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Svllabus for Ph.D. Entrance Examination in

The Business School- 2022

Note: Ph.D. Entrance examination shall be of 100 marks comprising two sections of 50
marks each. The examination shall be of 3 hours duration.

(a) Section A shall consist of 50 Multiple Choice Questions (MCQ). f,ach question shall
carry 01 mark. The candidate is required to attempt all the questions.

(b) Section B shall eonsist of Research Aptitude Questions and will tle descriptive in nature,
comprising 08 questions, out of which the candidate will be required to attempt any live.
Each question shall carrT 10 marks and the candidate must answer each question in 300-
400 words.

To quolifu the entrance test. the condidqle is requiled to secure atleast 5O% marks in eoch
se{tian sepofotely,

Section A
Academic Component (MCO)

Unit I: Management Perspectives

Concept of Management, Management: Art and Science, Management Vs Administration,
Levels of Management, Functions of rnanagement, Management as a Profbssion, Management
skills, Qualities and characteristics of managers.

Evolution of Management thought: Early contributions: Taylor and Scientific Management,
Fayol's Administrative Management, Bureaucracy, Human Relations, and Modern Approach,
Social responsibility of managers, Managerial Ethics.

Planning and Organizing. Concept of planning, Significance of planning, Classification of
planning: Strategic plan, Tactical plan and Operational plan, Process of planning, Barriers to
effective planning. MBO, Management by Exception.

Decision Making: Strategies of decision making, steps in rational decision making process,
Factors influencing decision making process, Psychological bias and decision support system.

Organizing: Defining organizing, Principles of organiztng, Process of organizing, Types of
organizational structure, Span of control, Centralization vs. Decentralization of authority.
Informal organization. Statfing, Directing and Motivation Staffing: Concept, Objective of
staffing, System approach to staffing, Manpower planning. Directing: Concepl, Techniques of
directing and supervision, Types of supervision, Essential characteristics of supervisor.

Motivation: Concept, Forms of employee motivation, Need for motivation. Theories of
motivation. Leadership and Control Leadership Vs Management, Process of Leadership,
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lmportance of leadership, Characteristics of an effective leader. Controlling: Concept,
Importance of controlling, Types of control, Steps in control process.

Unit II: Financial Management

Accounting concepts and conventions; Depreciation accounting and policy, Preparation of final
accounts, Cost-accounting, Cost concepts and Classifications; Preparation of Cost-Sheet.
Management Accounting; Managernent Accounting vs. Financial accounting; Financial analysis,
Ratio analysis, Funds-Flow Statement, Cash-flow Statement Budgeting: Types of budgets and
their preparation, Performance budgeting and Zero-base budgeting. Marginal costing: Break-
even analysis, Standard costing and variance analysis.

Introduction to financial management; Time value of money, sources of finance, Investment
decisions:, Capital budgeting, Cost of capital; Capital Structure decisions; Theories of capital
structure, Capitalization; Leverage; Dividend Decisions Dividends, Major theories of Dividend
decision, Management of working capital.

Financial Services, Financial Derivatives, Financial Markets in India, Cr:rporate restructuring
serv-ices, Risk Management, Insurance, Banking in India, Portfolio theory, risk and risk aversion,
Efficient Market Hypotheses, Industry analysis and Company Analysis, capital assets pricing
model (CAPM), Portfolio Management, Evaluating of Portfolio Performance, International
monetary Institutions and organizations. Theories of International Trade, Foreign Direct
Investment.

Unit III: Human Resource Management

Understanding Human Behaviour in Organizations, Historical Development of Organizational
Behaviour, Individual differences and work behaviour, Personality, perception, attitudes and
learning, Individual and Group Behaviour, Group con{lict and resolution strategies,
Organizational Culture, Organizational Change, Power and Politics, Work Motivation:
contemporary Theories and Approaches. Leadership: Approaches and styles.

Human Resource Management (HRM), Functions of HRM. Strategic HRM, Human Resource
Development: concept and process, Job Design and Job Analysis. Recruitment and Selection.
Induction and Placement, Promotions and Transfers. Exit Management, Coaching, Mentoring,
Work stress and Counselling, Training and Development: Methods of Training, Career
Development. Perlormance Appraisal. Compensation Management, Job Enrichment and Job
Enlargement, Work-Life Balance. Quality of Work Life. Talent Management. Employee
Engagement, Human Resource Information System (HRIS). Human Resource Audit.

Change Management: Change Management Challenges, Models of Organizational Change,
Resistance to Change, Management Development vs Organization Development, OD
interventions, Human Resource Systems (HRS), Human Resource Development (HRD), Balance
Score Card. Cross- Cultural Management. Frameworks in Cross-Cultural Management.

Industrial Relations (IR), Detenninants; Dimensions of IR, Approaches to the study of IR ,
Industrial Conllicts, Industrial Dispute Act 1947, Trade Unions: Objectives, Structure and
Strategies, Problems and Prospects of Trade Unions; Trade Union Act 1926 (Amendment, Act,
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2001)' collective Bargaining: Meaning. objective, approaches, strategies and process; unfair
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practices; code of discipline in Loustry, child'iabo* prohibitlon and Regulation Act,

Unit IV: Marketing Management
Importance and Scope of Marketing; core Marketing concepts: need, wants, demand(forecasting and measurement), Marketing Mix, extended marketing mix, MarketingManagement Philosophies; Marketing and crsto*.q value customer relationship management.Marketing Intelligence system & Marketing Environm"rrq lvtu.keting Research process.

understanding consumer Behavior: consumer Decision Making process, Factors influencingconsumer Buying Decisions - cultural, social, pe.sona;fsychololical. Business Markets; Typesof Business Customers; Business Buying process.

Market segmentation: levels & bases of Segmentation of consumer Markets and BusinessMarkets; Market targeting: segmenting criterion, evaluating & selecting segment; selectingTarget Markets; developing & communicating-positionin! strategy; Eolpetitor Analysis:competitive Strategies for Market Leaders, chdGd;, urrd r,ollo*.rr.

Product characteristics and Classifications, Product Hierarchy, product differentiation, productLine Analysis; Product Mix Decisions; Role of packaging and Labeling; New product
development Process. Difference between product and brand, Role of Brands in Marketing,Brand strategy, Brand Extension-concepts, Rules & Risks of Brand Extension, product LilbCycle & Marketing Strategies.

Pricing - concept and-Importance; pricing objectives; Demand Determinants and price; costDeterminants of Price; Pricing Methods; Adapting the Price - promotional pricing, DiffbrentiatedPricing, Price Discounts and Allowanees.

Role of Integrated Marketing communication; Developing F.ffective Marketing communication;Marketing communication Mix; Factors affecting ltark"eting communicuaon rrair; ManagingMass communication - Advertising, Sales Promotion, puuti. Relations, gr"nt, and Experiences;

Yi;:-jf,: 
Personal communication - Personal Selling, Direct and interactive Marketing, word

Marketing Channels: importance, channel development, hybrid channels. channel flows & levels.channet Design Decisions. channer parricipants: w[;i;;j;j''"B##;'-;;';;,;;,*
agencies; E-commerce and online Retail. cunent Trends in marketing.

Introduction to Information Technology: Dur.*l* Management System, Networking, Systems& Application Software, LIse of coniputers in Munage*Int Applications; MIS, DSS ArtificialIntelligence and Big Data, Data warehousing, outu" tvtining and Knowledge Management *Concepts of Managing Technological Change.

introduction to MIS : systems, data and information and knowledge, Importance of MIS in thecompetitive business environment.

Unit V: IT, MIS &OR
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Decision Making & Types of information systems : Management information systems,

transactions processing ,yrt"**, decisions support systems, expert systems, office automation

systems and knowledge-based systems, Struitured decision making, unstructured decision

making and semi structured decision making

Information Systems Analysis & Design : Stages of SDLC, Feasibility study, systems study and

systems design , Resource utilization, implementation, audit, operation, maintenance and

modification

Functional Information Systems : Marketing, Finance, HR, ProductionlOperations information

systems.

Enterprise Resource Planning : Process Mapping, Implementation Management , ERP System

,Cloud Computing, lnformation Systems Value and Effectiveness

Operation Research: Linear Programming, Transportation, Assignment, Game theory, Decision

theory, PERT / CPM, Simulation

Section B
Research Aptitude (Descriptive Tvpe)

Measures of Central Tendency: Arithmetic Mean , Median, and Mode; Measures of Dispersion

:Standard Deviation, Coefficient of Variation, Correlation: Karl Pearson Coefficient of

Correlation; Spearman's Rank Correlation Method, Probable Error

Regression Analysis: Simple Linear Regression Model, Regression Coefficients, Regression

Equations, Standard Error of Estimate, coefficient of Determination

probability: Concepts of probability; Binomial Distribution and Poisson Distribution;

Continuous Probability Distribution, Normal Distribution.

Hypothesis - Introduction, Format and Types, Procedure of Hypothesis Testing, Errors in

Hypothesis, Two-tail and One-tail Test of Hypothesis'

Tests of Significance for Attributes, Tests of Significance for Variables; Tests of Significance for

Small Samples: t-distribution and its application . Non-parametric tests; Chi-square Distribution:

Chi-Square Distribution Statistic; Goodness of Fit; Analysis of variance (ANOVA), One Way

and Two Way ,Index numbers, Time Series Analysis'

Concept, Meaning and Nature of Business Research, Significance of Research, Types of

Research - Exploratory Research, Descriptive Research, Casual Research, Research Process'

Identifu and Developing Business Research Problems, Formulation of Research Questions and

Hypothesis, Choosing Sample from Population, Questionnaire Design and Testing, Measurement

and Scaling, Scaling Techniques, Qualitative and Quantitative Research Methods.
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