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Corrections & Clarifications

The heading and the text of a report, “PhonePe files for confidential IPO”

(‘Business’ page, September 25, 2025), should have read: PhonePe has

filed confidential papers for IPO.

A map of Telangana that accompanied a report, “Once again, anger over

Almatti” (Opinion page – ‘State of Play’, September 24, 2025), showed a

part of Andhra Pradesh as well.
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P
resident Donald Trump delivered to the
United Nations General Assembly (UN-
GA) an address that was allergic to facts.

Describing climate change as the “greatest con
job perpetrated on the world”, he said that Eu-
rope’s decades-long trimming of its carbon foot-
print had come at the expense of shuttered facto-
ries and job losses. In his Luddite conception of
the workings of climate change, scientists in the
early half of the 20th century had said that global
cooling “would kill the world” and when that did
not happen they said global warming would. And
because the world did not end, he reckons, dis-
honest scientists now refer to it as ‘climate
change’ to sound correct irrespective of the out-
come. Never mind the fact that the average global
temperature dip of 0.1°C (from 1945-70) was attri-
buted to an increase in sulphur emissions from
burning coal. Never mind that there is an Intergo-
vernmental Panel on Climate Change that has,
since the 1990s, provided a forum for thousands
of scientists to tease apart the e�ects of natural
variations in climate from that due to human-
caused ones. Never mind that climate change —
the term — means precisely that global warming
does not mean hotter weather everywhere but a
larger disruption in the circulation of ocean cur-
rents and, therefore, increasingly erratic weath-
er. 

Mr. Trump’s chagrin is less about the subtleties
of climate than it is about what it means to the
fossil fuel industry. To him, the increasing adop-
tion of solar and wind energy was evidence of
countries being on the “brink of destruction” be-
cause of pursuing a “green agenda”. That the Pre-
sident of a country, which once led the science of
parsing the subtleties of anthropogenic warming,
would, one day, stand on one of the world’s most
prestigious podiums to undermine it, shows that
deference to scienti�c wisdom is a thing of the
past. There are legitimate criticisms of the multi-
lateral process in place to guide climate action,
determining justice and equity in remedial action
and whether the impact of the climate crisis is
undermined, even by its adherents, by making it
subservient to the zero-sum chicanery of trade
protectionism. The perspective of the leader of
the world’s largest economy on these would have
been valuable. The complexity of weather chang-
es means that it is reasonable to be perplexed
about the mechanics of climate change. Painting
it as a harbinger of a Mayan apocalypse has not
helped either. Yet, it is clear that due to a slow ac-
cretion of hard evidence, falsi�able conjecture
and measured prognosis, the scienti�c process is
working the way it should. Despite its ine�cien-
cies, the climate confabulation process has posi-
tioned the world towards a post-fossil-fuel future.
No rant can change that.

Hot air 
Donald Trump’s rant against climate

change science is helping no one 

T
he festering unrest in the Union Territory
of Ladakh turned violent on September
24, which resulted in the deaths of four

persons and several others being injured. In the
eyes of the Centre, the protest leaders had acted
in bad faith even as e�orts were underway to ad-
dress their long-standing demands. These are
Statehood for Ladakh, inclusion under the Sixth
Schedule of the Constitution (which grants auto-
nomy to tribal areas), reservation in jobs for lo-
cals, and greater political representation. The
leaders and organisations at the forefront of the
agitation have, however, said that the arson and
violence were carried out by those outside their
control. The protesters and the Centre have ap-
pealed to the youth of Ladakh to remain calm.
The Ladakh protests have been championed by
two major civil society coalitions — the Leh Apex
Body (LAB), representing Buddhist-majority Leh,
and the Kargil Democratic Alliance (KDA), repre-
senting Muslim-majority Kargil. While these
groups do have many disagreements, they are
united in a four-point agenda for constitutional
safeguards and greater political autonomy for the
region. On Wednesday, a shutdown called by the
youth wing of LAB turned violent in Leh, which
included the burning of the o�ce of the Bharati-
ya Janata Party and the vandalising of the head-
quarters of the Ladakh Autonomous Hill Deve-
lopment Council (LAHDC).

The Centre and these out�ts had reached an
agreement in May 2025, which seemingly ad-
dressed core concerns through measures such as
95% reservation in jobs for locals (including STs
and EWS), 33% reservation for women in the Hill
Development Council, strict domicile criteria,
and recognition of local languages such as Bhoti,
Purgi, Balti and Shina. However, on September
23, the hospitalisation of two elderly protesters,
who were on a hunger strike with climate activist
Sonam Wangchuk, triggered a fresh round of pu-
blic protest mostly led by youth. The Centre now
alleges that Mr. Wangchuk is instigating violence
while a resolution to all demands has been in the
works. The Centre has also hinted at the involve-
ment of foreign elements. There is evidently a
gap between the perceptions of the protesters
and the Centre on both the issues at hand and the
way forward. Ladakh is a sensitive security spot
for the country. This makes it all the more impor-
tant that the people of the region are taken into
con�dence even while troublemakers are
brought under control. The legitimate aspira-
tions of the people can be addressed without
compromising India’s security requirements.

Mistrust in Ladakh 
Legitimate aspirations of a people need

to be taken into account  

W
hen U.S. President Donald Trump
signed o� on an additional 25%
tari�s on imports from India in
August 2025, citing trade de�cits,

the buying of Russian crude, and retaliatory
precedent, New Delhi responded with its usual
posture — of measured language, closed-door
diplomacy and no public retaliation. The
choreography was familiar. Washington struck,
India absorbed. O�cial narratives framed it as
another episode in bilateral turbulence. But these
tari�s cut along fault lines that run inside the
country, not just between two capitals. What they
expose is not just a trade imbalance but also a
deeper spatial imbalance that New Delhi has long
refused to reckon with.

India’s export economy is heavily centralised.
The four States of Gujarat, Maharashtra, Tamil
Nadu, and Karnataka account for more than 70%
of all merchandise exports. For Gujarat alone, it is
over 33%. This concentration is no accident.
There has been an alignment of infrastructure,
incentives, and political continuity in these zones
for decades. Meanwhile, India’s most populous
States, Uttar Pradesh, Bihar, and Madhya
Pradesh, remain on the margins, with barely 5%
of the country’s outbound trade between them.

A marginalisation of the northeast
Then there is the northeast, whose place in
India’s export economy is marginal by design.
Eight States, with over 5,400 kilometres of
international borders, account for just 0.13% of
national exports. There is no operational trade
corridor linking them to foreign markets. And, no
logistical infrastructure to support volume or role
in shaping policy. Instead, what exists is a
security apparatus calibrated for
counterinsurgency and surveillance. Trade has
never been part of the mandate.

The northeast remains structurally
unrepresented in the institutions that shape
India’s economic future. Not a single member of
the Prime Minister’s Economic Advisory Council
hails from the region. The Board of Trade, tasked
with steering India’s export strategy, has no
substantive voice from Mizoram, Tripura, or
Arunachal Pradesh. Schemes such as Remission
of Duties and Taxes on Exported Products
(RoDTEP) and the Production-Linked Incentive
(PLI) are rolled out with fanfare in industrial belts
stretching from Gujarat to Tamil Nadu. But the
hills and the valleys of the northeast are left to
navigate global markets without infrastructure,
without logistics, and without institutional
leverage. This is not mere bureaucratic oversight.
It is a cold calculation that the region can be
symbolically embraced, yet economically
orphaned. As recently as 2024, the Directorate
General of Foreign Trade’s strategic export plan
had 87 pages without a single section on the
northeast’s corridors. The omission was not
protested. It was simply assumed.

In Assam, the tea economy is fraying. Prices
stagnate, labour shortages persist, and estates are

stretched thin. A 25% tari� hike in key western
markets threatens to push margins below
viability. “We’re holding on with �ngertips,” said
a Dibrugarh planter who oversees over 500
workers. “If the US [United States] and EU
[European Union] buyers cut orders, we’ll have
to start scaling back operations immediately.”

The region accounts for more than half of
India’s total tea output, but almost none of the
high-value packaging or branding. The bulk is still
CTC-grade, sold in auctions, exposed to every
market swing. Buyers are in reassessment mode
and cost-cutting has begun in the Upper Assam
belt and the Dooars. Wages are �atlining. Inputs
are thinning. The next to go will be jobs.

At Numaligarh, the re�nery runs like a nervous
artery through Assam’s energy spine. Most of its
crude still comes from Oil India and Oil and
Natural Gas Corporation Limited �elds nearby,
but that is changing. The expansion to nine
million metric tonnes per annum means that it
must look outward toward Paradip, and,
increasingly, toward discounted Russian cargoes.

That is where the risk brews. Washington’s
tari� play, framed partly as a response to India’s
Russian alignment, casts a long shadow here. If
the next round of sanctions hardens or shipping
lanes tighten, it will not show up in Mumbai’s
balance sheets. It will be Golaghat that will
shudder.

A silent border with Myanmar, ASEAN
Since the 2021 coup in Naypyidaw, trade across
the India-Myanmar frontier has thinned.
Highways once envisioned as arteries of regional
integration now vanish into checkpoints,
chokepoints, and bureaucratic fog. Once porous
and alive with exchange, the border now speaks
in silence.

India’s two principal gateways to Myanmar,
Zokhawthar in Mizoram and Moreh in Manipur,
have withered into skeletal outposts. Once central
to Act East dreams, they now function more as
securitised bottlenecks than trade hubs.
Infrastructure remains performative — roads exist
on paper, customs o�ces are understa�ed, and
cold-chain facilities are nowhere to be found. The
scrapping of the Free Movement Regime in 2024
was the �nal blow, severing not just trade but also
kinship, daily life and the interwoven economies
of the hills.

Surveillance replaced commerce. These are no
longer corridors of trade but containment grids,
structured by counterinsurgency logic rather
than market demand. Where goods do not move,
troops do. And as infrastructure decays, these
towns slide from economic relevance into
strategic emptiness, mapped not for connectivity
but for control. The border is open only to the
idea of closure.

The northeast was once mapped as India’s
strategic region, a bridge to the Association of
Southeast Asian Nations. The bridge never left the
drawing board. In policy circles, trade resilience
now means shifting from one product category to

another, electronics to semiconductors, textiles
to pharma. Geography is not a part of the
equation. The assumption is �xed — trade �ows
through the same corridors that served colonial
ports and post-Independence industrial clusters.
The northeast remains outside that frame, not by
oversight, but by design.

Asia’s moves, India’s inertia
As China consolidates its grip over northern
Myanmar through infrastructure investments,
militia alliances and a growing intelligence
footprint, India continues to squander its own
�anks. The India-Myanmar-Thailand Trilateral
Highway, which begins at Moreh, now vanishes
into the jungle. Surveillance, not commerce,
de�nes India’s frontier stance. Where goods do
not cross, border forces do. And when movement
is reduced to patrols, borderlands do not stay
still; they drift toward disorder.

What is required is not reinvention but basic
state function. Trade runs on roads, not rhetoric.
It moves through warehouses, not white papers.
In the northeast, those arteries are missing.
Infrastructure is sporadic, and policy presence is
thinner still. New Delhi may ink a free trade
agreement with London and issue joint
statements in Washington, but the substance of
those agreements rarely crosses the Siliguri
Corridor. The northeast remains unintegrated in
both design and delivery. India e�ectively
negotiates global trade while ignoring the
geographies that could anchor it.

By treating Mr. Trump’s tari�s as a passing
irritant, India sidesteps the deeper structural
fault — its trade economy is spatially lopsided. A
�ood in Gujarat or a labour strike in Tamil Nadu
is enough to choke the national pipeline. That is
not dispersion, it is dependence. The global
chessboard has shifted. Supply chains are in
motion. China is repositioning capital. Southeast
Asia is building alternative corridors. India claims
a role in the Indo-Paci�c equation, but its export
architecture still rests on a few coastal enclaves.
Strategic talk rings hollow when the eastern
frontier remains disconnected from the
commerce map.

A state cannot claim regional heft while its
eastern �ank remains economically brittle. The
northeast has never asked for slogans. It requires
the minimum grammar of statecraft: roads that
reach markets, policies that recognise geography,
and governance that sees beyond electoral math.
For decades, the region has been told to wait
through insurgencies, cease�res, and empty
policy acronyms. But the world is moving. Trade
disruptions are more frequent. Corridors are
shifting. And delay now resembles design.

No single tari� will break India, but repeated
regional omissions erode the idea of a cohesive
economy. This is not a call for retaliation. It is a
demand to reframe resilience, not as a
concentration of strength, but as the ability to
absorb shocks from every part of the map. Until
then, the blind spot stays intact.

Eight States with international borders, 0.13% of exports 
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India is
negotiating
global trade
while ignoring
key geographies
such as the
northeast that
could anchor a
cohesive
economy

T
he announcement by Pakistan and Saudi
Arabia of the conclusion of a Strategic
Mutual Defence Agreement has,

expectedly, rankled nerves in New Delhi. In the
statement’s text, the part which says “any
aggression against either country shall be
considered an aggression against both” has raised
concerns and questions alike, speci�cally over
the trajectory of the India-Saudi dynamic.

India has mobilised a global diplomatic e�ort
to isolate Pakistan following the April 2025 terror
attack in Pahalgam, Jammu and Kashmir, which
led to the largest military exchange between the
two countries since 1971. However, an aim to
internationally quarantine Pakistan has fallen
short. The Saudi-Pakistan deal is another feather
in Islamabad’s cap since then.

In May, as Operation Sindoor was launched to
militarily target terrorist camps inside Pakistan,
diplomats from Saudi Arabia and Iran were in
New Delhi as missiles began to �y across the
border. Prime Minister Narendra Modi was in
Riyadh on an o�cial visit during this period and
had rushed back to India due to the terror strike.
Saudi Minister of State for Foreign A�airs, Adel
al-Jubeir arrived soon after to meet External
A�airs Minister S. Jaishankar. But Mr. Adel
al-Jubeir’s meeting at the Prime Minister’s O�ce
turned heads, and while both sides remained
tight-lipped, Riyadh, in all likelihood, tried to
di�use an escalating situation.

Linked to geopolitical changes
Beyond South Asia, the events above are also a
window into the geopolitical fracas unravelling on
multiple fronts in West Asia ever since the terror
attack by Hamas against Israel, in October 2023,
which has pushed a reorienting of strategic
calculation across the wider region. Fast forward
to September, and the Riyadh-Islamabad
agreement is being downplayed but has wider
geopolitical reverberations.

Indian interests are peripheral for Riyadh, but
for Pakistan, this deal kill two birds with one
stone. It rekindles lost sheen with the Kingdom
and challenges New Delhi’s security concerns
simultaneously.

The pact is also a return to normal for what
was a strained time between the Kingdom and
Pakistan, the Islamic world’s only nuclear
weapons power. In 2015, the then Nawaz Sharif
government had refused to send troops to join
Saudi’s campaign against the Iran-backed Houthi
militia in Yemen. For decades, the Saudis have
seen the Pakistani military, with its extensive
real-world experience in warfare — most of which
has come against India — as the best force to
strengthen its own domestic and regional
security. Moreover, with the United States
increasingly being viewed as an unreliable
military partner in West Asia, Riyadh is back
shopping in its traditional stomping grounds. For
Islamabad, the nuclear �le is once again
delivering dividends, albeit more as a matter of
chance than design. Nonetheless, its e�ectiveness
has been on display from Washington to Riyadh.

Reports in the western press have suggested
that this deal had been in the making for around
three years. In a statement, India’s Ministry of
External A�airs said that it had been aware that
such an agreement was under consideration
between the two countries. For long, Pakistan,
the only Islamic country in the world with
nuclear weapons, has been touted as a
supermarket for Riyadh’s potential nuclear
requirements. The “12-day war” between Israel
and Iran, and both taking turns to launch
weapons at Qatar, has further raised the stakes.

The fundamentals are solid
Beyond the surface, however, the Saudi-Pakistan
pact is representative of multiple changes taking
place in the international order. First and
foremost, there is a false understanding of India’s

bulging outreach to West Asia that an institutional
wedge can be installed between Islamabad and
the Arab states. These bilaterals are based on
Islam, ideology, and theological principles. In
Saudi and Pakistan’s case, it is a further
strengthening around Sunnism. The
fundamentals of this relationship are
unbreakable. Second, Riyadh is now chasing
strategic autonomy, multipolarity, and
multialignment, all stated foreign policy aims and
theories India wishes to implement as its core
tenets to become a major power. This blueprint is
aspirational to many others, and often, will put
major partner states on the opposite end of
Indian strategic interests.

The message for India
The challenge raised by the Saudi-Pakistan
formalisation for the centrality of the ‘Islamic
bomb’, a term coined by the Pakistani press in
the early 1980s, may not be immense, but is a
trailer of how the geopolitical chessboard is being
stacked. It also represents a core challenge for
India, that its culturally risk-averse strategic
thought and the slow pace at which this is
changing, are increasingly detached from
prevailing realities. The Indian leadership needs
to onboard risks that come with both the
embrace and mobilisation of power. Else, India
risks losing traction if fence-sitting remains the
chosen path and there is an adoption of an
idealistic view of playing the role of ‘chief paci�st’
chokeholds strategic choices.

The world is being re-shaped and will not wait
for what India believes is going to be “its time”.
The Saudi-Pakistan pact is Islamabad — and more
speci�cally the Pakistan Army — using disruptions
and crevasses in the global and Western order, to
its merit. Another opportunity to reshape how
the world functions may not return this century.
It is now when Indian calculations need to be
right and it needs to act with resolve.

The Saudi-Pakistan deal upends India’s strategic thought 

Kabir Taneja 
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The Riyadh-
Islamabad
agreement is
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geopolitical
reverberations

Ladakh violence

The common feature
between the violence in
Manipur and Ladakh is the
government’s delayed
response. Had the Centre
held talks as soon as issues
arose, the violence could
have been nipped in the
bud. A sincere political
gesture and the presence of

o�ered respite, aided by
global copper price gains.
Such prolonged weakness
underscores the need for
policy support to restore
investor confidence.

Vivek M. Jain,
Chennai

and Power Grid deepened
the decline. Metals alone

financial and IT counters,
while stocks such as Trent

Equities under pressure

Indian equity markets
extended their losses for a
fifth consecutive session on
September 25, with the
Sensex tumbling 556 points
to 81,159 and the Nifty
slipping below 24,900.
Persistent foreign outflows
and U.S. visa curbs seem to
have weighed heavily on

the political leaders who
matter could have helped
settle the unrest. It seems
that there is no mechanism
to hear the stories of those
who are a�ected. It is only
when issues go out of
control that the government
wakes up.

A.V. Narayanan,
Chennai
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Rangoon, Sept. 24: The Burma Legislative
Council disposed of four non-o�cial resolutions
to-day, of which one was carried; one lost and
two withdrawn. The resolution that was carried
was moved by Dr. Thien Maung, recommending
that two suitable Burmans be sent to the
Co-operative College, Manchester, for training.
After some discussion the resolution was put to
vote and carried. Of the two resolutions that
were withdrawn, one recommended to the
Government to appoint an expert committee to
enquire into and report on the �nancial
relations between Burma and India. 

A HUNDRED YEARS AGO FROM SEPT. 25, 1925

EDITION AS THERE WAS NO SEPT. 26 EDITION 

Burma and India 

Bombay, September 25: 
The total number of pieces of bank notes of

all denominations, representing the liability of
the Issue Department of the Reserve Bank of
India as at the end of March 1975, was 3766
millions. 

To this has to be added about 2964 million
pieces of one rupee notes as on that date,
issued by the Government of India under the
Currency Ordinance of 1940, as the Reserve
Bank has been entrusted with the
responsibility for the issue and management

of one rupee notes also. 
The latest issue of the Reserve Bank of India

Bulletin discloses that the total number of
pieces of bank notes and currency notes at
more than 6670 million pieces is very large by
ordinary international standards, being
considerably larger than the circulation of
paper currency in the United States. 

In view of the variations in climate and the
conditions in which notes are generally
handled, it has been necessary to replace
them at frequent intervals. 

With the increase in the cost of bank note
paper and printing costs, this replacement is
becoming progressively more costly. 

The cost of production of bank notes and
the Government of India one rupee notes
together was of the order of Rs. 10 crores in
the year ended March 1975.

FIFTY YEARS AGO SEPTEMBER 26, 1975

6670 M. bank notes at the
end of March 

F R O M T H E A R C H I V E S

O
n September 19, U.S. President
Donald Trump signed an executive
order, raising the H-1B visa fee to
$1,00,000. Many fear that this will

disproportionately impact Indian workers,
especially those with lower median salaries.
Although the White House has clari�ed that the
fee applies only to new applicants and not those
up for renewal or already in the country, there
are concerns, especially against the backdrop of
immigration control and protectionism. Is the
American Dream dead for Indians? Arjun
Appadurai and Ajay Srivastava discuss this
question in a conversation moderated by
Saptaparno Ghosh. Edited excerpts: 

The hike in the H-1B visa fees has led to some
panic in India. Would you say the American
Dream is now dead?

Arjun Appadurai: Dreams do not die in the
same way as realities change. I would say the
American Dream remains alive for a very large
number of people from all classes from both
within the U.S. and outside. The U.S. still
remains the place where, in some way, the
dream or the myth that anything is possible
[remains]. I do not think that is dead. In the
present circumstances, the doorway may have
narrowed, but the dream seems to be highly
operative for the large majority of people. 

Ajay Srivastava: About 3.4 lakh Indian students
are in the U.S., enrolled in either STEM (Science,
Technology, Engineering, and Mathematics) or
management courses. They pay upward of
$2,00,000, having taken loans from banks or
relatives, for one and half to two years of
education. If they do not get jobs, the dream
comes down in scope gradually over the years.
The hike in visa fee makes it almost impossible
for anyone to be hired, except top STEM
graduates. No U.S. company is going to take a
risk given the vitiated political environment. The
curtailing of the dream would mean that both
come out as losers. The U.S. earns $15 billion as
tuition fee from Indian students and more than
$10 billion in living expenses. 

Some say that the H1-B regime is being
exploited to gain residency. How would you
respond to that?

AS: I do not agree with the narrative. There may
have been some cases of misuse. But overall, the
system has been great for both [the U.S. and the
immigrants]. It is an emotional issue for the U.S.
Many MAGA (Make America Great Again)
supporters are either jobless or have low-paying

jobs. It is natural for them to blame outsiders for
this. The White House, too, is fuelling this
narrative, exploiting the discontent among
American workers. Again, there may be some
cases of misuse. But largely, most of the people
who have gone there are top STEM talent or are
pursuing top-class research. They have either
built companies or have expanded them,
creating thousands of jobs. This includes Indians
and non-Indians — Sergey Brin who is Russian
and built Google, Elon Musk who is of South
African and Canadian descent and built Tesla,
Satya Nadella from India who heads Microsoft,
and Sundar Pichai from India who heads
Google... the list is endless. 

AA: The U.S. is unique. It is a society built on
immigration. So, to suddenly say that we must
control all immigration is not realistic, not just in
today’s world but at any point of time. More
importantly, it is a global pattern that when
things are not right internally or when
somebody wants to make a claim to power, the
easiest way for them appears to be to blame new
arrivals. The tougher question to ask is this: why
has a society that is producing extraordinary
amounts of wealth been unable to provide a
simple social canopy, social security, health, or
jobs? That is the big scandal that nobody wants
to talk about excluding a minority in the U.S.,
including Bernie Sanders. That is what is wrong
with the [anti-immigration] assertion. You see,
whatever H1-B visa-holders do, whether from
India or other parts of the world, by and large is
nothing illegal or criminal. So, even if they come
to the U.S. and stay for six years and then obtain
a green card, it is through law and established
procedures. Additionally, what must be noted is
that the bene�ciaries are in a legitimate way
pursuing and strengthening research in
American universities, making these institutions
a global force. Thereafter, some enter the global
economy. It is a win-win situation. What is the

point of this sudden restriction in a land built on
the idea of immigration? 

The U.S. has invested heavily in AI recently.
Indian workers are preferred for their skills,
knowledge, and sustainable wages. In that
light, would the U.S. be able to sustain itself?

AS: The U.S. has plans to spend $600 billion- $1
trillion in AI in the next �ve years. OpenAI,
Microsoft, Google, Amazon and others will be
contributing billions of dollars. There are about
3,00,000 Indian H-1B visa holders, constituting
about 70% of the overall share, and these
people, most of whom work at major technology
�rms, are also working in �elds connected to AI.
So, of course, their renewal process will be
di�cult, except at the higher levels. The middle
and entry-level hirings will not be remunerative.
And that is where they would need to be
replaced by American workers. There would be
some glitches [in the U.S.] but these will not be
noticed because of the capital drive. If someone
is deemed important, companies will pay the
visa fees to retain them. However, in most cases,
these roles will need to be �lled by American
workers. Again, while some glitches will occur,
they will largely go unnoticed because much of
the work being done is redundant — many
people are developing similar AI applications. 

AA: AI is an extremely new space. It is my belief
that the large amount of the investment in the
realm would go to the higher end. Several
studies have also indicated that winning the AI
race would depend on a small number of
extremely high paid people. Some studies have
also pointed out that there are 100 people in the
world who can make a breakthrough in AI, and
the tech giants would be chasing them. If there
were hundreds of H-1B visa-holders who could
come and revolutionise AI for you, then it will be
a cheaper market. 

The more poignant question is not just about
AI but about larger digital technology. How can
the U.S. substitute for quantity, reliability, and
quality? There will be a lag because once you
start squeezing supply from places such as India,
your educational system must start pumping up

people from below. That is not impossible for
the U.S.. They will have to change policy, but
that won’t happen overnight. 

Is the H-1B visa issue an isolated matter, or
does it form part of a broader geopolitical
strategy involving pressure tactics?

AS: My understanding is that President Trump is
a bully, and he had to look big in the eyes of his
MAGA voters. With China, he could not and
therefore he had to invent a fall guy. India
unwittingly became that fall guy. This has
happened despite U.S. Presidents cultivating
India as an alternative to China. How did this
happen? Mr. Trump �rst said he was the one
who stopped the India-Pakistan war; India
denied that claim. I think he thought India came
between him and the Nobel Peace Prize and had
to punish India for it. The immediate reason for
punishing India, he said, was that the country
buys Russian oil. But China is the largest buyer,
not India. Europe also buys oil from Russia. So,
the U.S. isn’t concerned with facts. Also, before
the H1-B directive, the Trump administration
lost a case in the U.S. Appeals Court, which said
that the legal basis of using tari�s to punish
countries is not sound. Now, to defend its
actions, the administration has named India. 

AA: The H1-B is not that important — either in
India or the U.S. So who made it important? It is
obviously a mixture of politics, politicians, some
over-reaction, and the reactions of certain
sectors that are worried. 

So, what should we expect from here?

AA: First, assess your plan for investment and
the return on investment because it is not like
you can land in the U.S. and start earning
money. You will have to invest for years in
training and skilling. Second, go to the U.S., but
keep your bags packed. Third, President Trump
is not going to be there forever, so this program
won’t last forever either. 

AS: There is a little-known clause in the directive
which says the fee would be waived if the U.S.
Commerce Secretary is satis�ed that the
prospect entrants are being allowed for a project
of national importance. I would suggest Indian
professionals make their name in their
respective �elds. They will then be noticed and
be allowed to enter the U.S. without the visa fee. 

Is the American Dream dead for Indians?

PARLEY

A U.S. flag and H-1B visa application forms are seen in this illustration. REUTERS
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Why has a society that is producing
extraordinary amounts of wealth been
unable to provide social security, health, or
jobs? That is the big scandal that nobody
wants to talk about excluding a minority in
the U.S. That is what is wrong with the
[anti-immigration] assertion.
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O
n February 3, 1916, the Canadian
Parliament in Ottawa burned
down. The �re started in the

reading room packed with newspapers
and records going back to a century. It
spread quickly, consuming the structure.
Seven people died. The next day, at 3:00
p.m., Parliament reconvened. Overnight,
the country’s administration had found
space for it at the Victoria Memorial Mu-
seum. A press gallery was installed on a
bridge between staircases.

I recently read this account. What
struck me was that a press gallery was es-
tablished even in a makeshift Parliament.

The media is not an inconvenience. It
is an elementary part of a parliamentary
democracy, especially in a country such
as India. The �rst Secretary-General of
the Lok Sabha, M.N. Kaul, said, “Under
the British system [which India mimics]
the desire is to ventilate grievances, and
not so much to secure decisions as deci-
sions generally follow party lines irres-
pective of the weight of the debate on
either side. The debates are intended
more for the public outside in order to
enable them to form their opinion about
the party of people who are working in
their best interest.” Without press corps
reporting on debates for the public, can
this end be achieved?

The �rst edition of Practice and Proce-
dure of Parliament (1979), written by
Kaul and his former deputy, S.L. Shakdh-
er, says, “Press is often considered an ex-
tension of Parliament.” Kaul and Shakdh-
er’s book is still the primary reference
work on parliamentary rules.

There is a jarring di�erence between
what one reads in the book and the daily
reality. This column has often detailed
the various restrictions imposed on the
press in Parliament. It has to be said
again and again. Inside the Parliament
building, there are red lines drawn for
the press — and not just �guratively. Even
outside Parliament, in the courtyard, bet-
ween the new building and the old, there
are retractable barriers put up, to keep
the press out.

In the last Parliament session, I hap-
pened to cross this barrier. I was imme-
diately surrounded by three male securi-
ty personnel, who asked me to go back
behind the barrier. I protested, arguing
that I had no camera. I explained that I
was there only to chat with the MPs who
were leaving Parliament after it had been
adjourned for the day, just as I had been
doing for as long as I have covered Parlia-
ment. I posed no threat whatsoever. My
identity card, issued after veri�cation by
the Parliament Secretariat, was hanging
from my neck.

I strolled further into the courtyard,
refusing to cede ground. The men left
and were replaced by two women. They
blocked my way and nudged me towards
the barrier. I continued to argue. Need-
less to say, my words had little impact.

By then, the MPs had started stream-
ing out. Many of them, both from the rul-
ing party and the Opposition, recognised
me, but not one of them intervened or
asked what the argument was about.

It was a futile attempt on my part. The
security personnel are bound by the di-
rections of the administration and I was
rallying against people who did not de-
cide the rules. Perhaps I was airing my
frustration. After all, these were the same
grounds that several of my colleagues
and I had strolled around, without res-
trictions, until the new Parliament was
constructed.

During the British Raj, reporters were
given leeway in the Central Legislative As-
sembly to self-regulate. This was the case
in Parliament in newly independent In-
dia as well. The media has functioned for
a long time mindful of parliamentary
rules. So why do we need concrete red
lines now? Why do journalists need to be
herded around by security personnel?

I retreated that day, angry with myself
for causing a minor scene. But looking
back, I feel angrier. We have been retreat-
ing behind those lines. We have been
conceding ground. And every time we
leave without protest, we are pushed
back further.

sobhanak.nair@thehindu.co.in

NOTEBOOK

Keeping the press out 

The media has functioned for a long time mindful of parliamentary
rules, so why have barriers been imposed now? 

Sobhana K. Nair

Struck by the fury of nature

PICTURE OF THE WEEK

X

Incessant rains in Kolkata have flooded several Durga Puja pandals, leaving organisers and artists scrambling to repair the damages. DEBASISH BHADURI
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India’s smartphone
exports hit new high
in August 2025 

1.53
in $ billion. India’s

smartphone exports

have surged 39% in

August 2025 compared to a year ago, India

Cellular and Electronics Association (ICEA)

has said. Smartphone exports to the U.S. in

the first five months of FY26 reached $8.43

billion, from $2.88 billion during the same

period in FY25, nearly a three-fold increase,

ICEA said in a release. PTI

NEWS IN NUMBERS

India signs deal for
domestically built and
made Tejas �ghter jets

7
in $ billion. India on Thursday signed

a $7 billion order for 97 domestically

designed and built Tejas fighter jets

as its air force retires its outgoing Russian

MiG-21 jets after decades of use. India’s

Ministry of Defence said it had “signed a

contract with Hindustan Aeronautics

Limited (HAL) for procurement of 97 Light

Combat Aircraft (LCA) Mk1A, including 68

fighters and 29 twin seaters”. AFP

Total number of
investor accounts
registered with NSE

23.5
in crore. This includes

all client registrations

done to date. Notably,

clients can register with more than one

trading member. The unique investors’

base on the National Stock Exchange of

India (NSE) crossed the 12-crore mark on

September 23, with the latest one crore

addition taking place in just eight months,

the bourse said on Thursday. PTI

Execution numbers
rise in Singapore amid
renewed abolition calls

11
A Malaysian man was hanged in

Singapore on Thursday for drug

trafficking, raising the number of

executions in the city-state this year

despite renewed calls to abolish the death

penalty. The execution of Datchinamurthy

Kataiah, 39, occurred on Thursday

afternoon. He was the third Malaysian and

11th person to be executed so far this year

in Singapore. PTI

Percentage decrease in
Indian re�ners’ crude
processing in August

4.4
% Indian refiners’ crude

throughput declined

month-on-month in August

to 5.27 million barrels per day (22.29

million metric tons), according to

provisional government data released on

Thursday. Refinery throughput in July was

at 5.51 million barrels per day (23.31

million metric tons). REUTERS

COMPILED BY THE HINDU DATA TEAM

I
n June 2025, the Government of
India (GoI) proposed that all new
air conditioning systems (ACs) in
homes, commercial spaces and

vehicles must operate within the
temperature range of 20 C to 28 C, with
24 C as the default setting. The Bureau of
Energy E�ciency (BEE) estimates that
this proposal could save 20 billion units of
energy annually, amounting to ₹10,000
crores and emissions reduction of 16
million tonnes. While such energy-saving
measures are important there are more
fundamental issues that need to be
addressed. Access to air conditioning is
currently severely limited in developing
countries, including India. Enhancing this
access is urgently required as a public
health safeguard and a necessity for
adaptation to climate change. By treating
cooling primarily as an energy and
emissions concern, the need to
universalise access to cooling and
provision of public facilities that can
protect vulnerable populations from heat
stress often gets sidelined.

In India, access to air conditioning
remains severely inadequate, and the
main challenge is insu�ciency. Cooling is
no longer a matter of comfort for the
global South, but a frontline adaptation
need. In 2021, only 13% of urban and 1% of
rural households in India owned an AC.
While e�ciency and behavioural
measures can reduce the emissions
footprint of existing users, without
simultaneously prioritising access to the
most vulnerable, such policies risk
becoming symbolic gestures that are
ine�ective in confronting deeper
inequities at the heart of climate justice.

While the national average of AC
ownership in India is approximately 5%, it
is overwhelmingly concentrated amongst
the urban rich. In 2021, the richest 10% in
India, mostly residing in urban areas,
owned 72% of the total ACs. 

This disparity is also re�ected in

interstate and regional di�erences. 
The inter-country cooling divide is

even more stark and inequitable.
Developed countries have long enjoyed
near universal access to thermal comfort,
primarily through widespread heating
systems, but more recently through the
increased adoption of air conditioning. In
2020, nearly 90% households in the U.S.
and Japan owned an AC, as compared to
22% in Central and South America and
only 6% in Sub-Saharan Africa. The per
capita electricity consumption for space
cooling is 7 GJ in the U.S., which is over 28
times higher than in India, 19 times higher
than in Indonesia and 13 times higher
than in Brazil.

During the European heatwave, which
peaked around 42 C in cities like London
and Paris, urgent public investments were
made in cooling infrastructure, with the
current AC ownership doubling in Europe
since 1990, and the International Energy
Agency (IEA) projecting a four-fold
increase by 2050. While several major
cities in the global South routinely record
temperatures above 40 C, the
international discourse around their
rising cooling demand is widely framed as
a mitigation problem, while it is justi�ed

as a necessary adaptation measure for the
North, indicating a troubling hypocrisy.

The Imperative of cooling
The World Health Organization (WHO)
estimates that between 2000 and 2019,
heat exposure contributed to
approximately 489,000 global deaths,
with India alone recording more than
20,000 heat-related deaths in this period.
While extreme heat is increasingly
recognised as one of the prominent
health threats in the global South, the
resulting mortality or morbidity rate is
not solely a function of rising
temperatures. It in fact re�ects the acute
shortage of protective infrastructure such
as thermally secured housing, reliable
electricity supply and adequately
equipped public health systems. In 2022,
the majority of the health care facilities in
high-income countries had a reliable
power supply, whereas nearly one billion
people in the lower-middle and
low-income countries were served by
facilities with unreliable or no power
supply. 

In South Asia and Sub-Saharan Africa
(SSA), 12% and 15% health centres,
respectively, had no electricity, while only

50% hospitals in SSA reported having a
reliable power supply.

Without adequate energy
infrastructure, providing essential
services such as neonatal care,
climate-controlled emergency rooms, and
vaccine refrigeration becomes precarious
as they rely on stable cooling systems.
During periods of extreme heat, countries
like Kenya, Ghana and Burkina Faso have
recorded sharp spikes in cardiovascular,
respiratory and renal conditions that
cannot be treated safely in overheated
and underpowered facilities. Beyond
hospitals, the lack of cooling access also
undermines workspace safety and labour
productivity. 

In India, almost 80% of the labour
force is engaged in sectors such as
agriculture, construction and street
vending; jobs that require strenuous
outdoor activities. Recognising this
vulnerability, several Indian States and
cities have developed Heat Action Plans
(HAPs) that include early warning
systems, information sharing, heat
shelters and public awareness campaigns.
However, their implementation is often
constrained due to underfunding, limited
institutional coordination and weak legal
foundations. Addressing these
intersecting challenges in the global South
requires an urgent need to integrate heat
resilience as a core development priority
through policies that focus on stronger
labour protection, targeted social safety
nets and comprehensive heat action
plans.

As low-income nations already face
staggering challenges due to economic
and energy poverty, without large-scale
investments in public infrastructure and
access to �nance from the North, cooling
will remain una�ordable for billions in the
South. Closing this gap is important to
prevent avoidable deaths, protect
livelihoods and build climate-resilient
public systems. Therefore, cooling must
not be treated as a climate liability to be
rationed, but as a non-negotiable
development right that is crucial for
strengthening equity and enabling
adaptation.

Cooling rights in a sweltering South 
Access to air conditioning is currently severely limited in developing countries, including in India. Enhancing this access is urgently required as a public health

safeguard and a necessity for adaptation to climate change. Cooling is no longer a matter of comfort for the global South, but a frontline adaptation need

The per capita electricity consumption for space cooling is 7 GJ in the U.S., which is over 28 times higher

than in India, 19 times higher than in Indonesia and 13 times higher than in Brazil. FILE PHOTO
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In 2020, nearly 90% of
households in the U.S. and
Japan owned an AC,
compared to 22% in Central
and South America and only
6% in Sub-Saharan Africa

�

In India, the national average
of AC ownership is around 5%,
concentrated mostly among
the urban rich

�

The World Health Organization
estimates that between 2000
and 2019, heat exposure
caused approximately 489,000
deaths globally

Ankita Ranjan

EXPLAINER

The story so far:
Registrar General of India (RGI) and
Census Commissioner Mrityunjay Kumar
Narayan in a letter dated August 14 to the
States’ Directorates of Census Operations
(DCO) said, “It is proposed to retain the
same de�nition for urban areas for
Census 2027 as this will ensure
comparability with the previous Census
and provide the basis for analysis of
urbanisation trends in the country.”

In the 2011 Census, an urban unit was
de�ned as either a statutory town or a
census town. Statutory towns are areas
that are formally noti�ed as urban by the
State government. They have urban local
bodies like municipal corporations,
municipal councils and nagar panchayats.
All other places that satis�ed the
following criteria — a minimum
population of 5,000, at least 75% of the

male main working population engaged in
non-agricultural activities, and a
population density of at least 400 persons
per sq. km — are classi�ed as census
towns. The census towns remain
administratively rural, but they function
like urban areas.

What are the limitations?
In India, urban local bodies are more
autonomous and have more freedom and
control over their �nances, while
Panchayati Raj institutions are limited to
implementing centrally designed welfare
schemes. Hence, urban status, if granted
to a settlement, would imply
development of the area. 

The current de�nition of urban and
rural areas is a binary that ignores the
complex and evolving nature of the
settlements in India. It fails to take into
account the settlements that fall in the
spectrum between rural and urban. Rapid

urbanisation is transforming many
villages into towns both in function and
form, yet these areas often lack formal
recognition and remain under rural
governance. 

As a result, settlements such as census
towns and peri-urban regions — despite
having dense populations,
non-agricultural livelihoods, and urban
lifestyles — remain excluded from urban
governance structures and infrastructure
provision, leading to gaps in planning,
services, and resource allocation.

Census data from 2001 and 2011 show
that 251 census towns identi�ed in 2001
remained under rural governance by 2011,
despite meeting urban criteria. 

West Bengal illustrates this gap. Data
from the 2001 and 2011 Censuses show
that a signi�cant number of settlements
classi�ed as census towns in 2001
continued to be governed by rural local
bodies even a decade later. West Bengal

experienced the highest increase in the
number of census towns, with 526 new
census towns identi�ed in 2011. However,
251 settlements that had already been
classi�ed as census towns in 2001 saw no
change in governance status by 2011. This
delay highlights how many urbanised
settlements are not ‘municipalised’ — that
is, not being converted into statutory
towns with elected urban local bodies —
leaving infrastructure and planning
inadequate. 

What are the implications?
As India prepares for its next Census, it is
crucial to revisit and revise the de�nition
of what quali�es as “urban.” A 2019
research paper published in the journal
Population and Environment, stresses the
importance of population size and
density in de�ning what is ‘urban. ’ The
study shows that relying solely on a
narrow framework — such as a population
size above 5,000 and the percentage of
non-agricultural workers — can result in a
substantial undercount of urban
populations. Depending on the density
threshold used, India’s urban population
in 2011 could be 35–57%, higher than the
o�cial 31%. 

Many settlements that appear rural on
paper actually form part of larger,
informal urban clusters that lack any
recognition under current Census
methods, simply because they fall outside

municipal limits or are divided across
administrative units.

The 75% male workforce rule is
outdated; small towns may not meet this
threshold, yet show clear urban traits.
Industries, service jobs, and gig economy
work are spreading into villages and
semi-urban areas, blurring rural–urban
distinctions. 

The rule also fails to take into account
those who engage in both agricultural and
non-agricultural work, often seasonally or
concurrently. Many people in semi-rural
and transitional areas commute daily or
seasonally to nearby towns or cities for
work, while still maintaining ties to
agriculture, either through land
ownership or seasonal farming. The
expansion of app-based and gig economy
jobs into smaller towns and semi-urban or
rural areas highlights how urban-type
employment is no longer con�ned to
traditionally urban centres. The ‘male
workforce’ criterion is also problematic,
as it ignores the women’s informal or
unpaid work.

Hence, retaining the outdated
de�nition of ‘urban’ in the 2027 Census
risks misclassifying millions,
undercounting urbanised areas, and
excluding rapidly growing settlements
from appropriate governance and
services. A rigid, binary framework no
longer re�ects India’s evolving settlement
patterns. 

Why India’s urban de�nition
is failing its growing towns 
In the 2011 Census, an urban unit was de�ned as either a statutory town or a census town

Niranjana K.P. 
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with the subject ‘Text & Context’

X

QUESTION 1

Which is the only country to have
scored more than 400 runs in a single
match?
X

QUESTION 2

Who holds the record for having
scored the most runs in Women’s
World Cup history?
X

QUESTION 3

Who is the only player to have scored
a double hundred in a single match?
X

QUESTION 4

Who holds the record for having
scored the most runs in a single World
Cup?
X

QUESTION 5

Who holds the record for having taken the
most wickets in Women’s World Cup
history?
X

QUESTION 6

Which player holds the ignominious
record of having conceded most runs in a
single match?
X

QUESTION 7

Who holds the record for having taken the
most wickets in a single World Cup?
X

QUESTION 8

Who holds the record for having led her
side for the most number of matches in
World Cup history?
X

QUESTION 9

Which Indian player from the Men’s World
Cup winning team has o�iciated in
Women’s World Cup matches?

Questions and Answers to the September

24th daily quiz: 1. While called ‘tabloid
journalism’ in the U.K., it is known as ______
journalism in the U.S. Ans: Yellow

2. X is the term used to describe the excessively
abbreviated language common in journalism, such
as “inked a pact”. Name X. Ans: Journalese

3. Y journalism is a reporting style in democracies
that questions the powerful and exposes
wrongdoing. What is Y? Ans: Adversarial

4. ____ journalism describes partisan or
corporate-funded outlets that produce low-quality,
misleading content disguised as community
reporting. Ans: Pink-slime 

5. Hunter S. Thompson popularised ___
journalism, where reporters blend fact with
personal experience in first-person narratives.
Ans: Gonzo 

Visual: Identify this man, who is closely related to
the theme of today’s quiz Ans: Joseph Pulitzer
Early Birds: K.N. Viswanathan| Tamal Biswas|
Sunil Madhavan| Arun Kumar Singh| Arjun Debnath

THE DAILY QUIZ

The 13th Women’s World Cup begins September 30, being co-hosted by
India and Sri Lanka. A quiz on Women’s World Cup

X

Identify the players and the record they hold in Women’s
World Cup history? 

Please send in your answers to 

dailyquiz@thehindu.co.in

Guess what? My father has got a
promotion!” 

“Congratulations. Has his salt
allowance increased substantially?”

“Salt allowance? What are you talking
about? My father gets a salary, not an
allowance?”

“That’s true. But the word ‘salary’
comes from the Latin ‘salarium’, meaning
‘salt allowance’.” 

“Really? But what is the connection
between ‘salary’ and ‘salt’?” 

“You see in the old days. Roman
soldiers used to receive part of their
wages in salt.” 

“But why salt?”
“Because salt was a rare and precious

commodity at that time “That’s why they
gave salt to the soldiers as part of their
wages. Later, they gave the soldiers a
special allowance with which they could
buy salt.”

“And this special allowance was called
‘salarium’. right?” “Exactly! ‘Sal’, by the
way. means ‘salt’.” “The Romans certainly
attached a lot of importance to salt.”
“They most certainly did. Every man
must be worth his salt, you know.” 

“What does that mean?” 
“If someone is worth his/her salt, it

means he/she deserves what he/she
earns. For example, my new boss is
de�nitely worth his salt.” 

“The expression ‘worth one’s salt’ also
means ‘to do one’s job competently’. Any
doctor worth his salt should be able to
diagnose the problem.” 

“Can I say. any spinner worth his salt
should be able to take �ve wickets on a
turning track?” 

“You can. Here’s another example. No
coach worth his salt would ever
recommend that you grip the bat like
that.”

“Like what?”
“That was Just an example, silly! So,

has your father’s salary increased?”
“His boss apparently told him that he

would try and increase it to three times
what it was. But my father...” 

“... your father is taking it with a pinch
of salt, is he?”

“What?” 
“When you take something with a

‘pinch of salt’, it means that you do not
believe everything that a person tells you.
It’s an informal expression. For example,
when the salesman told me that his hair
tonic was the best in the world. I took it
with a pinch of salt.” 

“We must take whatever politicians tell
us with a pinch of salt.”

“Is your father planning to salt away
some money for his retirement?” 

“Salt away? What does it mean?” 
“If someone ‘salts away’ money, they

save it for the future. This is often done
illegally. Some people have salted away
thousands of dollars in foreign accounts.” 

“Some of our politicians have been
accused of salting away millions in banks
abroad. Maybe I should salt away my
money too.” 

“Your money? You don’t even get an
allowance! Am I rubbing salt into your
wounds?”

“Yes, you are. And before you ask me,
let me tell you that I know what ‘rubbing
salt into someone’s wounds means. It
means you make an unpleasant situation
that someone is in even more unpleasant.
Our neighbour rubbed salt into my
wounds when she informed my mother
that I was the only student to have failed
the Physics test.” 

Published in The Hindu on April 7, 1998

Know your
English

FROM THE ARCHIVES

Upendran

R
anjan, A. (2025). Provincial
Citizenship: Jharkhand
Domicile, Migration and
Politics of Scale. Studies in

Indian Politics, forthcoming (published
online, September 2025)

Mobility in its many forms has long
been considered core to the notion of
progress and the formation of civilisation.
Conversely, sedentarism — the practice of
living in one place — emerges from the
need to link property, descent, and
lineage to the control of resources. World
history is replete with the caravan trails of
tribes, pastoralists, traders, and soldiers.
This historical context of mobility is
reinforced by today’s global networks,
which facilitate a new world de�ned by
the �ow of not only goods, services, and
capital but also labour. This, of course,
alludes to globalisation — a force that has
a�ected our social, cultural, political, and
economic standpoints, as well as our very
perspectives and identities.

A matter of concern
Given this backdrop, it’s curious that
while the idea of mobility has expanded,
our physical mobility often remains
restricted, particularly when it comes to
seeking livelihoods outside one’s home
State. Despite the precarity of migrant
workers becoming painfully evident
during the COVID-19 pandemic, Indian
metropolises remain the most coveted
destinations for destitute rural workers
from di�erent States.

More recently, in the wake of the
National Register of Citizens (NRC)
updation and the Special Intensive
Revision (SIR) of Electoral Rolls, the
mistreatment of migrant labour in various
cities has become a matter of national

debate and anxiety. While there has been
an upsurge of a media-fed ‘public mood’,
the ‘public mind’ needs to be nudged
toward a deeper engagement with
complex issues like inter-state migration.

In this regard, it’s worth re�ecting on
provocative discussions in academic
forums where fresh insights, such as
“provincial citizenship” (a term pitched
by Alok Ranjan, a PhD candidate at JNU),
are sparking deep re�ection. Following
Ranjan’s lead, it is meaningful to explore
the idea of inter-state migration for a
broader audience, especially for those
who might think this issue only concerns
the directly a�ected or the policymakers
tasked with providing relief.

Ranjan’s work re�ects on inter-State
migration and how it has drafted a new
chapter in the “politics of domicile”
within India’s democratic body politic,
though this operates only at the
provincial level. “Provincial citizenship”
emerges from nativist politics rooted in an
emotional belonging to a State, which
gains immediate leverage in regional
electoral politics. In the process, the
entanglement of spatial identity, freedom
of movement, and citizenship allows
domicile to surface as a new category for
political mobilisation. Crucially, these
tendencies accentuate the signi�cance of
States as sites of citizenship, even at a
time when a more inclusive, national-level
citizenship is being emphasised as the
fulcrum of Akhanda Bharat (Undivided
India).

Following Ranjan, we see that a close
scrutiny of States like Jharkhand, Jammu
and Kashmir ( J&K), and Assam can help
us understand how domicile becomes a
potent political instrument. In J&K,
domicile policies were implemented after
the 2019 abrogation of its special status as
a measure of inclusive politics to

safeguard minorities (like the Valmikis,
Gorkhas, and West Pakistan refugees).
Jharkhand, however, represents a case
where domicile was used to articulate
majoritarian grievances against the
perceived in�uence of a minority elite in a
State formed in 2000. Backed by its
unique history, the politics of domicile in
Jharkhand departs from the norms seen
in Sixth Schedule regions. It tends to
encompass the whole State, superseding
the nation’s federal structure and
questioning the national citizenship rights
guaranteed by Article 16(2) of the Indian
Constitution.

Attaining statehood did not resolve
sub-nationalist politics in Jharkhand.
Instead, these sentiments were
channelled into a democratic politics of
domicile after 2000. This transition
challenges the “one nation, one
citizenship” ideal. Here, the notion of a
single national citizenship is undermined
by the e�cacy of the uno�cially
constructed idea of provincial citizenship,
whose political importance can render
the national framework inadequate.

Jharkhand’s experience also suggests
that con�icts between the interests of
internal migrants and the concerns of
provincial citizenship cannot be
democratically adjudicated within the
existing political structure, often
requiring the Supreme Court’s
intervention.

The newness of an old idea
This “uno�cial” provincial citizenship
problematises the o�cial idea of a
singular Indian citizenship. It creates a
contest over de�nitions of ‘native’,
‘indigenous’, ‘Adivasi’, ‘local’, or ‘son of
the soil’ that exist alongside the identity
of an Indian citizen.

The problem of internal migrants in

provincial contexts is not new. Myron
Weiner, in his book Sons of the Soil:
Migration and Ethnic Con�ict in India
(1978), was perhaps the �rst to assess the
social and political consequences of
internal migration in States like
Maharashtra, Bihar, and Assam. More
recent coinages like “citizen-outsiders”
(Roy 2010), “di�erentiated citizenship”
( Jayal 2013), and “paused citizens”
(Sharma 2024) “hyphenated nationality”
(Sarkar 2025) have enriched our
vocabulary for analysing this issue.

It is also relevant to consider the
recommendations of the States
Reorganisation Commission (SRC) of 1955.
The members of the SRC anticipated the
problems of discrimination and exclusion
arising from domicile policies. They were
greatly concerned about these rules,
�nding them inconsistent with Articles 15,
16, and 19 of the Constitution and
contrary to the very concept of Indian
citizenship. The members stated: “We do
not feel called upon to pronounce on the
purely legal aspects of these restrictions,
but we have no doubt whatsoever that
their total e�ect is the exact opposite of
what was intended by the Constitution”
(SRC Report 1955, p. 230).

The SRC Report recommended that
domicile rules should be replaced by
appropriate Parliamentary legislation,
warning that “Otherwise, the concept of a
common Indian citizenship would have
no meaning” (pp. 230-231). In many
respects, the concept of provincial
citizenship echoes these decades-old
warnings. Its newness lies in how this
concept has transcended the passivity of
a written report to become an active and
grave reality.
(Swatahsiddha Sarkar teaches at the Centre
for Himalayan Studies, University of North
Bengal, Darjeeling, West Bengal)

Citizens, domicile, migrants: Why should
we worry about Provincial Citizenship? 
Provincial citizenship emerges from nativist politics rooted in an emotional belonging to a State, which gains immediate leverage in regional electoral

politics. It challenges the idea of singular Indian citizenship, sparking debates over de�nitions of ‘native’, ‘indigenous’, ‘Adivasi’, ‘local’, or ‘son of the soil’
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O
besity is a major global health
challenge, a�ecting more than
two billion adults, 35 million
children under �ve, and 390

million children and adolescents
worldwide. Central obesity — excess fat
around the waist — fuels in�ammation
and raises the risk of diabetes, heart
disease, and cancers, making waist
circumference a better risk marker than
BMI.

In India, the National Family Health
Survey -5 (2019-2021) measured
abdominal obesity for the �rst time, and
revealed worrying trends. While only 23%
of women quali�ed as obese by BMI,
more than half in their 30s and 40s
carried excess abdominal fat. In fact, 40%
of women were abdominally obese
compared to just 12% of men — showing
how “normal” BMI often conceals hidden
metabolic risk.

Body composition is more than just fat.
It includes fat-free mass (bones, organs,
water, and skeletal muscle), lean body
mass, and fat mass. Of these, skeletal
muscle is the engine of health — vital for
mobility, metabolism, and strength.

Sarcopenia — the progressive loss of
skeletal muscle mass, strength, and
function — was once thought to be
inevitable with age. Today, it is recognised
as a clinical syndrome with profound
consequences: frailty, falls, disability, and
reduced quality of life. It may also result
from chronic disease, malnutrition, or
inactivity. Prevalence estimates range
from 8-36% in those under 60 to 10-27% in
older adults, with men generally more
a�ected.

Sarcopenic obesity
When obesity and sarcopenia coexist, the
result is sarcopenic obesity (SO) — a
dangerous mix that worsens outcomes far
more than either condition alone.
Because fat masks muscle loss, SO is often
missed, yet it is strongly linked with
frailty, disability, cardiometabolic disease,
and early death.

Muscle mass and strength peak
between ages 30-50 before steadily
declining. With over 1.4 billion people
globally now above the age of 60, this
age-related muscle loss is a growing public
health issue. Muscle weakness re�ects not
just shrinking mass, but also declining
quality, as fat in�ltrates muscle and
undermines its functional capacity.

Why muscle matters
Muscle is far more than mechanical tissue
— it drives metabolism, regulates glucose,
maintains energy balance, supports
thermoregulation, and stores glycogen,
protein, and fat. In obesity, fat

accumulation inside muscles reduces
both strength and quality, a process
accelerated by ageing. Sarcopenia
compounds these e�ects, worsening bone
health, metabolic balance, and
cardiovascular risk.

Protecting muscle during weight loss is
therefore critical. Without it, people risk
slipping into sarcopenic obesity — losing
strength while retaining fat. Tools such as
bioimpedance, DEXA, CT, MRI, and
simple grip-strength or gait-speed tests
can help detect risk early.

Obesity management
Obesity management includes
pharmacological, surgical, and
lifestyle-based approaches, often backed
by behaviour change and public health
policy. Yet across many treatments, one
common side e�ect is overlooked —
muscle loss.

Take pharmacological agents such as
GLP-1 receptor agonists. In India, sales
crossed ₹600 crore in just four months.
While e�ective at reducing weight, they
are linked with side e�ects including
thyroid cancer, pancreatitis, gallbladder
disease, depression, and suicidal
behaviour — and importantly, with lean
muscle loss. Research shows that one year
after stopping therapy, participants
regained two-thirds of their lost weight,
alongside worsening metabolic health,
implying much of the “weight loss”
possibly came from muscle.

Bariatric surgery, though highly

e�ective for fat loss, also strips away lean
tissue — about 8 kg of fat-free mass and 3
kg of skeletal muscle in the �rst year. This
decline not only weakens metabolism,
but may also heighten appetite,
increasing the risk of weight regain.

In contrast, lifestyle interventions —
structured exercise and balanced
nutrition — are safer, free from
drug-related side e�ects, and sustainable
in the long term.

Training and balance 
At its core, obesity arises when calorie
intake consistently exceeds energy
expenditure. E�ective management
requires creating a calorie de�cit, either
by reducing intake, increasing activity, or
both. Designing a diet modestly below
daily energy needs supports sustainable
fat loss without sacri�cing lean tissue.

This is where resistance training plays
a pivotal role. Combined with adequate
protein intake (1- 2 gm/kg body
weight/day), it preserves and builds
muscle mass, sustains metabolism, and
improves insulin sensitivity. Aerobic
exercise complements it by boosting
calorie burn and cardiovascular �tness.
Together, they form the foundation for
long-term obesity and metabolic risk
management.

Resistance training does not require a
gym or intimidating equipment.
Bodyweight moves such as squats, lunges,
push-ups, and planks can yield signi�cant
bene�ts. Strength training helps older

adults maintain independence, supports
women through pregnancy and
menopause, bene�ts people with obesity,
and improves outcomes in cancer
recovery, diabetes, and heart disease.

Experts recommend the FITT principle
(Frequency, Intensity, Time and Type):
train 3-5 times a week for 30-60 minutes,
with 6-8 key exercises performed in 10-15
repetitions, while allowing rest days for
recovery. Even modest levels pay o�:
30-60 minutes of muscle-strengthening
activity per week is linked with 10-17%
lower risk of cardiovascular disease,
diabetes, certain cancers, and all-cause
mortality. Resistance training also boosts
mental health, improving memory, mood,
and reducing anxiety and depression.

Building strength
Obesity and muscle loss are two sides of
the same coin, and when they overlap as
sarcopenic obesity, the risks multiply.
India cannot a�ord to view health only
through the lens of weight reduction.
Protecting muscle through resistance
training, smart nutrition, and recovery is
the true shield against obesity, diabetes,
heart disease, cancer, other
non-communicable diseases, and frailty
in old age. The message is clear: don’t just
lose fat — build strength.

(Dr. Vid Karmarkar is chief scienti�c
adviser with �tness company FITTR and
Institute of Nutrition & Fitness Science.
vid@�ttr.com; Jitendra Chouksey is founder
and CEO, FITTR jc@�ttr.com)

Muscle matters: rethinking obesity
with resistance training 

Obesity and muscle loss are two sides of the same coin, and when they overlap as sarcopenic obesity, the risks multiply; India cannot a�ord to view health 

only through the lens of weight reduction; strength training plus a calorie-smart diet trims waistlines and powers up metabolic and mental health

Keeping fit: Resistance training combined with adequate protein intake can help in preserving and building muscle mass, sustaining metabolism and

improving insulin sensitivity. FILE PHOTO 
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Obesity is a major global health
challenge, a�ecting more than
two billion adults, 35 million
children under five, and 390
million children and
adolescents worldwide.
Sarcopenia is the progressive
loss of skeletal muscle mass,
strength, and function 

�

In obesity, fat accumulation
inside muscles reduces both
strength and quality, a process
accelerated by ageing.
Sarcopenia compounds these
e�ects, worsening bone health,
metabolic balance, and
cardiovascular risk. Protecting
muscle during weight loss is
therefore critical

�

Lifestyle interventions —
structured exercise and
balanced nutrition — are safer,
free from drug-related side
e�ects, and sustainable in the
long term. Protecting muscle
through resistance training,
smart nutrition, and recovery is
the true shield against obesity,
diabetes, heart disease, cancer,
other non-communicable
diseases, and frailty in old age

Vid Karmarkar 
Jitendra Chouksey

Nails can be a mirror of in-
ternal disease. Nail pro-
blems can range from dis-
colouration in the form of
yellowish, greenish, or
whitish nails along with
discharge to pus forma-
tion, or the sudden onset
of longitudinal dark bands. 

Nails can be a�ected by
many conditions, both in-
fectious and
non-infectious.

Infections are a com-
mon cause of nail pro-
blems. Bacterial nail infec-
tions, if not treated at the
right time, can become
chronic and recurrent. In
individuals who are im-
mune-suppressed or in
cases where the infection
is severe, it can even
spread to the bone.

Fungal infections are al-
so very common, especial-
ly since many of us work
without gloves in the kitch-
en and our hands are in
water frequently. Because
of this, both fungal and
bacterial nail infections are
commonly seen. If fungal
infections are not treated,
they can spread, which
makes timely treatment es-
sential. Fungal infections
are also frequently seen in
the feet, particularly in pe-

ople doing household
work. This occurs because
of moist environments, so
it is important to clean bet-
ween the toes, keep them
dry, and use over-the-
counter antifungal dusting
powders if your hands or
feet are often wet.

Viral infections
Viral infections such as
warts are also commonly
seen around the nails.
Warts are contagious
growths that can occur in
anyone and may increase
in size and number if not
treated. They can spread
through contact, through
the use of public spaces. To
prevent this, you should al-
ways wear your own
gloves, sanitise equipment

before and after use, and
maintain good hand
hygiene.

Nails can also serve as
an early marker for au-
toimmune conditions such
as lichen planus, psoriasis,
and eczema. In these cas-
es, you may see nail pitting
or longitudinal ridges,
which can be early mark-
ers of skin disease. Some-
times nails may change
shape, becoming spoon-
shaped, inverted spoon-
shaped, or may develop
other deformities, which
may be related to heart or
lung conditions or even nu-
tritional de�ciencies. Sud-
den discolouration or the
appearance of longitudinal
bands can also be a marker
of early melanoma, a type

of skin cancer. Certain me-
dications may cause nail
changes as well, ranging
from discolouration to
painful nail beds or painful
skin around the nail, all of
which should be treated
before they worsen.

Taking precautions
If your hands are frequent-
ly in water for work, it is
advisable to wear kitchen
gloves. When getting a
manicure or pedicure, en-
sure that the salon main-
tains strict hygiene and
sanitises instruments be-
fore and after every use. 

Keep your nails short
and trimmed regularly. In-
grown toenails are increas-
ingly common due to nar-
row footwear styles, even
though Indians typically
have broader feet. Wearing
broad shoes, avoiding tight
footwear, and allowing
your feet to breathe can
help prevent this. Any sud-
den nail discoloration
should be examined by a
dermatologist.

(Dr. Reshma T. Vishnani
is consultant dermatolo-
gist, trichologist and aes-
thetic dermatologist, Koki-
laben Dhirubhai Ambani
Hospital, Mumbai. resh-
ma.vishnani@kokilaben-
hospitals.com)

Nail infections and the need for care
Reshma T. Vishnani

Hand hygiene: Wearing gloves can help prevent nail infections and

contagious growths. ISTOCKPHOTO
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A health worker preparing to inject a girl with a dose of human papillomavirus (HPV) vaccine in Karachi on Wednesday. A vaccination drive is

being held to protect adolescent girls from cervical cancer. According to WHO, cervical cancer remains one of the leading causes of cancer

death among women in many low-and middle-income settings despite being largely preventable. AFP
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T
he recent orders of the Securities and
Exchange Board of India (SEBI), ruling that
companies in the Adani Group and its

directors have not violated regulations on related
party transactions and that they have not indulged in
market manipulation, insider trading or in any unfair
trading practices, is right according to legal
principles or form. Since the expanded definition of
related party was not in force when the transactions
were carried out, the Adani group has not violated
any law which existed then.

But doubts remain over the intent behind
these transactions. Also, these orders do not
bring SEBI investigations into Hindenburg
allegations against the Adani group to a
closure. Accusations regarding violation of
minimum public shareholding norms by the
group have not been cleared yet. The two
orders delivered last week pertain to
transactions between Adani group entities
and three financing companies – Adicorp
Enterprises, Milestone Tradelinks and
Rehvar Infrastructure. SEBI’s investigations
into the issues flagged by the Hindenburg
report had revealed that companies in the
Adani group had given loans to these finance
companies and these companies had lent
the amount to other companies within the
Adani group. Instead of directly lending the
money to group companies, a third party
had been used as a conduit. The
investigation revealed that these financing
companies are very small, with negligible
networth and business operations. The
loans were processed, and on-lending was
done in the same business day. These loans
were not disclosed in the annual reports or
reported to the audit committees.

Though these transactions may seem to
be designed to avoid disclosure to
shareholders and audit committees, there is
no violation of law through these
transactions. This is because when these
transactions took place, between FY13 and
FY21, definition of related party included
only entities directly linked to the listed
entity. With accounting standards also not
laying down that ‘substance’ needs to be
considered while determining related party
relationship, SEBI was unable to enforce
‘substance over form’ doctrine in this
instance. 

However, SEBI has now expanded the
definition to include indirect transactions
between the listed company and unrelated
parties, if it can be established that the
objective of the deal was to benefit a related
party of the listed company. Deals such as
those covered in the SEBI order will now
come under the ambit of law. Other changes
made in recent years such as reducing the
threshold for determining a related party, to
10 per cent of shareholding, from 20 per
cent earlier and including all persons and
entities belonging to the promoter or
promoter group as a related party,
regardless of their shareholding, further
strengthens these regulations. Therefore,
while it cannot be said that the letter of the
law, as it were, was violated in the Adani
case, the fact remains that the spirit was
indeed violated. 

Blame the rules 
How related party transactions escaped SEBI scrutiny 

FRIDAY - SEPTEMBER 26, 2025

5th-gen fighter jets
Apropos, ‘L&T-BEL team bids to build
India’s 5th-gen fighter jet’,
(September 25). The growing
interest of private companies such as
the Larsen & Toubro-BEL
consortium and others in
manufacturing fifth-generation
fighter jets and the Advanced
Medium Combat Aircraft marks a
positive shift in India’s defense
ecosystem. Traditionally dominated
by state-owned enterprises, the
sector is now opening to competitive
innovation, cost e�ciency, and faster
timelines. Private participation not

only enhances indigenous
production but also reduces reliance
on imports. 
This competition drives
technological advancement,
strengthens the supply chain, and
fosters self-reliance. Such
developments position India to
emerge as a credible global player in
cutting-edge defense
manufacturing.
N Sadhasiva Reddy
Bengaluru

NPS tweaks
Apropos the Editorial ‘Pension

perfect’ (September 25) one must
keep in mind that NPS is a pension
providing instrument and not any
other investment vehicle like a
mutual fund. Therefore it is only
right that as in the present format,
NPS demands a minimum portion to
be allocated towards annuities. This
must not be diluted. Also frequent
withdrawals must be discouraged so
as to build a sizeable corpus.
NPS can become more popular by
providing full tax breaks, i.e., making
all annuities tax-free. Secondly
subscribers have many doubts, for
example, what happens on death of

subscriber at various stages? Mutual
funds have a large fleet of
distributors and their agents who
can answer such queries of
subscribers, but none in NPS.
V Vijaykumar
Pune

Easing NPS rules
There are good aspects in the
scheme. Though it is market driven
investment, the very purpose is to
get social security for the employees
in latter part of life.
The government can consider
withdrawal of 75 per cent lumpsum

after 60 and 25 per cent to be
reinvested in annuities. Part
withdrawal should also be restricted
to three times.
If we allow them more withdrawals
and early closure before 60, there
will not be much in the kitty after 60.
The very purpose of pension gets
defeated. The surplus over and
above the compulsory deduction
can be invested by the employee in
various investment schemes
according to risk taking ability of
each individual.
VR Ganesan 
Chennai

LETTERS TO EDITOR Send your letters by email to bleditor@thehindu.co.in or by post to ‘Letters to the Editor’, The Hindu Business Line, Kasturi Buildings, 859-860, Anna Salai, Chennai 600002.

G
iven its footprint and impact,
the government’s latest move to
rationalise the GST rates has

drawn the usual spectrum of reactions:
praise from those seeking relief, concern
from those fearing revenue loss and
scepticism from those seeing it as no
more than tinkering.

But there is a significant nuance that
the headlines miss: the GST
architecture’s steady march towards
maturity, where rates can be
significantly adjusted without risking
economic stability.

GROWING UP

Having got past the technical glitches of
the early days and the constant
wrangling over rates and States’ revenue
loss, today, the maturity of the GST
architecture is visible in the increased
stability of monthly collections,
continuous broadening of the tax base,
improved buoyancy and greater
acceptance among taxpayers.

Many more households and
enterprises are now under the levy’s
ambit than ever before. These factors
reflect the confidence in the foundation
of the indirect tax system.

One of the two major achievements of
GST is the impetus it a�orded to the

formalisation of the economy. By
embedding input tax credit, the system
created an incentive for businesses to
transact formally.

Here is the picture of how the
footprint has grown: Total taxpayers (or
active registrations) have risen to 1.5
crore from just over one crore in 2018,
the year after the introduction of GST.
The digital exhaust of invoices, e-way
bills and return filings have ensured
increasing compliance.

The resultant improvement in tax
buoyancy, or the responsiveness of tax
revenues to changes in economic
growth, has been strengthening and
stabilised to reasonable levels.

This is the second achievement. And
this is what allows the government to
pursue rationalisation without
jeopardising fiscal stability.

The tax cuts and rationalisation seem
designed to reduce the net incidence of
GST on households by ensuring widely
consumed essential goods and services
become cheaper.

The choice of timing has a two-fold
positive impact. One, it complements
the festival demand by boosting
consumer sentiment. Two, some of the
consumption push could also mildly
o�set the dampening of economic
growth from the expected weakness in
exports.

Our estimates based on the
Household Consumption Expenditure
Survey show that the simple average
GST rate based on these top 30
consumption items falls from 11 per
cent to 9 per cent under the new regime.
This has a direct impact on consumption
sentiment.

The final impact on consumption,
however, will depend on a variety of
factors that determine the speed and
extent of pass-through by producers.

At the same time, fast-growing
categories with relatively inelastic
demand — premium consumer goods,
aspirational services, and discretionary
lifestyle products — continue to attract
higher GST rates.

The rationale is two-fold: one, these
goods and services have greater demand
from higher-income groups, making the
tax structure progressive in incidence;

two, their demand is less sensitive to
price changes, ensuring stable revenue
streams. The conventional fear when tax
rates are cut is that the government will
su�er revenue loss, straining the fiscal
deficit, or, over time, will stoke inflation
in items where demand reacts rapidly to
price cuts.

The GST rationalisation, however,
defies this deduction.

For households, the reduced
incidence of GST on essentials frees up
disposable income, should nudge up
consumption over a period of time.

For businesses, the simpler slabs and
easier compliance burdens should
improve operational e�ciency over
time. As a result, for the government,
revenue buoyancy should recover
overtime through improved volumes of
consumption but also through the
higher-rate categories that continue to
yield steady inflows.

The inflation outlook, too, benefits.
By lowering taxes on items of mass
consumption, GST rationalisation
directly softens the retail price index.

The ability to materially alter the
national indirect tax rates, without
upsetting the economic applecart, is the
reward of resilience the GST
architecture has a�orded.

The writer is Principal Economist at Crisil Ltd. Views
expressed are personal

GST 2.0 reflects the maturity of the tax architecture

Dipti Deshpande

GST. Consumption booster/ISTOCKPHOTO

The rate rationalisation will not only spur consumption but also soften prices and boost govt revenues
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W
alking through a
toolroom, one is
struck by the silence.
Unlike an automotive
plant with its hum and

clang, here the work is quiet, meticulous,
almost artistic. Yet these jigs, dies and
fixtures create every car, washing
machine, mobile phone and aircraft
engine. Without them, there would be
no modern manufacturing. However, in
India’s journey to become a global
manufacturing atmanirbhar
powerhouse, the Tool and Die (T&D)
industry (the process of making custom
metal parts) remains under-recognised
and needs a huge impetus.

NITI Aayog’s April 2025 report,
Automotive Industry Powering India’s
Participation in Global Value Chains,
underscores the centrality of the T&D
ecosystem to India’s automotive future.

India’s National Manufacturing
Mission (NMM) provides a perfect
umbrella for a sub-mission: a National
Tool and Die Mission. The NMM’s focus
on MSME competitiveness, skilling,
technology adoption and quality
standards directly resonates with T&D
needs. Integrating T&D as a strategic
sub-mission would ensure policy
alignment, resource prioritisation and
capacity-building. It would strengthen
precision manufacturing, reduce import
dependence and energise Make in India.

A couple of years ago, an auto OEM
had to fly in dies from Taiwan at three
times the cost because domestic
suppliers failed quality standards at the
finishing line. A defence manufacturer
once delayed a critical delivery because a
T&D vendor’s heat-treatment facility
broke down. Even in consumer
electronics, a large assembler had to
source bespoke fixtures from overseas,
causing a month-long hold-up. These are
not isolated disruptions. They happen
often and illustrate why the sector must
move from the margins to the
mainstream.

THE FOUNDATION

If the Machine Tool Industry is the
mother of manufacturing, then T&D is
its backbone. Machine tools build
machines, but tools and dies define the
accuracy, quality and repeatability of
every product.

Setting up a T&D factory requires
₹500-1000 crore. A single specialised
precision tool can cost ₹10-25 crore;
complex ones run into hundreds. Tier 1
suppliers often mention: ‘A die may cost
₹20 crore, but a week’s delay can cost
many times more in lost production.’

For automobiles, defence, aerospace,
electronics and consumer goods, the
absence of indigenous T&D capability
means dependence, delays and
vulnerability. India still imports much of

its high-end tools, particularly from
China, leaving ambitions hostage to
external supply chains. 

Even fortnight-long delays in overseas
deliveries have disrupted multi-crore
model launches by OEMs, a�ecting
finances, delaying market entry and
shaking customer confidence.

In automobiles, dies enable millions
of components at scale with uniform
quality. In capital goods, they determine
cost competitiveness. In electronics,
from smartphone casings to TV frames,
every product begins with a tool.

The 3C industry — Computers,
Communications and Consumer
Electronics — o�ers huge
opportunities. Electronics tooling is still
a small share of India’s market but
demands extreme precision. A leading
phone assembler lamented: ‘We can
assemble millions of phones, but the
casing tooling all come from China.’

India currently meets around 70 per
cent of tooling demand domestically,
with 30 per cent imported; mainly
high-precision complex tools.
Automotive drives nearly 60 per cent of
demand, but electronics, aerospace,
defence, medical equipment and 5G are
rapidly expanding. 

This is why global leaders — Japan,
Korea, Germany and China — first built
strong T&D ecosystems, which became
the bedrock for scaling their industries.

LESSONS FROM GLOBAL LEADERS

* Japan: Post-war investments in
toolmaking enabled Toyota’s rise.

* South Korea: Hyundai and Kia grew
through close integration with domestic
toolmakers. Engineers emphasise that
precision dies for flagship models were
perfected in-house, ensuring quality
consistency.

* Germany: The Mittelstand includes
world-leading toolmakers. Small firms
recount refining dies for Mercedes for
decades. Continuity of trust and
precision makes them formidable.

* China: Declared T&D strategic in the
2000s, subsidised it and became the
world’s largest producer within two
decades.

The lesson is clear: those who control
tools, control the industry. India must
craft its own playbook, treating T&D as
strategy, not support.

A WAY FORWARD

India has automotive hubs in Pune,
Chennai, Gurugram, Sanand and Indore.
Yet the absence of a strong domestic
T&D base is a glaring weakness. Tooling
is capital intensive, beyond the reach of
MSMEs. Medium-sized toolrooms exist
but lack scale. Imports remain
vulnerable to shocks; a strategic risk.

India must act with urgency. A
time-bound National Tool & Die
Mission, treating the sector as strategic
infrastructure, should rest on five
pillars:

Mega Tooling Parks: At least five
advanced parks co-located with auto and
engineering hubs, equipped with 5-axis
CNCs, EDM/WEDM, additive
manufacturing, metrology labs, heat
treatment and CAD/CAM FEA tools
accessible to MSMEs.

Tooling Universities with Global
Partners: Collaborate with Germany,
Japan, Taiwan and Korea to train 5,000+
toolmakers annually.

National Demand Aggregation: Pool
requirements across sectors to provide
scale.

Strategic Procurement &

Localisation: Incentivise 30-40 per cent
complex tooling within five years, with
government support for first-lot
purchases.

Digital Leapfrog: Invest in AI-driven
tool design, simulation and hybrid
manufacturing.

Toolmaking is as much about people
as machines. Skilled designers, die
engineers, and machinists are critical.
Industry often struggles to find young
toolmakers with CAD/CAM skills. Fresh
engineers are retrained for months
before handling high-precision dies. The
hunger to learn exists, but formal
training gaps remain.

Dedicated Tool Design &
Development courses should be
launched across engineering colleges
and ITIs near clusters. CSR funds could
support labs and scholarships, while the
National Skill Mission must address
toolmaking.

India’s ambitions in automobiles,
defence, capital goods and electronics
cannot be realised without mastering
T&D. History shows every industrial
nation first built its T&D industry which
enabled venturing into global markets.
Germany, Japan, Korea all did it. China is
the latest. India stands at the same
crossroads. We have the markets, talent
and ambition. What we need is
recognition of this invisible backbone
and the courage to invest in it. Having
seen Indian industry leapfrog before —
from world-class trucks to globally
competitive construction equipment —
we are convinced the T&D sector can
script the next success story, if given the
same urgency.

Because in the end, only with tools
will come atmanirbharta. To truly
become the factory of the world, we
must make the tools that make the
products for the world.

Sondhi is Independent Director and former MD & CEO
of Ashok Leyland & JCB India; Kumar is former Director,
CMTI. Views expressed are personal

Tool & Die
industry needs
more attention
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Lessons from Germany,
Japan, China, Korea and
Taiwan are clear: those
who control tools,
control the industry. 
India must craft its own
playbook, treating T&D as
strategy, not support

PRECISION FOCUS. T&D defines
the accuracy, quality and repeatability
of every product. It is basic to
industrial atmanirbharta

VIPIN SONDHI
SATHISH KUMAR
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A
re we in a liquidity trap?
John Maynard Keynes came
up with the concept of
‘liquidity trap’ to explain
trends in the days of the

Great Depression of the 1930s. Liquidity
trap exemplified a situation where the
demand for money remained fixed, no
matter how much central banks
increased money supply. This meant
that even if interest rates were lowered
to close to zero, there would be no
demand for credit. This sort of trend was
in evidence during Covid when central
banks lowered rates to all-time lows, but
failed to push up demand for credit.

Today in India, the liquidity trap
seems to be very much in evidence. The
RBI has lowered rates by 100 basis
points (bps) since February and while
the transmission to deposits is more
than complete, that on the lending side
is half done. Even so, growth in credit
appears to be stable though low. At 10
per cent in the first five months of the
year, there has been no big bang demand
for credit. While there has been some
diversion to markets — both bond and
ECB, it still does not explain the full
picture.

Theoretically, lowering interest rates
should increase demand for funds. But
borrowing is always for some purpose. If
it is for running business through what is
called working capital, it lowers cost of
capital. But it does not make sense to
borrow more for investment in a
situation of surplus capacity and lower
demand. This has been the case in times
of global slowdown, and is also the
situation in India today, where
investment is not yet broad based.

The June credit policy observes that
there are limits to which lower interest
rates can lead to higher growth.
Intuitively if lowering interest rates can
lead to higher growth, all central banks
should be doing it. The world should be
prosperous, as commodity prices are at
their lowest. Clearly this is not
happening.

It is in this context that the capex
push being given by the government has
to be seen. FY26 will once again be the
year for the government. The capex of
around ₹11 lakh crore will be the major
driver of investment which will probably
be at best supported by some uptick in
private investment. Private investment
has been limited to the infra space where
there is front-end spending by the
government. In the consumer goods
segment, there still appears to be
surplus capacity which will mean it will
take some more time before fresh
investment takes place even if demand
picks up. The changes in GST will be a

challenge for these companies as they
would have to deal with inventories,
possibly for a period of 30-45 days,
before embarking on fresh production.

TAX CONCESSIONS

The second step from the government
has been on the taxation front. The
Budget had given a sum of ₹1 lakh crore
as income tax concessions over the year.
This is a Keynesian push to demand
where more money is given to taxpayers
to enable spending. GST reforms have
lowered the rates on several consumer

goods both in the durable and
non-durable categories. Savings for
households have been estimated by the
government at ₹48,000 crore at the first
stage. This should help boost
consumption and growth.

The fiscal push could run into limits
depending on the extent to which
benefits of income tax or GST go to
individuals in the higher income
brackets. The marginal propensity to
consume may not quite increase
commensurately in this segment. This
means that there could be some
moderation in growth in consumption.
However, money not spent will be saved
which means that there would be a
nudge to either savings in conventional
modes like deposits or more likely
higher investments in stocks.

Given the uncertainty in demand, it
can be hard to get out of the liquidity
trap. There has to be a recognition that
lowering rates is not a panacea for
growth. Relentless lowering of rates can
lead to a situation where capital can be

mispriced; this will show up more with a
time lag when there is excess borrowing
that can be inflationary — more so if
demand for goods and services does not
increase.

Therefore, monetary policy in a
context of ‘liquidity trap’ (which renders
rate cuts less e�ective) must be
accompanied by parallel fiscal steps, and
it is just as well that these have been
initiated by the government. This
combined with the other expenditures
of the government such as PM Kisan,
MGNREGS and capex will provide the
Keynesian stimulus that will steady the
boat.

In the current scene, there is good
coordination between the government
and central bank; and hence the adage of
fiscal and monetary policies talking to
each other holds. Under these
circumstances, a status quo in October
looks logical.

The writer is Chief Economist, Bank of Baroda. Views
are personal

Liquidity trap poses
policy challenge

VELANKANNI RAJ B

Relentless lowering of
rates can lead to a
situation where capital
can be mispriced; this
will show up with a time
lag when there is excess
borrowing that can be
inflationary. 

FISCAL PUSH. Lower interest rates have not stimulated demand. 
The onus is on fiscal policy to keep growth going
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F
rom chatbots that draft
emails to AI assistants that
summarise reports in

seconds, automation promises
speed, e�ciency, and
convenience. On paper, that
sounds like a productivity dream.
But behind the glossy interface
lies a troubling question: are we
losing our ability to think deeply,
focus, and solve problems on our
own?

Emerging research suggests
that over-reliance on AI comes at
a mental price, what some
researchers call “brain rot”.
Neural measurements reveal a
striking pattern — participants
who used AI writing assistants
showed a brain engagement score
of just 0.009, compared to 0.053
for those who wrote unaided, a
more than fivefold reduction in
connectivity linked to planning
and critical thinking (Zhang et al.,
2025).

When machines take over tasks
that once required analysis,
memory, or strategy, our
cognitive muscles grow weaker.
And it doesn’t stop there.

AI tools constantly nudge us —
auto-suggestions, predictive
prompts, instant outputs. The
result is attention fragmentation.
What looks like e�ciency often
comes at the cost of mental
agility, focus, and long-term
learning. Over time, dependency
loops form: the more we
outsource thinking, the less
capable we become of tackling
tasks independently.

THE FEAR FACTOR

Productivity is also shaped by
emotion — and fear of
replacement looms large. As AI
grows more capable, many
workers feel anxious about job
security. That anxiety breeds
stress, distraction, and reduced
e�ciency. Ironically, in worrying
about losing jobs to AI,
professionals may become less
productive themselves.

AI is not just a job destroyer; it
is also a job creator. Panigrahi,
Ahirrao, and Patel (2024)
estimate that 40 million new jobs
will be created by 2030. McKinsey
projects that AI could add $13
trillion to global GDP by 2030,
raising growth by 1.2 per cent
annually (European Parliament,
2019).

India’s own experience shows
that technological revolutions
may displace certain roles but also
spawn entirely new categories of
work. Data annotators, AI
trainers, prompt engineers, and

digital ethicists, jobs unheard of a
decade ago are now in demand.
The di�erence between anxiety
and opportunity lies in upskilling.
Workers who embrace digital
literacy and complementary skills
can pivot into new opportunities,
often boosting productivity
rather than losing it.

Indeed, AI is already delivering
20-40 per cent e�ciency gains in
areas like supply chains and
document processing (McKinsey,
2024; HBR, 2024).

So, how do we harness AI’s
promise without dulling our
cognitive edge? Experts suggest
five strategies: intentional use: let
AI handle repetitive tasks, while
reserving creative and complex
problem-solving for humans;
cognitive exercises: keep
practising independent thinking,
writing, and analysis without AI
support; balanced workflow:
alternate between AI-assisted and
AI-free tasks to preserve focus;
upskilling: treat lifelong learning
as a safeguard against
obsolescence; mindful attention:
protect deep work by limiting
distractions and auto-prompts.

AI is a double-edged sword. It
can supercharge productivity —
but only if we remain in control.
True productivity is not about
doing more tasks faster; it is about
working smarter, thinking
critically, and continuously
learning.

The workers and students who
thrive in the AI era will be those
who use it as a tool for growth, not
a crutch for shortcuts or a source
of fear. If we strike the right
balance — leveraging automation
while sharpening human
judgment, creativity, and
adaptability — we can unlock
both higher productivity and
richer personal growth.

In the end, AI’s promise is
immense. But realising it
responsibly requires awareness,
balance, and above all, a
commitment to human potential.

Nidhi is a Delhi-based researcher, and
Samriddhi is a Research Associate at Pahle
India Foundation

The cognitive cost of AI

Nidhi Singh
Samriddhi Prakash

OUTSOURCING THINKING.

Not a healthy trend ISTOCK

Mental agility, long-term learning often take a hit
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Policy proposes tax breaks for renting out new properties
To give a fillip to the rental housing market, including service apartments, the
draft National Housing and Habitat Policy, 2005, has proposed income-tax
sops on renting out new properties to a flat 10 per cent during the first five
years. 

Transfer deal: No more Govt nominees on UTI MF board
The Government will soon step aside from guiding the fortunes of the
country’s largest mutual fund — the UTI Mutual Fund. The Ministry of Finance
is understood to have agreed that after the deal to formalise the transfer of
the mutual fund to its sponsors is completed, it would put an end to the
practice of having a Government nominee on the board of directors of the
asset management company. 

‘Join hands for climate change mitigation’
India has welcomed the initiative taken by the World Bank President, Mr Paul
Wolfowitz, and the UK to create a new framework for clean energy and
development arising out of the Gleneagles communiqué and said all countries
should join hands in climate change mitigation. 
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TWENTY YEARS AGO TODAY.

ACROSS

1. To drive one (5)

4. Small species of crow (7)

8. Brought to the door (9)

9. Prohibition (3)

10. Talkative (7)

12. Microphone (4)

14. Speech (7)

17. In a skilful manner (4)

18. Great anteater (7)

20. Very cold (3)

21. Banish from social 

group (9)

23. Measurement by

three-foot unit (7)

24. Gets a wage (5)

DOWN

1. Separate, distinct existence (13)

2. In a whitish, washed-out way (6)

3. Small African parrot (8)

4. Make a discordant sound (3)

5. Rounding-o� musical 

section (4)

6. A workhorse (6)

7. Name for concert hall, 

theatre (6,7)

11. Supernumerary (5)

13. Loan on property (8)

15. Performer (6)

16. Gauge of nylons etc (6)

19. Stupor, deep sleep (4)

22. A draw (3)

ACROSS

1. Instigate redcap unfortunately to lie about it (5)

4. Tar put bundle of notes back as Rheims got the 

bird (7)

8. Organ is indeed brought home to one (9)

9. It forbids one to pinch it back (3)

10. Small book, blue edition, has plenty to say (7)

12. Small boy addressed by announcer (4)

14. Speech that after December might win a medal (7)

17. In a skilled way: not so remarkably (4)

18. An aardvark coming out of net Arab set for it (7)

20. Very chilly starts induce car's yattering (3)

21. Raise cost in order to exclude one from society (9)

23. Measure of the age: a dry version of it (7)

24. Deserves what one gets from answer abandoned 

by the West (5)

DOWN

1. Distinctive character at home will almost divide quality of

toplessness (13)

2. In the wan way friend goes to cathedral in Cambs (6)

3. Nothing on court gives one time like a small parrot (8)

4. Thing Leyden produced to give one a jolt (3)

5. Flamenco dancers display tail end of piece (4)

6. A workhorse will bob around in a good deal of noise (6)

7. An entertaining place for them to grow Christmas roses? (6,7)

11. Crowd player perhaps gets by with an ‘E’ (5)

13. Loan on house, MG, or gate-crashing (8)

15. One at cards may be on the fiddle (6)

16. Measure of mesh used in backing up amid bucks and 

does (6)

19. Deep sleep roughly cradling the old man (4)

22. Old school draw? (3)

EASY

ACROSS 2. Bravo 5. Hull 7. Heap 8. Presence 9. Replicas 11. Memo 12. Retrogression 15. Glad 17. Tunicate 19. Overhead 21. Blag 22. Idle 23. Spend

DOWN 1. Precede 2. Bap 3. Aspic 4. Oversee 5. Hue 6. Locum 10. Lurid 11. Music 13. Gathers 14. Outcast 16. Livid 18. Nudge 20. Roe 21. Bud

BL TWO-WAY CROSSWORD 2791

SOLUTION: BL TWO-WAY CROSSWORD 2790

NOT SO EASY

F
ederal Reserve Governor
Stephen Miran said the US
central bank risks damage to

the economy by not moving rapidly
to lower interest rates. “I don’t
think the economy is about to
crater. I don’t think the labour
market is about to fall o� a cli�,”
Miran said Thursday on Bloomberg
Surveillance. 

But given the risks, “I would
rather act proactively and lower
rates as a result ahead of time,
rather than wait for some giant
catastrophe to occur,” he said.

Miran, a new Fed board member
who was appointed by President
Donald Trump, is an outlier among
the central bank’s policymakers in
calling for immediate, aggressive
rate cuts.

He argued the Fed’s current
policy rate, which is in a range of

4-4.25 per cent, is highly restrictive
because it’s well above his estimate
of the so-called “neutral” level —
where policy neither boosts nor
restrains the economy.

ECONOMIC RESILIENCE

“The neutral rate is drifting down,
and as a result of that, it’s
incumbent upon policy to adjust in
response,” Miran said. “If policy
stays excessively restrictive for too
long, then you do get to a situation
in which you have a meaningful
increase in the unemployment
rate.”

Miran spoke just before data
released Thursday morning showed
second-quarter growth in GDP
accelerated to the fastest pace in
nearly two years, underscoring the
US economy’s resilience. 

Separate data published
simultaneously showed weekly
initial filings for unemployment

insurance fell to the lowest level
since July.

Fed o�cials voted to lower
interest rates at their meeting last
week by a quarter percentage point,
the first cut of 2025. 

Miran dissented against the
decision, instead favouring a
half-point cut. Several
policymakers, including Fed Chair
Jerome Powell, have approached
rate cuts cautiously, amid concerns
Trump’s tari� policies might
persistently boost inflation. Powell
has said that possibility, along with
signs of a weakening labour market,
poses a challenge for the Fed’s
decision-making in the months
ahead.

Kansas City Fed President Je�
Schmid, in remarks prepared for an
event Thursday in Dallas, said he
supported the recent rate cut but
hinted he may not back another
reduction any time soon. BLOOMBERG

Fed’s Miran calls for rapid rate cuts 
Amara Omeokwe



L
ong before silicon chips and supercom-
puters, India had already designed its
own architectures of intelligence.
Etched on palm leaves, inscribed on

birch bark, and expressed in countless scripts,
these manuscripts carried algorithms of 
thought — governing not just sciences and 
mathematics, but philosophy, medicine, aes-
thetics, and astronomy. They were not passive
texts; they were dynamic codes through which
a civilisation organised knowledge, transmit-
ted wisdom, and generated innovation. To 
open a manuscript is to access India’s oldest 
operating system.

Civilisations are remembered not only for
their monuments of stone and metal, but also
for the words of wisdom they leave behind. A
manuscript, whether on palm leaf, birch bark,
copper plate or handmade paper, carries with
it the spirit of its age — the anxieties, the 
hopes, and the wisdom of those who shaped it.
In today’s world, where nations are locked in
a contest not just of arms but of 
ideas, India’s manuscripts are our
greatest arsenal of knowledge. 
They remind us that India is not 
simply an old civilisation; it is a 
continuing one, with the resilience
to endure and the vision to guide.

The wars of the 21st century are
often fought in symbols, stories, 
and narratives. Europe looks back
to the Enlightenment, China to 
Confucius, the Islamic world to its juristic tra-
ditions. India, despite being the custodian of 
one of the world’s richest archives of knowl-
edge, has too often allowed its story to be told
by others. This is where the thought of Gyan 
Bharatam steps in. Our manuscripts are not 
museum pieces; they are the very foundations
on which our philosophy, science, art, and 
governance once stood. The Vedas, Upanish-
ads, epics, treatises on mathematics, medi-
cine, astronomy, and architecture — all sur-
vive because generations of scholars and 
scribes cherished them enough to copy, recite,
and safeguard them. Yet nearly 10 million 
manuscripts or more still lie scattered, uncat-
alogued, and undeciphered. To preserve, deci-
pher, and contextualise them is not merely an
act of conservation — it is an act of reclaiming
our voice in the global conversation.

Unlike many cultures, India’s knowledge
tradition was never bound to a single lan-
guage or faith. It thrived in pluralism. Bud-
dhist monasteries in Ladakh, Jain libraries in
Gujarat, Shaiva mathas in Tamil Nadu, Per-
sian archives in Delhi — all formed part of the
same intellectual ecosystem.

Even where oral tradition dominated, man-
uscripts provided a guarantee of precision. 
The fact that the Vedas are recited today with

the same phonetic accuracy from Kerala to 
Kashi is proof that this is a living culture. 
Words here do not sleep between covers; they
move, sing, and breathe through chants, bal-
lads, and proverbs.

This continuity came at great cost. From
the 10th century onwards, waves of invasion 
and colonisation sought to erase libraries and
institutions. Nalanda was set aflame. Count-
less manuscripts were lost. Yet the tradition 
endured — families hid collections, teachers 
committed texts to memory, scribes rewrote
fragile palm leaves. That resilience is what 
makes India’s manuscript heritage not just 
archival but civilisational.

The recent International Conference on
Reclaiming India’s Knowledge Legacy 
Through Manuscript Heritage was a civilisa-
tional mission, bringing together survey, con-
servation, digitisation, decipherment, and dis-
semination into one national effort. By engag-
ing not only Indian but also global scholars, 

librarians, conservators, and tech-
nologists, Gyan Bharatam placed
India at the forefront of heritage
discourse. 

Digitisation efforts are under-
way to preserve and study our
priceless manuscripts, shedding
light on India’s rich intellectual
heritage and offering new oppor-
tunities for historical and scien-
tific research worldwide. At a time

when the world searches for sustainability, 
plurality, and ethical frameworks for technol-
ogy, India’s manuscripts offer more than his-
tory — they offer guidance. They remind us 
that our knowledge system never divided sci-
ence from spirituality, art from ethics, or lan-
guage from logic.

Every nation must ask itself: What story
will it tell the world? For too long, India’s story
has been told through colonial eyes — as mys-
tical, exotic, or regressive. Reclaiming the 
manuscript tradition is, therefore, an act of 
intellectual sovereignty. It declares that India
is not just a consumer of global knowledge, 
but also one of its oldest and richest sources.

The task is daunting. Ten million or more
manuscripts are yet to be conserved and inter-
preted. But the reward is greater still: To illu-
minate India’s civilisational wisdom not 
through assertion but through evidence. To let
manuscripts themselves speak, as envoys of a
culture that has always believed in dialogue. 
The Gyan Bharatam Mission is our pledge that
this reservoir of wisdom will not be lost to 
silence. 

Sachchidanand Joshi is member secretary,

Indira Gandhi National Centre for Arts, Delhi.

The views expressed are personal

Telling the India story 
through its manuscripts

Sachchidanand 
Joshi

The ease of using SPEED lies in automation:
A file moving forward means progress, minus
penalties and probably savings. When files are
sent back or additional questions raised, delay
costs automatically accumulate at that decision
point. This means no subjective interpretation,
no gaming — just objective, transparent 
accountability for costs of inaction or unneces-
sary delays. For security reasons, if not made 
public, they should be internally tracked at least
at defence ministry and armed forces levels.

Procurement speed is not only about effi-
ciency; it’s a growth engine for indigenous tech-
nology. Timely decisions release trapped capi-
tal back to innovators for R&D reinvestment 
without waiting for external funding. Acceler-
ated R&D brings cutting-edge systems to mar-
ket sooner, strengthening the Armed Forces. 
The resulting operational advantage boosts 
India’s credibility in global defence markets, 
opening high-value export opportunities. This
is the virtuous cycle that nations with agile pro-

curement systems already leverage.
While conceived for defence procure-
ment, SPEED can transform many
government projects where private
companies invest substantial resour-
ces during approval processes, creat-
ing a time-conscious decision-making
culture across India’s economy.

For effectiveness, SPEED must be
institutionalised through publicly
accessible dashboards showing real-

time SPEED scores for every procurement 
under IDDM, Make-II and iDEX projects; 
SPEED-linked KPIs for defence ministry officers
and review boards tied directly to timelines; and
escalation protocols when project clearance 
windows lapse. In business terms, this is like 
tracking project delivery metrics in the private
sector. In strategic terms, it could mean deploy-
ing capability in 18 months versus losing edge to
foreign suppliers due to avoidable delays, or 
worse.

India’s self-funded defence innovators oper-
ate in high-risk, capital-intensive environments.
They commit significant private funds without
guaranteed buyers, often matching or outpac-
ing global competitors in technology readiness.
What they cannot afford is risk-averse inertia 
delaying orders by months or years.

The SPEED framework gives MoD a tool to
make every day count. By turning time into a 
quantifiable resource — one that can be saved,
reinvested, and multiplied — it aligns national
security priorities with economic and industrial
growth, motivating decision makers who are 
constantly fearful of taking timely action by 
institutionalising penalties for delayed deci-
sions and savings for early decisions.

Critics may question the methodology for
determining delay costs. But the fundamental
truth remains undeniable: Delays cost money.
Stakeholders should assign their own cost esti-
mates and proceed with the framework using 
those numbers, as delay costs are all too real. 
The per-day loss calculation approach remains
valid regardless. Every day that defence pro-
curement stalls, we lose more than just 
money—we undermine our nation’s confi-
dence, put the lives of our soldiers at risk, stifle
homegrown innovation, and deepen our dan-
gerous reliance on foreign equipment. Can we
truly afford to let this cost mount? The stakes 
could not be higher. If we fail to act now in this
favourable environment, the opportunity for 
change may be lost forever. 

Ashok Atluri is chairman and

managing director, Zen Technologies.

The views expressed are personal

which is problematic. The stay will 
remain in effect till the government 
frames rules and mechanisms about 
determining how a person’s religious
practice can be ascertained. Now, the 
government will decide who is a Mus-
lim; mere statements by citizens would
not be enough! This can open a Pan-
dora’s Box of harassment for the com-
munity. 

The court refused to stay the omis-
sion of “waqf by user” from the Act. 
This age-old principle reflects the 
ground reality of some genuine waqf 
properties. Waqf by user applies to 
land used for Muslim religious or char-
itable purposes for a long time even if
it was not formally registered. Several
mosques and shrines, all deemed as 
waqf, have existed for centuries with-
out any documents or registration. The
petitioners strongly argued that this 
would lead to take-over of such land by
the State. The government on its part 
argued that this was enabling 
encroachment upon government land.
However, this provision does not apply
with retrospective effect and all new 
waqfs will have to be registered within
the stipulated time limit.

The bench reiterated that this was
an interim order and the parties are 
free to further pursue remedies. The 

order has provided relief to the peti-
tioners and also upheld the law per se.
It may have calmed passions for now,
but has not fully doused the possibili-
ties of future fires. Religious divisive-
ness has grown, with serious conse-
quences for minority communities, 
which has fed distrust. Reform in waqf
is necessary to enable the poor and 
needy to benefit as intended. Those 
fancying themselves as leaders of the 
community must understand the need
for genuine reform. Perhaps they can 
learn from other communities, partic-
ularly Christians, who manage their 
community institutions brilliantly.

Let me end on a hopeful note.
Hooghly College, established under 
Haji Mohsin Waqf in 1836, is a shining
example of pursuit of education for the
benefit of the community. It counts 
Bankim Chandra Chattopadhyaya and
dozens of well-known others as its 
alumni. Affiliated to Burdwan Univer-
sity, it continues to educate thousands
of students from all communities. 
There is a need for all communities to
learn from such experiences.

Zakia Soman is co-founder of

Bharatiya Muslim Mahila Andolan

and a women’s rights activist.

The views expressed are personal

Several mosques and shrines, all deemed as waqf, have existed for 
centuries without any documents or registration.  PTI

I
ndia’s defence innovation ecosystem faces
a hidden but critical internal threat — pro-
curement delays. In an industry where
timelines can determine technological edge

and superiority, slow decision-making is not 
simply an inconvenience — it drains private 
capital investments, national capabilities, and
strategic readiness.

The ministry of defence (MoD) has intro-
duced promising initiatives such as Buy Indian
- Indigenously Designed, Developed and Manu-
factured (IDDM), Make-II, and iDEX — all 
intended to foster robust private-sector partici-
pation. But the speed of execution remains the
Achilles’ heel. Without measurable improve-
ments in how quickly approvals move from 
Acceptance of Necessity (AoN) to actual orders
being placed and timely payments being real-
ised, innovators, especially self-funded R&D 
businesses, risk being forced out of the market.

Why focus on self-funded R&D businesses?
Because they have skin in the game. SpaceX 
rockets flew because all payments 
were milestone-linked until rockets 
actually flew, while NASA-funded 
projects by Lockheed Martin and Boe-
ing languished. We need to encourage
more companies to do self-funded 
R&D for successful development. 
That will happen only if the procure-
ment cycle is compressed. This 
requires incentivising government 
officers to process the files faster — by
assigning a value to every day of delay.

We estimate each day of delay on a ₹100-
crore defence project translates into an esti-
mated ₹10 lakh in real lost value. For a ₹100-
crore defence project, a cumulative 24-month
delay — unfortunately not uncommon — trans-
lates into losses exceeding ₹72 crore, capital 
that could have funded multiple new R&D pro-
grammes. This cost is borne by the innovating
company (₹2.4 lakh/day as interest on loans, 
payroll, operational overheads), the armed for-
ces (₹1.8 lakh/day from delayed capability 
deployment, using outdated technology), the 
larger economy (₹4.2 lakh/day in missed GDP
impact, tax revenues, export potential), and the
innovation ecosystem (₹1.6 lakh/day with talent
migration, company shutdowns).

Meanwhile, a TERI study revealed a startling
statistic: A mere 15% penetration of the Crew 
Gunnery Simulator could result in conserva-
tively estimated annual savings of ₹1,123 crore
for India’s armed forces. And the total capital 
investment required to generate such savings
is just ₹61  crore.

A relatively easy solution lies in implement-
ing SPEED (Savings and Penalties for Early or 
Delayed Decisions), a framework for tracking 
the financial and operational impact of pro-
curement timelines. Savings will be quantified
benefits of decisions made on or ahead of 
schedule, with clear metrics on funding freed 
up for R&D reinvestment. SPEED system will 
assign and publish daily costs of delays, with 
estimated losses apportioned to the company,
Armed Forces, broader economy, and innova-
tion ecosystem.

A SPEED score for every active procurement
file — updated automatically in real-time — 
would give policymakers, industry, and the 
public clear visibility of performance across the
procurement value chain. Currently, there are
no costs to the government. By providing 
approximate delay costs, it alerts all decision 
makers to process files faster as there is quanti-
fied cost to holding them back. This SPEED 
score can also be criteria for assigning future 
projects to officers. Automatic approval after 
default periods may also be considered.

{ OUR TAKE }

All’s not well 
in Ladakh

Flying pests that need 
to be kept under check

C
ivic bodies and government agencies passing the
buck on pigeon population control is telling of the
dysfunction within government that often drops

the ball on public health. As HT has reported, the 
Municipal Corporation of Delhi and government 
departments such as veterinary and sanitation, have 
been passing the buck on whose responsibility it is to 
moderate the population of the birds. The letter of 
existing laws may not be explicit about who is in 
charge, but the need to reduce the pigeon population 
couldn’t be clearer — the birds are often called “flying 
rats”, not just because of their rodent-like tenacity and 
adaptability to surviving alongside humans but also 
because of their potential as vectors of deadly diseases.

To be sure, from Amsterdam to Zurich, cityscapes 
feature expansive squares, terraces and traffic islands 
with winged residents — always a pigeon monopoly — 
flocking in the hundreds. In the Indian context, faith 
complicates matters — certain communities view 
feeding animals and birds as a quasi-religious duty. But 
outweighing all this is the public health concern from 
pigeon down and droppings, which are reservoirs of 
dangerous pathogens that cause diseases such as 
salmonellosis, typhoid, and histoplasmosis.  Thus, 
there is an urgent need to control the pigeon 
population in the national capital though humans have 
made it easier for the pest to thrive. Grains are sold at 
flocking points, making food easily available, which 
tampers with a key natural control on population. In 
parallel, expanding construction has shrunk tree 
cover, which is driving out other competing bird 
species. Delhi needs to take a cue from Mumbai, where 
a controversial court-ordered ban on feeding outside 
designated areas is in place.

I
t is unfortunate that four young lives were lost in
the violence and police action in Ladakh 
Wednesday, during a protest demanding 
statehood. The signs of unrest were already there,

but the leadership of the Union Territory (UT) seemed 
to have failed to gauge its intensity. Ever since Ladakh 
became a UT in 2019, there have been protests — street 
action, even a padyatra from Leh to Delhi by local 
leader Sonam Wangchuk, alleged to be the 
mastermind behind Wednesday’s violence — 
demanding statehood and inclusion in the Sixth 
Schedule (a constitutional provision that provides 
measures of autonomy and self-governance to the 
Scheduled Tribes in the hill regions of Assam, 
Meghalaya, Tripura and Mizoram). A restive Ladakh, 
with its long border with China and Pakistan, does not 
augur well for national security.

There are two takeaways from the protests. One, the
statehood and Sixth Schedule demands in Leh have 
wide support. The idea of Ladakh as a state is based on 
the region’s distinct geography, faith traditions and 
customs, and predates the events of 2019. The Ladakh 
Autonomous Hill Development Councils (of Leh and 
Kargil), set up in 1995, were expected to be a platform 
for self-governance. This has failed to meet local 
political aspirations in the absence of administrative 
autonomy and financial agency. The Centre could 
explore the Fifth and Sixth Schedule options, which 
empower district and village councils and give them a 
say in the distribution and management of resources, 
particularly land, a sensitive issue in the UT. Two, mass 
mobilisations and protests are safety valves in a 
democracy. Arson and violence are unacceptable, but 
State power should be used judiciously against 
protesters. Authorities must address core issues rather 
than reduce agitations to the influence of any single 
individual/leader. Discrediting local leaders is unlikely 
to resolve what is essentially a political issue. Worse, 
they give protestors a personality to coalesce around. 

Ladakh’s concerns, unique in some ways, also 
mirror similar contexts in the northeastern (NE) states, 
where tribal groups have in the past protested seeking 
autonomy in governance. The Centre negotiated these 
with unique instruments — the Sixth Schedule, 
autonomous councils and other such — and subsumed 
local identity assertions within the larger rubric of 
federalism. A beginning was made in Ladakh in June, 
when the Centre notified a set of rules — allowing 
reservation up to 85%, a 15-year residency requirement 
for domicile status, setting aside a third of the seats in 
hill councils for women, and recognising five official 
languages, among them —  to address fears of loss of 
identity and land alienation. It needs to now intensify 
its outreach, and also communicate its sincerity. 

T
he interim order of the
Supreme Court staying
three key contentious pro-
visions of the Waqf
(Amendment) Act, 2025,
has been welcomed by all.

The bench of Chief Justice of India 
(CJI) BR Gavai and Justice Augustine G
Masih declined to stay the Act itself 
stating that the constitutionality of a 
law passed by the legislature is pre-
sumed. The passage of the law in April
raised a political storm inside and out-
side Parliament. It was opposed by 
Muslims and Opposition political par-
ties as unconstitutional and violative of
the right to religious freedom of 
minorities. The government insisted 
the Act introduced accountability, 
transparency, and protection from 
misuse to Waqf properties.

Waqf is a religious charity in Islam
where a person donates their property
for the use of the poor and vulnerable.
By this act, they irrevocably forfeit 
ownership of the property, which now
belongs to Allah. There are approxi-
mately 850,000 waqf properties across
India housing mosques, kabristans 

(Muslim graveyards), schools, col-
leges, hospitals and other collective 
spaces. 

Waqf is governed by the law of 1995,
which was amended in 2013. How-
ever, several thousand properties are
under dispute and litigation. Despite
legal provisions and religious injunc-
tions, there are instances of misuse
and illegal encroachment. The waqf
system is not uniformly managed and
reform is required. But can it happen
in a climate of religious polarisation
and distrust? The Act was challenged
by over a 100 petitioners comprising
Muslim organisations, individuals
and political parties. They claimed it
interfered with the funda-
mental right granted by
Article 26 of the Constitution
to manage their own reli-
gious affairs.

The petitioners contended
that the Act enables “creep-
ing acquisition” of waqf 
properties by the govern-
ment. Under Section 3C of 
the Act, district collectors 
have powers to inquire whether a waqf
property is actually government prop-
erty. The provision states that the 
property would cease to be waqf the 
moment such an enquiry begins. Not 
just that, it then becomes government
property by default. The section also 
enables the designated officer to 
accordingly order corrections in reve-
nue records. Without doubt, these 
powers are sweeping and open to 
abuse. 

The court has stayed these provi-

sions. It observed that entrusting reve-
nue officials with determination of 
property titles was prima facie arbi-
trary. Besides, separation of powers is
necessary to prevent conflict of inter-
est where government functionaries 
are themselves judge and jury. It has 
further ruled that any dispute must be
decided by the Waqf Tribunal followed
by the high court. In what can be called
a balancing act, it has also directed that
no third party rights can be created 
pending the decision of the tribunal.

There was huge opposition to the
induction of members from other 
faiths in the governance of waqf as pro-
vided by the Act. The court has taken a

progressive stance and not
outrightly overruled this. It
has put a cap on the number
of non-Muslims to be
included. It ordered that out
of 22 members of the Central
Waqf Council, a maximum
four can be non-Muslims.
State Waqf boards with 11
members each can have three
non-Muslim members. Can a

similar framework be adopted for all 
religious institutions? Such a move can
truly uphold the secularism enshrined
in our Constitution. With this, the 
court may have initiated a step 
towards a Uniform Civil Code in future.

The Act provided that waqf can be
created only by a “person showing or 
demonstrating that he is practicing 
Islam for at least five years”. The peti-
tioners challenged this as arbitrary 
and discriminatory. The court has 
stayed this provision with a caveat 

SC’s Waqf order: A 
delicate balancing
The order has provided 
relief to the petitioners 
and also upheld the law. 
But while it has calmed 
passions for now, it has 
not fully doused the 
possibilities of future fires
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Green and low-carbon transition is 
the trend of our time ... the 
international community should 

stay focused
Addressing the UN Climate Summit

Why SPEED is critical for 
India’s defence acquisitions
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Leh’s demand for statehood needs patient 
engagement from the Union government
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T
he violent protests in Leh on Wednesday, which claimed four civilian lives
and injured many, including police, have shattered Ladakh’s image as a
peaceful haven. For a region that remained calm even during the peak of
militancy in the Kashmir Valley, this unprecedented unrest is a stark

warning — unaddressed grievances can destabilise even the most serene of
regions.

The people of the region under the Leh Apex Body (LAB) and Kargil Democratic
Alliance (KDA) have peacefully advocated for a four-point agenda since 2019 when
Ladakh became a Union territory without a Legislative Assembly — statehood,
Sixth Schedule protections, separate Lok Sabha seats for Leh and Kargil and a
Public Service Commission (PSC) for local employment. This was an expression of
their wish to step out of Kashmir’s shadow and secure greater autonomy. However,
the absence of statehood and constitutional safeguards, particularly inclusion
under the Sixth Schedule, has turned hope into disillusionment. The Sixth
Schedule, which ensures autonomous governance, judicial mechanisms and finan-
cial powers for tribal areas, is vital for preserving Ladakh’s unique cultural iden-
tity and fragile ecology.

Stalled talks — most recently on May 27 — have not helped the situation; in fact
they deepened public discontent. The Union home ministry, on its part, highlights
measures such as increased tribal reservations (from 45 per cent to 84 per cent) in
jobs, one-third women’s representation in councils, and recognition of Bhoti and
Purgi as official languages. These steps, while notable, fail to address the core
demands. The BJP has chosen to deflect blame, accusing the Congress and activists
like Sonam Wangchuk of inciting the unrest. Such blame-game, however, obscures
the deeper issue — the Union government’s inability to address Ladakh’s legiti-
mate grievances in time.

The protests in Leh signal a generational shift in expressing grievances, mirror-
ing global youth-led movements. The unrest risks spreading beyond Leh. In Kargil,
a Muslim-majority region that observed a shutdown in solidarity with Leh,
demands for statehood and constitutional safeguards resonate equally strongly.
Unlike Leh, Kargil has historically aligned more closely with Kashmir’s senti-
ments; yet, it, too, has remained peaceful despite the region’s volatile history.

The unrest in Leh could embolden similar expressions of discontent in Kargil.
More alarmingly, the unrest in Ladakh risks reverberating in the Kashmir Valley,
where sentiments over statehood restoration run high. A significant section of the
population even in Jammu, a BJP stronghold, is dissatisfied with the Union gov-
ernment’s delays in restoring statehood to Jammu and Kashmir.

Ladakh’s protests reflect a broader challenge — ignoring legitimate aspirations
threatens India’s diverse regions. The Union government’s stock responses — cur-
fews, security deployments and vague assurances — may restore temporary calm
but clearly do not address the root causes. And lieutenant governor Kavinder
Gupta’s call for peace rings hollow without a roadmap. The upcoming October 6
meeting between MHA officials and LAB-KDA leaders, including former MP
Thupstan Chhewang, is a critical opportunity where the Union government can
address the grievances of the protesters.

Community leaders also have a role in restoring peace. The LAB and KDA must
emphasise non-violence to prevent escalation and maintain unity, especially given
Ladakh’s history of Buddhist-Muslim tensions over issues like interfaith mar-
riages and economic boycotts.

Yet the violence in Leh is a wake-up call. Ladakh’s unrest shows that even peace-
ful regions can reach a breaking point when aspirations are ignored. The govern-
ment must act swiftly — not with blame or force, but with genuine engagement.
The warning bells from Leh must not be ignored. And the time for action is now.
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Lesson of Leh eruption:
Don’t ignore grievances

T
he high-level seg-
ment of the UN
General Assemb-
ly, which began
on September 23,

usually has the President
of Brazil as the first speak-
er, followed by the
President of the United
States. This time, the lat-
ter’s speech had generated
enormous global interest,
because since assuming
office on January 20 he has
been unleashing global
uncertainties.

In New York, President
Trump posed the question:
“What is the purpose of the
UN?”. He insultingly
quipped: “Your countries
are going to hell”. The con-
trast could not be greater
with how his charismatic
and successful Republican
predecessor, President
Ronald Reagan, who had
ushered in the collapse of
the Soviet Union, had
approached the UNGA. In
1982, he said: “I speak today
as both a citizen of the US
and the world. I come with
heartfelt wishes of my peo-
ple for peace, bearing hon-
est proposals and looking
for genuine progress.” US
foreign policy, Reagan ad-
ded, stands for peace, “first,
last and always”. He was
speaking at the height of
the Cold War, with Soviet
troops occupying Afghan-
istan. His primary aim was
to advance nuclear disar-
mament and arms control.
He wanted the threat to
global peace diminished, if
not eliminated.

President Trump’s 56-
minute address was mean-
dering, critical of the dys-
functional UN escalator
and teleprompter, besides
fact-free laments and alle-
gations that he voices regu-
larly. He seemed to be
addressing both his MAGA
base and the global audi-
ence. Fact-checking
experts have already anni-
hilated many Trumpian
claims. For instance, the
Muslim mayor of London
has neither ever suggested,
or can even legally impose,
Sharia in the British capi-

tal. Supremacist Christian
prejudice oozed out of such
allegations.

Some issues flagged by
President Trump require
analysis. First, his barb
about the UN being ineffec-
tive in handling global
crises or threats to peace
and security. President
Reagan, in his 1982
address, explained the gen-
esis of the UN and the
American logic in support-
ing its creation. In 1945, he
recalled, all other major
powers had suffered great
human and material loss-
es. The US alone stood dom-
inant, besides being the
sole power to possess
nuclear weapons. Instead
of seeking world domi-
nance, Reagan argued, it
instead “wrote a new chap-
ter in the history of
mankind”, by supporting
the creation of the United
Nations.

However, to enable con-
sensus amongst the princi-
pal victors of the Second
World War, the veto power
was made available to five
permanent members of the
UN Security Council. As
the Cold War unfolded,
between the Western pow-
ers led by the US and the
Communist bloc led by the
USSR, the veto crippled the
UN’s functioning. Until
2022, it has been used near-
ly 300 times. The main cul-
prits are Russia (120 times)
and the US (82 times).
China began more aggres-
sively using it as its mili-
tary and economic power
grew after the 2008 global
financial crisis.

President Donald Trump
had publicly claimed
before the US presidential
election that he could end
the Ukraine war within 24
hours. After failing to do
so, even despite a personal
meeting with Russian
President Vladimir Putin
in Alaska, he did a flip dur-
ing his UN address. After
earlier saying that Ukraine
was losing the war, he now
proclaimed that with West-
ern support, Ukraine could
regain all its lost territory.

In the case of Gaza, he
simplistically blamed
Hamas, as it was refusing
to release the Israeli
hostages. He ignored the
Israeli attack on a facility
in Qatar, which housed the
leader of the Hamas delega-
tion negotiating a peace
deal. Consequently, he
skipped its strategic impli-
cations for the US alliance
system in the Gulf.
Doubting now the US abili-
ty or willingness to control
Israel, Saudi Arabia signed
a military pact with
Pakistan, involving Pakis-
tan extending a nuclear
umbrella to Saudi Arabia.
It aims to deter an Israeli
attack on Saudi Arabia.

Mr Trump continued to
claim having ended seven
international conflicts,
including between India
and Pakistan. As usual, he
simultaneously laid claim
to the Nobel Peace Prize.
The global community has
begun treating these
claims with scepticism, if
not contempt.

President Trump’s
speech consisted of two
parts. One, the written
script, with which he
began and then ended. In
between came his extempo-
raneous tirade against cli-
mate change, spending a
quarter of his time reject-
ing it as the “greatest con
job”. His withdrawing the
US from the Paris climate
accord had already alerted
the world about his scepti-
cism towards global warm-
ing. But his unscientific
rant, detached from data,
from the UN podium bodes
ill for the world’s future.

Essentially, Mr Trump’s
attack on multilateralism
basically targets three ele-
ments of the current global
order. First, his rejection of
the existing system of glob-
al trade, overseen by the
World Trade Organisation
(WTO). His unilateral tar-
iffs on imports are being

used to negotiate trade
deals that open global mar-
kets to US products and
force manufacturing to
shift to the American main-
land. This disruption is far
from settled.

Second, his attack on cli-
mate change and green
energy. Using the wrong
facts, Mr Trump tried criti-
cising the use of wind
power for generating
power. In the process, he
was pushing the US
towards regressive energy
sources involving coal and
petroleum.

Finally, he debunked the
role of the UN in maintain-
ing global peace and securi-
ty. The reality is that the
US has an old love-hate
relationship with the UN.
Until the end of the Cold
War in 1991, it saw the UN
as stymied by the Soviet
Union. After the Soviet
breakup, the UN suddenly
became vulnerable to US
manipulation. That
explains the UNSC, after
9/11, focusing on counter-
terrorism.

The US even extracted
UNSC approval, based on
flawed intelligence, for at-
tacking Iraq in 2003 to elim-
inate its non-existing wea-
pons of mass destruction.

A majority of UN mem-
bers have always wrestled
with the veto conundrum.
If the interests of the
“Permanent Five” mem-
bers get involved, then the
UNSC becomes paralysed.
The first attempt to
counter this was made in
1950, when the UNGA
passed a “Uniting for
Peace” resolution which
authorised the UNGA to
take action if the Security
Council was stalled by
veto. Once again, in April
2022, the UNGA passed
another resolution requir-
ing the permanent mem-
bers to justify their use of
the veto. An emergency
session of the UNGA must
be called within 10 days to
discuss it.

The difference between
the language and thinking
of Presidents Reagan and
Trump encapsulates the
global dilemma today. At a
moment of global power
shift, the old arbiter is
gone. The vacuum brings
uncertainties.

The writer is a former 
secretary in the external

affairs ministry. He tweets
at @ambkcsingh.

RECOGNISING
PALESTINE
The recognition of a
Palestinian state by the UK,
Canada, Australia, France
and Portugal, allies of Israel,
is nothing but a reflection of
their growing outrage at
Israel's conduct of the war in
Gaza and steps taken by
Benjamin Netanyahu's Israeli
government to thwart efforts
to create a Palestinian state,
including by the continued
expansion of settlements in
the West Bank. As far as
India is concerned, it cannot
afford to turn a blind eye to
the genocide unleashed by
Israel on the hapless people
of Gaza in the guise of elimi-
nating Hamas. It is time the
Indian government
expressed its solidarity with
Palestinians' persistent fight
for an independent state and
unequivocally condemned
Israel for its genocide in
Gaza.

M.Jeyaramachandran 
Sholavandan 

After the Soviet
breakup, the UN
suddenly became
vulnerable to US
manipulation. The
US even extracted
UNSC approval,
based on flawed
intelligence, for
attacking Iraq in
2003.

Trump assaults UN, targets
all, fuels global uncertainty

Ukrainian President Volodymyr Zelenskyy wants everyone’s help, including
India’s, when he is in dire need of funds, tech-enabled intelligence and sophis-
ticated arms like weaponised drones to keep an enraged Vladimir Putin at

bay. His placatory tone in defence of India on the sidelines of the UN General
Assembly can be attributed to the state his country is in as Putin has stepped up his
assault to freely terrorise the population by triggering air raid alerts every day,
including in Kyiv, after having stepped up the production of drones. 

Ukraine may be reducing its diesel purchases from India from October and would
very much like India to stop buying Russian oil. It is, however, clear that Zelenskyy
is also a votary to the view that if anyone has the ear of Putin, it is China’s Xi
Jinping and India’s Narendra Modi now because Donald Trump seems to have
soured on his role as mediator and he is egging Ukraine on to fight Russia with
European-funded American arms.

India has consistently played its strategic autonomy cards in such a way that it
feels wanted in the east and south, besides the west where the US is still confident
the current thaw in relations might lead to better ties soon though the trade deal is
facing hazards in high tariffs and sanction. The best that India can do in the cur-
rent state the world finds itself in is to keep speaking to Putin on the need to stop
the war though Russia was called a “paper tiger” in another typical yo-yo display
of the Trump temperament that flows from his capriciousness.

The incongruity of blaming Russian oil for Putin’s war on Ukraine continuing
may have impinged itself on Trump too as he spoke to Europe about cutting its pur-
chase of Russian gas. Zelenskyy is, however, right in pointing out that if the US,
Europe and Nato were not to assist him more in stopping Russia, Putin may not be
satisfied just with taking parts of Ukraine.

Even more chilling is Zelenskyy’s warning that all it takes in today’s tech-driven
madness is for someone to stick a nuke on a drone for the world to fall apart. In such
a scenario, shouldn’t India be seen pursuing the cause of peace with Russia’s Putin
more? Aspiring for the Nobel Peace Prize is by no means a Trump monopoly.

Can India help Ukraine find peace?

Rajesh Agrawal 
leading India’s 

high-stakes trade 
talks with US

LETTERS

R
ajesh Agrawal, who will soon become
commerce secretary, is in charge of
India’s trade talks with the United States,
which have resumed. Mr Agrawal, an IAS

officer from the 1994 batch, is accustomed to diffi-
cult negotiations. With a career that straddles
trade promotion, exports and policy reform, he
has been India's go-to negotiator from Asean to
Australia to the Indo-Pacific framework. 
He brings both data expertise and strategic intu-
ition to the table, having earned degrees in 
international business, operations research, and
statistics.

However, this most recent round with
Washington, which began on September 16 in
Delhi, is not your typical exercise. Citing India's
imports of oil from Russia, the US imposed 50 per
cent tariffs on Indian goods and is now seeking
greater access to India's dairy and agricultural
markets. For us here, safeguarding the millions of
farmers whose livelihoods depend on these indus-
tries is more important than merely enacting new
laws.

Therefore, the negotiation is about defining the
boundary between domestic survival and interna-
tional trade pressures, not just about tariffs.
India's defensive posture must be transformed
into bargaining power by Mr Agrawal to prevent
the nation from giving up important territory in
the name of “market access.”

Mr Agrawal will be baptised by fire as he gets

ready to assume official leadership after
September 30. The world is watching to see if India
can change from being reactive to dictating the
rules of the game, and the stakes are high and the
time frame is short.

MHA READIES NEW FACES FOR CAPF LEADERSHIP
An unusual shuffle is about to take place at the
highest levels of India's Central Armed Police
Forces (CAPFs). With the BSF DG scheduled to
retire in November and the DGs of ITBP and CISF
retiring this month, the ministry of home affairs is
reportedly quietly considering its options. A new
generation of leaders is expected to take over since
it appears that there will be no extensions for
departing IPS officers.

Among the probable selections, Vitul Kumar
from the CRPF seems destined to head the ITBP,
and B. Srinivasan of the NSG appears ready to
take over as CISF chief. Both are seasoned officers
who possess the operational and strategic exper-
tise that these forces require. Even that decision is
up in the air, though BSF DG Daljit Singh
Chawdhary might still receive a temporary 
extension.

The meticulous planning that goes into the
choices is what really sets these changes apart.
The careful balancing act between cadre, 
experience, and merit is being highlighted by the
consideration of senior IPS officers from AGMUT,
UP, and other cadres representation that the 

MHA must maintain.
Leadership is important to the forces them-

selves. From border security to industrial protec-
tion, the CAPFs work in high-stakes, high-pres-
sure situations. The stakes are far from low, even
though these appointments might appear to be
just another routine affair. It will be evident in the
coming weeks if the MHA's decisions can keep up
with the challenges these forces encounter on the
ground.

RETIREES MAKE A BEELINE FOR PK’S JAN SURAAJ
At what point does a babu begin practising his
campaign speeches and cease being a babu? That
line is not only hazy in contemporary India, but it
is almost imperceptible. In the name of “continu-
ing public service,” civil servants, retired or not,
are lining up to exchange their notings for 
netagiri. 

Take a look at Bihar. The state has turned into a
VRS clearance sale with elections approaching. S.
Siddharth, a senior IAS officer who is scheduled to
retire in 2025, couldn’t wait that long and is
already predicted to receive a JD(U) ticket. Under
the guidance of another retired police officer, six
more retired IAS officers have joined Prashant
Kishor’s Jan Suraaj Party. Naturally, Bihar has
form here: Raj Kumar Singh left his position as
Union home secretary to become a minister in the
two previous NDA governments.

Furthermore, Bihar is not by itself. With former

Ambassador Taranjit Singh Sandhu, Aparajita
Sarangi, K. Annamalai, and even Odisha's V.K.
Pandian, who seamlessly transitioned from an
IAS officer to a BJD strategist, the 2024 
Lok Sabha elections appeared to be a reunion of
babus. The steel frame now resembles a spring-
board more.

The attraction cannot be denied, though.
Because of their administrative expertise,
demeanour of respectability, and gravitas, parties
adore these former officers. Furthermore, many
people sincerely think that politics allows them to
“serve the people” without being constrained by
red tape. Noble words, indeed.

However, honestly, many people begin soft
launching their political careers while still
employed, making compromises to appease their
future superiors. The cornerstone of administra-
tion, neutrality, is thrown away like yesterday's
file. For this reason, it is not only desirable but
also unavoidable to take a "cooling-off" period
before entering politics. If not, the legendary steel
frame of India runs the risk of becoming a political
trampoline. And who is left to ensure that the
game is fair if the referees are also players in
secret?

Love them, hate them ignore them at national
peril, is the babu guarantee and Dilip’s belief.

Share significant babu escapades
dilipcherian@hotmail.com.

Subhani

Dilip Cherian

VICIOUS BITE 
Whenever action is initiated to rein in
stray dogs, playing havoc with human
lives, the animal activists take up cud-
gels on behalf of the strays, flaunting
animal welfare.  Last week, more than
five stray dogs entered the shed of a
farmer in Ariyalur district in Tamil
Nadu and mauled his eight goats to
death.  Let’s see what stand these
activists would take, given the victims,
in this case, also belong to the animal
kingdom.

P.G. Menon
Chennai 

NO H-1B FEE HIKE
FOR DOCS 
The US might reduce the H-1B visa fees
for doctors. This would reveal that the
Trump administration acknowledges
the vast knowledge, expertise and dedi-
cation of Indian doctors. This would
not be good news for Indian citizens.
We need the services of doctors who
have been educated, moulded, trained
and nurtured in India. Brain drain
should never be accepted.  The doctors
in India need to display loyalty, patrio-
tism and dedication by serving citizens
of India. Doctors should also take an
oath to serve their motherland.
Doctors should not fall prey to the mon-
etary lures of a foreign country, espe-
cially the US.

M.C. Vijay Shankar
Chennai 

K.C. Singh

Dilli Ka Babu
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It is a well-known fact that those 
who want to rule people are, ipso 
facto, those least suited to do it

Douglas 
Adams

EFORE the Goods and Serv-
ices Tax Council met earlier 
this month to finalise the 
new rates and transfer hun-
dreds of  products from high-
er to lower slabs, many ex-
p e r t s  e x p e c t e d  ve r b a l 

fireworks before the real firecrackers on 
Diwali. The prospect was that the larger 
and more voluble states would take on 
Union Finance Minister Nirmala Sith-
araman regarding fears of  a fall in rev-
enues. As taxes come crashing down, the 
Centre’s collections would plummet, 
and so would the share of  states from 
the central booty. Shockingly, only mur-
murs and whispers were heard. Instead 
of  two days, the council finished its 
meeting in a day. The FM claimed that 
there was complete consensus.

So the hype was created by the ex-
perts. The fact remains that states—in-
cluding some of  the larger ones—do not 
depend too much on the share of  central 
GST collections. It is one of  the several 
myths that were blasted by a first-of-its-
kind decadal report—covering 2013-14 to 
2022-23—on state finances that was re-
cently released by the Comptroller and 
Auditor General (CAG). “The 10-year 
comparative data… charts out a trend 
with respect to the fiscal parameters 
state-wise, and will provide useful in-
sights to policy-makers and other stake-
holders,” wrote CAG K Sanjay Murthy 
in the foreword. As the report does so, 
some misgivings related to state reve-
nues are cast in a fresh light.

Of  the total revenue receipts of  28 
states in 2022-23, just over a fourth (27 
percent) came from the Centre’s taxes. 
Over the past decade, the annual figure 
has never crossed 30 percent. Only 10 
states gobbled up more than 70 percent 
of  the amount the Centre shared in 2022-
23. Uttar Pradesh was the largest benefi-
ciary, receiving almost 18 percent of  the 
total, followed by Bihar (just over 10 per-
cent), and Madhya Pradesh (just under 
8 percent). The decadal pattern was sim-
ilar—the same 10 states accounted for 73 
percent of  the Centre’s devolution.

Indeed, the bulk of  states’ revenues 
are generated by themselves. In econom-
ic jargon, they include states’ own-tax 
revenues (SOTR) and state non-tax rev-
enues (SNTR). Ironically, the former in-
cludes a part of  the overall GST, or state 
GST (generally 50 percent), which goes 
directly into the states’ kitty, apart from 
value-added tax, sales tax, excise duties 
on liquor, petroleum products, and elec-
tricity (all three excluded from GST), 
vehicular taxes, land revenue, stamp du-
ties, and registration fees. SNTR in-

cludes royalties from minerals and min-
ing, interest and dividends from 
profitable state-owned units, and user 
charges and profits from state enterpris-
es involved in supplying transport, pow-
er, drinking water, and other amenities.

While 10 of  the smaller states—in-
cluding the seven Northeastern sis-
ters—accounted for about 3 percent of  
the combined revenue receipts in 2022-
23, the remaining 18 gorged on the re-
maining amount. For the top seven in 
the latter category, the annual own-tax-
es comprised 60-70 percent of  their rev-
enue receipts. The top contender was, 
surprisingly, Haryana at 71 percent; an-
other shocker was Telangana in the 
third position with 67 percent. The oth-
ers included the high-consumption 
states of  Maharashtra (68 percent), 
Karnataka and Gujarat (63 percent 

each), and Tamil Nadu (62 percent). In 
comparison, the share of  the seven sis-
ters was under 20 percent each.

However, the buoyancy of  the com-
bined SOTR over the decade, which is 
calculated as the ratio between the 
growth of  own-taxes vis-à-vis the state’s 
GDP growth, went up from below 1 in 
2014-15 to 1.4 in 2022-23. As expected, 
the figure dropped to 0.3 in 2019-20 dur-
ing the Covid year, but it remained over 
1, considered a healthy position, in 
only four of  the remaining seven years. 
In percentage terms, the annual growth 
rate of  overall SOTRs fluctuated wildly 
between -3.7 percent (2020-21) and over 
25 percent the next year (2021-22), prob-
ably due to the low-base effect. The fig-
ure remained over 10 percent in four of  
the years under the study.

In comparison, the non-tax revenues 

were crucial for the mineral-rich, small-
er states and some newer states formed 
in this century. In only eight cases was 
it more than 10 percent of  the annual 
revenue receipts. For Odisha (over 28 
percent), Goa (over 22 percent), and 
Chhattisgarh and Jharkhand (around 
16 percent each), these revenues were 
crucial. Royalties from minerals sus-
tained Odisha, and comprised nearly 90 
percent of  its SNTR in 2022-23. Similar-
ly, Rajasthan earned almost 60 percent 
of  its SNTR from royalties related to pe-
troleum, minerals, and metallurgy. Both 
the states also earned significant 
amounts, over `2,000 crore each, from 
interest and dividends.

Almost 80 percent of  Kerala’s non-
tax revenues during 2022-23 came 
from—guess what?—lotteries. This ex-
plains why the state agitated vocifer-
ously against the GST Council’s deci-
sion to dump the tax on lotteries in the 
highest ‘sin’ category and raise the levy 
from 28 percent to 40 percent. What’s 
also remarkable is that half  of  Telan-
gana’s SNTR in 2022-23, or nearly 
`10,000 crore came from the sale of  
land. In August 2025, the Telangana 
Housing Board sold more than 15 acres 
in two deals, and earned more than 
`1,000 crore collectively. There is a plan 
to hold a major land auction in the fu-
ture to mop up `2,700 crore.

What is laudable is that 16 of  the 28 
states showed revenue surpluses—reve-
nue receipt minus revenue expendi-
ture—in 2022-23. One of  the economi-
cally smallest states, Arunachal Pradesh, 
had the highest surplus. One of  the new-
er states, Jharkhand was second. The 
seemingly-laggard Odisha was third. 
Worryingly, Maharashtra, one of  the 
largest and richest states, showed an an-
nual revenue deficit, albeit a minor one 
of  less than 0.5 percent. The shockers 
were Punjab (30 percent), Haryana (over 
19 percent), Rajasthan (over 16 percent), 
and Tamil Nadu (almost 15 percent). 
Andhra Pradesh possibly suffered from 
the formation of  Telangana, and had the 
second-highest deficit of  more than 27.5 
percent. West Bengal, with a revenue 
shortfall of  nearly 14 percent, was on 
this negative list, which is not a surprise 
given the state of  its industries.

So a reading of  the numbers reveals 
why there was not much protest over the 
prospect of  the central GST kitty shrink-
ing. Our resourceful states find one way 
or another to raise significant revenues 
of  their own. The point is which routes 
are sustainable in the long run. But 
that’s a different question. 

(Views are personal)

INDIAN EXPRESS IS NOT AN  
INDUSTRY. IT IS A MISSION.

— Ramnath Goenka B HOW STATES CAN
PARRY THE THRUST
OF GST RATE CUTS

Most states don’t depend too much on their share of the central GST 
kitty. While some raise considerable amounts through state taxes, 

others make money from royalties and dividends

ADDRESS ASPIRATIONS 
OF LADAKH’S YOUTH,  

ENGAGE WITH LOCALS

A
seemingly Gandhian agitation for Ladakh’s statehood 
went sideways in the peaceful town of  Leh as a sudden 
burst of  protester fury snowballed into vandalism and 
a regrettable loss of  lives. The agitation was spearhead-
ed by Sonam Wangchuk, who had begun a hunger strike 

on September 10. What’s said to have lit the fuse were con-
cerns over the deteriorating health of some strikers, an ad-
ministrative response perceived unsatisfactory, and some 
fiery speeches at the protest venue. However, the actual cause 
of  the violence is a matter of  detailed investigation. Ladakh 
has been placed under curfew and Wangchuk has called off  
his protest. This is not the outcome he would have wanted. 
The engineer has inspired generations of  scientists through 
phenomenal contributions to climate innovation and educa-
tion reforms, which was showcased in the 2009 blockbuster, 3 
Idiots. Yet, now it has also emerged that the CBI is probing his 
Himalayan Institute of  Alternatives for alleged violation of  
the Foreign Contribution (Regulation) Act.

The demand for statehood, a separate legislature and Sixth 
Schedule rights germinated months after Ladakh was carved 
out of  J&K as a separate Union Territory in 2019. The Sixth 
Schedule provides constitutional safeguards and greater au-
tonomy to tribal areas. If  in the undivided J&K Ladakh was 
the region most ignored by the executive, the Union Territory 
status ignited a firestorm of  aspirations. The protests that 
followed created an unexpected congruence among the Bud-
dhist-majority Leh and the Muslim-majority Kargil, who un-
til then were like oil and water. Political and religious groups 
on both sides went on to set up a joint platform and hold mul-
tiple rounds of  talks with the Union home ministry. 

The unrest in Leh is yet another indication of  the prevailing 
discontent among jobless youth who lack avenues to chan-
nelise their energies gainfully. Addressing their aspirations 
holistically with empathy is the only way forward. Since La-
dakh shares its borders with China and Pakistan, the Centre 
would understandably be wary of  loosening its grip on the 
territory. Other innovative mechanisms could be thought of  
within the framework of  the Constitution for seamless consul-
tation with the locals on all matters instead of  the Centre tak-
ing unilateral decisions through the Lieutenant Governor. As 
for Wangchuk, he too needs to be wisely engaged with.

CLOSE TRADE DEAL WITH 
EU ON EQUAL FOOTING

A
FTER concluding the UK free trade agreement, the 
Indian government has moved fast on another trade 
deal—with the European Union, a bloc that accounts 
for 17 percent of  global GDP and 15 percent of  global 
trade. In their recent joint communication, both sides 

committed to concluding the negotiations by the end of  
2025. India and the EU are spurred by the US’s tariff  tan-
trums to expedite the deal and cushion each other from the 
fallout. However, trading with Europe is not the easiest of  
tasks, given its stringent phytosanitary rules, and environ-
mental and sustainability clauses. In the communiqué, the 
EU obliquely raised concerns over India’s imports of  Rus-
sian oil and defence goods. The framework, besides cover-
ing the usual issues of  market access, also lays down ‘ro-
bust sustainable development provisions’. These cover a 
wide array of  issues including labour standards, gender 
equality, environment, and biodiversity protection.

Trade talks are no longer only about tariffs and the move-
ment of  goods and services. They cover other aspects of  
business, investment and even governance, and are backed 
by World Trade Organization norms. Issues such as gender, 
environment, labour, and data protection often become a 
drag on the negotiations. The India-EU talks, which re-
sumed in 2022 after initial attempts in 2007, cover 24 chap-
ters including sustainable food systems, transparency, and 
good regulatory practices. Some of  these chapters are 
worded in a manner that projects a big-brotherly approach. 
The developed world has often criticised India for its hard 
stance on tariffs and some measures of  protectionism. It is 
equally true that the EU has used non-tariff  barriers such 
as standards and norms to limit access for Indian goods.

At the same time, as against the abrasive and unreason-
able demands being made by the Trump administration, 
the EU is a potentially stable partner and lucrative market 
that India needs to pursue. Therefore, the deadline for con-
cluding the deal must be adhered to. However, India should 
remain wary of  accepting conditions that undermine its 
own policy prerogatives, cultural ethos, and sovereignty. 
Perhaps it is too early to learn from the recently-concluded 
deal with the UK, in which some earlier-held positions on 
non-trade issues such as gender and labour were given up. 
Such changes may well be needed—but they are better for-
mulated in Delhi, not Brussels.

Q U I C K  TA K E

POLICING THE POLICE

IN a system where it rarely happens, it’s laudable that po-
licemen have been sentenced for custodial torture. A 
Chennai court on Tuesday handed five policemen life 

terms for torturing a 36-year-old man at the Kotturpuram 
police station, which led to his death soon after release. 
The decision comes when there are increasing allegations 
of  custodial torture across Tamil Nadu, though it is not 
just a state-specific malady. The National Human Rights 
Commission received 2,346 intimations of  death in judicial 
custody and 160 in police custody during 2023-24. The as-
pect that must be improved upon is the speed in prosecut-
ing such cases—the Chennai verdict came 16 years after 
the act, after the death of  two of  the five accused. 

Ignoring genocide
Ref: Condemn Gaza genocide, allow 
solidarity with Palestinians to flow (Sep 
25). History seems to be repeating itself, 
though the names have changed to Israel 
and Palestine. France may think that taking 
down the Palestinian flag can hide the pain 
and the blood it symbolises, but that is not 
the truth. Humanity remains questionable.
Resham Khan, Dehradun 

Incentivise reuse
Ref: Focus on safe disposal, reuse of EV 
batteries (Sep 25). There is a tangible way 
ahead in the form of extended producer 
responsibility, where producers not only use 
the government incentives and funds, but 
also manage the waste in an effective way. 
Chiraag G V, Shivamogga

Shock treatment
Ref: Shock of punishment (Sep 25). The 
disgraceful apathy in maintenance of 
electrical infrastructure is a matter of  
deep concern. Accountability is sadly  
missing in our system, apart from delayed 
legal processes which allow the culprits 
to escape through legal and regulatory 
loopholes. Criminal negligence should  
not be allowed to persist.
Rajarao Kumar, Bengaluru 

Judicial checks
Ref: For a court that stands firm (Sep 24). 
The Supreme Court mimics the Byzantine 
architecture and a common problem is its 
attachment to an autonomous backbone 
where decisions are self-managed. This 
prevents penetration capabilities and 
supervisory control, ultimately turning a 
blind eye on internal scrutiny.
Sureshbabu Kalyansundaram, email

Preventive intelligence
Ref: 5 killed in Leh riots (Sep 25). When such 
a tragic incident takes place, it  becomes 
almost customary to speculate who was 
behind the violent agitation. Prior efforts 
should’ve been made to identify and arrest 
the scheming miscreants beforehand. 
N Rama Rao, Chennai

Non-aligned view
Ref: India mostly with Ukraine: Zelenskyy 
(Sep 25). This warrants India’s balanced 
stand. While we manage our energy 
requirements, India has always  
supported peace talks and respecting 
sovereign borders. Our country is trying  
to keep good relations with both sides while 
also supporting efforts to end  
the war through dialogue.
Ishita Shree, Patna 

ALAM SRINIVAS Journalist and author of Storms in the Sea Wind 
and IPL: An Inside Story, Cricket & Commerce

MANDAR PARDIKAR

HE surge of  campus suicides is 
a silent scream echoing off  con-
crete hostel walls, one we can no 
longer afford to ignore or smoth-
er beneath well-intentioned pol-
icy. In 2025 alone, more than 
13,000 Indian students died by 

suicide—7.6 percent of  all national sui-
cide cases, a rate that claims one young 
life almost every hour. We read about 
these tragedies often as fleeting news 
items, but rarely do we sit with their ur-
gency and stare at their roots. Institutions 
search for answers, governments convene 
panels, yet mothers mourn, friends won-
der, and those closest to the crisis—stu-
dents—tread a terrain of  isolation.

Into this discourse IIT Kharagpur has 
introduced ‘Campus Mothers’, an initia-
tive intending to place women as an-
chors of  emotional care for young adults 
battling competitive academia. On pa-
per, the premise is warm, almost poetic: 
women from faculty households volun-
tarily trained to recognise student dis-
tress, reaching out and listening to 
struggles in unassuming, everyday mo-
ments. The institute reaffirms this is 
not a replacement for professional men-
tal health services, merely a supple-
ment, a gesture of  home for students far 
from family and familiar comforts.

But what happens when good inten-
tions collide with internalised patriar-
chy? What happens when the burden of  
emotional labour is once again thrust 
upon women—not as a celebrated choice, 
but in reflexive expectation? Like unpaid 
nurses, teachers, and confidantes, ‘cam-
pus mothers’ are assigned a role so natu-
ralised it vanishes into invisibility. In this 
initiative, emotional labour is domesti-
cated, feminised, and rendered a campus 
fixture, never quite named or acknowl-
edged as labour or expertise. The pro-
gramme arises urgent and experimental, 
but its design belongs to a social script 
centuries old: women as caregivers, moth-
ers as emotional shock absorbers.

What troubles me—and should trouble 
us all—is not just the reproductive logic 
of  gendered care, but the way it shifts the 
lens from systemic malaise to individual 
intervention. Are students suicidal be-
cause they lack maternal affection, or 
because institutional architectures re-
main inhospitable to emotional strug-
gle? Twelve percent of  Indian students 
admit to suicidal thoughts, and 6.7 per-
cent confess prior attempts. Academic 
failure, toxic competition, and family 
strife propel young men and women to 

the brink, while mental health support 
remains woefully inadequate.

Faculty and administration are often 
ill-equipped to notice silent suffering, 
counselling services are stretched thin, 
and peer environments are toxically 
competitive. Instead of  questioning why 
institutions fail, we outsource the emo-
tional hope to ‘mothers’—never fathers, 
never paid professionals, assuming 
some inherited wisdom from mother-
hood will outwit the violence of  loneli-
ness, bullying, or discrimination.

Patriarchy internalises emotional la-
bour as a woman’s duty so deeply that 
even progressive interventions risk rein-
forcing it. Campus mothers are trained, 
yes, and participation is voluntary. Yet, 
there is a presumption that women, by 
virtue of  biological experience, know 
how to listen, absorb, and soothe. There’s 
no recognition of  how women on campus 
already bear invisible burdens in both 
their professional and domestic spheres. 
This programme risks institutionalising 
those burdens rather than dismantling 
them. And when the labour is unpaid, in-
formal, and often unrecognised, it fuses 

the worst of  compliance culture with the 
soft violence of  gender roles, reducing 
care to a free supplement instead of  a 
rightful campus infrastructure.

What does it mean for the students 
themselves? Is the promise of  an emo-
tional anchor enough to shift the culture 
of  silence and alienation? The trends are 
relentless: Maharashtra and Madhya 
Pradesh lead in suicide numbers, and dis-
tricts like Kota, with its infamous coach-
ing centres, become epicentres of  tragedy. 
We must not allow surface gestures to 
substitute for expensive, necessary re-
form. What students need are not only 
listening ears, but systemic change.

Mental health education must be wo-
ven into curriculums, not pasted as ex-
tra-curricular charity. Faculty should be 
trained not in the gendered art of  moth-
ering, but in active skills of  emotional 
first-aid, gatekeeping, and empathetic 
leadership. Peer environments should re-
ward camaraderie over competition. Pro-
fessional counselling must be accessed 
on campus as a right, not a privilege or 
compensation gift after tragedy. 

This is not to diminish the warmth or 
heroism of  the women signing up for 
campus mothering, but to insist we see it 
for what it is: a band-aid on a wound that 
requires surgery. It is cognitive disso-
nance to call this progress while neglect-
ing to fund counselling, ignoring the 
need for mental health professionals, or 
averting eyes from toxic hostels and re-
lentless curriculum. If  anything is to 
change, our approach to emotional la-
bour must be radically transformed. 
First, by recognising its worth, next, by 
redistributing its load, and most impor-
tantly by professionalising care to treat 
mental health as a serious issue. 

As I write, I am reminded of  how qui-
etly despair circulates, how rarely we wit-
ness its full force unless it lands in our 
backyard. Let this crisis urge us to build 
policies that recognise student vulnera-
bility as a permanent condition of  learn-
ing, not as a temporary inconvenience to 
be mothered away. Let Campus Mothers 
be a cautionary chapter. Grieve, critique, 
and act for those sorrowing in silence and 
those we have lost.   (Views are personal)

DON’T MOTHER AWAY THIS CRISIS 

IIT Kharagpur’s Campus Mothers 
initiative places women from 
faculty households as anchors of 
emotional care for young students 
battling loneliness and competitive 
pressure. Even with good intentions, 
it domesticates and feminises 
emotional labour in a patriarchal 
manner. The lens is shifted away 
from the systemic malaise

THAMIZHACHI 
THANGAPANDIAN

MP from South Chennai and member of  
the Standing Committee on Education,  
Women, Children, Youth & Sports
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Indian industry plans to fast-track its deep 
decarbonization efforts. Strong policy 
frameworks will determine its pace. In the 
near term, regulatory incentives must pro-
mote energy-efficient technologies and 
market uptake of low-carbon (blended) and 
alternative cement. In the long term, sub-
stantial public investment and policy sup-
port will be needed to scale up breakthrough 
technologies such as green hydrogen.

Market-based mechanisms also have a 
pivotal role. Carbon pricing and building 
certification systems that reward low-car-
bon materials can send powerful economic 
signals for innovation and sustainability. 

Decarbonizing the sector demands the 
cooperation of cement- and policy-makers, 
researchers, financiers and civil society. 
Public-private partnerships, climate-
aligned finance instruments and harmo-
nized international standards will be crucial.

In pursuit of Viksit Bharat, India’s cement 
industry has a crucial role to play. The future 
demands more than incremental change; it 
calls for bold innovation, forward-looking 
policies and a shared determination to drive 
progress. If we act decisively to decarbonize 
the cement sector, it will help lay the foun-
dation for a resilient, low-carbon India for 
generations to come. 

cement sector must accelerate its decarboni-
zation. A recently unveiled roadmap jointly 
developed by TERI, the Global Cement and 
Concrete Association (GCCA India) and 
leading Indian industry stakeholders charts 
a pathway. Some of the key decarbonization 
strategies are as follows: 

First, by 2070, 35% of fossil fuel waste can 
be repurposed as alternative fuels in cement 
plants, paving the way for a complete shift to 
low-carbon fuels which could significantly 
lower emissions. In addition, supplementary 
cementitious materials like fly ash and slag 
are gaining prominence; blended cements 
are expected to dominate the market. Port-
land Pozzolana Cement (PPC) and Portland 
Slag Cement (PSC) are innovative options, 
alongside Composite Cement, Limestone 
Calcined Clay Cement (LC3), and Portland 
Limestone Cement (PLC), which will play a 
vital role in future production. 

India’s cement industry has several imme-
diate options to speed up its decarbonization. 
One such opportunity lies in increasing the 
permissible limit of supplementary cementi-
tious materials (SCMs) in blended cement. 
For instance, raising the fly ash content in 
PPC from 35% to 40% could lead to a signifi-
cant reduction in carbon emissions. It has 
been successfully implemented in Indonesia. 

A
s India charts its path towards becom-
ing a developed nation by 2047, infra-
structure is expected to be the back-

bone of this transformation. Every facet of 
this progress—from affordable housing to 
expressways—would rest substantially on 
cement as a foundation. As the sector is a crit-
ical enabler of growth and urbanization, its 
environmental responsibility will be in focus.

With transformative initiatives such as 
PM Gati Shakti, Housing for All and India’s 
Smart Cities Mission, cement demand is 
poised to rise sharply. At the same time, the 
sector contributes nearly 7% of the nation’s 
total greenhouse gas emissions. This para-
dox of being both essential and emission-in-
tensive makes the cement sector a crucible 
of climate and economic challenges.

Projections indicate that cement produc-
tion in India will rise from 427 million ton-
nes in 2023-24 to around 1.5 billion tonnes 
by 2070. Per capita consumption is expected 
to nearly triple from 290kg to 877kg. In line 
with India’s net-zero target for 2070, the 

adopt? What pilot should we run? 
Which function should we automate?

Valid questions, yes—but not the first 
ones. The more important ones are: Are 
we willing to unlearn the old rules and 
rethink the new? Which problems 
really matter now? Can we re-imagine 
the nature of work itself? Too many 
leaders are squeezing AI into existing 
workflows like an ill-fitting part. A few 
are setting up AI labs or rolling out new 
strategies, but rarely do I see a company 
restructuring decision-making, re-en-
gineering processes or rewarding 
employees for taking intelligent risks. 
The danger is not that we miss the AI 
wave; it’s that we ride it blindly.

Smarter questions, not software: The 
business leaders who will harness AI’s 
true power will ask “What should we 
become?” rather than “What should we 
adopt?” This is not about smarter soft-
ware, but about smarter questions.

Take education. AI will never replace 
teachers, just as the internet never 
erased classrooms. Learning is about 
human connection, empathy, motiva-
tion and trust. The revolution occurs 
when technology empowers teachers to 
do more. Or look at healthcare. Hospi-
tals that successfully re-engineered 
diagnostic workflows with AI did not 
hand decisions over to algorithms. They 
used AI to triage urgent cases instantly, 

route results to the right doctors and 
reduce delays. Doctors gained time to 
focus on critical judgement and care.

Many startups are using AI to analyse 
markets, but the final calls rest with 
human intuition. Across sectors, one 
truth is clear: AI is the co-pilot, not the 
captain. Its value comes not from auto-
mation, but from amplification.

Slow is fast: Sometimes, the fastest 
way forward is to slow down. Start with 
problems, not tools. Ask where your 
workflows are broken and whether AI 
can help redesign and not just automate 
them. Create labs that don’t merely 
demo AI, but prototype entirely new 
ways of working. Train humans first, 
beginning with the leaders themselves. 
Redefine performance indicators so you 
measure not only AI adoption or out-
puts, but also the culture of experimen-
tation and collaboration it sparks. 
Above all, lead visibly. Employees don’t 
follow technology, they follow intent.

Trust at the centre: AI can hallucinate, 
distort or leak sensitive data. These are 
not IT issues but business continuity 
risks. Without trust, employees will 
resist, customers will withdraw and reg-
ulators will intervene. With trust, AI can 
become a multiplier of innovation. We 
need strong governance and embedded 
transparency, with identity, access and 
data consent being non-negotiable.

The human work ahead: Will AI 
reshape industries? Yes. But not 
because we panicked or raced to replace 
people with machines. It will happen 
because we slowed down to integrate it 
with intent. Because we re-engineered 
systems, redefined leadership and 
respected the profoundly human 
nature of change. Enterprise-wide 
AI adoption is still at the pilot stage. 
Productivity gains are visible but frag-
mented. We are not at a tipping point, 
but only at the beginning. The future 
will not come by accident, but because 
we did the hard work of preparing for it. 
That work is slow, messy and human. 
There lies a paradox: the AI revolution is 
less about machines and more about us.

A
rtificial intelligence (AI) will not 
save us. But people using AI 
might. Everywhere I go, I hear 

the same breathless excitement. Gener-
ative AI is hailed as the new saviour. 
Some worship it as the ultimate game-
changer. Others whisper about disrup-
tion and doom. Valuations climb, pilot 
projects multiply and everyone seems 
desperate to be the first to claim they’ve 
cracked the AI code. But fire illuminates 
and blinds in equal measure.

Transformations can take long: His-
tory is full of technological promises 
that did not arrive overnight. Electricity 
took more than 30 years to change how 
we lived and worked. Why? Because 
dangerous currents had to be made safe, 
buildings had to be rewired, tools re-en-
gineered and new systems imagined. 

The internet followed the same arc. 
The 1990s promised instant fortunes in 
the ‘click economy.’ By 2000, the dot-
com bubble had wiped out trillions in 
market value. Yet, from that wreckage 
came Google, Amazon and the architec-
ture of the digital age. The collapse 
wasn’t failure—it was the clearing of the 
runway for serious transformation. AI is 
no different. You can’t just retrofit yes-
terday’s design and expect tomorrow’s 
results. True change demands time, 
courage and reinvention.

The wrong question: Most companies 
are asking the wrong question. They 
want to know: Which AI tool should we 

Like all tech revolutions, AI will take effect slowly. This is also why we must slow down to pace up

VINEET NAYAR

is founder chairman, Sampark Foundation.

India’s cement demand will soar but emissions need not

JOYDEEP MUKHERJEE & VIBHA DHAWAN

P
rime Minister Narendra Modi’s 
recent inauguration of a massive 
bamboo-based bio-refinery in 
Assam to produce fuel-grade etha-
nol is testimony to the government’s 
resolve to diversify feedstock for bio-

fuels beyond India’s mainstay of maize and 
sugarcane. The biofuel initiative has had con-
siderable success. Filling stations today supply 
petrol with up to 20% ethanol content, aiming 
to serve three objectives: one, reduce foreign 
exchange outflows, since we import 88% of our 
oil needs; two, raise farmer earnings; and three, 
reduce carbon emissions. But diversifying 
inputs is a challenge. To appreciate this, a 
review of the measures taken to arrive at the 
current blend is instructive. 

Over the last decade, the Centre, through 
public-sector oil companies, has provided price 
and volume purchase support to the miller-dis-
tillers who mill farm produce and distil it for 
ethanol. With rising volumes and fuel blending 
targets, maize has seen a 70% jump in prices 
over the last four years, while sugarcane prices 
have held firm. Without the ethanol blending 
programme, not only would prices slide, cash 
liquidity at the farmer’s end would also suffer, 
since the use of cane for biofuels has seen cane 
crushers paying their dues quickly. On the 
other hand, reduced hydrocarbons in our fuel 
tanks, thanks to blending, has not stanched 
forex outflows much, since petrol constitutes 
only around 17% of India’s petroleum-product 
usage; also, rising EV adoption is likely to 
dampen demand for petrol. Clearly, the scheme 
exists largely for the benefit of farmers. India’s 
acreage under maize cultivation is expected to 
expand robustly this year, but concerns of food 
security on account of farmers switching to this 

crop are unfounded at this stage; this crop’s 
share of overall farm acreage would still be 
modest compared to that of wheat and rice, 
which are diet staples in India.

Having achieved momentum in its blending 
programme, the government should take a 
closer look at its economic costs. After all, maize 
and sugarcane are the low-hanging fruits for 
the purpose, as they are laden with high starch 
that converts to energy-rich ethanol. Bamboo is 
a less efficient source, but given its plentiful 
availability in the Northeast, Assam is a good 
location for a biofuel project. In time, a bustling 
service economy could come up around it. For 
greater diversity, though, we must harness raw 
materials like farm residue. The challenge here 
lies in developing supply chains for aggregation 
that would make it worthwhile for economic 
agents to collect, cart, crush, ferment and 
extract fuel-grade ethanol. State support for 
this must also cover the use of baling machines 
that operate for two months a year at most, 
which deters farmers and service providers 
from buying them, but can bundle up crop resi-
due neatly for transport. This would meet the 
twin aims of ‘Swadeshi’ energy and reduced 
pollution from burnt residue. Such a network 
would weave India’s biofuel programme into 
the larger rural energy economy, which ranges 
from solid fuels like wood pellets that ‘co-fuel’ 
power plants to gaseous fuels like compressed 
biogas, which serves cooking, transport and 
industrial needs. We must create the links 
needed for farmers to access various energy 
markets and find the best prices for their pro-
duce. This will raise incomes and insulate them 
better from farming vagaries like drought. Suc-
cess would animate countryside commerce and 
justify our fiscal investment in such a network.

Link up the rural energy 
economy to galvanize it

India’s biofuel programme has served farmers well. To boost rural incomes, let’s use fiscal 

resources to weave it into an expansive web of rural feedstock supplies from diverse sources
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A glum thought for the
weekend.

Indian urban dwellers 
spend far more time at 
work than their peers in 
most other cities. The 
average working person in 
Mumbai works 2,277 hours 
every year. And the average 
working person in New 
Delhi spends 2,214 hours 
at work. Among the other 
cities that come close are 
Jakarta, Cairo, Hong Kong, 
Nairobi, Shanghai and 
Taipei. But they work just 
1,604 hours in Paris.

This is what a new 
research report by 
investment bank UBS on 
living standards in 71 
major global cities shows. 
All that hard work does not 
necessarily mean higher 
standards of living. The two
Indian cities are relatively 
cheaper to stay in 
compared with New York. 
But it takes 73 minutes of 
work in New Delhi and 49 
minutes of work in 
Mumbai to buy a kilo of 
rice. The global average is 
16 minutes. As expected, 
the difference in the cost of 
living is higher for services 
such as haircuts while it is 
less stark for technology 
goods such as iPhones.

QUICK EDIT

Working 
away

INDIA OPPORTUNITY

Modi promises US 
CEOs faster decisions 

B Y  L A L I T  K .  J H A  &  

Y O S H I TA  S I N G H

PTI
····························
NEW YORK

Top American chief execu-
tives urged Prime Minister
Narendra Modi to acceler-

ate the pace of economic
reforms and remove the “obsta-
cles” they confront in doing
business in India.

Modi, in turn, promised to
speed up decision making and
reduce the role the government
plays in business. “The world is
not going to wait for us. I know
that,” Modi said. 

The CEOs of 42 American
companies with a collective net
worth of $4.5 trillion met Modi
at a dinner hosted by Fortune
magazine on Thursday night
where they pulled no punches in
talking about the difficulties of
doing business in India.

The company chiefs in attend-
ance at the meeting included
Lockheed Martin Corp.’s
Marillyn Hewson, Ford Motor
Co.’s Mark Fields, International
Business Machine Corp.’s  Ginni
Rometty, PepsiCo Inc.’s Indra
Nooyi and Dow Chemical Co.’s
Andrew Liveris. 

Fortune editor Alan Murray,
who moderated the discussion,
said India’s complicated regula-
tions, confusing bureaucracy,
poor infrastructure and overlap-
ping local taxes were mentioned
by the CEOs, who urged Modi to
“pick up the pace of change”.

Despite the litany of com-
plaints, the American corporate
giants plan to expand in India.

“The high turnout of CEOs
highlights the prime position
India holds in today’s global
economy. With China slowing,
India’s 7.5% growth rate makes it
the fastest growing major econ-
omy in the world today and
many of the CEOs cited plans to
expand there,” Murray said in a
newsletter he released after the
meeting.

Trade between India and the
US has grown from $19 billion in
2000 to $100 billion in 2014. US
exports to India totalled $38 bil-
lion last year, supporting an esti-
mated 181,000 US jobs, accord-
ing to US government data.
Cumulative Indian foreign direct
investment in the US totalled
$7.8 billion in 2014; US foreign
direct investment into India was
$28 billion.

At the dinner, Modi listened to
each one of the CEOs speak
about their concerns and plans
for India, foreign ministry
spokesperson Vikas Swarup said.

Inviting their companies to set
up manufacturing units in India,
Modi told them, “Reform in gov-

ernance is my No. 1 priority. We
are for simplified procedures,
speedy decision-making, trans-
parency and accountability.” 

According to an official state-
ment, the CEOs expressed sup-
port for the Make in India, Skill
India and Smart Cities initiatives
of the Modi government. 

Swarup said the CEOs felt that
change was “afoot and visible”,
which was reflected in their
upbeat mood.

Modi will on Monday meet
President Barack Obama to pick
up discussions they left off in
New Delhi in January when
Obama travelled to India to
attend the Republic Day parade
as chief guest.

“We are deeply committed to
strengthening the US-Indian
relationship, building our eco-
nomic and commercial ties,
advancing our political and
security cooperation in Asia and
around the world,” deputy
national security advisor Ben
Rhodes said on Thursday, set-
ting the tone for the meeting. 

“India will be critical to a suc-
cessful global effort to combat
climate change, so the two lead-

ers will certainly address their
s ha re d  v i s i o n  o f  h ow  t o
approach the upcoming meeting
in Paris,” he added. 

At a 90-minute meeting with
Modi, top executives of global
media companies made a strong
pitch for early expansion of the
4G network and TV digitization. 

Modi told them that India
offers the “biggest opportunity 
and the biggest challenge for
them”.

The media company chiefs
included News Corp.’s Rupert
Murdoch, Time Warner Inc.’s Jeff
Bewkes, Sony Pictures Entertain-
ment Inc.’s Michael Lynton and
Discovery Communications
Inc’s David Zaslav. 

The focus of the meeting was
on the role that the media and
entertainment industry can play
in the development and genera-
tion of employment opportuni-
ties in India.

Uday Shankar, chief executive
of Star India Pvt. Ltd, who was
present at the meeting, said over
the phone from New York that
the interaction with Modi
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meet US President 
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PIPE deals 
up 40% so 
far this year
B Y  P O O J A  S A R K A R

pooja.s1@livemint.com
····························
MUMBAI

Private investments in listed
Indian firms have surged

this year as funds bought into
large non-banking financial
firms and also chose to back
company founders with an
established track record. The
surge reflects a broader pick-up
in private equity (PE) invest-
ments.

Private investment in public
equity, or PIPE deals as they are
known in PE jargon, have
increased 40% in 2015, accord-
ing to data available from
VCCEdge, a database of PE deal
activity, and JM Financial Ltd.

So far this year, 16 such deals
worth $746 million have been
concluded, compared with 29
deals worth $532 million in
2014.  PIPE deal volumes, how-
ever, remain below the highs of
2013 when 28 deals worth $2
billion were closed—the highest
in a decade.

The surge has been led by
bulge-bracket investors, includ-
ing Singapore’s state-owned
investment firm Temasek Hold-
ings Pte. Ltd, Bain Capital Llc
and KKR India Advisors Pvt.
L t d .  E a c h  o f  t h e m  h av e
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It is a capital mistake to theo-
rize before one has data.
That was what Sherlock Hol-

mes said in A Scandal in Bohe-
mia, the wonderful story of his
battle of wits with the lovely
Irene Adler. The great detective 
would have run into problems
were he to time travel as an
economist to contemporary
India. The data available is con-
fusing at best. So everybody is
left with the sort of guess work
that Holmes said he detested: “I
never guess. It is a shocking
habit, destructive to the logical
faculty.”

Nowhere is this problem more
evident than in the ongoing
debate about the economic
recovery. The official pitch is
that the Indian economy is in
the first stages of an economic
recovery. But there are lots of
doubts about this claim. It is not
hard to come across business-
men, investors and ordinary citi-
zens who feel less upbeat than
the economists feel they should.
What is happening? 

Here are three explanations:
The first problem is that there

is no official data with which to
compare the current economic
momentum with what happened
a few years ago. It is widely
known that the government stat-
isticians have moved to a new
method of calculating output—
market prices rather than factor
costs. There were many debates
about how industrial output was
measured in the new series.

But what is particularly inex-
plicable is that previous data was
not recalculated. The past is a
dark hole. It is not clear how to
compare the latest data with
what happened a few years ago.
The government statisticians
should have provided data on
gross domestic product (GDP) at
market prices using the new
method for at least a decade.

Economists were thus stuck
with a handful of data points for
their statistical analysis. Now
some private sector economists
have done their own estimates of
economic growth going back
several years. One example is the
estimates provided by Goldman 
Sachs economist Tushar Poddar.
He has recalculated Indian eco-
nomic growth all the way back to
1991. His reconstruction of our
recent economic history using
the new data method is shown
in the chart. It shows economic
growth is indeed recovering, but
is perhaps still less than either
the boom years of the previous
decade or the rapid recovery
from the effects of the global
economic downturn after 2009.
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The mystery 
of the Indian 
economic 
recovery
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Something was different last
January when Volkswagen

AG’s chief executive officer Mar-
tin Winterkorn took the stage for
his annual speech at the Detroit
auto show: He addressed the
industry’s most important con-
fab in English.

His speech at Fishbone’s, a
Cajun restaurant a short walk
from both the Chrysler Freeway
and the riverfront GM Plaza, was
halting, uneven, and read from a
script. But at least it wasn’t
relayed through a translator, as
Winterkorn’s speeches had typi-
cally been done in the past.

For the 68-year-old executive,
the switch was a symbol of his
commitment to reversing years
of underperformance in the
world’s most competitive auto
market. The VW brand had just
over 2% of US car sales—a frac-
tion of what Nissan Motor Co.
and Toyota Motor Corp.  have,
let alone Ford Motor Co. or Gen-
eral Motors Co.

“We are—and I am—fully
committed to the United States,”

Winterkorn said at the show.
“We are putting the Volkswagen
brand on track.”

Yet even as Winterkorn spoke,
the crisis that would be his
undoing was starting to surface.
American environmental offi-
cials had begun investigating
why emissions from VW diesels
were many times higher in road
tests than levels measured in
labs—which ultimately led to
revelations that the company’s
cars had software intended to
fool regulators.

Love bug
To regain relevance Volkswa-

gen hadn’t enjoyed in the US
since hippies painted flowers on
their microbuses and The Love
Bug was playing at the local
drive-in, Winterkorn had bet that
Americans, who were rapidly
shifting to Japanese-made
hybrids, could be convinced to
try diesel. The gamble seemed to
pay off—until this week.

“They were under a great deal
of internal pressure to ‘do some-
thing’ in America,” said Stefan
Bratzel, a former product man-
ager with Daimler AG who now
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How VW’s American 
ambitions planted the 
seeds of its downfall

Way ahead: Prime Minister Modi met World Bank president Jim Yong 
Kim on Friday and the two discussed issues related to sustainable 
development, clean energy and climate change.
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PIB The automation of 
work is the defining 

story of our time.

KEVIN ROOSE

Electricity and the internet 
followed a long arc to transform 
the world. AI will be no different. 

We shouldn’t be asking what 
tools to adopt but how we can 

use AI to re-imagine what we do.

Sometimes, the fastest way 
forward is to slow down. Start 
with problems, not tools. Ask 
where workflows are broken 

and whether AI can help redesign 
and not just automate them.

Q U I C K  R E A D

decouple economic growth from environ-
mental degradation.

Third, improving the efficiency of cement 
use is vital. Smart urban planning, design 
optimization and the adoption of ready-mix 
concrete, pre-cast structures and durable 
building materials will cut overall require-
ments by up to 30% by 2070. Innovations in 
construction practices, from improved site 
efficiency to optimised mix designs, will be 
crucial for efficient cement use.  

Fourth, the efficiency of clinker produc-
tion is expected to rise significantly. Cement 

plants can cut specific 
thermal energy use from 
731kcal per kg to 705 in 
the near-term by adopt-
ing low-carbon fuels and 
advanced technologies.

Last, carbon capture 
and storage technologies 
are projected to account 
for a quarter of the sec-
tor’s emission reductions 
by 2070. Although cur-
rently at their pilot stage, 
once commercially com-
missioned, they will be 
critical for achieving deep 
decarbonization. 

Adopting alternative cement types such as 
hydraulic cement offers another promising 
pathway. It is already widely used; for exam-
ple, in Thailand, where it serves as a com-
mon replacement for Ordinary Portland 
Cement (OPC), particularly in the ready-mix 
concrete (RMC) industry. About 80% of 
Thailand’s annual cement demand is already 
met through hydraulic or blended cements. 
These can substantially reduce clinker con-
sumption, thereby lowering the carbon foot-
print and offering cost-effective routes to 
achieve emission reduction targets.

Second, the cement 
industry is increasing its 
reliance on waste heat 
recovery and renewable 
power through captive 
renewable energy plants 
and carbon-free electric-
ity accessed via open-ac-
cess models. Technolo-
gies like kiln electrifica-
tion, currently at its pilot 
stage, hold long-term 
promise. These shifts will 
not only reduce emis-
sions, but also cut 
dependence on fossil 
fuels, thereby helping 

Cement has a critical role in 
India’s infrastructure-focused 

economic emergence. 
Thankfully, this ‘hard to abate’ 
sector has various pathways 
to decarbonize production. 

Alternative cementitious 
materials and blended cement 

will chart the way forward. Other 
innovative approaches must 
be explored too. Supportive 

policies will be necessary.

Q U I C K  R E A D
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Don’t expect AI to transform the 
world overnight: Let’s be patient

are,  respectively, co-chair, 

GCCA India, and managing 

director, HeidelbergCement 

India; and director general, 

TERI, and president, GRIHA 

Council 
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T
he large reduction in goods and servi-
ces tax (GST) rates from 22 September, 
the start of this year’s Navratri, fol-
lowed an equally large increase in the 
exemption threshold for personal 
income tax six months earlier in the 

2025-26 budget. In a well-publicized message, 
Prime Minister Narendra Modi described this as a 
bumper Diwali gift for consumers, especially those 
in the Indian middle class. Limiting herself to the 
economic rationale for the rate reduction, Finance 
Minister Nirmala Sitharaman explained that a 
significant increase in the purchasing power of 
consumers, assuming the rate reduction is fully 
passed on, will jack up aggregate consumption 
demand and hence economic growth, apart from 
giving relief to small producers. Critics have 
claimed that the GST rate reduction is motivated 
by the forthcoming Bihar elections and other state 
polls to follow. That may well be true. However, 
this column will confine itself to the economic 
implications of the GST rate reduction. 

Introducing a value added tax (VAT) like GST in 
a large federal system like India was exceptionally 
challenging because of many conflicting interests, 
such as between producers and consumers, 
between the central government and states, and 
between producing and consuming states. Hence, 
the launch of GST in India took a very long time. 
The idea of introducing a VAT in India was first 
mooted by the Indirect Tax Enquiry Committee 
(under L.K. Jha) in 1977. The GST Council of State 
Finance Ministers, chaired by Union finance min-
ister Arun Jaitley, was finally able to roll out the 
GST 40 years later in 2017, thanks to what came to 
be known as Jaitley’s grand bargain: his assurance 
to states that they would be compensated for 5 
years for any revenue loss, computed using a very 
generous formula. However, once the states were 
on board, GST was introduced in a great hurry 
without proper preparation. GSTN, the electronic 
tax information network, had not fully stabilized, 
nor were the required administrative arrange-
ments in place, such as the training of officials, etc. 
Most importantly, GST was rolled out with multi-
ple rates, which led to problems of tax-gaming and 
relative price distortion. Undoubtedly, it was 
India’s most important tax reform after 1991, but it 
required a lot more to be done.

Though there were some rate adjustments ear-
lier, the latest rate rationalization is by far the most 
significant, covering around 450 goods and servi-
ces. Of these, about 400 goods and services have 
had their rates lowered, while a small number, 
about 50 items, have had rates increased. The 12% 
and 28% rate slabs have been abolished. Most items 
earlier taxed at 12% will now be taxed at 5%, while a 
handful will be taxed at 18%. Most items taxed at 
28% earlier will now be taxed at 18%. Thus, virtually 

Rate reductions are welcome but 
GST reform is a work in progress
Consumption will get a boost but India still has too many rate slabs and the macro impact demands careful consideration
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I
 am something of an airline reward-
points obsessive, or worse. I lurk on 
blogs and some more dodgy corners of 

the internet to learn the latest strategies 
and promotions. I know the stakes are low, 
but it’s fun— even the outrage, the latest of 
which was ignited among the Delta flying 
community when the American airline 
announced it was using AI to set prices.

Its mistake was using the term “dynamic 
pricing, ” which people interpret as per-
sonalized pricing, like charging people 
more depending on why they are flying. 
Delta is not doing that (yet), at least not with 
AI. But it is coming, not only for airlines, 
but also for many consumer businesses. 
And we will all hate it—but we should all 
prepare for it.

‘Dynamic pricing,’ like consumption 
taxes or market-rate-rent, is something 
only an economist can love. Such pricing 
usually means a price that changes 
depending on when you buy—say, when 
Wendy’s wanted to charge less for burgers 
outside of peak lunch hour. The plan 
caused such an uproar that it was aban-
doned. But it would have been better for 
customers, who could have saved money 
by eating lunch later (or earlier, if they were 
hungry).

Dynamic pricing is not the same as per-
sonalized pricing, which is based on some-
one’s personal characteristics, such as how 
much they can pay or how much they value 
the good or service. People hate dynamic 
pricing, but they tend to hate personalized 
pricing even more. 

Neither dynamic nor personal pricing is 
new. In some ways, they represent a 
return to a more traditional way of pricing, 
when people haggled in markets. Prices 
then often depended on the time of day or 
a customer’s bargaining skills, or even the 
mood of the seller. In this era of mass con-
sumption, however, something about this 
practice feels wrong and makes people 
angry—even in the economically savvy 
points community.

Dynamic pricing powered by technol-
ogy became more noticeable with ride-
sharing apps that charge higher prices 
when and where there is more demand. 
But it long predates Uber—movie theatre 
tickets are cheaper during the day. Airlines 
also practised dynamic pricing before the 
AI revolution, charging different prices for 
the same flight depending on when people 
buy their ticket, how full the plane is, the 
day they fly, and so on.

Airlines face a difficult problem setting 
their prices. Earning a profit requires them 
to fill planes—despite no-shows and 

weather delays. They serve customers with 
wildly different pricing sensitivities and 
travel needs. The market is also very com-
petitive, with many people searching com-
petitors’ fares (sometimes using AI) to find 
the best price.

It is not surprising airlines are using new 
AI tools to make their prices even more 
dynamic—these complex problems are 
what AI is made for. And for fliers with 
more flexibility, it could mean cheaper air 
fares. And, frankly, personalized pricing 
already exists: People can pay more for an 
upgrade in class, a better seat, a checked 
bag or a meal. In all these cases, the airline 
is charging a price based on the customer’s 
ability to pay or comfort preference.

Dynamic and personal pricing is one 
reason that flying has become cheaper and 
more accessible over the years: Leisure 
travellers generally pay far less than busi-
ness fliers. The difference now is that the 
algorithm will get better at setting person-
alized prices. It’s all but inevitable, in fact, 
that AI will be used to set personalized pri-
ces for pretty much everything sold online. 
If data exists, sellers will want to use it.

Aside from its impact on consumers (see 
above: they’ll hate it), this new world has 
broader implications for the economy and 
society. How will it affect measures of infla-
tion? Will more price-sensitive consumers 
get lower prices and a different inflation 
rate? What about data—will there be laws 
or norms about what companies can use? 
If someone spends months researching 
their dream vacation, bookmarking sites 
and messaging friends and family, and then 
finally decides to buy—will the seller know 
how excited they are and jack up the price? 
What if their dishwasher breaks and they 
are desperate to buy a replacement? Will 
we all need to adjust the privacy settings on 
our browsers?

In a world powered by enormous of data 
and the technology to make sense of it, 
more dynamic and personalized pricing is 
the future, whether we like it or not. When 
we buy online, maybe the prices we pay 
will be unique to us. It may be harder for 
retailers to pull off differentiated pricing in 
brick-and-mortar stores. So maybe in-per-
son shopping is due for a comeback—
though it’s unlikely in the travel industry, 
not least because we addicts need the web 
to feed our habit. ©BLOOMBERG

AI will price our flight tickets: 
It’s not new but we will hate it

Dynamic pricing has long existed but AI can personalize it deeply

AI aware of how badly we need an air ticket 

could raise the fare accordingly. ISTOCKPHOTO

all items will now be taxed at either 5% or 18%. A 
handful of non-merit or luxury goods (and servi-
ces) will be taxed at 40%. At the lower end, a few 
items taxed at 5% will now not be taxed at all, while 
a few high-value items like gold jewellery will con-
tinue to be taxed at only 2-3%. Thus, despite the 
abolition of two GST slabs and most items now 
being taxed at 5% or 18%, we still 
effectively have a five-slab rate 
structure in place, compared to 
the single- or two-rate structure 
in most of the 175 countries that 
have a VAT. Rate rationalization 
remains a work in progress. 

What will be the macroeco-
nomic impact of this rate ration-
alization? Clearly, private con-
sumption expenditure will get a 
boost. But what does it imply for 
government expenditure? To 
assess the revenue impact of the 
rate rationalization, it is useful to 
keep in mind that those items 
taxed at 5% or not taxed are 
mostly necessities with price-
elasticity and income-elasticity of demand com-
pared to those items taxed at the 18% rate. There is 
therefore likely to be some shift in the share of pri-
vate consumption expenditure away from 0% or 
5% GST rated goods towards those rated at 18%. 
But the main point to note is that there will be a sig-
nificant revenue loss, at least in the short run. The 
finance ministry has estimated this (on the basis of 
2023-24 data) at ₹48,000 crore for the current fis-

cal year, which would be about ₹96,000 crore for 
the full financial year 2026-27. How will the gov-
ernment handle this revenue loss? 

If it aims to achieve its fiscal deficit target of 4.4% 
of GDP in 2025-26 despite the GST revenue loss, 
this will probably entail a significant cutback in cap-
ital expenditure. Committed items under revenue 

expenditure make it difficult to 
further trim revenue expendi-
ture, which was already com-
pressed during 2023-24 and 
2024-25. However, a reduction in 
government capital expenditure 
is likely to offset the expected 
positive growth impact of the 
boost to private consumption 
expenditure due to GST rate 
reduction. There is much evi-
dence that government capital 
expenditure has a very strong 
impact on growth. 

Alternatively, the finance 
ministry can focus on its new 
monitoring target for fiscal 
consolidation, namely reducing 

the debt-to-GDP ratio from 55% to 50% (+/- 1%) by 31 
March 2031. This will allow more flexibility in man-
aging the fiscal deficit and enable the government 
sustain its commitment to high capital spending as 
it adjusts its aggregate spending path over the next 
4-5 years. The logic spelt out here for the central 
government also applies to state governments, 
which will suffer a similarly large GST revenue loss.

These are the author’s personal views. 

Despite two GST slabs being 
axed and most items being taxed 
at 5% or 18%, we still effectively 
have a five-slab rate structure, 

compared to the global standard 
of a single rate or two at most.

If a lower tax mop-up reduces 
the Centre’s capital expenditure, 

it could offset the expected 
positive GDP growth impact 
of the consumption boost 

delivered by GST rate reduction.

Q U I C K  R E A D

DEVINA SENGUPTA labelled a ‘win.’ And when acknowledge-
ment becomes routine, the jolt of joy that 
should come with true celebration loses 
force. You realize that everyone is trium-
phant and therefore no one is truly special. 
The edge you thought you had feels short-
lived, just waiting to be exposed.

At a time when workplaces are discussing 
empathy, the top brass is getting coached 
and mentorship programmes are being 
designed for young employees with high 
potential, the imposter syndrome also 
needs to be addressed. Coaches and thera-
pists teach coping mechanisms, and the 
sooner these are identified, the better. 
Because your colleague, junior or senior 
may see only a smug professional who 
works hard but is rarely satisfied.

While researching this subject, I came 
across famous people who admitted they 
never felt worthy of their accolades. Albert 
Einstein, for instance, once remarked to a 
friend: “The exaggerated esteem in which 
my lifework is held makes me very ill at ease. 
I feel compelled to think of myself as an 
involuntary swindler.”

The feeling of being an ‘involuntary swin-
dler’ is far more common than we realize, 
especially in the corporate world.

them every day. Ironically, while the pro-
ductivity of those battling the condition 
may seem high, it is often short-lived. To 
keep yourself charged when you believe 
your success is a façade is a mammoth task. 
And mammoths did not survive.

I wonder if imposter syndrome is even 
more pronounced today, when one is sur-
rounded by endless positive affirmations. 
For those of us born in the early 1980s, 
mediocrity was not a dirty word. It was 
assumed that most people were average, 

with sparks of talent in 
one or two areas that 
could be honed with per-
severance. Successes and 
failures, whether in a 
drawing competition or 
board exam, were rarely 
extreme. You partici-
pated. You tried your 
best. You were seldom 
celebrated.

But times today are 
different. Mediocrity has 
been expunged. Every-
one is told they are ‘spe-
cial.’ The most basic step 
towards progress is 

themselves were never good enough.
I first heard of ‘imposter syndrome’ while 

recruiting young executives for business 
process outsourcing (BPO) jobs in 2006. 
The dotcom bust a few years earlier had 
taken its toll; call centres and BPO units 
were in the spotlight and talent-hungry. 
Barely a few years into their jobs, these 
young superstars were given teams of 20 to 
handle. Their confidence was on overdrive, 
their swag unmistakable, but cracks showed 
early. When a team leader left, a successor 
was quickly appointed, 
so a sense of ‘fluke suc-
cess’ was common.

This syndrome is 
agnostic to gender, hier-
archy, age and social 
conditioning. Scions of 
business families 
groomed to take over 
the reins may display the 
strategic acumen that 
comes with generational 
confidence. But they too 
can be enveloped in this 
feeling of phoniness, 
worrying that their clos-
est aides see through 

Phenomenon in High-Achieving Women.’ 
It described a persistent sense of phoniness 
among highly capable women.

“The term impostor phenomenon is used 
to designate an internal experience of intel-
lectual phoniness which appears to be par-
ticularly prevalent and intense among a 
select sample of high-achieving women. 
Despite outstanding academic and profes-
sional accomplishments, women who expe-
rience the impostor phenomenon persist in 
believing that they are really not bright and 
have fooled anyone who thinks otherwise,” 
the paper noted.

That same year, the first moon orbiting 
Pluto was discovered and named Charon. 
The so-called Camp David Accords were 
signed, hailed back then as a landmark 
peace treaty in the Middle East.

The peace did not last, Pluto was later 
found to have four more moons, but the 
imposter syndrome dug its tentacles deep. 
Over time, we realized it is not just women, 
but high-achieving men too who suffer from 
this condition. Many begin attributing their 
success to luck, a golden chance, a mentor 
or fortuitous circumstances. External fac-
tors must have contributed to their success, 
they suspect, because they believe they 

T
hey say you are “worth it.” That you 
deserved out-of-turn promotions. 
Your bets have worked well for the 

company, and hence you have been allotted 
a senior position. But then a creepy feeling 
rises at the nape of your neck when you face 
an experienced group of contemporaries or 
hear a hushed whisper after you make a 
point, with perplexed looks around the table 
signalling that you may have missed your 
mark. A voice whispers in your head: You 
are not worth it.

A part of you clamps up. You retreat into 
your cabin. You work harder than ever to 
ensure they do not detect flaws. They don’t. 
Your rise in the company is meteoric now. 
But every now and then, that hushed feeling 
creeps back in. An old mocking voice whis-
pers: You are faking it, and sooner or later, 
you will be exposed.

‘Imposter syndrome’ was coined by psy-
chologists Pauline Clance and Suzanne 
Imes in 1978 in their paper ‘The Imposter 

Imposter syndrome: Why success often feels like a fluke

writes on workplaces and 

education at Mint. ‘Imposter syndrome’ was first 
coined to describe a persistent 

sense of phoniness among highly 
capable women but it’s widely 

accepted that it cuts across 
gender, age and other variables.

Scions of business families 
groomed to take over the reins 

may display the strategic acumen 
that comes with generational 
confidence but they too may 

wonder if it comes across as fake.

Q U I C K  R E A D

MY VIEW  |  PEN DRIVE

PTI



Eicient administration 
GST Appellate Tribunal needs close monitoring 

The goods and services tax (GST) architecture has been significantly improved in 

recent weeks. First came the simplification of tax rates. GST has moved mainly to 

a two-rate structure, along with a higher rate for select sin goods. The move has con-

siderably simplified the tax structure. The second big improvement came on Wed-

nesday with the launch of the GST Appellate Tribunal (GSTAT) by Union Finance 

Minister Nirmala Sitharaman. This was a big missing piece in the overall GST con-

struct. The body was envisioned in law, but its establishment was delayed owing to 

legal challenges. As a result, it will start with an initial load of 480,000 appeals. 

The Principal Bench of the tribunal will be in New Delhi and will act as the 

National Appellate Authority for Advance Ruling from next financial year, which 

will help improve clarity in tax administration. The tribunal will have 31 state 

Benches, each comprising two judicial members and one technical member from 

both the Centre and the state. The initial composition of the state Benches, which 

envisaged having one judicial member, was challenged. The law provides for a 

three-tier appeal structure in GST: First, the Appellate Authority; then the Appellate 

Tribunal; and finally, high courts and the Supreme Court. Now with the launch of 

the Appellate Tribunal, the administration of GST should get streamlined.  

As the tribunal has been established and will start addressing appeals, there are 

certain  capacity-related issues that need careful monitoring. It will be important 

that Benches have adequate infrastructure and human resources. There is a signifi-

cant backlog of cases that need to be disposed of at the earliest. Capacity constraints 

at the tribunal may lead to similar conditions faced by the broader judicial system. 

It is worth pointing out that even well-intended laws can lead to suboptimal out-

comes if institutions involved in their administration are not adequately provided 

for. The outcomes under the Insolvency and Bankruptcy Code are a case in point. 

Inordinate delays, partly because of capacity constraints, are affecting outcomes. It 

must be understood that in commercial matters, delays in the settlement of disputes 

can substantially increase the cost of doing business. Capacity constraints often also 

affect the quality of judgments, which end up clogging the higher judiciary. 

It is also important for the tax authorities to be more careful in proceeding 

against businesses. Excessive tax demands often lead to litigation in both direct 

and indirect taxes, which must be avoided. It is no one’s case that tax evaders should 

not be brought to book, but it must also be ensured that genuine and honest busi-

nesses are not harassed. Further, while a reduction in the number of GST slabs will 

itself simplify the indirect tax structure, processes need to be further simplified. 

Simple processes will themselves reduce disputes and litigation. Nevertheless, 

despite the delay, the establishment of the tribunal should improve the functioning 

of the GST system. As pending appeals are addressed, they would also provide clar-

ity to stakeholders and potentially reduce future litigation. Nonetheless, the prog-

ress under the GSTAT will need to be closely monitored in the near term. 

 

Maritime ambitions 
New package can increase capacity substantially 

The Union Cabinet’s approval of a ~69,725 crore package for the shipbuilding and 

maritime sector will boost India’s capabilities. Structured around four pillars, includ-

ing strengthening domestic maritime capacity, enabling long-term financing, devel-

oping shipyards, and building human capital, the package is ambitious in scope. It 

also aligns with broader national goals of energy eiciency and sustainable growth. 

Nearly 95 per cent of India’s foreign trade by volumes passes through maritime routes. 

Its geography also offers an advantage. Straddling major global shipping lanes in the 

Indian Ocean, India can serve as a hub for trade, logistics, and vessel maintenance. 

Yet India’s shipbuilding industry has long lagged behind global leaders such as China, 

South Korea, and Japan. This is partly due to fragmented policy support, high financ-

ing costs, and under-investment in shipyard infrastructure. 

The new package introduces an integrated approach. The Shipbuilding Finan-

cial Assistance Scheme will now be extended until 2036, with a substantial corpus 

of ~24,736 crore, alongside a Shipbreaking Credit Note, worth ~4,001 crore. A 

National Shipbuilding Mission will steer the overall effort, ensuring continuity and 

accountability. The issue of long-term finance is expected to be addressed through 

the creation of a Maritime Development Fund with a corpus of ~25,000 crore. This 

includes the Maritime Investment Fund and the Interest Incentivisation Fund, 

which are designed to improve project bankability and attract private capital. The 

recent decision to grant large commercial ships infrastructure status is also signifi-

cant. It will enable owners of ships to access long-term and low-cost financing. 

Another crucial element of the package is the focus on skilling. Modern ship-

building requires precision engineering, automation, digital-design tools, and 

adherence to global environmental standards. With International Maritime Organ-

ization regulations increasingly mandating energy eiciency and reduced 

emission, ships must be greener, lighter, and smarter. Skilling India’s workforce to 

design and build such vessels is essential if it wants to capture future demand. 

Much of the global fleet is ageing, and environmental norms are tightening. Ship-

ping companies worldwide are seeking vessels that consume less fuel, emit fewer 

pollutants, and integrate new technologies such as LNG (liquefied natural gas) pro-

pulsion, hybrid systems, and digital navigation tools. 

However, challenges remain. For decades, Indian shipyards have struggled with 

cost overruns, project delays, and inconsistent policy support. The government 

must therefore ensure that incentives are tied to performance, that shipyards are 

modernised with clear benchmarks, and that financing channels are transparent 

and easily accessible. The private sector too must play its part. To succeed, Indian 

shipyards must aggressively court global orders, form technology partnerships 

with established international players, and focus on export. The government, for 

its part, should also look at complementary measures such as reducing logistics 

bottlenecks at ports. If implemented effectively, the overall package is expected to 

substantially increase shipbuilding capacity, generate nearly three million jobs, 

and attract investments of around ~4.5 trillion. But beyond economics, it will 

bolster national, energy, and food security, while reinforcing India’s geopolitical 

resilience in a turbulent world.
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Discussions on the tax-to-GDP ratios for 
India have often cited the country’s per-
formance in comparison to other 
nations. The underlying analysis refers 
to simple comparisons to other similar 
countries or to statistical tools like the 
stochastic frontier analysis. The South 
Asia Development Update, 2025, of the 
World Bank, too, uses this approach. 
The tax gap from this method indicates 
the shortfall in revenue collection 
relative to a potential. The broad con-
clusions in the latter suggest that the tax gap for 
India is similar to that of Emerging Markets and 
Developing Economies. This approach assumes 
that tax collections depend primarily on the struc-
tural features of the economies. 

An alternative way of examining this question is 
to identify countries that have reported a significant 

increase in the tax-to-GDP (gross 
domestic product) ratio over a given 
period and to examine the drivers 
behind such improvements in revenue 
performance. Using information from 
the Organisation for Economic Co-oper-
ation and Development (OECD) data-
base on global revenues, an attempt was 
made to identify countries that reported 
a significant increase in the tax-to-GDP 
ratio between 2000 and 2022. Excluding 
small island nations and oil-rich coun-

tries, the table provides a snapshot of some countries 
that reported an increase in the tax-to-GDP ratio of 
over 9 per cent. These include some low-middle-
income countries, some upper-middle-income 
countries, and some high-income countries. Clearly, 
the need to raise tax revenue mobilisation is a con-
cern shared by many nations. 

 It might be interesting to study how these coun-
tries succeeded in raising and maintaining a higher 
tax-to-GDP ratio. Each of these countries has imple-
mented various tax reform measures to expand the 
tax base and improve revenue collection. Some of 
these countries reported consistent increase over the 
entire period — Nicaragua is a good example. Others 
attained a higher level around the time of the global 
financial crisis and maintained it thereafter - Geor-
gia, Morocco, and Kyrgyzstan fall in this category. On 
the other hand, Japan and Tunisia experienced 
growth during and after the global financial crisis, 
followed by Korea from 2015. The drivers of growth 
in tax collections appear to differ across countries, as 
reflected in the differences in the taxes contributing 
to that growth. 

The table also provides information on the 
sources of increase in the ratio. The focus is on four 
major groups of revenues — corporate tax, personal 
income tax, goods and services taxes, and social 
security contributions (reported as social contribu-
tions in the table). An interesting thing to note is that, 
of the eight countries presented in the table, six 
report an increase in social security contributions. 
The second most common contributor to the 
increase is taxes on goods and services, which 
include value-added tax (VAT), as well as customs 
duties and excises. 

Some questions arise regarding the role of social 
security contributions. These contributions, often 
paid partly by the employer and partly by the 
employee, are similar to the provident fund contribu-
tions for formal sector employees in India. In India’s 
tax system, such contributions are not included in tax 
collections. An easy way to improve the optics of the 
tax-to-GDP ratio could be to include these contribu-
tions in the tax collection framework, which would 
also expand the government’s liabilities. In other 
words, it would affect optics alone, with no impact on 
resources available to governments. 

A conceptual question however remains: Can the 
existence of a government-guaranteed social security 
system create a better relation between the state and 
its citizens? Popular perceptions among middle-class 
taxpayers suggest that people are uncomfortable with 
the expenditure priorities of the government. A survey 
by Vidhi Legal on the impact and incidence of tax 
evasion in India explores perceptions regarding gov-
ernment expenditures and reports that less than half 
the people believe that tax money has been put to good 
use. Establishing a closer link between taxes and per-
ceived benefits might encourage better compliance.  
vvvvvvvvvvvvvvvvvvvvvvvvvvvvV 
The author is director, National Institute of Public 
Finance and Policy, New Delhi.  
The views are personal

Giving civil servants wings 
 “Can you arrange a study tour to Gujarat to visit the 
Jamnagar refinery and meet Chief Minister Modi?” 
asked  Trinh Van Chiến, chairperson of the People’s 
Committee of Thanh Hóa province in Vietnam. 

It was a winter morning in 2012. Mr Chiến headed 
the province’s executive arm, serving a population 
comparable to that of an average Indian district. In 
function and responsibility, his role closely resembled 
that of a district magistrate (DM) in India. I was work-
ing for the World Bank and was there to explore 
whether the Bank should lend to Thanh Hóa. 

What I witnessed in Thanh Hóa left a lasting 
impression. Mr Chiến rattled off statistics on provincial 
gross domestic product (GDP), invest-
ment, exports, employment, and budgets 
with the fluency of an investment banker. 
He knew exactly which firms had created 
how many jobs or attracted how much 
investment. He regaled us with global 
insights gained through study tours to 
dozens of countries. He had done his 
homework on Gujarat, too. With the Nghi 
Son oil refinery about to be built in Thanh 
Hóa, he wanted to study the Jamnagar 
refinery and was aware of Narendra 
Modi’s success — at a time when many 
Indians seemed oblivious to the latter’s achievement. 

In Vietnam — as in many East Asian countries, 
from Japan to China — oicials like Mr Chiến are a key 
ingredient in their nations’ success. Even bureaucrats 
operating in remote and poor provinces possess a 
strong grasp of global megatrends, an intimate knowl-
edge of the local economy, and an unbounded passion 
for progress and prosperity. They operate like chief 
executive oicers — setting direction, building and 
leading teams, ensuring execution and accountability, 
and interacting constantly with citizens and industry. 

Inspiration without perspiration 
Contrast that with the Indian context. Our civil ser-
vants, at the time of their entry, are among the smar-
test and brightest anywhere. Yet many DMs lack the 
kind of economic fluency their East Asian counter-

parts display. Forget higher-order goals like setting a 
vision or building teams; many have limited under-
standing of the economic challenges and opportun-
ities facing their district, and few can authoritatively 
cite district-level macro statistics. 

It’s not their fault. We recruit the finest, but then 
drown them in sprawling mandates, indulge them with 
the trappings of power and protocol, fail to measure or 
reward performance, and give them neither the auton-
omy nor the tools to operate effectively. Harsh as it 
sounds, much of our district-level administration still 
functions as it did under the British Raj. 

Inspiration from Delhi, without perspiration on 
the ground, will not deliver gleaming 
cities, first-class infrastructure, globally 
competitive manufacturing, millions of 
jobs, or 8 per cent growth — all prerequi-
sites for a Viksit Bharat. 

Reforming with PrIDE 
Given our federal structure, any change 
in the bureaucracy has to be a collab-
orative effort between New Delhi and the 
state capitals. Also, a full restructuring of 
the civil service, even if desirable, is a 
non-starter. Keeping these constraints in 

mind, and assuming the support of the political 
leadership, here are a few pragmatic steps — encap-
sulated in the word “PrIDE”— that can make frontline 
administration more productive and accountable. 

Prioritise:  Replace colonial-era titles (district col-
lector/magistrate/commissioner) with contemporary 
labels (district chief executive oicer, D-CEO). Change 
their primary mandate from maintaining law and 
order to the rapid development of their district. Hold 
the D-CEO and the top 50 senior district oicers jointly 
accountable for the key pillars of progress — growth, 
jobs, and service delivery — which they can influence 
through effective implementation of programmes and 
projects, as well as by initiating new initiatives. Estab-
lish 10–12 district development indicators (DDIs) to 
measure improvement across each pillar, and track 
them annually through an independent agency. 

Incentivise: Ideally, seniority- and time-bound 
promotions should give way to performance-based 
progression, but that may be too disruptive. Instead, 
create an incentive system that disburses a small part 
of the state’s annual budget (less than 2 per cent) to 
districts as block grants based on changes in DDIs, 
treating the latter as KPIs (key performance indica-
tors) for the district’s senior administration. The 
exclusive focus must be on outcomes, not inputs like 
meetings chaired, hours worked, or VIPs attended. 

Decentralise: Allow operational flexibility to 
senior oicers in district matters and enable them to 
work directly with the chief secretary’s oice —
assisted by a district support team — to solve prob-
lems that directly affect the district’s development. 
Authorise the DMs to spend incentive funds (block 
grants) as they deem most appropriate for the district, 
in consultation with local politicians. 

Empathise: Liberate senior district oicers from 
the drudgery of handling personal requests of local 
Members of Parliament/ Members of Legislative 
Assembly, protocols and event management, elec-
tion duty, court appearances, and other hyper-micro 
tasks that currently consume around a third of their 
oice hours. Hold local politicians to account for 
interference, and encourage VIPs not to consume 
scarce human capital by insisting on excessive pro-
tocols and practices. 

Closing the loop 
As Gujarat chief minister, Narendra Modi was a 
relentless learner — proactively seeking ideas, listen-
ing to experts, and adapting global best practices to 
his state’s needs. He inspired peers abroad: Mr Chiến’s 
team toured Jamnagar in 2013, though they couldn’t 
meet Mr Modi, who by then had hit the national cam-
paign trail. Now, as Prime Minister, he can close the 
loop by instilling East Asian rigour into a mission-
driven bureaucracy — the essential precondition for 
a Viksit Bharat. 
vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvV 
The author is the former director and chief executive 
of ICRIER 

Common man’s guide to financial independence 

SANJAY KUMAR SINGH 

One of the burdens of being a high-pro-
file chief executive oicer of a mutual 
fund house — Radhika Gupta, one of the 
co-authors, heads Edelweiss Mutual 
Fund —is that people accost you with 
questions about investing everywhere — 
airports, marriage functions, and even in 
the market during saree shopping out-
ings. What is dismaying is the nature of 
the questions they ask. They reflect a 
short-termism that is one of the root 
causes for investors floundering in the 
equity markets. 

“Should I invest in the Bank Nifty (or 

some stock) now?” Most people want 
tips. Very few pose questions such as: 
How can I build a portfolio for a medium-
term goal, like buying a car or accumulat-
ing the down payment to buy a house? 
Or, how can I build a diversified, all-
weather portfolio that can be held for the 
long term for goals such as my child’s 
education and my retirement? This book 
is an attempt by the authors to answer 
such critical questions and equip retail 
investors for lasting success. 

Ms Gupta and her co-author, Niran-
jan Avasthi, senior vice-president at the 
same fund house, begin by offering real-
life examples to illustrate how a lack of 
financial acumen can prove ruinous. A 
friend of Ms Gupta lost her husband 
suddenly to a heart attack. After the 
grief came panic about her financial 
situation. A few financially savvy 
friends thankfully stepped in to sort out 
her finances. 

Mr Avasthi tells the tale of a friend 
who invested in a newly-launched 

cryptocurrency. As the token’s value 
soared, so did the friend’s confidence. 
Despite repeated warnings, he refused to 
book profits and diversify. His misplaced 
bravado had a tragic denouement: The 
token’s promoters performed the classic 
rug-pull, vanishing with investors’ funds. 
All that Mr Avasthi’s friend was left with 
were worthless tokens and regret. 

Though money is critical for keeping 
body and soul together, most people 
without a finance background avoid 
learning about managing their personal 
finances. Already burdened with the 
responsibilities of oice and home, they 
view learning personal finance as an 
onerous chore. Besides, a lay investor 
faces many obstacles. Finfluencers who 
abound on social media are hard to trust. 
Books written by academics tend to be 
excruciatingly dense. Until recently, 
most investing tomes tended to be 
written by foreigners. While informative, 
such books often do not address the 
opportunities and challenges unique to 

investing in India, such as how to cir-
cumvent mis-selling. 

Many platforms have mushroomed 
that have made DIY (do-it-yourself) 
investing in equities easy. But owning a 
Porsche alone is not enough; it also 
needs to be driven well. Similarly, easy 
access to financial instruments does not 
always translate into good investment 
decisions in the absence of knowledge.       

With the Indian economy outpacing 
others, many young professionals earn 
handsome salaries early in their careers. 
But a high income does not guarantee 
wealth. While our parents’ generation 
lived by values like VFM (value for 
money) and SST (sasta, sundar, tikau), 
recent ones live by YOLO (you only live 
once). Dining out, foreign holidays, and 
shopping for branded goods often leave 
little for investing. 

The authors aim to help retail inves-
tors overcome these pitfalls. They offer a 
practical 10-30-50 framework for saving: 
save 10 per cent of income in the twenties; 

30 per cent in the thirties; and 
50 per cent thereafter, when 
incomes usually peak. They 
also advocate savings 
deducted at source (SDS): Set 
your SIP date early in the 
month so that a portion of 
your salary gets invested 
before it can be spent. 

In an age when availing 
of debt has become absurdly 
easy, many fall into a debt 
trap. A chapter is devoted to 
avoiding this pitfall. There is 
another on risk and return 
where concepts like risk tol-
erance and risk capacity are 
explained. The authors elab-
orate on how diversification 
and a long investment hor-
izon can serve as an antidote 
to many risks. An overview 
of taxation comes next, fol-
lowed by a chapter on insurance: Put 
your defences in place before sallying 
forth to invest. 

The authors also offer core insights on 
asset classes like real estate, gold, fixed 
income, and mutual funds. They round 

off by diving into topics like 
portfolio construction, handling 
behavioural biases, and finding 
the right financial advisor.     

The book’s simple style is 
meant to allow even non-
finance readers to breeze 
through it. The constant stream 
of stories and anecdotes drawn 
from cinema and the lives of 
family members and friends 
keeps the reader engaged.   

More than knowing which 
stocks or mutual funds to 
invest in, beginners need hol-
istic knowledge on how to 
manage their finances and 
avoid mistakes early on. With-
out guidance, developing such 
a perspective can take years. 
This book’s merit lies in offer-
ing that framework within a 
mere 264 pages. 

The book’s title, Mango Million-
aires, is a clever play on the Hindi term 
aam janta. It offers the knowledge and 
toolkit that can put a layman on the 
path to wealth — not overnight, but 
steadily over time.   

 2000      2022    2023    Difference*                                World Bank classification    Taxes which contributed 

  14.3      27.8    27.5         13.4          Nicaragua      Low-middle income         Corporate tax, social contributions, GST 

  20.9         32   28.9           11.1          Korea              High income                       Personal income tax, social contributions 

    11.7         22    21.9         10.4          Kyrgyzstan    Low-middle income         Corporate tax, GST 

   19.2      29.6    27.8         10.3          Argentina       Upper-middle income      Social contributions, GST 

  23.3      33.5        —         10.2          Tunisia            Low-middle income         Personal income tax, Social security contributions 

  25.3     34.4        —            9.1          Japan               High income                       Social contributions, GST 

  14.4      23.7   24.4           9.3          Georgia           Upper-middle income      Personal income tax, GST 

  20.3     29.9        —           9.6          Morocco         Upper-middle income      Corporate tax and social contributions 
In the ratio between 2000 and 2022 Source: OECD

A snapshot of countries with high tax-to-GDP ratio

B 
volume xxxii number 139
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When Ladakh was carved out as a UT in 2019, after the abroga-
tion of  Article 370 and bifurcation of  Jammu and Kashmir,
there was jubilation, but also unease. Tribal groups — STs ma-
ke up 97% of  the population — understandably feared that
they would be overridden by ‘outsiders’, ‘investors’ and politi-
cal interests. Those early apprehensions have only hardened
into today’s palpable street unrest.

At the centre of  the agitation are four key demands. One, de-
mand for Ladakh’s statehood, along with extension of  the
Sixth Schedule that safeguards tribal land, culture and auto-
nomy in states like Assam, Meghalaya, Tripura and Mizoram.
Its absence in Ladakh is increasingly glaring. They are also se-

eking separate Lok Sabha seats for Leh
and Kargil, in addition to employment re-
servations for locals. Few embody this
dramatic shift in Ladakhi mood from 2019
to 2025 more than Sonam Wangchuk. On-
ce a vocal supporter of  UT status, the en-
vironmentalist and educator has, since
2024, become the rallying voice of  La-

dakh’s disillusionment. To GoI, he is now agent provocateur.
GoI’s response so far has been curfews, blame-shifting and insi-

nuations. The BJP insists the protests are ‘instigated’, or ‘manu-
factured by Congress’. But such ‘sourcing’ dodges the wood for
the trees. It echoes the same dithering one saw in Manipur —
with disastrous results. If  Delhi believes Ladakh’s unrest can be
smothered with police orders, communication blackouts and
finger-pointing, it should think again. What the region demands
is not rhetoric but recognition: that within the post-370 dispen-
sation, Ladakh’s aspirations deserve as much weight as its stra-
tegic geography. Ignoring this reality risks letting yet another
sensitive frontier slip into prolonged, combustible instability.

Engage With Ladakh,
Not Finger-Pointing

The Tejas contract that MoD signed with Hindustan Aero-
nautics Limited on Thursday for 97 Mk-1A jets, valued at
over ̀̀ 62,370 cr, is a high-profile bid to boost domestic arma-
ments production. Two-thirds of  the fighter jets will be in-
digenous, which should contribute to strategic autonomy.
Global uncertainty over supply chains requires increased
local defence procurement, and there are positive externa-
lities in terms of  economic growth and technological ad-
vancement. Indigenisation and combat-readiness share a
complex relationship, but are on the whole complementa-
ry processes. Both need to be enhanced to adapt to the co-
untry’s changing strategic needs. Domestic industry must
be allowed to grow into the role of  a reliable supplier while
operational capability can be ensured through imports.

India faces a delicate balance in defence import substitu-
tion, having to match slow-moving domestic capability

with rapid changes in the technology
of  war. Its ambition is to reach an ac-
ceptable level of  indigenisation that is
supportive of  combat readiness. This
mixed model for defence purchases de-
fines India’s strategic interests, alongs-
ide its need for food and energy securi-
ty. It also has spillover effects on India’s

trade strategy that permits arms and oil to work as balan-
cing agents as the country widens its export footprint.

The Tejas deal brings out some of  the conflict between
indigenisation and operational efficiency. Delay in deli-
very of  an earlier order for the jets has been mitigated by
raising the technical threshold in the latest order. Depen-
dence on foreign suppliers for parts such as engines has
also been addressed partially. Tejas remains a work-in-
progress. The navy and army have had a head start over
the air force in indigenisation because of  the weapons
platforms involved. This has to change due to the evol-
ving role of  air power in combat. India has progressed to
export competitiveness in missile production. With a
stronger push, larger platforms will eventually yield to
the strategic need for local development.

Tejas Deal Takes Off,
But Imports Stay Key
Together, they will ensure combat-readiness

What if  two companies born under
the same roof, nurtured by the same
parent and scaling in the same Indian
market end up taking radically diffe-
rent IPO paths? That’s the paradox of
PhonePe and Flipkart.

Both Flipkart and PhonePe are majo-
rity-owned by Walmart. From being a
subsidiary of  Flipkart — which acqui-
red the digital payments company in
2016 — PhonePe was spun off  as a sepa-
rate company in December 2022. But
PhonePe is sprinting toward a public
listing, while Flipkart, once the poster
kid of  India’s startup boom, is still fig-
uring out its IPO playbook. This diver-
gence isn’t just about two separate
companies, but it also reveals deeper
lessons about India’s capital markets,
strategic positioning and the matur-
ing tech ecosystem.

India is at an inflection point. Its con-
sumer internet giants — Paytm, Zoma-
to, Nykaa, Policybazaar — have test-
edpublic markets with mixed results.
Now comes the second wave: fintechs,
ecommerce platforms and SaaS com-
panies that are better capitalised, more
disciplined and operating in a post-cor-
rection environment.

For founders and investors, the IPO
question is no longer ‘if ’, but ‘how’ and
‘when’. The stakes are massive: public
markets not only provide liquidity but
also signal legitimacy, setting bench-

marks for the entire ecosystem. Phone-
Pe’s IPO readiness rests on 3 pillars:
uMarket leadershipPhonePe domi-
nates India’s UPI payments with over
45% share. Unlike Paytm, which jug-
gles multiple business lines, PhonePe
has built a razor-sharp identity arou-
nd payments and financial services.
vSimpler story for public invest-
orsPhonePe can tell a straightforward
story: growing transaction volumes,
financial inclusion, and monetisation
through insurance, mutual funds and
lending. Investors like clean narrati-
ves. Public markets reward clarity.
wRegulatory tailwindsGoI has
blessed UPI as the backbone of  digital
payments. PhonePe is not fighting regu-
lators but it’s aligned with the system.
That makes it a safer bet compared to
fintechs perceived as too disruptive.

In short: PhonePe looks like a utility
with upside. Markets love that. Flip-
kart, in contrast, faces headwinds:
uProfitability puzzleeCommerce
remains a capital-intensive business.
Margins are thin, and competition with
Amazon and Reliance JioMart is un-

relenting. Investors know this is a long
game. But public markets are impatient.
uComplex structureFlipkart’s sp-
rawl includes fashion (Myntra), logis-
tics (Ekart) and now even healthcare.
Great for private growth, messy for
public narratives.
uGlobal parent dynamicsWalma-
rt’s majority stake in Flipkart creates
tension. Should Flipkart IPO in India,
the US, or both? Walmart wants global
visibility, while Flipkart wants local
resonance. This alignment delay slows
decision-making.

Flipkart is still a juggernaut. But un-
like PhonePe, its IPO case is harder to
compress into a 3-min elevator pitch.
This divergence offers a powerful frame-
work for thinking about IPO readiness:
uIPOs are about narrativePhone-
Pe’s path shows that clarity of  narrati-
ve — not just GMV or user counts —
drives market confidence. Founders
should ask: can I explain my business
in one sentence to a retail investor?
uSpin-offs create sharper value
PhonePe’s separation from Flipkart
unlocked its ability to chart an inde-

pendent IPO. Cong-
lomerates may cre-
ate synergies priva-
tely, but in public
markets, investors
reward focus.
uTiming, a st-
rategic weapon
PhonePe is capita-
lising on momen-
tum in digital pay-
ments before satu-
ration sets in. Flip-
kart, by waiting,
risks being over-
taken by changing
market moods or

regulatory shifts.
uUS-India corridor mattersFlip-
kart’s global entanglements highlight
abigger theme: Indian companies must
decide whether their ‘centre of  gravi-
ty’ lies in India’s capital markets or on
Wall Street. That decision shapes eve-
rything from valuation multiples to
governance expectations.

PhonePe and Flipkart’s diverging
IPO strategies mirror India’s broader
startup ecosystem. The first generation
of  unicorns is no longer just chasing
growth at all costs. They’re wrestling
with profitability, governance and
market positioning. This is a healthy
sign of  India moving from adolescen-
ce to adulthood in tech. The capital
markets will demand discipline. But
they’ll also reward it.

For founders, investors and policy-
makers, 3 lessons stand out:
uSimplify the storyPublic markets
punish ambiguity. Be clear about your
identity and path to profitability.
vDesign for separationBuild com-
panies so business lines can stand in-
dependently if  needed. It maximises
optionality.
wThink global, act localThe IPO
venue debate (India vs US) will beco-
me a recurring theme. Founders must
weigh valuation premiums against
domestic relevance.

PhonePe and Flipkart teach us that
IPOs are not just financial events but are
also narrative events. They crystallise
acompany’s story in the minds of  mil-
lions of  investors. If  India’s tech ecosys-
tem gets this right, we won’t just create
afew successful IPOs but also build the
muscle memory for turning unicorns
into enduring public institutions.

The writer is former VP, Flipkart

Why Flipkart Can’t Do a PhonePe

Flipping over different bars

Manish MaheshwariDefamation, the
Shorts & Long of It
Have you noticed how in India, whenever many men mean
‘naked’, in most cases they actually mean ‘only kachha-ba-
nian’? It’s this same cultural conflation of  what constitu-
tes au naturel, more-revealing-than-covering underwear,
and perfectly ho-hum homewear that seems to have got
BJP spokesperson Gaurav Bhatia’s knickers in a twist.
Well, shorts, actually, as he explained after filing a defama-
tion suit (funny that) against multiple persons sharing a
video online showcasing the otherwise kurta-clad Bhatia
caught ‘off-guard’ during a national TV debate. The Delhi
High Court, too, even while advising politicians to develop
‘thick skin’, ordered the supposedly scandalous clip be ta-
ken off  the ether. Is nothing ‘casual’ any more?

How wearing shorts in one’s own home is both a privacy
issue and public humiliation is a bit confusing. Unless
Bhatia broke into metaphorical tears by the barrage of  ru-
de, anatomical taunts from trolls who found shorts to be a
short-cut for being risqué. Post-Covid, video calls/recor-
dings have established the ‘Narasimha avatar’ practice of
wearing ‘proper’ clothes above the waist and ‘casual’ clot-
hes below the equator to be SOP. This incident may now
strike terror in the seat of  countless pants. Even as the co-
urt order, not the revelatory video, will now not let us ‘un-
see’ a comfy Bhatia for a very long time.

Being caught on cam in ‘half-pants’
is not being caught ‘naked’

JUST IN JEST

P
aris: The Uttar Pradesh gov-
ernment issued a 10-point dir-
ective on Sunday to enjoin of-
ficials across the state to pro-
hibit ‘caste-based markings’

in police records as well as public dis-
play of  caste-based signs, with the aim
‘to eliminate caste-based discrimina-
tion’. This directive is a compliance
measure with an Allahabad High Co-
urt judgment delivered on Sept 16, in
which the judge, in a case unrelated to
caste, declared that routinely noting
caste in FIRs, arrest memos or public
records was ‘regressive’ and ‘anti-na-
tional’ because it glorified caste. The
directive also furthers the prior deci-
sion of  the UP government to ban cas-
te-based political rallies and to require
erasure of  caste signs in public spaces.

Proponents of  these decisions argue
that such forms of  display and mobili-
sation of  caste identities are socially
and politically divisive, and that their
restrictions favour equality. They un-
derline that caste is frequently used to
foment discord, discri-
mination and violence.

Critiques of  the deci-
sion argue, not without
reason, that simply ban-
ning caste display does
not address the fact of
discrimination, and that
preventing disadvanta-
ged groups from using
their caste identity to
mobilise impedes
their constitutional
right to organise po-
litically.

One effect of  such
vague and sweeping
orders is to expand the
scope of  arbitrari-
ness in the wielding
of  local authority. It
will be left to local offi-

cials and power-holders to determine
what constitutes a legitimate and ille-
gitimate caste display. It also involves
unequal treatment of  groups, since cer-
tain forms of  caste display are, in fact,
legally protected, as in the case of  sche-
duled castes and scheduled tribes.

More importantly, it ignores the sim-
ple fact that caste dominance is most
effective when caste identities are not
flouted publicly. In many parts of  Ind-
ia, including UP, caste hierarchies are
enforced not through loud proclama-

tion but through ordinary, norm-
alised practices around the access
and use of  public spaces and faci-
lities, or around hiring.

Who gets addressed respect-
fully or gruffly depends on these
invisible lines of  social demar-
cation, which are least challeng-
ed precisely when they are nor-
malised. Dominant castes do not

need signboards to signal po-
wer, their control of  land and

local institutions. Banning
caste signs in housing soci-
eties, for example, does
little to address housing

segregation.
On the contrary, non-

dominant groups often
rely on caste display to
seek recognition and

challenge the domination

of  entrenched elites. Such
directives contribute to
delegitimising the demo-
cratic expression of  their
identity and interests.
What may be construed as
a glorification of  caste in-
cludes the manifestation
of  pride from groups that
have been historically
marginalised.

This attitude towards
caste also reveals the am-
biguity of  BJP’s position
on caste and political in-
clusion. The rise of  BJP
in northern India was ba-
sed partly on a strategy of
targeting and inclusion
of  specific non-dominant backward
groups, among OBCs, SCs and STs. To-
ken representation granted to these
groups did not fundamentally alter the
balance of  power between old and new
elites and those excluded from power.

A caste-neutral façade allows the
state to claim modernity and equality,
while more profound inequalities per-
sist. It also shifts attention away from
redistribution or affirmative action
debates, focusing, instead, on symbo-
lic erasure. If  anything, banning caste
display, however intended, reinforces
the invisible ways caste works.

Regarding police records, the ban on

caste labels poses serious questions.
While they can be used to profile or tar-
get communities, they are also neces-
sary to track caste-based crimes.

Proponents of  the ban underline that
the presence of  a court ruling grants
legitimacy to the decision. While tech-
nically valid, this view ignores that
such decisions are often based on nor-
mative judgments made by individual
judges in cases that are sometimes un-
related to the issue. Such rulings aren’t
always based on law either, which is
concerning. In this instance, the case
involved a liquor smuggler seeking to
have the criminal case registered aga-
inst him dropped.

This is not to say that dismantling
caste’s grip on the distribution of  po-

wer, wealth and status is not a desi-
rable objective. On the contrary,

it is essential that India moves
closer to B R Ambedkar’s idea
of  a true social democracy, in

which liberty, equality
and fraternity are not just
constitutional ideals but
lived realities.

However, there is a fundamen-
tal difference between curbing
caste and concealing caste. Mak-
ing caste invisible does not make it

disappear. Quite the cont-
rary. By erasing its signs in
public, the structures of  in-
equality that sustain it are
left undisturbed, even rein-
forced. Invisibility benefits
those who already domina-
te, because their power ap-
pears natural and unques-
tioned, while those who se-
ek to resist are denied the

visibility they need to mobilise and de-
mand justice.

Banning public display of  caste iden-
tity has little impact on dominant gro-
ups, since their dominance does not re-
ly on explicit caste signals. These bans
weaken underprivileged groups’ abi-
lity to assert themselves, and mobilise
and organise, because these activities
depend on visibility. As a result, the
terrain gets further tilted. Dominance
continues quietly, while democratic
expression loses one of  its tools.

The writer is researcher at CERI (Centre for
International Studies), Sciences Po, Paris

Less Visible Made Invisible
Never mind intent, banning caste display doesn’t diminish but reinforces invisible ways caste works

No more tote for tat?

Gilles Verniers ULLHAS PAGEY

In the resplendent tapestry of  In-
dian festivals, aarti is a luminous
thread, weaving devotion into the
ethereal fabric of  spiritual com-
munion. This sacred ritual em-
bodies the soul’s ardent yearning
for union with the Supreme, ac-
cording to the Bhagwad Gita’s
discourse on Bhakti Yog. Krishn
unveils the path of  devotion, whe-
rethe heart, unburdened by wor-
ldly fetters, offers itself  wholly
to the Divine. 

The aarti, with its circling flam-
es and resonant chants, mirrors
this surrender, each flicker a me-
taphor for the devotee’s love, dis-
pelling ignorance and ego. As the
camphor burns, leaving no resi-
due, so, too, must the devotee dis-
solve selfhood into divine adora-
tion, a practice Krishn extols.

In the vibrant chaos of  festivals,
aarti becomes a sanctum of  still-
ness, uniting souls in collective
reverence. Rhythmic clanging of
bells, fragrance of  incense and
luminous arc of  light elevate the
mundane to the celestial, aligning
with Krishn’s counsel to Arjun:
those who dedicate their actions,
mind and intellect to the Divine
attain eternal peace. The ritual
teaches humility, for in offering
light to the omnipresent, we ack-
nowledge our own fleeting natu-
re. It fosters purity, as the devotee
becomes a vessel for divine grace.
Adevotee, according to Krishn,
must be compassionate, egoless,
equanimous in pleasure and pain,
forgiving, content, steadfast in
meditation, self-controlled, dedi-
cated to the Divine, and neither
agitated by nor agitating to others.

Thus, aarti is not merely a tradi-
tion but profound spiritual prax-
is, guiding us toward liberation
through love.

An Offering
To Divine
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More Caste A/cs
In Vote Banks
Apropos the Edit, ‘Calling the
Bluff  of  Caste Empowerment’
(Sep 25), the caste-based elites are
not only ghettoised remarkably
in politics but more castes are
trying to get space in the privileg-
ed reserved category. The Cons-
titution framers were compelled
by historical reasons to allow re-
servations based on caste for a
limited period — which was not
only expanded to an almost per-
manent period, but casteism was
being accredited on an admirable
pinboard prompting more castes
to crave to be included. On creat-
ing more vote banks, the Karna-
taka gov did not hesitate in incur-
ring a heavy financial burden for
acaste-based census clothed as
asurvey. Against that backgrou-
nd, the UP gov’s notification to
ban caste-based rallies deserves
at least one clap. Alas! We all are
in a predicament facing region-
alism, parochialism and com-
munal discrimination wrongly
branded as constitutional.
K Rajendran
Chennai

Chat Room

Autumn is an enchantress. It
arrives without fanfare, slip-
ping into the calendar like a
melody waiting to be hummed.
The sun softens as stubborn
monsoon starts to retreat. The-
re’s a whisper of  winter in the
air, just enough to make your
first tea or coffee of  the day
taste like poetry.

The mornings get crisper —
cool enough to make you (want
to) linger a little longer in bed.
Trees begin shedding leaves
like old stories, while the sky

turns a
brilliant
of  blue.
If  you’re
lucky,
from
your bal-
cony you

will see the sway of  the white,
feathery flowers of  the kash
—really a wild variety of  sug-
arcane — sway in the breeze.

Markets brim with marigo-
lds and festivals — Navratri,
Durga Pujo, Diwali — each
celebration wrapped in the
scent of  incense and rustle of
silk. The air feels cleaner, the
mood lighter, even the traffic
seems to hum in a lower octa-
ve, at least from the distance.

Autumn is a season of  bal-
ance: between heat and chill,
bustle and stillness, memory
and anticipation. It’s a time
when the soul stretches, the
heart sighs, and everything
feels like it’s exhaling in time.

Catching
Autumn

ALGO OF 
BLISSTECH

GST rate changes unveiled on Sept 3
are expected to have a significant bear-
ing on economic outcomes. The chan-
ges affect more than 400 goods and ser-
vices, with the median rate on these
items falling to 5% from 12%. This sh-
ould provide a much-needed boost to
domestic economic activity.

The rationalisation should spur high-
erdiscretionary spending on addition-
algoods and services. It could also lead
to upgrades in purchases of  better-
quality products or added features for
some consumer goods categories, at
similar or slightly higher spending
levels. However, part of  these savings
may also be channelled towards debt
servicing or building up savings, espe-
cially by lower- and middle-income
households.

The timing of  these changes — the
onset of  the festival season — is oppor-

tune. Besides, the relatively short time
span between the date of  announceme-
nt and implementation (Sept 22) helps
address concerns around deferment
of  purchases and treatment of  tax on
inventories.

The rationalisation is expected to aug-
ur well for consumer-oriented sectors
such as FMCG, apparel, textiles, elec-
tronics, 2-wheelers, passenger cars and
hotels, making these more affordable,
and encouraging upgrades and first-
time purchases. Besides, the cut in rat-
es on medicines, some medical suppli-
es and equipment, and exemption on
health insurance premiums are ex-
pected to enhance healthcare afford-
ability and accessibility for patients,
boding well for the pharma and heal-
thcare sectors. Further, investment-
related sectors such as commercial
vehicles and cement, which feed into
construction activities, also stand to
benefit from the lowering of  GST rates.

Higher domestic consumption wou-
ld augur well for economic activity in
H2 FY26. Ideally, a boost in domestic
consumption could offset part of  the
adverse impact of  Trump’s tariffs on
about half  of  India’s exports to the
US. Improved outlook for India’s GDP
growth for H2 FY26, along with the

better-than-expected Q1 print, has led
to revising FY26 GDP growth projecti-
ons to 6.5% from 6%.

Adesire to boost market share should
result in a quick pass-through of  rate
rationalisation in various sectors. Acc-
ordingly, GST rate changes are expect-
ed to have a meaningful impact on in-
flation prints. Migration of  items from
the 18% or 12% slabs to the lower 5%
slab largely pertains to food and miscel-
laneous segments in the CPI basket, in-
cluding daily essentials, durables and
some services.

Notably, some automobile OEMs have
announced discounts and price reduc-
tions after GST cuts ahead of  the festi-
ve season. Several FMCG companies
have also announced they will pass
post-cut benefits to end-consumers.

Overall, a little more than 10% of  the

CPI basket is experiencing a decline
in prices. A reduction of  about 25-50
bps in headline CPI inflation prints
from Q3 FY26 through Q2 FY27 owing
to GST rationalisation is expected.
The average CPI projection for FY26
has been pared down to 2.6% from the
earlier estimate of  3%. Moreover, the
GST rejig is likely to exert a softening
bias on the inflationary expectations
of  households, a key marker for MPC
to assess monetary policy outcomes
as it meets next week.

While the impact of  GST rationalisa-
tion on different sectors, economic ac-
tivity and inflation is relatively clear,
its impact on the fisc remains some-
what ambiguous. GoI had highlighted
anet revenue foregone of  ̀̀ 0.5 tn. This
seems manageable and can be comfort-
ably absorbed by GoI and states. Besi-
des, the second-round effects of  higher
spending resulting in higher indirect
and direct tax collections could also
offset part of  this amount.

Overall, GST rationalisation has come
at the right time to support India’s ma-
cro outlook. Let’s see how it turns out
once the numbers are released closer
to the year-end.

The writer is MD & Group CEO, ICRA

Perfect GST Pill, Now for the Cure

Ramnath Krishnan
Run, shoppers, run

Caste hierarchies
are often enforced
not through
proclamation but
through ordinary,
normalised
practices around
use of public
spaces and
facilities, or hiring

Invisibility
benefits those
who already
dominate,
because their
power
appears
natural and
unquestioned
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– JULIE BURCHILL

It has been said that a pretty face is a passport. 
But it’s not, it’s a visa, and it runs out fast

CONTRAPUNTO

It was an uncompromising teacher of
fighter pilots, a nimble “bird” with
handling comparable to a sportscar,
but as MiG-21 flies into the sunset 
today after 60 years of  service with IAF,
what will be remembered most is its 
formidable record of  keeping the 
country safe.

Sabres rattled in ’65
Inducted in 1963, the first MiG-21 variants – Types 74

and 76 – from 28 Squadron were deployed on the western
front in Sept 1965, after the first wave of  Pakistani 
strikes, and caused significant damage. Operating 
primarily in the Combat Air Patrol (CAP) role at 
bases such as Adampur and Pathankot, they were a 
counterweight to Pakistan’s F-104 Starfighter. In internal
messages, PAF advised its F-86 Sabre pilots not to engage
the MiGs. 28 Squadron’s commanding officer, Wing
Commander ‘Mally’ Wollen, almost took out an F-86 
Sabre with his heat-seeking K-13 missiles.

Pak grounded in ’71
By the 1971 war, the MiG-21 fleet had expanded to 

about eight and a half  squadrons. More importantly, it
had been inducted into the
IAF’s Tactics and Combat
Development &
Training 
Squadron
(TCDTS).
The fleet
was divided between
Eastern and Western air
commands. In the east, 28
Squadron, 30 Squadron
and 4 Squadron were
based at Tezpur, but also
operated from Guwahati,
which was closer to the
Bangladesh theatre of  operations, and Kalaikunda in
West Bengal. Of  these, 28 Squadron and 4 Squadron 
repeatedly attacked Tezgaon, the only airfield in East
Pakistan from which PAF fighters operated freely, and
delivered the hammer blow on Dec 14, 1971 by attacking
Government House in Dhaka, precipitating the surrender
of  Lt Gen Niazi along with 93,000 troops.

On the western front, five MiG-21 squadrons operated
out of  Adampur, Amritsar, Halwara, Hindon, Jamnagar,
and a few other airfields in both air defence and ground
attack roles. They scored 13 aerial kills in dogfights against
PAF’s Starfighters, Sabres, MiG-19s and Mirages.
MiG-21s from TCDTS participated in night bombing
missions and night combat air patrols (CAPS) in the
war’s second week. Several MiG-21 pilots were awarded
the Vir Chakra for their exploits over East Pakistan,
Punjab and Rajasthan.

Raining fear in ’99
Almost two decades later, during the Kargil conflict

that lasted from May to July 1999, MiG-21s were the first
into action. Three squadrons – 108, 17 and 51 – played a
critical role, quickly adapting to the requirements of
operating at high altitude. 108 Squadron, in which I
cut my flying teeth in the early 1980s, had the
MiG-21 M, a variant meant for simple 
ground attack missions. 17 Squadron
also had MiG-21 M, but operated
both in ground attack and a
complex photo-recce role.
51 Squadron, which
had the MiG-21

Bis – the latest
version at the time

– largely performed 
an air defence role from 

Srinagar.
108 Squadron was among the first

over Tiger Hill. Taking off  from Awantipur
and routing via Ganderbal, Sonmarg and Zojila Pass,
its MiGs pulled up to well over 20,000ft and targeted Tiger
Hill even though they had little idea about the precise
location of  the bunkers, snow tents and gun positions.
The squadron flew over 150 operational missions in 
strike role by day and night, targeting enemy positions
around Tiger Hill, Tololing and in the Batalik Sector.

Air Chief  Marshal BS Dhanoa was CO of  17 Squadron
during the Kargil conflict. He recollects that following
the initial days of  uncertainty and the complexities of

targeting barely visible targets at such high altitudes,
his squadron was among the first to attempt GPS-assisted
level-bombing, both by day and night. The move 
paid off, not in terms of  destruction of  targets but 
psychological degradation, keeping the Pakistani 
intruders guessing when the next attack was coming.

5 minutes’ notice
On Aug 10, 1999, 45 Squadron (Flying 

Daggers), a MiG-21 Bis squadron based at
Naliya in Kutch, had just returned
from its deployment in the
Kargil conflict and was
busy preparing for
the impending

visit of  the
air chief. Sud-

denly, a pair of
Bisons, which was

at five-minute readiness
at the Operational Readiness

Platform (ORP), was scrambled
to intercept a target that turned out to

be a Pakistan Navy Atlantique Maritime
Reconnaissance aircraft in Indian air space

over Kutch. Surprised that the aircraft ignored all
warnings to turn back, the leader of  the Bison 
formation, Squadron Leader Bundela, sought permission
to engage, and shot down the intruder by firing an R-60
missile. Years later, one of  the pilots reflected, “While
there is no remorse on a job done in the line of  duty, one
can’t but help call the incident an unfortunate one for
the lives lost on board the Atlantique. If  it indeed was a
probing mission, it was a foolhardy move just a few 
weeks after cessation of  the Kargil hostilities.”

Fighting fit at 54
Fast forward two more decades, when Wing Commander

Abhinandan Varthaman, flying a MiG-21 Bison, was
scrambled from Srinagar on Feb 27, 2019 to intercept a
formation of  PAF fighter aircraft that was attempting
to target a few Indian Army installations following the
Balakot attacks by India the previous day. Forcing the
enemy aircraft to ‘pedal back’, he was shot down in 
enemy territory after downing an enemy aircraft. That
action in 2019 completed 54 years of  active operations by
various variants of  the MiG-21 in IAF. No other aircraft
in the history of  military aviation can claim such 
longevity in combat operations.

Arjun Subramaniam

Adieu, MiGhty Fighter
As the MiG-21 flies into the sunset after 60 years of service with IAF, a former commander of 

a squadron looks back on the many times it proved more than a match for enemy fighters

If  your only exposure to Indian society
is through contemporary Hindi cinema,
you might assume that the caste systemis
finished – because subjugated castes
have virtually disappeared from Hindi
films in recent decades.

This is why Shazia Iqbal’s Dhadak 2 and Neeraj 
Ghaywan’s Homebound, both produced by Karan 
Johar’s Dharma Productions, are significant. Dhadak 2 –
released in theatres in Aug, and scheduled to begin 
streaming today – is a remake of  Mari Selvaraj’s 
pathbreaking Tamil hit Pariyerum Perumal, a Dalit-
Brahmin romance. It’s a rare 21st century Hindi screen
venture dedicated entirely to caste. Homebound, which
comes to theatres today, is about a Dalit and a Muslim
who are friends.

Casting out caste | That Dhadak 2 originated in the 
Tamil industry is no surprise, considering that in the
past decade and a half, Tamil cinema has led the way in
mainstreaming Dalit and Adivasi representation in 
Indian films.

The 1990s were a watershed in Hindi cinema’s decline.
Until then, Hindi films frequently depicted hegemonic
land-owning castes. Meanwhile, middle-class disaffection
with the establishment was echoed by the Angry Young
Man of  the 1970s and 80s. This character had been 
over-usedby the time a triad of  films about wealthy NRIs,
wealthy and joyous, ultra-traditionalist Indian joint 
families, and hip-looking Indians in branded 
Westernwear jolted the box office in the 1990s. Commercial
Hindi filmmakers who were shopping for a safe formula
in post-Babri India, sensing a shift in the audience, 
found it in these tales of  pretty people in pretty clothes
addressing concerns palatable to conservatives. 

Sooraj Barjatya’s Hum Aapke Hain Koun! (1994),
Aditya Chopra’s Dilwale Dulhania Le Jayenge (1995)
and Johar’s Kuch Kuch Hota Hai (1998) kickstarted this
phase of  taking a sanitised view of  India. Like them,
their successors upheld the status quo in the name 
of  culture – often packaged in superficial modernity. 

Industry ‘wisdom’ gradually concluded that even 
mentioning caste was risky. In time, films other than
glossy family dramas and romances too largely began
skirting casteism. The industry ultimately stopped
acknowledging the very existence of  a caste system.

Anubhav Sinha’s Article 15 (2019), Ghaywan’s
Masaan (2015) and Homebound – which is India’s entry
for the 2026 Oscars – are among a handful of  productions
that defied norms during this period by focusing on
caste politics.

Deleting substance, diluting plots | Dhadak 2’s prede-
cessor illustrates the Hindi industry’s gingerly 
approach to caste.

In 2016, writer-director Nagraj Manjule’s Sairat,
the tragedy of  a rich upper-caste woman and poor Dalit
man in love, became Marathi cinema’s all-time highest
grosser. By embellishing his bleak subject with the
standard trappings of  commercial Indian cinema
– attractive leads, lively music, sleek production –
Manjule rejected the notion that caste/gender-
themed films must perforce be dour and
financially unviable.

Johar’s Dharma, which is known for
glitz and glamour, remade Sairat in Hindi
as Dhadak (2018), directed by Shashank
Khaitan. Bizarrely, Sairat’s primary
element – caste – got only a passing
mention in Dhadak. The powerful
original story was reduced in the 
Hindi retelling to just another 
princess-and-pauper romance.

Jeo Baby’s Malayalam hit, The
Great Indian Kitchen (2021), received
similar treatment. The intricate 
interplay of  gender, religion and 
caste in the original was deleted in
its Hindi remake, Arati Kadav’s Mrs.

Missing storytellers | In this scenario,
it’s remarkable that Dhadak 2, also
from Dharma, is faithful to Pariyerum
Perumal’s unbridled condemnation of

caste atrocities. Writers Rahul Badwelkar and Iqbal 
have even improved on the Tamil script by giving 
substance and agency to Dhadak 2’s heroine, Vidhi, 
unlike the vaguely written Jothi from the original.

Pariyerum Perumal’s producer, Pa Ranjith, a director
of  several caste-themed blockbusters, and Manjule have
been instrumental in pushing casteism to the 
forefront of  Tamil and Marathi cinema. It’s perhaps no
coincidence that both are Dalit, and make no bones 
about their caste identity. This in itself  underlines a 
major lacuna in the Hindi industry: the absence of  
Dalits and Adivasis in influential positions, Ghaywan
being an exception.

This is not to say that only members of  a marginalised
community would, should or could depict that 
community in their works. The point is that minority,
marginalised and persecuted communities ought to 
have representation not only in films, but also in 

filmmaking, because they have a right to
tell their own stories. The good intentions
of  individuals from dominant groups are
no substitute for the lived experiences of
the oppressed.

Those currently controlling Hindi cinema
are either risk-averse (and fear that

Dalit themes will “hurt sentiments”), or
right-wing, or so shielded by their
socio-economic privilege that they’re
oblivious to the reality of  caste.

Badwelkar and Iqbal captured this
truth in a meta moment in Dhadak 2
when Vidhi (Triptii Dimri) tells 
her Dalit classmate Neelesh 

(Siddhanth Chaturvedi): “I thought all
this (casteism)was a thing of  the past.”
He replies: “Those who never go
through it feel that way.” As it 
happens, “those who never go
through it” also dominate the Hindi

film industry, and decide whose stories
are worth telling.

The writer is author of  The Adventures
of  an Intrepid Film Critic

Is Bollywood’s Caste Of Characters Changing?
Two new movies, Dhadak 2 and Homebound, put casteist discrimination front and centre, a break

from Hindi film industry’s decades long commercial strategy of ignoring this social reality
Anna M M Vetticad

Leo Tolstoy’s short story God Sees the
Truth but Waits is a timeless 
reflection on the moral presence of

God in human life. Through the tragic 
life of  Aksionov, a man wrongfully
imprisoned, Tolstoy portrays God not as
an immediate deliverer from suffering
but as a constant moral force, watching,
guiding, and ultimately redeeming. The
story suggests that divine justice operates
on a scale beyond human impatience, and
that faith in the Supreme’s presence gives
meaning even to suffering. In this way,
Tolstoy captures the paradox of  divine
nearness and silence, reminding readers
that while human beings may despair,
God remains an integral part of  life’s
unfolding truth.

This belief  in the Divine’s integral
presence is not unique to Tolstoy. Many
writers, both Indian and Western, have
echoed this conviction in their own ways.

Rabindranath Tagore consistently 
emphasised the immanence of  the 
Omnipotent in human existence. In Gitan-
jali,Tagore writes not of  a distant deity
but of  a God who dwells within the heart
and breathes through rhythm of  daily life.
For the poet finds Him in human love,
nature, and the silent strength that
sustains a weary soul. Much like
Tolstoy, Tagore portrays God as
a force whose presence gives
meaning even to sorrow.

In the Western tradition,
William Blake’s poetry
reflects this sense of  God’s
closeness. In Songs of  
Innocence and Experience,
Blake explores how divine presence 
permeates human life, even amid 
oppressionand pain. In ‘The Lamb’, Blake
affirms God’s gentle care, while in ‘The
Tyger’, he wrestles with the mystery of  a
creation that holds both beauty and terror.

Closer to Tolstoy’s moral concerns is

Taken together, these voices – Tolstoy,
Tagore, Blake, Hawthorne, and Gandhi –
affirm that God is not an abstract figure
removed from the human condition, but a
sustaining presence embedded within it.
Whether as moral witness, intimate
companion, creative force, or eternal
truth, the Divine remains central to how
humanity endures suffering, seeks
justice, and finds meaning. Their 
writings suggest that while the Almighty
may appear silent at times, He is never
absent. It is in this paradox – Omnipresent
both waits and watches – that literature
across cultures finds a shared truth: the
Divine continues to remain an integral
part of  human life, shaping moral and
spiritual journey of  humanity. As William
Blake urged, we are invited to glimpse the
Divine even in the smallest details of
existence: To see a World in a Grain of
Sand/And a Heaven in a Wildflower/Hold
Infinity in the palm of  your hand/And
Eternity in an hour.

the American writer Nathaniel 
Hawthorne, particularly in The Scarlet
Letter. Hawthorne often depicted God as
the ultimate moral witness whose presence
exposes hypocrisy and validates genuine
repentance. While human societies may
err in judgement, divine truth persists

and eventually triumphs. This echoes
Tolstoy’s idea that while injustice

may prevail in the short 
term, God’s vision extends
beyond the horizon of  human
limitations.

In modern Indian literature,
MK Gandhi’s writings, though
not fictional in nature, also
highlight the centrality of

Divine. For Gandhi, the Supreme was
synonymous with Truth, an eternal
principle guiding human action. Like
Tolstoy, whom Gandhi deeply admired,
he believed that holding onto faith in God
sustains moral courage even when 
worldly justice falters.

God Sees The Truth But Waits
Aditya Mukherjee

Within days of  America jacking up H-1B visa fees, to deter
immigration for work, Europe’s top two economies have
signalled their keenness to take in foreign talent. UK’s 

finance minister-equivalent, Rachel Reeves, said on Tuesday, “We
are expanding our global talent and high potential individual 
visa routes.” A day later, German ambassador to India, Philipp 
Ackermann, told TOI that skilled workers should consider the 
opportunities that Germany has to offer.

This isn’t surprising. Top talent is a prerequisite for technological
advancement and economic growth. So long as America’s doors were
wide open, its premier research universities, business ecosystem and
relatively higher salaries made it the first choice. Now, with the high
barrier of  a $100,000 visa fee, and increasingly shrill anti-immigrant
rhetoric, other nations can draw more skilled workers. China,
which is not only the second largest economy but also has the largest

number of  patent filings each year –
three times more than US in 2023 – will
reportedly launch a ‘K visa’ on Oct 1 to 
attract STEM workers.

When it comes to attracting Indians, UK
and Germany still have the advantage of
democracy. UK’s pitch is interesting 
because,as late as May this year, Starmer
was drumming up a different sentiment:
“We risk becoming an island of  strangers.”
But it’s chiefly directed against low-wage

and low-skill immigrants. In Germany also, there have been
anti-immigrant stirrings, but as Ackermann said, “Migration is…a
problem when it comes to refugees and asylum seekers, but skilled
labour from India is excluded from this discussion.” Already, some 3L
Indians have overcome the language hurdle to work in Germany.

Although Germany remains Europe’s biggest economy, it has
struggled with technological change. Its health system still relies on
fax, and few govt services are online. Its auto industry has lost ground
in the China-led electric revolution. An infusion of  Indian tech workers
could help it in these areas. For Indian students, the low cost of  studying
at Germany’s public universities, and the freedom to stay on for 18
months after graduation, increase the chances of  finding work and
settling down eventually. It’s a win-win situation for both sides. 
Recognition of  Indian degrees, and ease of  getting visas, will make it
that much easier to attract the best talent from India. Trump, a 
descendant of  German immigrants, might want to take notes.

Germane Idea
What Germany’s envoy told TOI should become
the immigration blueprint for developed nations

A large sign I pass daily in Gurgaon says Govt Approved 
Wine Shop. This is clear evidence that nitpicking critics 
notwithstanding, govt is on the ball and doing its job 24/7.

Despite America’s slapping a punitive 50% tariff  on Indian
products to stop us buying Russian oil, despite persistent food
inflation and a falling rupee against the dollar, despite infiltrators

continuing their dastardly doings in Kashmir even after the resounding 
success of  Operation Sindoor, despite all these and the many worries and 
burdens of  elected office, govt finds time and get-up-and-go to scout around and
identify, presumably after meticulous scrutiny by certified sommeliers, a 
Gurgaon wine shop worthy of  its approval, and presumably do the same for 
similar establishments elsewhere.

In the public interest govt might extend its seal of  approval to other entities.
A govt approved pizza takeaway would assure customers that all the
ingredients that went into the making of  the comestible were of  the
best quality, and the mozzarella was the asli cheez, and not a 
second-rate substitute. 

Similarly, bookshops might also come under the 
purview of  govt approval, which would ensure that 
nothing objectionable and likely to offend the sensitivities
and sensibilities of  any and all sorts was to be found 

within their sanitised premises. 
Retail outlets apart, govt could bestow approval on entire professions. A

govt approved physician, for example, would allay anxiety that the person the
patient was consulting was not a bigger quack than Donald Duck with a fake
degree, but a bona fide taker of  the Hippocratic oath. 

Barbers and hair stylists, as well as darzis, could seek govt approval to show
that they were a cut above the rest. Govt approved carpenters could be depended
upon not to chisel customers or hammer them with inflated bills. And govt 
approved masons could be relied upon not to drop a brick but to cement strong
ties with employers. 

Perhaps the ultimate govt approval might be awarded to govt approved 
electoral candidates who could assure voters of  a govt approved govt. 

Approving govt

Jug Suraiya

From wine shops to whatnots, everything and
everyone might be worthy of a sarkari stamp of merit

jugularvein

Five years ago National Medical Commission was formed with the
hope that it would bring greater accountability and ethical
standards in the medical profession. The death of  its infamous

predecessor, Medical Council of  India, was not mourned. But one thing
MCI used to do and NMC has consistently failed to do, is accept appeals
from patients and families “aggrieved by the decision of  the state
medical council on any complaint against a delinquent physician”.
What makes this a glaring injustice is that appeals by doctors aggrieved
at state council decisions are happily “allowed”. Is there any public
interest served by such a double standard? Of  course not.

Plenty of  adverse outcomes in medical treatment have nothing to
do with negligence. But plenty do. Consider
how in April this year, Madhya Pradesh police
arrested a ‘cardiologist’ on charges of  
performing surgeries on the basis of  forged
medical documents. The thing is when patients
or their families do suspect that they have
suffered because of  professional lapses,
specific acts of  commission or omission,
the burden of  proof  on them is significant.
As a July paper in the Medicine and Law

journal says, “the evidence is skewed under the custody of  the 
doctors.” On top of  this power balance, state medical councils keep
terrible health. For example, over the last four years, Maharashtra’s
council has acted on less than 1% of  the complaints of  medical 
negligence, malpractice, fake certificates etc it received. Only two 
complaints were resolved in this period and even that was in 2022.

In India, there are strong structural barriers limiting patients’
practical ability to exercise their rights. Awareness and advocacy of
these rights is also weak. There is no independent ombudsman 
listening to patient appeals, as in UK and Canada. But at least its 
regulatory body should not treat patients like hostile entities. 
Patients need doctors…but doctors need patients, too.

Doctor No
NMC must end the preferential treatment it’s been
giving to doctors’ complaints. Treat patients fairly
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Lata Mangeshkar 

1929-2022 

HIGH       PRICES 
B I G  Q U E S T I O N S

GALWAN
TWO YEARS AFTER

ECONOMY 
WATCH-2THE FREEBIES 

D E B A T E

THE 
FREEBIES 
D E B A T E

 
FREEBIES 
D E B A T E

TH
E

DECODING Xiopolitics-I
In October, Xi Jinping will again be 

anointed as China’s leader. A special 
5-part series on the man & what he 
might mean for India & the world

DECODING Xiopolitics-5
In October, Xi Jinping will again be 

anointed as China’s leader. A special 
5-part series on the man & what he 
might mean for India & the world

DECOLONISINGTHE LAW-5
How to write statutes for free India

BUDGET
2023-24

DECODING THE JOB MARKET

PERSONAL
writers’ views are

adam home@

 FINAL COUNTDOWN-4
KARNATAKA

Calvin and Hobbes

Calvin & Hobbes
When
people ask
me if a god
created the
universe, I
tell them

that the question itself makes no
sense. Time didn’t exist before the
big bang, so there is no time for God
to make the universe in. 
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