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O
n Friday, the Centre issued four gazette
notifications for the four respective labour
code laws passed in 2019 and 2020, these

being: Code on Wages, Industrial Relations Code,
Code on Social Security and Code on Occupational
Safety and Health. These laws will finally come into
e�ect after all these years. But rules regarding
administrative and procedural issues remain to be
finalised for these codes to be implemented in right
earnest; it is hoped that these are readied sooner than
later.

The Centre can justifiably claim the
unification of 29 labour laws to be a
landmark ease of doing business move. Over
1,400 rules have been scrunched into 365,
with the compliance formalities in terms of
registration, and filling up forms and
registers too coming down sharply.
Significantly, the codes make an attempt to
expand the social security net — bridging the
gap between a ‘labour aristocracy’ and the
rest. To this end, this government can rightly
claim credit for the net increase in numbers
under the Employees’ Provident Fund
Scheme. A notable reform move is the
creation of a category of ‘fixed term
employees’, apart from regular and contract
workers. The FTEs will receive benefits
equal to permanent workers after a year of
being in the job, except for retrenchment
compensation — bridging the gap between
permanent workers and the rest. 

All forms of work will be covered under
minimum wage laws, and all workers shall
receive mandatory employment letters.
Women can work at night with the requisite
safety measures in place, and without wage
discrimination. Significantly, the estimated
10 million gig and platform workers will get
social security coverage, from contributions
by aggregators. The coverage of Employees’
State Insurance Corporation has been
expanded to cover all establishments with
over 10 employees and not just some notified
areas and hazardous industries. So, the codes
do not view ‘labour reforms’ as a race to the
bottom. Employers have much to cheer, as
self-certification for compliance becomes
the norm, and the labour inspector cum
facilitator’, as the term suggests, exercises
powers with due restraint. 

But the codes have erred as well. As the
Parliamentary Standing Committee on the
IR code (April 2020) has observed, the code
uses ‘workers’ and ‘employees’
interchangeably, creating confusion when
they mean the same. This could impact
rights’ enforcement. Despite e�orts at
extending social security cover, units
employing less than 10 workers on paper will
be exempt. The status quo of fragmented
production may continue undisturbed, as a
maze of contractors evade accountability.
Finally, labour flexibility cannot be pushed in
the absence of a social safety net in the form
of medical cover and provident fund
benefits. The codes have sought to strike a
balance. But as the House Panel has said, the
governance machinery should step up its act.
It is for the rules, if not enabling legal
provisions, to improve implementation.

Reforms code
Implementation of labour codes, a watershed
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Clear message
The five-day visit of the Afghan
Commerce Minister Alhaj Nooruddin
Azizi to India has generated a lot of
interest as it indicates New Delhi's
readiness to do more business with

the Taliban regime. Not surprisingly
there was a full house at an
interaction organised by an Indian
chamber with Azizi and his business
delegation.
The Afghan Minister gave an
impressive speech, talking in his local
language, promptly translated into
perfect English by his senior adviser.
He talked about the scope and
opportunities in his country for
Indian businesses with the audience
listening attentively to both him and
the translator.
And then it was question-answer
time. When a journalist asked the

Minister about the country’s
economic prospects, the Minister
suddenly switched languages and
started raging about the US blocking
$9 billion of Afghanistan’s funds and
Pakistan blocking its routes. The
audience’s jaw dropped as the
Minister was speaking in Hindustani!
Although Azizi was clearly putting in
e�ort to speak in the Indian language
he obviously thought it was worth it.
The Minister did not want his
important views on the US and
Pakistan to be lost in translation!
Battlelines drawn
While all eyes are on whether DK

Shivakumar will succeed in toppling
Siddaramiah for the top chair in
Karnataka, two other developments
have gone under the radar. JDS, the
regional party which is celebrating
25 years of its existence, is struggling
to find a State president outside of
its first family of Deve Gowda and his
progeny. 
BJP is locked in an internecine battle
for the State leadership as Vijayendra
Yeddyurappa’s term has come to an
end. In spite of governance paralysis
and internal feuds, if Congress is
sitting pretty it is not just because of
its brute majority in the Assembly

but the opposition’s own plight. 
Basmati irony
Recently, Kenya’s court of appeal
struck down an appeal by India
seeking protection for its basmati
rice. A little bird says the court’s
ruling could have been influenced by
the long-grained rice being grown in
that country. A family that moved to
Kenya from Pakistan took the
basmati paddy with it and began
cultivation in Kenya. Basmati
cultivation is on the rise in Kenya and,
ironically, it is now trying to tackle
“fake basmati”.
Our Bureaus

BELOW THE LINE

T
he UNFCCC COP30 summit in
Belém, Brazil ended with a deep
sense of disillusionment across

the Global South. The Mutirão political
decision, framed as the heart of COP30’s
“implementation agenda,” ultimately
delivered a familiar pattern of diluted
ambition: lofty rhetoric from developed
countries but limited binding
commitments, vague pathways without
timelines, and symbolic frameworks
without adequate financial substance.
Even UN Secretary-General António
Guterres conceded that COP30 “has not
delivered everything that is needed,”
stressing that the gap between decisions
and scientific urgency remains
“dangerously wide.”

The crisis of trust underpinning this
disappointment is rooted in a decade of
unmet promises. Developed countries’
flagship pledge (mobilising $100 billion
in climate finance annually by 2020) was
delivered only in 2022, two years late,
undermining confidence in subsequent
commitments. Against this backdrop,
the new finance goal established at
COP29 in Baku, i.e., the New Collective
Quantified Goal (NCQG) of $300 billion
per year by 2035, was already seen as
modest, especially when developing
countries had formally called for at least
$1.3 trillion annually in the 2030s. This
figure aligns with broader assessments.
Global climate investment needs are
estimated at $7.4 trillion per year by
2030, with $2-3 trillion annually
required in developing countries alone
for mitigation, adaptation, and
associated financing costs.

Yet COP30 o�ered only a voluntary

“Baku-to-Belém Roadmap” that
envisages exploring mobilisation of $1.3
trillion by 2035, with no interim
milestones or mandatory pathways. This
means, first, that climate finance flows
are likely to remain close to the
historical average, roughly $100-115
billion, through most of this decade.
Second, that the NCQG remains vastly
disconnected from scientific
benchmarks. Further, Article 9.1 of the
Paris Agreement, which explicitly
obligates developed countries to provide
financial resources, is increasingly
treated as aspirational rather than
binding.

ADAPTATION FINANCE

Disconnect between urgency and
outcome is even more evident in
adaptation finance. Developing nations
approached COP30 united behind the
demand for a substantial increase in
adaptation funding by 2025 or 2030,
citing mounting evidence of a widening
adaptation gap. UNEP estimates that
adaptation costs for developing
countries could reach $215-387 billion
annually by 2030, rising to $315-565
billion by 2050, with a mid-point
estimate of $350 billion by 2035. Yet
adaptation finance today stands at
roughly $40 billion, representing less
than one-fifth of even the lower-bound
requirement.

In this context, COP30’s political
decision to “triple adaptation finance by
2035” fell flat. The pledge provides no
baseline year, no agreed definition of
what constitutes “adaptation finance,”
no enforcement mechanism, and no
interim benchmarks, making
monitoring e�ectively impossible. This
means, first, that the promise is

structurally unverifiable; and second,
that developed countries have avoided
accountability for the Glasgow COP26
mandate to double adaptation finance by
2025, which has already been missed.

The quality of finance compounds the
problem. While adaptation requires
grant-based support for resilience, over
60 per cent of climate finance to
developing countries currently takes the
form of loans, increasing debt burdens.
One could argue that asking heavily
indebted countries (several of which
now spend more on debt servicing than
on health or education) to
“climate-proof ” their economies
through loans is fundamentally unjust.
It shifts responsibility downward
precisely when historical emitters
should be stepping up.

LOSS AND DAMAGE FINANCE

The picture is equally troubling for loss
and damage finance. COP30 was the first
full COP after operationalising the Loss
and Damage Fund (LDF). On the
institutional side, there was some
progress. The Belém decision
operationalised the Fund in “start-up

mode” with a $250 million
Barbados-IMF-World Bank (BIM)
modality, and strengthened governance
through a review of the Warsaw
International Mechanism and enhanced
coordination via the Santiago Network.
But the key issue, actual money, remains
unresolved. As of COP30’s close, total
pledges to the LDF amount to $788.8
million, of which only $583 million has
been legally deposited. The Fund
currently holds approximately $407
million. 

More concerning is that COP30
secured no new large-scale pledges from
developed countries, no replenishment
cycle, no interim targets, and no
obligation to scale the Fund towards
scientific need. This means, first, that
the LDF could e�ectively run dry by
2027 once early projects draw down the
modest start-up capital. Second, that the
Fund risks becoming another
“architecture without resources.” 

The Belém package revealed two
uncomfortable truths. First, that the
most urgent finance decisions were
deferred to the next negotiating cycle.
Second, that climate impacts will
continue accelerating regardless of
diplomatic timelines. Rebuilding trust
now requires action in 2025. Developed
countries must, first, meet existing
pledges immediately, including
Glasgow’s adaptation target and LDF
contributions. They should also commit
to dramatically scaling up predictable,
grant-based finance for adaptation, loss
and damage, and clean development.
Otherwise, COPs will continue as
high-profile negotiations with
low-impact outcomes.

Sinha writes on macroeconomic and geopolitical issues

COP30, and the climate finance letdown 

Aditya Sinha

QUALITY OF FINANCE. Another
problem area REUTERS

The Global South is disillusioned, with most urgent finance decisions deferred to the next negotiating cycle
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Covid-19 inquiry: the UK did too little, too late
All four of the UK’s governments are criticised in the latest report from the
public inquiry into the coronavirus pandemic of 2020-22. The Northern
Ireland Executive’s response is judged to have been marred by political
divisions. In Scotland, Nicola Sturgeon did not involve cabinet colleagues
enough in decision-making. In Wales, Mark Drakeford’s government mirrored
some of the errors made in London, particularly when it delayed the
introduction of new restrictions in the autumn of 2020. But rightly, given its
responsibilities, size and resources, as well as its record, the UK administration
led by Boris Johnson comes in for the biggest share of blame. Some of
Heather Hallett’s findings regarding the political governance of the crisis are
already familiar. (LONDON, NOVEMBER 21)

OTHER VOICES. 

Trump’s peace plan favours Russia
The Ukraine war peace plan proposed by the Trump administration has,
unsurprisingly, triggered a storm of reactions across the press, social media
and among experts. It clearly contains a major tilt in Russia’s favour. However, it
would be inaccurate to say that it merely fulfils Russia’s maximalist demands.
The 28-point draft imposes numerous restrictions on Ukraine and places a
heavy burden of obligations on it, e�ectively punishing the victim for resisting
the aggressor. Although the first point states that Ukraine’s sovereignty must
be preserved and confirmed, the subsequent provisions significantly
undermine that sovereignty. Ukraine is prohibited from maintaining an army
larger than 600,000 troops Ukraine is also barred from joining NATO, and
NATO is barred from accepting it as a member. (MOSCOW, NOVEMBER 21)

T
wo weeks back Donald
Trump, the mercurial
President of the United
States of America, declared
that there was now only G2

— America and China. Since then there
has been a lot of quiet heartburn in
India.

But how did we get left so far behind,
is a question no one any longer asks.
China’s dominant position in the world
economy is attributed to its large scale
industrial manufacturing policy. India’s
pygmy stature in manufacturing is
attributed the opposite, that is, to the
absence of scale and, indeed, its active
policy of discouraging it. 

This diagnosis is now regarded as an
unalterable truth. But truth has many
dimensions and it is useful to consider
them as well. 

That requires an understanding of the
political aspects of what happens in an
economy. Very broadly it’s what you
choose as your first priority: labour or
capital. China chose capital. We have
chosen labour. That’s all there is to it.
I’m grating on about scale or its absence
without reference to other factors is,
well, idiotic. 

This is not to say that scale should be
disregarded. Of course not. But it’s not
the only game in town. 

Two things are required for achieving
scale. A vast amount of capital and a vast
market. After 1996 China got the
required capital from the West and its
market there, too. 

India forswore both. The
consequences for manufacturing are
there for all to see. 

A FALSE COMPARISON

But does that mean China got it right
and India didn’t? This is where we need
to be careful about what we say about
the comparison.

That involves recognising that
constraints are crucial in economics and
mustn’t be ignored. Any answer which
does that runs the risks of
mono-causation or, in plain language,
being nonsense. 

Can a country pursue gigantic scale
manufacturing if it also simultaneously
upholds labour rights in the way India
does? Will a company employ 5,000
people in a single facility knowing that
disruptions can be engineered by any
two-bit labour leader?

Can an Indian company send away

hundreds of workers each month merely
because they have crossed a certain age,
usually around 30-35? Are spectacles
reason enough to sack a worker? 

This is the main di�erence between
India and China. We have the Trade
Unions Act and the Industrial Disputes
Act. China doesn’t. 

The concept of fairness, which forms
the basis of these Acts, is completely
alien to China in the context of the
individual. There, group rights take
precedence except when it comes to
labour. 

Chinese governments also don’t have

to worry about political competition via
elections. We do. China isn’t distracted
by distributional politics. We are always
distracted.

Chinese governments don’t have to
worry about rationing capital. We do.
China can focus solely on growth and
technology development. We can’t. And
so on. You get the point. 

All this makes China an extremely
attractive destination for capital,
especially foreign. This in turn means
China can pursue scale without
hindrance. That is, China can aim for
unconstrained optima. We can’t. 

But scale needs markets and, given
how small the Chinese domestic
markets are in relation to scale, exports
are the only way out. And because in
order to achieve market dominance
China can keep its costs down by one
means or another, it has got to where it
has. 

China also targets foreign markets at
the expense of domestic ones. We do the
opposite. It is competitive politics and
the emphasis on rights — absence and
presence, respectively — that leads to
these opposite approaches. 

THE INDIAN APPROACH

But here’s a question that must be asked:
Is India really a manufacturing pygmy?
It may not have scale and it may not have
an overwhelming presence in the
international product markets or
sophisticated technology or quality but
does that mean it doesn’t add a huge
amount of value?

The answer perhaps lies in the
tradeables and non-tradeables
di�erence. It would be useful if some
institution like the NITI Aayog studied
the proportion of the two in India. I
think we make a lot of non-tradeables
for the domestic market which generate
a lot of employment in the informal
sector about which, by definition, we
know next to nothing. They also keep
inflation in wage goods down. 

Until we get a fix on the tradeables
and non-tradeables aspect of Indian
manufacturing we will be chasing the
wrong targets. It is true India needs
scale and production of tradeables. But
as the latest Labour Codes published by
the Central government once again
show, the interests of labour will always
come before that of capital.

Why is India so far
behind China?

We have the Trade
Unions Act and the
Industrial Disputes Act.
China doesn’t. The concept
of fairness, which forms
the basis of these Acts, is
completely alien to China
in the context of the
individual

Unlike India, China prioritised capital over labour. It got the required capital from 
the West and its market there, too. India forswore both

TCA SRINIVASA RAGHAVAN
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T
he composition of the newly sworn-in
Council of Ministers in Bihar, and the dis-
tribution of portfolios, re�ect the ongo-

ing realignment of power between the BJP and
the JD(U). JD(U) supremo Nitish Kumar retains
the post of Chief Minister, even though his party
�nished second to the BJP in the Assembly elec-
tion. However, for the �rst time in his nearly 20
years as Chief Minister, he is not in charge of the
Home Department. Samrat Choudhary, one of
the two BJP Deputy Chief Ministers, now controls
this administratively powerful ministry. Vijay Ku-
mar Sinha, the other Deputy Chief Minister, has
been assigned revenue, land reforms, mines and
geology, further consolidating the BJP’s control
over critical administrative levers. The BJP holds
14 of the 26 ministerial berths and controls key
departments including health, law, road con-
struction, urban development, and agriculture.
The BJP has e�ectively taken a decisive step in
formally inverting the hierarchy of its alliance
with the JD(U) in its favour. While the BJP was the
larger party even in 2020, Nitish Kumar retained
crucial ministries. The social justice plank and
the composition of the previous Assembly gave
the JD(U) room to keep an alliance with the RJD
open. But the overwhelming sweep of the Nation-
al Democratic Alliance this time has not only
placed the BJP �rmly on top but has also made
any exploration of alternatives by the JD(U) di�-
cult, if not impossible.

Nitish Kumar is battling ill-health; while he re-
mains indispensable for the BJP, the party is also
carefully planning its long-term path. It has built
a wide and deep caste coalition, seeking to reach
communities that have traditionally viewed the
JD(U) as their platform. The induction of Ram Kri-
pal Yadav, a former Lalu Yadav loyalist who
joined the BJP, signals that Yadavs too can have a
place in the party. Through clever social engi-
neering and administrative manoeuvring, the BJP
has now positioned itself at the pole position of
Bihar politics. But the real challenge ahead is
good governance. The BJP may claim that its re-
peat victory is a popular endorsement of its pre-
vious government, but the State remains behind
on many development indicators. The true test
for the new Council will be whether it can pull Bi-
har forward. Bihar is home to nearly a tenth of In-
dia’s population, and the State’s development
can positively in�uence the entire country. The
Council should confront the substantial gover-
nance de�cit honestly and work to address it with
active support from the Centre. 

The Council of BJP
Nitish Kumar and the JD(U) are no

longer in command in Bihar 

T
he Trump administration’s draft peace
proposal for Ukraine has triggered pred-
ictable unease in Kyiv. President Volody-

myr Zelenskyy has warned that Ukraine now fac-
es a “very di�cult choice”, risking the loss of its
dignity or a key partner. U.S. President Donald
Trump has urged him to accept the proposal by
Thanksgiving (November 27). Ukraine’s appre-
hensions are understandable. According to the
leaked draft of Mr. Trump’s 28-point plan, Kyiv
would be required to cede territory in Donetsk
and recognise Crimea, Donetsk and Luhansk as
de facto Russian. In the other two oblasts an-
nexed by Russia (Kherson and Zaporizhzhia), the
con�ict would be frozen along the line of contact,
e�ectively allowing Moscow to retain the areas it
has seized. Russia would withdraw from the terri-
tories it has captured outside the �ve oblasts and
pledge not to attack neighbouring countries
again. The plan also demands Ukraine cap its
armed forces at 6,00,000 personnel and formal-
ly renounce its bid to join NATO. The bloc’s east-
ward expansion would be halted, sanctions on
Russia lifted, while Ukraine would receive “relia-
ble security guarantees”. The plan does not elab-
orate on these guarantees, but U.S. media said
that the Trump administration has circulated a
separate three-point plan, promising NATO-style
security assurances to Kyiv. Russian President
Vladimir Putin has positively responded to the
proposal, but Ukraine and its European partners
are scrambling to craft an alternative proposal to
achieve what they call “peace with dignity”.

Several elements of the Trump plan mirror
Russia’s long-standing demands, including the
halt of NATO’s eastward expansion. On the other
hand, the proposal that Ukraine cede territory is
not going to be easy for any Ukrainian leader to
implement. This makes it enormously di�cult
for any mediator to craft a peace blueprint that
provides genuine common ground for the war-
ring parties. Any meaningful push for peace must
take into account at least three dimensions. First,
the reality on the battle�eld; second, Ukraine’s
need for credible and lasting security assurances;
and third, the creation of a new security frame-
work in Europe. The military balance currently
favours Russia, which now controls over 20% of
pre-2014 Ukraine. Mr. Zelenskyy’s regime, on the
other hand, is grappling with corruption scan-
dals. The tragedy of Ukraine is that it is trapped in
the great power rivalry between the West and
Russia. Trust has evaporated, and the post-Cold
War European security order lies in tatters. A
peace deal must address this lack of trust and
seek to build a new security equilibrium in the re-
gion, addressing Europe’s fears and Russia’s con-
cerns. None of these goals can be achieved
through an open-ended war. Mr. Trump’s plan,
though imperfect, at least o�ers a structured fra-
mework for dialogue, involving the U.S., Europe,
NATO, Ukraine and Russia. 

Di�cult choices
Ukraine and its allies must seek to build

on Trump’s proposals 

T
he Republic of India has had 15
Presidents over 16 presidencies, its
inaugural President, Dr. Rajendra
Prasad having served two terms. Of the

number of Governors appointed since 1947, the
�gure is too large to be counted.

The holders of these two high o�ces can do
great good, sometimes not a little harm and very
or most often, prefer an almost Advaitic
sel�essness that leaves no mark whatever — a
self-protecting mechanism. It is better to be not
remembered at all than remembered negatively. I
have often wondered why these high
functionaries, when they are males as they
invariably are, carry pens in the pockets of their
coats. The pen is almost a piece of their essential
‘getting ready’-ness. It makes them seem
ever-ready to sign the paper put up to them,
wherever they are.

The master cartoonist, Abu Abraham,
immortalised the 1975 moment when the then
President signed the proclamation of the national
emergency by a searing cartoon that showed him
signing the paper when it was brought to him
(this time with the stylus) at a very odd moment.
Signatures can be a�xed all too easily, when what
is required is saying, ‘No, very sorry, but no.’ The
reason may be plain gratitude for being where the
Excellency wants to be. 

Equally, when a signature is declined not out
of genuine reservations but out of bias, an Abu
Abraham or an R.K. Laxman is needed to depict
the scene. Assents when given in fear or refused
out of bias are infractions of Constitutional
responsibility.

Re�ections from the past
As one who knows that sometimes a signature
(and more) can be a�xed by a President on his
own, without ‘aid or advice’ and without a care
on whether what he was doing would ‘go down
well or not’, I must recall here President R.
Venkataraman (his years in o�ce: 1987-92) and
President K. R. Narayanan (years in o�ce:
1997-2002). The pen was used by RV, con�dently.
It was used by KRN, independently. No cabinet as
much as whispered disquiet. Morality was not
coy with them, nor fairness halting.

The Prime Ministers RV’s term coincided with
— Rajiv Gandhi, V.P. Singh and Chandra Shekhar
— were all strong-willed men but they were
�rst-time incumbents of their pivotal o�ce while
RV’s experience of political and constitutional
o�ce was in�nitely bigger. It was natural that
they deferred to him when on Bills or other
recommendations he had a view contrary to the
cabinet’s; he put it across to them in one-on-one
con�dential discussions, that being his way. The
fourth Prime Minister who overlapped with RV,
P.V. Narasimha Rao, thought-partnered him more
than he did his own cabinet colleagues. There
was no scope for friction.

In 1997, the Union Cabinet headed by Prime

Minister I.K. Gujral recommended to KRN the
dismissal of the Bharatiya Janata Party (BJP)
government in Uttar Pradesh headed by Kalyan
Singh. KRN’s world view and that of the BJP did
not match. But he was the President of India, not
just a resident of Rashtrapati Bhavan, answerable
to the values of the Constitution. He did not agree
with the recommendation of dismissal and sent it
back for reconsideration. The recommendation
did not come back.

By 1998, the BJP was in power at the Centre
and the newly appointed Governor of Bihar
recommended that the government of Rabri Devi
be dismissed and President’s Rule imposed under
Article 356 of the Constitution of India. The
Governor had sent what was claimed to be a
fool-proof case showing �nancial
mismanagement and poor law and order
markers. KRN demurred, and sent the
recommendation back. Prime Minister A.B.
Vajpayee’s cabinet did not repeat the
recommendation. KRN’s action in returning these
recommendations had no politics to it. Zero. It
had only fairness, Constitutional fairness. It had
only morality, Constitutional morality. Fairness
and morality are unmistakable. As are their
opposites.

RV and KRN could be frank with the
government when frankness was called for and
they were not misunderstood for the government
knew that the frankness came from a desire to
caution and correct, not to criticise.

‘Alert and alive’
Presidents and Governors are meant to be men
and women with minds that are alert and alive to
the letter of the Constitution and to its spirit in an
evolving nation. They should see that
recommendations made to them adhere to the
letter, knowing that the letter can be used
sometimes to subvert the spirit — an irony that
the framers of the Constitution could not have
anticipated. Would Babasaheb Ambedkar have
thought that could have happened? The
Constitution of India has been made by honest
intentions for honest actuation.

No �le was held by RV and KRN for more than
a few days. They did not have to be
detective-Presidents. No delay was orchestrated
during which confabulations could be held, and
opinions sought in huddles, and given in
whispers. No pocket was deepened for a
pocket-veto to be exercised.

But their sense of Constitutional morality and
fairness did not make them look out for �aws or
faults or fallibilities as a full-time occupation,
24X7.

The President and Governors are neither
robots, nor are they ring-masters. They are not
inert rubber stamps that are pressed gently or
not-so-gently onto any parchment that the
government of the day places before them; they
would make laughing stocks of themselves if they

were that. Nor are they pens that can choose any
colour of ink or any vocabulary of their choice
when expressing a Constitutional view.

Conservative and realistic
The ‘answers’ of the �ve-judge Bench headed by
the Chief Justice of India (CJI) B.R. Gavai, and
including CJI-designate Surya Kant, to President
Droupadi Murmu’s 16th Presidential Reference is
imbued with this verity. The Bench has said that
Governors cannot have a date-line �xed by the
Supreme Court of India for their study of Bills —
upholding the letter of the Constitution. The
Bench has also said unambiguously that ‘evasive
inaction’ is not ‘on’ either — upholding the spirit
of the Constitution.

In saying the former, the Bench has been
conservative. In saying the latter, it has been
realistic. The Bench has made it clear that it
knows that action and inaction by Governors may
not be because they are studious and industrious
but because they may be politically
predispositioned. The answers of the judges have
said that no calendar can be hung on a
Governor’s wall that says ‘This is your deadline’.

Their answers have also placed a clock on their
desk that ticks loud and clear and has an informal
alarm that can ring if the ‘study’ has prolonged
beyond normal study hours, leaving it open for
the delay to be raised in court.

The Constitution of India , especially in
matters concerning Centre-State relations — or to
put it di�erently, on matters a�ecting India’s
federal polity — takes two to work it, but just one,
on either side, to wreck it. Ultimately, the
working of a Constitutional arrangement depends
on the two — legislature and the
Governor/President — playing their roles with
respect for the Constitution and for each other.

It is remarkable that the �ve judges
unequivocally declined to school either side, or to
assume the role of tutor. They have given neither
side victory or defeat. The letter of the law has
won, but the spirit of the law has not been
defeated. In what is an opinion, not an order (for
they were not handling an appeal), they have said
what is exactly right: the Supreme Court should
not, will not, say how a President or Governor
should or should not act. That would amount to
‘clutching at a jurisdiction’ (a favourite phrase of
RV’s) which is not their’s.

Has the Bench done an exercise in balancing?
It has not. It has done an exercise for balance
between the power to do right and the right way
to do it.

The Indian polity needs to be run not by
power games played by adroit players. It needs to
be governed by men and women who, when in
high o�ce, rise above their limitations. Some
incumbents make their o�ces great, some o�ces
make their incumbents great. The tragedy, as the
judges have seen, is that the opposite is equally
true.

The letter has won but the spirit has not lost

Gopalkrishna
Gandhi 
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T
here is a shadow — of doubt — over India’s
food landscape. In recent years, a string of
high-pro�le food adulteration cases has

shaken consumer con�dence. As a result, many
are now more cautious about their everyday food
choices. Street food, once a beloved symbol of
India’s rich culinary culture, is facing growing
scrutiny that is related to safety and hygiene.

In July 2024, raids on 58 pani puri stalls in
Chennai revealed alarming practices. O�cials
found vendors using contaminated water and
dipping their hands into chutneys. These cases
are not isolated instances but highlight a
troubling gap in food safety across India’s
informal food sector. While street food brings
tradition and community to life, its hygiene
standards often remain unchecked.

Food safety and standards for both packaged
and unpackaged foods fall under the purview of
the Food Safety and Standards Authority of India
(FSSAI). However, the vast number of
unpackaged food vendors makes it more
challenging for the regulator to enforce safety
standards consistently. In contrast, packaged
foods allow for stricter enforcement of
traceability, transparency, and reliability
standards, due to clearer labelling and
standardised processing protocols.

Packaged foods, safety and trust
India’s packaged food industry is often associated
with convenience. But it also re�ects a structured
system of food production shaped by science,
regulation, and evolving consumer expectations.
Compared to the informal food sector, the
organised packaged food industry operates
within a framework of clearer oversight.
Regulatory guidelines set by the FSSAI span the
entire production cycle — from sourcing raw
materials to packaging the �nal product.

Modern processing techniques further
reinforce this reliability and shelf-life amidst
variable weather conditions. Methods such as
pasteurisation, vacuum sealing and aseptic
packaging are widely adopted across the industry.
These techniques help reduce microbial risks

while aiming to retain �avour and nutritional
value. They also support broader distribution and
storage needs, particularly in urban and working
populations.

Transparency is another area where packaged
foods provide clarity. From listing allergens and
ingredients to providing manufacturing and
expiry dates, packaged foods o�er consumers,
especially parents, elderly individuals, and
health-conscious individuals, the tools to make
informed dietary decisions.

Importantly, the industry is responding to
growing consumer priorities around processed
foods. Driven by market demand and growing
health awareness, companies are evolving their
product portfolios by introducing a wider range
of o�erings that cater to health-conscious
consumers, thereby expanding the choices
available to them. Simultaneously, there is a surge
in fortifying foods with vital micronutrients to
combat widespread nutritional de�ciencies.
These shifts mark a responsible and
forward-looking approach that aligns commercial
interests with consumer well-being.

A part of culinary landscape, but with risks
Street food remains a vibrant and integral part of
India’s culinary landscape. It re�ects cultural
heritage, supports millions of livelihoods, and
continues to be a popular choice for both locals
and tourists. However, beneath this rich and
�avourful surface lies a series of systemic risks
that cannot be ignored.

A recent analysis by the Observer Research
Foundation paints a grim picture, estimating that
India records a staggering 100 million cases of
food-borne illnesses annually, leading to
approximately 1,20,000 deaths. A signi�cant
portion of these illnesses is linked to
contaminated food from informal sources,
including street vendors, small eateries and
roadside stalls. These are not just statistics. They
represent a signi�cant public health burden that
disproportionately a�ects the most vulnerable
sections of society.

The quality of street food often deteriorates

due to incorrect cooking practices. The reuse of
cooking oil, for instance, is a common practice
that not only diminishes the nutritional value of
the food but can also lead to the formation of
harmful trans fats and other toxic compounds.
Similarly, the incentive to use cheaper,
adulterated ingredients is high. These practices
frequently trigger localised outbreaks of food
poisoning and other gastrointestinal illnesses,
which often go unreported, further masking the
true scale of the problem.

The FSSAI has introduced initiatives to train,
certify, and integrate these vendors into the
regulatory framework. In collaboration with the
Brihanmumbai Municipal Corporation (BMC) it
launched a food safety training programme for
street food vendors in Mumbai. The training
modules include personal hygiene, safe food
handling, storage protocols to prevent
contamination and proper waste disposal. At the
same time, the unorganised nature and sheer
scale of the sector make this a gradual and
ongoing e�ort.

Foster a commitment to safety
While packaged foods go beyond convenience
and re�ect a science-led, structured approach to
addressing food safety concerns, it is important
to ensure that street foods are safe and hygienic
through training and rating of street vendors
under national-level campaigns such as the Eat
Right India movement or the Clean Street Food
Hub (CSFH).

As India progresses on its path of
modernisation and urbanisation, ensuring access
to safe and hygienic food must become a top
priority for all stakeholders involved. While the
romance and tradition of street food remain
integral to India’s cultural fabric, the associated
health risks cannot be overlooked especially
when public health is a national priority. The
future of food in India must be shaped not by
sentiment, but by an unwavering commitment to
safety.

The views expressed are personal

Safe processing matters more than zesty �avours

Arpita Mukherjee 
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Managing Dhaka
The crisis surrounding
Sheikh Hasina’s conviction
and her presence in India
has complicated one of New
Delhi’s most important
neighbourhood equations.
Extradition is impossible,
yet indefinite refuge risks

poison in the air. It is time
we treat clean air as a right
that demands
accountability.

Harshita Singla,
Jalandhar. Punjab

Toxic air, strange apathy
Delhi’s air quality has
crossed from seasonal
discomfort into a full-blown
public health emergency.
Yet, our response remains
strangely casual. What
worries me the most is our
growing tolerance for

all stakeholders in Dhaka,
and restraint from public
messaging. Bangladesh’s
political turbulence will
pass, but the underlying
interdependence will
endure.
Gopalaswamy J.,
Chennai

ensure that the “Hasina
question” does not eclipse
broader national interests.
The real lesson is India’s
overdependence on a single
leader. Long-term stability
in bilateral ties requires
political diversification,
discreet engagement with

becoming a diplomatic
burden. Bangladesh’s
interim government is
already recalibrating foreign
policy, slowing India-backed
projects and signalling
openness to Beijing and
Islamabad. In this fluid
landscape, India must
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FROM OUR CORRESPONDENT
COCHIN, Nov. 23
The Railways will introduce a weekly Jayanthi
Janata express train between Cochin and
Bombay from Jan.26 next (Republic Day).
The frequency of the present tri-weeekly
Jayanthi Janatha Express between
Mangalore-Cochin and New Delhi will be
increased to �ve days a week from Jan 26, 1976.
The Bombay-Madras Mail and the
Bangalore-Cochin Island Express will be
dieselised from the next Republic Day.
An announcement to this e�ect was made here
to-day by Mr. Mohamed Sha� Qureshi, Union
Minister of State for Railways while inaugurating
the 155.33-km long broad gauge link from
Ernakulam to Quilon. Mr. Qureshi said this line
represented an important railway link in India
for it would eventually connect Cape Comorin in
the South with Kashmir in the North. He
expressed the hope that the opening of this
broad gauge line would bring in more and more
industrial and economic prosperity to Kerala.
Preliminary work on the Rs. 13.59 crore
conversion project inaugurated on Dec.28,1971,
by the former Railway Minister, Mr. K.
Hanumanthaiya began early in 1972. The
Ernakulam-Quilon section has now been thrown
open to tra�c and the conversion of
64.81-km.long Quilon Trivandrum section is
expected to be completed by June 1976. Mr.
Qureshi said Kerala possessed vast potentialities
for further economic growth. 

FIFTY YEARS AGO NOVEMBER 24, 1975

Cochin-Bombay Train from
Jan. 26

F R O M T H E A R C H I V E S

The e�orts which are being made to improve the
breed of Indian horses are of importance to
large numbers of Indian agriculturists. It is
expected that for 1930 it will be possible to
supply Indian bred remounts for the Army at
low prices than the horses can be purchased
from Australia and that by the year, enough
remounts will be available in India to meet the
annual requirements for the Cavalry. This would
e�ect saving in Indian revenues while the money
expended on horses would be kept in the
country. Advices from Australia meanwhile
show that light-horse breeding in the
Commonwealth is diminishing rapidly, which is
an additional reason why e�orts should be made
to make the Cavalry from animals bred in India
itself. — “The Pioneer.”

A HUNDRED YEARS AGO NOVEMBER 24, 1925

Improving the Breed of
Indian Horses

A
s the world grapples
with rising lifestyle
diseases, environmental
degradation, and social

fragmentation, there is a growing
realisation that restoring the
balance between people and the
planet, progress and
sustainability, innovation and
intuition is a necessity.

Health, in its truest sense, has
always been a re�ection of
harmony — within the human
body and between humanity and
nature. This is the principle that is
at the heart of traditional
medicine systems worldwide,
which view health not merely as
the absence of illness but as the
presence of equilibrium. The
science of well-being, therefore, is
not new. It is the rediscovery of a
traditional understanding, now
being rea�rmed through
evidence-based research.

The World Health Organisation
(WHO) reports that around 90% of
WHO member-states have
reported on the use of traditional
medicine. For billions of people, it
remains the �rst line of care,
particularly in low- and
middle-income nations where
accessibility and a�ordability are
paramount.

Its value, however, extends well
beyond health care. Traditional
medicine supports biodiversity,
nutrition, food security and
livelihoods, embodying the
holistic concept of integrative
health. Market analysts estimate
India’s AYUSH sector at $43.4
billion — a �gure that tells a larger
story. This surge is driven not only
by consumer preference but also
by a paradigm shift: health-care
systems are evolving from reactive
treatment models to proactive,
preventive, and personalised
ones. this global shift represents a
shared realisation — that
well-being cannot be achieved
through fragmented approaches.
It demands an ecosystem of
balance — between mind and
body, human and environment,
science and spirit. It is a fact that
India has emerged as a hub of
innovative research and
development initiatives,

transforming the global traditional
medicine sector.

To support this transformation,
WHO’s Global Traditional
Medicine Centre (GTMC) serves as
a knowledge hub for
evidence-based collaboration and
innovation. With its strategic focus
on evidence and learning, data
and analytics, sustainability and
equity, the GTMC aims to optimise
the contribution of traditional
medicine to global health and
sustainable development. It also
upholds a guiding principle often
overlooked in the age of
globalisation — a respect for local
heritages, resources, and rights.

Established in Jamnagar,
Gujarat, with the foundational
support of the Government of
India, the GTMC is an expression
of shared global leadership. It
re�ects WHO’s vision that
harnessing the potential of
traditional medicine, when
grounded in evidence, innovation,
and sustainability, can be a
game-changer for health.

India’s commitment to this
vision stems from the belief that
knowledge must serve humanity
collectively. The establishment of
the Centre in India is a testament
to this spirit.

Under the Prime Minister’s
emphasis on evidence-based
research in the �eld, there have
been initiatives such as a
dedicated AYUSH department at
the Bureau of Indian Standards
(BIS), development of global
standards in AYUSH Systems
through ISO/TC 249/SC 2
subcommittee, paving the way for
wider global acceptance of India’s
traditional medicine.

The growing recognition of
traditional medicine as a scienti�c
and social asset took a decisive
step in August 2023, when the �rst
WHO Global Summit on
Traditional Medicine was held in
Gandhinagar, Gujarat, alongside
the G-20 Health Ministerial
Meeting. The gathering of
Ministers, scientists, practitioners
and communities from around the
world mobilised political
commitment, fostered data-driven
action, and laid the groundwork

for evidence-based integration of
traditional medicine into national
health systems. The Gujarat
Declaration, adopted at the
Summit called for the protection
of biodiversity, fair
bene�t-sharing, digital innovation,
and equitable access to traditional
health knowledge.

The global community is now
ready to take the next step — to
deepen scienti�c understanding,
encourage innovation, and align
traditional medicine’s potential
with modern global health
priorities. Thus, WHO and the
Government of India have signed a
Memorandum of Understanding
to co-host the Second WHO Global
Summit on Traditional Medicine
(New Delhi, December 17–19,
2025), marking a new chapter in
global collaboration for health and
sustainability. With its theme,
“Restoring balance: The science
and practice of health and
well-being”, it will mobilise
multi-stakeholder action in
support of WHO’s new 10-year
Global Traditional Medicine
Strategy (2025–34), adopted at the
78th World Health Assembly
earlier this year.

These initiatives are designed
not only to celebrate traditional
medicine’s heritage but also to
propel it into the future — where it
stands validated by science,
empowered by technology, and
guided by ethics. As the birthplace
of Ayurveda, Yoga, Unani, Siddha
and Sowa-Rigpa, India’s
contribution lies in demonstrating
how traditional knowledge can
coexist with modern science.

Its approach is rooted in
integration — uniting tradition
with technology, research with
community participation, and
well-being with sustainability. As
the world gathers once again
under a shared commitment to
restore balance, India’s message is
simple yet profound: health must
heal, not harm; progress must
sustain, not consume; and science
must serve, not separate.

The summit is more than an
event — it is a global convergence
to rea�rm that the future of
health lies in harmony.

The future of health lies in harmony

Prataprao Jadhav 
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The Second
WHO Global
Summit on
Traditional
Medicine will
strengthen
recognition of
traditional
medicine as a
scienti�c and
social asset

STATE OF PLAY

A
week after the Sabari-
mala Ayyappa temple
opened for the annual

pilgrimage, there is an un-
usual calm at the hill shrine in
Pathanamthitta Nearly six
lakh devotees have completed
the trek through the Periyar
Tiger Reserve.

The tranquil scene of mist,
rain-washed forest trails and
an unhurried �ow of pilgrims
is in sharp contrast to the
chaos of the �rst few days of
the season. It began even be-
fore the temple opened, trig-
gered by a High Court-moni-
tored probe into alleged
misappropriation of gold in-
volving Travancore Devas-
wom Board (TDB) o�cials.
There was a �urry of reviews,
security checks and con�dent
claims about the arrange-
ments followed.

As the crowds began to
build, every system buckled
under the pressure. Cleanli-
ness and hygiene faded away,
there were food and water
shortages and queues froze.
Images of exhausted pilgrims
fainting along the trekking
route poured in. Many by-
passed barricades and used
multiple points to make their
way to the Sannidhanam.
Even distant transit hubs such
as Erumely and Pandalam
were overwhelmed.

For a shrine known for its
precise crowd management,
Sabarimala was now close to
facing a stampede-like situa-
tion. The TDB president, K
Jayakumar, a former bureau-
crat, who took over the reins
of a scandal-hit TDB just days
before the season began,
called the situation ‘danger-
ous’ and ‘unacceptable under
any circumstances’.

The TDB and the police

came up with explanations
such as the heavy in�ow
through forest routes, poor
handover by the outgoing ad-
ministration and a surge in
footfalls. Reports of devotees
abandoning their journey
made it clear that the situation
was in danger of getting out of
control. E�orts to divert the
swelling crowds at the Sannid-
hanam through alternative
gates prevented many from
accessing the 18 holy steps,
which is a core ritual of the pil-
grimage. Extending darshan
hours made little di�erence,
as the surge of pilgrims conti-
nued at the steps — around 45
pilgrims per minute. The
death of a 59-year-old pilgrim
from Koyilandy in Kozhikode
at Appachimedu, heightened
tensions. The absence of cen-
tral forces only added to the
pressure.

There was also the politics.
The Congress accused the CPI
(M)-led government of gross
negligence. The BJP ampli�ed
the attack. Right-wing social
media lit up with allegations
that the State was ‘humiliat-
ing’ Ayyappa devotees. And
the Karnataka government
formally sought Kerala’s coop-
eration to ensure the safety
and smooth movement of pil-
grims from the State. The De-
vaswom Bench of the High
Court stepped in once again,
demanding urgent corrective
action by the authorities.

While reviewing the Sabari-
mala Special Commissioner’s
report, which stated that over
two lakh pilgrims had visited

the temple in just 48 hours,
the High Court noted that wo-
men and children could not
face danger. Then came the
most pointed question: why
were preparations for the
Mandalam-Makaravilakku sea-
son not initiated six months
earlier?

The course correction was
swift, with a clampdown on
the crowd in�ow. Though vir-
tual-queue bookings re-
mained unchanged, spot
bookings were slashed from
20,000 to 5,000 a day. The ef-
fect was immediate. Footfalls
from neighbouring States
dropped sharply, perhaps af-
fected by reports of the chaos.

But order returned. The
forest trails became quieter.
Pilgrims walked on with a
sense of ful�lment. For a go-
vernment heading into back-
to-back elections, this return
to normal was nothing short
of political oxygen.

Even under the Model Code
of Conduct, Devaswom Minis-
ter V.N. Vasavan sought spe-
cial permission from the High
Court to convene a review
meeting — an indication of
how critical the situation had
become. A new consultative
committee — the police coor-
dinator, the TDB Executive Of-
�cer and the Special Commis-
sioner — is in place. The
movement rate up the holy
steps has risen to over 70 pil-
grims a minute, with plans to
push it to 85. A 140-member
Rapid Action Force team is to
support crowd management.
The relief in the corridors of
power is unmistakable. If Ker-
ala’s political establishment
has learned anything over the
years, it is this: a crisis at Saba-
rimala never remains con-
�ned to Sabarimala. It spills in-
to public discourse, onto
political platforms and, even-
tually, to the ballot box. And
with election season looming,
that is a risk no government
can a�ord to take.

Calm returns to Sabarimala
For the government, the corrective actions have given it political oxygen

Hiran Unnikrishnan

hiran.u@thehindu.co.in

T
he Special Intensive Revi-
sion (SIR) of electoral rolls
became one of the most

contentious issues in the Bihar
2025 Assembly election. The Bha-
ratiya Janata Party (BJP) and allies
welcomed the process as neces-
sary to remove “in�ltrators” from
voter lists, while the Congress and
Rashtriya Janata Dal decried it as
systematic disenfranchisement —
part of what they termed as “vote
chori”(vote theft), alleging collu-
sion between the Election Com-
mission of India and the ruling BJP
to manipulate electoral rolls in the
latter’s favour. The controversy
was not con�ned to campaign rhe-
toric. The SIR process required
many interventions by the Su-
preme Court. The scale of the revi-
sion was unprecedented: approxi-
mately 68 lakh electors were
deleted, while 24 lakh were added,
resulting in a net deletion of
around 44 lakh voters between Ja-
nuary 2025 and October 2025.

A critical question emerges: did
the SIR process actually in�uence
the election outcome? A data-dri-
ven analysis comparing changes in
vote share patterns with the extent
of electoral roll deletions across
Assembly constituencies suggests
that it did not play a determining
role in the NDA’s victory.

The electoral outcome itself
showed remarkable continuity
with the 2024 general election.
The NDA secured close to 46.6% of
the vote share in the Assembly
polls, a marginal drop of around
1.4 percentage points from the par-
liamentary elections held in May
2024. The Mahagatbandan’s vote
share declined more sharply, by
approximately 2.2 percentage
points from 39.2% to 37%. While
these shifts favoured the NDA, the
pattern suggests the alliance re-
tained rather than expanded its ex-
isting advantage over the Opposi-
tion. To examine whether the SIR

process contributed to these pat-
terns, we analysed two key varia-
bles across Bihar’s Assembly con-
stituencies: the change in the vote
share di�erence between the NDA
and MGB from the 2024 general
election to the 2025 Assembly
elections, and the decrease in elec-
torate numbers following the SIR
as a percentage of the original elec-
toral roll.

Map 1 illustrates the changes in
vote share di�erence between the
two elections at the Assembly con-
stituency level. The darker red
shading indicates constituencies
where the NDA increased its ad-
vantage over the MGB, while the
darker blue shading shows the op-
posite. Map 2 depicts the decrease
in the electorate across constituen-
cies, with the darker red indicating
larger percentage reductions in vo-
ter numbers following the SIR pro-
cess. Chart 3 plots these two varia-
bles against each other for every
Assembly constituency in Bihar. If
the SIR process had systematically
bene�ted the NDA by removing
Opposition voters, we would ex-
pect to see a clear pattern: consti-
tuencies with higher deletions
showing greater increases in the
NDA’s vote share advantage. The
scatter plot, however, tells a di�e-
rent story.

The correlation coe�cient bet-
ween these variables is 0.192, indi-
cating an extremely weak positive
relationship. To understand what
this means, consider that correla-
tion coe�cients range from -1 (re-
presenting a perfect negative cor-
relation), to +1 (representing a
perfect positive correlation), with
0 (indicating no relationship what-
soever). At 0.192, the data reveal
virtually no meaningful connec-
tion between the extent of electo-
ral roll deletions in a constituency
and the change in the NDA’s advan-
tage over the MGB. This is further
con�rmed by the R2 value of 0.037
visible in the chart’s trendline,
which indicates that only 3.7% of
the variation in the NDA’s electoral
performance can be explained by
changes in the electoral roll. In

practical terms, Assembly consti-
tuencies that experienced large-
scale deletions were no more likely
to see an increase in the NDA’s vote
share advantage than constituen-
cies with minimal deletions. Simi-
larly, constituencies with smaller
reductions in the electorate
showed no distinct pattern in vot-
ing behaviour compared to those
with larger reductions.

The scatter plot itself is reveal-
ing. Points are dispersed widely
across both axes with no clear up-
ward or downward trend. The
near-�at trendline and the cluster-
ing of points across the entire
spectrum suggest that the SIR’s im-
pact, if any, was not a determining
factor in electoral outcomes. Had
the revision systematically disen-
franchised Opposition voters to
the NDA’s bene�t, the data would
show constituencies with higher
deletion rates trending toward
greater NDA advantage — a pattern
conspicuously absent from the
analysis.

The conclusion is straightfor-
ward. There was no major in-
crease in NDA vote shares relative
to the decrease in the electorate
across Bihar. The NDA’s advantag-
es from the 2024 general election
remained largely intact, and the
coalition’s victory appears to have
been based on the same factors
that gave it an edge in the parlia-
mentary polls rather than being a
product of the SIR process.

This is not to diminish the con-
cerns about the SIR process. After
all, data revealed that there was a
disproportionate decrease in the
number of women in the electo-
rate following the SIR, leading to
the gender ratio dropping from
907 in the January rolls to a
meagre 892 in the �nal rolls re-
leased in September. And yet, wo-
men turned out in much larger
numbers when compared to men
(four lakh more despite being forty
lakh fewer in the rolls). However,
the data also suggest that the SIR,
despite being a political �ashpoint,
did not alone determine the out-
come of Bihar’s election.

Did SIR process decide the Bihar result? Data says ‘no’
The NDA’s advantage over the MGB remained mostly intact, despite a decrease in electorate numbers following the Special Intensive Revision exercise

Srinivasan Ramani

DATA POINT
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Number of persons
sentenced to death in
Yemen’s Houthi court

17
A Houthi-controlled court in

Yemen’s capital convicted 17

people of spying for foreign

governments and sentenced them to

death. The people convicted were part of

“espionage cells within a spy network

affiliated with the American, Israeli and

Saudi intelligence,” said the court. PTI

NEWS IN NUMBERS

Villages being built
under Vibrant Villages
Programme in J&K

124
A comprehensive

roadmap has been

prepared for the focused

development of 124 strategic villages

across 43 border blocks in eight districts

under the second phase of the Vibrant

Villages Programme in Jammu and

Kashmir, officials said on Sunday. PTI

Number of lives
claimed by earthquake
in Bangladesh

10
Three jolts after a relatively

major earthquake claimed at

least 10 lives within a span of

32 hours. The quake caused damage to

buildings mostly in central parts of the

country, including the capital Dhaka, while

a tremor rocked the country at around the

same time on Saturday morning. PTI

Number of rare
species of turtles
recovered in U.P. 

74
Two suspected wildlife

traffickers have been arrested

and 74 rare species of turtles

recovered from their possession in the

Dumila border area. During the

interrogation, the accused told the police

that they were taking the turtles to

Uttarakhand to supply to local buyers. PTI

Foreigners arrested by
the Myanmar junta in
scam hub raids

1,590
Sprawling fraud

factories have

mushroomed in

war-torn Myanmar’s border regions,

housing scammers who target internet

users with romance and business cons

worth billions of dollars annually. AFP
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The story so far:

T
he 2025 national conference of
chairpersons of the State Public
Service Commissions (PSCs) is
being hosted by the Telangana

State Public Service Commission on
December 19 and 20. Every year,
whenever State PSCs conduct
examinations for recruitment, they are
mired in one controversy or the other.
Aspirants often have to seek judicial
recourse, due to which the entire process
is derailed, leading to a ‘trust de�cit’. This
is an outcome of systemic lapses, both
structural and procedural, which exist in
almost all State PSCs. This conference
would be an apt occasion to discuss such
issues and more.

What is the history of PSCs?
The PSCs in India are a product of India’s
struggle for Independence. The entry of
Indians into the civil services on the sole
criterion of merit was embedded in the
demand for ‘self-rule’. The Montagu
Chelmsford report accepted the demand
and proposed a permanent o�ce free
from political in�uence to regulate service
matters. The �rst Public Service
Commission for the Union was formed in
1926. Later the Government of India Act,
1935 provided for the establishment of
one PSC for each province. These
provisions were continued by the framers
of the Constitution, and so today we have
a Union Public Service Commission
(UPSC) and PSCs in each State to
primarily serve the needs of recruitment.

How are these commissions
structured? 
The UPSC functions in a relatively
politically sterile environment. The
members are appointed based on merit
and rich prior experience in public
a�airs. Moreover, representation of
members from of all zones of the country
is ensured. While the Constitution does
not mention minimum age or
quali�cations, most of the appointed
members are at least above the age of 55,
and enjoy a reputation of being apolitical.
On the other hand, State PSCs operate in
a politically osmotic environment and the
proverbial ‘spoils system’ is visible in the
appointment process. The conventional
requirements of minimum age,
quali�cations and public experience are
given a short shrift.

The Union government has vast
manpower needs. This is matched by
�nancial resources to meet the retirement
obligations of the superannuated and the
remunerative needs of fresh entrants. It
has also created a dedicated ministry, the
Ministry of Personnel, Public Grievances
and Pensions in 1985, to formulate all
policies in the �eld of personnel
management. This ensures regular
declaration of vacancies by the
government enabling the UPSC to notify,
conduct and declare the results of the
examinations conducted by it with
regularity and precision. 

In contrast, the manpower needs of the
States are limited and not planned. Often,
they lack the �nancial resources to meet
the retirement and recruitment
obligations of their employees leading to
extension of the superannuation age and
postponement of recruitment. Most State
governments do not have a dedicated
Ministry of Personnel. And therefore,
vacancies are not noti�ed regularly by the
government which e�ectively means that
State PSCs are not required to conduct

the examinations regularly. 

How do they work? 
The UPSC undertakes a periodical
exercise of establishing committees
comprising not only of academicians but
also civil servants, social activists etc. to
recommend changes in the syllabi and
achieve a balance between academics and
contemporary developments. They are
able to tap the best talent from across the
country to formulate question papers and
also evaluate them. A time tested method
of ‘inter-se’ moderation of scores is
followed at di�erent levels of the
examination to minimise subjectivity. The
UPSC ably balances con�icting interests of
transparency and con�dentiality by being
quick to respond to any lapses and
making systemic changes so that aspirants
do not often have to seek judicial recourse
for grievances. 

On the other hand, State PSCs do not
appoint committees regularly to redraft
the syllabus; are constrained to tap
academic resources from within the State;
and are not able to achieve satisfactory
‘inter-se’ moderation in evaluation. They
also have the daunting task of making
complex calculations to accurately
incorporate not only vertical reservations
but also horizontal reservations. Meeting
the demands of regional quotas in the
form of zonal reservations adds to this
complexity. All these lead to continuous
litigation in one form or the other
delaying the recruitment process.

These are some of the main reasons
limiting the e�cient functioning of State
PSCs and their declining credibility. Often
aggrieved students comment that they
have lost faith in State Commissions and
would like the UPSC to conduct the
examinations. Time bound structural and
procedural reforms are required to
restore faith in State PSCs.

What can be done? 
First, manpower planning should be
systematised and a separate ministry
should be created for personnel
management. This Ministry should clearly
layout a �ve-year road map for
recruitment so that State PSCs are able to
notify and conduct the examination
process.

Along the lines of the 41st amendment
of the Constitution (1976), which raised
the maximum age limit of the members of
State PSCs from 60 to 62 years in order to
attract meritorious and experienced civil
servants, there is a need for another
amendment. The minimum age for
appointment as a member should be
�xed at 55 and the maximum age at 65.
The stipulation of minimum age will
enable appointment of experienced
individuals while increasing the
maximum age will enable State PSCs to
bene�t from the experience of senior civil
servants who have retired at 60 for a
longer period than under the existing
provisions. 

This amendment could also specify the
necessary quali�cations that members
need in order to be appointed. For
example, in order to be an ‘o�cial’
member, experience as Secretary to a
State government or a post equivalent to
this rank should be stipulated while for
‘non-o�cial’ members 10 years of
practice in a recognised profession like
law, medicine, or engineering should be
stipulated. A mandatory pre-consultation
with the leader of the Opposition before
appointment may be considered for
non-o�cial members. Thus, a State wide
panel of eminent people — those with
high standing, integrity, merit and
independence — should be constituted
and periodically updated. 

Secondly, the syllabus should be
revised periodically, keeping in view the

changing academic scenario and the
syllabi for examinations as stipulated by
the UPSC. Every proposal for revision
should be placed in the public domain
and changes can be made after public
consultation. Knowledge on State speci�c
areas like regional history, regional
economy and regional geography, in
which the availability of faculty is limited,
should be tested in the objective type
format so that there would be no scope
for complaint on the grounds of
asymmetry of information and value
laden correction. Thus, while the
preliminary examination may continue in
the objective format, the main
examination should be a mixture of
objective and subjective papers. The
process of translation of the questions
from English to the regional language
should not only involve technology for
secrecy but also the human element so
that the right meaning is conveyed. Care
should be taken to regularly change the
pattern of questions so that the role of
AI-chat bots, as a source of information
for formulating answers, is e�ectively
countered.

Finally, the Secretary of the State PSCs
should be a senior o�cer with prior
experience as either Commissioner of
School Education or Secretary of the
Board of Intermediate education to
enable e�ective supervision of the
examination branch of the Commission.
Transparency and con�dentiality should
be balanced on the lines of the UPSC.

If these changes are e�ected, one
would have vibrant Public Service
Commissions at the State level on par
with the Union Public Service
Commission. 

The writer is the Founder Director of
Brain Tree IAS Hyderabad and has been
engaged in teaching public administration
for the last 35 years.

How can State PSCs be reformed?
How did the Montagu Chelmsford report lead to the establishment of present-day Public Service Commissions? What is the role of the Ministry of

Personnel, Public Grievances and Pensions? Is a periodical review of the examination syllabi necessary?

A revamp: Applicants of Telangana State Public Service Commission Group 2 exam stage a protest to postpone the exam, in Hyderabad in 2023. NAGARA GOPAL

Gopalakrishna. V
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The entry of Indians into the
civil services on the sole
criterion of merit was
embedded in the demand for
‘self-rule’.
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The manpower needs of the
States are limited and not
planned. Often, they lack the
financial resources to meet the
retirement and recruitment
obligations of their employees
leading to extension of the
superannuation age and
postponement of recruitment.
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State PSCs do not appoint
committees regularly to redraft
the syllabus; are constrained to
tap academic resources from
within the State; and are not
able to achieve satisfactory
‘inter-se’ moderation in
evaluation.
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with the subject ‘Text & Context’

X

QUESTION 1

Where did Salilda go underground after arrest warrants were issued
for his support to the peasant movement in the 1940s?
X

QUESTION 2

Which composition rendered beautifully by Talat Mahmood and Lata
Mangeshkar was inspired by Mozart’s 40th Symphony?
X

QUESTION 3

Salida became a household name in Kerala for his superb work in
which award-winning film by Ramu Kariat based on a Thakazhi
Sivasankara Pillai’s novel?
X

QUESTION 4

Can you name the song in Half Ticket set to tune by Salilda where
actor-singer Kishore Kumar croons in both male and female ‘voices’?
X

QUESTION 5

Admiring Salilda’s versatility, which popular filmmaker once
remarked ‘He can play almost any instrument he lays his hands on,
from the tabla to the sarod, from the piano to the piccolo’?

Questions and Answers to the November 21 edition of the daily

quiz: 1. This player has the highest partnerships from the 2nd to 6th
wicket in the history of the Ashes. Ans: Sir Donald Bradman

2. The only bowler in Ashes history to pick more than 40 wickets in a
series twice. Ans: Terry Alderman (Australia), 42 wickets in the

1981 series and 41 in 1989

3. This wicketkeeper holds the record for e�ecting most dismissals in
a single Ashes series. Ans: Brad Haddin (Australia); 29 in the 2013

series

4. This neutral Umpire holds the record for having o�iciated in most
Ashes Tests. Ans: Aleem Dar (Pakistan), 23 Tests

5. This English batsman scored 905 runs in 1928-29 Ashes series. Ans:

Wally Hammond

6. This player holds the record for having scored the highest
individual score in an innings in Ashes history. Ans: Sir Len Hutton

(364) 

7. This ground has hosted the most Test matches in Ashes history.
Ans: Sydney Crickey Ground (SCG) 

8. This player holds the record of being the only player to have scored
more than 1,000 runs and taken more than 150 wickets in Ashes
history. Ans: Stuart Broad — 1019 runs and 153 wickets

Visual: Name this player. Ans: Peter Siddle (Australia)

Early Birds: Piyali Tuli| Arun Kumar Singh| Suchit Narottam| Arjun
Debnath| Sukdev Shet

THE DAILY QUIZ

A quiz to celebrate 100 years of the musical genius Salil Chowdhury

X

Visual question:

Name this Bimal Roy classic which is based on a story
written by Salil Chowdhury.

Please send in your answers to 
dailyquiz@thehindu.co.in

V.V. Ramanan

What is the di�erence in meaning
between ‘to drop names’ and
‘name-dropping’? (D. Aditya,
Secunderabad)
In terms of meaning, there is no
di�erence between the two. When you
drop a name during the course of your
conversation with someone, what you are
doing is mentioning the name of some
well-known individual. You talk about this
individual as if you have known him for
some time, and that he is a good friend of
yours. This may, however, not be true.
You may have seen the individual, but
never actually talked to him; but during
the conversation with your friend, you
give the impression that the two of you
are very close. People often resort to
‘name-dropping’ because they want to
impress those around them — and in the
process, hope to get preferential
treatment. But this act of dropping names
does not go down well with everyone —
hence, the expression is often used to
show disapproval.

I �nd her constant name-dropping
highly irritating.

A person who frequently drops names
is referred to as a ‘name-dropper’.

Is it okay to say ‘hang a right/left’? (G.
Vasanthi, Kodaikanal)
The expression ‘hang a right/left’ is much
more common in American English than
British; it is seldom heard in our country.
It is normally used when you are giving
directions to someone who is driving.
When you tell someone to ‘hang a right’,
you are asking the person to turn right.
‘Hang a right’ and ‘hang a left’ have the
same meaning as ‘make a right’ and ‘take
a left’. ‘Hang a right/left’ have been part
of American English since the 1900s.

Once you cross the railway station,
hang a left. 

How is the word ‘pinnacle’
pronounced? What does it mean? ( J.
Kavitha, Kochi)
The word consists of three syllables; the
vowels in the �rst two syllables sound like
the ‘i’ in ‘pin’, ‘din’ and ‘tin’. The �nal
‘cle’ is like the ‘cle’ in ‘uncle’ and ‘cycle’;
the word is pronounced ‘PIN-i-kel’, with
the stress on the �rst syllable. It comes
from the Latin ‘pinnaculum’ meaning
‘peak’, and it was originally used to refer
to the top of a relatively high/tall
mountain.With the passage of time, the
word began to be applied to other objects
which were relatively tall — for example,
the highest point of a rather tall building
can be referred to as ‘pinnacle’.
Nowadays, the word is used in everyday
contexts to talk about the achievements of
an individual — the highlight of our
career, the greatest success that we have
achieved can be referred as our pinnacle.
It is always ‘pinnacle’ and not ‘pinnacles’.

In Mala’s opinion, getting a PhD from
Harvard was the pinnacle of her academic
achievement.

upendrankye@gmail.com

I climbed up
and reached
the pinnacle
Stop name-dropping when you

are trying to make new friends. It

will not help

S. Upendran

KNOW YOUR ENGLISH

The story so far:

E
arlier in November, the page
titled ‘Gaza Genocide’, hosted
on Wikipedia, was locked. A
small lock icon at the top right

corner of the page restricted users from
making edits to the page’s contents. The
locked-down page made waves when
Wikipedia co-founder Jimmy Wales
posted a statement disagreeing on how
the term ‘genocide’ was applied to Gaza.
He claimed, in his personal capacity, that
the page failed to meet Wikipedia’s high
standards and needed immediate
attention. While the page exists on the
platform in its locked-down form, debates
continue across the world on how to
classify the con�ict.

Why was Wikipedia’s Gaza genocide
page locked?
The ‘Gaza Genocide’ page begins by
stating: “The Gaza genocide is the
ongoing, intentional, and systematic
destruction of the Palestinian people in
the Gaza Strip carried out by Israel during
the Gaza war. It encompasses mass
killings, deliberate starvation, in�iction of
serious bodily and mental harm, and
preventing births.”

While multiple organisations and
academics have described Israel’s actions
in Gaza as a genocide targeting civilians,
pro-Israel supporters have pushed back
against the use of the word as they claim
that the militant organisation Hamas is

using Palestinian civilians as human
shields and that Israel has the right to
self-defence following the gruesome
October 7 killings.

Protections on the locked-down page
was enhanced by editors (both humans
and bots) on July 2024 and May 2025, to
prevent un-vetted edits. More recently, it
was locked on October 28 and November
4, so only veri�ed editors with accounts
older than 30 days and over 500 edits can
access the page to make updates.

This is not the �rst time that Wikipedia
has locked a page on a contentious topic.
Thousands of such articles covering
signi�cant world events, key de�nitions,
or celebrity �gures have been temporarily
locked in the past to prevent partisan
edits by un-vetted editors as well as acts of
Wikipedia “vandalism” that range from
funny to hateful.

Not surprisingly, there have been
hundreds of edits made to the ‘Gaza
Genocide’ page on Wikipedia in recent
days and weeks. Many of these are simple
formatting and punctuation edits while
more controversial changes deal with
how to include and interpret sources, or
even revise other contributors’ edits.

What did Wikipedia’s co-founder say?
Mr. Wales posted a personal statement in
a talk page that discussed the nature of
edits made to the ‘Gaza Genocide’ page as
well as the reasoning behind the use of
the term ‘genocide.’ There, he criticised
how Israel’s actions were being classi�ed
as a “genocide” and instead urged a

correction to present this as a contested
allegation.

Citing neutrality as the basis for his
opinion, Mr. Wales said the article “fails to
meet our high standards and needs
immediate attention.”

Furthermore, Mr. Wales said he was
leading a group that was looking into
issues of neutrality in Wikipedia across
articles and topic areas, including
“Zionism.” He also claimed that much
more work was needed, though he
clari�ed that he was only speaking in a
personal capacity.

“I assume good faith of everyone who
has worked on this Gaza “genocide”
article. At present, the lede and the
overall presentation state, in Wikipedia’s
voice, that Israel is committing genocide,
although that claim is highly contested,”
Mr. Wales stated, later noting, “A neutral
approach would begin with a formulation
such as: “Multiple governments, NGOs,
and legal bodies have described or
rejected the characterisation of Israel’s
actions in Gaza as genocide.”

Though Mr. Wales’ opinion is not a
de�nitive decision or judgment, it has
ignited debate across the Wikipedia
editors community as they re-examine
how they are collectively working to
document Israel’s violence against
Palestinians.

Has a genocide in Gaza been
con�rmed?
A UN Independent International
Commission of Inquiry reported on

September 16 that Israel committed
genocide against Palestinians in the Gaza
Strip. The investigation covers events
since October 7, 2023, when Hamas
attacked Israeli civilians, and Israel’s
military actions since then.

The Commission reported that Israel
carried out four of the �ve genocidal acts
as de�ned by the 1948 Convention on the
Prevention and Punishment of the Crime
of Genocide, including “killing, causing
serious bodily or mental harm,
deliberately in�icting conditions of life
calculated to bring about the destruction
of the Palestinians in whole or in part,
and imposing measures intended to
prevent births.”

The International Association of
Genocide Scholars (IAGS) also published a
resolution in August 2025 stating that
Israel carried out war crimes and
genocide, noting that its actions “have not
only been directed against the Hamas
group responsible for these, but have also
targeted the entire Gazan population”.

The Human Rights Watch stated in
December 2024 that “Israeli authorities
are responsible for the crime against
humanity of extermination and for acts of
genocide” by throttling Palestinian
civilians’ access to water.

According to the Palestinian Ministry of
Health, 67,173 people have been killed as
of October 7 this year, two years after
Israel’s o�ensive on Hamas began. This
�gure includes 20,179 children, who
account for about 30% of the total,
reported Reuters.

Why did Wikipedia lock the page
titled ‘Gaza Genocide’?
Wikipedia’s co-founder criticised the use of the word ‘genocide’ to refer to Israel’s actions in Gaza, further igniting a debate about political neutrality

on Wikipedia. Protections on the locked-down page was enhanced by editors on July 2024 and May 2025, to prevent un-vetted edits

CACHE

In shambles: Smoke rises following the Israeli military bombardment of Nuseirat, as seen from central Gaza strip, on November 21. AP

Sahana Venugopal
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MY VIEW | MODERN TIMES

Some people may claim to love something 
called ‘nuance’ but generally, the riskiest 
way to tell a story is through a reasonable 
balance. This is why one of the most remark-
able aspects of our past is the existence and 
survival of one fable. It is possibly the worst 
story ever told, Goldilocks and the Three 
Bears. A girl goes into the home of three 
bears and has porridge that is neither hot nor 
cold, but just warm. That’s most of the plot. 
The wisdom of the middle ground, which is 
what the tale is about, is normally a doomed 
fairytale. Yet, it somehow survived. But it is 
rare. Almost all our successful stories are 
extreme events led by extreme people.

It is possible that activism, once it has 
spread its primary fear, can continue no mat-
ter what new science says about it. For exam-
ple, the anti-GM movement is still going 
strong, even though it is now fairly well 
established that there is nothing in science 
to support the view that GM food harms our 
health. A few years ago, nearly 100 Nobel 
laureates, most of them in sciences, stated 
that the movement against GM food had no 
scientific basis. Yet, the fear is alive, even if it 
has lost some the hysteria around it 10 years 
ago. Gates’s shift in stance is a blow to the 
enormous funding of climate change, but it 
is hard to kill a religion.

fare in some of the poorest regions on earth. 
An implication of what Gates said is that 
intellectuals and millionaires pushing for 
ever greater climate spending may actually 
be perpetrators of human inequality without 
either knowing or acknowledging it.

Not surprisingly, Gates’ essay has faced a 
severe activist backlash. “Did you hear the 
news? Climate concern is dead! No need to 
worry, because the Tech Titans have it in 
hand…” wrote Kathleen Biggins,  founder 
and president of C-Change Conversations, 
a nonprofit organization that promotes dis-
cussions about climate science on a “non-
partisan” site managed by Florida Atlantic 
University. This melodramatic tone would 
be the least of Gates’s problems. In the com-
ing days, as the Epstein files flood the media, 
some people may wonder how Gates was 
entangled with the disgraced paedophile. 
There are consequences to challenging con-
ventional wisdom on climate change, even 
for a billionaire who has given away billions 
to the cause.

Activists who promote a doomsday sce-
nario detest a calm, reasonable position—
the middle ground—because it makes them 
appear hysterical. If they say “genocide,” you 
should not say it’s only a “massacre”; if they 
say genetically modified (GM) food is evil, 

S
ome days ago, Bill Gates did the sort of 
thing that infuriates powerful activists. 
He said a doomsday was not coming. 

He did this in a single detailed article on 
his blog Gatesnotes.com. He wrote that cli-
mate change is a very serious issue, even 
transformative, and that millions will be 
affected, especially the poor. If he had just 
said all this, it would have looked like the text 
of any compassionate and alarmist climate 
warrior, but then he framed it in his new 
conviction that climate change is not the end 
of the world. It will not be as bad as we have 
been led to believe. Also, carbon emissions 
are coming down, and they may come down 
faster: “…with the right policies and invest-
ments, innovation will allow us to drive 
emissions down much further.” What would 
particularly disturb some well-financed cli-
mate activists was his articulation of the fact 
that funding for various issues is a zero-sum 
game—something is at the expense of some-
thing else—and all the billions going into cli-
mate action is money denied for human wel-

and allows businesses to scale, invest and 
innovate more confidently. For workers, 
it guarantees uniform wage floors, 
timely wage payment, stronger social 
security and defined protections that 
safeguard dignity and well-being. The 
Codes reaffirm a core principle that CII 
has long emphasized: that when workers 
thrive, productivity rises and growth 
becomes more sustainable for all.

The new labour architecture comes at 
a pivotal moment. India is emerging as a 
global hub for manufacturing, services, 
technology and digital innovation. 
Investors look for stability, transparency 
and a responsive regulatory environ-
ment. The Labour Codes deliver pre-
cisely that. A unified wage system, sim-
pler hiring frameworks, clearer dispute 
resolution mechanisms and strength-
ened safety norms build confidence 
across sectors such as IT/ITeS, textiles 
and apparel, electronics, logistics, ports, 
mining and exports. The assurance of 
stability not only enhances competitive-
ness, but incentivizes long-term invest-
ments that expand employment and 
support value creation.

A defining strength of the Labour 
Codes is their deep inclusivity. For the 
first time, India extends social security 
protections to gig and platform workers,  
securing a fast-growing workforce that 
powers digital commerce, mobility and 
on-demand services. The Codes also 
advance gender equity by strengthening 
safeguards for women working across 
sectors, enabling night work with safety 
provisions, encoding maternity benefits 
and ensuring equal wages—steps that 
encourage greater female participation 
in India’s labour force. Youth entering 
the workforce benefit from clearer path-
ways to apprenticeships, training and 
employment in high-growth sectors. 
Meanwhile, MSMEs gain from simplified 
compliance and flexibility, enabling 
them to grow sustainably and formalize 
more jobs.

Importantly, the Labour Codes bring 
long-needed protections to traditional 
and vulnerable categories of workers, 

including beedi and cigar workers, plan-
tation labour, mining and hazardous- 
industry workers, dock workers, textile 
and garment employees and profession-
als across audio-visual, broadcasting and 
digital media. The emphasis on occupa-
tional safety and health ensures that 
every worker, whether in a high-risk 
mine or a cutting-edge digital studio, 
receives adequate protection, welfare 
facilities and a safe environment. This 
should enhance productivity by rein-
forcing human dignity at work.

Collectively, these reforms initiate a 
virtuous cycle for India’s economy: 
improved worker welfare promotes 
motivation and productivity, which 
strengthens enterprise performance and 
competitiveness, which attracts invest-
ment, which creates more jobs and 
expands formalization, which in turn 
draws more workers under the protec-
tive umbrella of social security.

Early indicators already show this 
transformation taking shape. India 
recorded its highest-ever provident fund 
(PF) enrolments in 2024-25, a sign of 
faster formalization across sectors. Nota-
bly, 61% of new PF subscribers are aged 
below 29 years. Women’s economic par-
ticipation is also rising, with the female 
worker population ratio having risen to 
40.3% in 2023-24, up from 28.7% four 
years earlier—a powerful signal of inclu-
sive growth. These trends affirm that 
India is moving steadily toward a high-
trust, high-productivity workforce 
where protection and competitiveness 
reinforce each other.

In essence, the Labour Codes are far 
more than a legal consolidation; they 
represent a visionary redesign of India’s 
labour ecosystem. They strengthen the 
security of workers, agility of enterprises 
and confidence of investors. They 
empower workers and uplift them. In all, 
they create a new social compact, one 
that aligns economic growth with social 
justice and competitiveness with com-
passion. They promise growth that’s not 
only faster, but also fairer, more inclu-
sive and more sustainable. 

I
ndia’s long-awaited labour reforms 
mark a defining moment for our eco-
nomic and social trajectory. The con-

solidation of 29 Central labour laws into 
four Labour Codes represents one of the 
most forward-looking and inclusive 
transformations undertaken since Inde-
pendence. Apart from decades of eco-
nomic learnings, extensive dialogue 
with workers, industry and state govern-
ments went into these. They reflect a 
recognition that the world of work has 
changed and India’s labour framework 
must evolve to match the dynamism of a 
rapidly modernizing economy.

India is at an inflection point. To 
become a $5 trillion economy by 
2028-29, we need a robust workforce, 
for which the legal framework must 
deliver security, opportunity and flexi-
bility for both workers and enterprises. 
The four Labour Codes—on Wages, 
Industrial Relations, Social Security and 
Occupational Safety, Health and Work-
ing Conditions—aim to do that by laying 
a foundation for a more secure work-
force and a more competitive industry.

By consolidating 29 fragmented and 
often overlapping laws, India has 
replaced complexity with clarity. The 
new framework streamlines compliance, 
digitizes processes and enables transpar-
ent, predictable industrial relations. For 
enterprises, particularly MSMEs that are 
engines of employment generation, this 
reform reduces administrative friction 

Worker security, enterprise agility and investor confidence should deliver faster and fairer growth

Why activism is allergic to the middle ground of causes
MANU JOSEPH

I
t is welcome that the government has noti-
fied the four labour codes that have been 
ready since 2020 (the code on wages was 
framed in 2019). For these laws to become 
operational, state governments have to 
notify the rules that will give them teeth. 

A major gain for the Indian economy from 
Friday’s move is at the normative level; for 
example, EU officials who must ascertain our 
labour standards for commercial engagement 
now have to deal with fewer central laws, 
instead of 44. While 29 have been subsumed in 
the four notified codes—on wages, industrial 
relations, social security and occupational 
safety and health—several others remain, such 
as a law against sexual harassment at the work-
place, a ban on child labour and legislation on 
emigrant workers. At the level of states, over 
100 labour laws remain on the books. Those 
that are in conflict with or have been rendered 
redundant by the four central codes need to be 
repealed. Central trade unions have opposed 
the new codes; while the Bharatiya Mazdoor 
Sangh has stayed away from formal protests, it 
has voiced misgivings too. Although it might 
be hard to get trade unions fully on board, the 
Centre could make a gesture of conciliation by 
convening a meeting of the Indian Labour 
Conference, which last met in 2015.

A significant reform is that the codes address 
a fast-enlarging class of jobs: gig work. Such 
platforms maintain that they are willing to set 
aside funds for the social security of their gig 
workers, provided a legal framework is availa-
ble. We have one all but ready now, even if it is 
only at the front end. Back-end complements 
must not lag. If all gig employees wish to save 
for retirement by opening provident fund (PF) 
accounts, can the PF organization handle the 

load? Can the Employees’ State Insurance 
(ESI) network of hospitals serve the millions 
more who may gain health coverage as swathes 
of informal work turns formal? Has the Centre 
worked out how to get more healthcare pro-
viders enrolled as ESI contractors? That said, 
the very widening of a safety net across India’s 
workforce is a good sign. Since upward mobility 
works in support of the economy, closing the 
split between formal and informal jobs should 
pay off. Employers, of course, need to do their 
bit. E-commerce and other gig platforms, for 
instance, could hike their delivery charges 
to fund social security payments for workers. 
And now that patriarchal curbs on work done 
by women are to be dropped, a major relief, 
employers must offer enabling amenities 
and security.

For a single enterprise, wage bills are a cost, 
but for the economy as a whole, better placed 
workers result in greater overall demand for 
what it produces. So the rationality of savings 
on labour, if pursued by all employers, works 
against GDP growth. Yet, the appeal of labour 
as a cost that’s more variable (or adaptable) 
than fixed is hard to deny, especially with AI 
tools offering to reset business operations. New 
norms may give our labour market added flexi-
bility, but since they formalize much of what’s 
already in practice, their scope for a cost-effi-
ciency boost seems limited. Productivity would 
have to be raised through investment in skills 
and management ideas, with private-sector 
innovation and its profit motive driving job 
generation. Broadly, though, India’s labour 
reforms are a cue for employers to focus on 
their collective interest—which is to have a 
well-backed workforce that can spend more 
freely and reach for better lives.

Labour codes could act 
as an economic catalyst
If enforced as envisioned, the four codes can yield a more secure workforce and strengthen 

India’s economy. Employers should not just comply but also focus on their collective interest
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Many now believe a
dollar rally is in the

offing. It could be as 
significant in terms of its 
impact on the Indian 
economy over the next 
year as the collapse in oil 
prices was in the past. A 
stronger dollar will mean a 
weaker rupee. What could 
this mean for the 
economy? There are four 
issues that deserve special 
attention.

First, a weaker rupee will
help exports, but also push 
up inflation.

Second, companies that
have unhedged dollar 
loans could run into 
financial trouble as the 
rupee cost of their debt 
climbs.

Third, global oil prices 
usually have a negative 
correlation with the dollar; 
they fall when the dollar 
goes up. It is to be seen if 
this trend holds this time 
round as well.

Fourth, Indian 
policymakers will have to 
balance the urge to 
stimulate the economy 
through a weaker currency 
with the fear that a sharp 
decline in the domestic 
currency could hit 
financial stability.

QUICK EDIT

A stronger 
dollar
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BREAKING DEADLOCK

Cong, BJP 
may strike 
deal on GST

B Y  G YA N  VA R M A ,  

R E M YA  N A I R  &  

P R E T I K A  K H A N N A

····························
NEW DELHI

In a move that may end the
political deadlock over the
goods and services tax

(GST), the government on Mon-
day indicated that it is consider-
ing some of the key demands of
the Congress party.

Expectations are that if the
government is willing to meet
the Congress halfway, it would
break the present deadlock and
ensure passage of the bill pend-
ing in the Rajya Sabha, where
the ruling National Democratic
Alliance (NDA) is in a minority.
The impasse has already delayed
the roll-out of GST, originally
scheduled for 1 April next year.

The NDA also signalled that it
favoured a moderate GST rate
that is politically acceptable. A
high-level panel has recom-
mended a revenue-neutral rate
of 23-25%.

On Monday, minister of state
for finance Jayant Sinha said the
government was in discussion
with opposition parties to reach
a consensus on GST.

“We are in continuous consul-
tation with our colleagues in the
opposition. We are trying to talk
with them about all the aspects
of GST... So we all recognize how
important this is for the econ-
omy, for all of India; so we are in
continuous discussion to see
what we can do to get it passed
in the winter session,” he said.

GST aims to remove barriers
to trade between the states and
economically unify the country.
It will subsume all indirect taxes
levied by the centre and the
states.

Soon after the NDA signalled a
rethink, the Congress, the main
opposition party, held a meeting
on Monday evening.

“We have certain reservations
on the bill and the government 
must meet our concerns. It’s our
bill, we don’t want to be seen as
blocking it, but there are some
suggestions which we think will
make the bill perfect and should
be noted by the government,”
said a senior Congress leader on
condition of anonymity.

The government has so far
struggled to strike a compromise
with a fiesty Congress party to
support the constitutional
amendment bill in the Rajya
Sabha.

The Congress is insisting that
the government do away with
the proposed additional 1% levy 
on supply of goods over and
above GST. It also wants a reve-
nue-neutral rate not higher than
18% mentioned in the constitu-
tional amendment bill and
favours a dispute resolution
authority to resolve disagree-
ments between states and
between the centre and the
states.

A low GST rate could be cru-
cial in garnering the support of
the Congress. Mint reported on
23 November that a report by the
National Institute of Public
Finance and Policy said that the
standard revenue neutral rate
could be in the range of 23-25%
assuming that different goods
will be taxed at different rates. 
However, the same study had
indicated a revenue-neutral rate
of 18-19% in case of a single GST
rate.

A committee under chief eco-
nomic advisor Arvind Subrama-
nian is to propose the ideal reve-
nue-neutral rate and is expected
to submit its report in the first
week of December.

“Right now, what we are work-
ing on is to ensure that we have
a consensus on GST itself and

TURN TO PAGE 4®

Minister of state for 
finance Jayant Sinha 
says govt in discussion 
with opposition parties 
to reach a consensus

Flipkart in talks 
to invest in 
firms to boost 
supply chain

B Y  M I H I R  D A L A L  &  

S H R U T I K A  V E R M A
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BENGALURU/NEW DELHI

Online marketplace Flipkart
Ltd is in talks to invest in

four firms including maps pro-
vider MapmyIndia as the com-
pany seeks to improve its supply
chain efficiency, three people
familiar with the matter said.

Flipkart is also looking for a
head of corporate development
after mergers and acquisitions
(M&A) head Nishant Verman
moved to a new role. Verman is
now chief of staff for Mukesh
Bansal, the company’s com-
merce platform head, the people
cited above said, speaking on
condition of anonymity.

The Bengaluru-based com-
pany is close to buying a minor-
ity stake in MapmyIndia (pro-
moted by CE Info Systems Pvt.
Ltd), the people cited above
said. MapmyIndia will help Flip-
kart with mapping data and
vehicle tracking services as the
e-commerce firm goes deeper
into the hinterland to deliver
smartphones, apparel and other
products to customers. Flipkart
is betting that MapmyIndia’s
products will also help its deliv-
ery team in route optimization:

TURN TO PAGE 4®
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A consortium of creditors to
Gammon India Ltd has

decided to convert part of the
engineering and construction
company’s `15,000 crore debt
into equity in a prelude to
changing its management in a
so-called strategic debt restruc-
turing (SDR) exercise.

The move comes at a time
when Gammon is in the midst of
a corporate debt restructuring
(CDR) it embarked on in 2013
after falling into a crisis brought
on by slower economic growth
and project delays. It has been 
divesting assets as part of the
exercise to repay debt.

“The corporate debt restruc-
turing empowered group (CDR
EG) in its meeting held on 23
November 2015 has discussed
and noted the invocation of stra-
tegic debt restructuring in the
company by the CDR lenders,”
Gammon India said in a state-
ment to the stock exchanges on
Monday.

Under the Reserve Bank of
India’s (RBI) SDR norms,
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Gammon India 
lenders to 
take control 
of company
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Why 25% is more than 33%

Distortions in tax system
help firms earning large

profits reap tax benefits.  >P7

Eastern promises: India will lend its strength to keep the seas safe, secure 
and free for the benefit of all, Prime Minister Narendra Modi said on 
Monday while delivering the 37th Singapore Lecture to an audience 
that included Singapore Prime Minister Lee Hsien Loong and 
diplomats from several countries. Modi’s remarks come in the backdrop 
of heightened tensions following China’s claim of almost the entire 
South China Sea and its land reclamation projects. See Page 5

Safe seas
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Page 30 is the equivalent of a paid-
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M&A: Pfizer, Allergan to 
merge in $160 bn deal >26

CRICKET: RPG, Videocon among 14 
firms in fray for two IPL franchises >5

RETAIL: Nestlé sells 45 million Maggi 
packs within two weeks of relaunch >10

GLOBAL: Emerging markets retreat 
from abyss as Goldman turns bullish >26

Labour markets are about 
people. And people have a 

right to be treated with 
dignity and respect.
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gion and science its malleable theological 
foundation. For many of them, the issue is 
very important for their moral well-being, a 
worthy fight in a life without meaning. And 
they feel diminished every time they are told 
they are not fighting an apocalypse. That is 
why they rebuke the middle ground. Disbe-

lievers can be dismissed as 
fools or sell-outs. But 
someone who was on their 
side, and who appears to 
have considered all the 
facts and arrived at a mid-
dle ground, is destructive 
to their cause, especially 
one as influential as Gates.

But there is, I feel, a sub-
conscious reason why 
activists are allergic to the 
middle ground. It ruins an 
excellent form of storytel-
ling. Any popular story 
needs extreme scenarios, 

extreme heroes and extreme villains. 
Doomsday is one of our best stories. That is 
why we have so many of them. Religions 
have doomsdays. Cults that challenged reli-
gions came up with their own doomsdays. It 
is not surprising activism revolves around 
doom because it is a powerful plot device.

you cannot say everything we eat is geneti-
cally modified; if they say climate change is 
the end of the world, you cannot say it won’t 
be that bad. It is the way of the world that 
people who are not careful with the use of 
the word ‘genocide’ are usually against GM 
foods and think climate change is a world-
ending catastrophe unless 
their dire plans are imple-
mented. In my observa-
tion, they are also likely to 
love chamomile tea.

Mark Lynas, who was 
among the key activists to 
have created the fear 
around GM foods and later 
recanted, wrote in his 
memoir that activists 
reserve their deepest hate 
not for those who have 
always disagreed with 
them, but for those who 
were one of them and 
recanted. They become traitors. And Gates 
seems to have become one because he once 
did share many of the climate doomsday 
concerns. Now he has read fresh data and 
sees the matter in a new light.

The issue of climate change is yet another 
sign that modern activism is a form of reli-

It tends to ruin 

storytelling, 

which needs 

extremes to 

enthral people. 

Climate activism 

is an example

Four labour codes: A new social 
compact for a competitive India 
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I
ndia’s artificial intelligence (AI) ecosystem is 
witnessing extraordinary growth, marked by 
vibrant competition across the AI value chain. 
A mix of homegrown startups such as Sarvam 
AI, Krutrim and Yellow.ai, alongside global 
players like Google, Microsoft, OpenAI and 

Nvidia, are shaping this ecosystem. India’s vast 
market potential and exceptional talent pool have 
been noted globally, and about 30% of Indian com-
panies have reportedly moved beyond pilot-phase 
AI initiatives, outperforming the global average of 
about 26%. This underscores the country’s readi-
ness to deploy AI at scale. 

This growth has been largely enabled by the 
government’s capacity-first approach, which aims 
to foster innovation through capacity building, 
open collaboration and a light-touch regulatory 
stance that encourages both local and global par-
ticipation. Initiatives such as the IndiaAI Mission 
have been designed to empower innovators by 
ensuring that the ecosystem can breathe and 
grow freely without being burdened by regulatory 
barriers that could inadvertently disadvantage 
Indian startups.

To sustain this momentum, India must continue 
to prioritize capacity building. Whether viewed 
from the lens of data protection, competition pol-
icy or intellectual property, India’s focus must 
remain on enabling innovation and empowering 
enterprises. Such an approach could ensure that 
Indian innovators are not only participants, but 
also leaders in shaping the global AI future.

By anchoring India’s approach to AI develop-
ment in capacity creation, we set conditions that 
should drive India’s long-term competitiveness in 
this field. The IndiaAI Mission’s outlay of ₹10,372 
crore reflects this commitment. This initiative 
focuses on developing cutting-edge infrastructure, 
supporting startups and promoting the ethical and 
inclusive use of AI. Its plan to deploy 38,000 GPUs 
and establish high-performance computing facili-
ties will give Indian researchers and entrepreneurs 
the tools they need to innovate at scale. Further, 
the creation of IndiaAI datasets and innovation 
hubs will make AI resources accessible to startups, 
academia and small businesses.

Private sector participation should amplify these 
efforts. Global technology leaders have reaffirmed 
their confidence in India’s AI vision. Google’s pro-
posed investment of $15 billion to establish an AI 
hub in Visakhapatnam, a Meta-Reliance joint ven-
ture to develop AI services, Nvidia’s partnerships 
with Reliance, Tata and Infosys to establish AI 
supercomputing infrastructure and Microsoft’s $3 
billion commitment to expand AI and cloud infra-
structure all point to growing confidence in India’s 
AI potential. Further, startups like Sarvam AI, 
which raised $41 million in 2023 to build Indic-lan-
guage models, exemplify the surge in indigenous 

capability. Together, these initiatives are creating a 
self-reinforcing ecosystem: one where startups can 
innovate, access high-performance computing 
and scale globally. They are also generating high 
skill jobs and accelerating the integration of AI 
across sectors ranging from agriculture and 
healthcare to logistics and education.

While some jurisdictions have gone in for early 
regulation of AI, India’s approach is measured, 
consultative and capacity-driven. The EU’s AI Act, 
though pioneering, has been criticized for its com-
plex classification system and its regular competi-
tion interventions risk imposing compliance bur-
dens that can impede innovation. In contrast, India 
has crafted a progressive capacity-first strategy.  
Under the forward-looking guidance of Prime 
Minister Narendra Modi, the government is priori-
tizing enablement over enforcement, focusing on 
infrastructure, skills and collaboration. 

Partnerships with startups, infrastructure pro-
viders and technology companies to strengthen 
the AI ecosystem reflects a belief that regulation 
should evolve alongside capability, not ahead of it. 
This focus on capability development over prema-
ture regulation is attracting global investments 
and establishing India as a trusted technology hub. 
At the same time, the government is not ignoring 
governance challenges. Recently, draft guidelines 
for AI were unveiled by the ministry of electronics 
and information technology that were designed to 
achieve a balance between guardrails and the free-
dom to innovate. Amongst other initiatives, we 
have the Niti Aayog’s Responsible AI framework, 
the Competition Commission of India’s self audit 

framework in its competition and AI market study 
and the Reserve Bank of India’s Free-AI frame-
work. All these reflect India’s focus on identifying 
and tackling concerns across the AI ecosystem at 
the onset.

India’s enabling governance frameworks sets a 
global example of how to balance growth with gov-
ernance to achieve an AI ecosystem that is both 
competitive and resilient. This offers a novel path 
for developing economies. It mirrors the success of 
India’s digital public infrastructure model, where 
state-led platforms like UPI, ONDC and Digi-
Locker enabled innovation through open and 
interoperable standards. In AI, too, India’s ‘open 
rails’ strategy can serve as a global template for 
countries that want to create an enabling environ-
ment for startups while catalysing private invest-
ment across the AI value chain.

India’s model reinforces the country’s global 
position as a trusted AI partner for both the Global 
South and advanced economies. Through partner-
ships like the Indo-US Initiative on Critical and 
Emerging Technology (iCET) and UK–India AI 
cooperation under Vision 2035, India is capacity-
building far beyond its borders too. 

To conclude, India’s capacity-first approach is 
building confidence among investors and innova-
tors alike, encouraging both local and foreign AI 
companies to partner with the government and 
civil society in shaping India’s AI future. With sus-
tained investment, visionary leadership and a col-
laborative spirit, we are setting the stage for an AI 
ecosystem that promotes innovation, inclusion 
and long-term competitiveness.

Put capacity ahead of regulation 
for global competitiveness in AI
Placing capability development over premature regulation could create an Indian AI ecosystem that the world would envy
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A
 decade ago, Walmart was among 
the most reviled companies in 
America. It was criticized for wiping 

out mom-and-pop retailers; for not paying 
its workers enough while making its 
founding family, the Waltons, one of the 
richest in the US; and for creating a culture 
of cheap, disposable goods. It was so 
detested that communities rallied to keep 
Walmart stores out of their backyards. 

Today, the company is no longer corpo-
rate America’s No. 1 bogeyman. And when 
CEO Doug McMillon steps down at the end 
of January, the rehabilitation of Walmart’s 
reputation will go down as one of the most 
important parts of his legacy. 

It will also be among the most enduring. 
As Walmart enters the AI age, what its 
executives learnt as they transformed the 
company’s image seems to have informed 
their approach to emerging technology 
and the people it can end up displacing. 

Until the McMillon era began in 2014, 
the retailer’s business model was predi-
cated on shrinking every possible cost—
including keeping frontline worker wages 
low. The strategy, in the company’s telling, 
was part of a noble mission of serving low- 
and middle-income customers; offering 
them cheaper goods let them stretch their 
dollar farther, Walmart argued. As its slo-
gan goes: “Save money. Live better.”

But the treatment of employees was 
turning people off its stores and hurting 
the business. When McMillon took over, 
the company had just endured several con-
secutive quarters of negative or flat same-
store sales growth. Rather than ignore the 
bad press or hire an army of PR people—
tactics Walmart had previously used—
McMillon tried something else: Investing 
$2.7 billion in Walmart’s workers.

That figure included pay increases, but 
even more critically, it created a path for 
employees to get promoted and move up 
the chain—to turn what was once consid-
ered just a low-paying job into a real career. 
The retailer began offering training and 
better benefits, including paying for edu-
cation that would prepare workers for 
emerging jobs within the company. 

When Walmart stopped viewing its 
frontline as quite so disposable, it attracted 
more ambitious, dedicated employees. 
Retention has improved more than 10% 
since 2015, the Wall Street Journal recently 
reported in a piece detailing the company’s 
efforts. Hiring for field management roles, 
75% of which are filled by employees who 
began their careers as hourly workers, 
became an easier task.

Back in 2015, however, Wall Street 

rebelled against this. When McMillon 
announced the $2.7 billion investment 
during a shareholder meeting,Walmart’s 
stock lost a fifth of its value in a single day.

But a decade later, we have the receipts: 
Shares have returned nearly 420% on 
McMillon’s watch, and Walmart’s market 
cap has more than tripled. Even with Ama-
zon nipping at its heals, Walmart remains 
the largest publicly traded company in the 
US by sales. The last 10 years at Walmart 
have become a literal case study in what 
happens when you invest in people; Har-
vard Business School published its 
research on the experiment last month.

Today, businesses have a new tool for 
squeezing costs: AI. But Walmart seems to 
be proceeding with more caution than its 
fellow corporate giants. “That is very much 
a differentiator between Walmart and the 
strategies at other large employers, where 
AI is merely a tool to lay employees off,” 
says Leonard Schlesinger, a Harvard Busi-
ness School professor and one of the 
authors of the HBS case study on Walmart. 

That’s not to say Walmart has ignored 
AI. In fact, McMillon has said “it’s very clear 
that AI is going to change literally every 
job.” The company has partnered with 
OpenAI so customers can buy through 
ChatGPT. AI has helped the retailer auto-
mate its warehouses and manage its supply 
chain, efficiencies that it says will help keep 
headcount flat even as sales increase.

But as AI decimates many entry-level 
jobs, Walmart’s past has helped it recog-
nize how important these roles are to the 
company’s future. After all, McMillon 
started out at the company as a teenager 
working in a warehouse. His successor, 
John Furner, also started at Walmart as an 
hourly associate. The company is closely 
studying how AI will impact its workforce 
and trying to prepare its employees for the 
future. “Our goal is to create the opportu-
nity for everybody to make it to the other 
side,” McMillon has said. Compare that to 
statements from the CEO of Accenture, 
who said the company is “exiting on a com-
pression timeline” those employees who 
can’t be retrained for the AI age.

It’s this kind of rhetoric that’s setting up 
a new crop of companies to take on the role 
of corporate bogeymen. This time around, 
Walmart may very well avoid being cast for 
the part. ©BLOOMBERG

Walmart was once demonized 
but has transformed its image

Its staff-oriented strategy faced investor scepticism but has paid off 

Walmart’s game of investing in people has 

become a Harvard case study. BLOOMBERG
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reversal ahead if the rupee weakens. 
Three, review the hedging lead-lag behav-

iour of importers and exporters, and restrict 
the cancellation and rebooking of forward 
contracts. 

Four, provide window guidance through 
moral suasion for net open positions in the 
banking system. 

Five, weigh the costs and benefits of banks 
participating in the non-deliverable forwards 
market during a phase of rupee weakness. 

Six, RBI could eliminate its short forward 
book up to 1-year maturity by taking delivery 
of maturing contracts. This will have an 
impact on durable (or structural) liquidity 
within the banking system. The current dura-
ble liquidity in the system is placed at about 
₹3.4 trillion. RBI taking delivery of maturing 
forwards would imply a liquidity impact of 
₹1.48 trillion. In other words, as dollars get 
delivered in lieu of rupees, the system will be 
short of durable rupee liquidity to the extent 
of ₹1.48 trillion. This is about 0.5% of banks’ 
net demand and time liabilities. 

If RBI unwinds its forward book, which is 
estimated at above $50 billion, it would 
tighten liquidity and serve as a useful step in 
defence of the Indian currency at a time of 
significant global flux.

These are the author’s personal views.

tions are loose or tight. Monetary policy oper-
ates with a lag and applying such a framework 
to RBI’s current forecasts suggests that its 
rate is appropriate as we approach a new fis-
cal year. A formula that uses deviations of 
RBI’s inflation and growth forecasts from its 
inflation target and the economy’s potential 
output shows that today’s repo rate of 5.5% 
implies a real rate of 0.8%, which seems fine.

Taking financial stability into account, 
particularly the risk of a weaker currency, 
reduces the scope for further policy easing. 
There is a 1.5-percentage-point rate differ-
ential between the US Fed funds rate of 4% 
and India’s repo rate; a narrower gap 
encourages capital outflows. Adding a finan-
cial stability rubric to a rule-based frame-
work yields a real rate of 0.15%, given RBI’s 
growth and inflation forecasts for next year’s 
first quarter. This real rate buffer is too nar-
row. Any move to cut rates could impact 
India’s exchange rate stability.

Financial stability has emerged as a key 
determinant of policy flexibility. Despite a 
weaker US dollar in recent months, the rupee 
has been under pressure amid a thin policy 
rate differential, new US tariffs and 10-year 
US bond yields above 4%. So India’s weak net 
foreign direct investment flows and strong 
foreign portfolio outflows warrant caution.

T
he central bank’s monetary policy 
review in December comes at a time 
when inflation is benign and growth 

robust. A rate cut at the meeting has been 
signalled and is widely anticipated. Yet, in 
the current global and domestic backdrop, 
the case for caution is stronger than ever.

Based on recent guidance from the 
Reserve Bank of India (RBI), inflation is fore-
cast at 2.6% for 2025-26, undershooting its 
4% target. Growth remains firm, with RBI 
projecting the Indian economy to expand 
6.8% this fiscal year. For the first quarter of 
2026-27, RBI has forecast inflation and 
growth at 4.5% and 6.4%, respectively. These 
projections indicate price pressures inching 
up while the economy continues to operate 
close to its potential.

Central banks rely on rule-based frame-
works to guide monetary policy decisions. 
These frameworks link their policy rates to 
deviations in inflation and growth from their 
respective targets, providing a disciplined 
way of assessing whether monetary condi-

RBI must sharpen its policy focus on financial stability
SRINIVAS VARADARAJAN
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eration. The dollar index fell from 110.17 in 
January to a low of 96.22 before rebounding 
to 99.57, leaving limited room for further dol-
lar depreciation, unless the US economy tips 
into recession and the terminal Fed funds 
rate priced at 3% falls further. Additionally, 
higher term premia along the US interest-

rate curve has reinforced a 
tailwind for the dollar.

Given the combination 
of a low-rate differential 
with the US and rupee 
weakness, RBI’s policy pri-
ority right now should be 
financial stability. A cau-
tious stance would pre-
serve confidence in the 
currency and provide flexi-
bility in the event of 
renewed global volatility.

Against this backdrop, 
RBI may consider the fol-
lowing measures: 

One, avoid market intervention and losing 
reserves should the dollar index break 
higher; demand and supply will set a clear-
ing price for the rupee. 

Two, RBI should retain its policy rate at 
5.5% in next month’s  rate-setting meeting 
while preparing the market for a policy rate 

Expectations of a weaker rupee and com-
pressed forward premia have influenced 
hedging behaviour. Importers have stepped 
up hedging (creating ‘importer leads’) while 
exporters have delayed their currency-risk 
cover (resulting in ‘exporter lags’). This lends 
complexity to India’s currency challenges.

In September, as per 
data published by RBI, its 
forward book of foreign 
exchange contracts was 
short on the dollar to the 
tune of $39 billion (sum of 
dollars sold in advance) in 
the up-to-1 year maturity 
bucket. Positions added in 
October took its total short 
dollar position to an esti-
mated $50-55 billion in 
that bucket. This position 
gets created mostly 
through forward-selling 
dollars against the rupee in 
the deliverable and non-deliverable for-
wards market. When non-deliverable posi-
tions are rolled over by RBI, it shows up as 
fixing demand in the deliverable market.

While a prospective trade deal with the US 
could grant the rupee relief, the broader 
global context needs to be taken into consid-

A steadier rupee 

calls for holding 

interest rates 

firm while 

unwinding 

forward dollar 

sale positions
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As the world gathers at the COP30 climate summit in 
Belém, Brazil, a familiar tension has once again taken 
centre stage: developing nations demanding equity 
and developed countries demanding action. This year, 

India stands squarely in that debate ~ and not without 
controversy. Being one of the few major emitters yet to submit 
its updated climate plan, India has drawn global attention, even 
as it insists the delay is neither negligence nor defiance, but a 
principled stand for fairness. 

No one disputes India’s growing climate profile. The country 
is now the world’s third-largest carbon emitter, even as it trails 
far behind developed economies in per-capita emissions. India 
has made real progress, especially in its energy mix. Achieving 
50 per cent of installed electricity capacity from non-fossil 
sources well ahead of its 2030 target shows genuine ambition. 
Solar costs have dropped, renewables have expanded rapidly, 
and India has become a global leader in clean energy 
manufacturing. 

Yet, the narrative is not as reassuring when the spotlight 
shifts to coal. The fossil fuel still dominates roughly 
three-quarters of India’s electricity supply, with new coal mines 
being auctioned even today. Independent climate assessments 
warn that India’s pathway remains aligned with a world headed 
toward dangerous levels of warming. 

India’s actions today will shape how the world perceives 
responsibility and resolve among emerging economies, 
especially those with rapidly growing energy demand and 
increasing geopolitical weight. 

In this context, withholding a revised climate pledge 
inevitably raises questions: Is India biding time to extract 
stronger commitments from wealthy nations, or is it struggling 
to balance economic priorities with climate responsibility? The 
answer may be a bit of both. 

India’s argument is straightforward: historic emitters must 
move faster and pay more. Climate finance has long been the 
Achilles’ heel of global negotiations, as pledges rarely align with 
actual disbursements. The developing world cannot be 
expected to leap into a cleaner future while burdened with 
loans or left to fund costly transitions alone. India’s position ~ 
that climate ambition must be matched with climate support ~ 
is grounded in principle. 

But diplomacy and perception matter too. In a world 
increasingly shaped by climate leadership, hesitation risks 
diminishing influence. China has already submitted its updated 
roadmap, and smaller nations vulnerable to rising seas are 
pushing ambitious targets despite limited resources. India’s 
delay could be seen as a strategic bargaining chip, or as a sign of 
reluctance when leadership is needed most. 

The choice before India is not between growth and climate 
goals. The true challenge is forging a development model that 
proves the two can advance together. When India submits its 
plan later this year, the world will look not only for timelines 
and numbers, but for a signal: Will India define the future of 
equitable climate action, or struggle to keep pace with it? The 
clock is ticking. And the world is watching. 

In the language of diplomacy, India and 
the United States are often described 
as “natural partners,” “democracies 
aligned in the Indo-Pacific,” and “two 

great powers joined by history and values.” 
This rhetoric carries an undeniable charm. 
It flatters both nations and constructs an 
image of deep strategic harmony. 

Yet for New Delhi, the time has come to 
look beyond these pleasantries and confront 
a more consequential question: Can India 
truly trust the United States? Cooperation 
between the two countries is both necessary 
and beneficial. 

But trust ~ especially long-term strategic 
trust ~ must rest on consistent actions and 
genuine reciprocity, not on catchy slogans 
or the warm, feel-good language typically 
exchanged during summits. A candid 
assessment of American foreign policy, 
recent diplomatic conduct, and the volatility 
of U.S. domestic politics suggests that India 
must think twice before relying too heavily 
~ or too eagerly ~ on Washington. 

American foreign policy Is driven by 
shifting interests. It is not anchored in 
permanent friendship or long-term loyalty. 
Its direction is shaped by national interests, 
domestic political pressures, and expediencies 
in Washington. As a result, today’s cooperation 
may not translate into tomorrow’s support. 

History shows this unambiguously. For 
decades, the United States backed Pakistan 
militarily and financially, often overlooking 
Islamabad’s support for anti-India terrorist 
networks. 

Washington has repeatedly shifted its 
positions ~ at times embracing leaders it 
once shunned, or opposing movements it 
previously funded ~ depending entirely on 
its own strategic interests. India, a democracy 
that thinks in long-term strategic terms, 
cannot afford to overlook this pattern of 
marked inconsistency. 

Warmth shown today may be entirely 
ephemeral, and it certainly does not guarantee 
commitment in the future. 

Uneven tariffs reveal strategic double 
standards. India’s recent purchases of 
discounted Russian oil ~ driven by economic 
rationality ~ resulted in steep tariff retaliation 
from Washington. Several categories of 
Indian exports suddenly faced sharply 
elevated duties, in some sectors approaching 
a cumulative rate of fifty percent. 

What made this action especially unjust 

and punitive was the inconsistency behind 
it. Other countries, including China, that 
imported equal or greater quantities of 
Russian oil, did not face comparable measures. 

India appears to have been targeted not 
for the volume of its purchases, but for its 
refusal to kowtow to American energy 
policies and preferences. The lesson is clear: 
when India exercises strategic autonomy, 
Washington responds with pressure and 
attempts at coercion. 

Such blatant asymmetry makes it 
exceedingly difficult to cultivate trust in 
the American administration. 

Diplomacy is expressed not only through 
policies but, more importantly, through 
communication and symbolic gestures. 
These communicative actions often reveal 
more about intentions than official 
statements. 

A recent episode illustrates this clearly. 
Soon after a significant India-Pakistan 
military exchange, President Trump 
extended a high-profile White House 
invitation to Pakistan’s Prime Minister 
Shehbaz Sharif and, more notably, Pakistan’s 
Army Chief, General Asim Munir. 

The timing of this engagement was 
deeply inappropriate from India’s perspective. 
At a moment of heightened tension, 
Washington chose to publicly court 
Islamabad ~ a gesture that felt like a diplomatic 
slap in the face to New Delhi. 

Even more troubling were the president’s 
subsequent comments claiming that he 
had “stopped the war” between India and 
Pakistan ~ a remark that implied third-party 
mediation India has always firmly rejected. 
Equally disconcerting was his assertion 
that Pakistan had downed several Indian 
fighter jets, a claim India has consistently 
and emphatically denied. 

Such statements do not merely create 
misunderstandings; they undermine the 
credibility and reliability of American 
assurances. Effusive praise directed at India’s 
leadership cannot obscure the stark 
contradictions between rhetoric and action. 

The India-U.S. partnership has expanded 
significantly across defense cooperation, 
maritime security, higher education, and 
technological exchange. These developments 
are important and mutually beneficial. Yet 
deepening engagement should not be 
mistaken for seamless strategic alignment. 

The United States tends to prefer partners 
who align predictably with its own strategic 
priorities. India, by contrast, values independence 
and decisively rejects the idea of becoming 

a subordinate actor within 
another nation’s foreign-policy 
architecture. 

Whenever India pursues 
decisions grounded in its 
own interests ~ maintaining 
relations with Russia, adopting 
independent positions in 
multilateral forums, or shaping 
energy policy according to 
domestic needs ~ it frequently 
encounters dissatisfaction 
or pressure from Washington. 
These reactions underscore 
a structural asymmetry: the 
United States expects 
alignment, while India expects 
respect for autonomy. 

A genuine partnership 
must accommodate differences, 

not penalize them. American domestic 
politics introduces another layer of unpredictability. 
Policy priorities can shift rapidly across 
administrations as ideological positions and 
political incentives change. 

Bipartisan consensus on India, while 
improving, remains shallow. India has 
repeatedly faced congressional scrutiny on 
issues ranging from Kashmir and citizenship 
laws to technology regulation and trade. 

Such debates often reflect domestic political 
agendas rather than a coherent or carefully 
considered foreign-policy strategy. This 
volatility extends directly into the domains 
of education and professional mobility. 

Recent data show a sharp reduction in 
U.S. study visas issued to Indian students, 

along with policy proposals that cap the 
proportion of international undergraduates 
and restrict the number admitted from any 
single country. 

At the same time, Indian professionals - 
who constitute the overwhelming majority 
of H-1B visa holders ~ now face new financial 
and procedural barriers that significantly 
tighten the path to working in the United 
States. These developments reveal how 
rapidly shifting domestic priorities in 
Washington can reshape the lived experiences 
of Indian students, families, and professionals. 

Such fluctuations carry profound risks. 
Commitments made today may be altered, 
diluted, or reversed tomorrow due to electoral 
pressures or partisan shifts. 

India must guard against basing long-term 
strategic planning on assumptions that  
may not withstand the next American 
election cycle. It is hoped that India and the 
United States will remain important partners 
in the decades ahead. Their cooperation 
will continue to influence regional stability, 
technological innovation, and global  
governance. 

But partnership does not require blind 
trust. India must approach this relationship 
with maturity, prudence, strategic vision, 
and courage. 

Recent tariff actions, contradictory diplomatic 
signals, and the inherent volatility of U.S. 
domestic politics signify that trust with the 
United States must always remain conditional. 

India’s foreign policy should be guided by 
long-term national interests, not shaped or 
swayed by shifting American political  
agendas. The most stable and dignified 
relationship between India and the United 
States will emerge not from unquestioning 
trust, but from a balanced engagement that 
respects India’s sovereignty and strategic 
autonomy. 

India must trust where appropriate, 
question where necessary, and ultimately 
rely on its own judgment ~ rather than 
succumb to pressure or depend on assurances 
from a more powerful nation.

South Korean companies forecast 
that Korea could be overtaken by 
China across all of its top 10 export 
industries within the next five 

years, according to a survey of domestic 
firms conducted by the Federation of 
Korean Industries. 

Korea has already been overtaken by 
China in half of its top 10 export sectors 
~ steel, general machinery, secondary 
batteries, displays and automobiles and 
auto parts ~ and is expected to fall behind 
China in semiconductors, electrical and 
electronics, shipbuilding, petrochemicals 
and bio-health. 

China’s rise is nothing new, but if Korea 
is overtaken by China in all of its major 
export sectors and the gap widens, the 
country’s exports and growth could fall 
into a long slump. 

Korea should take this bleak outlook 
seriously and find a way to boost its 
industrial competitiveness. 

In terms of product branding, Korea 
was also evaluated to be a step ahead of 

China in six industries, but it is projected 
to lose its advantage to China in all six of 
those fields within five years. 

These forecasts are shocking because 
they are based on the information and 
accumulated experience that Korean 
companies have gained through 
fierce export competition. 

Survey figures showed Korea 
has an advantage over China 
in five industries, but the word 
"advantage" rings hollow on 
the ground at industrial sites. 
Petrochemicals are a case in 
point. With Korea at a baseline 
of 100, China was rated 96.4, trailing by 
just a small margin. 

Korea's petrochemicals industry is 
undergoing restructuring, affected by 
China's facility expansion and mass supply 
of its products at cheap prices. Korea's 
factory utilization rate has fallen to the 
60 percent range. 

Korea also faces a strong challenge in 
semiconductors. In the third quarter of 

this year, China's SMIC took third place 
with 5.1 percent of the global foundry 
market, encroaching on Korea's Samsung 
Electronics, in second with 7.3 percent. 

Particularly in the emerging field of 
artificial intelligence, China is galloping 

forward. 
Kimi K2 Thinking, a new model 

developed by Beijing-based startup 
Moonshot AI, outperformed OpenAI's 
GPT-5 across a number of metrics, 
generating buzz about another 
DeepSeek moment and end to American 
AI supremacy. DeepSeek is the Chinese 
AI startup that created a sensation 

with its highly cost-effective AI model. 
Meanwhile, Korea tumbled nine spots 

from sixth last year to 15th this year in 
the World Digital Competitiveness ranking 
released by the Institute for Management 
Development in Switzerland. The country 
fell behind Singapore, Hong Kong and 
Taiwan, not to mention the US and China. 

Korea's talent ranking plunged 30 
notches to 49th, and in terms of regulatory 

framework, it fell 20 spots to 38th. The 
urgency of developing digital and AI talent 
is nothing new, but Korea's nosedive on 
the index over the last year is a grave 
signal. 

In the FKI survey, 62.5 percent chose 
China as the biggest competitor of South 
Korea in the global trade market. In terms 
of corporate competitiveness, the US and 
China were expected to pull far ahead of 
South Korea, while Japan was forecast to 
narrow the gap with South Korea over 
the next five years. 

China is no longer a "fast follower." It is 
a leading player not only in semiconductors 
and automobiles ~ the industries that 
drive South Korea's exports ~ but also in 
such advanced fields as artificial intelligence, 
robotics and batteries. 

China’s rise has been driven by strong, 
government-led investments in strategic 
industries. In contrast, South Korea is 
falling behind, stuck with anti-business 
regulations and entrenched labor market 
rigidity, among other factors.

An opportunity 
 
Sir, I refer to the report “Maoist commander 

Hidma, carrying bounty of ₹1 Cr, killed” 
published today. The neutralisation of senior 
Maoist commander Madvi Hidma is a major 
breakthrough in the government’s campaign 
to end left-wing extremism. His role in many 
deadly attacks made him a lead figure in 
the insurgency, and his death will further 
erode the operational strength of the outfit. 
The steady stream of surrenders, arrests 
and encounters over the past year also 
signals that sustained pressure is finally 
unsettling the Maoist leadership. 

Yet, this moment gives an opportunity 
that must not be lost. Lasting peace can’t be 
achieved by security action alone. Tribal 
communities, who have suffered displacement, 

denial of forest rights and no say in local 
development, continue to face deep 
socio-economic distress.  

Their chronic exclusion has provided 
space for extremists to exploit grievances. 
Correcting these injustices through stronger 
implementation of forest rights, genuine 
empowerment of gram sabhas and inclusive 
development is essential.  

Equally important is recognising that 
dismantling armed units doesn’t necessarily 
extinguish the ideology that fuels them. 
Inequality and lack of opportunity can allow 
new forms of radicalism to emerge. So, 
integrating surrendered cadres into society 
and making tribal citizens true partners in 
progress, will certainly bring end to the 
insurgency. 

Yours, etc., Sanjay Chopra, 
Mohali, 19 November. 

Blaming others 
Sir, After the spectacular win of the NDA 

in Bihar, a section of political commentators 
have cited the SIR exercise as one of the 
prime reasons behind the opposition debacle. 
The Congress party in particular has been 
very vocal about the SIR.  Prior to the 2024 
general election, the EVM was being targeted 
but the party's score of 99 seats somewhat 
pacified the angst.  

Now, after a series of poor performances 
in state assembly polls they have now shifted 
to allegations of vote manipulation in favour 
of BJP by the ECI.  This attitude of blaming 
someone else for own failures will keep this 
losing cycle unchanged. Being the oldest 
political party, Congress must go back to 
the basics of their political planning and 
organizational architecture. When the 

opposition is trying to come back to power 
against an incumbent ruling for so long and 
yet failing to make the slightest dent, the 
malaise runs deep.  

Yours, etc., Avijit Ghatak, 
Durgapur, 19 November. 

 

Confused 
Sir, This refers to the ongoing SIR exersise 

in West Bengal. I was refused, by the visiting 
BLO, the SIR form as my name was not on 
the 2025 list given to the BLO. The BLO 
instead gave me form 6 to fill up and submit 
as a new voter. This was inspite of advising 
the BLO that my name is on the 2002 
electoral list. What is the actual procedure? 
I'm confused .  

Yours, etc., P K Haldar, 
Kolkata, 19 November.

The latest snapshot of the US job market offers a 
reminder that economic signals can be frustratingly 
ambiguous. A jump in hiring in September ~ more than 
double what forecasters anticipated ~ suggests 

resilience in the world’s largest economy. Yet, that optimistic 
headline is quickly complicated by the simultaneous rise in 
unemployment and a string of sizable layoff announcements 
from marquee employers. It is a labour market neither strong 
enough to inspire confidence nor weak enough to demand 
urgent intervention, a system stuck in suspended animation. 

Part of the problem is the data vacuum created by the lengthy 
government shutdown, which paused official reporting and left 
policymakers and markets guessing. Now, even with figures in 
hand, much remains foggy. Recent hiring gains were 
concentrated in familiar pockets: healthcare, restaurants, and 
bars. These are sectors that thrive when people are going out, 
getting sick, and growing older, hardly a sign of transformative 
economic growth. Meanwhile, transportation, manufacturing 
and government payrolls all shrank, pointing to deeper 
structural weaknesses. 

A new anxiety also lingers beneath the surface: highly 
educated young workers are struggling far more than expected. 
It is unusual to see college graduates facing rising 
unemployment while service industries vacuum up workers. 
This hints at shifting workforce dynamics in the aftermath of 
an AI revolution that is reshaping the demand for mid-level 
skills. Job seekers are experiencing the future of work not as an 
exciting frontier, but as thousands of unanswered applications 
and rejections citing “insufficient experience”. 

Corporate America’s own behaviour offers further cause for 
caution. Some of the country’s most recognised companies have 
cut jobs or announced plans to do so, citing economic 
uncertainty and technological change.  

This cracks the long-standing narrative of a “low-hire, 
low-fire” labour market that cushioned the pandemic recovery. 
For many firms, the hesitation to expand payrolls appears to 
reflect concern about tepid consumer spending, especially 
among lower-and middle-income households being squeezed 
by inflation. Yet the absence of widespread layoffs means many 
employers may still be holding on to workers, wary of losing 
talent after years of scarcity and rapid wage growth. Monetary 
policy now finds itself at a crossroads.  

The Federal Reserve has already loosened rates twice, but 
inflation remains above its 2 per cent comfort threshold. With 
such conflicting labour signals, central bankers may hesitate 
before easing further. After all, if policymakers themselves 
acknowledge they are “driving in a fog,” the prudent choice may 
be simply to slow down. 

Ultimately, this phase in the US labour market reveals a 
deeper truth: resilience can coexist with fragility. A single 
month of better-than-expected job growth cannot erase the 
mounting pressures on businesses, workers, and policymakers. 
A softer landing still appears possible, but the glide path looks 
narrower than before. Whether confidence returns ~ or the 
underlying cracks widen into something more damaging ~ will 
depend on whether these modest gains become a trend rather 
than an anomaly.

Climate  Crossroads 

Uncertain  Resilience 

American foreign policy Is 
driven by shifting interests. It is 
not anchored in permanent 
friendship or long-term loyalty. 
Its direction is shaped by 
national interests, domestic 
political pressures, and 
expediencies in Washington. As 
a result, today’s cooperation 
may not translate into 
tomorrow’s support 
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