask sharper questions: Will
this promise last beyond the
election? Who will pay for it? Does
it create opportunity or just
relief? In recent years, Bihar’s
electorate has shown a growing
appetite for accountability. “We
want jobs, not just electricity,”
said a young graduate in Gaya. “If
we earn, we’ll pay our own bills.”

Ultimately, the debate is not
about whether welfare should
exist — it must. It is about what
kind of welfare creates dignity and
growth. Bihar’s next government,
whichever party leads it, faces a
defining but straightforward
choice: to keep voters dependent
on short-term gifts, or to
empower them to stand on their
own feet. 

The writer is Social Protection Advisor and
former UN Policy Lead

What Bihar’s voters need

Subhash Misra

SUPPORT. Must reach the needy 

Policies that aid long-term growth, and not freebies

November 5, 2005

FDI in retail sector may take more time
The proposed opening up of the retail trade sector to foreign direct
investment (FDI) is likely to be delayed till at least early next year. Senior
Ministers in the Manmohan Singh Government said that the concerns of the
Left parties on this issue would be addressed once the exact formulation is
worked out and the final policy would be announced after that. 

US Senate clears proposal to hike H-1B visa limit
A proposal to increase the allotment of H-1B visas has crossed another hurdle,
with the US Senate clearing a provision approved by Senate Judiciary
Committee for hiking the visa limit by 30,000. However, the US House of
Representatives does not have a similar provision before it, and therefore the
two sides will need to meet to arrive at a consensus. 

Cos with Indian accounting norms can list on LSE
Indian companies can now get listed on London Stock Exchange by reporting
their financial results based on Indian accounting standards. Until now, these
companies had to report in accordance with the International Financial
Reporting Standards. The move aims at attracting more Indian listing on LSE. 
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TWENTY YEARS AGO TODAY.

ACROSS

1. 16th century church

revolution (11)

8. Has regard for (8)

9. Look sullen, scowl (4)

10. A mu�er (5)

13. Disable, mutilate (4)

16. A donkey (4)

17. Destroy by fire (4)

18. Knocks gently (4)

20. Stanchion for

mountaineering (5)

24. Republic of 

Ireland (4)

25. Orchestral work

with soloist (8)

26. Exhibit by practical

means (11)

DOWN

2. Not di�cult (4)

3. Acid used in soap (5)

4. An engine (5)

5. Mohammedan world (5)

6. It sends radio signals (11)

7. Feeling that something will 

happen (11)

11. Fable teller (5)

12. Number of ships, vehicles (5)

14. Compound with a trivalent

metal (4)

15. Jump with a rope (4)

19. Water vapour (5)

21. Presses; metal clubs (5)

22. To happen (5)

23. Raw, unsweetened 

(champagne) (4)

ACROSS

1. Religious upheaval made in a Rome fort (11)

8. Particular details one shows consideration 

for (8)

9. Look threatening to do fifty or make a u-turn (4)

10. A joint that may get worn around the neck (5)

13. Cripple one from Miami after one leaves (4)

16. In me, the go-ahead is given to a donkey (4)

17. Brooke, by the sound of it, a singular Scottish

poet (4)

18. Knocks signal lights out (4)

20. Absence of gratuity on return may help a

climber (5)

24. Country that is backed by Rome first and 

last (4)

25. Prom has nothing more to o�er than solo 

work with orchestra (8)

26. A devil treats it di�erently, as it will show (11)

DOWN

2. Otherwise get a yes on the street of a�uence (4)

3. Company upset about the French having one sort of 

acid (5)

4. Use car for its test to get the gold (5)

5. The Muslim world is maladjusted to it (5)

6. It sends a signal that will start term in disorder (11)

7. Presentiment that will get the Mini prone to 

development (11)

11. Teller of fables gave up the main work to follow it (5)

12. The ships that run away as tyranny begins (5)

14. Chemical compound produced in a chimney in 

Scotland (4)

15. Captain of the rink will not read it all the way through (4)

19. Energy one needed to get up, training (5)

21. Clubs in which wrongdoers may have been clapped (5)

22. How it will happen to come into one's mind (5)

23. Champagne, when very dry, can be no end of a beast (4)

EASY

ACROSS 1. Sandwich 4. Over 8. Lob 9. Drake 10. Rim 11. Creased 12. Crown 13. Malapropism 17. Fight 18. Written 20. Owe 21. Eagle 22. Aim 23. Duty 24. Interpol

DOWN 1. Solace 2. Noble 3. Chard 5. Various 6. Remand 7. Perceptive 9. Dismantled 14. Augment 15. A�ord 16. Animal 18. Wagon 19. Tramp

BL TWO-WAY CROSSWORD 2817

SOLUTION: BL TWO-WAY CROSSWORD 2816

NOT SO EASY

P
resident Donald Trump has
just handed China a huge
prize on a platter — one that
they should have had to fight
for much harder.

At last week’s summit in South Korea,
Trump met Chinese President Xi
Jinping for what both sides described as
a “meeting of equals”, a dramatic
reversal from the trade-war hostility of
recent months.

“Fundamentally, the most important
progress for both sides is for the US to
recognise China as an equal partner to
talk about things,” David Daokui Li, a
policy advisor to Beijing, told
Bloomberg. For China, that statement is
a diplomatic jackpot. For the US, it could
be a historic strategic blunder.

Where does that leave everyone else?
That’s the ringing question doing the
rounds, particularly in New Delhi, Tokyo
and Canberra. It was already crystal
clear there wasn’t going to be a Quad
summit in Delhi. Even if one had taken
place, Trump wasn’t going to turn up.
And the Quad was aimed squarely at
countering China’s growing
assertiveness.

Does Trump’s handshake with Xi
signal something profound — that the
world’s two largest economies may now
be preparing to divide global influence,
just as the US and the Soviet Union did
during the Cold War, except this time,
China will be the dominant force in Asia?

And where will that leave us if China
flexes its muscles in Ladakh and other
parts of the High Himalayas? 

Alternatively, will the Quad be reborn
with the Philippines taking India’s place
if we’re seriously out of favour in
Washington? After all, the Philippines
may have fewer and smaller ships. But
sitting astride key sea lanes in the South
China Sea, it may be better placed as a
frontline partner to block China’s navy
and give Washington tactical leverage.
The message to allies is blunt: under
Trump, American commitments are
negotiable or even forgettable.

Trump and Xi have even agreed to
“work together” to end the
Russia-Ukraine war, a move that again
puts Beijing on the same diplomatic
pedestal as Washington and is a task
only superpowers can credibly
undertake. 

After steadily playing catch-up with
the US for the last two decades, China’s
rise isn’t just diplomatic. It’s industrial,
technological and strategic. Now it’s
overtaking the US in one industry after
another. Take biotechnology, one of the
21st-century’s most crucial industries.
Beijing’s fast, flexible regulatory system
and laxer clinical trial norms make it
cheaper and quicker to bring drugs to
market than in the US or Europe.

American firms have taken notice.
China now runs more clinical drug trials
than the US, and Western firms are
pouring in money. A once-yearly asthma
drug developed in China was bought by
US firms Bain Capital Life Sciences and

Atlas Venture for $245 million, only for
GSK to acquire it a few months later for
$400 million. The numbers are
increasing in other impressive ways.
Between 2017 and 2024, Chinese
biopharma companies increased their
global market share from 5 per cent to
16 per cent, while their share of global
biotech venture capital climbed from 4
per cent to 19 per cent in just a decade.

That’s not just growth, it’s a power
shift.

DANGEROUSLY EXPOSED

What about Taiwan? The small
self-governing island can have little
doubt Trump would drop them in a
heartbeat if it suited his purposes. He
doesn’t worry overly about treaties and
dumping allies, which could leave
Taiwan dangerously exposed.

China is clearly poised to overhaul all
its global competitors in
biopharmaceuticals. China is already
racing along the highway with its electric
vehicle industry, which is the world’s
largest. The US and other European

countries are gaining ground but have a
long way to go. China’s solar
manufacturers dominate global
production, supplying panels at a scale
unmatched by any Western competitor. 

Many believe wealth and power will
shift in the 21st century from Europe to
Asia. And China is the giant sitting above
everyone else in Asia. Only India has the
demographic size and scientific
know-how to possibly challenge that
narrative, but it will have to navigate a
landscape where Washington’s
reliability is seriously in question.. 

Trump’s outreach to Xi strategically
hands Beijing exactly what it wants:
parity with Washington, legitimacy as a
global power broker and freedom to
consolidate its influence across Asia.
China is no longer just the world’s
factory, it’s becoming the world’s
laboratory, engine and diplomatic nerve
centre. By treating Xi as an equal, Trump
has done more to accelerate that
transformation than any Chinese leader
could have hoped for. It may turn out to
be his most consequential mistake.

The day Trump 
made Xi his equal

After steadily playing
catch-up with the US for
the last two decades,
China’s rise isn’t just
diplomatic. It’s industrial,
technological and strategic

From trade foes to power partners, China gets everything 
it wanted from Washington without a fight
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I
n a remarkably short time, political strate-
gist Prashant Kishor has managed to
reshape Bihar’s political conversation and
capture public imagination. Some now ask

whether this is Bihar’s “Kejriwal moment”— the
stirrings of a new, assertive middle-class look-
ing for an alternative politics. Yet Bihar’s politics
resists quick conclusions. Beneath the excite-
ment on the surface lies a dense web of caste 
loyalties, regional identities, class inequalities,
and historical continuities. What appears to be
a wave may actually be a symptom of deeper 
social unrest. Bihar remains a classic case of 
what scholars call a “frozen transition”— a pro-
longed and incomplete shift from feudalism to
capitalism. The transition began decades ago 
but never reached maturity. The result is a 
strange coexistence of old hierarchies and mod-
ern aspirations that defines both the economy
and politics of the state.

Politically, primordial loyalties continue to
dominate. In the absence of a robust capitalist
class, community elites act as brokers
between the State and the people. 
Access to welfare, employment, and 
basic services depends less on citizen-
ship and more on personal networks.

Many of these intermediaries
emerged from modest backgrounds,
propelled into politics through com-
munity mobilisation rather than insti-
tutional competence. Once in power,
however, they often succumbed to 
corruption and patronage, blurring 
the line between public service and private gain.
Over time, the trust between leaders and their 
constituents has weakened, replaced by manip-
ulation through money, muscle, and symbol-
ism. The economy reflects this paralysis. Invest-
ment remains scarce, industries stay away, and
Bihar has become a development black hole —
resources flow in, but growth rarely follows.

In the social sphere, Bihar is witnessing
waves of neo-conservatism. Every difference
— caste, religion, gender, or region — can
become a flashpoint for political mobilisation.
Issues like unemployment, underdevelop-
ment, and domestic violence remain central
to daily life but are continually overshadowed
by identity politics.

Political narratives deepen old divisions.
Hierarchies reinvent themselves under new
slogans, blocking the rise of a truly transform-
ative social imagination. Bihar’s society,
much like its economy, remains trapped
between old worlds and unrealised futures.

In the past two decades, the state govern-
ment has channelled enormous funds into wel-
fare schemes and subsidies — partly to meet 
development goals, partly as populist givea-
ways. In theory, these investments should have
sparked a structural transformation. On the 
ground, however, 60-70% of the funds are 

believed to have been siphoned off by a nexus of
politicians, bureaucrats, and contractors. The 
expectation that some of this capital would cir-
culate locally to stimulate enterprise hasn’t 
been realised. Those who accumulated wealth
often parked it in real estate in metros rather 
than in productive ventures within Bihar.

This drain of resources has further eroded
the economy. Instead of breaking the cycle of 
underdevelopment, the inflow of money has 
ironically reinforced it. Still, one notable change
is visible. The money that did reach the ground
— combined with remittances from migrants —
has given the poor a little breathing space. Out
of this has emerged a new aspirational class: not
yet middle class, but eager to join it. They repre-
sent a generation that values education, mobil-
ity, and dignity, even if the pathways to these 
remain uncertain. This restlessness signals a 
society in motion, still searching for its political
voice. Kishor’s effort to organise this energy 
under the banner of his Jan Suraaj Party is part

of this larger flux. Whether he can
turn it into a coherent political move-
ment is an open question.

His limitations are evident. Though
he has moved from being a profes-
sional election strategist to presenting
himself as a political leader, his earlier
image — of someone skilled in manag-
ing voter behaviour rather than nur-
turing democratic participation — lin-
gers on. His blunt style, often border-
ing on arrogance in public

interactions, alienates potential allies. Despite
invoking Gandhi’s moral vocabulary, his orga-
nisational structure lacks the participatory 
spirit of a genuine movement. Yet his strengths
are undeniable: stamina, strategic clarity, and 
the ability to place governance back at the cen-
tre of Bihar’s public debate.

Still, it would be mistaken to treat this churn
as Kishor’s creation alone. He is merely the visi-
ble face of a deeper structural transformation —
a phenomenon driven by economic shifts, 
migration, education, and digital exposure. 
Many others, less visible, are shaping this 
moment from below.

Bihar’s story cannot be captured through sta-
tistics or campaign slogans. It demands a long
historical lens. The state stands at a critical 
juncture: If the ongoing churn translates into a
collective demand for ethical and developmen-
tal politics, the frozen transition could finally 
begin to thaw. But if this moment of possibility
slips away, Bihar risks another descent into 
despair — another chapter in its long, unfin-
ished journey between a feudal past and a mod-
ern future.

Manindra Nath Thakur is associate professor,

Centre for Political Studies, JNU.

The views expressed are personal

Bihar’s frozen transition 
and the signs of a churn

Manindra 
Nath 

Thakur

in India and other missions. 
Currently, SAPA contributes about 0.1% to

India’s GDP, and approximately 0.5% of
India’s jobs. It actually can and should be
providing millions of jobs in sports and
sports-aligned sectors, and contribute up to
4% of India’s jobs and 2% to India’s GDP by
2047, which is in line with high-growth
nations globally.

India’s non-communicable disease bur-
den now accounts for over 60% of deaths,
and lifestyle-related health risks are rising
sharply among children and youth. Promot-
ing daily SAPA through schools, workplaces,
and communities can significantly improve
preventive health care, mental health, and
overall productivity.

Integrating sport into school curriculums
and ensuring access to play spaces across
rural and urban India will yield long-term
dividends in cognitive growth, school reten-

tion, and employability. An active
India is a productive India, and
health savings from an active popu-
lation will reduce future fiscal pres-
sure on public health systems and,
by 2047, could contribute ₹15 lakh
crore to India’s GDP. 

States are responsible for build-
ing out and implementing sports,
and there have been several success
stories in states such as Odisha,
with a recent spurt in innovative
sports policies and plans across
Indian states. The central govern-
ment should continue to encourage
and incentivise such leadership
through co-financing models,
capacity-building partnerships, and
long-term collaborations. A
national index of SAPA, tracking
participation, infrastructure, and
governance at the state level, can

spur competitive federalism in sport, much
like we’ve seen in health, education, and
ease of doing business.

The scale of ambition that NSP 2025 out-
lines cannot be achieved without robust pri-
vate sector participation — from founda-
tional to elite. Private academies, sports tech
startups, CSR initiatives, and performance
centres all have a vital role in expanding
access and deepening the talent pool. The
private sector should soon view sports as a
strategic investment in India’s future,
whether through employee wellness, infra-
structure partnerships, athlete sponsorship,
or research and innovation.

Sports can play a key role in India becom-
ing Viksit Bharat by 2047 by actively con-
tributing to national well-being, productiv-
ity, and cohesion. The intent shown thus far
by the Centre and several state governments
suggests that sport should be recognised as
a core pillar of India’s developmental trajec-
tory.

We now have a national policy, intent to
put India on the global sports map, a strong
demographic dividend, and a rising middle
class eager to engage. The next step is to
move from policy to practice, and from aspi-
ration to action. Sport is a direct enabler of
development priorities. It’s time to play for
Viksit Bharat.

Amitabh Kant is former G20 Sherpa and

CEO of Niti Aayog, and Desh Gaurav Sekhri is

co-founder, Sports and Society Accelerator, a

National Sports Promotion Organisation.

The views expressed are personal

self. Trade policy under his administra-
tion has been anything but predictable.
Tariffs appear and disappear overnight.
Long-standing allies are threatened one
day and courted the next. This volatility
makes strategising difficult. The “truce”
with Xi may last a year, or it may col-
lapse next month. Trump could pivot 
from conciliation to confrontation 
overnight if it suits his domestic poli-
tics. That uncertainty cuts both ways 
for India; it heightens risk but also cre-
ates space for tactical flexibility if New
Delhi can act decisively when opportu-
nity knocks. What, then, should India’s
negotiating strategy be?

First, anchor trade diplomacy in
realism. America’s economy is more 
than five times larger, and its bargain-
ing power proportionately greater. Rec-
ognising that asymmetry is prudence, 
not defeatism.

Second, focus on incremental gains
rather than an all-encompassing FTA.
A limited trade package that covers dig-
ital trade, critical minerals, pharmaceu-
ticals and renewable technology could
serve as a trust-building step. Demon-
strating progress on such a deal will 
make a broader FTA more achievable.

Third, strengthen domestic credibil-
ity. Negotiating power abroad rests on
performance at home — stable regula-

tion, efficient logistics and a tax regime
that rewards investment.

Finally, leverage India’s strategic
value. Even if Washington and Beijing 
find temporary economic peace, struc-
tural distrust between them will likely
persist. America still needs reliable 
partners in the Indo-Pacific. India’s 
value lies not just in trade but in its role
as a stabilising regional actor and as a 
bridge between advanced and emerg-
ing economies.

The Trump–Xi truce has calmed
tempers but scrambled assumptions. 
For India, it’s both a pause and a test —
a pause in global trade confrontation, 
and a test of whether we can convert 
that calm into advantage.

If Washington uses the truce to reset
its trade and security strategy, India 
must ensure it stays at the centre of that
recalibration. If the truce evolves into a
sustained US-China thaw, India should
recalibrate to avoid being pushed to the
sidelines.

The task is clear: Stay nimble, negoti-
ate smart, and act before the window 
closes. In geopolitics, as in markets, 
hesitation is rarely rewarded.

Duvvuri Subbarao is a former governor of 

the Reserve Bank of India.

The views expressed are personal

Even if Washington and Beijing find temporary economic peace, structural 
distrust between them will likely persist. REUTERS

T
he Executive Board of Common-
wealth Sport has recommended
Ahmedabad, India, to be the host
city for the Commonwealth Games

in 2030, which also happens to be the cen-
tenary games. While the final decision will
be announced this month, the indicators for
sports to become a key national priority sec-
tor for India are already in place. 

Hosting a multi-nation, multi-sport event
brings with it not only a focus on high-per-
formance sport and infrastructure develop-
ment, but also a societal shift in using leg-
acy planning towards inculcating sport in
the population over the long term.

A healthy, skilled, resilient and confident
population is the engine of any advanced
economy. Sport delivers on each of these
outcomes simultaneously. It improves
health indicators, drives employment and
entrepreneurship, fosters social cohesion,
and inspires excellence. 

Until recently, sport in India had
not been treated as a national pri-
ority sector. That is changing rap-
idly now. With high performance
and hosting international events
remaining a focus area, there are
also several additional aspects to
sport being a major contributor to
the economy and to society. 

With over 65% of India’s popula-
tion under the age of 35, sport can
become a vehicle for skilling,
employment, and health security.
Our challenge is to move beyond
episodic excellence and make sport
integral to how we live, learn,
work, and grow. This requires a
structural shift in how we frame
sport; not as a discretionary
expenditure, but as a transforma-
tive investment.

The recently approved National Sports
Policy 2025 (NSP 2025) offers a timely and
comprehensive roadmap. It marks a break
from earlier policies that focused narrowly
on medals and elite talent. Instead, NSP
2025 is rooted in a whole-of-ecosystem
vision, built on five interconnected pillars —
excellence, education, mass participation,
economic growth, and social development.

It integrates sport and physical activity
(SAPA) into education, urban planning,
health care, and economic policymaking.
The policy urges a shift from top-down
schemes to systemic collaboration between
central and state governments, private sec-
tor players, and citizens. Crucially, NSP
2025 is not just about podium finishes,
although these are important. It views sport
as a public good, a force multiplier for
development outcomes and an enabler of
Viksit Bharat’s goals across health, employ-
ment, education, gender equity, and innova-
tion.

Sport in India is still viewed through a
somewhat limited lens, but a close look at
comparable economies across the world
highlights just how much of a driver of jobs
and industry sports can be. A growing
sports economy would encompass infra-
structure development, sports tech, equip-
ment and apparel manufacturing, data ana-
lytics, fitness and rehabilitation services
and sports media and content production.
With the right incentives and regulatory
support, India can become a global hub for
sports innovation, livelihoods, and entre-
preneurship, especially aligned with Make

{ OUR TAKE }

Rethinking 
nuclear tests

A cricket success, also a 
story of empowerment

C
ricket ceased to be a gentleman’s game long ago.
It’s played by men, but, it is as much a woman’s
sport today. India’s Class of 2025 announced that

loud and clear Sunday midnight, as their infectious joy 
on winning the World Cup was beamed into homes 
across the country. It has been compared to the 1983 
moment for men’s cricket in India, when Kapil’s Devils 
stormed Lord’s and defeated an all-time great West 
Indian side.  The euphoria of the ’83 win, in a country 
where the only previous world champion was Ajit Pal 
Singh’s hockey team of 1975, kick-started cricket’s 
transformation into a mass sport. The 1987 World Cup, 
played at home, telecast nationwide and packaged as 
entertainment, was truly the moment cricket 
transcended its elite, metro origins and began to find 
fans outside the big cities. The IPL was the culmination 
of that journey when cricket turned into an aspiration 
sport, a ticket out of rural misery and urban poverty, 
for many starry-eyed young people.

Harmanpreet Kaur’s Class of 2025 illustrates this 
story even better. Kaur is from Moga, Punjab, and her 
deputy, Smriti Mandhana, hails from Sangli, a small 
town in western Maharashtra’s sugar belt. There’s 
Kranti Gaud from Ghuwara, Uma Chetry from 
Golaghat, Shree Charani from Kadapa, and Richa 
Ghosh from Siliguri. Mumbai and Delhi, and state 
capitals such as Dehradun, Chandigarh, Shimla and 
Hyderabad are represented, but the team is more a 
microcosm of India’s geographical spread and 
economic diversity. The players represent the hopes of 
single mothers and rural families that scraped out 
resources to ensure that their wards got to live out 
their dreams. This transformation of cricket as a pan-
Indian, class-agnostic sport is an empowering story 
that calls for celebration. It has enormous social and 
economic implications for a nation where many still 
see the girl child as a burden. The Class of 2025 are role
models, and evidence of the potential of India’s girls 
and women. 

U
S President Donald Trump’s remark 
expressing intent to resume testing of nuclear
weapons after a gap of at least three decades
has reopened a debate on such tests and the

effectiveness of the 1996 Comprehensive Nuclear Test 
Ban Treaty (CTBT), and has been perceived in some 
quarters as bordering on the irresponsible. During an 
interview, Trump claimed that secret testing by China, 
Russia, North Korea and Pakistan is reason enough for 
the US to resume the detonation of nuclear devices to 
test their efficacy. CIA director John Ratcliffe has 
reiterated US assessments that Russia and China were 
carrying out low-yield nuclear tests. As the leader of 
the most powerful country in the world, what Trump 
says will be taken seriously, though China’s foreign 
ministry has denied his claim that the country has 
secretly tested nuclear weapons. 

Since CTBT came into force, only India, Pakistan and
North Korea — which have not signed on to the treaty 
— have conducted tests. The US last tested nuclear 
weapons in 1992, China and France in 1996, and the 
Soviet Union in 1990, though Russian President 
Vladimir Putin spoke in 2023 about the possibility of 
resuming nuclear tests. The US has never ratified 
CTBT, while Russia revoked its ratification in 2023, 
leaving the treaty ineffectual at a time when Cold War-
era arms control mechanisms have been repeatedly 
diluted by Moscow and Washington. If Trump’s move 
provokes the start of testing by China and Pakistan, 
India will need to rethink its own self-imposed 
moratorium put in place after the nuclear tests of 1998. 
China and Pakistan have expanded their nuclear 
arsenals, forcing India to keep pace with the rapidly 
growing number of warheads in its neighbourhood. 
The main purpose of testing is validating design of 
weapons and calibrating them, especially given the 
transition to a new generation of tactical devices and 
miniaturised warheads. These were developed amid 
the worldwide moratorium, leading to discussions 
even within India about the need to keep the door open 
for tests to validate their reliability. 

The international framework that controlled testing
was a deeply discriminatory framework imposed by 
the West after it had acquired a substantial stockpile, to 
prevent countries such as India from becoming 
nuclear powers, but any new round of nuclear tests 
will lead to its collapse. Trump’s policy pivot may help 
give the push for a new regime to replace the CTBT but 
it could also kickstart a new nuclear arms race. India 
must be prepared for all options.

A
t their summit in Korea
last week, Donald Trump
and Xi Jinping declared a
one-year truce in their
trade war. Markets rallied,
commodity prices stead-

ied, and business lobbies exhaled.
But the truce also set off quiet

unease, especially in New Delhi. India 
had been hoping that the hostility 
between the US and China would create
space for a deeper trade partnership 
with Washington. Now, with the G2 
choosing détente over confrontation, at
least temporarily, the strategic and eco-
nomic calculus has shifted.

China could afford to fight back.
When Washington raised tariffs, Bei-
jing retaliated. When the US restricted
semiconductor exports, China struck 
back by curbing rare-earth exports crit-
ical for American manufacturing and 
defence industries. America discovered
that it was hostage to Chinese supply 
chains more than it thought.

India doesn’t have that kind of lever-
age. America’s trade deficit with India 
accounts for just 3.2% of its total deficit;
China’s share is nearly 30%. That gap in
economic heft translates into negotiat-

ing power. China could escalate to 
negotiate; India cannot. The asymme-
try is unavoidable — and it shapes any 
realistic assessment of how the Trump–
Xi truce will affect India’s trade 
prospects. For India, the implications 
are mixed.

The truce could be an opportunity if
the US uses this breathing space to con-
solidate its trade regime and strengthen
its security architecture, especially in 
the Indo-Pacific. A calmer US-China 
relationship gives Washington the 
bandwidth to pursue economic diversi-
fication without the constant dis-
traction of battling China for 
economic and geopolitical 
supremacy. In that scenario, 
India could still feature prom-
inently — both as a strategic 
partner and as an alternative
node in global supply chains.

But the truce could equally
turn into a challenge if Amer-
ica interprets it as the founda-
tion for a more stable and less
confrontational relationship with Bei-
jing. If Washington sees China less as an
adversary and more as a manageable 
rival, the urgency to conclude an early
FTA with India will erode. India will 
then be pushed down the line in the 
trade queue.

India’s economic diplomacy over
recent years has revolved around the 
“China+1” idea, becoming the preferred
alternative for global companies seek-
ing to diversify supply chains away 
from China. That hope was premised 
on sustained US-China tensions.

If the truce leads to even a modest
easing of friction, the pressure on mul-

tinationals to relocate manufacturing 
will weaken. Some of the investment 
that might have flowed to India could 
remain in China. India could then find
itself missing out twice — losing poten-
tial investment and being denied the 
momentum for an early FTA with the 
US.

The US-India trade relationship is
structurally asymmetrical. America is
India’s largest trading partner, but 
India accounts for a small fraction of 
America’s global trade. That imbalance
inevitably constrains New Delhi’s bar-

gaining space.
Even so, India is not with-

out leverage. Its middle class
— 800 million and growing —
is one of the world’s largest
consumer markets. For
American firms in technol-
ogy, health care, and con-
sumer goods, India represents
a growth frontier they cannot
ignore.

Equally, the US cannot eas-
ily replace India’s service exports. From
IT and software development to back-
office and professional services, Indian
firms are deeply embedded in Ameri-
can corporate ecosystems. This integra-
tion gives India quiet leverage, provided
it uses it strategically and not defen-
sively.

India’s approach to the FTA must,
therefore, be pragmatic. Conceding too
much too quickly risks domestic back-
lash; holding out indefinitely risks irrel-
evance. The art lies in finding the over-
lap between economic logic and politi-
cal feasibility.

Complicating all this is Trump him-

Influencing G2 truce 
to Delhi’s advantage
For India, the US–China 
détente is both a pause 
and a test — a pause in 
global trade tensions, 
and a test of whether 
New Delhi can convert 
that calm into advantage
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Outdated restrictions 
Govt should reconsider its position on FDI in ecommerce 

The Ministry of Commerce and Industry has reportedly circulated a proposal 

among different departments on allowing foreign direct investment (FDI) in inven-

tory-based ecommerce, albeit limited to export operations. In a way, this recognises 

that ecommerce is not just a marketplace. Rather, it is an integrated supply chain 

linking manufacturing, logistics, and exports. Yet, by confining this liberalisation 

to exports alone, the government risks maintaining an artificial divide between 

domestic and global retail. Under the current framework, India allows 100 per cent 

FDI in the marketplace model, where ecommerce firms merely act as intermedi-

aries connecting buyers and sellers. FDI remains barred in the inventory-based 

model, where platforms own and sell products directly to consumers. This distinc-

tion is said to be aimed at preventing foreign-funded platforms from engaging in 

deep discounting and predatory pricing, which could hurt small traders. While this 

rationale perhaps made sense in the early days of India’s digital-commerce boom, 

the market landscape has since matured. 

Ecommerce in India is becoming large, diverse, and competitive. In this con-

text, continuing to block FDI in inventory-based ecommerce for the domestic 

market looks increasingly outdated. Instead, the focus should shift from who owns 

the inventory to how the market operates. Rules ensuring fair competition, trans-

parent pricing, and non-discriminatory access for sellers can prevent concentra-

tion of power while attracting much-needed capital and technology. Allowing FDI 

in inventory-led ecommerce could bring significant benefits. It would channel 

investment into warehousing, cold storage, logistics, packaging, and quality con-

trol — the weak links in India’s retail chain. It would help farmers, artisans, and 

other small and medium businesses connect eiciently to both Indian and global 

consumers. It could improve product quality, create jobs, and accelerate the shift 

to formalised, tax-paying retail activity. For consumers, it would mean better 

choices, reliability, and service. Such reforms also directly complement the objec-

tives of the Foreign Trade Policy (FTP) 2023, which targets the country’s ecommerce 

export potential to be in the range of $200 billion-300 billion by 2030 and envisions 

ecommerce export hubs (ECEHs) as engines of non-traditional exports. 

To be sure, the concerns of small traders should not be dismissed. But protect-

ing them need not mean stifling progress permanently. The experience with mar-

ketplace models shows that strong oversight, requiring fair treatment of sellers, 

audit certification of compliance, and restrictions on price manipulation, can 

ensure a level playing field. Extending similar discipline to inventory-based oper-

ations would be far more constructive than maintaining investment restrictions as 

is the case today. India has reached a stage where it must trust its own regulatory 

capacity and entrepreneurial dynamism. By opening up inventory-based ecom-

merce to FDI, the government can modernise the retail sector. In this context, the 

government should also revisit its position on FDI in multibrand retail. Opening 

up both physical and electronic retail to FDI can bring large amounts of investment, 

enhance overall eiciency in the sector, create jobs, and benefit consumers. 

 

Setting sail again 
Reviving India’s shipbuilding ambitions  

India Maritime Week 2025 and new policy measures aimed at reviving shipbuilding 

have brought the sector into focus. The recent approval by the Union Cabinet of a 

~69,725 crore package for the shipbuilding and maritime sector — including 

a~25,000 crore corpus in the Maritime Development Fund — combined with the 

corpus of ~24,736 crore under the Shipbuilding Financial Assistance Scheme, under-

scores the push to revive the country’s shipbuilding industry. Despite its over 11,000-

km coastline, India accounted for only 0.06 per cent of gross tonnage in global 

shipbuilding output in 2024, according to the United Nations Conference on Trade 

and Development (Unctad). An ageing fleet and high financing costs have left the 

country overly dependent on foreign-flagged vessels for trade and energy security. 

The government’s plan, as recently articulated by Union Minister of Ports, Ship-

ping and Waterways Sarbananda Sonowal, is to expand India’s own fleet and 

flagged ships, reduce foreign dependence, and aim to be self-reliant. India’s ship-

building tradition is not new. From the dockyards of Lothal in the Indus Valley to 

the 19th century Bombay Dockyard, the country has a proud maritime legacy. But 

after Independence, the sector lost momentum. Reviving the sector now requires 

focus on commercial shipbuilding, where its global footprint remains negligible. 

Countries like China, the Republic of Korea, and Japan have 95.15 per cent of the 

global market. With these nations facing heavy order backlogs, India can emerge 

as an alternative destination. 

The creation of a Maritime Development Fund can provide the much-needed 

long-term, low-cost capital, which shipyards and shipping companies require. But 

translating this financial outlay into shipbuilding capacity will demand more than 

money. Execution speed, coordination among multiple agencies, and streamlining 

regulatory approvals will be critical. Currently, shipbuilders face complex clear-

ances that deter investment and delay delivery schedules. A single-window mech-

anism for shipbuilding projects could make a tangible difference. Equally vital is 

building partnerships for maritime decarbonisation and technology transfer. As 

global shipping transitions towards green propulsion, India cannot afford to lag. 

The recent collaboration of Cochin Shipyard Ltd with HD Korea Shipbuilding and 

Offshore Engineering, for example, can accelerate the process by combining 

domestic legacy, infrastructure, and expertise with advanced technology, and 

global experience. 

The sector’s revival can also become a major employment generator. Develop-

ing local supply chains for marine equipment, ranging from propulsion systems to 

digital navigation tools, would not only create jobs that require skill but also reduce 

import dependence. India’s Vision 2047, which aspires to place the country among 

the world’s top five shipbuilding nations, is ambitious but achievable. From the 

ancient dockyards to the modern shipyards, India’s shipbuilding story has come 

full circle. The challenge now is to ensure it sails forward, not just with history 

behind it, but with purpose and momentum ahead.
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In his recent summit with President Xi Jinping of China, 
Donald Trump raised the possibility of a new world 
order headed by the two superpowers — a new “G2.” By 
implication, he meant that they could, together, rule the 
world and decide what is good for everyone. 

However, the 2025 G2 may partly be an illusion, not 
least because of the diametrically opposite positions 
the United States and China have on issues like trade, 
climate change, and Taiwan, or anything involving 
global security. What is clear is that both G1 and G2 
know that their field of geographical dominance 
cannot increase any more than it already has. The US 
threat to Venezuela suggests that it is more 
concerned about dominance in the 
Americas, and China knows that beyond 
a point it cannot bully India or Japan, the 
other Asian powers. And who knows how 
much leverage it will have with Russia 
after the Ukraine war ends? 

This is quite unlike the G2 situation 
that emerged in the post-war era. Even 
then, it was effectively G1 (with the US 
being the sole military and economic 
superpower) for nearly a decade. It was 
only after the Soviet Union itself became 
a nuclear power in 1949 that it could 
claim the second G spot, as it rapidly built 
its military and economic power based 
on socialist ideology and numerical support from the 
newly decolonised and poorer countries of Asia, 
Africa and Latin America. Even so, the Soviet Union 
was never a full economic superpower, and we can call 
that situation at best G1.5, not G2, though for all prac-
tical purposes the Soviet Union was the US’ primary 
rival till the early 1990s. It was the weakness of the rest 
of the world, more than the reality of economic power 
that made the Soviet Union the other node to the US. 

But the G2 of today, comprising the US and China, 

is more evenly matched in terms of comprehensive 
national power, and, in theory, it could be a real G2 if 
only their goals converged in some places (they do, but 
we will deal with that later). In terms of military and 
economic power, the US is ahead of China, but this is 
partly illusory. Reason: It works only if you count econ-
omic power in dollar terms, when the reality is that the 
dollar will decline as trust in Uncle Sam declines. In 
terms of purchasing power parity (PPP), China is 
already ahead of the US, and even in terms of technol-
ogy, it is catching up in most areas. 

The US-China combo is at best a G1.75 because 
neither side now has the power to truly 
influence the whole world, unless they 
unite, and that does not seem like a possi-
bility right now. The one idea they are 
quietly in agreement on is about slowing 
India’s rise, but they were doing this well 
before Mr Trump glibly talked about G2. 
Separately or together, they will seek to 
trim India’s sails, indirectly or directly. 

The important differential between 
the G2 of the pre-1990s era and now is 
that, earlier, both poles had only vassal 
states around them. Post-war Europe lay 
in ruins, and the rest of the world was just 
casting off the shackles of colonialism, 
housing the world’s largest repository of 

poor and hungry people. Today, if you leave out very 
small or very poor countries in Africa, there are major 
economic and military powers rising in Asia, and (in 
due course) European powers and Japan could also 
rediscover their voice after nearly a century of playing 
second fiddle to America. They too know that 
America cannot be trusted, but they won’t say that 
right now when their dependency is so high.  

While the US is unchallenged in the Americas and 
western Europe, China is still an Asian power, and 

additionally hemmed in by midi powers like India 
and Japan. In short, today’s G2 is powerful only in a 
limited sense of the term.  

While military and economic alliances remain, no 
major country can afford to be intimidated by either 
of the G2 powers. In fact, they may pit one against the 
other to get good deals from both. 

Economic reality explains why. Today the US and 
China are more interdependent, with America 
depending on Chinese products and China on 
America for a large market. Both are trying to 
decouple to prevent the other from gaining undue 
advantage from this dependency. This means the rest 
of the world does not have to choose between China 
and the US, and can deal with both independently (at 
least in the case of reasonably large economies). 

Economic power is also more distributed in 2025 
than in 1945. In dollar terms, the US economy is $30.5 
trillion and China $19.23 trillion, according to the Inter-
national Monetary Fund (IMF). But if you take the next 
five or six powers (Germany, Japan, India, France, the 
UK and Russia), they become as large as China. 

But seen through the lens of PPP, the economic 
power map looks quite different, with China on top at 
$40.72 trillion in GDP (dollar equivalent), followed by 
the United States at $30.6 trillion and India at $17.71 tril-
lion. The next five countries — Russia, Japan, Ger-
many, Indonesia, and Brazil — have a collective PPP 
GDP roughly equal to that of the US. Russia, often 
labelled an economic failure, ranks fourth after India 
with a PPP GDP of $7.14 trillion. In terms of its own 
internal prices, Russia is hardly an economic weakling. 

The point one is getting at is simple. Today’s G2 
looks powerful on paper, but unlike 1945, the next 
five powers — both economically and militarily — 
will be no pushover. In dollar terms, the US and 
China account for 42 per cent of global GDP. In PPP 
terms, their share falls to 34 per cent, according to 
IMF data for 2025. 

Whittling down the power of the G2 — whom 
everyone will need anyway for their market size and 
investment clout — means the midi powers of today 
must find a way to bargain collectively (or in smaller 
groups) with the G2 to find growth, good trade, and 
military deals.  

Today’s G2 situation is fundamentally unstable for 
there are many actors with reasonably strong bargain-
ing powers — either on their own or in groups. In other 
words, there is no real G2 to work solely in its own 
interest. This is one reason why India can play a larger 
role on the world stage. If it can get Europe and Russia 
to work together in Eurasia after the Ukrainian war 
ends, and if Japan, India and Asean can work together 
to counterbalance Chinese economic power in Asia, 
we can create a better world and a new multipolar 
order. If China is held in check in Asia and the US 
restricted to its dadagiri (muscle-flexing) in North 
and South America, the world will find a better bal-
ance of economic and military interests.  
vvvvvvvvvvvvvvvvvvvvvvvvv 
The author is a senior journalist

States’ populism trap 
Bihar goes to the polls on November 6 and 11, marking 
the beginning of a crucial electoral cycle. Eleven more 
states will hold elections over the next two years. The 
spectacle of pre-election giveaways and populist 
promises will capture the headlines, as it always does. 
What will matter more, yet draw less attention, is the 
steady erosion of states’ fiscal discipline.  

The deepening fault line of sub-national fiscal drift 
beneath India’s political economy is now hard to 
ignore. Evidence of competitive populism is mount-
ing. Press reports put pre-election doles across eight 
states over the past two years at ₹67,928 crore. Signifi-
cantly, women-centric schemes have 
become the new normal, often enabling 
the ruling party to defy anti-incumbency. 
In Madhya Pradesh, the Ladli Behna 
Yojana helped the Bharatiya Janata Party 
(BJP) overcome four-term anti-incum-
bency, with vote shares rising by 7.53 per-
centage points. In Jharkhand, the Maiya 
Samman Yojana proved equally decisive 
for the Jharkhand Mukti Morcha (JMM). 
A PRS report estimates that nine states 
cumulatively budgeted over ₹1 trillion in 
2024–25 largely for unconditional cash 
transfers to women — an unprecedented scale of 
fiscal outlay tied directly to electoral cycles. 

Arguably, these commitments have blurred the 
line between welfare and political patronage, embed-
ding populism in state finances. Development econ-
omics supports well-designed conditional transfers, 
especially to women. The issue is not cash transfers 
per se. It is their current architecture — being largely 
unconditional, universal, and effectively permanent 
— that creates enduring fiscal claims without ei-
ciency gains, shifting states’ spending from produc-
tive investment to recurrent giveaways. The spiral of 
competitive populism, between incumbents and the 
Opposition, and among states, also raises the floor of 
fiscal profligacy. 

The NITI Aayog’s Fiscal Health Index (FHI) 2025, 
which assessed 18 major states on fiscal parameters, 

offers a sobering snapshot. The combined debt-to-
GSDP (gross state domestic product) ratio has 
increased to about 30 per cent, up from 22 per cent a 
decade ago; while the interest-payment burden has 
risen to almost 21 per cent of revenue receipts. In fis-
cally-profligate states such as Punjab, West Bengal, 
Kerala, and Rajasthan, debt ratios have increased to 38-
46 per cent, with more than half of revenues absorbed 
by debt service in several states, leaving little room for 
investment in physical and human capital.  

Yet these headlines tell only part of the story. 
Shadow liabilities  — off-budget borrowings and guar-

antees — have quietly expanded. Maha-
rashtra’s off-budget guarantees alone 
stand at ~1.44 trillion. Many states like 
Tamil Nadu, Karnataka, West Bengal, 
and Kerala routinely borrow through 
power utilities, irrigation corporations, 
and transport agencies, keeping liabil-
ities off-balance sheet. The Reserve Bank 
of India has repeatedly red-flagged these 
practices, estimating that such hidden 
debt could easily add 0.5 to 1 percentage 
points to states’ actual fiscal deficits. This 
silent accumulation, often fuelled by 

electoral populism, corrodes fiscal credibility of states 
and weakens the foundations of sustainable, inter-
generational development. 

Financial markets are beginning to register these 
strains. Banks, the main investors in state bonds, have 
reported limited appetite, and several auctions have 
seen undersubscription. With states planning to 
borrow ₹2.82 trillion in the October-December 
quarter, the supply pipeline remains heavy, while 
demand is thin and sentiment cautious. Market pric-
ing remains blunt, transmitting general stress with-
out differentiating state-specific fiscal risk. 

In early September, the spread between 10-year 
state development loans (SDLs) and central govern-
ment securities widened to around 80-100 basis 
points, the sharpest in five years. Even as overall yields 
have climbed, the market still struggles to tell good 

borrowers from bad. Punjab and West Bengal, with 
debt exceeding 47 per cent and 39 per cent of GSDP, 
respectively, continue to raise funds at rates barely 
higher than fiscally stronger states such as Gujarat or 
Maharashtra, where the ratio is closer to 19 per cent. 
Uniform auction formats and the RBI’s smoothing 
interventions have compressed spreads, while banks’ 
exposure caps have left little room for genuine price 
discovery. In such an environment, fiscal prudence 
earns no premium, and indiscipline no penalty, blunt-
ing states’ incentives to course-correct.  

Restoring the fiscal credibility of states will require 
more than restraint. It will need institutions and the 
mechanisms that can resist the politics of easy prom-
ises. The Centre must credibly commit to a no-bailout 
rule. States breaching revised debt ceilings should 
face automatic reductions in discretionary grants. 
Fiscal responsibility legislation at the state-level must 
be redesigned around debt sustainability analysis, 
accounting for all contingent liabilities, growth pro-
jections, and interest dynamics, not just around crude 
deficit limits that invite creative accounting.  

Markets, too, must play a disciplining role. SDL 
auctions need transparent disclosures and genuine 
price discovery mechanisms so that investors can dif-
ferentiate, rather than subsidise, risk. The Fifteenth 
Finance Commission’s conditional borrowing frame-
work should be strengthened, with explicit penalties 
for states that maintain persistent revenue deficits 
while expanding unconditional transfer schemes. 

However, institutional reform alone will not suf-
fice if underlying political incentives remain 
unchanged. The harder truth is that competitive 
populism will persist until voters internalise the 
opportunity cost of persistent fiscal profligacy. Only 
when electoral populism is matched by fiscal trans-
parency and voter discernment will India’s states 
compete on governance rather than giveaways. 
vvvvvvvvvvvvvvvvvvvvvvvv 
The author is associate professor, economics & 
public policy, at the Indian Institute of Management, 
Ranchi. The views are personal

The nature of knowledge 

SHYAM SARAN 

In his latest book, When Everyone Knows 
That Everyone Knows, Harvard cognitive 
scientist and psychologist, Steven Pinker, 
takes us on another profound journey 
into the human mind, a subject that he 
has explored in other celebrated books, 
including How the Mind Works, The Lan-
guage Instinct and Rationality. The pres-
ent work puts forward a framework for 
dissecting the nature of knowledge, from 
how its diffusion determines the choice a  
couple makes of a rendezvous location to 
how  it may trigger an overwhelming 
popular revolution. Dr Pinker makes a 

crucial distinction between private 
knowledge, say, X, which resides only in 
an individual’s mind and common 
knowledge, where everyone knows X, 
and everyone knows that everyone knows 
X, and so on ad infinitum. What is signifi-
cant here is that it is common knowledge 
that enables individuals to coordinate 
their actions and collaborate for mutual 
gains. Communities, from a tribe to a 
nation and on to a multilateral institu-
tion, collaborate on the basis of common 
knowledge, which provides a consensual 
basis for collective action. 

Dr Pinker introduces another impor-
tant concept, conventions, in elaborating 
how common knowledge works. Conven-
tions are arbitrary rules of behaviour that 
become widely accepted because they are 
common knowledge. They enable coordi-
nated activity. For example, driving on the 
left side of the road is the convention in 
several countries including our own, but it 
is entirely arbitrary and could well have 
been the opposite. But since everyone in 

India knows that everyone knows that 
everyone knows which side to drive on, it 
serves as common knowledge and 
enables safe driving. 

Though Dr Pinker mentions this in 
passing, an example from recent Indian 
history explains clearly the distinction 
between private knowledge and common 
knowledge. During the British colonial 
period every Indian knew that just a few 
hundred Britons, no matter how power-
ful, could not subdue the collective 
strength of 350 million Indians. But this 
was a private, first-order truth, though 
known to millions. The transformation or 
the “trigger” came when Mahatma 
Gandhi publicly articulated this reality 
and made it common knowledge. This 
enabled the mass movement for Indian 
independence in defiance of British colo-
nialism. Before this, few were ready to 
risk defiance for fear of retaliation and 
unaware of whether their private knowl-
edge of British vulnerability was shared 
by others. Gandhi made this common 

knowledge and the basis for 
coordinated non-compliance. 
While common knowledge 
becomes the basis for coordi-
nation and collaboration, it is 
language that is the medium 
through which it is enabled. 
This includes not only the 
spoken or written language 
but also what is popularly 
known as “body language”. 
Facial expressions, gestures 
and rituals all form part of the 
repertoire of human com-
munication. This brings us to 
the more fascinating and 
illuminating exploration of 
how prevention of common 
knowledge often enables 
benign relations to continue between 
individuals as between nations. Too 
much honesty may not necessarily be a 
good thing. Pretence is sometimes the 
price of peace, for example, in a marriage. 
Dr Pinker cites the example of colleagues 
who collaborate well at work going out for 
a congenial dinner. On the way home, the 
man asks whether his colleague would 
like to stop by his apartment for a drink or 

a late-night coffee. His inten-
tions are ambiguous, her reac-
tions equally so. If she believes 
he has something more than a 
drink in mind, she may pol-
itely decline, giving the false 
excuse that she has an early 
morning appointment the 
next day. Neither side has been 
“outed”. The benign relation-
ship may continue as before. 
But it cannot if he suggests 
something more explicitly 
intimate and she declines. The 
cover of ambiguity is lost. 

Ambiguity and plausible 
deniability are also well known 
diplomatic stratagems. Israel 
has nuclear weapons but Israel 

itself and the world maintain the fiction 
that it is a non-nuclear weapon state. This 
enables its rivals in the Gulf and West Asia 
not to confront a disturbing reality and 
existential threat with any thing more 
than expressions of suspicion and 
innuendos. If the private knowledge of 
Israel’s nuclear weapons became public 
knowledge then its rivals would have no 
escape route. They would have to react 

by pursuing their own nuclear weapons 
to restore some semblance of balance of 
power. Or they would have to acquiesce 
in Israeli hegemonism, which would be 
an anathema. So preventing private 
knowledge of Israeli nuclear weapons 
from becoming common knowledge 
suits everyone. 

What for me is the most important 
learning from Dr Pinker’s extraordinary 
book is that while common knowledge 
enables coordination and collaboration in 
our species, equally, in some circum-
stances, common knowledge has to be 
prevented or even denied “hypocritically” 
to enable the collaboration to continue. 
This is why evolution has made our 
species a bundle of feelings, inhibitions 
and emotions and their expression in 
facial clues and gestures that play an 
important part in maintaining the social 
compact. “The evolutionary niche of 
Homo Sapiens is one of massive interde-
pendence,” he writes. 

Awareness of this existential reality or 
it becoming common knowledge is what is 
needed to heal our fractured world. 
vvvvvvvvvvvvvvvvvvvvvvvvvvv 
The reviewer is a former foreign secretary 
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