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E
arlier this week, the Ministry of Statistics
and Programme Implementation released
the latest Index of Industrial Production

(IIP), a key barometer of India’s industrial health.
The April 2026 print assumes added signi�cance
as it is the �rst release under the new 2022-23
base series and the second full month following
the U.S.-Israeli war on Iran. Industrial output
grew 4.9% year-on-year in April. While direct
comparisons with earlier data should be treated
with caution given the extensive revisions to the
index’s basket, weights and methodology, the
numbers suggest that India’s industrial funda-
mentals have remained relatively resilient des-
pite disruptions to global oil and gas supply
chains. A granular reading, however, reveals that
this resilience is far from broad-based. Capital
goods output expanded by a robust 16% year-on-
year, re�ecting the continuing e�ects of elevated
public capital expenditure and infrastructure
spending. By contrast, consumer durables out-
put grew only 4.3%, while consumer non-dura-
bles expanded by a modest 2.8%, suggesting that
rising fuel and energy costs may be exerting pres-
sure on household consumption.

More signi�cant than the headline growth
number, however, is the extensive overhaul of the
IIP itself. The revised series seeks to better re�ect
the structure of a rapidly changing economy.
New products and sectors have been incorporat-
ed and several obsolete items dropped. A fourth
major sector — water supply, sewerage and waste
management — has been introduced with a
weight of 2.02%. The electricity category has
been expanded into Electricity and Gas Supply,
with its weight rising to 10.87% from 7.99% ear-
lier. Manufacturing remains the dominant com-
ponent of the index, though its weight has de-
clined marginally to 76.06% from 77.63%. More
notable is the reduction in the weight of mining
and quarrying to 11.05% from 14.37%. These shifts
suggest that the importance of value-added in-
frastructure and utility services in gauging indus-
trial activity has expanded, while the relative sig-
ni�cance of primary resource extraction has
diminished. Together, these changes better cap-
ture India’s emergence as a components and va-
lue-added manufacturing hub integrated into glo-
bal supply chains. Most importantly, the
government has indicated its intention to move
towards a chain-linked framework with more fre-
quent updates to sectoral weights. Such a system
would allow o�cial statistics to better keep pace
with structural changes in the economy, making
the IIP a more accurate and timely gauge of in-
dustrial health.

Base and framework
Industrial fundamentals have remained

resilient, but are not broad-based

O
n the one hand, constitutional law holds
up a principle of open justice that,
among other things, allows public scruti-

ny of courts, facilitates public understanding of
the law, and creates a historical record of the ad-
ministration of justice. On the other, in Justice
K.S. Puttaswamy (2017), the Supreme Court of In-
dia recognised the right to informational privacy,
including the ability of individuals to exercise
some control over personal information about
themselves. The Delhi High Court order on May
29 concerning the ‘right to be forgotten’ illus-
trates how these two principles can sometimes
point in opposite directions. While the digitisa-
tion of court records transformed the ability of
anyone with an Internet connection, but also
search engines and automated archivers, to ac-
cess judgments and legal records, it also altered
the consequences of publicity. In Europe, where
the resulting persistence of digital information
�rst gave rise to the ‘right to be forgotten’, the
right is usually weighed against the freedom of
expression and public interest. In India as well,
the right should accommodate the principle of
open justice without necessarily breaching the
bounds of the right to privacy. Yet, the High
Court decided otherwise. Justice Sachin Datta
concluded that simply updating records would
not su�ce as search engines could excerpt small
portions without su�cient context, that open jus-
tice does not demand the ability to discover par-
ticular details of the case using the accused per-
son’s name, and that updating the o�cial version
would not necessarily update records that have
since been copied to other websites.

The real problem is incompleteness, not dis-
coverability. If a court acquitted or discharged a
person from a dispute, anyone looking for the
proceedings should also �nd that decision, rather
than limiting a searcher’s ability to �nd the origi-
nal decision. This is crucial if open justice is un-
derstood to require the records to be practically
accessible rather than merely exist somewhere.
Court records are o�cial acts of the state and
their obfuscation in any manner vis-à-vis the pu-
blic record will have serious rami�cations for the
public record, to echo the court in the closely re-
lated Indian Kanoon matter (2024). While the
High Court’s concern about the petitioner’s right
to privacy is commendable, it should also consid-
er digital accuracy as the way out. That is, judicial
records must be wholly public as well as updated
to prominently re�ect major actions and deci-
sions, rather than preserve the accusation alone,
and the judiciary must impose conditions on any
platform, including court registries, indexing le-
gal information to refresh their databases on a
regular basis and endeavour to display the results
of any user queries with the proper context. Do-
ing so would protect both fundamental rights
and address the problem’s root cause.

Preserving the record
The right to be forgotten must be set

against public interest

O
utcomes in the recent Assembly
elections in Bengal, Tamil Nadu,
Kerala and Assam demand careful
introspection. The results in Assam

and Kerala were not unexpected, but Tamil Nadu
and perhaps West Bengal, appear to signal the
shape of things to come, and of the role of Gen Z
in this respect.

In Tamil Nadu, a close to 60-year-old duopoly
of the Tamil Dravidian parties was ended by a
party headed by a relatively unknown newcomer,
who had few pretensions to any ideology.
Complementing the upheaval in Tamil Nadu was
the eclipse of the ‘people’s leader’ in West
Bengal, Mamata Banerjee, who only a few years
back had toppled a Marxist conglomerate that
had remained entrenched for nearly three
decades.

The script in Assam and West Bengal
Assam, adhering to the script, produced an
expected result, viz., a Bharatiya Janata Party
(BJP), or rather more appropriately a Himanta
Biswa Sarma victory, who notched up his second
consecutive success. Victory was a foregone
conclusion, given the extent of communal politics
prevailing in the State and the redrawing of
constituency boundaries, which reduced the
number of Muslim-majority seats and put the
BJP’s rivals such as the Congress and the All India
United Democratic Front at a disadvantage. This
time Mr. Sarma also ensured the eclipse of the
remnants of Assam’s political past, as also the
legacies of Hiteswar Saikia, Tarun Gogoi and
Bhumidhar Barman and the era of Congress rule.

More signi�cantly perhaps, in a State with 34%
Muslim population, he ensured that not one
Muslim representative was elected as a member
of the majority BJP party, even as 18 of the 19
Opposition Congress MLAs elected were Muslims.
While some form of ethnic cleansing had been in
evidence in Assam for some time, ostensibly to
eliminate ‘illegals’ (essentially ‘Bangladeshi
Muslims’), the wider implications of not a single
Muslim being elected as part of the ruling echelon
is worth examining in some detail. At one level it
would seem a travesty of India’s claims to be a
multi-religious, multi-cultural civilization.

The Assembly elections in West Bengal
witnessed the BJP coming to power in the State
for the �rst time. Bengal appeared to be a State
under siege during the two phases of polling,
with the deployment of over 2,500 companies of
the Central Armed Police Forces, ostensibly to
maintain order, even though no major
law-and-order issues were reported. Together
with the removal of several lakh voters from the
electoral rolls following the Special Intensive
Revision (SIR) of electoral rolls, this created a
surreal atmosphere in the State during the
elections.

Explaining the outcome in Bengal may appear
relatively straightforward, but understanding the
factors behind the BJP’s success is less so. The
standard explanation for Ms. Banerjee’s eclipse is
that, after 15 years in o�ce, her regime had

ossi�ed. Its perceived overreliance on the Muslim
vote — more speci�cally on ‘returnees from
erstwhile East Bengal’ — allegedly provoked
adverse reactions.

Coupled with charges of administrative apathy
and a lack of employment opportunities, this is
said to have contributed to a consolidation of the
Hindu vote against her. Interestingly, despite the
existence of a 27% Muslim vote in Bengal, not a
single Muslim was elected as part of the ruling
alliance, while the Opposition returned over 35
Muslim MLAs in its tally of 86 seats. The
implications of this development merit careful
consideration.

Other reasons being adduced for the defeat of
Ms. Banerjee and the All India Trinamool
Congress, are the tardy response of the erstwhile
Chief Minister and her coterie to the R.G. Kar
Hospital imbroglio, the lingering shadow of
Singur and Nandigram, and a failure to recognise
Gen Z’s aspirations for better employment
opportunities in a shrinking job market. Taken
together, these factors allowed the BJP to
capitalise on a prevailing anti-Mamata and
anti-Trinamool sentiment.

Upending Dravidian dominance
If the change in Bengal could be compared to a
political earthquake, the real tsunami was in
Tamil Nadu, where close to six decades of
‘Dravidian’ rule was swept aside by the Tamilaga
Vettri Kazhagam (TVK) headed by a political
neophyte, C. Joseph Vijay. Rationalism and caste
took a back seat, concerns about North Indian
domination seemed to recede to the background,
even as established Dravidian parties such as the
Dravida Munnetra Kazhagam (DMK) and the All
India Anna Dravida Munnetra Kazhagam bit the
dust. The erstwhile Chief Minister, from the DMK,
became a victim of the tidal wave of youth power.

The 1967 eclipse of the Congress party by the
DMK under C.N. Annadurai hardly bears
comparison with the achievement of Mr. Vijay’s
two-year-old party, despite its lack of a
well-de�ned political construct. The electorate
only appeared determined to remove decades of
duopoly of the DMK and AIADMK, viewing Mr.
Vijay as a breath of fresh air in a region long
consumed by anti-Delhi beliefs and ideas. Mr.
Vijay’s TVK promised to retain the model of social
justice and the broadly secular welfare-friendly
policies of the previous regime, but his
emergence denotes the beginnings of the end of
‘Dravidianisation’ of politics in the State.

The change in Tamil Nadu does suggest that
southern politics, despite a strong anti-Delhi
thrust, may be in for a change. Even as the ideas
and concepts of Periyar, Annadurai and
Karunanidhi are likely to remain, many concepts
and beliefs could alter, and this might well
provide space for other ideologies to enter. The
reasons for Chief Minister M.K. Stalin’s defeat in a
constituency that he had assiduously nursed for
years, and having provided relatively competent
leadership to the State overall, does call for a
deeper study as its implications are huge.

Meanwhile, Mr. Vijay is clearly the ‘trumpeter’ of
change, but he may not necessarily be the future.

The Kerala result
Elections in Kerala followed a more traditional
pattern of alternating between a Congress-led
coalition and a Marxist-led Left Front. In 2021, the
Communist Party of India (Marxist), under
Pinarayi Vijayan, had bucked this trend, and
continued in o�ce with its alliance for a further
�ve years, but Mr. Vijayan was to be the main
reason for the debilitating defeat of the
CPI(M)-led Front in the recent Assembly
elections. In the event, a Congress-led United
Democratic Front emerged victorious, securing
102 seats in the 140-member Assembly.

A signi�cant aspect of the Kerala elections this
time has been the emergence of a forward caste
leader (V.D. Satheesan), without the support of
casteist formations such as the Nair Service
Society and the Sree Narayana Dharma
Paripalana Yogam, denoting a shift in the politics
of Kerala. However, the rise and rise of the
Muslim League will be seen by many as bucking
this trend. If the new Chief Minister, Mr.
Satheesan, is able to detach State politics from
the stranglehold of communal and casteist forces,
and seize the moment with both hands, it could
well usher in a new era in the politics of Kerala.

Few elections to State Assemblies in the past
carry this degree of signi�cance as the just
concluded ones. Assembly elections this time
were held in the backdrop of an assertion by the
ruling party at the Centre, of the virtues of the
same party being in power at the Centre, and in
the States — the so-called ‘double engine sarkar’.

Victory for the ruling party at the Centre in the
States that went to the polls, were meant to add
one more layer to this edi�ce of the same party
ruling the government at the Centre and in the
States. West Bengal was the prime target, and
ensuring the defeat of Ms. Banerjee had become
the single point objective. The campaign was
carried out with military precision – less an
‘election’ than a campaign. Central paramilitary
forces were employed extensively to maintain
order. The SIR succeeded in the elimination of
lakhs of voters, at least some of whom might have
ful�lled the voter criteria, and most of whom
belonged to the minority. That these tactics
succeeded in achieving victory according to a
predetermined plan, would suggest that elections
are no longer con�ned to voting without fear or
favour.

The implications of this are very considerable.
A belief, as also a determination, that the same
party should be in power at the Centre and in the
States, may appear attractive, but it undermines
the logic that people vote according to their
conscience, and according to their own logic. In
this sense, the elections of 2026 could have a far
greater signi�cance than initial outcomes would
suggest. It has certain implications as well, for a
‘double engine sarkar’, often touted as the
answer to several of India’s problems, especially
those faced by the various parties in the country.

Assembly poll results that recast the political landscape

M.K. Narayanan

Former Director,
Intelligence Bureau, 
a former National
Security Adviser, and
a former Governor 
of West Bengal

The recent
election results
in four key
States have
revealed
shifting voter
priorities and
challenged
established
political
certainties

O
n May 19, 2026, the Union Home Minister
addressed a press conference in
Jagdalpur, Chhattisgarh, his �rst since

March 31, 2026, when India was o�cially
declared Maoist-free. The most encouraging
aspect of the brie�ng was his assertion that “the
�ght against Maoism would remain incomplete
until every resident of Bastar is integrated into
the mainstream”.

The road to 2031
Having accomplished the March 31 objective, the
Union Home Minister mentioned that 2031 would
be the next milestone for ensuring the overall
welfare of Bastar’s Adivasis. This is welcome,
since insurgencies do not have an expiry date.
According to the Home Minister, this objective is
to be achieved through democratic values,
cooperation and development. The government
also intends to expand its outreach by delivering
welfare schemes to the doorsteps of local
communities through designated centres
operated by the security forces.

One of the methodologies that the Home
Minister emphasised for the empowerment of
Adivasis was a commitment to the tiered system
of governance, from the tehsil level upwards to
the Centre. The constitutional vision of this
system was to be based on two parallel channels.
The �rst comprised the Panchayati Raj
Institutions, with the Gram Sabha as the basic
unit. The second consisted of
government-appointed o�cials such as
tehsildars, District Collectors and others. The
distinction is that the former is elected by the
people, while the latter is appointed by the
government. These channels were not to
converge or be overshadowed by the

government-appointed channel, which normally
has been the case on the ground. The Home
Minister outlined a blueprint for the
government’s future initiatives. However,
sustained peace will require addressing deeper
structural issues. Surprisingly, his press
conference made no mention of the most crucial
of these concerning grassroots governance as
guaranteed by the Constitution.

Welfare schemes, the road laying, and the
installation of mobile communication towers do
contribute signi�cantly to improving the ease of
living. However, the larger issues relate to jal,
jungle and zameen (water, forest, and land).
These are the concerns that will ultimately
determine the people’s trust in the government.

Implementing PESA in earnest
Now is an opportunity for the government to
complete the un�nished agenda of implementing
the Panchayats (Extension to Scheduled Areas)
(PESA) Act, 1996. Across India’s Fifth Schedule
Area States, the record of PESA implementation
has been dismal. Since implementation was left
to the States, each interpreted and applied the
Act di�erently, often undermining its spirit and
intent.

Grassroots governance centred on the Gram
Sabha forms the basis of the PESA Act. Its
e�ective implementation in letter and spirit has
the potential to deliver justice to the Adivasi.
Today, the Adivasi is with the government, largely
due to the security forces’ tactical victory over
the Maoists. However, as the security challenges
recede, the government will be tested by the
Adivasi on the parameters of justice delivery. The
Adivasis are aware of the guarantees that the
Constitutional Acts provide and are unlikely to

scale down their aspirations.
With decentralised governance at its core, the

PESA Act elevates the Gram Sabha to the
cornerstone of local self-governance. Under the
Act, the Gram Sabha is granted decisive powers to
safeguard Adivasi identity, manage community
resources and resolve local disputes in
accordance with customary laws. The consent of
the Gram Sabha on matters a�ecting lives and
livelihoods has the potential to bring about the
structural change necessary for positive peace —
one that goes far beyond the mere absence of
violence. However, State governments have often
attempted to circumvent the authority of the
Gram Sabha in pursuit of other objectives. A case
in point was the Chhattisgarh government’s 2022
proposal to amend the Act by replacing
“consent” with “consultation”. This would have
diluted the Gram Sabha’s veto power and
undermined the essence of the PESA Act. There
have also been instances where Gram Sabha
resolutions and consent records were allegedly
forged or fabricated with mala �de intent.

The imperative of trust
The intent here is not to express scepticism about
the sincerity of what the Home Minister said
during his press brie�ng. However, for people to
place their trust in the government, structural
and historical issues must be addressed.
Upholding and strengthening constitutional
guarantees should be the primary concern of the
government. This would help allay the lingering
doubts in the minds of Adivasis, many of whom
may still be ambivalent. Through genuinely
participatory governance, the government should
allow Adivasis to de�ne the “mainstream” into
which the Home Minister seeks to integrate them.

After Maoism, the next battle is for Adivasi trust

Shashank Ranjan 

An 
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(Colonel) with
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O.P. Jindal Global
University, 
Sonepat, Haryana

Constitutional
guarantees hold
the key 
to Bastar’s 
lasting peace

State of the environment

India needs a permanent
‘national council for
sustainable development’
to balance economic
growth with environmental
stewardship. Such a body
should bring together
policymakers, scientists,
industry representatives
and conservationists to
evaluate projects before
ecological damage occurs,
protect fragile ecosystems,

expertise and core aptitude
unassessed. In the interest
of merit and fairness, the
TNPSC should consider
reintroducing the General
English option. Language
proficiency requirements
can be done at the Civil
Service Training Institute.

B. Shanmaathi,
Chennai

non-State boards, where
Tamil was not the primary
medium of instruction, at a
significant disadvantage.
Further, the requirement of
securing a minimum of 40%
in this language paper as a
precondition for evaluating
the General Studies papers
creates an additional
barrier. Many otherwise
meritorious candidates are
eliminated at the outset,
leaving their technical

Test in the Tamil Nadu
Public Service Commission
(TNPSC) examinations.
While ensuring
administrative proficiency
in the State’s o�icial
language is a laudable
objective, the complete
removal of the General
English paper has
inadvertently created an
uneven playing field. It
places candidates from
CBSE, ICSE and other

fierce protection from the
relentless pursuit of
development. The Hindu
Huddle would help foster
deeper understanding of
these issues.
Balasubramaniam Pavani,

Secunderabad

Examination format

I wish to highlight the
grievance of thousands of
aspirants a�ected by the
mandatory Tamil Eligibility

ensure transparent
assessments and minimise
environmental costs. (Inside
pages, “The Hindu Huddle
to look at Aravallis, Nicobar,
and India’s development
debate”, June 3). 
R.S. Narula,

Patiala, Punjab

The Aravallis and the
Nicobar Islands are among
the few remaining
ecological lungs that require
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New Delhi, June 3: The Central Government is
seriously thinking of complete take-over of the
joint sector Oil India Limited (OIL) in which the
Government and Burmah Oil Company hold 50
per cent equity each.

The future of OIL has assumed importance in
the context of current negotiations over the
taking over of the Indian assets of the two
remaining foreign oil companies operating in
India — Caltex and Assam Oil Company. The
Ministry of Petroleum proposes to set up an
inter-ministerial committee to expedite the
take-over of these two companies.

The thinking in the Ministry is that the same
committee should also go into the future equity
setup of OIL, mainly with a view to developing
the organisation as the second public sector oil
exploration and production agency in the
country.

The Ministry also thinks that OIL should be
developed with added responsibilities in
on-shore and o�-shore oil exploration and
production. But this would be possible only if
the concern becomes a 100 per cent
government enterprise.

According to the thinking in the Ministry, all
constraints on the restructuring and expansion
of the oil industry will disappear once the
remaining foreign assets in the industry are
taken over. 

At present the Oil and Natural Gas
Commission and OIL are self-reliant in on-shore
exploration. They could be further expanded to
take over more of o�-shore exploratory work.
Where expertise is needed, it could be
commercially bought.

FIFTY YEARS AGO JUNE 4, 1976

Full take-over of Oil India
planned

F R O M T H E A R C H I V E S

Calcutta, June 3: The fourth All-India Wheat
forecast says that the total area is now returned
at 30,288,000 acres as against 31,636,000 acres
at this time last year or a decrease of four per
cent. 

The total yield is now estimated at 8,668,000
tons at this time last year as compared with
8,882,000 tons at this time last year or a
decrease of two per cent. 

The condition of the crop on the whole is
reported to be fair.

A HUNDRED YEARS AGO JUNE 4, 1926

Wheat forecast

T
he debate over judicial
holidays has resurfaced
in recent weeks, with
critics questioning why

courts observe extended breaks.
The assumption is that judges, like
most professionals, step away
from work during these periods.
That assumption is largely wrong.

For most judges, a holiday is
rarely a holiday in any
conventional sense.

The public sees only the visible
part of the work: judges presiding
over courtrooms, hearing
arguments, questioning lawyers
and delivering orders. What they
do not see is the considerably
longer phase that begins after
court hours, when judges return
home to write judgments. This
work often stretches past
midnight. Each judgment requires
close analysis of facts, application
of legal principles, reference to
precedent, and precision in
language, since every word carries
legal weight. 

A single decision can a�ect
lives, businesses, reputations and
personal liberty.

A time for uninterrupted work
This pattern is not unique to India. 

Justice Ruth Bader Ginsburg,
who was a judge of the United
States Supreme Court for 27 years,
was known to arrive at her
chambers shortly after lunch and
work late into the night. Her
former law clerk Goodwin Liu,
now a Justice of the California
Supreme Court, has spoken of
receiving voicemails from her at
two or three in the morning, when
she was at the height of her
writing. From oral argument to
majority opinion, she averaged 60
days, the fastest pace on her
Bench. When she underwent
surgery for colon cancer in 1999,
and again for pancreatic cancer in
2009, she scheduled her
procedures so as not to miss a
single day on the Bench.

In India, the workload is no less
demanding. Justice D.Y.
Chandrachud, during his
eight-year tenure in the Supreme
Court, authored over 600

judgments and sat on more than
1,200 Benches before retiring as
the 50th Chief Justice of India in
November 2024. Few professions
outside the Bench demand such
sustained intellectual output year
after year, and that too with little
public recognition of the labour
involved.

The mornings begin no easier.
Long before court assembles,
judges are reading voluminous
case �les, studying precedents and
preparing for the day’s hearings.
By the time proceedings open,
hours of unseen work have
already gone in.

Judicial breaks, then, are not
periods of rest but working
windows. During these breaks,
judges complete pending
judgments, study lengthy case
records and prepare for matters of
constitutional importance. With
case backlogs continuing to rise
across courts, these are often the
only stretches available for
uninterrupted work.

Families bear much of the
strain. Spouses and children of
judges describe a familiar pattern:
even on holidays, judges are
occupied with their laptops, �les
or video calls with law clerks. The
time supposed to be shared in
company with their family is
regularly interrupted by judicial
work. Thus, judicial service is not
only an individual commitment. It
becomes a shared one for the
household.

Not as lucrative
The economic side of the Bench is
also not discussed often. While
judges receive a structured and
respectable salary, it is not
comparable to what senior
lawyers earn at the top end of the
bar. A senior advocate may earn in
a single hearing what a judge
earns over several months. Judges,
in turn, carry the greater burden
of decision-making and
accountability. 

Many take the Bench after
giving up lucrative practices,
choosing service to the nation
over personal �nancial gain.

The pressures do not end with

the workload. Judicial decisions
are scrutinised publicly and
legally. Judges must remain
neutral and detached, even when
the cost of doing so is high.

The unseen cost
In his autobiography, Neither Roses
Nor Thorns, Justice H.R. Khanna
recalled the night before he
delivered his lone dissent in the
ADM Jabalpur case during the
Emergency. Sitting in the
moonlight in his compound with
the Ganges �owing in front of
them, he turned to his younger
sister and said, “I have prepared a
judgment which is going to cost
me the Chief Justiceship of India.”
He was right. The following year
he was superseded for the top
post by Justice M.H. Beg, who had
ruled with the majority, and
resigned soon after. 

His dissent, eventually
vindicated when the Supreme
Court overruled ADM Jabalpur in
the Puttaswamy verdict of 2017, is
now remembered as one of the
bravest decisions in Indian judicial
history.

The dedication asked of a judge
does not end with retirement
either. Lord Denning, whom
Margaret Thatcher described as
probably the greatest English
judge of modern times, served on
the Bench for 38 years and
delivered around 2,000 reported
judgments before retiring at 83. He
continued writing books on the
law till his 100th birthday. 

Closer home, Justice V.R.
Krishna Iyer kept producing
books, articles and lectures on
jurisprudence long after his
retirement from the Supreme
Court, almost until his death at 99
in 2014.

The debate on judicial holidays
deserves a more informed footing.
A judge’s duty does not pause
when courts close. It continues
through late night drafting, early
morning preparation, and
constant engagement with the law. 

Before questioning the system,
it may help to �rst understand
what it actually asks of those who
serve in it.

Why judicial holidays are necessary

Kapil Sibal

Senior lawyer and

Member of the Rajya

Sabha

A judge’s duty
does not pause
when courts
close. It
continues
through late
night drafting,
early morning
preparation, and
constant
engagement
with the law

STATE OF PLAY

W
hat began as a
stray remark by
former journalism

professor and political analyst
K. Nageshwar has spiralled in-
to one of the most contentious
episodes in Telangana’s politi-
cal discourse in recent times.
His claim that the Jana Sena
Party ( JSP) chief and Andhra
Pradesh Deputy Chief Minis-
ter Pawan Kalyan had lobbied
Union Home Minister Amit
Shah to act against the YSR
Congress Party (YSRCP) lead-
er Y.S. Jagan Mohan Reddy led
to severe backlash in Andhra
Pradesh, which made him
withdraw the allegation. Yet,
the damage was done.

JSP cadres �led multiple
FIRs against Mr. Nageshwar in
Andhra, prompting Telanga-
na’s civil society activists, and
journalists’ bodies to rally be-
hind him. For them, the FIRs
symbolised an assault on Te-
langana’s freedom of speech. 

Thus, the controversy,
which might have faded quiet-
ly, became a rallying cry for
identity politics.

Against this backdrop, Mr.
Kalyan seized the moment. At
a press conference in Jubilee
Hills, he announced the JSP’s
re-entry into Telangana polit-
ics, vowing to contest the 2029
Assembly elections. “We will
not retreat from Telangana,”
he declared. He accused Con-
gress leaders of a divisive rhe-
toric, urged the Centre to in-
tervene, and questioned why
his entry into Telangana was
opposed when leaders such as
Indira Gandhi, Rahul Gandhi,
and Priyanka Gandhi had con-
tested outside their home
States without controversy.

Congress leaders, including
Telangana State Transport Mi-
nister Ponnam Prabhakar and

MLA Anirudh Reddy, respond-
ed sharply to the press confe-
rence, branding Mr. Kalyan’s
remarks as arrogant. Mr. Prab-
hakar dismissed him as a
“paid artist” who had once op-
posed Telangana’s formation.
Both insisted that while Telan-
gana welcomed Andhra resi-
dents, opportunistic politics
would not be tolerated.

The controversy soon drew
in other players. K. Kavitha,
daughter of Bharat Rashtra Sa-
mithi (BRS) chief K. Chan-
drashekar Rao, who had re-
cently formed her own party,
condemned the FIRs against
Mr. Nageshwar, insisting that
freedom of speech was non-
negotiable. The symbolism of
the Andhra Pradesh police al-
legedly seeking to assert auth-
ority in Hyderabad reinforced
the narrative that Telangana’s
autonomy was under threat.

Multiple alignments
For Mr. Kalyan, the timing was
calculated. His announcement
coincided with the Telangana
Formation Day, which was a
symbolic moment to project
the JSP’s entry into the State.
He declared plans to expand
the JSP’s organisational base
in Hyderabad, with a focus on
the Greater Hyderabad Muni-
cipal Corporation polls. The
police denied him permission
for a proposed meeting in
Hyderabad, which in itself be-
came a part of his o�ensive
strategy, allowing him to
frame the denial as an issue
around democratic rights.

Mr. Kalyan’s entry is also
personal; Telangana was
where he announced the JSP’s
formation a decade ago. His
re-entry, therefore, carries
symbolic weight, positioning
him both as an insider and an
outsider to the State’s politics.

The Bharatiya Janata Party
(BJP), meanwhile, has kept a
cautious distance, limiting its
involvement to criticising the
Congress government for de-
nying permission. Yet, its in-
tentions are evident. Strug-
gling to expand beyond urban
pockets, the BJP sees potential
in replicating Andhra Pra-
desh’s alliance politics in Te-
langana. By aligning with the
JSP and the Telugu Desam Par-
ty (TDP), it hopes to tap into
the large Andhra origin vote
bank in Hyderabad.

For the Congress, which
currently rules Telangana, the
JSP’s re-entry poses a chal-
lenge to its consolidation in
Hyderabad. Welfare schemes
and urban development have
been its main tools, but the
combined appeal of Andhra
Chief Minister Chandrababu
Naidu’s administrative expe-
rience and Pawan Kalyan’s
youth connect could chip
away at its urban voter base.
And as for the BRS, the JSP’s
success could further erode its
base among urban voters. 

The episode underscores
how a ‘non-issue’ snowballed
into a political �ashpoint.
What began as a professor’s
stray remark has now resh-
aped Telangana’s political
landscape. For Pawan Kalyan,
it has become an opportunity
to re-enter the State. For the
Congress and the BRS, it was a
reminder that Telangana’s
identity politics remains vola-
tile. And for the BJP, it is a
chance to test alliance arith-
metic in a State where it still
seeks a breakthrough.

ravi.reddy@thehindu.co.in

A re-entry into Telangana politics
Pawan Kalyan seeks to transform controversy into political capital in the State

Ravi Reddy

T
he Indian startup economy
has truly come of age in
the 10 years since Prime

Minister Narendra Modi gave the
clarion call during his Indepen-
dence Day address on August 15,
2015, to make India the “Number
1” country in startups, and thereby
sowed the seeds of signi�cant di-
rectional change.

The three traits that make star-
tups di�erent from conventional
businesses are an emphasis on in-
novation, the use of technology,
and market opportunity. To distin-
guish startups from other busi-
nesses, the Department for Pro-
motion of Industry and Internal
Trade (DPIIT) started recognising
companies that aligned with go-
vernment guidelines as startups.
Despite DPIIT recognition not be-
ing mandatory for startups to op-
erate, there has been a signi�cant
growth in startups applying for its
recognition. From 288 in 2016,
which was just 3% of the total star-
tups functioning then, the DPIIT’s
coverage has increased to 77% in
2025. The growing willingness to
join the formal startup ecosystem
has been an important measure of
success for India’s startup story.

Another indicator of success
has been the penetration of star-
tup culture across the length and
breadth of the country. There has
been a remarkable shift in startup
formation from Tier 1 cities to Tier
3 towns. In 2016, Tier 1 cities dom-
inated the startup landscape, ac-
counting for about 65% of the total
startups set up that year, while
Tier 3 towns accounted for only
about 15%. In 2020, these shares
changed to 49% and 27%, respec-
tively. However, the biggest change
happened in 2025, when Tier 1 ci-
ties accounted for just 18% of new
startups, whereas Tier 3 towns
made up for 71%. This shift high-

lights the spread of innovation
beyond major urban hubs. 

The age and gender distribu-
tions of startup founders reveal a
strong presence of the youth. A
substantial portion of founders
across both genders (approximate-
ly 66% are male founders and 59%
female founders) are under 40.
The embrace of entrepreneurship
early in one’s career signals a fa-
vourable and supportive ecosys-
tem for startups. The data shows
that women embark on their en-
trepreneurial journeys relatively
later and their proportion increas-
es notably with age. While women
account for about 21% of the foun-
ders in the under-30 age group,
they account for 33% in the 50-
plus age group. Creating a suppor-
tive environment for women to
pursue entrepreneurship has been
an important policy imperative.
The Compound Annual Growth
Rate (CAGR) of women founders
stood at 20%, compared with 14%
for men, underlining the strong
trend of women increasingly pur-
suing entrepreneurship.

The funding landscape
A surge in the con�dence to invest
in Indian startups has been yet
another de�ning feature of the
2016-25 period. In 2016, India had
10,000 startups, of which 2,000
were funded ventures. The num-
bers have increased dramatically
in 2025 with a total of 2,50,000
startups, of which 75,000 are
funded ventures. This is an in-
crease of 25-fold and 38-fold res-
pectively. 

Trends indicate that a suppor-
tive policy environment, robust
startup growth, and a positive in-
vestment climate in the �rst 10
years of the Startup India scheme
have created several moments of
success. The decade from 2016 to
2025 has �rmly placed India
among the top four in the league of
startup nations.

Thillai Rajan A., Chinni Chaita-
nya and Dr. Vamika Perumal, the
Centre for Research on Startups, In-
dian Institute of Technology Madras

How India scaled its startup industry from 2016 to 2025 
The Startup India scheme has been a success due to a supportive policy environment, robust startup growth, and a positive investment climate 

Thillai Rajan A. 
Chinni Chaitanya 
Vamika Perumal
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Indian tyre exports 
in the �nancial
year 2025-26

27,312
In ₹ crore.

Indian tyre

exports were

at record high of ₹27,312 crore in

FY2025-26, with the U.S. being the largest

export destination for the segment,

Automotive Tyre Manufacturers Association

said on Wednesday, citing data released by

the Commerce Ministry. The exports rose

9% from ₹25,057 crore a year ago. PTI

NEWS IN NUMBERS

Applications �led 
for re-evaluation
under CBSE

43,980
Nearly

44,000 

students

have availed the re-evaluation facility for

board exams and completed the

application process till Wednesday

morning, the CBSE said. “The portal has

accepted 4,924 applications for verification

and 39,056 applications for re-evaluation

(total of 43,980) as of 12 noon today”. PTI

Persons killed in south
Delhi hotel �re on
Wednesday morning

21
A massive fire broke out in a

hotel in a congested bylane in

south Delhi’s Malviya Nagar area

on Wednesday, killing at least 21 people,

including foreigners whose ailing relatives

were being treated in hospitals nearby. The

death toll could rise with several of the

injured in a critical condition. The blaze

began around 8.30 a.m. and quickly

spread, catching everybody unawares. PTI

Recent �ne imposed
on Shein by French
authorities

22
In million euros. French

authorities said on Wednesday

that they had imposed two

fines on the Asian fashion giant Shein

totalling more than 22 million euros ($25.5

million), citing problems with product

traceability, environmental labelling and

delivery times. The latest fines were

imposed by the government’s consumer

protection agency DGCCRF. PTI

Japan’s fertility 
rate falls to a 
record low

1.14
Japan’s fertility rate fell

again last year to a record

low, official data showed.

Japan has one of the world’s lowest birth

rates, as well as a falling and ageing

population, leading to labour shortages, a

ballooning social security bill and a

shrinking tax base. The number of babies

born in the country fell by nearly 15,000. PTI
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The story so far:

T
he “leg-shot” doctrine appears
to have become the new
normal in Uttar Pradesh,
emerging as a genuine

crime-control model that Herbert Packer
advocated in 1968, in his work — The
Limits of the Criminal Sanction. Between
2017 and 2025, the State Police recorded
over 16,000 encounter operations. In
about 97% of cases, the accused survived
with a bullet wound to the leg. At this
scale, the question is no longer whether
something unusual happened, but what it
means when the unusual becomes
routine.

What is Operation Langda?
A motorcycle is intercepted on a highway.
The accused attempts to �ee. Shots are
�red. He is injured, typically in the leg,
and taken into custody. This sequence,
which now recurs across the State, is now
known as “Operation Langda”, or
“half-encounters”, from the Hindi word
langda (lame), a policing methodology
cultivated by the Uttar Pradesh Police
since 2017 under its “zero-tolerance”
framework. What may initially have
appeared as a sporadic enforcement
tactic has, over time, acquired the
characteristics of a routine practice
governed by a dual logic of incapacitation
and punishment.

Re�ned through repetition, encounters
have evolved into a recognisable policing
pattern marked by targeted leg injury,
standardised reporting, o�cial
endorsement and overt punitive logic.

How are half-encounters structured?
A study by the Centre for Criminology
and Victimology at National Law
University Delhi, based on o�cial U.P.
Police data and 100 veri�ed encounter
cases ( January 2025–May 2026), found
that these incidents follow a

near-identical sequence: intelligence
received, suspect intercepted, alleged
attempt to �ee or �re, police response in
self-defence, gunshot to the leg, arrest,
and recovery of a locally made pistol. This
seven-step sequence is the standardised
operational template of Operation
Langda, repeated across more than 30
districts over nearly a decade.

What distinguishes the practice is its
focus on incapacitation rather than
lethality. By visibly disabling accused
persons, it functions as both a
disciplinary mechanism and an assertion
of state authority. The standardised
language of police reports further
normalises this extra-procedural
punishment by presenting it as routine
law enforcement. Nearly 80% of 100 cases
in the micro-level dataset used either
“retaliation” or “self-defence” as the
major justi�catory framing, no matter
what the alleged o�ence is.

The consistency of this framing across
widely di�erent o�ences suggests a
standardised narrative template rather
than case-speci�c accounts. This helps

reproduce the practice across districts as
a recognisable policing methodology.

In most of the 100 cases examined,
media reports reproduced the police
version without critical scrutiny. Critical
coverage emerged only when direct
counter-evidence challenged the o�cial
narrative. As a result, these incidents
entered the news cycle largely as routine
law-and-order events, that functioned as
transmission rather than scrutiny. 

The emergence of this methodology
must be understood against the
institutional constraints faced by the Uttar
Pradesh Police. Prior to 2017, conviction
rates in several categories of violent
crimes were below 20%, while
investigative capacity lagged far behind
caseloads. In this environment,
‘half-encounters’ present a pragmatic
alternative.

Crucially, shooting to disable rather
than kill makes the practice more legally
defensible. The accused survives to be
produced in court, the o�cer can claim
self-defence, and the state records an
arrest rather than a death. This

distinguishes the U.P. model from the
typical “fake encounter” tradition. It is
also a reason why the practice continues
to enjoy o�cial support. State data show
declines in crimes such as dacoity and
robbery, but these gains do not address
concerns over due process and the
erosion of the rule of law.

Uttar Pradesh publicly treats encounter
statistics as indicators of law-and-order
achievements. Through o�cial
recognition and accelerated promotions,
an exceptional tactic has become an
accepted metric of policing performance.
The incentive structure is re�ected in the
data: 2,739 encounter operations were
recorded in 2025 alone — the highest
annual �gure in the dataset.

This o�cial endorsement contrasts
sharply with established judicial
standards. In People’s Union for Civil
Liberties v. State of Maharashtra (2014),
the Supreme Court laid down sixteen
principles and mandated an independent
inquiry in every case. While these remain
the legal benchmark, they have not been
systematically applied in the State.

In January 2026, the Allahabad High
Court observed that “half-encounter”
practices were often driven by o�cial
rewards and promotions. The court
reiterated that the power to punish
belongs exclusively to the judiciary.

What makes reform so di�cult?
The central problem is that “Operation
Langda” is that it operates as a
self-sustaining system. Political
endorsement, professional incentives,
media transmission and the chronic
weaknesses of the criminal justice process
do not merely tolerate the practice, they
reproduce it. Piecemeal reforms will not
be enough. What is most striking is how a
practice that sits outside legal norms has,
through routine and reward, become part
of how the state governs. Any durable
reform must dismantle the interlocking
incentives and channels that produce it.

G.S. Bajpai is the Vice Chancellor of the
National Law University, Delhi. Vibhuti
Sharma is an Academic Fellow, NLU Delhi.
Views are personal.

Is shoot-to-disable the new normal?
Why is Operation Langda a pragmatic strategy? Has a sporadic enforcement tactic become a routine practice? What makes it legally defensible? 

To what extent does the State endorse half-encounters? Is it a self-sustaining system? Why are piecemeal reforms insu�cient?

In Uttar Pradesh, encounters have evolved into a recognisable policing pattern marked by targeted leg

injury, standardised reporting, o�icial endorsement and overt punitive logic. PTI
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Encounters have evolved into a
recognisable policing pattern
marked by targeted leg injury,
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The consistency of this framing
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suggests a standardised
narrative template rather than
case-specific accounts. 
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The central problem is that
‘Operation Langda’ it operates
as a self-sustaining system.
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The story so far:

A
Mega Science Vision-2035
report on Climate Research is a
roadmap prepared by the
Indian climate research

community with the Indian Institute of
Science (IISc), Bengaluru, as the nodal
institution, and submitted to the O�ce of
the Principal Scienti�c Adviser (PSA) to
the Government of India, was made
public this week.

What is its central message?
The central message of the report is that
India has e�ectively lost the ability to
build its own scienti�c instruments.
“Today, virtually no company in India
manufactures quality scienti�c
instruments for climate research,” it

states, adding that “billions of rupees
have been spent and continue to be spent
on procuring instruments manufactured
elsewhere.” Worse, imported instruments
are often used “without knowing the
principle of operation, the built-in
assumptions… and their limitations,” and
left uncalibrated for years — producing, in
the report’s words, “incorrect data being
reported in national and international
journals, often leading to questions on the
credibility of Indian science.”

What is the Mega Science Vision
exercise?
The Mega Science Vision exercise,
historically used to plan large,
long-horizon projects in nuclear and
high-energy physics, was for the �rst time
extended to climate research, ecology and
astronomy, and facilitated by the PSA’s

o�ce under Prof. Ajay K. Sood. A working
group chaired by Prof. S.K. Satheesh, with
former Indian National Centre for Ocean
Information Services (INCOIS) director Dr.
S.S.C. Shenoi, as member-secretary, drew
on consultations with over 3,000
researchers. Crucially, the document calls
itself “a Climate Research community
document” of “hopes and aspirations”
whose projects are “indicative” — it is
neither a mandatory prescription nor a
statement of government policy or
funding.

Hasn’t India built any of its own
climate instruments?
It has built prototypes, but rarely
products. The report notes that Indian
engineers can design and demonstrate
instruments, “some of which have already
been demonstrated successfully,” yet

“they are not often translated into �nal
industrial products.” Examples include
automatic pro�ling �oats developed at the
National Institute of Ocean Technologyfor
ocean observation, and automatic
weather stations by the India
Meteorological Department and ISRO.
Although transferred to industry, “most of
them have not reached the market yet.”
Tellingly, the �rst phase of the proposed
sensor programme is an audit to identify
why such technologies fail to scale to
production. The suggested remedy —
mandating that most instruments be
made in India, backed by assured
procurement and pricing — sits uneasily
with recent experience: the Government
e-Marketplace (GeM) portal, made
mandatory to support domestic vendors,
was rolled back for scienti�c institutions
in June 2025 after scientists found it
hindered access to customised,
high-quality equipment.

Why study uncontrolled renewables?
Although renewable energy seems to be
the right solution to replace polluting
sources, the report cautions that studies
are needed to assess the long-term e�ects
of uncontrolled tapping of natural
resources — even as it insists renewables
must remain a priority to sustain recent
momentum. India, which has pledged
500 GW of non-fossil capacity by 2030,

crossed the halfway mark in installed
capacity in 2025. The report also calls for
scienti�c methods to estimate the social
cost of carbon, a “polluter pays”
mechanism to prevent the atmosphere
from becoming a dumping ground, and
measures to o�set the burden of carbon
taxation on the poor.

What else in the report is of
importance?
The report proposes a pan-India Climate
and Health Observatory under a mega
project on adaptation and resilience,
re�ecting how thinly India tracks
climate-related health impacts. It outlines
eight mega projects spanning
observational networks, indigenous
sensors, satellites, two strands of climate
modelling, �eld campaigns,
carbon-neutrality research and
adaptation science, to be overseen by a
high-level apex committee. On science, it
enters contested ground, backing a dense
Black Carbon observatory network
despite disputed claims about its relative
role in global warming. It �ags India’s thin
paleoclimate networks as a gap in
understanding the monsoon’s deep past,
and the risk of crossing tipping points
such as ice-sheet collapse and shifts in
ocean circulation. It also warns of limited
trained manpower, including in
environmental epidemiology.

Is climate research being held
back by local instrumentation?
What are India’s biggest gaps in climate research? Why do prototypes fail to become products?

Jacob Koshy
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P
hysicists have spent more than
two decades studying one of the
strangest forms of matter ever

created in a laboratory: the quark-gluon
plasma (QGP). Quarks and gluons are the
smallest pieces of matter. A QGP existed
in the �rst few millionths of a second after
the Big Bang, before the quarks bound
together to form the �rst protons and
neutrons. Researchers routinely create
small droplets of QGP by colliding heavy
atomic nuclei at extremely high energies.
These droplets are extraordinarily hot,
reaching trillions of degrees centigrade.
Their behaviour, however, has been more
surprising: instead of acting like a gas, the
QGP behaves like a �uid.

A new study in Physical Review Letters
has now reported a new ‘boundary’ in
this �eld. By smashing together oxygen
nuclei at the Large Hadron Collider (LHC),

researchers have found the smallest
dollop of QGP — so far — that still behaves
like a �uid. Physicists have known for
decades now that energising and colliding
lead nuclei, which are much heavier than
oxygen nuclei, produces QGP. The new
study addresses a di�erent question: how
small can a droplet of matter be and still
have �uid-like behaviour? The LHC
usually smashes together protons. The
researchers picked oxygen ions because
they occupy a middle ground between
the tiny clumps of energy and matter
created by smushed protons and the
massive ones formed by lead ions. A
middle ground that could reveal the
tipping point where subatomic matter
starts to resemble a �uid. The research
team analysed collisions between oxygen
nuclei at the LHC, looking for fast-moving
particles that emerged from the collision,
and compared their numbers with what
would be expected if no dense medium
had formed. If no dense medium forms,
physicists can predict how many such
particles should appear. But if a medium
is present, some of the energetic quarks
and gluons should lose energy before they
escape, reducing the number of energetic
particles eventually reaching the detector.

The researchers have reported signs of
such a suppression. It was less
pronounced in collisions involving the
oxygen ions, but it was noticeable. The
�nding suggests that oxygen-oxygen
collisions can create a medium large
enough to a�ect the motion of energetic
quarks and gluons. The data “are also in
better agreement with theoretical models
that include quark–gluon energy loss than
they are with models that omit it,”
Physical Review Letters associate editor
Nikhil Karthik wrote in Physics. Properties
like viscosity and �ow are associated with
�uids, and these �uids usually have an
enormous number of particles. A droplet
of water sliding down a wall has
quadrillions of water molecules. A glob of
honey big enough to show how slowly it
slides has roughly a quintillion sugar
molecules. Yet the QGP is much, much
smaller — it has maybe thousands of
quarks and gluons — but it is still a �uid.
According to the new �nding, a strongly
interacting medium can emerge even in
collisions involving relatively light nuclei.
At the same time, it makes the mystery of
where exactly the transition between a
�uid-like medium and a gas of largely
independent particles emerges more
intriguing.
(mukunth.v@thehindu.co.in)

New result
pushes bounds
of how small
a liquid can be

Quark-gluon plasma are extraordinarily hot,
reaching trillions of degrees centigrade.
Representative image. IMAGE CREATED BY AI 

The new study addresses a
di�erent question: how small can
a droplet of matter be and 
still have �uid-like behaviour

Vasudevan Mukunth

A
s we grow older, our cognitive
abilities begin to wane. We
forget names and places, lose
trains of thought, and become

creatures of habit. A key to overcoming
these ageing-induced cognitive de�cits
may be exercise.

“Exercise improves cardiovascular
�tness, glucose metabolism, insulin
sensitivity, blood pressure, lipid pro�les,
sleep, mood, and immune function,”
Atefe Tari, a researcher studying exercise
and brain health at the Norwegian
University of Science and Technology and
St. Olav’s University Hospital, said.

“While all of these can in�uence brain
health, exercise also a�ects the brain
more directly by many di�erent
processes, including changes in signaling
molecules.”

A new study published in Cell has
reported how a signal released by the
liver after exercise reduces cognitive
decline due to ageing and Alzheimer’s
disease in mice.

Exerkines to the rescue
After exercise, small molecules called
exerkines are released by the liver,
skeletal muscles, heart, and brain into the
bloodstream. These include peptides,
lipids, hormones, and nucleic acids.
These exerkines mediate the bene�cial
e�ects of exercise, including promoting
cardiovascular �tness and improving
metabolism, throughout the body.

In the study, Gregor Bieri and
colleagues at the University of California,
San Francisco, examined the mechanism
of action of one such exerkine produced
by the liver: GPLD1.

The researchers increased the levels of
GPLD1 in the livers of older mice that had
exercised — voluntarily running on
wheels, like a treadmill. Old mice that
could not exercise because their wheels
had been locked had lower levels of
GPLD1 in their livers. 

Next, the researchers tested the
cognitive abilities of young and old mice.
Young mice performed better at a spatial
memory test compared to old mice. The
test was to �nd a platform hidden in a
pool of water. Young mice made fewer
errors and found the platform sooner
compared to their older peers. The young
mice also preferred novel objects instead
of familiar ones and would readily
explore novel locations, while old mice
showed no such preferences.

Importantly, these cognitive de�cits
were reduced in old mice whose livers
were injected with GPLD1, showing that
GPLD1 could mitigate ageing-induced
cognitive decline.

Protective barrier
GPLD1 is an enzyme that breaks down
hundreds of proteins on cell surfaces.
Based on this function, the authors
focused on the blood-brain barrier in
mice – a network of blood vessels and
specialised cells that surround the brain.

“The blood-brain barrier tightly
regulates the signals and nutrients that get
shuttled between the brain and blood,”
Dr. Bieri, the lead author of the study,
explained.

As we age, the barrier accumulates
proteins that make it leaky. The authors

found one such protein, called TNAP, to
be highly enriched in the blood-brain
barriers of old mice, notably even around
the hippocampus, the learning and
memory centre of the brain. 

“While we do not fully understand its
role, we observed that TNAP drives
in�ammation and impairs the transport of
factors from blood to brain,” Dr. Bieri
said.

He and his colleagues performed three
experiments to tie the roles of TNAP and
GPLD1. First, the scientists found that old
mice that have more TNAP in their
barriers also had leaky blood vessels.
Next, young mice in which TNAP levels
were arti�cially increased in the barrier
surrounding the hippocampus showed
leaky blood vessels and cognitive defects
similar to old mice. Third, injecting GPLD1
in the livers of old mice, while also
arti�cially increasing TNAP in the
blood-brain barrier, nulli�ed the
bene�cial e�ects of GPLD1 on cognitive
function.

“A strength of this study is the
combination of approaches that provides
mechanistic evidence that TNAP is
functionally involved in blood-brain
barrier dysfunction and cognitive
decline,” Dr. Tari said.

Overall, these experiments showed
that TNAP, which accumulates on the
blood-brain barrier due to ageing, is
broken down by GPLD1, an enzyme
released by the liver after exercise.

Therapeutic potential for Alzheimer’s
Given that ageing is a risk factor for
neurodegenerative disorders like
Alzheimer’s disease and dementia, the
authors next tested whether the GPLD1
intervention could reduce cognitive
decline in a mouse model of Alzheimer’s
disease.

Dr. Tari, who was not involved in the
study, exercised caution on this count,
noting that “mouse models of Alzheimer’s

do not fully reproduce the complexity of
the disease in humans, which develops
over decades and involves vascular
dysfunction, in�ammation, metabolism,
genetics, and lifestyle factors.”

“When the blood-brain barrier
becomes leaky, several things can happen
that are relevant to Alzheimer’s
development,” Dr. Tari said. “First,
in�ammatory molecules and other
blood-derived factors can enter the brain
more easily and activate immune
responses. This causes chronic
in�ammation in the nerve cells which can
accelerate disease processes.” 

“Secondly, if the blood-brain barrier
function is impaired, the brain may
become less e�cient at clearing toxic
proteins and maintaining its internal
environment.” Alzheimer’s disease is
characterised by the accumulation of
toxic amyloid protein, which clump
together to form plaques, leading to
neurodegeneration and cognitive decline.
These features are modelled in genetically
modi�ed mice by expressing human
genes with multiple mutations that force
the rapid buildup of amyloid protein.

The team allowed the
Alzheimer’s-modelled mice to run on
wheels voluntarily for three months, after
which their GPLD1 levels were higher, and
their cognitive performance was notably
improved, compared to
Alzheimer’s-modelled mice that did not
exercise.

In another experiment, GPLD1 was
injected into the livers of
Alzheimer’s-modelled mice. In these
mice, TNAP levels in the blood-brain
barrier were lower, the blood vessels were
less leaky, there were fewer amyloid
plaques, and cognitive dysfunction was
reduced.

Experts said these results are
encouraging and have clinical
implications for Alzheimer’s disease.

Dr. Bieri noted that “while a lot of

research and potential therapeutic
strategies have focused on the brain,
recent antibody-based interventions are
associated with side e�ects resulting from
a breakdown of the blood-brain
barrier. Thus, improving blood-brain
barrier function could also improve the
treatment e�cacy of other therapeutic
interventions.”

“This study identi�es a promising
pathway that may become relevant for
drug development or biomarker work,”
Dr. Tari added. “But it does not mean we
are close to replacing exercise with a pill
yet.”

Parallel and convergent pathways
Exercise a�ects di�erent parts of the body
simultaneously. Brain function is also
in�uenced by multiple factors. Recently,
in another study, researchers from Seoul
National University and the Korea Brain
Research Institute found that exerkines
secreted by skeletal muscles could
improve cognitive performance by
crossing the blood-brain barrier, unlike
GPLD1. This exerkine was found to boost
new neuron formation within the
hippocampus. “The bene�ts of exercise
are unlikely to be explained by a single
molecule or pathway alone,” Dr. Tari
noted, adding that “the strength of
exercise likely lies in its ability to trigger a
coordinated, whole-body response.”

Dr. Bieri said he sees clinical
opportunity in the possibility of multiple
exerkines working in tandem: “As
potential new therapeutic strategies keep
expanding, [the] discovery of
complementary mechanisms will allow
for a more personalised medicine
approach. Future treatments will likely be
combinatorial, tackling di�erent cell
types and hallmarks of ageing and
disease.”

(Sheetal Potdar is a freelance science
journalist with a PhD in neuroscience.
sheetaldpotdar@gmail.com)

A liver protein triggered by exercise
reversed memory loss in mice
After exercise, small molecules called exerkines are released by the liver, skeletal muscles, heart, and brain into the bloodstream; these include

peptides, lipids, and hormones and mediate the bene�cial e�ects of exercise, promoting cardiovascular �tness and improving metabolism 

Exercise a�ects di�erent parts of the body simultaneously. STEVEN LELHAM/UNSPLASH 

Sheetal Potdar

X

QUESTION 1

When light from a distant object
passes near a very heavy body like
a galaxy or a black hole, the
object’s gravity bends the path of
the light. As a result, the light can
become distorted or magnified.
Name this phenomenon, which
astronomers use to study objects
that are magnified in this way.
X

QUESTION 2

When light travels, it carries
momentum. So when it strikes an
object, it exerts a small force. Over
a long period, this force can slowly
accelerate a spacecraft without
fuel. A spacecraft design called
_____ _____ makes use of this
technology to be propelled through
deep space. Fill in the blanks.
X

QUESTION 3

An X wave is a form of light that
appears near a surface but fades

rapidly away from that surface. It
doesn’t travel freely through space
like ordinary light does. Scientists
use these waves in technologies
such as optical fibres to confine light
using total internal reflection. Name
X.
X

QUESTION 4

Light is an electromagnetic wave.
The direction in which its electric
field oscillates is called its
polarisation. In circularly polarised
light, what happens to the field’s
direction as the light travels?
Scientists have used this detail to
send microscopic particles spinning.
X

QUESTION 5

When some stars die, their cores
become super-dense objects called
magnetars, which sport some of the
most powerful magnetic fields in the
universe. These fields are so strong
that they render the vacuum of
space ____________, which splits up
light according to the way it is
polarised. Fill in the blank.

Answers to to May 28 quiz:

1. Gulf in Arctic Russia at end of
longest unobstructed sea route –
Ans: Khatanga

2. Point on land farthest from any
coastline – Ans: Continental pole

of inaccessibility

3. Most remote island, a South
Atlantic Norwegian territory – Ans:

Bouvet Island

4. Name of underwater channel
adept at transmitting sound – Ans:

SOFAR

5. Line marking belt of highest mean
surface temperature – Ans: Thermal

equator

Visual: Null Island

First contact:

Tamal Biswas | K.N. Viswanathan |
Aditi Bajpay | Utsav Kaushal Ranjan |
Anmol Agrawal

THE SCIENCE QUIZ

Di�erent perspectives: a quiz on things that light does

X

Visual: Name the e�ect that partly polarises the light in the sky; the image on the right shows
only polarised blue light. Many insects use this polarisation pattern to find their way. Light
pollution is not polarised, confusing them. PICCOLONAMEK (CC BY-SA)

Please send in your answers to 
science@thehindu.co.in

Vasudevan Mukunth

For feedback and suggestions

for ‘Science’, please write to
science@thehindu.co.in with the
subject ‘Daily page’
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T
he India Meteorological Department’s
(IMD) June forecast for South-West
monsoon carries more bad news than the

April one. IMD now believes that monsoon rainfall
for the country will likely be at 90 per cent of the
Long Period Average (LPA), compared to the April
forecast of 92 per cent. IMD’s June forecast for the
monsoon is usually more accurate than the early
April one. It suggests a deficient monsoon year,
instead of merely a sub-normal one, and calls for
greater preparation. 

The forecast also casts a damper on the
spatial distribution of rain. Only North-East
India, not very critical for the agri-economy,
is now expected to receive normal rain.
Central and South Peninsular India and the
North-West are likely to experience below
normal rains. The monsoon core zone,
which is rainfed and critical for agricultural
output, is expected to receive less than 94
per cent of LPA. The forecast also raises the
possibility of the looming El Nino
coinciding exactly with the monsoon
months. In April, the IMD had talked of
weak La Nina conditions persisting until
June, pushing back the advent of El Nino. It
also held out the hope that a positive Indian
Ocean Dipole (a weather phenomenon that
counteracts the impact of El Nino) could
emerge towards the end of the Southwest
monsoon season. A positive IOD has in
some years negated the El Nino e�ect.
However, the latest forecast says that
neutral IOD conditions are expected to
continue, suggesting that this hope is
receding. The World Meteorological
Organisation has just predicted that there is
an 80 per cent probability of a moderate to
strong El Nino emerging between June and
August. June has already seen a patchy start
to the Southwest monsoon, accompanied
by a countrywide heat wave. Should these
conditions last through July, the critical
sowing month, kharif output could be
seriously hit.

In its latest estimates this week, the
Agriculture Ministry has marginally
lowered its kharif output target to 151
million tonnes for rice (from 154 million
tonnes last year), 52.5 million tonnes for
maize (55.1 MT last year) and 40 million
tonnes for oilseeds (43.1 MT last year).
Estimates for other kharif crops such as
sugarcane, jowar, bajra, tur, urad and moong
have either been hiked or left unchanged
from the previous year. No estimates have
been provided for horticulture crops. It is
unclear if this is because the Ministry
expects no impact from a deficient
monsoon, or plans to course-correct as
sowing progresses.

Pulses and vegetables have been key
contributors to spells of runaway inflation
in the past. Therefore, a sensible approach
is to start with realistic estimates — and
avoid knee-jerk actions such as export bans
or import duty cuts which hurt farm
incomes and impact India’s reputation as a
reliable supplier of agri-products. Lower
paddy and maize output also call for
recalibration of the ambitious ethanol
blending programme. Overall, the Centre
and States should be prepared with policy
options to deal with eventualities.

Prepare the ground
IMD forecast points to a deficient agri season this year

THURSDAY - JUNE 4, 2026

CBSE fiasco
Apropos of ‘Govt transfers CBSE
Chairperson & Secretary, institutes
inquiry (June 3)’, at last, the
government e�ected transfers of
the Chairman and the Board
Secretary of CBSE. The
One-Member Committee must
analyse the causes and the basis of
awarding of contract for
development of a Solution on
Onscreen Monitoring System (OSM)

to a vendor with na dodgy track
record. Besides, the findings of the
ethical hacker who had highlighted
several lacunae existing in the OSM
application need to be taken
seriously for fixing the loopholes. 
RV Baskaran
Pune

Pithy Pocket
This refers to the cartoon ‘Pocket’
(June 3). The theme accurately

predicted the impact of the
long-term volatility of crude
prices inflicted due to the
underlying uncertainty over
conclusion of the war in the near
future, with both fighting parties
rigid and adamant with their
endless demands and fear of
losing sovereignty and
domination over each other.
Sitaram Popuri
Bengaluru

Biodegradable packaging
Apropos ‘Mother Dairy rolls-out
eco-friendly milk pouch’ (June 3). This
is a great initiative to be cherished by
the consumer sector in general and
must be emulated by food processing
industries on a pan-India basis. 
Additionally, the bio-degradable
packaging material must be
introduced to suit each sector. The
E-Com and Q-Com sector must adopt
these packaging materials as it is one

of the major generators of packaging
waste, most of which is
non-bio-degradable. Institutes like
IISc and CFTRI must further develop
these products and encourage
MSMEs to produce sector specific
bio-digestive packaging material
which o�ers several advantages
including employment generation
and environmental conservation.
Rajiv Magal
Halekere Village (Karnataka)

LETTERS TO EDITOR Send your letters by email to bleditor@thehindu.co.in or by post to ‘Letters to the Editor’, The Hindu Business Line, Kasturi Buildings, 859-860, Anna Salai, Chennai 600002.

T
he rupee touching 96.96 to the
dollar on May 20 was not simply
a story of crude oil, dollar

strength, or foreign portfolio outflows.
Those were the triggers. The deeper
issue is that India is operating inside the
classic open-economy trilemma: the
attempt to preserve currency stability,
monetary-policy autonomy, and access
to global capital at the same time.

India does not sit at any pure corner
of this triangle. It has partial capital
controls, a managed float, and an
inflation-targeting central bank. But
partial insulation is not full insulation.
The pressure is visible in the data: the
current account deficit widened to 1.3
per cent of GDP in the December
quarter of FY26, driven by a higher
merchandise trade deficit, even as
services exports and remittances
continued to provide a partial cushion.

The RBI’s response has been
deliberately layered. Rather than using
the policy rate as a blunt exchange-rate
defence tool, it has relied on
foreign-exchange intervention,
liquidity management, and
balance-sheet instruments. The $5
billion dollar-rupee swap auction, which
attracted bids of $9.8 billion, showed
the RBI’s preference for managing
currency and liquidity pressures

without turning monetary policy into a
permanent rupee-defence mechanism.

This distinction matters more than
most commentary acknowledges. If
monetary policy becomes a standing
support mechanism for the currency,
the RBI loses the flexibility to respond
to the domestic growth and inflation
cycle. A central bank that conflates
exchange-rate management with
monetary policy ends up doing neither
well.

The standard response to a slide in
rupee typically involves calls to raise
rates, intervene more, and attract
portfolio flows. Each of these addresses
symptoms rather than causes. Portfolio
inflows are reversible by nature. Higher
rates can attract short-term capital
while slowing investment. Forex
reserves can smooth volatility but
cannot substitute for genuine external
competitiveness.

Three structural gaps deserve
attention.

First, India’s energy import bill
remains one of the largest sources of
current account vulnerability. Despite
significant progress in renewable
capacity, fuel-pricing reform, faster
electrification of transport, and a
credible demand-side strategy are
needed. 

Second, India’s services exports,
particularly in technology and business
process work, are a genuine strength
and a stabiliser. But goods exports have

repeatedly underperformed their
potential, partly because logistics costs
remain elevated and partly because
India has been slow to embed itself in
the regional supply chains that anchor
more durable trade flows. 

Third, the composition of capital
inflows matters as much as the volume.
Foreign direct investment and
long-term debt and stable external
borrowing are far more reliable anchors
than equity and short-duration
portfolio flows, which move with global
risk sentiment rather than India’s
fundamentals. The broader
architecture of capital account
management needs to tilt incentives
more deliberately in this direction.

There is also a fiscal dimension that is
often left out of currency commentary.
When external balances are under
pressure, the fiscal stance matters.
Demand-stimulating expenditure can

worsen import demand and add
pressure to the current account at
exactly the wrong time. Fiscal
consolidation, in this context, is not
merely an austerity argument. It is also
an external-stability argument. 

A government running expansionary
policy while the current account is
widening and the currency is under
stress is adding to the trilemma rather
than managing it.

THE HONEST RECKONING

India is not in an external crisis. Its
reserves are substantial, services
surplus is real, and growth story
remains intact. But the rupee’s
weakness is a signal that the
comfortable conditions of recent years,
such as low global interest rates,
moderate oil prices, and abundant
portfolio flows, may not persist
indefinitely. 

The rupee is not asking for panic
defence.A more honest macroeconomic
strategy is needed: less dependence on
volatile capital, stronger export
competitiveness, lower energy-import
vulnerability, and a fiscal stance that
recognises external constraints.

The trilemma is not just a theory. It is
the budget constraint of
macroeconomic sovereignty in an open
economy.

Sharma is Assistant Professor, Bennett University;
Rahman is Assistant Professor, IILM 

Monetary policy should not target exchange rate

Krishan Sharma
Nida Rahman

RUPEE. Worrying consequences

Interest rate hikes will not address real concerns underlying the rupee fall. Instead, they will harm the domestic economy 
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Civilians need lasting peace, not short-term patches
Let’s see how long that lasts,” Donald Trump wrote on Truth Social on Monday
night, addressing his attempts to de-escalate in Lebanon following Israel’s
intensified military campaign. Within hours, Israeli drone strikes had killed
eight people in the south, including a father and his two children, and damaged
a hospital. Hezbollah continued launching rockets and drones. Anxious to
escape the illegal war that he launched on Iran, and with Tehran threatening to
suspend peace talks over the Israeli o�ensive, the US president reined in
Benjamin Netanyahu – for now – in what was described as an expletive-laden
phone call. Mr Trump’s post, despite its unusual admission of doubt, still
oversold the agreement. LONDON, JUNE 2

OTHER VOICES. 

Republicans Can Kill Trump’s Retribution Fund for Good
President Trump is retreating from the proposal to set up a $1.776 billion
“anti-weaponization” fund as a settlement of his lawsuit against his Internal
Revenue Service. “We’re not moving forward with the fund. Period,” acting
Attorney General Todd Blanche told Congress Tuesday. Not moving forward? That
isn’t dead for good, and it isn’t enough. Republicans in Congress can kill the idea
forever, however, by barring money for its use. That would be good policy and
politics. The “settlement” between Mr. Trump and his own Administration,
diverting $1.8 billion of tax money to political allies, possibly including Jan. 6
rioters, would be an ugly precedent. The courts have blocked the payouts for now,
and the Justice Department said Monday it will “abide by” that. NEW YORK, JUNE 2

W
alk through the
despatch bay of a
mid-sized
auto-component
plant in Manesar,

Haryana and ask the plant head what
keeps him awake. A year ago, the answer
would have been capacity; more orders
than the line could absorb. Today the
answer is di�erent. 

A long-standing European buyer will
be introducing a new requirement: full
carbon traceability data, shipment by
shipment, as a condition of continued
supply under the EU's Carbon Border
Adjustment Mechanism (CBAM). The
plant can produce, but it cannot yet
prove. In global manufacturing, the
inability to prove is rapidly becoming
indistinguishable from the inability to
perform.

This is not an isolated episode. Trade,
technology and carbon policy have
ceased to be neutral terrain. They shape
market access, define the terms of
participation in global value chains and
determine which nations retain
industrial agency. The question for
Bharat is whether we build the depth
this moment demands, or whether we
scale capacity while the architecture
lags behind.

THE SHIFT TO PHYSICAL AI

Artificial intelligence has, until recently,
been largely a phenomenon of the
screen; content, retail, software. That is
changing. 

The next phase of AI is physical:
applied to factories, logistics, energy
grids and supply chains where
interaction between software and
machines must be seamless and reliable.
This is not a distant prospect. It is
already under way in the most
competitive manufacturing economies
and beginning unevenly in Bharat.

The applications are concrete.
Predictive maintenance systems flag

equipment stress before a breakdown
occurs. Digital twins allow factories to
be stress-tested virtually before capital
is committed to build physically.
Machine vision replaces subjective
quality inference with real-time
assurance. Energy management
algorithms reduce industrial
consumption that bear directly on
carbon compliance. None of these
require frontier AI research. They
require disciplined deployment of
techniques that are already proven.

The concern is not awareness. It is
adoption depth. Several large
automotive and engineering firms in
Bharat are beginning this journey. But
the gap between these early movers and
the wider MSME base is significant. A
mid-sized component supplier
operating across three shifts may grasp
the value of predictive maintenance in
principle. 

The challenge is integration: legacy
equipment, mixed data architectures
and the absence of in-house capability
to deploy and sustain these systems.
The B2B clusters — foundries,
machining shops — are where the
adoption gap is widest and the
competitive risk, most acute.

THE ECOSYSTEM IMPERATIVE

Manufacturing competitiveness is
rarely the achievement of individual
firms. It is the product of ecosystems. In
Shenzhen, a hardware prototype moves
from concept to revision in days, not
because of one exceptional factory but
because suppliers, tooling specialists,
designers and process engineers
operate within a dense, interdependent
cluster where learning circulates
rapidly. 

Bharat has analogues; the
auto-component clusters of Pune and
Chennai, the textile ecosystem of

Tiruppur, the electronics base emerging
in Tamil Nadu and Telangana. The
question is whether these clusters are
developing the institutional depth that
converts proximity into compounding
advantage, i.e. shared testing
infrastructure, training pipelines,
standards bodies in which industry
actively participates and research
institutions engaged with problems the
shopfloor actually wrestles with.
Without these, a cluster is geography,
not ecosystem.

The standards dimension deserves
particular attention. Mechanisms like
CBAM and the EU’s Digital Product
Passport are not administrative
inconveniences, they are the new
architecture of market access. Those
who shape such standards retain
influence over the terms of global trade.
Bharat’s ambition to be a trusted
partner in diversified supply chains
requires a deliberate shift from
compliance to co-authorship at
standards bodies, in trade negotiations
and in value chain design.

WEAK POINTS

The risk Bharat faces is not that it
misses this manufacturing moment.
The geopolitical realignment of supply
chains, the China-plus-one strategies of
global corporations, the friend-shoring
logic of western procurement creates
structural demand for India as a
manufacturing destination. That
tailwind is real. 

The risk is that we respond by scaling
capacity without upgrading the
underlying architecture, producing
growth that is brittle rather than
durable.

Most manufacturing systems expand
initially through stretch; additional
shifts, higher equipment utilisation,
extended managerial spans. Stretch
releases latent capacity e�ciently. But
beyond a threshold accountability blurs,
variability accumulates and delivery
credibility built patiently erodes faster
than it was earned. Global buyers
managing their own compliance
obligations have limited tolerance for
inconsistency. 

AI investment layered onto poorly
designed operating systems will not

rescue this situation. It will amplify the
underlying weaknesses. 

A WAY FORWARD

Bharat enters this transition with
genuine structural advantages; a large
engineering base, demonstrated
capacity for digital deployment at scale,
deepening integration into global
supply chains across automotive,
pharmaceuticals, electronics and
defence. 

Converting these advantages into
durable industrial sovereignty requires
three specific shifts. First, the PLI
framework must evolve beyond output
incentives because volume-linked
subsidies have served their purpose.
The next phase must reward ecosystem
formation: supplier depth, shared
infrastructure and technical workforce
pipelines. 

Second, the valley between research
capability and industrial application
must be bridged through co-funded
mechanisms with shared accountability.
National laboratories like CMTI and
SAMEER carry deep technical capability
that is not being converted into
production-grade tools consistently.
The missing link is not science but
industrial partners willing to take
prototypes from TRL 4 to TRL 7. 

Third, Bharat must treat the
convergence of AI and physical systems
as a talent formation priority. Engineers
who can navigate both algorithms and
material systems — thermodynamics,
robotics, reliability engineering — will
determine which countries shape the
next industrial era. Bharat produces
exactly this profile. The question is
whether institutional conditions exist
to deploy that capability at home.

The factory that can trace its carbon
footprint, anticipate its failures and
integrate cleanly into evolving global
value chains is the operational baseline
that serious manufacturing buyers are
already beginning to demand. And so,
while scale will build presence,
architecture will build sovereignty.

Sondhi is Independent Director: Global – India, Former
MD & CEO, Ashok Leyland and JCB India; Sundararaman
is Chief Scientist and Head of Wipro Research. Views
expressed are personal

Welding AI with
manufacturing
systems

GETTY IMAGES/ISTOCKPHOTO

AI investment layered
onto poorly designed
operating systems will
not rescue this situation. 
It will amplify the
underlying weaknesses

THE ARCHITECTURE. Tweaking the PLI
framework to create ecosystems, converging AI
and physical systems for talent formation are vital 

VIPIN SONDHI
G SUNDARARAMAN
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T
he former Chair of the
Federal Reserve, Ben
Bernanke once said: “The

central bank needs to be able to
make policy without short-term
political concerns”. To a large
extent, the Reserve Bank of India
has been making such policies —
with one such move being making
banks embrace Indian Accounting
Standards (Ind AS). In April 2026,
it mandated banks to follow the
Expected Credit Loss (ECL)
model from April 1, 2027. For
three decades Indian banks have
provisioned on an incurred-loss
basis — money was set aside only
once an account had actually
slipped. Banks will now have to
provide for losses they expect.

THREE STAGES

At the heart of ECL is a
three-stage classification that
tracks credit risk from the day a
loan is made. A standard exposure
that has not deteriorated sits in
Stage 1, where the bank carries a
provision equal to 12 months of
expected loss. The moment
there’s a ‘significant increase in
credit risk’ (SICR) since
origination, the exposure
migrates to Stage 2 and the
provision jumps to cover the loss
expected over the remaining life
of the loan. Once the asset is
credit-impaired, it falls into Stage
3, again carrying a lifetime
provision. The directions force a
bank to recognise stress well
before an account turns
non-performing, capturing
borrower problems while there is
time to price and manage it. 

For most instruments the loss
is built from three estimates —
the probability of default (PD),
the loss given default (or loss in
the event of default) or LGD and
the total exposure at default
(EAD) — multiplied together and
discounted to present value. Stage
1 uses a 12-month PD; Stages 2
and 3 use a lifetime PD that must
genuinely reflect higher lifetime
risk rather than be mechanically
scaled from the 12-month figure. 

The RBI has set a PD floor of
0.03 per cent, and where a bank
cannot reliably model recovery, it
has set regulatory backstop LGDs
of at least 65 per cent on secured
and 70 per cent on unsecured
exposures, easing to 30 per cent
for the safest collateral such as
cash, gold and government paper.
Crucially, the estimate must be
forward-looking and
probability-weighted across
multiple macroeconomic
scenarios. A loss is recognised
even where the bank expects to be

repaid in full, but if repayment
will arrive later than contractually
due. This is because ECL reflects
the timing of money, not only its
eventual receipt. 

The norms do not leave
provisioning entirely to internal
models. Recognising that models
can be optimistic, the RBI
overlays prudential floors as a
regulatory minimum: the final
threshold is the higher of the
modelled ECL and the prescribed
floor. NPA recognition must be
system driven and borrower-level
— if one facility defaults, every
exposure to that borrower is
tagged. Banks must adopt
e�ective interest rate method for
amortised cost, and on April 1,
2027, the transition date, route
the di�erence through retained
earnings rather than P&L
account. 

The capital impact of moving
from the old regime to ECL may
be phased into Common Equity
Tier 1 over four years on a
declining 80-to-20 per cent basis.
Overseeing this is a governance
architecture: board-level
accountability, a committee
chaired with the CFO and CRO,
and a risk management
framework requiring
independent validation before
any model goes live. 

Disclosure obligations are
correspondingly granular —
credit quality by stage,
reconciliations of the loss
allowance, the SICR methodology
and the macroeconomic
assumptions all enter the notes to
accounts, with further detail filed
privately with the RBI. The
framework brings Indian banks
materially closer to Ind AS 109
and in doing so it changes what a
provisioning number means. A
provision will no longer be a
backward glance at accounts
already gone bad; it will be a
forward statement about the
portfolio’s health. Going forward,
like the IRDAI, the RBI should
mandate banks to transition
completely to Ind AS including
fair valuing treasury portfolio. 

The writer is a chartered accountant

Securing bank lending

Mohan R Lavi

RISK-PROOFING. Banks will now
have to provide for expected losses 

Expected Credit Loss model, a well-reasoned one

June 4, 2006

Vanaspati imports from Sri Lanka through Nafed
In a bid to regulate inflow of cheap Sri Lankan-origin vanaspati into the country
through the Free Trade Agreement (FTA) route, the Government has
appointed the National Agricultural Cooperative Marketing Federation of India
(Nafed) as the canalising agency for undertaking these imports. Currently, the
FTA implemented since March 2000 allows vanaspati imports of up to 2.5 lakh
tonnes (lt) annually from Sri Lanka at zero duty. 

LIC may not enter health insurance
The LIC of India is having second thoughts about its proposed health
insurance venture. According to Mr TS Vijayan, Chairman, LIC, the corporation
will not enter the segment unless it has the right business model. 

Tata Power may join Tata Steel for coal mining
Tata Power is planning to forge a tie-up with Tata Steel Ltd for coal mining. The
company, which has applied for acquiring coal blocks at sites in Jharkhand and
Orissa, plans to invest around ₹18,000 crore to augment generation capacity
by over 4,000 MW through coal-based projects. It plans to set up at least four
coal power projects in the next five years. 

thehindubusinessline.

TWENTY YEARS AGO TODAY.

ACROSS

1. Delivered on ship without

charge (4,2,5)

8. Make exultant (5)

9. Numerals (7)

10. The fusee of a watch (7)

11. Like a knot or lump (5)

12. An omen (6)

14. Brief sleep (3-3)

18. Apply colour (5)

19. High chest of 

drawers (7)

21. Out of the running (7)

23. Sound (5)

24. The poorer by a

transaction (3,2,6)

DOWN

1. Scented greenhouse plant (7)

2. Rubbing out (7)

3. Mountain nymph (5)

4. Flag bearing a device (6)

5. W Asian country, formerly part 

of USSR (7)

6. Stain, change colour (3)

7. Agave fibre (5)

13. Withdrawal (7)

15. Lofting golf club (7)

16. Recompense; reward; punishment (7)

17. It, reflexive (6)

18. Frantic fear (5)

20. ‘Language’ (5)

22. Which person (3)

ACROSS

1. Fob shows there's no charge for transport to 

the docks (4,2,5)

8. Energy departed, but it will pu� one up (5)

9. Book of cardinals, say (7)

10. Slip end out of pin on which thread is spun (7)

11. No youngster returns to it when it's full of lumps (5)

12. After a month jury loses its head, which is a sign (6)

14. Tom gives his favourite tip for a bit of 

shut-eye (3-3)

18. About a half-quart of colour (5)

19. Like the chest of a youngster called Lofty? (7)

21. Not in any place but at present in this place (7)

23. Is involved in one sort of racket (5)

24. How man may take handkerchief and be 

poorer by the deal (3,2,6)

DOWN

1. A reef is set out for a flower (7)

2. Anger is wrong if one's wiping it out (7)

3. A mountain nymph with nothing to peruse (5)

4. One who doesn't want the bomb may carry it 

on demo (6)

5. The country air: mean to change it! (7)

6. Starts decrying your every stain (3)

7. Fibre is present in the pharmacists' salt (3)

13. Stand another round, and fall back (7)

15. 8 or 9 iron makes one blink when about a hundred (7)

16. May ten-p be enough for discharge of a debt? (7)

17. Is felt to be it, emphatically (6)

18. Fear of putting a sylvan god in charge (5)

20. It's the language of fish, and nothing more (5)

22. What person works out how? (3)

EASY

ACROSS 1. Doing 4. Blossom 8. Window-shopper 10. Steer 11. Gale 12. Stag 16. Event 17. Exceptionally 19. Talents 20. Sheer

DOWN 1. Downing Street 2. Inn 3. Grouse 4. Basked 5. Odours 6. Separates 7. Morning prayer 9. Political 13. Deepen 14. Remiss 15. Stones 18. Lee
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NOT SO EASY

F
rom drying borewells in
peninsular India to falling water
tables across the Indo-Gangetic

plains, groundwater, the country’s
invisible lifeline, is under severe stress.
Yet, paradoxically, it remains one of the
least governed resources. In this
context, aquifer-based participatory
water management o�ers not just a
technical solution, but a
transformative shift in how India
understands and governs water.
Increasingly, this shift also aligns with
global sustainability priorities,
particularly the Sustainable
Development Goals (SDGs), which
emphasise integrated, inclusive, and
ecologically grounded water
management.

At its core, aquifer-based
participatory water management rests
on a simple but powerful idea:
groundwater must be managed where
it actually exists ‘in aquifers’ and by the
people who depend on it. Unlike rivers
or lakes, aquifers do not follow
administrative boundaries. They are
geological formations, often shared
across villages and districts. Managing
them through fragmented policies or
individual extraction decisions has led
to overuse, inequity, and ecological
decline. Recent global sustainability
assessments reinforce that such
fragmentation is one of the primary

reasons water governance continues to
fall short of SDG targets on e�ciency,
sustainability, and ecosystem
protection.

COMMON POOL RESOURCE

The participatory dimension is equally
crucial. Groundwater in India is
e�ectively a common pool resource,
accessed through millions of private
wells. Regulatory approaches alone
have proven inadequate in such a
decentralised landscape. Instead,
involving communities in
understanding aquifer behaviour,
monitoring water levels, and making
collective decisions on usage
introduces both accountability and
sustainability.

For decades after Independence,
water policy focused largely on
supply-side interventions — dams,
canals, and later, the proliferation of
borewells. Groundwater extraction
grew rapidly, aided by subsidised
electricity and advances in drilling
technology. However, the ecological
limits of this model became evident by
the 1990s, as over-extraction began to
outpace natural recharge. Such
unsustainable extraction patterns are
contributing not only to local water
stress but also to broader
environmental risks, including land
degradation, ecosystem collapse, and
even alterations in regional
hydrological cycles.

In the early 2000s, a paradigm shift
began to take shape. Initiatives such as
the Andhra Pradesh Farmer Managed
Groundwater Systems demonstrated
that when farmers are equipped with
basic hydrogeological knowledge and
data, they can make informed
decisions, adjusting cropping patterns,
reducing water-intensive practices, and
collectively managing extraction.
These experiments challenged the
assumption that groundwater
governance must be top-down.

Over the past decade, large-scale
programmes have sought to map
aquifers scientifically and integrate
community participation into
groundwater management. The
emphasis has moved from merely
augmenting supply to balancing
demand with available resources —
through water budgeting, crop
planning, and local governance
mechanisms.

The spread of such practices across

States like Maharashtra, Gujarat,
Rajasthan, and Karnataka underscores
both their adaptability and
e�ectiveness. In several villages,
communities have voluntarily adopted
water-sharing norms, shifted to less
water-intensive crops, and invested in
recharge structures. These are not
isolated success stories, but indicators
of a broader shift in thinking.

However, the path ahead is not
without challenges. A significant
portion of India’s aquifers remains
inadequately mapped. Hydrogeological
knowledge is still limited at the
community level. Institutional
fragmentation continues to hinder
coordinated action, with multiple
agencies operating in silos. Economic
incentives, such as free or subsidised
electricity, often encourage excessive
extraction. Without addressing these
structural issues, participatory
approaches may struggle to scale.

Yet, the future remains promising.
Advances in technology, from remote
sensing to real-time monitoring, are
making aquifer data more accessible.
Policy frameworks need to integrate
groundwater management with
broader e�orts in watershed
development, agriculture, and climate
adaptation.

The writer is an independent researcher (water
resources management, climate change and disaster
risk resilience)

Aquifer management, key to addressing water stress
Priyanka Vadrevu

GROUNDWATER. Rapid growth in use

G
iven the circumstances
under which the June
meeting of the Monetary
Policy Committee (MPC)
is taking place, there is

little expectation that the Committee
would seek to compound the problems
of domestic economic agents by raising
the cost of money. 

Consequently, a status quo on the
repo rate is the broad market consensus.
This time around, however, the
Statement on Developmental and
Regulatory Policies — issued alongside
the MPC decision — may prove more
consequential.

Transmission of policy rates will
continue to remain a key issue. The
RBI’s assessment of how e�ectively
reductions in the repo rate have been
transmitted to deposit and lending rates
will be watched. Yet there is another
dimension of transmission that receives
less attention.

The largest borrower in the country is
not a corporate house, nor the
household sector. It is the Government
of India. State governments, taken
together, constitute another large
borrowing segment. 

Against incremental credit absorption
(growth) of about ₹30 lakh crore in FY
2025-26, the combined net market

borrowings of the Centre and the States
in the same period were around ₹26 lakh
crore.

In other words, governments borrow
almost as much as the entire
non-government sector. More
importantly, the Government of India is
by far the single largest borrower in the
market, dwarfing every corporate
borrower. In FY 2025-26, the Centre
borrowed approximately ₹11.5 lakh
crore and the largest corporate loan
would probably not have exceeded
₹25,000 crore.

Given this reality, should monetary
transmission not also be assessed by its
impact on sovereign borrowing costs?

Over the recent period, the repo rate
has been reduced by 125 basis points.
The benefit of this reduction has flowed,
in varying degrees, to di�erent segments
of borrowers. Yet the benchmark yield in
the government securities market is
currently around 7 per cent, compared
with about 6.30 per cent a year ago.
Thus, even as the central bank’s policy
rate has moved down, governments have
found themselves paying more. 

Public discussion on monetary policy

generally centres on the borrowing costs
of housing loans, vehicle loans, personal
loans, and MSME credit. Transmission
is deemed successful if banks pass on
repo rate cuts to these sectors. As for
large corporates, their professional
treasury managers negotiate
aggressively and borrow at the most
competitive rates available. 

The more fundamental question is
this: if monetary easing does not reduce
the risk-free benchmark rate in the
economy, can transmission really be
regarded as complete? And if not, should
this issue not invite greater policy
attention? The RBI is not merely the
monetary authority; it is also the debt
manager for both the Union and State
governments.

INTEREST BURDEN

The fiscal impact is material. More than
one-fourth of the Union Government’s
expenditure is devoted to servicing debt.
In the Union Budget for FY 2026-27,
interest payments alone are estimated at
about ₹14 lakh crore out of a total
budget size of ₹53 lakh crore. State
governments collectively would have a
comparable interest burden.

A divergence of 100 basis points
between the movement in the repo rate
and the G-sec yield can translate into an
additional interest burden of nearly
₹28,000 crore on government
borrowings. For many States, even a
di�erence of ₹1,000 crore in borrowing
costs can materially a�ect fiscal
planning.

On the ground, almost every category

of borrower has vocal advocates who
raise concerns about the cost of credit.
Governments, however, appear to have
no such constituency. One cannot
expect politicians or ministers to focus
on the finer points of sovereign yield
movements. But public finance
managers would certainly know that
while the overall cost of debt and capital
has declined, governments have not
enjoyed a similar benefit. (For
government, read the people.)

There is, of course, merit in the
argument that inflation expectations,
fiscal deficits and global bond market
movements influence sovereign yields.
Markets may have entirely valid reasons
for keeping long-term government bond
yields elevated despite policy easing. Yet
the asymmetry in transmission remains
striking. When banks fail to transmit
repo rate reductions, it is viewed as a
policy failure. When sovereign yields fail
to respond — or move in the opposite
direction — it is accepted as a market
outcome.

As India’s public debt and borrowing
requirements continue to grow, perhaps
the concept and coverage of monetary
transmission deserves a relook. A
textual approach would be to assess that
inflation is the sole parameter for
assessing monetary policy e�ectiveness,
not even transmission. But, should the
success of regulatory moves not also be
judged by the behaviour of the sovereign
yield curve, given its impact on public
debt?

The writer is a commentator on banking and finance

The missing link
in monetary
transmission

A divergence of 100 basis
points between the repo
rate and the G-sec yield
can translate into an
additional interest burden 
of nearly ₹28,000 crore on
government borrowings

ASYMMETRY. If monetary easing does not reduce the risk-free
benchmark rate, can transmission really be regarded as complete?
Notably, the largest borrower is the Union Government 
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I
n the wake of the Supreme Court’s verdict
last week upholding the constitutional
validity of the Special Intensive Revision
(SIR), senior advocate Prashant Bhushan

described the ruling as a “blot” on the Court,
comparable to ADM Jabalpur during the
Emergency. The remark was echoed by politi-
cal activist and petitioner in Challenge to the
ECI’s Revision of Electoral Rolls in Bihar,
Yogendra Yadav, and reproduced in subse-
quent media commentary.

The comparison is deliberately
provocative. While voter-list revision
is not equivalent to the suspension of
civil liberties, the analogy captures
the frustration caused by rights
becoming meaningless when courts
do not intervene in time.

To understand the distress that
followed the judgement, we must
understand the stakes. The Election
Commission of India (ECI)’s recent
SIR exercise in 12 states/UTs has, so
far, reportedly struck off more than
6.5 crore voters from draft rolls
(almost 7% of the national elector-
ate, and up to an alarming 19% in
certain states) even as the exercise is
still underway in several states.
Most of the affected are poor and
undocumented, making re-inclusion nearly
impossible. What does this mean in practice?
In macro terms, it is denial of the right to vote;
at a micro level, it can jeopardise access to
rations, subsidies and welfare programmes
that are linked to identity and citizenship. 

Ordinarily, SIRs are administrative exer-
cises undertaken periodically to account for
deaths, migrations, and additions. So, the
question was never the ECI’s authority to
clean up rolls; rather, petitioners sought
immediate judicial intervention on the
grounds that the exercise was proceeding
with unusual speed and aggression, removing
voters without adequate notice or remedy
before upcoming elections, and raised con-
cerns about political motives behind the tim-
ing. The Court did not halt the exercise during
hearings, allowing it to proceed even as large-
scale exclusions were reported close to poll-
ing. By the time the final verdict arrived, state
elections had already concluded, rendering
the challenge fait accompli.

Most troubling, though, has been the
Court’s treatment of the precedent – Lal Babu
Hussein v Electoral Registration Officer.
Authored by then Chief Justice A M Ahmadi,
the landmark judgement had for three dec-
ades, held the line as a bulwark against arbi-
trary voter deletion and presumptions of citi-

zenship suspicion. Responding to a similar
mass exclusion drive in 1995 that had
removed numerous slum dwellers from the
rolls, the judgement protected voters’ rights
and struck down the ECI’s exercise. It also
established an essential precedent: Once a
voter’s name is included in the electoral roll,
the law presumes validity, and the burden
shifts to the State to justify removal. New
applicants may be required to prove citizen-

ship, but existing voters benefit from
this protection.

But on May 27, the Court adopted
an unusually narrow reading of the
judgement relying on a limited pas-
sage to stress that errors in electoral
rolls are possible and must be cor-
rected. In doing so, protection and
presumption of validity, if not for-
mally overturned, have been sub-
stantially hollowed out. 

This doctrinal weakening is
reflected in the Court’s broader
approach to the exercise. Instead of
testing SIR against constitutional
guarantees of non-arbitrariness, due
process, and meaningful participa-
tion, the judgment concentrated on
technicalities of statutory remedies
and the ECI’s broad powers. By treat-

ing the matter through a narrow lens of
administrative procedure rather than
statutory rights, the burden has effectively
been shifted onto the ordinary citizens, who
must now navigate cumbersome bureau-
cratic mechanisms to wrest back their rights.
The court’s restraint will not comfort the
millions whose names and identities now
hang in legal limbo.

Judicial reasoning appears at ease with the
assumption that large scale exclusions can be
managed, so long as correction mechanisms
remain available on paper. If that confidence
proves misplaced, the next question is una-
voidable: Will the Court be willing to consider
whether elections conducted amid mass
exclusions can stand as valid, given the
absence of lakhs of citizens from the electoral
process? If not, should the Court have
demanded stronger safeguards and clear
oversight before allowing SIR to proceed?
These questions may outlive this judgment. In
the meanwhile, the operation is declared suc-
cessful. Patient, however, is dead.

Ashish Bharadwaj is pro vice-chancellor of the

upcoming WPU Goa Campus.

Insiyah Vahanvaty is a socio-political

commentator and author of ‘The Fearless Judge’.
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Is apex court’s confidence 
in SIR exercise misplaced? 
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The science is clear: El Nino is 
arriving on our doorstep in the 
coming months.... The world 

must treat it as the urgent 
climate warning it is

{ OUR TAKE }

A tough road 
ahead for DKS

Impunity of disaster 
compensations

H
ow can the loss of life be compensated? While
the law continues to grapple with this 
question, the philosophical underpinnings are

even more complex. While risk and injury form the 
bedrock of the idea of compensation, the brazen 
normalisation of negligence is causing grave 
systemic and societal harm. Compensation is often 
used as a de facto response to anything that could be 
avoided but was not.

In India, the first response to any man-made 
tragedy, like the fire in a bed and breakfast 
establishment in Delhi’s Malviya Nagar on 
Wednesday that claimed more than 20 lives, is the 
announcement of monetary compensation from the 
government. In disaster after disaster, victims get 
sops in the name of compensation instead of any 
systemic changes or infrastructural overhauls.

Worse still, the alacrity with which the 
compensation is announced goes missing at the time 
of disbursement. The Delhi high court has recently 
sought policy over prompt grant of compensation in 
the cases of lives lost due to negligence of public 
authorities, but there is a larger, deeper problem.

Compensation is treated not as a penalty for 
neglecting processes but as the process itself — one 
that, unfortunately, often punishes the victims. 
Throwing money, or the promise of it, effectively 
absolves the culprit. Little comes out of efforts to
pin responsibility and usually a junior officer is 
scapegoated. 

Demands for reform need to be sounded in a 
different register to hold the guilty truly accountable. 
Moving on to business as usual after paying blood 
money for tragedies occurring purely due to
the confluence of avarice and systemic corruption 
must stop. 

T
o manage a complex Indian state with 
multiple regions, loyalties, communities and
languages is always a tall task. But to do it
after stepping up to the chief minister (CM)’s

chair halfway through the term, with the shadow of 
a much-more-senior colleague looming large, and a 
faction-riven party to lead into elections in two years, 
can seem almost impossible. Yet, this is the crown 
that DK Shivakumar has won for himself after taking 
oath as the next CM of Karnataka on Wednesday. 
The CM’s chair is the pinnacle of the 64-year-old 
leader’s career, achieved after years of friction with 
outgoing CM Siddaramaiah. As an ace 
troubleshooter with ample financial resources, 
Shivakumar is the Congress’s strongman in 
Karnataka and has even been to jail on corruption 
charges but has not wavered in his loyalty to the 
party, which has finally rewarded him.

But the road ahead is difficult. This is the most 
public-facing role of Shivakumar’s career, and he 
will have to shed the strongman image to don the 
garb of a statesman. In a state where many 
communities vie for government attention and 
resources, he will have to stitch together a wide 
social coalition, much like his predecessor who built 
a mass base of Dalits and backwards that delivered 
the Congress its biggest victory in the state in
a generation. He may have prevailed in the first 
tussle by allowing only one deputy CM, G 
Parameswara, but he will have to deal with 
Siddaramaiah both inside and outside the assembly. 
Similar factional battles in the Congress have 
consumed the party in states such as Rajasthan and 
cost it power. Shivakumar will have to shore up his 
own support while not allowing infighting to 
overwhelm governance. 

His biggest challenge, however, is the 2028 
election. Despite its impressive mandate in 2023, the 
Congress government was mired for almost three 
years in a seemingly never-ending power struggle. 
Shivakumar will not only have to push the pedal on 
policy and governance but also deepen the party’s 
inroads among his own community of Vokkaligas. 
The community was traditionally loyal to the Janata 
Dal (Secular) which has weakened in recent years. 
The road to Bengaluru in 2028, therefore, might run 
through the Old Mysuru region the community 
dominates. It won’t be easy. The Congress will, 
surely, hope that he hits the ground running.

this concept is unsellable.
Iran’s response was compressed.

When Trump floated the idea that
Tehran might one day join the
Accords, Iranian foreign minister
Abbas Araghchi dismissed it as “wish-
ful thinking” and said that Iran would
never “recognise an occupied regime
that has committed genocide and
killed children.” In the ceasefire talks,
Tehran has insisted on a comprehen-
sive settlement, conditioning any
agreement on a halt to fighting on all
fronts, including Lebanon, while con-
fining substantive negotiations to the
Strait of Hormuz, sanctions relief, and
frozen assets. Third-party normalisa-
tion has no place in that framework.

For India, the stakes are real. New
Delhi has invested carefully in part-
nerships with Israel, the UAE, and the
wider Gulf — partnerships that
anchor I2U2 (India, Israel, the UAE,
and the US) and the proposed India–
Middle East–Europe Economic
Corridor (IMEC). Yet, India also holds
long-standing equities with Iran, a
formal commitment to a two-State
solution, and vital interests across the
broader Islamic world. A coercive
framework that marginalises Pales-
tinian rights and deepens Arab polari-
sation serves none of those interests.
India’s instinct — patient, inclusive

multilateralism — is the right one for
this moment.

The broader lesson is now plainly
visible. The more Trump presses coer-
cive normalisation, the more he risks
discrediting the very instrument he
regards as his signature foreign policy
legacy. States forced into visible align-
ment under duress produce paper
accords, not peace. Events have vali-
dated that judgement with unusual
speed. By May 31, US sources con-
firmed a tentative framework agree-
ment with Iran was pending the presi-
dent’s approval, and the Abraham
Accords featured nowhere in it. The
silence on Trump’s conference call,
and public statements from Riyadh,
Doha, Ankara and other capitals, have
made the matter clear. Normalisation,
if it is to be meaningful and lasting,
cannot be coerced, cannot bypass Pal-
estine, and cannot be bundled into
geopolitical horse-trading. A peace
built on the inversion of regional con-
sensus is no peace at all — it is a tab-
leau, and tableaux do not hold.

Ausaf Sayeed is a former secretary to the

Government of India, ministry of

external affairs, and former ambassador

of India to Saudi Arabia, Yemen,

and High Commissioner to Seychelles.

The views expressed are personal

The more Trump presses coercive normalisation, the more he risks 
discrediting the instrument he regards as his foreign policy legacy. REUTERS

U
S President Donald
Trump’s late-May 2026
demand that virtually
every Arab and Islamic
State “mandatorily” join
the Abraham Accords —

and do so as a near-precondition for 
any settlement with Iran — tells us 
more about Washington’s politics than
about any pathway to stability in West
Asia. In one stroke, normalisation with
Israel was recast from a voluntary 
incentive into a coercive condition, and
the bilateral 2020 agreements trans-
formed into a collective litmus test of 
alignment with Washington and Jeru-
salem. The region’s answer has been 
an unambiguous “no”.

The proposal contained a basic fac-
tual error. Half the countries Trump
named — Egypt, Jordan, Turkey —
already have diplomatic relations
with Israel, established decades
before the Accords existed. There is
nothing for them to sign. The other
half — Saudi Arabia, Qatar, and Paki-
stan — have made clear they have no
intention of doing so under present
conditions. The demand seemed cali-

brated less for diplomatic effect than
for domestic consumption.

The Accords of 2020 were a genu-
ine, if limited, achievement. The UAE,
Bahrain, Morocco, and later Sudan
formalised relations with Israel under
American security and economic
inducements. Subsequent additions —
Kazakhstan in November 2025 and,
reportedly, Somaliland — have been
largely symbolic; Kazakhstan has had
diplomatic ties with Israel
since 1992. By stapling
sweeping Arab-Islamic nor-
malisation onto an Iran
de-escalation, Trump hopes
to sell a prospective Iran
deal at home as a “historic
realignment” in favour of
Israel. The choreography
may work in Washington. In
West Asia, it lands badly.

Saudi Arabia’s position is the most
consequential and most consistent.
Riyadh has spent four years repeating
that normalisation requires an
“irreversible pathway” to Palestinian
Statehood. Crown Prince Mohammed
bin Salman said so publicly in
September 2025, and a Saudi
source reaffirmed recently that
the position remains “firm and unwa-
vering.” The Palestinian question,
for Riyadh, is not a sidebar. It is the
central condition.

Israel’s current government — the
most Right-wing in the country’s
history — vehemently opposes a Pal-
estinian State. On May 28, even as
Trump pressed Arab leaders to
normalise relations with Israel, Prime
Minister Benjamin Netanyahu dis-

closed that he had directed the Israel
Defence Forces to seize 70% of
the Gaza Strip — well beyond the
53% allotted to Israel under the Octo-
ber 2025 ceasefire with Hamas. Asked
whether Israel should take all of
Gaza, he replied: “First, 70%. We’ll
start with that.” No Arab government
will make a historic concession to
such an interlocutor.

Other capitals have spoken with
similar clarity. Islamabad,
which has painstakingly
mediated the ceasefire
between Washington and
Tehran, publicly ruled out
joining the Accords, with its
defence minister describing
the move as contrary to
national interest. A senior
Pakistan diplomat captured

the absurdity: Asking Muslim States to
“absorb additional political costs by 
normalising ties with Israel amid the 
Gaza tragedy risks deepening regional
fault lines rather than healing them.” 
Qatar, itself struck by Israel last Sep-
tember, rejected the linkage; Turkey, 
facing a public angered by Gaza, 
treated the demand as unactionable.

The biggest structural obstacle is
Arab and Muslim public opinion, dra-
matically sharpened by Gaza. In Saudi
Arabia, 81% view normalisation nega-
tively. In Morocco — an Abraham
Accords signatory — popular support
for the agreement collapsed from 31%
in 2022 to 13% after the Gaza war.
Trump’s formula asks leaders to
invert the long-standing regional con-
sensus — normalise first, address Pal-
estinian Statehood later. For most,

Trump can’t force the 
Abraham Accords
Normalisation of the
Arab world’s relationship 
with Israel, if it is to be 
meaningful and lasting, 
cannot bypass Palestine 
and cannot be bundled 
into geopolitical horse-
trading

West Bengal’s rise needs 
new energy, where is it?

W
ith a new government taking
shape in West Bengal, one of its
defining challenges will be
reviving the state’s economic

momentum. Despite its strategic location, 
major ports, freight corridors and access to 
eastern and northeastern markets, West Bengal
has steadily fallen behind states such as Guj-
arat, Maharashtra, Karnataka and Tamil Nadu
in attracting large-scale industrial investment.
Even as India positions itself as a global manu-
facturing alternative amid shifting geopolitical
supply chains, Bengal risks missing the coun-
try’s next industrial wave.

At the heart of this challenge lies energy. No
industrial economy can grow without reliable,
affordable, and future-ready power systems. 
The ongoing global energy volatility has once 
again exposed how deeply economic growth, 
industrial competitiveness and national resil-
ience are tied to energy itself. Prime Minister 
Narendra Modi’s recent call for responsible 
energy use reflects a broader reality confront-
ing economies worldwide: Energy 
security is no longer a utility concern;
it is central to economic stability, 
industrial growth and geopolitical 
resilience. For Bengal, reimagining its
energy architecture becomes one of 
the most important determinants of 
its economic revival.

Bengal’s electricity system remains
heavily exposed to ageing thermal 
assets, coal-linked vulnerabilities, and a power
architecture built for the past. Bengal’s peak 
power demand touched nearly 12,500 MW in 
2025 and is projected to rise as manufacturing,
logistics, metro systems, cold chains, ports and
data centres become increasingly electricity 
intensive. But the state’s energy mix remains 
overwhelmingly thermal. Coal-based capacity
has risen from 7,466 MW in 2014 to nearly 
8,700 MW in 2024, while renewable energy 
capacity has grown only marginally — from 
397 MW to around 640 MW over the same 
period. Thermal sources still account for over
80% of the state’s generation capacity.

This increasingly risks locking Bengal into
higher fiscal costs, pollution burdens, and 
declining competitiveness at precisely the 
moment when global manufacturing is shifting
towards cleaner supply chains. What structural
shifts in the power sector then, can act as the 
catalyst for Bengal’s economic revival? Three 
transitions will be critical.

First, Bengal must move from a “capacity” to
a “reliability” mindset. India’s broader clean 
energy transition already offers an important 
warning. Nationally, non-fossil sources now 
account for over 52% of installed capacity, yet 
thermal power still generates nearly 70% of 
actual electricity. The reason is installed renew-
able capacity does not automatically translate
into dependable electricity. Across India, 
renewable curtailment is rising because grids
cannot absorb or transmit renewable genera-
tion when it peaks. Between May and Decem-
ber 2025 alone, India curtailed 2.3 terawatt-
hours of solar power because the system could
not use it. Rajasthan has at times seen renewa-
ble curtailment touch nearly 50%.

Bengal cannot afford to replicate this. Its
challenge is not merely to add renewable mega-
watts, but to ensure that such electricity can 
reliably power industrial growth. This is espe-
cially critical because Bengal’s future growth in
steel processing, logistics, petrochemicals, elec-
tronics, ports and urban services require unin-
terrupted electricity. Adopting Renewable 
Energy Round-the-Clock (RE-RTC) systems 
become strategically important. Unlike conven-

tional renewable projects that generate inter-
mittently, RE-RTC combines solar, wind and 
storage into a single dispatchable product capa-
ble of supplying reliable power at all hours of 
the day. As battery costs fall globally and stor-
age-backed renewable tariffs become increas-
ingly competitive, RE-RTC will emerge as a 
credible industrial power source.

Second, Bengal’s energy transition must be
built around grid modernisation rather than 
generation alone. Much of the state’s transmis-
sion and distribution infrastructure was 
designed around large thermal plants feeding 
one-directional power flows into the grid. But 
the future electricity system will look funda-
mentally different. Rooftop solar, decentralised
generation, electric mobility, industrial parks,
storage systems and smart demand manage-
ment will create multidirectional and highly 
variable power flows.

This is where Bengal’s infrastructure chal-
lenge becomes acute. The state’s electricity 
demand is expected to rise from around 63,000

million units in FY26 to over 81,000
million units by FY30. Yet transmis-
sion and distribution investments
have not kept pace with the flexibility
requirements of a high-renewables
system. Without significant upgrades
in substations, digital load manage-
ment, storage-linked balancing infra-
structure and smart distribution sys-
tems, renewable energy penetration

itself could begin destabilising the grid.
The future competitiveness of Bengal’s

industrial economy may, therefore, depend less
on how many power plants it builds and more
on whether its grid can intelligently manage 
variable renewable supply. This becomes 
important as decentralised solar expands. Glo-
bally, around 40% of solar installations are 
decentralised; in India, the figure remains far 
lower. Bengal’s dense urban settlements, com-
mercial rooftops, warehouses and MSME clus-
ters offer enormous potential for decentralised
solar systems. But unless the grid is prepared 
for two-way electricity flows, distribution utili-
ties may increasingly resist distributed renewa-
ble expansion because of balancing risks and 
operational instability.

Third, Bengal must use RE-RTC as an indus-
trial strategy, not merely an energy policy. 
States such as Gujarat and Tamil Nadu increas-
ingly market themselves as manufacturing
destinations supported by cleaner energy eco-
systems. Bengal must target RE-RTC procure-
ment for industrial corridors and strategic eco-
nomic zones. Haldia, Durgapur-Asansol, Dan-
kuni, Kharagpur and emerging logistics hubs 
should be treated as priority clean-power 
demand centres.

Such a shift would also reduce the long-term
fiscal exposure of the state’s power system. 
Coal-linked electricity increasingly faces risks 
from fuel-price volatility, transport bottlenecks,
and environmental compliance costs.
Meanwhile, storage-backed renewable systems
are becoming cheaper, faster to deploy and less
vulnerable to imported fuel shocks. As the 
global energy system becomes more uncertain,
energy resilience itself will become a competi-
tive advantage.

The next industrial race will be won by states
that can deliver reliable power when growth 
demands it most. Bengal’s comeback may ulti-
mately depend on whether it can make that 
transition in time.

Aparna Roy is fellow and lead (climate change and 

energy), Observer Research Foundation.
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Tariff threats

The United States Trade Representative’s (USTR’s) proposal to impose an additional 

12.5 per cent tariff on imports from India under Section 301 of the US Trade Act, 1974, 

is an attempt to increase overall restrictions on America’s imports. The proposal fol-

lowed an investigation into whether 60 economies, including India, have adequate 

safeguards against imported products manufactured using forced labour. The 

USTR has concluded that all 60 economies have fallen short on this count. Coun-

tries such as Canada, nations of the European Union, the United Kingdom, and Aus-

tralia may face an additional 10 per cent tariff, while India and several others would 

face 12.5 per cent. The sheer breadth of the findings raises questions about the pur-

pose of the exercise. Forced labour is a legitimate concern, but an investigation that 

covers economies accounting for about 99 per cent of US imports and finds every 

one deficient appears less like targeted enforcement and more like a search for legal 

justification for new tariffs. 

For India, the implications extend beyond the headline tariff rate. The USTR’s 

report identifies exposure across sectors such as aluminium, cotton, electronics, 

lithium-ion batteries, and rice, while also flagging exports involving products linked 

to cotton, fish, palm oil, coffee, cocoa and nickel supply chains. Clearly, the USTR’s 

recommendation cannot be separated from developments in US trade policy over 

the past year. After the courts struck down the Donald Trump administration’s 

reciprocal tariffs imposed under emergency powers, Washington turned to alter-

native legal routes. Temporary tariffs were imposed under Section 122 of the Trade 

Act, which would soon expire. 

Tariffs are central to Mr Trump’s economic agenda. The administration thinks 

the world has not been fair to the US, and that is reflected in the trade deficit. It also 

believes that tariffs will cut imports and increase domestic production, resulting in 

job creation. Thus, in March, the USTR launched two major Section 301 investiga-

tions. One was on forced labour and the other one was on what the USTR describes 

as “structural excess capacity” in manufacturing sectors of 16 economies, including 

India. The investigation covers industries such as solar modules, textiles, the health 

industry, automotive goods, petrochemicals, steel, and construction goods. While 

such concerns are often associated with China’s state-led industrial model, India 

too has been brought within its ambit. The pattern is diicult to miss. 

The Union Ministry of Commerce and Industry on Wednesday issued a state-

ment that India will remain engaged with the US through the ongoing Section 301 

consultation process, while simultaneously pursuing the framework trade agree-

ment announced earlier this year. The USTR proposal has clearly made the ongoing 

trade negotiations more diicult. It was reported that the tariffs under Section 301 

would not be imposed on India if both sides arrived at an agreement. It was also 

reported from the US side that the deal was 99 per cent done. Given the renewed 

uncertainty, the government must effectively put forward its position with US 

negotiators. However, the problem with the current US administration is that 

nothing can be taken as certain. The experience of other countries shows that the 

US can always impose new conditions even after a deal is done. Thus, conditions 

are likely to remain uncertain for some time, and the uncertainty is not limited to 

India. The US administration is targeting all its major trading partners. This could 

further increase global uncertainty and disrupt supply chains. 

Restricting revenue

The recent Delhi High Court verdict that broadcasters must cap advertising at 12 

minutes per hour, including two minutes of self-promotion, is based on the 

grounds that television (TV) channels must not maximise advertising revenue 

as a right since they are licensed users of spectrum — a scarce public resource. 

The argument against unlimited monetisation of public resources, while making 

a case for the common good, may be sound from a legal standpoint, but overlook-

ing the changing dynamics of the broadcasting industry over time puts a ques-

tion mark on the practicality of the judgment.  The latest verdict is unlikely to 

serve as a closure to a long-winding legal dispute running over a decade. Even as 

the court dismissed some 17 writ petitions filed by TV channels of various genres, 

the industry has already announced its decision to appeal at the Supreme Court. 

The fact that the court, in May this year, upheld the “12-minute per clock hour” 

advertisement cap —prescribed by the Cable Television Network Rules, 1994, 

and the Telecom Regulatory Authority of India (Trai) Regulations, 2012 

(amended in 2013) — shows that the verdict may have glossed over the passage 

of time and the shift in consumer preference. 

At a time when the consumer has the choice to watch an advertisement or skip 

it in over-the-top (OTT) platforms such as Youtube, archaic rules dating back to 

1994 appear to be a faulty reference point. In 1994, when the mobile-phone launch 

in India was still a year away, cable & satellite TV had started to make a mark against 

the monopoly of state-owned Doordarshan. Homes with cable & satellite TV were 

estimated at around 12 million and advertising revenue had crossed the ~1,000 

crore mark. Some 20 years later, in 2013, when the amended Trai regulation noti-

fied a similar 12-minute-an-hour cap on advertisement, cable & satellite TV homes 

had risen to 161 million. Of the ~41,700 crore broadcasting revenue, ~28,100 crore 

came from subscription and ~13,600 crore from advertisements. 

As of December 2025, the number of homes with cable & satellite TV was down 

to 100 million, according to estimates. While pay TV broadcasters were getting 50-

70 per cent of their revenue from advertising, free-to-air channels were entirely 

dependent on ads. The linear TV (traditional broadcasting) industry generated 

revenues of ~62,000 crore, of which ~26,300 crore came from advertising and 

~35,400 crore from subscriptions. Against the rapid rise of OTTs, connected TVs 

or smart TVs, and free ad-supported streaming television, a mandatory cap of 12 

minutes an hour may act as a blow to the broadcasting industry.        

History shows that the advertising cap has not been implemented in any 

meaningful manner. After the broadcasting industry largely failed to comply 

with the advertising rules prescribed by the Cable TV Network Rules, 1994, Trai 

in 2013 notified the amended “quality of service” regulations for channels after 

consultation with stakeholders. Ever since, the issue has been under litigation. 

In principle, with consumers having a choice of parallel platforms, restricting 

broadcasters through a cap, which could affect their revenues and the quality of 

content over the medium term cannot be a right policy option. Broadcasters 

should have more freedom to run their business.

Cap on TV ads should be reconsidered

USTR’s proposal will increase uncertainty

Finance Minister Nirmala Sitharaman has asked 
everyone to focus on three Fs — foreign exchange, fuel, 
and fertiliser — to deal with the current crisis. But she 
might wish to add another key F: Fiscal space. If avail-
able, that would have given her more room for 
manoeuvre in addressing the current crisis. 

If India had created more fiscal space in the three 
good years following the end of the Covid crisis in 
2022-23, it would have more options to deal with the 
current one. In my January 2025 column, I warned that 
unless India was able to create greater fiscal space 
during favourable times, we would not have any 
powder to deal with the next crisis. That warning went 
unheeded and here we are with a crisis no one antici-
pated and for which India is badly unprepared with 
only limited options at its disposal.   

The glide path that India has followed in reducing 
the fiscal deficit has been too slow. Its 
fiscal deficit in FY27 (Budget Estimate) is 
projected at 4.3 per cent of gross domestic 
product (GDP) after a slow glide, which 
brought the central fiscal deficit down to 
4.4 per cent of GDP in FY26 (see chart), 
from 6.7 per cent in FY22.  

Together with the fiscal deficit of the 
states, which increased in FY24 and  
FY25, this meant that public debt, as a 
share of GDP, declined very slowly and 
has  remained above 80 per cent of GDP. 
Even before the West Asia crisis, the 
debt was projected to fall below 80 per 
cent of GDP only in 2030. This must be 
one of the slowest fiscal corrections after a crisis, cre-
ating more financial repression to finance deficits 
and keeping commercial interest rates elevated 
(Agarwal and Vardhan)1.   

Two obvious areas for reducing the fiscal deficit 
faster would have been faster privatisation, which has 
gone moribund since the much-heralded Air India sale. 
Except for the Maharatnas, which serve a strategic pur-
pose, in a detailed study I did at the National Institute of 
Public Finance and Policy  some years ago2, I argued 
that there was no reason to hold on to so many public-
sector enterprises (PSEs) and to use the sale proceeds to 
finance public infrastructure. But since then, India has 
already invested considerably in public infrastructure, 
so proceeds of future PSE sales should be used to reduce 
public debt and create fiscal space for future crises. 

In fact, since then, the number of PSEs in India has 
surprisingly gone up instead of going down — strange 
for a government that started with the slogan “Maxi-
mum Governance, Minimal Government”. Selling a 
large chunk of these companies to pare down the 
public debt would create the fiscal space that we need 
to handle future crises — too late for this crisis, but 
needed for the next one. 

The other would have been to address another F — 
namely “freebies”. Every state and general election 
throws up more freebies. The biggest freebie is the 
Pradhan Mantri Garib Kalyan Anna Yojana (PMGKAY), 
which provides free food to 814 million citizens (56 per 
cent of the population), costing 0.7 per cent of GDP, but 
whose costs will now rise to above 1 per cent of GDP. 

At the recent ET Global Summit, Prime Minister 
Narendra Modi explained his reasoning for giving 

such a large subsidy not just to the 200 
million below the poverty line, but also 
to another 600 million whom he classi-
fied as being just above the poverty line 
and who could fall back into poverty, and 
therefore deserve free food. 

But one wonders where all this free 
food goes. According to Santosh 
Mehrotra, former professor at Jawaharlal 
Nehru University, the just-released Sixth 
National Family Health Survey shows 
that India’s child malnutrition rate was a 
substantial 32 per cent in 2023-24 — 

almost unchanged from 2019-21 (NFHS-5). 
The real reason for this extraordinary 

largesse is that he is unable to ensure jobs for so many 
people and provides them with this huge “freebie” to 
get their vote. Now every party in every election vies 
with one another to provide more freebies, leading to 
bigger central and state-level deficits. State-level defi-
cits increased sharply in FY24 and FY25, contributing 
to keeping public debt levels high.  

But given the lack of fiscal space, and rising ferti-
liser subsidies, the government will have no choice but 
to increase prices for fuel and cut back on other expen-
diture, including its capital expenditure. Monetary 
policy is also constrained by the rapidly depreciating 
rupee and the huge surge in inflation likely to come.  

The latest survey shows that business inflation 
expectations done for March 2026 increased by 57 
basis points, from 5.07 per cent to 5.64 per cent. Firms 

held their inflation expectations at over 5 per cent for 
three consecutive months — a phenomenon wit-
nessed only after August 2022. Businesses in April 
2026 expected one year ahead Consumer Price Index 
headline inflation to be at 4.94 per cent, up by 24 bps 
from 4.7 per cent reported in February 2026.  

The Monetary Policy Committee will be under 
pressure to raise interest rates — no relief there. There 
are cries to constrain capital outflows to manage the 
falling rupee. But this could hurt India even more in the 
longer run. The only option will be greater credit for-
bearance to help small firms already hit hard by rising 
gas and fuel prices to survive until the end of this crisis.  

The Reserve Bank of India extended an enhanced 
credit period of up to 450 days for both pre-shipment 
and post-shipment export credit  disbursed until June 
30, 2026. The government has announced a ~2.5 tril-
lion credit forbearance scheme — especially for micro, 
small and medium enterprises.   

But a big lesson from this crisis is that, especially as 
global uncertainty rises, India should expect more 
crises in future, and the best way to deal with them is 
to have the fiscal space to respond when they do arise. 
This is the critical F the FM should focus on in future. 
vvvvvvvvvvvvvvvvvvvvvvvv 
The author is distinguished visiting scholar, Institute 
for International Economic Policy, George  
Washington University 
1. Why commercial credit remains expensive in India  
2. http://www.nipfp.org.in/publications/ 
working-papers/1776

An ode to Shastri Bhawan
As Shastri Bhawan, a landmark location on Rajendra 
Prasad Road in New Delhi, gets closer to demolition, 
murals by Satish Gujral on the façade of the building, 
which have been there for 60 years, will be among those 
in search of a new address, as The Indian Express 
reported recently. While the headquarters of about a 
dozen government ministries and departments housed 
in Shastri Bhawan make their way to the swanky Central 
Vista oices, memories of the place would 
surely keep it alive for thousands of visi-
tors and journalists, besides those for 
whom it was a workplace. 

The seven-storeyed building, often 
described as a run-down oice and not 
quite smelling like power corridors are 
expected to, was rather unique. Unlike 
other Bhawans, which have been mostly 
focused on related ministries in a particu-
lar building, Shastri Bhawan represented 
multiplicity like no other. Named after 
India’s second Prime Minister Lal Baha-
dur Shastri, this Bhawan served as the 
headquarters for ministries as diverse as 
information and broadcasting (I&B), 
petroleum and natural gas, corporate affairs, coal, edu-
cation, law & justice, sports & youth affairs, tribal affairs 
and women & child development, among others.     

The collection of so many ministries at one place 
gave Shastri Bhawan a democratic air and also made 
it a storied place. For journalists on multiple beats, it 
was a dream, as going from one floor to another and 
from one room to another was rather seamless till a 
few years ago. At the end of a good day, one could be 
richer by many stories.     

It was important to know which lift a certain min-
ister or a bureaucrat used to be able to get that single 

confirmation that could put a story on the frontpage. 
Tracking high-profile visitors at Shastri Bhawan (and 
there were many) was also a bit easier than in some 
other government buildings because of several path-
ways, nooks and corners that could be negotiated here 
without attracting suspicion from onlookers. One could 
pretend to be going to the coal ministry while actually 
proceeding to a room in the corporate affairs ministry, 

for instance. 
Sometimes surprises could spring 

because of the failing infrastructure in 
the building. This was one. A business 
tycoon flew in on his private jet from 
Mumbai to meet a Cabinet minister, who 
wouldn’t meet industrialists at his resi-
dence. The industrialist, who was seek-
ing to enter a new business, reached 
Shastri Bhawan along with his entourage 
to make a presentation to the minister. 
The designated lift for the high-profile 
visitor refused to work and he, along with 
his team, had to climb to the minister’s 
fifth-floor corner oice via the stairs. On 
the way back, the lift functioned. 

When media mogul Rupert Murdoch dropped in at 
Shastri Bhawan more than two decades ago to meet the 
I&B bureaucracy to discuss Star TV’s expansion plans, 
he was almost like a showstopper, being chased by 
Indian and foreign media. Mr Murdoch didn’t utter a 
word, while his security ensured maximum distance in 
the narrow corridors of the Bhawan. 

While Bollywood stars, including the Khans, could 
be spotted at times for Censor Board approvals or new 
projects, some offbeat developments  also made Shas-
tri Bhawan what it was. For instance, when the film 
adaptation of Dan Brown’s The Da Vinci Code sparked 

protests in India, top Catholic priests of the country 
gathered at Shastri Bhawan to find a resolution. Also, 
when the conditional access system controversy was 
at its peak, prominent cable operators of the country 
made Shastri Bhawan their second home, even 
organising pizza parties at the sixth floor committee 
room, which was otherwise meant for meetings and 
conferences. No red flags were raised by the oicials 
for the breach.        

The binding force at Shastri Bhawan over the years 
has been the information oicers (IOs) attached to the 
various ministries. Many of them have been house-
hold names because of the daily calls and the frequent 
visits to them — considered a must-do drill for the 
media. They were the first floor occupants of Shastri 
Bhawan for six decades, connecting the media to the 
larger world of policymakers in the upper floors of the 
same building and elsewhere. Of course, many of 
them have now shifted a few kilometres away to the 
National Media Centre on Raisina Road, while retain-
ing their Shastri Bhawan connect. 

Shastri Bhawan’s first floor conference room, best 
known for Cabinet briefings by ministers and the 
much-awaited snacks that followed, has been another 
piece to remember. Cabinet briefings too shifted to the 
National Media Centre some years ago. 

Some other things stood out at this Bhawan. Like a 
few administrative oices managed by the ministry of 
external affairs for visas and such work — that part of 
the corridor had glossy walls and an air of discipline. 

Remembering Shastri Bhawan — as the final 
shift to Kartavya Path is round the corner — would 
perhaps be incomplete without recalling that many 
Prime Ministers have held additional charge of port-
folios whose oices were located here.  

Now, to the new address.

As Arthur Conan Doyle once said, “Life is 
infinitely stranger than anything which 
the mind of man could invent.” Soumya 
Gupta’s Bharat Bluff proves exactly that, 
plunging readers into a world of digital 
scams more bizarre and unsettling than 
fiction itself. The book takes readers 
through India’s expanding “scam econ-
omy” through first-person accounts, rig-
orous research, and reflections on why 
the internet in India is increasingly 
becoming a playing field for predators. 

What distinguishes Bharat Bluff from 
other works on cybercrime is its sharp 
insight into human psychology. The book 
is organised around typologies of decep-
tion, with Ms Gupta classifying scams 
into three psychological categories: Fear, 
greed, and belief. This framing is particu-
larly effective because it shifts attention 
from technology to human vulnerability. 
Her emotion-first approach makes the 
book especially compelling for readers 
interested not just in the mechanics of 
scams, but in the social and psychological 
realities of digital India. 

Ms Gupta forces readers to confront a 
new normal in India: In a digital society 
prioritising convenience and growth, 
trust has become our greatest vulnerabil-
ity. “On most days, [the internet’s] seam-
lessness substantially improves our 
quality of life. But it also means we do not 
stop to double-check information most of 
the time,” she writes. Take UPI, a pay-

ment interface that many of us have 
begun to take for granted. Ms Gupta cites 
data from the Ministry of Finance show-
ing that reported UPI fraud cases in 2023-
24 rose by 85 per cent. Such statistics 
reveal the scale of India’s scam economy 
and how seamlessly scammers have inte-
grated themselves into everyday life. 

Some scams do not even have the 
end goal of soliciting money. Scams of 
belief take advantage of our human 
instinct to trust and leave victims psycho-
logically traumatised without having 
stolen a single penny. Ms Gupta delves 
into tactics of “social engineering” and 
manipulation — also known as phishing 
— that leave a victim primed to be taken 
advantage of. She cites the case of veteran 
journalist and TV anchor Nidhi Razdan, 
who was tricked into believing she had 
been offered a job at Harvard University, 
only to discover it was a scam after she 
had quit her job and publicly announced 

the news on Twitter (now X). 
Bharat Bluff  is filled with first-person 

accounts of scams that allow readers to 
comprehend the gravity of India’s scam 
economy beyond data. Ms Gupta states 
that “a book about frauds is fundamen-
tally a book about people,” ensuring that 
she pays respect to the victims who came 
forward with their stories. She treats 
these accounts delicately, never allowing 
the reader to indulge in voyeuristic ten-
dencies of consuming them as “juicy” 
stories. Every account is treated as a con-
duit to force the reader to recognise that 
this could very well have been them. She 
writes, “The next time you feed your 
name, number, address, and govern-
ment ID into a website, chances are it 
may leak and join a vast ocean of other 
breached data about you, giving a poten-
tial scammer an intimate portrait of your 
life.” In fact, Ms Gupta recounts anec-
dotes from personal experiences with 

digital scams, allowing 
readers to set aside their ego 
and confront the reality that 
India’s scam economy can 
entrap anyone. 

The book’s biggest strength 
lies in its ability to provide con-
text on how India’s socio-econ-
omic climate is creating the 
perfect breeding ground for 
scams. It shines a light on 
larger structural issues, 
including unemployment, 
economic insecurity, and the 
culture of shame and stigma 
that often discourages victims 
from coming forward. 

Ms Gupta also provides 
readers with tangible steps to 
avoid scams. From insightful 
tips from psychologists to information 
about the Digital Data Protection Act, Ms 
Gupta empowers readers with the tools 
we have to protect ourselves. In her con-
clusion, she states, “The future of India’s 
internet revolution can be secured if we 
learn to change ourselves with the times 

by prioritising awareness, 
learning to handle our human 
weakness, and [connecting] 
with each other beyond guilt 
and shame.” 

Despite Ms Gupta’s best 
efforts, you might put down 
the book with a lingering sense 
of helplessness before once 
again surrendering to the con-
venience of the digital world. 
Packed with statistics, case 
studies, expert insights, and 
daunting cautionary tales, 
Bharat Bluff can at times feel 
overwhelming in its sheer 
breadth. Though this is not a 
shortcoming of the book itself, 
the scale of the digital scam 
ecosystem is so vast that 

readers may find themselves retreating 
to what is familiar, even as the book com-
pels them to question it. 
vvvvvvvvvvvvvvvvvvvvvvvv 
The reviewer is a communications  
professional with an academic back-
ground in gender and sexuality studies 

The anatomy of India’s digital scams
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The missing F in India’s armour 

illustration:binay sinha

India is floundering because it did not build  
adequate fiscal space when times were good

IF TRUTH BE 
TOLD 
ajay chhibber

NOT FOR 
PROFIT  
nivedita mookerji

Fiscal deficit: A slow glide downwards 
 States      Centre      Combined % of GDP

The expanding state

Source: Public enterprises survey

Year /                      Total number  
Period                                of PSEs     Historical context 

1951                                         5     Initial post-Independence  
                                                       ownership 

1990s                       235 - 240     Post-liberalisation  
                                                       consolidation 

2014                        290 - 300     Stable peak during  
                                                       mid-2010s 

2019                                   348     Steady growth up to the  
                                                       pre-Covid era 

2021                                    365     Increased government  
                                                       entities, including subsidiaries 

2022-2023                         437     Government of India  
                                                       corporate data 

Current (2026)                 448     Total PSE count 
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The other argument is that foreign institu-
tional investors should be allowed to hedge 
their equity exposures via derivatives. Sure. 

But if an FPI investing in India wants to 
hedge, it could be restricted to just that. As I 
know first hand as a regular user of hedges 
on a stock portfolio, a portfolio management 
scheme can use derivatives for hedging only 
to the extent of its stock portfolio, but not 
more than that. Similar restrictions can be 
placed on FPIs.

One part of this story that is never explic-
itly talked about is that while we make noises 
about excessive speculation, there are many 
entities that profit from this gravy train. This 
includes various brokers and stock-trading 
platforms that derive a major chunk of their 
income from this speculative activity. Stock 
exchanges also make considerable money 
from this, Sebi collects fees and the Union 
budget also benefits in some small way.

Commendably, Sebi has been placing 
restrictions on individual trading in deriva-
tives. However, the other side of the trade 
deserves regulatory attention too. We may 
require action by other regulators and gov-
ernment-level changes as well. We should 
review why we let foreigners operate in this 
purely speculative field that offers India no 
clear economic benefits.

head for the exit. Any such move would have 
negative second-order effects.

Another set of policy measures, though in 
a completely different area, aims to curb 
excess speculation in derivatives on Indian 
stock exchanges. This year’s budget hiked 
the securities transaction tax (STT). The 
Securities and Exchange Board of India 
(Sebi) has been cautioning that almost all 
individuals in the derivatives market are los-
ing money. Sebi has been raising entry barri-
ers for traders in this part of the market. 

At a policy level, we don’t want excessive 
outflows of foreign exchange and we don’t 
want unbridled speculation in derivatives. In 
this context, it is inexplicable why India 
allows derivatives trading by foreign players. 

Currently, foreign entities are taking away 
huge amounts of cash as profits from purely 
speculative trades in derivatives. This is not 
just a drain of currency on the balance- 
of-payments account, but worse. The profits 
made by these entities are the other side of 
the same trade that results in massive losses 
made by Indians. This money is coming out 
of the pockets of individuals—the 91-93% 
who make losses, according to Sebi data.

According to Sebi’s last study, Indian indi-
viduals lost ₹1.8 trillion from fiscal year 
2021-22 to 2023-24—a considerable portion 

R
ecently, Indians were asked to reduce 
energy usage through measures like 
work-from-home, car pooling, etc. Of 

course, this was consequent to the West Asia 
war and its disruption of crude oil and petro-
leum product supplies. But in addition, we 
were asked to cut back on foreign travel and 
gold purchases, among other expenses. This 
went beyond the present conflict to pressure 
on the Indian rupee’s exchange rate. Earlier 
this year, some measures were taken  to 
restrict the type of foreign-currency trans-
actions that could be undertaken by Indian 
banks and corporations. The message seems 
to be that we should reduce outflows of for-
eign currency to help keep the rupee’s 
exchange rate at a reasonable level.

I have even seen some ill-thought-out rec-
ommendations, like disallowing foreign 
investors and corporations from taking away 
money through initial public offering (IPO) 
listings and offers-for-sale on Indian capital 
markets. However, any restrictions on capi-
tal repatriation will further make foreigners 

strued as just going back to safe-haven 
assets or sitting on piles of cash in vola-
tile times. However, true portfolio resil-
ience entails building a portfolio that 
can absorb shocks without requiring 
the investor to make urgent, reactive 
decisions under stress. By genuinely 
diversifying and spreading risk across 
asset classes that behave differently 
across macroeconomic environments, 
one can build a portfolio that can see off 
tumultuous times. 

We believe a barbell construction is 
the right answer for this environment. 

On one hand, Indian investors can 
maintain exposure to high-quality 
growth themes and consider domestic 
growth allocations across capital 
expenditure, manufacturing and finan-
cialization themes that are structurally 
tied to India’s decadal story. These 
assets capture the structural shifts that 
will define the next decade. 

On the other hand, they can build an 
income-and-stability sleeve through 
high-quality Indian debt funds and real 
estate investment trusts (REITs) as well 
as infrastructure investment trusts 
(InvITs) and high-dividend-yield equity
strategies. 

We have been emphasizing a few 
principles to our clients:

First, rebalance with intent, not emo-
tion. Drawdowns are when allocation 
discipline matters the most. Rebalan-
cing is among the least glamorous disci-
plines in investing. It involves selling 
what has done well and buying what has 
not. In a bull run, it feels like leaving 
money on the table. In a correction, it 
could feel like catching a falling knife. 
Neither feeling is accurate.

Second, recognize that the worst 
returns and best returns in a cycle tend 
to cluster within months of each other. 
Exiting during a drawdown is the math-
ematical equivalent of forfeiting the 
recovery. And the inverse is also true. 
Consider what has happened over the 
past year-and-a-half. Domestic small- 
and mid-cap equities in India ran up 
sharply in 2024, pulling portfolio 

weights well beyond intended alloca-
tions for many investors. Those who did 
not rebalance found themselves, by 
early 2025, with concentrated equity 
exposures just as volatility picked up.

Third, build portfolios for resilience, 
not precision. No one will call the bot-
tom, but a portfolio constructed for 
multiple outcomes does not need to 
know that. A systematically rebalanced 
portfolio helps trim positions that show 
elevated market valuations and rebuild 
buffers to cushion drawdowns. 

It works because rebalancing is inher-
ently contrarian. It enforces the buy-
low, sell-high discipline that investors 
preach but rarely practise. Research has 
consistently shown that disciplined 
rebalancing, particularly during volatile 
times, can enhance returns—not 
through market timing but systematic 
mean-reversion across asset classes.

Optimism in a turbulent market must 
always be calibrated. That everything 
will work out fine is just a naive hope, 
while the case for optimism rests on a 
structural reading of where investment 
opportunities are opening up.

The next few months will test the 
conviction of investors. In such an envi-
ronment, it is pointless trying to predict 
when clarity will return. It never arrives 
with a bell. The aim should be to ensure 
that one’s portfolio is positioned well to 
participate in a recovery without being 
destroyed by the drawdown.

This warrants resilience in structure, 
discipline in rebalancing and optimism 
grounded in fundamentals rather than 
sentiment; also, calibrated portfolio 
rebalancing rather than panic trades. 

The investors who will look back at 
this tumultuous period with satisfaction 
will probably be those who stayed 
invested without looking for an exit, 
retained a rational approach and kept 
investing—systematically, deliberately 
and without panic.

Capital markets reward patience. 
They always have.

Stay diversified. Stay disciplined. And 
let the cycle do its work.

T
he global backdrop has been unu-
sually crowded with cross-cur-
rents. Geopolitical unrest, sticky 

inflation in several pockets, erratic com-
modity cycles and elongated interest-
rate cycles dominate investor minds. 
Tariff policy is once again reshaping 
global trade flows, with second-order 
effects on Indian exporters and supply-
chain beneficiaries. Artificial intelli-
gence (AI)-driven concentration has 
pushed the US and some emerging-
market indices (like Taiwan’s and South 
Korea’s) to multi-decade highs, with 
only a handful of mega-caps driving a 
disproportionate share of returns. 
Crude oil is a structural variable for 
India, with every $10 move in its price 
materially impacting our import bill, 
the rupee and inflation expectations. 

Markets in recent times have tested 
the nerves of even the most seasoned 
investors. Whether volatility will persist 
is no longer a question. The challenge is 
how to deal with it without sacrificing 
long-term returns. ‘The investor who 
survives eventually thrives’ is a saying 
that has proven true in recent times.

While volatility in itself is not a threat, 
panic-driven actions during volatile 
times are. Long-term wealth is created 
not merely by a perfect forecast, but by a 
resilient portfolio and the discipline of 
rebalancing it even when every instinct 
screams otherwise.

Portfolio resilience is often miscon-

Investors must keep emotions in check and reshuffle holdings to emerge better off from today’s flux

DHIRAJ RELLI
is managing director and CEO, 

HDFC Securities.

Why let foreign players use derivatives for speculation?
DEVINA MEHRA

F
or an economy that imports 90% of 
its oil and 50% of its gas to meet 35% 
of its primary energy needs (28% met 
by oil and 7% by gas), the Indian gov-
ernment has acted swiftly in the wake 
of the world’s largest ever supply dis-

ruption. Last week, it launched an effort to 
review old geological data and secure more of 
it to ignite investor interest in hydrocarbons. 
Better data improves the odds of explorers 
finding oil and gas, but does not guarantee a 
commercially viable discovery. Seismic studies 
reveal only indicative spots to drill, impreci-
sion can be unforgiving and a strike may turn 
out too small. Another recent initiative holds 
greater promise: a hefty package of financial 
incentives with an outlay of ₹37,500 crore 
designed to fast-track projects that convert 
coal into gas. This is potentially a giant leap 
towards India’s goal of energy independence 
by 2047, as set by Prime Minister Narendra 
Modi under the slogan of self-reliance. We 
have no dearth of extractable coal and this 
mission’s target of gasifying 100 million tonnes 
of coal every year by 2030 is ambitious: if met, 
it would give the country twice the volume of 
natural gas it currently consumes. Syngas 
drawn from coal can serve as feedstock for a 
diverse range of products, from fertilizer and 
chemicals to hydrogen and transport fuels 
like ethanol, apart from dimethyl ether, an 
alternative to the single largest petroleum 
product we use, diesel.

Coal gasification, however, has challenges as 
well as a policy trade-off that must be assessed 
against the aim of self-reliance. China’s story is 
instructive. It is the world’s largest coal pro-
ducer but depends on imports to meet some 
three-quarters of its oil needs. With gas, Bei-

jing’s pursuit of self-reliance began early; today 
locally gasified coal accounts for over three-
quarters of its output of urea, the most widely 
used nitrogen-based plant nutrient. In contrast, 
producers of urea from natural gas, like India, 
have been reeling from a 70% spike in the price 
of this input caused by the choke of Hormuz. At 
a time like this, we have a compelling case to 
gasify coal. India’s urea subsidy bill is likely to 
exceed ₹1.7 trillion, with this fertilizer sold at a 
tenth of its global price. Advances in process 
technology, though, will determine how effi-
ciently it is done and how quickly it scales; R&D 
pacts could guardrail the incentive package. 

Coal’s syngas can support far more than urea 
production. The process yields hydrogen, for 
example, which is used by industries like steel 
and cement, whose final products are not under 
state control. In such cases, especially, the Cen-
tre must assess global technology and prices 
before incentives are awarded. Late last year, 
globally, spiralling costs and weak demand led 
to almost 60 projects amounting to four times  
the world’s installed capacity for low-carbon 
hydrogen getting scrapped.  While global 
majors had embraced this clean-tech idea, they 
struggled to scale up. Now they are on the look-
out for a cheaper and faster path ahead. We also 
have climate goals that the coal-to-gas initiative 
could help achieve, particularly if its use as an 
energy source reduces overall carbon emis-
sions. But to gasify coal cleanly, we would need 
it done within coal mines with appropriate 
mechanisms to entrap carbon. The technology 
for this, however, has some way to go before it 
can be deployed safely and at scale. All said, a 
complex mix of variables must be managed for 
an optimal policy balance between costs, self-
reliance and carbon reduction. 

India’s coal-to-gas plan 
calls for fine calibration
This initiative in favour of energy security holds immense promise, but India must take due 

care to keep it in synchrony with the realities of technology, costs and other dynamic factors
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Six start-ups that went back
on their word to hire grad-
uates from the Indian Insti-

tutes of Technology (IITs) will be
blacklisted across all IITs in the
upcoming placement season,
placement heads of 16 institutes
decided at a meeting of the All
IIT Placement Committee held
in Mumbai on Friday.

These start-ups will be barred
from hiring from IITs in 2016-17,
said Babu Viswanathan, place-
ment advisor at IIT-Madras. 

The blacklisted companies
will be allowed to visit campuses
next year after they appear
before the placement commit-
tee, Viswanathan clarified. 

He added that he was not
allowed to disclose the names of
the start-ups.

Besides, start-ups that cited
business environment to slash
salaries they had originally com-
mitted to paying IIT graduates,
also risk being blacklisted if they
do not accept the students at the
originally promised package,
Viswanathan said.

At least five companies had
reduced salaries by as much as
25%, he said.

“We are giving these compa-
nies a week’s time to respond. If
they don’t respond, they will be
blacklisted,” he added.

Start-ups have gained promi-
nence on campuses and account
for about 20-30% of all compa-
nies that come to IITs. In fact, at
IIT Madras alone, the number of
students joining start-ups rose
from 13.7% in 2014-15 to 33% in
2015-16, Viswanathan said.

“Their presence is growing.
So, to avoid any fallout, we want
to send the message that only if
you are serious about hiring our
students, come to the IITs,” he
said.

The decision was not wel-
comed by all.

T.V. Mohandas Pai, chairman
of Manipal Global Education
and a former member of the
board of Infosys Ltd, said it was
an immature and insensitive
decision on the part of the IITs.

“It is a mercenary system. Stu-
dents want to go to highest bid-
der and the highest bidder in
turn is governed by market con-
ditions. Moreover, these students
also leave in about six months,

Flipkart in 
talks to sell 
small stake 
to BCCL
B Y  M I H I R  D A L A L ,  

S H R U T I K A  V E R M A  &  

V I D H I  C H O U D H A R Y  
····························
BENGALURU/NEW DELHI

India’s largest e-commerce
firm Flipkart Ltd is in talks to

sell an undisclosed stake to
media company Bennett, Cole-
man and Co. Ltd (BCCL) in a
`500 crore deal that will be
funded partly by cash and partly
by ads, four people familiar with
the matter said.

Since the deal isn’t closed,
none of the four wanted to be
identified. 

Under the proposed deal,
Flipkart will issue shares to
BCCL in return for cash and ads
over several years in its media
properties such as The Times of
India and The Economic Times
newspapers and ET Now and
Times Now channels, the people
cited above said. 

One of the four added that
“the talks are progressing slower
than what both companies want
but a deal is likely to happen”.

Flipkart and Sivakumar Sun-
daram, chief executive officer of
Brand Capital at TOI, didn’t
respond to emails seeking com-
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India Post Payments Bank
(IPPB) is yet to start opera-

tions, but, already, it is the hot-
test game in town. 

Banks, insurance firms and
asset management companies
are approaching it with offers of
equity partnerships, joint ven-
tures or other mutually benefi-
cial arrangements. 

That shouldn’t surprise any-
one. 

IPPB will ,  on the day it
launches, have a network of
more than 150,000 branches, of
which almost 140,000 are in
India’s rural hinterland. 

In total, 50 companies includ-
ing Barclays Bank, Deutsche
Bank, Citibank and several state-
owned banks have sent propos-
als to the department of posts for
a partnership. The International
Finance Corporation, part of the
World Bank Group, has offered
to be an equity partner. Money
transfer company UAE Exchange
is ready to open vostro (in which
the Indian bank will manage a
local account corresponding to
one held in a foreign bank)

TURN TO PAGE 2®

Why everyone 
wants a piece 
of India Post’s 
payments bank

has not increased much, as sug-
gested by IHDS data, those who
are eating out are steadily
spending more, and more fre-
quently.

An industry report from mar-
ket research firm Research and
Markets on India’s fast-food
industry said, “Eating out in
India has become more of an
everyday activity instead of the
occasion-driven activity.”

Indeed, as a 2009 research
paper by Raghav Gaiha (Univer-
sity of Delhi), Raghbendra Jha
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The usual axis along 
which Indian states are

divided is horizontal—the 
relatively advanced south-
ern states versus the rela-
tively backward states 
north of the Vindhyas. 
Prime Minister Narendra 
Modi mentioned a different 
grouping based on a verti-
cal division this week. He 
said eastern India is lag-
ging behind western India. 
He specifically mentioned 
eastern Uttar Pradesh, 
Bihar, Assam, Odisha and 
West Bengal. 

Part of this is undoubt-
edly the usual claims of 
partisan politics. The Bhar-
atiya Janata Party is weaker 
in the eastern parts of the 
country. However, there is 
also an element of truth in 
what Modi said. Even west-
ern states such as Rajast-
han that were once consid-
ered laggards have made 
impressive progress. What 
is even more puzzling is 
that some of the eastern 
states have not been able 
to build diversified econo-
mies, despite the fact that 
they face the most dynamic 
parts of the global econ-
omy, stretching from Thai-
land to China.

Why this is so needs to 
be understood better.

QUICK EDIT

East-west 

divide

POLICY: Education report won’t 
be made public for now >4

COMPANIES: HDFC ERGO to acquire L&T 
General Insurance for `551 crore >3

COMMODITIES: Oil declines after Opec 
decides not to impose new ceiling >3

INTERNATIONAL: Dour US jobs report 
casts doubts on Fed rate hike >12

PLACEMENT SEASON

IITs get tough, 
blacklist six 
start-ups

so it is a very unfair decision to
blacklist companies,” Pai said.

Companies, though, were not
surprised.

“Blacklisting is an expected
outcome. Relationships with
campuses are long-term; so, a
blacklisting does hurt the repu-
tation of the company on cam-
pus for a certain amount of time.
So, companies should be a little
cautious about hiring and plan
better,” said Amit Sinha, vice-
president (business and people),
Paytm, which hired about 50 stu-
dents from IITs and other top
engineering colleges in Decem-
ber.

As for companies such as Flip-
kart  and Roadrunnr that
deferred the joining date for
campus hires, the IITs have
decided to take no action as the
companies have already tried to
find alternative solutions, said
Kaustubha Mohanty, convener
of the placement committee. 

Flipkart has managed to find
alternative paid internship
opportunities in about 10 start-
ups like Rivigo, a logistics firm,
and GreyOrange, a robotics
company.

The IIT alumni of the e-com-
merce marketplace went about
finding suitable opportunities in
other start-ups and all the grad-
uates it hired have been found
opportunities, said a Flipkart
spokesperson. 

They will be paid `50,000 a
month during the course of this
internship, with the option to
either join Flipkart in December
or continue to be employed at
the start-up.

“It is a good move. This is defi-
nitely better than doing nothing.
But the internship opportunity is
not really like what I would have
gotten at Flipkart. It is still a
compromise,” said a student
whose job offer at Flipkart has
been deferred by six months.
The 24-year old said he is also
pursuing other job opportuni-
ties. 

Flipkart and other start-ups
made offers to 150 graduates at
the IITs alone last December. In
May, Flipkart asked graduates
from IITs and IIMs to join the
company in December instead
of June.

Roadrunnr has also agreed to
reduce the period of deferment
from December to September,
Viswanathan said.

Decisions on the kind of
placement slots to be offered to
start-ups and whether students
should be allowed to accept
more than one offer will be left
to individual campuses, he said.

The placement committee,
which usually meets twice a
year, met out of turn on Friday to
thrash out a strategy after Flip-
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Other start-ups that 
cut salaries originally 
offered also risk being 
blacklisted, but get a 
week’s time to respond

(Australian National University)
and Vani S. Kulkarni (Yale Uni-
versity) puts it, “The expansion
of the middle class, higher
female participation, emergence
of nuclear two-income families,
a sharp age divide in food prefer-
ences with younger age groups
more susceptible to new foods
advertised in the media, and a
rapid growth of supermarkets
and fast food outlets” are rea-
sons for the increase in Indians
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The rise of food porn—photo-
graphing food and publish-

ing it on Instagram—and heated
Facebook debates on which city
has the best biryani show afflu-
ent India’s obsession with food.
Every other white-collar worker
talks about the dream of opening
her own restaurant.

While that last bit is anecdotal,
hard data shows that despite this
food obsession, the proportion
of Indians eating out has not
risen in the past decade.

According to the Indian
Human Development Survey
(IHDS) 2011-12, about 27% of
households reported having
eaten out at least once in the 30
days preceding the survey. That
number is not significantly dif-
ferent from the one in the
2004-05 survey (see chart 1).

To be sure, this could mean
that people are ordering in more.
A number of research reports,
especially those focusing on
India’s food franchising industry,
routinely claim that the fre-
quency of Indians eating out is
increasing. 

Thus, it is possible that while
the number of people eating out

FOOD FACTOR

Joint, not nuclear, families 
eat out the most

CHART 1

NOT MUCH INCREASE IN THE NUMBER OF 
THOSE EATING OUT BETWEEN 2005 AND 2012
Percentage of households that reported to have eaten out at least 
once in the last 30 days

*The six metros are Mumbai, Delhi, Kolkata, Chennai, Bengaluru and Hyderabad

Source: Desai, Sonalde, Reeve Vanneman and NCAER, New Delhi. India Human Development Survey-II 
(IHDS-II), 2011-12, IHDS-I, R Gaiha (2013) ‘How Pervasive is Eating Out in India?’ and Mint calculations
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TCS AND INFOSYS AMONG 
WORLD’S TOP GREEN FIRMS
A bunch of Indian companies, led by Tata Consultancy Services Ltd (TCS), 
has made it to American news magazine Newsweek’s annual ranking of 
the world’s 500 largest companies in terms of corporate sustainability and 
environmental impact. IT firms TCS and Infosys Ltd are ranked 151 and 185 
with scores of 56.1% and 52%, respectively. Other Indian firms on the list 
include Housing Development Finance Corp. Ltd, Sun Pharmaceutical 
Industries Ltd, ITC Ltd and Reliance Industries Ltd. The No. 1 company 
worldwide, with a green score of 87.7%, is Dublin-based Shire Plc, a global 
biopharmaceutical firm. The rankings are based on eight performance 
indicators including combined energy productivity, greenhouse gas 
productivity and water productivity.

Source: Newsweek

TOP GREEN COMPANIES IN THE WORLD

TOP GREEN INDIAN COMPANIES 

Shire Plc

Reckitt Benckiser Group Plc

BT Group Plc

Swisscom AG

Essilor International SA
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Tata Consultancy Services 
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Housing Development Finance Corp.
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State Bank of India

Oil and Natural Gas Corp.

Coal India
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27.2%

26.4%

24.5%
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The world of derivatives is 
full of holes that very few 

people are really aware of. 
It’s like hydrogen and oxygen 
sitting on the corner waiting 

for a little flame.

CHARLIE MUNGER

is founder of First Global and 

author of ‘Money, Myths and 

Mantras: The Ultimate 

Investment Guide’. Her X 

handle is @devinamehra

BLOOMBERG

Regardless of what various so-called trading 
courses tell you, there is no way an individ-
ual trader can win against a sophisticated 
rival using high-end techniques and sys-
tems. The difference is stark.

To recount, not only are foreign players 
taking out large amounts of money, they are 

taking it from exactly the 
sort of individuals who can-
not afford to lose it. 

The negatives of India’s 
policy of allowing foreign 
investors unbridled access 
to the speculative end of 
the market are clear. But 
are there any positives too?

The usual argument is 
that well-endowed foreign 
players provide the Indian 
market with liquidity. But 
the question is this: Do we 
at all need a derivatives 
market of this size? India’s 

derivatives-to-cash segment trading ratio is 
several times that of the world’s most devel-
oped markets. This is not something that is 
required, or even desirable, for healthy mar-
kets. It would be fine if liquidity reduces and 
volumes in the derivatives segment shrink to 
what is considered normal across the globe. 

of that huge sum went straight overseas. 
Such speculation by sophisticated foreign 

investors drains hard currency reserves that 
we can ill-afford to lose. Second, this is not 
really investment flowing into the country 
under the definition of foreign direct invest-
ment (FDI) or foreign portfolio investment 
(FPI). Nobody is investing  
in India. It is short-run 
speculation, pure and sim-
ple. Third, the conse-
quence of this foreign 
exchange drain is felt in 
our balance of payments 
and exchange rate. Fourth, 
by taking money literally 
out of the pockets of indi-
vidual Indian investors, it 
strains both their precari-
ously balanced household 
finances and India’s lend-
ing sector, as many of these 
losses are financed 
through various forms of personal loans.

The worst part is that not only are Indian 
individuals losing money in this zero-sum 
game, the Sebi study suggests that it is less-
educated people, those who live outside the 
metros and those who earn less than 
₹500,000 a year who lose more of it. 

Their gains offer  

India nothing 

while draining 

our forex and 

parting retail 

investors from 

their money

How to tide over hard times: aim 
to rebalance that asset portfolio
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on-profit ‘unicorns’ are emerging as 
a powerful pathway to large-scale 
social change. These are rare orga-
nizations that positively impact at 
least 1 million people. This includes 
direct impact. Educate Girls has 

enrolled 2 million rural girls in school through 
community volunteers, for example. And then, 
there is their indirect impact. PRS Legislative 
Research’s research briefs for lawmakers, for 
instance, have led to better laws that affect mil-
lions. What’s common to them is a search for inno-
vative ways to reduce the marginal cost of reaching 
each additional person. They signal a shift from 
service delivery to a product mindset, where the 
‘product’ could be a policy tool, a government 
scheme playbook, a community lever or a demand-
led model. 

India has built 130+ startups that fuel economic 
growth. For example, Zerodha, a startup, gives 16 
million citizens easy access to public financial mar-
kets. India must now build 100+ non-profit ‘uni-
corns’ (defined by scalable impact rather than 
enterprise value) to deliver population-scale social 
change. Rocket Learning, a technology non-profit, 
is a good counterpart. It built an app for anganwadi 
workers that enables early childhood education for 
1.5 million children from low-income households. 
Together, commercial and social startups can help 
realize the Viksit Bharat dream. 

A recent Ease of Doing Good report estimates 
that just $150 million provided annually over five 
years, in VC-style, totalling to $750M, could unlock 
100 non-profit unicorns by 2030. This includes 
funding for pipeline development, stage-wise sup-
port for high-potential non-profits and early years 
of scaling impact. 

India already sees $15 billion in annual philan-
thropic giving, nearly 100 times the annual need 
estimate. This is comparable to India’s startup 
funding, placed at around $12 billion dollars every 
year. Yet, 80% of non-profits struggle to scale due 
to funding constraints. The issue is not capital but a 
lack of ‘flexible funding.’

Flexible funding, akin to venture capital for 
startups, is a distant dream in the non-profit sector. 
Most funders restrict grants to specific pro-
grammes, tightly defined budgets and short time-
lines. We have argued previously that building 
scalable, low-cost solutions requires iteration, 
experimentation and adaptability—conditions 
incompatible with line-item funding. The funding 
mix reinforces this rigidity: 26% comes from cor-
porate social responsibility or CSR budgets (largely 
programmatic), 27% from domestic foundations 
and high net-worth individuals (with unrestricted 
funding reserved just for mature non-profits), 
30% from retail giving (rarely directed toward non-

profits doing systemic work) and only 17% from 
international foundations (which are typically 
more open to unrestricted funding). 

The result: 80% of non-profits report that only a 
quarter of their funding is unrestricted and 60% 
say such grants are typically below ₹10 lakh. Nearly 
60% of organizations unable to receive foreign 
funding (lack of Foreign Contribution Regulation 
Act approval) have never secured a multi-year 
grant. Endowments for non-profits, which provide 
a long-term capital cushion, are common in the 
West but still at a fledgling stage in India. Non-
profits also cite regulatory barriers and limited 
donor awareness as their biggest fundraising chal-
lenges. The consequence is lack of innovation and 
stifled growth.

The Indian ecosystem will find solutions to this 
problem. But we believe that the government 
could step in to unlock the creation of non-profit 
unicorns, as it did for the startup ecosystem by 
offering seed capital and easing regulations. 

Three steps need priority: a philanthropy fund-
of-funds (FoF), regulatory reform and national rec-
ognition of social founders.

First, a fund of funds for philanthropy: India has 
already deployed this model through SIDBI’s FoF 
for startups and its new Research, Innovation and 
Development Fund for deeptech. Government 
capital catalyses private investment while leaving 
allocation decisions to the market. A $375 million 
‘Vikas FoF’ over five years ($75M annually) could 
similarly unlock unrestricted capital for non-prof-
its. 

The government would achieve two things by 
providing 50% matching funds. It would seed 
unrestricted philanthropic funds, a new emerging 
instrument for the social sector. Second, the FoF’s 
matching funds would incentivize philanthropists 
by giving them a bigger bang for their donated 
buck. Philanthropic funds would apply to the FoF 
and be evaluated by a professional and independ-
ent team, with grant decisions based on rigour and 
potential impact. Funds should disclose the 

expected impact of their portfolios, so that the sec-
tor benefits from clearer metrics and discipline. 

Much like startups, not all funded organizations 
will succeed and success should be measured at the 
portfolio level rather than at the individual organi-
zation level. Crucially, capital must back long-
term, high-impact bets rather than short-term, 
easily measurable gains. The goal should be a high-
risk, high-reward portfolio—much like venture 
investing. Done right, this can seed a new funding 
architecture for non-profits in India.

Second, we need deregulation: The government 
has undertaken a sustained push for deregulation 
through its High-Level Committee on Non-Finan-
cial Regulatory Reforms and a similar high-level 
panel on Viksit Bharat. It is time to re-examine 
constraints on the non-profit sector as well. CSR 
budgets, worth nearly $4 billion annually, are 
highly regulated: restricted to programmatic use, 
accessible only after three years of non-profit reg-
istration and bound by strict rules on unspent 
funds and director liabilities.

Further, non-profits with tax exemptions 
(12A/80G under ‘general public utility’) cannot 
generate more than 20% of their total annual bud-
get from revenue-based activities. This creates a 
structural barrier: even when governments want to 
pay non-profits to scale proven solutions, these 
organizations cannot accept such funds without 
breaching caps. Such constraints must be system-
atically reviewed and reworked to unlock the sec-
tor’s full potential.

Third, offer recognition: The government must 
celebrate the good work of non-profits and their 
founders. The government celebrates film per-
formers, scientists, startup founders and even 
influencers, among others. It should also celebrate 
social founders through national platforms and 
top-level recognition. This would elevate role 
models and help the sector attract talent.

With these steps, India can catalyse 100 non-
profit unicorns, organizations capable of making 
an impact at the scale needed for Viksit Bharat.

Venture style funding can unlock 
100 non-profit unicorns in India
The government should step in to catalyse India’s non-profit ecosystem just as it offered commercial startups public support
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G
amers who coveted Nvidia’s graph-
ics cards long ago because they ren-
dered computer games beautifully 

may soon be eyeing Windows computers 
that plug that technology right into the lap-
top’s brain. Nvidia’s latest effort to diversify 
from the monumentally successful busi-
ness of selling chips for artificial-intelli-
gence (AI) servers is to offer consumers and 
businesses an alternative to notebooks 
with ‘Intel inside.’ It is a smart hedge for 
Nvidia. Whether these computers will be a 
smart buy for consumers is far less certain.

Nvidia plans to offer machines built by 
the likes of Lenovo, HP and Dell that are 
better adapted to running AI-powered soft-
ware and agents. Nvidia calls its new RTX 
Spark a ‘superchip’ because it fuses two 
things into one package: a CPU, the brain 
that runs a personal computer, and a GPU, 
the graphics engine Nvidia originally built 
for video games that turned out to be so 
good at AI that it now powers data centres. 

Shares of Intel declined by as much as 
7.3% in early Monday trading after the 
announcement by Nvidia CEO Jensen 
Huang at the Computex technology show 
in Taiwan. 

On the face of it, Huang is not only 
expanding his sphere of influence in the 
global chip market, but savvily hedging his 
bets on where AI demand will go. Nvidia’s 
$5 trillion market valuation has long had 
the whiff of a gamble because so much rev-
enue is dependent on just a handful of large 
customers. For fiscal year 2026, for 
instance, one customer accounted for 22% 
of Nvidia’s total sales and another for 14%, 
meaning two buyers brought in more than 
a third of turnover. Nvidia does not name 
these customers in its filings, but they are 
likely companies such as Foxconn, which 
assemble systems for hyperscalers like 
Microsoft and Amazon.

Now Nvidia can also capture business at 
the so-called edge of the AI business, by 
pitching its technology to end users like 
you and me. Lenovo, HP and Dell, three of 
the manufacturers Nvidia will sell its chips 
to, account for roughly two-thirds of 
worldwide PC shipments.

If the new venture does not work out, 
Nvidia still has the 4% stake in Intel that it 
recently bought. That particular hedge was 
worthwhile because while Nvidia has years 
of experience building inputs for con-
sumer machines from its days making 
graphics cards for gamers, it does not have 
a strong track record building the brains of 
personal computers. 

Most laptops today run on chips made by 
Intel or AMD, which are relatively thirsty for 

power. Chips based on Arm’s technology, 
the kind found in smartphones and Apple’s 
Macs, are famed instead for sipping less 
energy and being gentler on battery life.

But the GPUs that Nvidia makes for data 
centres are notoriously energy intensive. 
That, and their price tag, have made AI 
build-ups extremely costly for labs like 
OpenAI and Anthropic and hyperscalers 
such as Microsoft. 

It is hard to see how successful a laptop 
can be if it is running AI agents or whizzy 
features in Adobe Photoshop but dies 
within a few hours. Nvidia’s RTX Spark, 
though, is built on Arm’s energy efficient 
blueprints, suggesting it might power lap-
tops in an energy saving way too. At least, 
that is the idea. 

Nvidia is touting “the most efficient PC 
chip ever built” and promises “all-day” bat-
tery life, but has not shared figures for ener-
gy-intensive tasks like gaming or running AI 
agents. The company only says that it will 
release more performance metrics closer to 
when its chip goes to market this autumn, 
and that they are “roughly equivalent” to its 
RTX 5070 graphics chip for laptops. 

Is the RTX 5070 graphics chip efficient? 
Not especially. If pushed hard with a game, 
it has been known to drain a laptop’s bat-
tery life. And Nvidia would not give further 
details on how the new RTX Spark super-
chip compares to those from the competi-
tion. That leaves an open question which 
could come back to bite later this year if 
independent testing shows laptops with an 
Nvidia brain are a power vacuum. 

This will not be Nvidia’s first run at the 
market for PC processors. More than a dec-
ade ago, Nvidia’s Tegra chips powered 
Microsoft’s first Windows-on-Arm device, 
a tablet with a detachable keyboard called 
the Surface RT. But the device could not 
run a range of third-party apps like Google 
Chrome, Photoshop and many PC games 
because most of those programs were 
designed to run on Intel-style chips and not 
on Arm’s.

These days, chips based on Arm’s designs 
have a built-in translator that can run many 
more programs, which is a promising step 
forward even if software compatibility for 
the RTX Spark is still unclear. The bigger 
question now is whether Nvidia can deliver 
all that power without battery life paying 
the price. ©BLOOMBERG

Nvidia is hedging its big AI bet 
with a new mass-market chip 

Whether its new ‘superchip’ will impress laptop users is uncertain

Nvidia’s market value hinges on chip sales 

to a few mega-customers. AFP
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Why a burst bubble could suit India: If the 
Indian rupee’s exchange rate is kept largely 
stable to protect the dollar value of invest-
ments in India, then at some point the theme 
of Indian stocks acting as a hedge against an 
AI bubble may play out. A bubble burst could 
put the spotlight on India’s mid-tier IT com-
panies. But most importantly, in the after-
math of such a burst, a reduction in global AI 
capex could grant India the time it needs to 
leap into the AI leadership cohort.

On current trends, ‘intelligence’ is set to 
become a commodity. Several countries, 
India included, will probably come up with 
new foundational models. But that’s just 
Round One. For ‘sovereign AI,’  the ability to 
keep upgrading ‘intelligence’ generating 
technology in terms of precision, cost of 
delivery and ease of adoption, we would 
require huge commitments by the private 
sector. The quest should go well beyond tin-
kering with AI capabilities that already exist 
or playing the role of AI distributors in India. 
Else, from today’s oil shock, the country 
might graduate to an AI-token import shock 
tomorrow. The government should initiate 
a plan to attract AI talent from abroad and 
focus on creating an environment of ‘ease of 
doing research.’ In the AI era, business gains 
follow research efforts.

inflated by investor enthusiasm. The British 
railway bubble of the 1840s, the US automo-
bile bubble of 1880-1910 and the internet 
bubble of the late 1990s are all examples. 
Such bubbles reflect Amara’s Law: People 
overestimate the benefit of a new technol-
ogy in the short-run and underestimate its 
long-term impact. Tech bubbles also exhibit 
three basic characteristics: overestimation 
of the speed of adoption that would drive 
earnings up, outsized capital expenditure 
and underestimation of competitive pres-
sure. However, the underlying technology 
has always been transformative and AI may  
prove more so than the railways, automobile 
and the internet, irrespective of a bubble. 

How a tech bubble bursts: A recent Gartner 
study suggests that AI-driven automation 
could raise operating costs, driven up by the 
cost of computation and a specialized work-
force. Even at today’s discounted compute 
costs, AI projects fail to scale meaningfully. 
This is an issue for organizations with a con-
strained ability to re-imagine existing pro-
cesses and redesign operations. They 
require auxiliary capabilities to make the 
best use of AI and need to experiment. This 
takes time. Investors buying stocks at sky-
high prices could turn impatient if AI 
returns take too long. 

A
big sell-off of Indian stocks by foreign 
institutional investors (FII) was trig-
gered by the recent outbreak of war 

in West Asia and its impact on our economy. 
Then a narrative emerged of India being 
‘nowhere in AI’ (artificial intelligence). The 
fall of Indian market indices, led by IT 
stocks, even as AI-rich indices surged across 
the globe, bolstered this narrative. In AI, 
India is currently a fast follower; it is not a 
leader (unlike the US and China) but not a 
laggard either. Globally, the buzz around an 
‘AI bubble’ is getting louder. If the benefits 
and profit potential of AI , as reflected in the 
stock prices of AI-related companies, have 
been overestimated, then inflated valuations 
point to the existence of an AI bubble that 
might burst. Domestic narratives suggest 
that the earnings of listed Indian companies 
are not dependent on AI. Logically  then, 
Indian stocks could act as an investment 
hedge against an AI bubble. 

What unites tech bubbles: The last 200 
years have seen several tech bubbles get 

Why an AI bubble burst may serve India’s interests well
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about half in this index. However, some mid-
tier IT companies have delivered 80%-plus 
returns. Some of them have already plugged 
themselves into the global AI ecosystem. 
Meanwhile, market investors overlook some 
of India’s most intently AI-focused firms  
because they are unlisted.

That India is a fast AI 
adopter is beyond dispute. 
Github, a leading global 
cloud platform for AI pro-
jects, has identified India as 
among its fastest growing 
markets. Indians account 
for about 15% of Github’s  
user base and its database 
indicates these 27 million 
Indian users are contribut-
ing to 7.5 million projects. 
Moreover, as per BCG’s AI 
Radar 2026, a global survey 
of over 2,300 CXOs, with 
over 200 from India, 

revealed that 76% of Indian CEOs believe 
that their AI investments will pay off. The 
corresponding proportion for US-European 
CEOs is under 60%. As per Nasscom, 1,200 
of India’s 2,300 global capability centres are 
focused on AI. Thus, India being ‘nowhere in 
AI’ is an ignorant statement.

Spending on AI infrastructure has surged. 
Earlier, hyper-scalers like Amazon and Mic-
rosoft were using profits for capex while AI 
labs with large language models (LLMs) 
relied on equity funding. Of late, however, 
debt has also been financing AI capex. The 
leverage ratios are assuredly low right now. 
But history shows that debt 
finance used during the 
bubble phase of railway, 
electricity and automobile 
expansion ended in a 
pile-up of bankruptcies.

Chinese AI labs with 
LLMs are drastically 
reducing their compute 
costs. Their experience 
raises questions about the 
training and inferencing 
architecture of their US 
peers and the valuations 
they command. And his-
tory also shows that tech 
bubbles burst once interest rates spike. 

India’s AI play: The Nifty IT Index’s poor 
returns (about 2% since November 2022 
when OpenAI launched ChatGPT and some  
25% year-to-date) are indeed worrisome. 
The stocks of two of India’s largest IT majors 
that have performed badly have a  weight of 

It may highlight 

India’s role as 

an investment 

hedge and buy 

the country 

time to catch up 

in this tech race
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The horrific fire on Wednesday at Delhi’s Flourish Stay B&B,

which snuffed out at least 21 lives, is yet another damning in-

dictment of  India’s abysmal safety culture. It lays bare the gro-

tesque complacency of  authorities and casual negligence of  citi-

zens, both complicit in a system where fire safety is treated as a

decorative afterthought more suited for ‘delicate First Worlders’.

In a city that flaunts its malls, boutique hotels and rooftop loun-

ges, basics remain scandalously absent. Far too many exits

are blocked, alarms ornamental, extinguishers dusty props,

and inspections either perfunctory or overlooked. When flam-

es erupt, escape routes vanish, and people are reduced to grim

statistics. The Malviya Nagar hotel fire comes three days after

a multi-storeyed building collapsed in ne-

arby Saket killing 6 — and 29 yrs after the

Uphaar cinema fire in Green Park that kill-

ed 59 people. That should have changed

mindsets. It did not.

The rot runs deeper than officialdom.

Citizens, too, have normalised this decay.

We tolerate illegal constructions, shrug at

missing fire drills, and accept ‘chalta hai’ as civic sense. Citi-

zens rarely bother about triflings like valid fire NOCs. Flourish

Stay reportedly didn’t. The fire, and building collapse before,

can be spun as aberrations. But they’re the logical consequence

of  a society that values convenience over caution, profit over pro-

tection. Until regulatory bodies enforce standards with teeth,

and citizens demand accountability with urgency, Delhi will be

an oversized village with ‘world-class’ delusions. A ‘viksit’ city

or country would use this latest tragedy as a corrective turn-

ing point. For, if  the national capital can’t impose standard sa-

fety measures, the scene for the rest of  the country is dire.

Still Suffering from
World-Class Delusion

Trump has signed an executive order instructing federal

agencies to test AI models 30 days before companies offi-

cially release them. This reflects the US approach to AI re-

gulation through collaboration with tech developers. The

aim is to allow the government to conduct cybersecurity

testing before public release. This order, however, marks

ashift from Trump’s earlier preference for a more hands-

off  approach to AI oversight, as concerns grow about ma-

intaining the US’ lead in the field. China has adopted a

more nuanced regulatory framework that combines ideo-

logical control with state support for innovation. The EU,

meanwhile, employs a risk-based system that classifies

AI technologies according to potential harms and impo-

ses corresponding mitigation requirements.

Trump’s executive order on voluntary testing may stri-

ke a workable balance. The US remains the world’s lead-

ing AI innovation hub. Anthropic’s Clau-

de Mythos is being circulated among

select government agencies before re-

lease because of  concerns about their

ability to exploit software vulnerabi-

lities. The need for testing is not in dis-

pute. But the debate centres on how it

should be conducted by the Trump re-

gime. Given that many AI-related vulnerabilities are sh-

ared across markets, achieving regulatory harmonisa-

tion is likely to take time.

AI regulation tends to reflect the structure of  the und-

erlying tech market. In the US, private investors drive in-

novation and are wary of  government intervention. Chi-

na relies more heavily on state-backed development and

can afford to place less weight on investor concerns. The

EU is primarily an AI consumer market. Its regulatory

framework prioritises consumer protection. Over time,

however, most AI markets are likely to become increasing-

lyconsumer-driven, shifting attention toward safeguard-

ing people and organisations. A broader range of  produ-

cts and applications will be needed to generate market-

led forms of  AI regulation. Yet, the competitive race to es-

tablish AI leadership may be decided well before a matu-

re mass market emerges.

Trump Control for
US-Style Regulation
Exec order step towards responsible AI

Most financial executives have heard
of  tokenisation. It shows up in con-
versations about capital markets,
stablecoins, private credit and securi-
ties settlement. It arrives wrapped in
enough jargon to make people tune
out. That is unfortunate, because the
underlying idea isn’t complicated.

Tokenisation is representation of  a
legally recognised claim on a financial
asset as a digital token on programma-
ble rails — in the form of  smart contra-
cts on blockchain. A bond remains a
bond. A fund unit remains a fund unit.
What changes is the plumbing — how
ownership is recorded, transfers settle,
compliance rules travel with the
instrument, rather than sitting in a
separate system two time zones away.

India understands the first version of
this story well. Demat didn’t change
what a share was, but the form. Paper
certificates became e-depository reco-
rds, friction dropped and securities
markets became more scalable.

Tokenisation is the next step — not
just electronic record-keeping but prog-
rammable record-keeping. A tokeni-
sed bond can carry its own transfer
restrictions, investor eligibility rules,
coupon logic and settlement instruc-

tions. Not in 6 separate systems that
reconcile overnight, but in the ins-
trument itself.

None of  this is magic. A token is a
digital representation of  rights. Qua-
lity of  those rights depends entirely
on legal title, custody, regulation and
governance. Bad assets don’t become
good because they are tokenised. But
good assets can become far more ac-
cessible, transferable and usable.

Tokenisation is no longer a pilot-
stage conversation. A recent chart of
Andreessen Horowitz (a16z), one of
the largest tech VCs in Silicon Valley,
showed tokenised real-world financial
assets crossing $30 bn, up 10× in 2 yrs.
Tokenised assets now include US trea-
suries, private credit, gold and even
equities. IMF published a structural
assessment this year, calling it the
most significant architectural shift in
financial markets in decades.

Meanwhile, a parallel development
has changed the demand side of  the
equation. Stablecoins — digital dollars
issued by regulated entities, backed
by reserves — are now a $300 bn mar-

ket processing over $9 tn in annual
transactions. This is real money, mov-
ing at scale, looking for yield. Today,
over 93% of  it earns nothing. The only
yield on the menu is US government
paper at 4-5%.

India sits on a $7.7 tn financial mar-
ket. It runs the world’s largest deriva-
tives exchange, and has built the most
advanced digital payments system on
the planet. Its private credit market
yields 12-15% with defaults below 2%.
Yet, FII outflows have crossed $22 bn
this calendar year, and portfolio allo-
cation to India sits at a 14-yr low.

But FII money is only one pool. Alo-
ngside it sits roughly $300 bn of  on-
chain capital actively hunting yield —
and a large base of  overseas, India-
aware HNIs who stay out because ac-
cess is too hard. This is an infrastruc-
ture problem. Getting global capital
into Indian financial assets still re-
quires navigating FPI registration,
correspondent banking chains, mul-
tiple custodians, currency hedging
arrangements and settlement cycles
measured in days. For a $300 bn digital
dollar capital pool accustomed to set-
tling in seconds, that friction is simply
disqualifying.

India should be treating tokenisation
as a capital-market infrastructure qu-
estion, not as a digital-asset side the-
me to monitor from a distance. Rupee
stays domestic money. UPI stays do-
mestic payment infrastructure. But
regulated tokenised Indian financial
assets could open a new access rail for
approved global capital, without dol-
larising anything.

India doesn’t need to invent a venue
for this. GIFT City provides a ring-
fenced international financial centre
with its own regulator, IFSCA, and
settlement environment that operates
in foreign currency by design, separa-
te from the domestic rupee system.
That is precisely the architecture a tok-
enised access rail requires: a regulat-
ed perimeter where approved global
capital can hold and trade tokenised
Indian financial assets without any of
it touching domestic money.

The zoning exists. What remains is to
build on it — a tokenisation framewo-
rk within GIFT City that lets on-chain
capital reach an Indian credit fund in
minutes, not months. Singapore,
Hong Kong and the UAE are building
such frameworks. The question is
whether India moves with them.

It has done this before. When the wor-
ld ran open-outcry exchanges, India
built NSE and ended up with the wor-
ld’s largest derivatives market. When
banking meant branches, India built
UPI. In both cases, the market didn’t
just migrate to the new rail but expan-
ded. New participants arrived preci-
sely because the friction dropped.

The same logic applies here. India
has twice turned a change in market
plumbing into a step-change in scale.
Tokenisation is the third such open-
ing. The assets yield, demand is on-
chain, and the rail is buildable. The
opportunity is not to defend against
digital capital but to give it a regulated
door to come through.

The writer is founder, Aarna Protocol

Not Just Token, But Cap-Mkt Infra

It’s not a digital but money thing

Srikumar Misra

The New Sloth SaaS:
Servant-as-a-Service
Jugaad — the art of  cobbling together clever fixes with wh-

atever’s at hand — is rightly getting a bollocking these days.

But the latest ‘innovation’ is less about invention and more

about monetising inertia. Enter CarryMen, the ‘startup’ ser-

vice offering assistants to shoppers in Delhi’s Lajpat Nagar

Market to carry their bags from 30 min to 4 hrs. This being

the Great Indian Service/Servant Industry, it’s bound to be

a hit that turns middle-class sloth into a business model.

The genius of  India’s startup scene is services that elimi-

nate the last vestiges of  physical culture pitched as cutting-

edge. Domestic help has long been the backbone of  middle-

class convenience. But, now, apps, dashboards and seed-

funding are giving sloth a glossy veneer. So, those who won’t

lift a finger will happily lift their phones to order someone

else to lift their entire body. And if  you think CarryMen is

the limit, brace yourself. Tomorrow’s startups will offer Re-

mote Control-Control, sparing you the trauma of  pressing

buttons. Key-Finder Pro will have a person not only locate

your keys — and reading glasses — but also deliver them

while humming bhajans. WaaS, or Walking-as-a-Service,

will let someone else rack up your steps while you livestre-

am their progress to your smartwatch. The next frontier?

A startup that breathes for you: AfL, or Airbnb for Lungs.

Anew ‘startup’ to make the middle
class dodge more physical activity

JUST IN JEST

A
nalysis of  India’s economic
situation has tended to confla-
te several different themes.
The immediate problem is,
of  course, the Strait of  Hor-

muz stand-off. The rupee’s decline in
value is its most visible symbol. An
energy and commodities shortfall, re-
mittances and exports concerns, amid
demand destruction, have heightened
fears of  inflation and growth shock.

India is not alone. Across Asia and
further afield, countries have suffered
similarly. Petrol prices have spiked
even in the US, which had presumed it
was insulated. To be fair, India has ma-
naged fuel scarcity better than many
others. Take LNG. Interruption in sup-
plies from Qatar and the UAE has sig-
nificantly — but not entirely — been
made up by a diversity in sourcing:
from the US to Nigeria and Oman.

The Modi government’s economic
diplomacy has been responsive. Relati-
vely speaking, it has shielded India, at
least so far. Not all assessments have
been as generous. Some have brought
up broader challenges. Others have be-
en opportunistic and selective.

There have been calls for ‘reforms’
to make India attractive for FDI. But
criticism has often been unclear and
non-targeted as to what ‘reforms’ are
being recommended. More to the poi-
nt, even if  every possible reform is im-
plemented, is the global market con-
ducive to rapid FDI inflows?

Demand tepidness and uncertain bu-
siness environment have made capital
conservation a pressing imperative.
This is true for nations, companies and
families alike.

The trendline was apparent even be-
fore February 28. Since then, it has ac-
centuated. Other than when politically
unavoidable, as in the case of  FDI into
the US, ambitious investments are being
delayed. The only sectors drawing mo-
ney are the AI ecosystem, including the
semiconductor stack, and commodities,
driven by critical minerals and metals.
India offers limited opportunities here.

FDI caution has been complemented
by domestic investment wariness. The-
re are many reasons for this. Repeated,
post-2020 external disruptions are am-
ong them. There is also an intergene-
rational affliction that has hit India’s
traditional industrial families. Young-
er members are content being passive
investors rather than entrepreneurial
risk-takers, preferring the offshore fa-
mily office to the shop floor. Concerns
about being hoovered by better-con-
nected national champions offer an ad-
ditional and legitimate conundrum.

Finally, there is the elephant in the ro-
om: the 1991 model is, if  not de-

ad, on life support.
The promise and
principles of  the
liberalisation mo-
ment are not fit for
purpose today. It
could be argued
that the 1991 refor-
ms were never im-
plemented in their
truest social and

economic expanse. Nevertheless, the es-
sential bet that the state would build in-
frastructure, undertake factor market
reforms, and construct an enabling en-
vironment for Indian and international
companies to compete, industrialise and
manufacture for an export market,
in a world marked by trade ideal-
ism, no longer holds.

Given this investor
caution, who takes the
risk in key, long-term
sectors, especially those
with a strategic edge as
well as challenge: ener-
gy, green tech, quantum,
semiconductors, critical minerals and
mining, even large defence platforms?
A role for the state is inescapable. This
might run counter to the orthodoxy of
the past three decades but, as Keynes fa-
mously said, the facts have changed.

If  industrial policy and taxpayer sub-
sidies, such as through the PLI scheme,
are an undeniable feature of  the con-
temporary economy, shouldn’t the pub-
lic exchequer take some of  the equity
and, thereby, a more direct stake? When
even the US government is acquiring a
strategic shareholding in critical corpo-
rations, this is a workable proposition.

There are two points to consider:
�Domestic resilience needs to optimi-
se both a horizontal spectrum and a
vertical depth. Patient investment will
require the state to absorb risk. There
are several models before us, including
the PSU approach that built three steel
plants in a decade in the 1950s, but sub-
sequently fell victim to bureaucratic
and ministerial capture.

The Maruti Suzuki example of  the

1980s offers another template. B2G tech-
nology sharing, as well as regulatory
navigation for a project prioritised by
the government, nurtured a compone-
nts ecosystem that became the main-
stay of  a larger auto industry a decade
on. To a degree, these impulses still hold.

Even today, the BPCL refinery in
Andhra Pradesh — which will likely
bring in a strategic investor from West
Asia — is a case study in public as-
sumption of  a long-term bet. The Modi
government’s Bharat Global Port con-
sortium is more likely to put public
money behind part-ownership or ma-
nagement of  ports in, say, southern
Europe — as part of  India-Middle
East-Europe Economic Corridor
(IMEC) — than a private player, cons-

trained by capacity and near-

term return on capital.
� If  government monopolies were a
bad idea, narrow-focused national ch-
ampions, scaffolded by taxpayer subsi-
dies and limited competition, are not
the solution either. India needs indus-
trialisation as well as competition. If
private and international investment
doesn’t create it, intelligent state inter-
ventions should engineer it.

Will this lead to the bad old PSU era?
Not necessarily. And the fear we can’t
craft a new model shouldn’t inhibit us.
Government stakes in strategic SPVs co-
uld eventually be dispersed to widely held
ownership of  professionally-run compa-
nies, deploying an IPO and equity market
capability absent in an earlier age.

This might not be the only — or even
the best — answer, but we need to start
asking the question. The ‘reform and
they will come’ architecture is past its
sell-by date.

The writer is partner, The Asia Group,

and chair of  its India practice

Is the 1991 Model Dead?

Suit up

Ashok Malik

In an increasingly investment-cautious world, the Indian state has to absorb riskCHAPATI

If industrial policy and
taxpayer subsidies are
undeniable features of

today’s economy,
shouldn’t the public

exchequer take some
equity and more direct stake?

If private and international
investment doesn’t create
industrialisation as well as
competition, intelligent
state interventions should
engineer it. Will this lead to
the bad old PSU era? Not
necessarily

SANDHYA VASUDEV

It is said, ‘Great minds discuss id-
eas, average ones discuss events,
small minds discuss people.’ It is
acommon tendency to discuss
people. Good topics do no harm,
but it is best to press the pause but-
ton when idle gossip starts doing
the rounds, or veer the conversa-
tion to positive topics, or at least
refrain from discussing further.

Although tempting, it is ill-advi-
sed to talk without verifying facts,
as gossip tends to spread like wild-
fire. It may turn out that the same
gossip mongers may later gossip
about you. Genchi Genbutsu is a
core principle of  Toyota in lean
manufacturing, which translat-
esto ‘go and see for yourself’. The
Japanese term ‘genchi’ means ac-
tual place, while ‘genbutsu’ mea-
ns actual thing.

Managers or administrators vis-
it the site of  the problem and lea-
rn about it firsthand from opera-
tors, rather than relying on and
acting on reports, which could cau-
se misinformation and miscom-
munication, delay troubleshoot-
ing, eventually affecting the cru-
cial supply chain. This principle
could be applied when one hears
negative titbits about a friend, col-
league or someone they know.

Whenever possible, let’s try to get
confirmation or a rebuttal first-
hand, instead of  speculating and
spreading it. Best is, ‘gossip dies
when it hits a wise person’s ears’.
Let’s be wise and avoid gossip, as
it can harm the subject and the
person sharing it.

Go and
See
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BroachOutrage
With Sensitivity
Apropos the Edit, ‘Don’t Protest
Much Against Legit Protest’ (Jun
3), that a casual judicial remark
could trigger a viral eruption like
the ‘Cockroach Janta Party’ phe-
nomenon on X reveals how deep-
lyaccumulated frustrations are
seeking unconventional outlets.
Humour has historically been so-
ciety’s pressure valve, and often
an early warning system. Gov-
ernments that ignore end up con-
fronting rage. Public patience
can evaporate when governance
appears detached from ground
reality. When digital societies
amplify sentiment at lightning
speed, parody today can become
political mobilisation tomorrow.
This urge for satire may not yet
be a movement in the convention-
alsense, but it does measure the
widening trust deficit between ins-
titutions and younger citizens.
Wise governments ought not fear
parody to then read between the
lines. Beneath laughter could lie
gathering lava of  discontent.
R Narayanan

Navi Mumbai

Chat Room

The Maxime Frédéric pastry
café within the Louis Vuitton
universe feels closer to a cura-
ted design experience than a
traditional patisserie. Led by
pastry chef  Maxime Frédéric,
known for his refined and de-

tail-oriented ap-
proach to mo-
dern French
pastry, the café
reflects his sig-
nature balan-
ce of  elegance,
craftsmanship
and precision.

The space itself  is striking,
with lush, tropical-inspired
interiors and carefully arrang-
edseating that opens onto one
of  Paris’s most recognisable
river views. Before any food
arrives, the environment alre-
ady sets a strong tone, blend-
ing relaxation with a sense of
luxury staging.

The pastry selection shows
clear attention to structure
and presentation. Each item
feels thoughtfully built, with
emphasis on clean shapes, glos-
syfinishes and visual harmony.

Subtle references to LV’s desi-
gn language appear in patter-
ns and detailing. Even famili-
arpastries like éclairs feel ele-
vated. Drinks follow the same
aesthetic, often finished with
decorative touches that make
them feel part of  the overall
concept. Flavours tend to be
gentle and balanced.

Overall, the café works best
as an immersive stop where
Maxime Frédéric’s pastry sty-
le, setting and visual storytell-
ing come together in a polish-
ed luxury experience.

Maxime Frédéric
At Louis Vuitton

Paris

STEP UP TO 
THE PLATE

Marco Rubio gets an A for sweating it
out in the Indian summer, and B+ for
making the right noises to quiet the
criticism buzzing through Delhi. The
visit was necessary for damage control
but it will take a lot more to rebuild. 

Rubio stressed India’s strategic im-
portance every chance he got to paper
over political difficulties. Sergio Gor
even arranged a live call with Trump
so POTUS could declare his love: ‘India
can count on me 100%… If  they ever
need help, they know where to call.’
‘Oh really?’ was a common thought. 

It might be time to look ahead, but
the shadow of  the past must be hand-
led. Real fixes are needed (GE engine
deliveries?), not phone calls to display
proximity. The US’ stock is down not
only on the street but also among you-
nger diplomats. They will carry mem-
ories of  last year’s policy mayhem as
tomorrow’s ambassadors. Sceptics-
turned-US fans are sceptics again. 

That’s the broad picture, but here are
some hard facts: the US remains Ind-
ia’s most important tech, defence and
economic partner, and largest market
for exports. In the middle are stuck
those whose job is to make it all work. 

Rubio’s reception in Delhi was

polite, not effusive. The Indian es-
tablishment is aware the secreta-
ry increasingly enjoys Trump’s
confidence — Rubio has taken
over Iran negotiations from J D
Vance. The two presidential
hopefuls are neck-and-neck for
Trump’s endorsement for 2028. Last
heard, the secretary had a slight edge
over the VP. 

Rubio’s passage to India was import-
ant for the present and future. He rep-
ortedly spent around 9 hrs with S Jai-
shankar in meetings and events — en-
ough to get an unvarnished account
of  India’s concerns and some ‘India
First’ pushback. They reviewed prog-
ress — or lack thereof  — in key areas,
including critical minerals, AI, nucle-
ar energy, trade, defence and security. 

The two systems have worked close-
ly despite difficulties at the political
level. Of  the 33 key points in the Tru-
mp-Modi joint statement last Februa-
ry, progress is reported on many. Jai-
shankar announced the signing of  a
‘comprehensive underwater domain
awareness roadmap’ that one day may
lead to co-production of  sensitive und-
erwater systems — an important area
for India given Chinese Navy’s increa-
sed presence in the Indian Ocean. 

On the down side, a reciprocal defence
procurement agreement, which allows
companies to sell to each other’s defen-
ce establishments, remains elusive, as
does India’s membership in IEA. Joint
attempts to expand India’s manufactu-
ring capacity to make precursors for
critical medicines is yet to find capital.

But both systems understand the

need for a strong partnership, not-
withstanding Trump overplaying
Pakistan’s utility and underplay-
ing the China challenge. As one
US official told me, the Pakistan
thing is based on ‘surface interac-
tion’ and Nobel prize nomination.

‘US companies are not investing in
Pakistan the way they are in India.’
Trump’s recent demand that Pakistan
join the Abraham Accords as part of  a
wider settlement in West Asia has com-
plicated Asim Munir’s ‘mediator’ life. 

On China, India and the US are work-
ing on derisking supply chains from
Beijing’s control and developing new
ones. Here’s the official US narrative:
while Trump manages China with flat-
tery to minimise political fallout, his
team is working hard on other fronts.

Scott Bessent, treasury secretary and
lead on industrial revival plans, has
urged partners, including India, to find
ways to secure critical minerals and
rare earth elements. India has 30 dif-
ferent critical minerals, but it mines
only 4. Talk about untapped potential.

Notice that Jaishankar and Rubio
signed a bilateral critical minerals
framework focused on mining and
processing, adding another layer to

India’s membership in two other US-
led groups — Forum on Resource Geo-
strategic Engagement (FORGE) and
Pax Silica. The idea: key minerals for
advanced tech should be mined, pro-
cessed and sold within trusted net-
works. A ‘trading bloc’ of  buyers and
sellers can emerge to guarantee
availability at a pre-determined price. 

The Quad foreign ministers’ meet,
attended by Rubio, Jaishankar, Aus-
tralia’s Penny Wong and Japan’s To-
shimitsu Motegi, attracted much
attention/derision. A Quad leaders’
summit may yet come out of  the hat
later this year depending on Trump’s
mood and Modi’s inclination to ac-
commodate. Meanwhile, the minis-
ters are managing the store. They
have met thrice and made enough
progress to irritate Beijing. 

The Quad agenda is leaner and mean-
er. Last week’s joint statement repeat-
ed past support for a ‘free and open
Indo-Pacific’, but used sharper langu-
age against a certain unnamed Asian
giant. And India was comfortable sign-
ing on. Two announcements stood out:
anew initiative on maritime surveil-
lance in the Indian Ocean to better mo-
nitor unfriendly traffic and a critical
minerals framework. 

Bottomline: The non-China world is
coalescing to secure critical minerals.
It could be a new frontier for US-India
relations if  Delhi moves faster on ex-
ploration, sustainable mining and pro-
cessing. All must learn about berylli-
um, gallium, hafnium… and Indium.
There’s your India connect!

Seema Sirohi

‘Visa easy to get, sir?’

India File Needs Deeper Digging



H
aving the courage to tell a friend he is wrong is hard. It’s no
different in international diplomacy. Trump’s reported 
expletive-ridden phone call with Netanyahu – although Tel

Aviv denies any personal attacks from the American president –
shows how complicated the US-Israel relationship has become in
the context of  the Iran war. Trump publicly still maintains an image
of  coordination with the Israelis. But the cracks are showing.

It’s apparent Tel Aviv’s goals for this war are vastly different from
Washington’s. The latter, despite Trump’s contradictory messaging,
can be boiled down to denying Iran a nuclear bomb. The former 
seemingly aim to reorient West Asian geopolitical landscape in favour
of  Israel. Hence, Tel Aviv appears to be following a three-pronged

approach – hit Iran to weaken the regime and its 
regional sinews, make it impossible to have a viable
Palestine state – Netanyahu’s ordered reoccupation
of  70% of  Gaza – and create a buffer zone with Lebanon.
The problem: serious economic pain for the world
through the Iranian closure of  Hormuz.

But Tel Aviv, backstopped by US, doesn’t seem to
care. And when an Israeli PM seemingly appears 
to give short shrift to an American president on 
ending the war, the world suffers. The equation is

simple: Iran wants an end to hostilities on all fronts, including
Lebanon. Lebanon wants a stop to the war that has killed more than
3,400 of  its residents. Palestinians, who have suffered tremendously,
want their nightmare to end. Hamas and Hezbollah are hugely 
weakened and battered. Yet, Netanyahu pursues policies that seem
to sync with Israeli radicals dreaming of  ‘Greater Israel’.

So, Trump – also looking for an exit – now has two problems: the
Ayatollahs and Netanyahu. Tehran, with its Hormuz chokehold, is
willing to wait for what it sees as a fair deal. That’s bad for Trump
and the world. Netanyahu wants to continue the war – again bad for
Trump and the world. Trump isn’t the first US president to be 
frustrated with Netanyahu. But Bibi is increasingly a stumbling
block to peace and global stability. Perhaps it’s time for Trump to
publicly call out his pal on this. He has the cards.

Saheb And Bibi
Trump should call out Netanyahu publicly for

prolonging the conflict. He has the cards. Use them

ROBERT KIYOSAKI

It’s tough to negotiate from 
a position of weakness

A thought for today

W
ehave often celebrated victories
in war, yet we seldom reflect
deeply on the devastation left

behind: poisoned rivers, scorched
forests, contaminated oceans, darkened
skies, and countless living beings 
displaced or destroyed. Wars do not merely
wreck nations and wound humanity;
they tear the very fabric of  nature that
sustains life. The lacerating ecological
wounds carry on far longer than political
disputes or territorial ambitions. The
atomic bombings of  Hiroshima and
Nagasaki inflicted severe immediate
environmental damage, marked by the
instant devastation of  ecosystems,
highly toxic radioactive fallout, 
and pronounced localised climatic 
disturbances like black rain.

Indic wisdom offers a profoundly
different civilisational perspective. The
Bharatiya worldview doesn’t see natureas
a resource to be exploited but as a sacred

manifestation of  the Divine. We revere our
rivers, such as the Ganga, Yamuna and
Narmada, as mothers. We worship the Sun
as the deity who gives life and energises
the world. In Panchamahabhuta Upasana,
we meditate on earth, water, fire, air, and
space as the foundational elements of
existence. Trees such as Peepal, Banyan,
Neem, and Tulsi are worshipped as
protectors of  life and symbols of
continuity,purity and healing.

Ecological reverence is
deeply woven into Indic
cultural and spiritual
practices. Even birds and
animals find a sacred
association through the
vahanas of  various deities. Nandi, the
bull of  Shiv, symbolises strength and
patience; Garud, the eagle of  Vishnu,
represents courage and higher vision;
the lion of  Goddess Durga reflects
power guided by righteousness; while
the mouse of  Ganesh reminds humanity
that even the smallest life form has

victims of  war, suffer immensely. 
Naval warfare, oil spills, underwater
detonations, and chemical leakages
devastate marine ecosystems. Coral reefs
are damaged, fish populations decline,
and underwater acoustic disturbances
disrupt the rhythm of  aquatic life.

Air pollution during war reaches
catastrophic levels. Burning infra,
ammunition residues, and industrial
destruction release carcinogenic 
particles and hazardous gases into 
the environment. The result is not 
merely immediate devastation but 
intergenerational ecological trauma.

Ecological devastation resulting
from the ongoing wars endangers 
humanity and the Earth. It is Mother
Earth that loses in every war. Today, we
at are a critical juncture, and we ought 
to value the wisdom of  Vedic seers that
peace is not weakness; it is the highest
form of  collective intelligence.

World Environment Day is observed
globally on June 5

significance in cosmic harmony. Such
symbolism cultivates coexistence
rather than conquest.

The essence of  Vedic wisdom is
profoundly expressed in the Shanti
Mantra of  the Yajurved, Om Dyauh
Saantih. The Vedic shanti mantra
invokes peace not only for human 

beings but for the atmosphere,
earth, waters, herbs, vegetation,

and the entire cosmos. It 
reflects profound ecological
consciousness. Peace, in this
understanding, is not merely
the absence of  conflict; it is
the equilibrium of  existence.

Present-day warfare
demonstrates exactly the opposite.
Explosions of  bombs and missiles
release enormous quantitiesof  greenhouse
gases and toxic chemicals into the
atmosphere, destroying forests, agricultural
lands, and biodiversity corridors that
may take centuries to regenerate.

The oceans, often the forgotten

Wars Create Victors, But The Planet Always Loses
Yogi Balkrishna

T
rump’s Iran war has cost Americans about $100bn already –
twice the estimated real earnings from his reciprocal tariffs.
While it’s true that US pocketed an additional $214bn from

tariffs, it’s got to refund some $165bn, since Scotus deemed those 
tariffs illegal in Feb. Yet, Trump is unfazed. He loves tariffs so much
that he’s trying to hit dozens of  trade partners with new duties, in 
late June or early July. Which is, coincidentally, close to the July 24
expiry date of  his 10% universal tariff.

Knowing this, what should we make of  the US move to hit India
with a new 12.5% tariff, for allegedly not doing enough to prevent
trade in goods made with forced labour? To be clear, US is not saying
that India uses forced labour to make US-destined goods. Rather, it’s
arguing that India itself  buys goods made elsewhere with forced
labour. How is it America’s problem? It isn’t, but for the sake of  tariffs,

Trump’s admin is using it as a fig leaf. US
trade representative Jamieson Greer has
said such imports hurt American workers,
who are “forced to compete globally on an
unlevel playing field”.

This is stretching Section 301 of  the US
Trade Act – under which India and 53
other countries stand accused. The law
was meant to investigate unfair policies
and practices by other countries that
hurt US commerce. For example, IPR
practices in China. But wagging a finger
at EU, India, Canada, etc, for the goods

they buy is taking unilateralism too far. It’s also hypocritical, 
because rare earths, some other metals, coffee, pharmaceuticals,
aircraft parts, etc, remain exempt from tariffs related to forced labour.
Hence, exploitation of, say, cobalt miners, is fine if  it suits US.

The 12.5% tariff  hasn’t been imposed yet. India can request a 
hearing, and it should. But US intent is already clear. It’s oddly timed
when the US-India trade deal is in a “commas and full stops phase”,
per commerce minister Piyush Goyal. It’s more than likely that US
is using this tariff  threat to get some more concessions from India.
But India should stand firm. It’s better to pay a tariff  than to succumb
to US blackmail. In fact, the two negotiations should not be mixed.
So far, India has said it “remains engaged” with US on both issues –
Section 301 and the trade deal. It should stay the course.

More Arm Twisting
US’s latest tariff threat is illogical. India should

challenge it, but offer no concessions under pressure

So Vinesh Phogat ultimately didn’t make it past the Asian 
Games trials, despite tormentor WFI reluctantly allowing our
champion grappler to compete in her newly chosen 53kg category.
Remember how a heart-breaking 100gm extra disqualified her
from the 50kg bout at the 2024 Paris Olympics?

But, helloh, she’s not the only one, no? At any given moment,
thousands in any gender category are wrestling with Vinesh’s same-to-same
weight problem. It’s minimum demand of  the highly competitive Image 
Olympics. That’s why Ozempic-sunken cheeks are today’s hottest look.

Actually, grappling has become the top (non) sport; everyone’s activity 
du jour. Jor se.

Ranveer-Dhurandhar is grappling with Farhan-FWICE.
Red-carpet divas with their costume-cages.
‘Influencees’ with the demands of  influencers.
The hormonal horny and hoity-toity publishers alike are grappling with

doubts over their object of  drool: human or pornbot/AI slop?
Gujarat Titans with losing face more than finals. The (un)match

was before home crowd and in a stadium named after the state’s 
former CM. Btw, would India losing an international championship

there be deemed anti-national?
Sooryavanshi, just 15, must grapple with fame.
The rest of  GenZ with too little time; GenA with too much.

The former with acne; the latter with arthritis and adult diapers.
Children grapple all year with homework; their mothers with housework in

the help-less month of  May.
Kids with the conflicting pulls of  parental ‘Don’t’ and peer ‘Just Do It’.
Students with the fear that the exam they’ve swotted years for will be cancelled.
Delhi Gymkhana with central sarkar; Bombay’s Turf  Club with state one.
Slum-dwellers with bulldozers.
BMC with acute problem of  ‘monsoon preparedness’ and chronic encroachment.
Public with too much garmi, too little rozi-roti, sadak, pani, fuel, LPG.
El Nino is grappling with Iran war for ‘Top Global Disaster’ crown. Maybe,

they’ve already been Trumped.
***

Alec Smart said: “Online Marking System, is Offline Maha Shame.”

Why only Vinesh?

Bachi Karkaria

Everyone’s wrestling with someone/something

erratica

In our family, ‘the cow ate my homework’
was not a joke. It was a painful story
about a very sincere teacher-aunt. She
was checking board exam papers one
summer afternoon, on her verandah,
when a cow chewed some of  the 

papers, taking advantage of  her brief  absence to fetch 
a glass of  water. ‘Average marking’ was done, but auntie
carried that guilt forever.

For a country where education has been sold to 
parents and children as religion – karm, dharm and
moksh, we did not build the most reliable,
scalable or unimpeachable system of
education or evaluation. What we did
build was remarkable trust. In that sense,
education in India is similar to financial
services – plagued by problems, but trusted
by users and participants alike.

We haven’t landed in this complicated
situation overnight. For years, we studied
with religious fervour for various board
and entrance exams, despite hearing
stories of  cheating or leaked papers. 
While I was stressing about my Board 
exams, a neighbour, engaged in the solemn
business of  getting people across the 
matriculation vaitarani, joked he could
make his goat score 90%. 

Probably because of  the absurdity of
it, we carried on with the stress, setting
examples for other children, for whom
the only way to come out of  their mediocre
schools and limited lives, was to crack 
exams – engineering, medical, civil 
services, banking, insurance, CA, MBA,
UGC-NET and so on. 

What we did not count on was the sad reality of  the
derived aphorism – what happens in Bihar today, 
happens in India tomorrow. We grew up with rigged
exams, results, bribes-for-jobs and yet believed 
things would get better. Even as things got worse with
lack of  investment, intent, or massive expansion of  
a system not designed for scale or integrity, we 
raised the next generations, the millennials, the Gen Z
or the Alpha, forcing our optimism and trust down 
their unwilling throats.

We knew the system was not good enough. But we 

learnt to be indifferent to the plight of  the majority,
sheltering under the fragile roof  of  trust, so long as
our children could take the way out – IB schools, 
premium private colleges, education abroad, jobs abroad,
entrepreneurship, family office, and so on. 

For the rest of  India, trust in central boards like
CBSE or centralised exams like JEE or NEET continued,
even as farmers sold land or mothers crimped 
household budgets, to send children to private schools
and coaching centres. Capital poured into edutech 
to capitalise on this aspiration. On the other hand, 
govt efforts to over-centralise and use tech created
fresh challenges.

While Boomers gripe about young people’s 
recalcitrance to conform to the system, whether it be 
office timing, language, clothing or coffee, young 
people appear to see something that is undeniably a 
problem – that there is no way this system will support
their aspirations of  living a healthy, happy or wealthy
life. So why not drink that fancy coffee and keep moving
on? This tussle plays out everywhere. At home, at work
and quite ruthlessly in educational institutions because
that is where promise meets reality, time meets purpose
and mind, hopefully, meets like-mind. 

Yet, many teenagers are not even privileged to be on

a campus. They are in a dystopian Gulag – a space 
crowded with coaches, roaches, mock-exam papers,
applications, depression and prayers – just to see their
name in the list.

So, what happens when you find that the exam is
rigged? That the paper was leaked, that there will be a
retest? How do you hold on to the last shred of  optimism
your parents gave you – “kiddo, clear the exam this 
one time, and everything will fall in place”? The leaking
roof  has caved in. And it’s raining not just corruption
and inefficiency, but indifference and arrogance. 

Media reports of  farmer suicides, dowry deaths,
mob lynchings, honour killings, financial fraud 

suicides have, tragically, inured us to 
the idea of  such deaths. Student suicides
are a new kind of  low, even for us. No
marks, no life.

Your lifeboats were sinking with the
ship, and the crew was still telling you,
‘aal is well.’ As a student, you went deeper
into the system, only to find your marks
weren’t yours at all. You encountered a
broken payment gateway. You encountered
a corrupt tender process. You took 
charge. Armed with what you have: 
tech, which does not require passports
and licences, to master. Social media 
that allows you to have a voice. Examples
of  other young people who made a 
difference. Supporters in your family
or outside. All you need to do is to breach
the false prestige of  being obedient and
content and deal with what threatens 
your life, here and now. 

And that is the story of  the young men,
Vedant, Nisarga, Sarthak and the others,
including those who turned up to protest

and faced detention and custody.
It has taken us many decades to get here. It will not

be wished away or resolved with one resignation. It will
take all of  us. The captain, crew and passengers all need
to face the fact that there are holes in the ship. And that
the iceberg of  AI and cyber threats is coming. 

Indian talent is building global companies, but 
India is ill-equipped to run an exam on which millions
of  dreams depend. If  the young are seeing the problem,
help them solve it. Stop brushing it under the carpet.
And certainly, stop blaming the students.

Kumar is a former banker and author of  ‘Busy Women’

Shinjini Kumar

Kids Took Charge. Listen To Them
GenZ’s ripped the mask off India’s horror entrance exam system that students have been forced 

to obey for years, even as many dreams went bust. Now, they’ve themselves dealt with 
what threatens their future. Govt, waste not this moment
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Calvin & Hobbes

It is becoming increasingly obvious that
the Sanatan Dharm being marketed 
today, is a Hinduism that establishes
purity through vegetarian food. The
latest evidence is Uttar Pradesh govt
releasing a “One District, One Cuisine”

list, which does not include a single meat dish. 
Remember, this is a state where most people, including
most Hindus, eat meat.

Meanwhile, in Mumbai, there are growing calls
to stop fish vendors from selling on the streets, 
basically to remove meat from public view. There are
cities seeking to ban meat shops and meat-serving
establishments within a 15km radius of  any Hindu
temple. Such a rule would, given the density of  temples
in our country, effectively impose vegetarianism
across vast tracts of  it.

A few years ago, when the National Museum
planned a Harappan food festival, it was quietly 
instructed to serve only vegetarian fare. Even 
though the Harappans are well known to have eaten
beef, pork, fish, and a wide variety of  meats. History
was rewritten on the menu card.

Let us be honest about what this is. This is not
compassion for animals, not all of  it. This is also 
the imposition of  a belief  system, no different in
structure from how Islamic countries impose halal
or how orthodox Jewish communities impose kosher.
Food is one of  the most powerful tools to establish 
identity, and the Sanatani Hindu lobby is now doing
through “satvik” what others have done through their
dietary codes.

It is true that when you walk into Gandhi’s Sabarmati
Ashram, RSS offices, Jain, Vaisnav and Swaminarayan
temples, or a Sikh gurdwara, the one common feature is
the strictly vegetarian canteen and the vegetarian 
priesthood. But if  wealthy and politically influential
vegetarian communities are imposing their food 

habits on everyone else, this was not always so. In 
medieval times, Jain traders served the Sultans of  
Delhi and the Mughal Badshahs, without imposing
their diet on the court.

The popular story is that vegetarianism is rooted 
in compassion. Gandhi used this language. But this 
compassion is curiously selective. Often, it does not 
extend to the meat-eater whose house is bulldozed,

whose shop is shut, whose livelihood is destroyed, or to
the forests being destroyed, and tribes being displaced
for mines, industries, and gated communities.

The unstated logic of  this selective compassion is
brutal: People who eat meat are cruel, and therefore 
deserve no compassion themselves. By this logic 
Muslims become cruel, Christians become cruel, 
Dalits become cruel, Adivasis become cruel. And once
dehumanised this way, they can be jailed, evicted, 
beaten, with the conscience of  the majority intact. This
logic also masks three truths the vegetarian lobby 

would prefer we forget.
l One is caste. As the sociologist MN Srinivas 

showed in his work on Sanskritisation, when lower 
castes grew rich and sought upward mobility on the
varna ladder, they were required to give up meat. Arya
Samaj promoted this amongst Jats. Swaminarayan
sect promoted this amongst Patels. Founders of  both
these movements came from vegetarian backgrounds

and equated their diet with kindness, which by 
simple inversion painted the outsider as inherently
cruel, hence unworthy of  respect and compassion.

l The second truth concerns the equation of  
non-violence with renunciation. In Jain doctrine,
ahimsa was always meant to be paired with aparigraha.
Non-possession. The great Tirthankars shed their
clothes to demonstrate aparigraha, not just ahimsa.
Fasting to death was the ultimate practice, because
Jain philosophy teaches that all consumption is 
violence. Not just eating, but also the consumption
of  luxuries, of  mined diamonds, of  forests cleared,
of  rivers polluted, of  labour exploited. But the 
modern Jain trader and his political allies have 
amplified ahimsa, while burying aparigraha. They
wear the diamonds and fly the private jets, while 
lecturing the poor about the kebab.

l The third truth concerns the tantric dimension,
the most ignored of  all. Across India, fierce goddesses
who once received blood – Sachchiyay Mata in 
Rajasthan, Sharda, Kamakshi, Mookambika in the

south – were turned vegetarian under the influence of
Jain monks and Adi Shankaracharya. The logic of  this
is very particular: Blood offerings grant military 
power, vegetarian offerings grant wealth. The kings of
Nepal kept offering blood and kept their kingdom. The
Hindu kings of  the Ganga plains, under mercantile
pressure, switched to pumpkins. And lost their thrones
to invaders, while the merchants stayed rich.

That, ultimately, is what is on the plate today. Not
compassion. A very old bargain about who gets to be 
powerful, who gets to be pure, and who gets to be erased.

When History Begins Disappearing From The Plate
The version of vegetarianism that seeks to rule the menu, wants to decide who gets to be powerful, and

who gets erased. It seeks to rewrite India’s public culture and push meat-eaters to the margins
Devdutt Pattanaik
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An attitude to life
whichseeks fulfilment
in the single-minded
pursuit of wealth, in
short, materialism,
does not fit into this
world, because it

contains within itself no limiting
principle, while the environment in
which it is placed is strictly limited.

Sacredspace

EF Schumacher
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The passing of celebrated personalities around the
world draws millions into mourning - flowers laid at
memorials, heartfelt tributes pouring in, and a collec-
tive sense of loss that transcends borders. These
moments of grief reveal something profound: that
certain individuals carve themselves so deeply into
human hearts that their absence feels like a wound
to the world itself. 

Yet beyond the tears and tributes lies a deeper invi-
tation - one that most of us decline. Each such depar-
ture is, in truth, a mirror held up to our own lives. If
we were wise, we would pause and ask ourselves: Am
I living meaningfully? 

Am I leaving something worthwhile behind? These
events carry within them the quiet whisper of a higher

order, nudging us toward self-reflection and moral
awakening. Seen rightly, the death of a great soul is
not merely an ending - it is a rung on a ladder, an
opportunity to rise higher in our own consciousness
and conduct.

Sadly, human nature in this age is
deeply lethargic. The jolt of grief stirs
something noble within us briefly. We
feel moved to be better, kinder, more
purposeful. But this feeling, like white
froth on murky water, quickly fades. The
noise of daily ambition and petty preoccupations
returns, and we sink back into our familiar slumber,
unchanged.

And yet, the lesson remains, patient and enduring.
No matter one’s worldview or philosophy, one truth
stands undeniable: a life devoted to love, compassion,
and selfless service to the suffering leaves the deepest
and most lasting impression on humanity. 

Wealth, power, and fame erode with time - but
genuine kindness and devoted service to others etch
themselves permanently into the memory of the world. 

This is why millions weep for those they have never
personally met. They are not mourning a body - they
are mourning a spirit that elevated them.

This very observation raises a searching question.
If a human being is nothing more than flesh, blood,
and brain, then whom exactly do we mourn when that
body lies lifeless and cold? To whom do we pray for

peace? Why do virtues like compassion, love, and self-
lessness feel so distinct - so often in conflict - with our
purely physical impulses and desires? Does not a
person sometimes willingly sacrifice their very body

for a moral cause, suggesting that some-
thing within us stands apart from and
above the material?

When one considers these questions
honestly, alongside the vast body of
accounts relating to near-death experi-
ences, out-of-body states, and reincarna-

tion, a compelling conclusion begins to emerge. The
true actor behind the drama of life is not the body but
the soul - a non-material, conscious entity that wears
the body as a costume and uses it as an instrument
to act, experience, and evolve. The body enables sen-
sation; the soul gives meaning.

Embracing this truth transforms everything. Sorrow
loses its stranglehold. Pettiness loses its appeal. Life
gains urgent and beautiful purpose. Most important-
ly, this truth reminds us that our time here is not guar-
anteed. We must not postpone the good we intend to
do, the love we mean to give, or the service we hope
to render. Death teaches us, above all, to truly live -
and to live well, beginning now.

DIGITAL EXPERIENCE 
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public discord before finally settling on a lead-
ership transition.

Three major factors appear to have influ-
enced the decis ion.  The f i rst  was
Siddaramaiah’s advancing age; at 80, 
questions about succession had become
increasingly relevant. The
second was the growing chal-
lenge posed by the BJP, which
has been working to regain
political ground in the state.
The third was the need to
honour internal commitments
and maintain organisational cohesion within
the Congress.

Siddaramaiah leaves office with a substan-
tial political legacy. Known for his commitment
to social justice and welfare policies, he
played a key role in strengthening the
Congress’ support among backward classes,
minorities and other marginalised communi-
ties. Reflecting on his journey after stepping 
down, he noted that he never imagined a
village boy like himself would one day become
an MLA, minister and Chief Minister. His story
continues to resonate with many supporters
across Karnataka.

However, Siddaramaiah’s continued influ-
ence may also present challenges for the new
administration. His loyalists remain a signifi-
cant force within the Congress legislature party
and are expected to seek a meaningful role in
governance. As part of the transition, discus-
sions have reportedly centred on accommo-
dating several of his supporters in the cabinet

and ensuring adequate representation for his
political camp.

So far, the transfer of power has been
remarkably smooth. Siddaramaiah himself
proposed Shivakumar’s name, which was sec-
onded by senior Congress leader

Parameshwara. Although the
legislature party formally left
the decision to the High
Command, the observers even-
tually announced Shivakumar
as the consensus choice, paving
the way for his election as

Congress Legislature Party leader.
Yet the real test begins now. Shivakumar

must not only run the government but also
manage competing interests within the party.
Preventing the emergence of rival power
centres while maintaining cordial relations
with Siddaramaiah and his supporters will
require political skill and patience. The
Congress also faces the challenge of synchro-
nising government performance with organ-
isational strategy.

The road ahead is demanding. Karnataka
Assembly elections are scheduled for 2028, fol-
lowed by the Lok Sabha elections in 2029.
Shivakumar’s success will be measured not
only by his administrative performance but also
by his ability to keep the Congress united and
electorally competitive. For a leader long
known for solving other people’s political prob-
lems, the challenge now is to govern effective-
ly while shaping the future of both the party
and the state.

Editor’s

India’s education establishment has a peculiar relationship
with reform: it announces it loudly, implements it hastily,
and then retreats into silence when things go wrong. The
CBSE OSM controversy of 2026 is only the latest — and
perhaps the most damaging — example of this pattern.

When CBSE introduced On-Screen Marking for Class 12
board examinations this year, it presented it as a leap into
transparency and modernity. Answer scripts would be scanned,
uploaded to a secure portal, and evaluated digitally by
teachers from their own schools — no more physical transport,
no totalling errors, no delays. The pitch was impeccable. The
execution was not. What unfolded after results were declared
on May 13 was, by any measure, a crisis. Students reported
shockingly low marks that bore no resemblance to their
preparation or performance. Many answer sheets had been
scanned with blurred or illegible images, making fair
evaluation almost impossible. The re-evaluation portal
malfunctioned under load. Teachers, already struggling with a
system they had barely trained on — in some cases for just one
week — reported screen fatigue, repeated corrections, and
mounting anxiety during the high-stakes evaluation period.

The rot, it turns out, ran deeper. The OSM contract was
reportedly awarded to Hyderabad-based Coempt Edu Teck — the
lowest bidder — over more established players. A 19-year-old
cybersecurity researcher then publicly disclosed multiple critical
vulnerabilities in the OSM portal, including the potential for
unauthorised access to examiner accounts and modification of
marks. He had reported these to CERT-In in February; most
remained unpatched by May. Meanwhile, teachers in Delhi
were issued show-cause notices when Class 12 results slumped
at the national level — effectively penalising educators for
failures that were structural.

To compound matters, CBSE had simultaneously abolished
post-result verification of marks for Class 12 — the very safety
net that would have allowed aggrieved students a formal
recourse. The way out demands more than an apology. First,
CBSE must immediately restore the right to post-result
verification and process all pending re-evaluation requests
free of cost, given that the fiasco was institutional rather than
student-driven. Second, an independent technical audit of the
entire OSM process — from scanning hubs to examiner
interfaces to data security — must be commissioned and made
public. Third, accountability must reach the decision-makers
who overrode teacher warnings, not just the vendor. And
fourth, any further expansion of OSM must follow genuine
piloting, rigorous teacher training, and independent security
certification. The implications for children are not abstract.
Class 12 scores determine college admissions, scholarship
eligibility, and in many Indian families, the entire arc of a
young person’s life. A wrongly awarded mark — whether too
low due to a blurred scan or tampered by a security breach —
is not a statistical error. It is a stolen opportunity. CBSE owes
its 1.8 million Class 12 students not just answers, but justice.

CBSE’s fascination with OSM, without
adequate preparedness, has left millions of

students in tears

The OSM disaster: How
students were let down

Celebrating girls’ success in STEM
The announcement of JEE Advanced results is always a
moment of celebration, reflecting the hard work and aspi-
rations of thousands of students. This year’s results are
particularly encouraging for women in science and
technology. 
With 10,107 female candidates qualifying in JEE Advanced
2026, the examination recorded its highest-ever success
rate for girls, with nearly one in five female candidates
clearing the test.Yet, this achievement also highlights a
deeper challenge. While women account for nearly half
of India’s STEM graduates, their representation in the work-
force remains disproportionately low at around 27 per cent.
Their presence in research and development is even
smaller, and female faculty representation in many
premier institutions continues to lag behind.
Societal attitudes and workplace barriers continue to limit
opportunities for women even after they have proven their
academic excellence.India must move beyond celebrat-
ing examination results and focus on creating workplaces
that encourage women to remain and grow in STEM
careers. Policymakers, employers, educational institutions,
and society must work together to ensure that their aspi-
rations are not hindered by outdated prejudices or struc-
tural inequalities.

SANJAY CHOPRA | MOHALI

Safeguarding integrity in the Armed Forces
The recent court-martial proceedings involving two
Army officers are a matter of concern, particularly
because similar cases have emerged over the past year.
Although the armed forces remain among the country’s
most respected institutions, such incidents remind us
that no organisation is entirely immune to the risk of
corruption. Most military officers serve with distinction
and integrity. However, assignments involving procure-
ment, contracts, and large financial transactions can
create opportunities for misconduct if adequate safe-
guards are not in place. Preventing corruption requires
both strong systems and ethical leadership. Officers
appointed to sensitive positions should be selected after
careful evaluation of their integrity, reputation, and pro-
fessional conduct. 

Performance assessments should place greater
emphasis on ethical standards alongside administra-
tive competence. At the same time, procurement
processes should become increasingly transparent and
technology-driven. Digital monitoring, automation,
reduced human discretion, and robust audit mecha-
nisms can significantly limit opportunities for wrong-
doing. Swift investigation and accountability are
equally important to deter future misconduct.

RS NARULA |  PATIALA

TAKE

SHIVAKUMAR’S
SUCCESS WILL
BE MEASURED
NOT ONLY BY HIS
ADMINISTRATIVE
PERFORMANCE
BUT ALSO BY HIS
ABILITY TO KEEP
THE CONGRESS
UNITED AND
ELECTORALLY
COMPETITIVE

Flamingos forage in a waterbody, at Seawoods in Navi Mumbai, Maharashtra.
PHOTO: PTI

PIC TALK

The recent “thanksgiving rally” of

Tamil Nadu Chief Minister C.

Joseph Vijay in Tiruchi was a

missed opportunity to reassure

citizens about the government’s

priorities and future course of

action. Many expected the Chief

Minister, while thanking the voters

of Tiruchi East who first elected

him to the Assembly before he

retained Perambur, to outline key

policy initiatives and provide

timelines for implementing

manifesto promises.More

importantly, the rally could have

been used to address pressing

issues confronting the State,

particularly the growing concern

over incidents of sexual violence.

Citizens expected concrete

measures and administrative plans

to tackle such challenges. Instead, a

significant portion of the 20-

minute speech was devoted to

political rhetoric, personal

rebuttals, criticism of opponents,

and responses to comments about

his attire.The event appeared more

like a party campaign gathering

than a platform for governance.

Political exchanges may energize

supporters, but they do little to

inform the public about the

government’s roadmap. Leadership

demands a focus on policy,

institution-building, and

accountability rather than personal

confrontations.Tamil Nadu

deserves a clear vision backed by

action plans and measurable

outcomes. As CM, Mr. Vijay must

rise above partisan politics and

demonstrate the maturity,

restraint, and administrative focus

expected from the holder of the

State’s highest elected office.

RANGANATHAN SIVAKUMAR | CHENNAI 

VIJAY MUST FOCUS ON GOVERNANCE, 
NOT POLITICAL POINT-SCORING
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The leadership change, following months of speculation and negotiations, reflects the Congress High Command’s attempt to
balance competing factions, address emerging political challenges, and prepare the party for future electoral battles
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DK Shivakumar: Crowning of the Kingmaker
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Heatwaves demand urgent action
The The vast difference between the officially report-
ed figure of around 800 heat-related deaths annually
and independent estimates ranging from 3,000 to
30,000 highlights a serious flaw in India’s approach to
recording heat mortality. By counting only deaths clas-
sified as “heatstroke,” authorities overlook thousands
of fatalities caused by heat-triggered cardiac arrests,
kidney failures, and respiratory complications. 

The issue is also one of social justice. The populations
most vulnerable to extreme heat—farmers, construc-
tion workers, street vendors, and daily-wage earners—
often have little choice but to continue working in dan-
gerous conditions. Many of the states most exposed to
heatwave mortality are economically weaker and
lack the resources needed for effective adaptation. 

Three reforms deserve immediate attention. First,
heatwaves should be recognised as a notified nation-
al disaster, enabling access to emergency funds and
mandatory response mechanisms. Second, mortality
surveillance systems must record excess deaths asso-
ciated with extreme heat rather than only heatstroke
cases. Third, restrictions on outdoor work during
severe heat alerts should be legally enforceable.he evi-
dence is clear; what is needed now is decisive action.

M. BARATHI | BENGALURU 
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Karnataka is witnessing a significant political
and generational transition with D.K.
Shivakumar assuming the office of Chief
Minister after the resignation of Siddaramaiah.
The change comes after the Congress leader-
ship successfully navigated a prolonged period
of internal uncertainty and factional pressure.
More than a routine change of guard, the tran-
sition signals a strategic recalibration by the
party as it seeks to strengthen its position ahead
of future electoral contests.

Shivakumar’s rise is a remarkable political
story. Born into a farming family, he has built
a reputation as one of the Congress party’s most
effective organisers and crisis managers. Having
won eight consecutive Assembly elections, he
has emerged as a formidable political force in
Karnataka. Over the years, his ability to nego-
tiate, build alliances and manage political
crises earned him the label of the Congress
party’s “troubleshooter.”

His reputation was cemented in 2002 when
the Congress-NCP government in Maharashtra
faced the threat of defections. Around 40
Congress legislators were flown to Bengaluru
and accommodated at a resort to shield
them from poaching attempts ahead of a
crucial floor test. Then Karnataka Urban
Development Minister Shivakumar was
entrusted with overseeing the operation. He
personally coordinated the legislators’ stay
and ensured their safe return for the trust vote,
helping the government led by Vilasrao
Deshmukh survive.

Since then, Shivakumar has repeatedly
demonstrated his ability to manage complex
political situations. Whether safeguarding
legislators, forging consensus among rival
factions, or handling delicate negotiations
during Rajya Sabha elections and trust votes,
he has become the party’s go-to strategist
during moments of crisis. His extensive 
political network and organisational skills
have often enabled the Congress to weather
difficult challenges. Now, the man who helped
install governments finds himself at the 
helm of one.

The Congress High Command’s decision fol-
lowed months of speculation and bargaining.
Shivakumar’s  supporters had argued 
that a power-sharing understanding reached
in 2023 entitled him to the chief ministership
midway through the government’s term. 
As pressure mounted, party leaders from 
different factions travelled to Delhi to press
their case. The High Command repeatedly 
intervened to maintain unity and prevent

What the death of great teaches us




