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&RUUHFWLRQV�	�&ODULÀFDWLRQV
$Q� LQFRUUHFW�VROXWLRQ�JULG�ZDV�SXEOLVKHG� IRU�7KH�+LQGX�&URVVZRUG�1R�
�������-XO\����������DOO�HGLWLRQV���7KH�FRUUHFW�VROXWLRQ�JULG�FDQ�EH�DFFHVVHG
DW�KWWSV���QHZVWK�OLYH������

7KH�5HDGHUV¶�(GLWRU¶V�RILFH�FDQ�EH�FRQWDFWHG�E\�7HOHSKRQH�
��������������������������(�PDLO�UHDGHUVHGLWRU#WKHKLQGX�FR�LQ

7 KH�PDMRULW\� UXOLQJ�E\� WKH�8QLWHG�6WDWHV
6XSUHPH� &RXUW� WKDW� WKH� 3UHVLGHQW� KDV
HLWKHU�DEVROXWH�RU�SUHVXPSWLYH�LPPXQLW\

IURP�FULPLQDO�SURVHFXWLRQ� UDLVHV�GLVFRQFHUWLQJ
TXHVWLRQV�DERXW�WKH�VXSUHPDF\�RI�WKH�UXOH�RI�ODZ
LQ�WKH�FRXQWU\��,Q�D�UXOLQJ�EDVHG�PDLQO\�RQ�WKH
GRFWULQH�RI�VHSDUDWLRQ�RI�SRZHUV�DQG�WKH�QHHG�WR
LQVXODWH� WKH�3UHVLGHQF\� IURP�WKH� IHDU�RI� IXWXUH
SURVHFXWLRQV��DQG�QRW�WKH�WH[W�RI�WKH�8�6��&RQVWL�
WXWLRQ��WKH�FRXUW��GRPLQDWHG�E\�FRQVHUYDWLYH�MXV�
WLFHV��E\�����PDMRULW\�KDV�UXOHG�LQ�IDYRXU�RI�SUHVL�
GHQWLDO� LPPXQLW\��7KH�YHUGLFW�GRHV�QRW�GHFLGH
ZKHWKHU�IRUPHU�3UHVLGHQW�'RQDOG�-��7UXPS�ZLOO
HQMR\� LPPXQLW\� IURP�SURVHFXWLRQ�IRU�DOOHJHGO\
WU\LQJ�WR�LQWHUIHUH�ZLWK�RU�DOWHU�WKH�RXWFRPH�RI
WKH�1RYHPEHU������SUHVLGHQWLDO�HOHFWLRQV�WKDW�KH
ORVW�WR�-RH�%LGHQ��,QVWHDG��LW�OD\V�GRZQ�D�WKUHVKROG
WHVW�IRU�DQ\�LQWHQGHG�SURVHFXWLRQ�RI�D�3UHVLGHQW
WR�VHH�ZKHWKHU� WKH�DFW�FRPSODLQHG�RI� LQYROYHG
WKH�H[HUFLVH�RI�D�FRUH�FRQVWLWXWLRQDO�GXW\��RU�ZDV
DQ�RIFLDO�RU�XQRIFLDO�DFW��,Q�UHVSHFW�RI�D�3UHVL�
GHQW¶V�FRUH�FRQVWLWXWLRQDO�GXWLHV��WKH�LPPXQLW\�LV
DEVROXWH�� IRU� RWKHU�RIFLDO� DFWV�� KH�HQMR\V�SUH�
VXPSWLYH�LPPXQLW\��WKDW�LV��KH�LV�SUHVXPHG�WR�EH
LPPXQH�XQOHVV�UHEXWWHG�E\�IDFWV��DQG�IRU�XQRI�
FLDO�RU�SULYDWH�DFWV��WKHUH�LV�QR�LPPXQLW\�DW�DOO�
)RU�RIFLDO�DFWV��DQ\�SURVHFXWLRQ�LV�SHUPLVVLEOH
RQO\� LI� LW� GRHV�QRW� LQWUXGH� LQWR� WKH�SRZHU� DQG
DXWKRULW\�RI�WKH�H[HFXWLYH�

7KH�PDMRULW\�KDV�UHPDQGHG�LVVXHV�WKDW�DULVH�LQ
WKH�SURVHFXWLRQ�RI�0U��7UXPS�IRU�KLV�DWWHPSWV�WR
LQIXHQFH�WKH�HOHFWRUDO�RXWFRPH��FXOPLQDWLQJ�LQ
WKH�-DQXDU\���������DWWDFN�RQ�WKH�&DSLWRO��WR�WKH
WULDO�FRXUW�IRU�DQDO\VLV�EDVHG�RQ�WKLV�UXOLQJ��7KH
GLVVHQWLQJ�YLHZV�VSHDN�ZLWK�PRUDO�FODULW\�ZKHQ
WKH\�TXHVWLRQ�WKH�FODLP�WKDW�RQO\�LPPXQLW\�IURP
FULPLQDO�SURVHFXWLRQ�FDQ�HQDEOH�D�3UHVLGHQW�WR
IXQFWLRQ� LQ� DQ� XQKHVLWDWLQJ� DQG� EROG� PDQQHU�
:KLOH�LW�LV�YDOLG�WR�DUJXH�WKDW�WKH�3UHVLGHQW�VKRXOG
EH�IUHH�IURP�LQWUXVLYH�SUREHV�DQG�IHDU�RI�WULYLDO
SURVHFXWLRQ�� LW� LV� LQFRQFHLYDEOH� WKDW�VXFK�D�SR�
ZHUIXO�RIFH�VKRXOG�FRPH�ZLWK�OLWWOH�DFFRXQWDELO�
LW\�DQG�WKH�IUHHGRP�WR�YLRODWH�FULPLQDO�ODZ��&ULW�
LFV�RI�WKH�YHUGLFW�VHH�JUHDW�SHULO�IRU�GHPRFUDF\�LQ
LWV�LPSOLFDWLRQV��$V�WKH�GLVVHQW�DVNV��FDQ�D�3UHVL�
GHQW�WDNH�D�EULEH�LQ�OLHX�RI�D�SDUGRQ��RU�DXWKRULVH
D ULYDO¶V�DVVDVVLQDWLRQ"�7KH�PDMRULW\�ZDQWV�WR�SUR�
WHFW� WKH� 3UHVLGHQF\� IURP� DQ\� LQWUXVLRQ� LQ� WKH
QDPH�RI�FULPLQDO�SURVHFXWLRQ��EXW�ZKDW�LW�IDLOV�WR
VHH� LV� WKDW�0U��7UXPS¶V�DFWLRQV�PD\�KDYH�EHHQ
GHVWUXFWLYH�RI�KLV�VXFFHVVRU¶V�3UHVLGHQF\��:KLOH
WKHUH�LV�D�SDVVLQJ�PHQWLRQ�RI�WKH�SRVVLELOLW\�WKDW
KH�PD\�KDYH�EHHQ�DFWLQJ�LQ�KLV�FDSDFLW\�DV�D�FDQ�
GLGDWH�RU�D�SDUW\�OHDGHU�LQ�VRPH�LQVWDQFHV��LW�LV�DV�
WRQLVKLQJ�WKDW� WKH�YHUGLFW�DOORZV�WKH�XVH�RI� WKH
SUHVLGHQF\�DV�D�VKLHOG�HYHQ�LQ�PDWWHUV�WKDW�VROHO\
FRQFHUQ�WKH�HOHFWLRQ�SURFHVV�

'DQJHURXV�SUHFHGHQW��
6KLHOGLQJ�3UHVLGHQWV�IURP�DQVZHULQJ�IRU

FULPHV�VXEYHUWV�UXOH�RI�ODZ�

7 KH� DPELWLRXV� JRDO� RI� HUDGLFDWLQJ� ZLOG�
W\SH�SROLRYLUXV�W\SH����:39���E\������DS�
SHDUV� WR� KDYH� EHFRPH� WRXJKHU�� :39��

ZKLFK�LV�HQGHPLF�RQO\�LQ�3DNLVWDQ�DQG�$IJKDQLV�
WDQ��LV�VKRZLQJ�VLJQV�RI�D�UHVXUJHQFH�VLQFH������
:LWK� $IJKDQLVWDQ� DQG� 3DNLVWDQ� UHSRUWLQJ� VL[
:39� FDVHV�HDFK�LQ������²�WKHUH�ZHUH�WZR�FDVHV
LQ�$IJKDQLVWDQ�DQG����FDVHV�LQ�3DNLVWDQ�LQ������²
WKH�WRWDO�LQFLGHQFH�RI�W\SH���FDVHV�LQ�ERWK�FRXQ�
WULHV�LQ������PLJKW�DSSHDU�WR�KDYH�QHDUO\�KDOYHG�
%XW�ZLWK�VL[�FDVHV�LQ�$IJKDQLVWDQ�DQG�IYH�FDVHV�LQ
3DNLVWDQ�DOUHDG\�WKLV�\HDU��WKHUH�DSSHDUV�WR�EH�DQ
XSWLFN��,I�WKLV�FRQWLQXHV��WKH�WRWDO�FDVHV�EHLQJ�UH�
SRUWHG�IURP�WKH WZR�FRXQWULHV�PLJKW�EH�FORVH�WR
RU�HYHQ�VXUSDVV�WKH������QXPEHUV��7KH�FRQFHUQ
DERXW�:39� LV�QRW�OLPLWHG�WR�WKH�QXPEHU�RI�FDVHV
LQ�FKLOGUHQ��7KH�FLUFXODWLRQ�RI�WKH�YLUXV�LQ�WKH�HQ�
YLURQPHQW�LV�VHHQ�WR�EH�ULVLQJ��DQG��PRVW�LPSRU�
WDQWO\��DIWHU�D�JDS�RI�WZR�\HDUV��SRVLWLYH�HQYLURQ�
PHQWDO�VDPSOHV�KDYH�EHHQ�LQFUHDVLQJO\�FROOHFWHG
LQ�3DNLVWDQ��LQ������DQG�WLOO�HDUO\�-XQH�WKLV�\HDU�
IURP�FLWLHV�ZKLFK�KDYH�EHHQ�KLVWRULFDO�UHVHUYRLUV
IRU�WKH�YLUXV��/DVW�\HDU������SRVLWLYH�HQYLURQPHQ�
WDO�VDPSOHV�ZHUH�FROOHFWHG�IURP����GLVWULFWV�LQ�3D�
NLVWDQ��2I�WKHVH������EHORQJHG�WR�D�JHQHWLF�FOXVWHU
�<%�$���ZKLFK�VXJJHVWV�WKDW�WKHVH�ZHUH�LPSRUWHG
IURP�$IJKDQLVWDQ� %\�-XQH���WKLV�\HDU��WKHUH�KDYH
EHHQ�����SRVLWLYH�HQYLURQPHQWDO�VDPSOHV�IURP���
GLVWULFWV��$V�RI�$SULO�������������SRVLWLYH�HQYLURQ�
PHQWDO�VDPSOHV�ZHUH�FROOHFWHG�IURP�$IJKDQLVWDQ�

$FFRUGLQJ�WR�WKH�:RUOG�+HDOWK�2UJDQL]DWLRQ�
WKH�SUHVHQFH�RI�SRVLWLYH�HQYLURQPHQWDO�VDPSOHV
LQ�³HSLGHPLRORJLFDOO\�FULWLFDO�DUHDV�DQG�KLVWRULFDO
UHVHUYRLUV´�VXFK�DV�.DUDFKL��4XHWWD�DQG�WKH�3HVK�
DZDU�.K\EHU�EORFNV�LQ�3DNLVWDQ��DQG�.DQGDKDU�LQ
$IJKDQLVWDQ��UHSUHVHQWV�D�VLJQLIFDQW�ULVN�WR�WKH
JDLQV�PDGH�LQ�WKH�SDVW��5LVLQJ�SRVLWLYH�HQYLURQ�
PHQWDO� VDPSOHV� DUH D� UHIHFWLRQ� RI� SROLR� FDP�
SDLJQV�QRW�UHDOO\�DFKLHYLQJ�WKHLU�GHVLUHG�FRYHU�
DJH�� IDNH� IQJHU� PDUNLQJ� VDQV� YDFFLQDWLRQ� LV� D
SHUVLVWLQJ� SUREOHP�� 7KRXJK� FKLOGUHQ� LQ� 3DNLV�
WDQ¶V� FLWLHV� DUH� ODUJHO\� LPPXQLVHG�� WKHUH� LV� D
KHLJKWHQHG�ULVN�RI�WKH�YLUXV�VWULNLQJ�DQ\�XQYDFFL�
QDWHG�RU�QRW�IXOO\�YDFFLQDWHG�FKLOGUHQ�²�LQ������
WZR�RI�WKH�VL[�FDVHV�ZHUH�IURP�.DUDFKL�FLW\��7KH
VLWXDWLRQ�LQ�3DNLVWDQ�DSSHDUV�ZRUVH�WKDQ�LW�LV�LQ
$IJKDQLVWDQ�ZLWK�WKH�DFWXDO�VSUHDG�RI�:39� VHHQ
³SUHGRPLQDQWO\�LQ�$IJKDQLVWDQ�LQ������QRZ�EH�
LQJ� GHWHFWHG� LQ� 3DNLVWDQ� LQ� ����� DQG� ����´�
7KHUH� LV� DOVR� WKH� JUDYH� ULVN� RI� LQWHUQDWLRQDO
VSUHDG� IURP�3DNLVWDQ��SDUWLFXODUO\� WR�$IJKDQLV�
WDQ��:LWK�RYHU�����PLOOLRQ�$IJKDQ�UHIXJHHV�IRUFHG
WR�OHDYH�3DNLVWDQ��DQG�DQ�HVWLPDWHG�����PLOOLRQ�WR
EH� HYLFWHG� VRRQ�� WKHUH� LV� DQ� LQFUHDVHG� ULVN� RI
FURVV�ERUGHU�VSUHDG�RI�WKH�YLUXV��7KHUH�LV�D�ODUJH
SRRO�RI�XQYDFFLQDWHG�DQG�XQGHU�LPPXQLVHG�FKLO�
GUHQ�LQ�VRXWKHUQ�$IJKDQLVWDQ��LQFUHDVLQJ�WKH�ULVN
WKDW�UHWXUQLQJ�UHIXJHHV�FDQ�SRVH��

*UDYH�FRQFHUQ�
7KH�ULVN�RI�LQWHUQDWLRQDO�VSUHDG�RI�ZLOG
W\SH���SROLR�FDVHV�IURP�3DNLVWDQ�LV�JUHDW�

& RPSXWHU�OLWHUDF\�LV�HVVHQWLDO�LQ�WRGD\¶V
ZRUOG�DV�FULWLFDO�VHUYLFHV�VXFK�DV
EDQNLQJ��KHDOWK�FDUH�DQG�YDULRXV
JRYHUQPHQW�VHUYLFHV�KDYH�EHFRPH

GLJLWDO��&RPSXWHU�OLWHUDF\�LPSOLHV�WKH�NQRZOHGJH
DQG�WKH�DELOLW\�WR�XVH�FRPSXWHUV�DQG�WHFKQRORJ\
HIFLHQWO\��,W�HQVXUHV�WKDW�LQGLYLGXDOV�FDQ�DFFHVV
DQG�XVH�WKHVH�VHUYLFHV�HIHFWLYHO\��HQKDQFLQJ�WKHLU
TXDOLW\�RI�OLIH��7KH�&29,'����SDQGHPLF
KLJKOLJKWHG�WKH�LPSRUWDQFH�RI�FRPSXWHU�DQG
,QWHUQHW�DFFHVV��IURP�RUGHULQJ�JURFHULHV�DQG
RQOLQH�HGXFDWLRQ�WR�PDQDJLQJ�EDQNLQJ�DQG
KHDOWK�FDUH�VHUYLFHV��5HFRJQLVLQJ�WKLV��WKH�,QGLDQ
JRYHUQPHQW�ODXQFKHG�WKH�'LJLWDO�,QGLD�FDPSDLJQ
LQ������WR�WUDQVIRUP�WKH�FRXQWU\�LQWR�D�GLJLWDOO\
HPSRZHUHG�VRFLHW\��0RUHRYHU��FRPSXWHU
HGXFDWLRQ�LV�LQFUHDVLQJO\�EHLQJ�LQWHJUDWHG�LQWR�WKH
IRUPDO�HGXFDWLRQ�V\VWHP�²�LQ�VFKRROV�IURP�DQ
HDUO\�DJH��$GGLWLRQDOO\��QXPHURXV�VNLOO
GHYHORSPHQW�DQG�YRFDWLRQDO�WUDLQLQJ
SURJUDPPHV�DUH�IRFXVLQJ�RQ�HQKDQFLQJ
FRPSXWHU�OLWHUDF\�DPRQJ�\RXWK�DQG�DGXOWV�
PDLQO\�WDUJHWLQJ�XQGHUSULYLOHJHG�DQG
PDUJLQDOLVHG�FRPPXQLWLHV�WR�EULGJH�WKH�GLJLWDO
GLYLGH�

7KH�UHFHQWO\�UHOHDVHG�166���WK�URXQG�RI�WKH
0XOWLSOH�,QGLFDWRU�6XUYH\��FRQGXFWHG�LQ���������
LV�D�KRXVHKROG�VXUYH\�WKDW�SURYLGHV
LQGLYLGXDO�OHYHO�LQIRUPDWLRQ�RQ�FRPSXWHU�OLWHUDF\�
&RPSXWHU�OLWHUDF\��GHIQHG�DV�WKH�DELOLW\�WR�XVH�D
FRPSXWHU��VWDQGV�DW�������DPRQJ�LQGLYLGXDOV
DJHG����\HDUV�DQG�DERYH��

7KLV�PDUNV�DQ�LQFUHDVH�IURP�������LQ���������WR
������LQ���������RYHUDOO��,Q�UXUDO�DUHDV��LW�LV�DQ
LQFUHDVH�IURP�������WR��������ZKLOH�LQ�XUEDQ�DUHDV�
LW�ZDV�IURP�������WR��������7KHVH�IJXUHV�DUH
FDXVH�IRU�FRQFHUQ�DQG�FDVW�D�VKDGRZ�RYHU�WKH
QDWLRQ¶V�GLJLWDO�DVSLUDWLRQV��8QOHVV�WKHUH�DUH
VHULRXV�PHDVXUHV�WR�XQLYHUVDOLVH�GLJLWDO�OLWHUDF\�
UXUDO�,QGLD¶V�SRSXODWLRQ��ZKLFK�LV�QHDUO\������ZLOO
IDFH�VLJQLIFDQW�GLVDGYDQWDJHV��0RUH�LPSRUWDQWO\�
JLYHQ�WKH�JRYHUQPHQW¶V�DLP�WR�SURYLGH�YDULRXV
SXEOLF�VHUYLFHV�WKURXJK�GLJLWDO�WHFKQRORJ\��D
VLJQLIFDQW�SRUWLRQ�RI�WKH�SRSXODWLRQ�ZLOO�UHPDLQ
H[FOXGHG�

8QHTXDO�OLWHUDF\�DFURVV�DJH�JURXSV
([SHFWHGO\��WKH�SURSRUWLRQ�RI�FRPSXWHU�OLWHUDWH
LQGLYLGXDOV�YDULHV�DFURVV�YDULRXV�DJH�JURXSV�LQ
,QGLD��7KH�VXUYH\�UHYHDOV�WKDW�FRPSXWHU�OLWHUDF\
GLPLQLVKHV�ZLWK�DJH��ZLWK�KLJKHU�UDWHV�REVHUYHG
DPRQJ�\RXQJHU�GHPRJUDSKLFV��7KLV�WUHQG�
FRPPRQ�LQ�VRFLHWDO�FRQWH[WV��UHIHFWV�WKH
GLVSDULW\�LQ�FRPSXWHU�HGXFDWLRQ�DFFHVVLELOLW\
EHWZHHQ�UHFHQW�DQG�ROGHU�DJH�FRKRUWV��RIWHQ
UHIHUUHG�WR�DV�D�³FRKRUW�HIHFW´�RU�³JHQHUDWLRQ
HIHFW´�LQ�VRFLDO�VFLHQFHV��+HQFH��WKH�RYHUDOO
FRPSXWHU�OLWHUDF\�UDWH�RI�������H[KLELWV
VLJQLIFDQW�LQHTXDOLW\�DFURVV�DJH�FRKRUWV��,W�SHDNV
DPRQJ�LQGLYLGXDOV�DJHG�������\HDUV��UHDFKLQJ
�������DQG�GHFOLQHV�WR�LWV�ORZHVW�SRLQW�DPRQJ�WKH
ROGHVW�DJH�JURXS�RI�������\HDUV��DW�������(YHQ

DPRQJ�WKH�\RXQJHVW�DJH�FRKRUWV��FRPSXWHU
OLWHUDF\�KDV�QRW�UHDFKHG������/RRNLQJ�DW�WKH
LQFUHDVLQJ�VSUHDG�RI�FRPSXWHU�WHFKQRORJ\�LQ
HYHU\�DVSHFW�RI�OLIH��D�ODUJHU�FKXQN�RI�WKH
SRSXODWLRQ�ZLOO�EH�H[FOXGHG�LQ�WKH�PRGHUQ
GHYHORSPHQW�MRXUQH\�

*LYHQ�WKDW�LQGLYLGXDOV�DJHG�������\HDUV�DUH
W\SLFDOO\�LQ�WKH�PLGVW�RI�WKHLU�FDUHHUV�RU�MRE
VHDUFKLQJ��UHSUHVHQWLQJ�D�PLGGOH�DJHG
SRSXODWLRQ��LW�LV�QRWHZRUWK\�WKDW�WKHLU�FRPSXWHU
OLWHUDF\�UDWH�VWDQGV�DW�MXVW��������)XUWKHU��WKHUH�LV
VLJQLIFDQW�YDULDWLRQ�LQ�FRPSXWHU�OLWHUDF\�IRU�WKLV
SDUWLFXODU�DJH�JURXS�DFURVV�WKH�YDULRXV�6WDWHV�RI
,QGLD��2XU�DQDO\VLV�RI�FRPSXWHU�OLWHUDF\�UDWHV
DPRQJ�LQGLYLGXDOV�DJHG�������\HDUV�DFURVV�6WDWHV
VKRZV�D�VWULNLQJ������SHUFHQWDJH�SRLQW�JDS
EHWZHHQ�.HUDOD����������DQG�$VVDP��ZKHUH�RQO\
������SRVVHVV�FRPSXWHU�VNLOOV�LQ�WKLV�DJH�JURXS�
(FRQRPLFDOO\�GLVDGYDQWDJHG�6WDWHV�VXFK�DV�$VVDP
���������%LKDU����������0DGK\D�3UDGHVK�������
-KDUNKDQG����������8WWDU�3UDGHVK����������2GLVKD
���������&KKDWWLVJDUK��������DQG�5DMDVWKDQ
��������ODJ�EHKLQG��ZLWK�OHVV�WKDQ����
SURIFLHQF\�LQ�FRPSXWHU�RSHUDWLRQ��*LYHQ�WKDW
FRPSXWHU�OLWHUDF\�LV�SLYRWDO�WR�WKH�VRFLDO�DQG
HFRQRPLF�GHYHORSPHQW�RI�6WDWHV��WKH�ORZHU�UDWHV
LQ�HFRQRPLFDOO\�EDFNZDUG�6WDWHV�H[DFHUEDWH�WKHLU
GLVDGYDQWDJH�LQ�EHQHIWLQJ�IURP�PRGHUQ
GHYHORSPHQW��$�IDLOXUH�WR�DGGUHVV�WKLV�GLYLGH�ZLOO
ZLGHQ�WKH�GHYHORSPHQW�JDS�DFURVV�,QGLDQ�6WDWHV�
%ULGJLQJ�WKH�GLJLWDO�GLYLGH�DQG�IRVWHULQJ�LQFOXVLYH
JURZWK�QHFHVVLWDWHV�VXVWDLQHG�HIRUWV�E\
JRYHUQPHQW��SULYDWH�VHFWRU��DQG�FLYLO�VRFLHW\
VWDNHKROGHUV�

8QGHUVWDQGLQJ�,QGLD¶V�PRGHVW�SURJUHVV
2QH�UHDVRQ�FRXOG�EH�WKDW�PDQ\�VFKRROV�DQG
FROOHJHV�DFURVV�,QGLD�ODFN�WKH�QHFHVVDU\
LQIUDVWUXFWXUH�DQG�TXDOLIHG�WHDFKHUV�WR�LPSDUW
DGHTXDWH�FRPSXWHU�WUDLQLQJ��7KLV�VKRUWIDOO
FRQWULEXWHV�WR�VLJQLIFDQW�GHIFLHQFLHV�LQ
FRPSXWHU�OLWHUDF\�DPRQJ�\RXQJ�VWXGHQWV�DQG
QHZ�JUDGXDWHV��ZKLFK�FRXOG�FRQVWUDLQ�WKHLU
HPSOR\PHQW�RSSRUWXQLWLHV��$OWKRXJK�FRPSXWHU
HGXFDWLRQ�LV�D�SDUW�RI�WKH�VFKRRO�FXUULFXOXP�
WKHUH�DUH�VLJQLIFDQW�JDSV�LQ�DFFHVV�DQG
LQVWUXFWLRQDO�VWDQGDUGV��KLJKOLJKWLQJ�WKH�QHHG�WR
SULRULWLVH�FRPSXWHU�OLWHUDF\�ZLWKLQ�WKH�HGXFDWLRQ
V\VWHP��$PRQJ�ROGHU�DJH�JURXSV��FRPSXWHU
LOOLWHUDF\�FRXOG�EH�DWWULEXWHG�WR�D�ODFN�RI
PRWLYDWLRQ�WR�OHDUQ�RU�GXH�WR�OLPLWHG�DFFHVV�WR
OHDUQLQJ�UHVRXUFHV��,W�LV�D�FRPPRQ�REVHUYDWLRQ
WKDW�ROGHU�GHPRJUDSKLFV�WHQG�WR�H[KLELW�OHVV
HQWKXVLDVP�LQ�HPEUDFLQJ�QHZ�WHFKQRORJLHV�

&RPSXWHU�LOOLWHUDF\�LQ�WRGD\¶V�GLJLWDO�VRFLHW\
FDQ�VHYHUHO\�UHVWULFW�DQ�LQGLYLGXDO¶V�RSSRUWXQLWLHV
DQG�H[SHULHQFHV��,W�OHDGV�WR�OLPLWHG�MRE�SURVSHFWV�
VRFLDO�LVRODWLRQ��IQDQFLDO�H[FOXVLRQ�IURP�RQOLQH
WUDQVDFWLRQV�DQG�VHUYLFHV��DQG�UHVWULFWHG�DFFHVV�WR
YDVW�LQIRUPDWLRQ�UHVRXUFHV��$V�$UWLIFLDO
,QWHOOLJHQFH�DGYDQFHV��HPSOR\HUV�VHHN�LQGLYLGXDOV
QRW�RQO\�IDPLOLDU�ZLWK�FRPSXWHUV�EXW�DOVR

HTXLSSHG�ZLWK�WKH�FDSDELOLW\�WR�H[HFXWH�FRPSOH[
WDVNV��7KXV��OHDUQLQJ�KRZ�WR�XVH�D�FRPSXWHU�DQG
WKH�,QWHUQHW�FDQ�KHOS�HPSOR\HHV�GHYHORS�VNLOOV
WKDW�HPSOR\HUV�DUH�ORRNLQJ�IRU��7KH�2UJDQLVDWLRQ
IRU�(FRQRPLF�&R�RSHUDWLRQ�DQG�'HYHORSPHQW
�2(&'�¶V�7KH�3URJUDPPH�IRU�WKH�,QWHUQDWLRQDO
$VVHVVPHQW�RI�$GXOW�&RPSHWHQFLHV��3,$$&�
VXUYH\�����������IRXQG�WKDW�DGXOWV�ZLWKRXW
FRPSXWHU�H[SHULHQFH�DUH�PRUH�RIWHQ
XQHPSOR\HG��ZLWK�D�������HPSOR\PHQW�UDWH�
FRPSDUHG�WR�������IRU�WKRVH�ZLWK�EDVLF�FRPSXWHU
VNLOOV��,Q�D������VWXG\��³'R�&RPSXWHU�6NLOOV�$IHFW
:RUNHU�(PSOR\PHQW"�$Q�(PSLULFDO�6WXG\�IURP
&36�6XUYH\V´��HFRQRPLVW�*DQJ�3HQJ�IQGV�WKDW
FRPSXWHU�VNLOOV�HQKDQFH�HPSOR\DELOLW\�DQG
ZRUNHU�SURGXFWLYLW\��,Q�D�VHSDUDWH�LQYHVWLJDWLRQ�
3UHVWRQ�/HH�*RYLQGDVDP\�LQ�6RXWK�$IULFD
YDOLGDWHG�D�SRVLWLYH�FRUUHODWLRQ�EHWZHHQ
FRPSXWHU�OLWHUDF\��HPSOR\PHQW�SUREDELOLW\��DQG
HDUQLQJV�

)XUWKHU��FRPSXWHU�OLWHUDF\�H[DFHUEDWHV
VRFLR�HFRQRPLF�LQHTXDOLWLHV�E\�FUHDWLQJ�D�GLJLWDO
GLYLGH�DQG�D�VNLOO�JDS��OHDGLQJ�WR�XQHTXDO�MRE
PDUNHW�RSSRUWXQLWLHV��7KRVH�ZLWK�EHWWHU
FRPSXWHU�VNLOOV�FDQ�OHYHUDJH�WHFKQRORJ\�IRU
SHUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW��ZKLOH
WKRVH�ODFNLQJ�WKHVH�VNLOOV�IDFH�EDUULHUV�LQ
DFFHVVLQJ�HVVHQWLDO�VHUYLFHV��SDUWLFLSDWLQJ�LQ�WKH
GLJLWDO�HFRQRP\��DQG�DGYDQFLQJ�WKHLU�FDUHHUV�
WKXV�SHUSHWXDWLQJ�HFRQRPLF�GLVSDULWLHV�

6FKRROV��ROGHU�SRSXODWLRQ�DV�IRFXV�DUHDV
:KLOH�,QGLD�KDV�PDGH�VRPH�SURJUHVV�LQ�FRPSXWHU
OLWHUDF\��WKH�RXWUHDFK�DQG�RXWFRPHV�RI�WKLV
PLVVLRQ�UHPDLQ�OLPLWHG��)XUWKHU��WKH�GDWD�VKRZ
WKDW�WKHUH�LV�VLJQLIFDQW�GLVSDULW\�LQ�ERWK�WKH�OHYHO
DQG�GLVWULEXWLRQ�RI�FRPSXWHU�OLWHUDF\�DFURVV
6WDWHV��7KH�H[LVWHQFH�RI�D�ZLGH�GLJLWDO�GLYLGH
EHWZHHQ�HFRQRPLFDOO\�SURVSHURXV�DQG
GLVDGYDQWDJHG�6WDWHV�ZLOO�KLQGHU�LQFOXVLYH�JURZWK
DQG�GHYHORSPHQW�RSSRUWXQLWLHV�IRU�ODUJH
VHJPHQWV�RI�WKH�SRSXODWLRQ�

7KXV��VFKRROV�VKRXOG�HTXLS�VWXGHQWV�ZLWK
FRPSXWHU�VNLOOV�WKDW�ZLOO�DOORZ�WKHP�WR�IXOO\
SDUWLFLSDWH�LQ�RXU�UDSLGO\�FKDQJLQJ�HFRQRPLHV�
6FKRRO�HGXFDWLRQ�VKRXOG�HQVXUH�WKDW�DOO
JUDGXDWLQJ�VWXGHQWV�SRVVHVV�FRPSXWHU�OLWHUDF\
VNLOOV��DV�WKLV�LV�FUXFLDO�WR�EULGJH�WKH�GLJLWDO�GLYLGH�
7KH�JRYHUQPHQW�VKRXOG�DOORFDWH�UHVRXUFHV
WRZDUGV�WKH�WUDLQLQJ�RI�FRPSXWHU�SHUVRQQHO�DQG
HQVXUH�VXIFLHQW�VWDIQJ�OHYHOV��$GGLWLRQDOO\��IRU
WKH�ROGHU�SRSXODWLRQ�RXWVLGH�WKH�IRUPDO
HGXFDWLRQ�V\VWHP��WDUJHWHG�SURJUDPPHV�DUH
HVVHQWLDO��7KHVH�VKRXOG�LQYROYH�YDULRXV
LQVWLWXWLRQV��LQFOXGLQJ�ORFDO�JRYHUQLQJ�ERGLHV
VXFK�DV�SDQFKD\DWV�DQG�QRQ�JRYHUQPHQWDO
RUJDQLVDWLRQV��WR�HIHFWLYHO\�UHDFK�DQG�HPSRZHU
ROGHU�LQGLYLGXDOV�ZLWK�FRPSXWHU�OLWHUDF\�VNLOOV�
)LQDOO\��WKH�JRYHUQPHQW�VKRXOG�DOVR�FRQGXFW�D
WKRURXJK�UHYLHZ�RI�VXFK�FRPSXWHU�OLWHUDF\�DQG
GHYHORS�VWUDWHJLHV�WR�DFKLHYH�KLJKHU�OLWHUDF\�DQG
UHGXFH�GLVSDULWLHV�LQ�WKH�FRPLQJ�\HDUV�

&RPSXWHU�OLWHUDF\�LQ�,QGLD�QHHGV�D�UHERRW�

9DFKDVSDWL�6KXNOD�

$VVLVWDQW�3URIHVVRU�DW
WKH�6DUGDU�3DWHO
,QVWLWXWH�RI�(FRQRPLF
DQG�6RFLDO�5HVHDUFK
�63(,65�

:LWK� D� FOHDU
SODQ� WR� UXQ
YDULRXV� SXEOLF
VHUYLFHV� ZLWK
WHFKQRORJ\��
D VLJQLIFDQW
SRUWLRQ� RI� WKH
FRXQWU\¶V
SRSXODWLRQ
QHHGV� WR� EH
DEOH� WR�
FURVV� WKH�
GLJLWDO� GLYLGH

6DQWRVK�.XPDU
'DVK�

$VVLVWDQW�3URIHVVRU�DW
WKH�,QVWLWXWH�RI�5XUDO
0DQDJHPHQW�$QDQG
�,50$�

$ V�WKH�QHZ�JRYHUQPHQW�VHWWOHV�LQ��ZKDW�LW
GRHV�WR�VFDOH�XS�FOLPDWH�DFWLRQ�ZLOO�DIHFW
HYHU\�0LQLVWU\��QHZ�DQG�ROG��DQG�HYHU\

VHFWRU��ELJ�DQG�VPDOO��6RPH�RI�LWV�FKRLFHV�ZRXOG
EH�SLYRWDO�WR�KRZ�,QGLD�VWUXFWXUHV�LWV�HFRQRPLF
SDWK�LQ�D�VXVWDLQDEOH�ZD\��SRVLWLRQV�LWVHOI�DV�WKH
YRLFH�RI�WKH�*OREDO�6RXWK�DW�WKH�ULJKW�WDEOHV��DQG
IJKWV�IRU�FOLPDWH�IQDQFH�DQG�MXVWLFH�RYHU�WKH�QH[W
IYH�\HDUV�

,QGLD¶V�WUDQVIRUPDWLRQ
2YHU�WKH�ODVW�GHFDGH��,QGLD�KDV�VKRZQ�VLJQLIFDQW
FOLPDWH�LQWHQW�DQG�SURJUHVV�RQ�PDQ\�IURQWV��,W�KDV
PRYHG�RQ�IURP�EHLQJ�D�KHVLWDQW�SDUWLFLSDQW
UHDFWLQJ�WR�GHYHORSPHQWV�LQ�WKH�JOREDO�FOLPDWH
GLVFRXUVH�WR�EHLQJ�D�EROG�OHDGHU�VKDSLQJ
QDUUDWLYHV�DQG�LQVWLWXWLRQV��)LUVW��LW�KDV�ODLG�WKH
IRXQGDWLRQ�IRU�JOREDO�LQVWLWXWLRQV�VXFK�DV�WKH
,QWHUQDWLRQDO�6RODU�$OOLDQFH��WKH�&RDOLWLRQ�IRU
'LVDVWHU�5HVLOLHQW�,QIUDVWUXFWXUH��DQG�WKH�*OREDO
%LRIXHOV�$OOLDQFH��DV�ZHOO�DV�VKDSHG�WKH�*UHHQ
'HYHORSPHQW�3DFW�XQGHU�LWV�*����SUHVLGHQF\�ODVW
\HDU��6HFRQG��IRU�WKH�IUVW�WLPH��,QGLD�KDV�VWDUWHG
WDONLQJ�DERXW�EROGHU�DQG�PRUH�DPELWLRXV
HPLVVLRQ�PLWLJDWLRQ�WDUJHWV��7KH������QHW�]HUR
WDUJHW�DQG�DPELWLRXV�1DWLRQDOO\�'HWHUPLQHG
&RQWULEXWLRQV��1'&��DUH�PLOHVWRQHV��:LWK�WKH
QHW�]HUR�DQQRXQFHPHQW��,QGLD�KDV�DFNQRZOHGJHG
WKH�FULWLFDOLW\�RI�DEVROXWH�HPLVVLRQ�UHGXFWLRQV
RYHU�WKH�QHDU�WHUP�UHODWLYH
HPLVVLRQV�LQWHQVLW\�EDVHG�WDUJHWV��7KH�QHW�]HUR
JRDO�KDV�FKDQJHG�WKH�GHEDWH�GRPHVWLFDOO\�ZLWK
YDULRXV�DFWRUV��SROLF\PDNHUV�DQG�WKH�SULYDWH
VHFWRU��7KLUG��VXVWDLQDELOLW\�OLQNHG�GRPHVWLF
HFRQRPLF�SROLFLHV�DUH�QR�ORQJHU�RQ�WKH�PDUJLQV�
7KH�FUHDWLRQ�RI�DQ�,QGLDQ�HPLVVLRQV�FDUERQ
WUDGLQJ�VFKHPH��DQ�LQVWLWXWLRQ�WKDW�VKRXOG
RSHUDWH�IRU�DW�OHDVW�������\HDUV��LV�D�FDVH�LQ�SRLQW�
,Q�WKH�QH[W�IYH�\HDUV��WKH�JRYHUQPHQW�PXVW

DFFHOHUDWH�DQG�VKRZ�WKH�ZRUOG�WKDW�HFRQRPLF
GHYHORSPHQW�FDQ�EH�VXVWDLQDEOH��WRR��,QGLD
VKRXOG�IROORZ�WKH�PDQWUD�RI�µJR�KLJKHU��JR�ZLGHU�

JR�GHHSHU¶�WR�DOLJQ�LWV�FOLPDWH�OHDGHUVKLS�ZLWK
HFRQRPLF�SURZHVV�

$ SODQ�VKHHW�IRU�,QGLD
µ*R�KLJKHU¶�UHODWHV�WR�,QGLD¶V�JOREDO�OHDGHUVKLS�
7KH�FRXQWU\�FRXOG��VRRQHU�RU�ODWHU��KRVW
LPSRUWDQW�LQWHUQDWLRQDO�FOLPDWH�VXPPLWV��,I�LW
ZHUH�WR�KRVW�WKH�8QLWHG�1DWLRQV�&RQIHUHQFH�RI
3DUWLHV�LQ�������LW�ZRXOG�QHHG�WR�EH�DV�VXFFHVVIXO
DV�WKH�*����3UHVLGHQF\��,Q�JOREDO�QHJRWLDWLRQV�
IRXU�\HDUV�LV�QRW�WKDW�IDU��'RHV�,QGLD�ZDQW�µWKH
ZRUOG�DJUHHV�WR�QR�QHZ�LQYHVWPHQW�LQ�RLO�DQG�JDV
DIWHU�����¶�DV�SDUW�RI�WKH�GHFLVLRQ�WH[W"�'RHV�LW
ZDQW�D�ELJ�FRPPLWPHQW�RQ�DGDSWDWLRQ�IQDQFH�VR
WKDW�GHYHORSLQJ�FRXQWULHV�FDQ�VKLHOG�WKHPVHOYHV
DJDLQVW�LQFUHDVLQJ�KHDWZDYHV��VWRUPV��IRRGV�DQG
GURXJKWV"�,W�WDNHV�DW�OHDVW�IRXU�WR�IYH�\HDUV�WR
DFKLHYH�FRQVHQVXV�RQ�FRQWHQWLRXV�LVVXHV�
'HFLGLQJ�RQ�ZKDW�FRXOG�SRWHQWLDOO\�EH�WKH�ELJ
ZLQV�LQ������DQG�VRFLDOLVLQJ�WKHVH�DFURVV
FRXQWULHV�WR�VWLWFK�DOOLDQFHV�DQG�DOOD\�FRQFHUQV
PXVW�VWDUW�ULJKW�DZD\��$ORQJVLGH��,QGLD�VKRXOG
FRQWLQXH�GRXEOLQJ�GRZQ�RQ�WKH�QDUUDWLYH�RI
HTXLW\�LQ�LQWHUQDWLRQDO�IRUXPV��DQG�FUHDWH
OHDGHUVKLS�VSDFH�IRU�LWVHOI�LQ�JOREDO�LQVWLWXWLRQV
WKDW�FDQ�GHOLYHU�FOLPDWH�IQDQFH�
µ*R�ZLGHU¶�PHDQV�,QGLD�KDV�WR�DGRSW�DQG

VWURQJO\�FRPPXQLFDWH�VHFWRUDO�HPLVVLRQ
UHGXFWLRQ�WDUJHWV�WKDW�JR�EH\RQG�WKH�SRZHU
VHFWRU��,QGLD�KDV�DFKLHYHG�VLJQLIFDQW�SURJUHVV�LQ
WKH�SRZHU�VHFWRU�DQG�ZLOO�FRQWLQXH�WR�GR�VR�WR
NHHS�SDFH�ZLWK�LWV�LQWHUQDWLRQDO�QRQ�IRVVLO
VKDUH�UHODWHG�DQG�GRPHVWLF�UHQHZDEOH�HQHUJ\
FDSDFLW\�WDUJHWV��

7KH�QH[W�VWHS�LV�WR�EURDGHQ�WKH�WDUJHW�WR�RWKHU
VHFWRUV��)RU�LQVWDQFH��LW�FRXOG�EH�UHODWHG�WR�WKH
SULYDWH�PRELOLW\�VSDFH��JLYLQJ�D�FOHDU�WDUJHW�IRU
]HUR�FDUERQ�WZR��DQG�IRXU�ZKHHOHUV��7KLV�LV�QRW
MXVW�DQ�XUEDQ�,QGLD�SURMHFW��,W�ZLOO�KHOS�UXUDO�,QGLD
EHFRPH�PRELOH��GULYH�MREV�LQ�FOHDQ�HQHUJ\�DQG
VXVWDLQDELOLW\��DQG�SURPRWH�HFRQRPLF�JURZWK��$V
WKH�ODVW�GHFDGH�KDV�VKRZQ��FUHGLEOH�SROLF\�JRDOV

KDYH�EHHQ�SRZHUIXO�VLJQDOV�DQG�IRUFHG�UHOHYDQW
LQGXVWULHV�DQG�VWDNHKROGHUV�WR�DFW��7KH�1'&�IRU
������GXH�WR�EH�VXEPLWWHG�QH[W�\HDU��FDQ�EH�DQ
RSSRUWXQLW\�IRU�JRLQJ�ZLGHU�ZLWK�,QGLD¶V�HQHUJ\
WUDQVLWLRQ�WDUJHWV�

6WDWH�OHYHO�SODQV�DUH�LPSRUWDQW
)LQDOO\��JRLQJ�GHHSHU�LPSOLHV�WKDW�VXE�QDWLRQDO
FOLPDWH�DFWLRQ�DQG�UHVLOLHQFH�PXVW�FRPH�WR�WKH
IRUH�LQ�WKLV�WHUP�RI�WKH�JRYHUQPHQW��6RPH�VKRRWV
RI�WKLV�DUH�DOUHDG\�YLVLEOH��7KH�&RXQFLO�RQ�(QHUJ\�
(QYLURQPHQW�DQG�:DWHU��&((:��LV�ZRUNLQJ
DFURVV�PDQ\�6WDWHV�LQ�,QGLD�WR�VXSSRUW�WKHLU
QHW�]HUR�SODQV�WKURXJK�ORQJ�WHUP�FOLPDWH�DQG
HQHUJ\�PRGHOOLQJ��)RU�LQVWDQFH��ZH�FROODERUDWHG
ZLWK�7DPLO�1DGX�DQG�%LKDU�IRU�WKHLU
UHFHQWO\�UHOHDVHG�SODQV�IRU�D�WUDQVLWLRQ�WRZDUGV�D
QHW�]HUR�IXWXUH��7KH�JRYHUQPHQW�VKRXOG�WKLQN
DERXW�FUHDWLQJ�D�&HQWUH�6WDWH�FRRUGLQDWLRQ�JURXS�
LQFHQWLYLVLQJ�6WDWH�OHYHO�FOLPDWH�DFWLRQV�WKURXJK
WKH�6L[WHHQWK�)LQDQFH�&RPPLVVLRQ��SURPRWLQJ�D
GHHSHU�LQWHJUDWLRQ�RI�VFLHQWLIF�PRGHOOLQJ
FDSDELOLWLHV�LQ�SROLF\PDNLQJ��DQG�IDFLOLWDWLQJ�D
XQLIHG�GDWD�PHDVXUHPHQW��UHSRUWLQJ�DQG
YHULIFDWLRQ��059��DUFKLWHFWXUH�DW�WKH�6WDWH�OHYHO�
*LYHQ�,QGLD¶V�IHGHUDO�VWUXFWXUH��WKLV
UHFRPPHQGDWLRQ�GRHV�QRW�PHDQ�FHQWUDOLVLQJ
FOLPDWH�DFWLRQV��EXW�HQVXULQJ�WKDW�6WDWH�OHYHO
DFWLRQV�DUH�EHWWHU�FRRUGLQDWHG�ZLWKRXW
FRPSURPLVLQJ�WKHLU�DXWRQRP\��7KLV�LV�SRVVLEOH
RQO\�LI�WKH�SURFHVV�JRHV�EH\RQG�6WDWHV
LQGLYLGXDOO\�WU\LQJ�WR�XQGHUVWDQG�DQG�UHVSRQG�WR
WKH�FOLPDWH�FULVLV��DQG�WKH�&HQWUH�FRPHV�LQ�DV�DQ
DFWLYH�IDFLOLWDWRU�

7KH�QHZ�JRYHUQPHQW�VKRXOG�DLP�WR�WDNH
,QGLD¶V�JOREDO�FOLPDWH�OHDGHUVKLS�WR�WKH�QH[W�OHYHO
LQ�LWV�QHZ�WHUP��,W�VKRXOG�ORRN�DKHDG�IRU�DW�OHDVW
WKH�QH[W�IRXU�WR�IYH�\HDUV��DQG�QRW�MXVW�D�\HDU�DW�D
WLPH��2Q�PRVW�LQWHUQDWLRQDO�WDEOHV�QRZ��,QGLD�KDV
D VHDW��,W�PXVW�QRZ�GHPRQVWUDWH�SURZHVV�

7KH�YLHZV�H[SUHVVHG�DUH�SHUVRQDO

7KH�VKDSH�RI�D�IYH�\HDU�FOLPDWH�DJHQGD�IRU�,QGLD�

9DLEKDY
&KDWXUYHGL�

D 6HQLRU�)HOORZ�DW�WKH
&RXQFLO�RQ�(QHUJ\�
(QYLURQPHQW�DQG
:DWHU��&((:��DQG
OHDGV�LWV�ORZ�FDUERQ
HFRQRP\�DQG�FDUERQ
PDUNHWV�UHVHDUFK

7KH� QHZ
JRYHUQPHQW
VKRXOG� DLP� WR
WDNH� ,QGLD¶V
JOREDO� FOLPDWH
OHDGHUVKLS� WR
WKH� QH[W� OHYHO
ZLWK� D� µKLJKHU�
ZLGHU��
GHHSHU¶� SODQ

-DUULQJ
:H�FDQQRW�EULQJ�EDFN�WKH
GHDG��EXW�WKH�OHDVW�ZH�FRXOG
KDYH�GRQH�ZDV�WR�JULHYH�IRU
WKRVH�ZKR�ORVW�WKHLU
SUHFLRXV�OLYHV��³+DWKUDV
VWDPSHGH�WROO�KLWV�����
RUJDQLVHU�SLQV�EODPH�RQ
µDQWL�VRFLDO�HOHPHQWV¶´��-XO\
��� 7KH�ODUJH�VFDOH�7��
:RUOG�&XS�FHOHEUDWLRQV�DW
WKLV�PRPHQW�DUH�FDXVH�IRU
LQWURVSHFWLRQ��+DYH�ZH�ORVW
VHQVLWLYLW\�DQG�FRPSDVVLRQ

3DUOLDPHQW�IXQFWLRQLQJ
,Q�3DUOLDPHQW�UHFHQWO\�
VRPH�LQ�WKH�2SSRVLWLRQ
FRPSODLQHG�WKDW�WKHLU
PLFURSKRQHV�ZHUH�VZLWFKHG
RI��7KH�6SHDNHU�DQG�WKH
&KDLUPDQ�ZHUH�TXLFN�WR�VD\
WKDW�WKH\�KDG�QR�KDQG�LQ�LW�
*LYHQ�WKDW�WKLV�LV�D�EUDQG
QHZ�EXLOGLQJ��VKRXOG�WKHUH
QRW�EH�DQ�LQTXLU\�LQWR�KRZ
WKH�PLFURSKRQHV�IDLOHG"
6��9HQNDWDUDPDQ�
%HQJDOXUX

PDQDJHV�RQH�RI�WKH�ODUJHVW
UDLO�V\VWHPV�LQ�WKH�ZRUOG�QR
ORQJHU�KDV�D�VHSDUDWH
%XGJHW��7KH�DOORFDWLRQ�IRU
WKH�5DLOZD\V�LV�PHDVO\�QRZ�
0�/��5DJKDYDQ�
7LUXSSXU��7DPLO�1DGX

WKH�.DYDFK�V\VWHP��VHHPV
WR�EH�WKH�PRVW�HIHFWLYH
VROXWLRQ��,W�LV�XQIRUWXQDWH
WKDW�VXFK�D�VDIHW\�V\VWHP
ZDV�QRW�DYDLODEOH�LQ�WKH
UHFHQW�DFFLGHQW��,W�LV�VDG
WKDW�WKH�5DLOZD\V�ZKLFK

-DOSDLJXUL�LV�JUXHVRPH�
:KHQ�/DOX�3UDVDG�<DGDY
ZDV�WKH�8QLRQ�0LQLVWHU�IRU
5DLOZD\V��DFFLGHQWV�ZHUH
YHU\�UDUH��)XUWKHU��KH�ZDV
DEOH�WR�HQVXUH�WKDW�WKH
5DLOZD\V�EHFDPH�D�JRRG
DQG�SUR¿W�PDNLQJ�HQWLW\��+H
QHYHU�KLNHG�SDVVHQJHU�IDUHV
H[FHSW�IRU�D�VPDOO�KLNH�LQ
JRRGV�WUDLQ�XWLOLW\��0RYLQJ
WR�WKH�LVVXH�RI�VDIHW\��WKH
SURWHFWLYH�V\VWHP�RI
DXWRPDWLF�EUDNHV��NQRZQ�DV

WRZDUGV�RXU�RZQ
FRXQWU\PHQ"�&RXOG�QRW�WKH
YLFWRU\�FHOHEUDWLRQV�KDYH
EHHQ�ORZ�NH\"�
%DODVXEUDPDQLDP�3DYDQL�
6HFXQGHUDEDG

5DLOZD\V�DQG�VDIHW\
7KHUH�KDYH�EHHQ�PDQ\�WUDLQ
DFFLGHQWV�LQ�,QGLD�LQ�WKH
QHDU SDVW��7KH�UHFHQW�RQH�LQ
ZKLFK�D�JRRGV�WUDLQ�FROOLGHG
ZLWK�DQ�H[SUHVV�WUDLQ�QHDU
:HVW�%HQJDO¶V�1HZ
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7 KH�FRQILFW�EHWZHHQ�HWKQLF�DUPHG
RUJDQLVDWLRQV��($2V��DQG�WKH�PLOLWDU\
MXQWD�LQ�0\DQPDU�KDV�FUHDWHG�D
VHULRXV�KXPDQLWDULDQ�FULVLV��ZKLFK

WKH�8QLWHG�1DWLRQV�6HFXULW\�&RXQFLO�WRRN�XS�IRU
GLVFXVVLRQ�RQ�-XO\����6RPH�H[SHUWV�RQ�0\DQPDU
KDYH�FDOOHG�IRU�,QGLD�WR�UHYLHZ�LWV�SROLF\�DQG
HVWDEOLVK�FKDQQHOV�ZLWK�WKH�($2V�WR�KHOS�WKH
DIHFWHG�FLYLOLDQV��6KRXOG�,QGLD�UHYLHZ�LWV
0\DQPDU�SROLF\�LQ�YLHZ�RI�WKH�KXPDQLWDULDQ
FULVLV"�5DMLY�%KDWLD�DQG�1DQGLWD�+DNVDU�GLVFXVV
WKH�TXHVWLRQ�LQ�D�FRQYHUVDWLRQ�PRGHUDWHG�E\
.DOORO�%KDWWDFKHUMHH��(GLWHG�H[FHUSWV�

:K\�GRHV�,QGLD¶V�SROLF\�WRZDUGV�0\DQPDU
UHTXLUH�FRXUVH�FRUUHFWLRQ"

1DQGLWD�+DNVDU� 6LQFH�2FWREHU�������WKH
HWKQLF�DUPHG�JURXSV�DQG�WKH�3')��3HRSOH¶V
'HIHQFH�)RUFH��LQ�0\DQPDU�KDYH�EHHQ
FRRUGLQDWHG�LQ�WKHLU�HIRUW�WR�UHVLVW�WKH�PLOLWDU\
MXQWD��7KHVH�JURXSV�KDYH�EHHQ�IJKWLQJ�WKH�MXQWD
IRU�PDQ\�\HDUV��EXW�WKLV�LV�WKH�IUVW�WLPH�WKDW�WKH\
KDYH�EHHQ�FRRUGLQDWHG�DQG�KDYH�EHHQ�DEOH�WR
KROG�DW�OHDVW�����RI�WKH�WHUULWRU\�LQ�0\DQPDU�
,Q�WKLV�FRQWH[W��PDQ\�SHRSOH�KDYH�FDOOHG�IRU�D

UHWKLQN��RI�,QGLD¶V�SROLF\��DQG�VDLG�WKDW�ZH�PXVW
KDYH�VRPH�GLDORJXH�ZLWK�WKHVH�($2V�EHFDXVH�RI
WZR�UHDVRQV��)LUVW��WKH�FRQILFW�LV�GLUHFWO\
DIHFWLQJ�,QGLD�²�WKHUH�LV�DQ�LQIX[�RI�UHIXJHHV
KHUH��6HFRQG��WKH�($2V�DUH�EHLQJ�VXSSRUWHG�E\
&KLQD��$W�WKH�VDPH�WLPH��&KLQD�KDV�JRRG
UHODWLRQV�ZLWK�WKH�PLOLWDU\�MXQWD��$SDUW�IURP�WKLV�
PDQ\�RI�WKHVH�UHVLVWDQFH�JURXSV�KDYH�DFWXDOO\
WDNHQ�FRQWURO�RI�DOO�WKH�WUDGLQJ�URXWHV�WKDW�IDOO�RQ
WKH�,QGLD�0\DQPDU��0\DQPDU�&KLQD��DQG
7KDLODQG�0\DQPDU�ERUGHU�

$UH�WKH�($2V�VR�SRZHUIXO�WKDW�WKH\�GHVHUYH
WR�EH�UHFRJQLVHG�E\�VWDWH�DFWRUV�VXFK�DV
,QGLD"

5DMLY�%KDWLD��(VVHQWLDOO\��,QGLD¶V�WUDGLWLRQDO
SROLF\�WRZDUGV�0\DQPDU�KDV�KDG�WZR�PDLQ
IDFHWV��RQH��WR�GHYHORS�JRRG�FRUGLDO�UHODWLRQV
ZLWK�WKH�PLOLWDU\�MXQWD�DQG�VHFRQG��WR�NHHS
VXSSRUWLQJ�GHPRFUDWLF�IRUFHV�DQG�HQVXUH�WKH
VWUHQJWKHQLQJ�RI�GHPRFUDF\�

%XW�LQ�WKH�ODVW�WKUHH�\HDUV��0\DQPDU�KDV
FKDQJHG�EH\RQG�UHFRJQLWLRQ��7KH�PLOLWDU\�KDV
QRW�EHHQ�DEOH�WR�LPSRVH�LWV�ZLOO��7KH�SHRSOH�KDYH
UHEHOOHG�DJDLQVW�WKH�PLOLWDU\��EXW�WKH\�KDYH�DOVR
QRW�EHHQ�DEOH�WR�SUHYDLO��,Q�VKRUW��WKHUH�LV�D
VWURQJ�PLOLWDU\��SROLWLFDO��GLSORPDWLF�VWDOHPDWH�LQ
0\DQPDU��7KDW��,�WKLQN��LV�WKH�PRVW�IRUFHIXO
DUJXPHQW�IRU�VRPH�NLQG�RI�D�SROLF\�UHYLHZ�DQG
FRXUVH�FRUUHFWLRQ��7KH�VHFRQG�LV�WKDW�,QGLD¶V
IXQGDPHQWDO�REMHFWLYH�LQ�0\DQPDU�LV�WR�GHYHORS
ELODWHUDO�UHODWLRQV�LQ�DOO�GRPDLQV�DQG�PDNH�VXUH

WKDW�0\DQPDU�SOD\V�D�XVHIXO�UROH�LQ�LWV�RZQ�µ$FW
(DVW¶�SROLF\��$QG�WKH�WKLUG�LV�WR�KDYH�VRPH�NLQG
RI�D�EDODQFH�EHWZHHQ�,QGLDQ�DQG�&KLQHVH
LQIXHQFHV�LQ�0\DQPDU�EHFDXVH�WKDW�LV�HVVHQWLDO
IRU�RXU�QDWLRQDO�LQWHUHVW�
7KH�VLWXDWLRQ�LQ�0\DQPDU�KDV�EHFRPH

GLIFXOW��$ERXW�KDOI�RI�FRXQWU\�LW�LV�VWLOO�XQGHU
PLOLWDU\�UXOH�DQG�FRQWURO��EXW�WKH�RWKHU�KDOI�LV
FRQVLGHUDEO\�IUDJPHQWHG��,�WKLQN�WKH��,QGLDQ�
JRYHUQPHQW�VKRXOG�FRQVXOW�QDWLRQDO�OHYHO
H[SHUWV�DQG�VFKRODUV�²�SHRSOH�ZKR�KDYH�D�FOHDU
YLHZ�RQ�WKH�KLVWRU\�DQG�FRPSOH[LW\�RI�0\DQPDU�
DQG�QHLJKERXUV�VXFK�DV�7KDLODQG��%DQJODGHVK�
/DRV��DQG�HYHQWXDOO\�HYHQ�&KLQD��WR�HQVXUH�VRPH
NLQG�RI�VWDELOLW\��7R�KDYH�VWDELOLW\�LQ�0\DQPDU�LV
LQ�WKH�FROOHFWLYH�LQWHUHVW�RI�WKH�QHLJKERXUKRRG�

+RZ�FRPSHOOLQJ�LV�WKH�KXPDQLWDULDQ
VLWXDWLRQ�LQ�0\DQPDU�WR�PHULW�D�UHYLHZ�RI�WKH
WUDGLWLRQDO�SROLF\"

1+��:KDW�$PEDVVDGRU�%KDWLD�VDLG�LV�WKDW�WKH
VLWXDWLRQ�LV�LQ�D�IX[��VR�ZH�FDQQRW�FKDQJH�FRXUVH
RYHUQLJKW��2QH�ZD\�WR�WHVW�WKH�ZDWHUV�LV�WR�VWDUW
SURYLGLQJ�KXPDQLWDULDQ�DVVLVWDQFH��DW�OHDVW�LQ
WKH�ERUGHU�DUHDV�EHWZHHQ�,QGLD�DQG�0\DQPDU�
,QGLD�LV�GLUHFWO\�DIHFWHG��VR�ZH�KDYH�D�ULJKW�WR
H[SUHVV�RXU�FRQFHUQ��7KH�SHRSOH�LQ�0\DQPDU
GRQ¶W�KDYH�DFFHVV�WR�ZDWHU��VDQLWDU\�QDSNLQV��DQG
DQHVWKHVLD��0DQ\�\RXQJ�SHRSOH�DUH�LQMXUHG�DQG
UHTXLUH�VXUJHU\�WR�JHW�WKHLU�OHJV�RU�DUPV
DPSXWDWHG��EXW�WKH\�KDYH�QR�DFFHVV�WR�PHGLFDO
IDFLOLWLHV��6RPH�RI�WKHP�KDYH�EHHQ�DEOH�WR�FURVV
RYHU�WR�0L]RUDP�DQG�JR�WR�'HOKL�IURP�WKHUH�EXW
WKH\�DUH�IHZ�LQ�QXPEHU��6R��LW�ZRXOG�EH�ZHOO
ZRUWK�RXU�ZKLOH�WR�H[SORUH�ZD\V�LQ�ZKLFK�ZH
FRXOG�RIHU�UHDO�KXPDQLWDULDQ�DVVLVWDQFH�WR�WKH
SHRSOH�DQG�REWDLQ�0\DQPDU¶V�JRRGZLOO�WKDW�ZD\�
,Q�WKH�SDVW��ZH�KDYH�QRW�GRQH�WKDW��,W�LV�WUXH

WKDW�,QGLD�KDV�EHHQ�VXSSRUWLQJ�WKH�GHPRFUDF\
PRYHPHQW��,W�LV�WUXH�WKDW�LQ�WKH�SDVW��WKH
1DWLRQDO�/HDJXH�IRU�'HPRFUDF\�ZDV�DOORZHG�WR

RSHQ�DQ�RIFH�LQ�'HOKL��,W�LV�DOVR�WUXH�WKDW�WKH
1DWLRQDO�8QLW\�*RYHUQPHQW�ZDV�DOORZHG�WR�RSHQ
DQ�RIFH�LQ�'HOKL��EXW�LW�ZDV�QRW�DOORZHG�WR
RSHUDWH�RSHQO\��3URYLGLQJ�KXPDQLWDULDQ
DVVLVWDQFH�LV�WKH�PRVW�QRQ�FRQWURYHUVLDO�ZD\�RI
LQWHUYHQLQJ�LQ�WKLV�VLWXDWLRQ��$QG�WKHQ�ZH�FDQ
QHJRWLDWH�ZLWK�WKH�PLOLWDU\�UXOHUV�DERXW
UHEXLOGLQJ�YLOODJHV�ZKLFK�KDYH�EHHQ�ERPEHG
DQG�ZKLFK�SHRSOH�FDQQRW�UHWXUQ�WR�

5%� ,W�LV��RI�FRXUVH��D�FRPSOLFDWHG�VLWXDWLRQ��,Q
P\�YLHZ��WKHUH�LV�VWLOO�D�OHJLWLPDWH�JRYHUQPHQW
WKHUH��HYHQ�WKRXJK�LW�GRHV�QRW�FRQWURO�DOO�WKH
WHUULWRU\��6R��LI�\RX�DUH�JRLQJ�WR�LQWHUIHUH�LQ
0\DQPDU¶V�LQWHUQDO�DIDLUV��LQ�DUHDV�ZKLFK�DUH
QRW�XQGHU�WKH�JRYHUQPHQW¶V�FRQWURO��WKH\�DUH
QRW�JRLQJ�WR�OLNH�LW��7KHUHIRUH��WR�DGGUHVV�WKDW
SUREOHP��LW�LV�YHU\�LPSRUWDQW�IRU�RXU�DXWKRULWLHV
WR�WDON�WR�WKH�JRYHUQPHQW�LQ�1D\S\LGDZ�DQG
H[SODLQ�WKDW�LW�LV�LQ�RXU�WUDGLWLRQDO�PXWXDO
LQWHUHVW�IRU�WKH�SHRSOH�RI�0\DQPDU�WR�EH�DVVLVWHG
LI�WKHLU�RZQ�JRYHUQPHQW�FDQQRW�KHOS�WKHP��,W
PDNHV�VHQVH�IRU�,QGLD¶V�KXPDQLWDULDQ�LPDJH�

%DQJODGHVK�3ULPH�0LQLVWHU�6KHLNK�+DVLQD
KDG�UHFHQWO\�VDLG�WKDW�WKHUH�LV�DQ
LQWHUQDWLRQDO�SODQ�E\�VRPH�FRXQWULHV�WR
FUHDWH�D�&KULVWLDQ�VWDWH�LQ�D�SDUW�RI�0\DQPDU�
'R�VXFK�FRPPHQWV�DOVR�KLJKOLJKW�D
UHTXLUHPHQW�IRU�,QGLD�WR�FORVHO\�HQJDJH�ZLWK
DOO�VHFWLRQV�RI�WKH�0\DQPDU�FKHVV�ERDUG"

5%��:KHQ�D�PDMRU�QHLJKERXU�EHJLQV�WR
>EHFRPH@�IUDJPHQWHG��GDQJHUV�RI�WKLV�NLQG�FRXOG
DVVXPH�D�FOHDUHU�VKDSH��6KH�PD\�KDYH�KHU�RZQ
UHDVRQV�WR�VD\�ZKDW�VKH�VDLG��DOWKRXJK�KHUH�LQ
,QGLD�ZH�GR�QRW�SDUWLFXODUO\�VHH�WKH�FUHDWLRQ�RI�D
&KULVWLDQ�VWDWH�ZLWKLQ�0\DQPDU��%XW�ZKDW�ZH�GR
VHH�LV�D�NLQG�RI�D�%DONDQLVDWLRQ��7KLV�LV�QRW�LQ�WKH
LQWHUHVW�RI�WKH�SHRSOH�RI�0\DQPDU�RU�LQ�WKH
LQWHUHVW�RI�QHLJKERXUV��7KDW�LV�ZK\�,QGLD�KDV
EHHQ�FORVHO\�DVVRFLDWHG�ZLWK�WKH�7UDFN����
GLDORJXH��ZKLFK�ZDV�LQLWLDWHG�E\�7KDLODQG��DQG
LQ�WKH�7UDFN���GLDORJXH�DPRQJ�VFKRODUV�RI�WKH
UHJLRQ��ZKLFK�LV�FDOOHG�WKH�%DQJNRN�SURFHVV�

1+� ,�KDYH�EHHQ�UHDGLQJ�YDULRXV�EORJ�SRVWV�DQG
)DFHERRN�SRVWV�IURP�WKH�1RUWKHDVW�RI�WKH�LGHD�RI
D .XNL�VWDWH�ZKLFK�ZRXOG�LQFOXGH�SDUWV�RI
0\DQPDU��7KDW�LV�ZK\�0V��+DVLQD�WDONHG�DERXW
LW��EHFDXVH�LW�ZDV�GLUHFWO\�OLQNHG�WR�KHU�FRXQWU\
DQG�SDUWV�RI�,QGLD��7KLV�LGHD�RI�D�ODUJHU�.XNL
VWDWH�KDV�D�GLUHFW�LPSDFW�RQ�WKH�1RUWKHDVW��7KHUH

DUH�DOUHDG\�VRPH�.XNL�XQGHUJURXQG�JURXSV�WKDW
DUH�WU\LQJ�WR�FRQWURO�DOO�WKH�URXWHV�WKDW�ERUGHU
0DQLSXU�ZLWK�WKLV�LQWHQWLRQ�

$PEDVVDGRU�%KDWLD�ZDV�UHIHUULQJ�WR�GLDORJXH
EHWZHHQ�,QGLD�DQG�0\DQPDU��%XW�WKHUH�LV
DOVR�WKH�UHTXLUHPHQW�RI�VWDUWLQJ�GLDORJXH
EHWZHHQ�WKH�18*�DQG�WKH�PLOLWDU\�UXOHUV�

1+��$V�RI�QRZ��IURP�WKH�OLWWOH�,�NQRZ�DERXW�WKH
18*��WKH\�DUH�WKLQNLQJ�QRW�VR�PXFK�DERXW
UHFRQFLOLDWLRQ�ZLWK�WKH�DUP\�RU�WKH�PLOLWDU\
MXQWD�²�,�GRQ¶W�WKLQN�WKDW�LV�SRVVLEOH�²�EXW�DERXW
WKH�NLQG�RI�IHGHUDO�XQLRQ�WKH\�ZDQW�
&RQYHUVDWLRQV�DUH�JRLQJ�RQ�ZLWKLQ�WKH�18*
DERXW�D�FKDUWHU�RQ�WKH�NLQG�RI�DOOLDQFHV�WKH\
FRXOG�KDYH��VR�WKDW�WKH\�FDQ�KDYH�D�IHGHUDO
VWUXFWXUH�ZKLFK�NHHSV�WKH�ZKROH�RI�0\DQPDU�DV
LW�LV�WRGD\��,�WKLQN�ZH�KDYH�DQ�LQWHUHVW�LQ�WKDW
EHFDXVH�LI�WKHUH�LV�%DONDQLVDWLRQ��LW�ZLOO�KDYH�D
GLUHFW�LPSDFW�RQ�,QGLD��7KDW�LV�RQH�DUHD�RI
GLDORJXH��$V�IDU�DV�GLDORJXH�ZLWK�WKH�PLOLWDU\
MXQWD�>LV�FRQFHUQHG@��,�GRQ¶W�WKLQN�WKH\�DUH
WKLQNLQJ�DERXW�WKDW��%XW�WKHUH�DUH�VRPH�PRYHV
ZKLFK�,�KDYH�EHHQ�WROG�KDYH�EHHQ�PDGH�E\
FHUWDLQ�:HVWHUQ�SRZHUV�RI�WU\LQJ�WR�DFKLHYH
VRPH�UHFRQFLOLDWLRQ��7KDW�LV�VRPHWKLQJ�ZKLFK�,
WKLQN�WKH�DUPHG�JURXSV�DQG�WKH�3')�DQG�FLYLO
VRFLHW\�ZRXOG�UHVLVW��%XW�\HV��WKHUH�VKRXOG�DW
OHDVW�EH�GLDORJXH�RQ�WKH�NLQG�RI�IHGHUDO�VWUXFWXUH
WKH\�FRXOG�KDYH��,Q�WKDW�GLDORJXH��,QGLD�FDQ�SOD\
D UROH�EHFDXVH�WKDW�GLDORJXH�LV�DOVR�WDNLQJ�SODFH
ZLWKLQ�,QGLD¶V�ERUGHUV�

:KDW�ZRXOG�EH�WKDW�WKH�RQH�SLHFH�RI�DGYLFH
WKDW�\RX�ZRXOG�OLNH�WR�JLYH�WKH�QHZO\�HOHFWHG
,QGLDQ�JRYHUQPHQW"�:KDW�VKRXOG�LW�GR�WR
DYRLG�JUHDWHU�FDODPLW\�LQ�WKH�ERUGHULQJ�DUHDV
ZLWK�0\DQPDU"

5%� 7KH�DGYLFH�LV�IDLUO\�VHOI�HYLGHQW��2Q�WKH�RQH
KDQG��RXU�SHRSOH�DUH�WU\LQJ�WR�EH�LQ�FORVH�WRXFK
ZLWK�WKH�PLOLWDU\�JRYHUQPHQW��:H�KDYH�LQYHVWHG
LQ�WKLV�UHODWLRQVKLS�RYHU�WZR�GHFDGHV��VR�WKDW�KDV
WR�EH��$W�WKH�VDPH�WLPH��ZH�KDYH�VXIFLHQW
OHYHUDJH�ZLWK�WKH�PLOLWDU\�WR�FRQYH\�WR�WKHP�WKDW
WKHLU�RZQ�SHRSOH�DUH�VXIHULQJ�DQG�WKH�LQVWDELOLW\
LQ�0\DQPDU�LV�KDYLQJ�D�QHJDWLYH�LPSDFW�DFURVV
WKH�ERDUG�DQG�RQ�D�PDMRU�QHLJKERXU�VXFK�DV
,QGLD�DQG�WKHUHIRUH�WKH�WZR�FRXQWULHV�VKRXOG
NHHS�H[FKDQJLQJ�YLHZV�RQ�KRZ�ZH�FDQ�DGGUHVV
WKH�KXPDQLWDULDQ�VLWXDWLRQ��$W�WKH�OHYHO�RI
SHRSOH��DW�WKH�OHYHO�RI�FRPPXQLWLHV��DQG�DW�WKH
OHYHO�RI�WKH�JRYHUQPHQWV��ZH�KDYH�WR�FRQYH\�RXU
GHHS�LQWHUHVW�LQ�WKH�JRRG�KHDOWK��VWDELOLW\��DQG
SURVSHULW\�RI�0\DQPDU�

6KRXOG�,QGLD�UHYLHZ�LWV�0\DQPDU�SROLF\�LQ�YLHZ�RI�WKH�KXPDQLWDULDQ�FULVLV"�

$Q�,QGLDQ�SROLFH�RILFHU�DQG�DQ�,QGLDQ�PDQ�ZDON�RQ�D�EULGJH�DFURVV�WKH�7LDX
ULYHU�DORQJ�WKH�,QGLD�0\DQPDU�ERUGHU�LQ�&KDPSKDL�YLOODJH�LQ�0L]RUDP��$3�

5DMLY�%KDWLD

LV�D
'LVWLQJXLVKHG
)HOORZ�
*DWHZD\�+RXVH
DQG�D�IRUPHU
$PEDVVDGRU

1DQGLWD
+DNVDU

LV�D�KXPDQ
ULJKWV�ODZ\HU

2QH�ZD\�WR�WHVW�WKH�ZDWHUV�LV�WR�VWDUW
SURYLGLQJ�KXPDQLWDULDQ�DVVLVWDQFH��DW�OHDVW�LQ
WKH�ERUGHU�DUHDV�EHWZHHQ�,QGLD�DQG
0\DQPDU��
1DQGLWD�+DNVDU

7R�OLVWHQ�WR�WKH�IXOO�LQWHUYLHZ�
6FDQ�WKH�FRGH�RU�JR�WR�WKH�OLQN
ZZZ�WKHKLQGX�FRP

3$5/(<

1HZ�'HOKL��-XO\����0LOOLRQV�RI�WKUHDGOLNH
ZRUPV�IURP�$XVWUDOLD�WKDW�KDYH�QHYHU�EHHQ
UHFRUGHG�LQ�,QGLD�DUULYHG�ODVW�PRQWK�DW�1HZ
'HOKL�DLUSRUW�LQ����KXJH�FUDWHV��,I�WKHVH�ZRUPV
KDG�HVFDSHG�WKH\�ZRXOG�KDYH�LQIHVWHG�WKH

,QGLDQ�VRLO��PXOWLSOLHG�LQWR�ELOOLRQV�LQ�HDFK
DFUH�RI�ODQG��VWXQWHG�FURSV�DQG�LQ�WKH�ORQJ
UXQ��SOD\HG�KDYRF�ZLWK�,QGLDQ�DJULFXOWXUH��7KH
ZRUPV��WRJHWKHU�ZLWK�WKH�H[RWLF�SODQWV�WKDW
KDUERXUHG�WKHP��ZHUH�EXUQHG�DQG�GHVWUR\HG
DW�WKH�'HOKL�HOHFWULF�FUHPDWRULXP�
1HYHUWKHOHVV��WKLV�PDQQHU�LQ�ZKLFK�WKH
ZRUP�ORDGHG�VKLSPHQW�FDPH��DQG�ZDV
KDQGOHG�LQ�YLRODWLRQ�RI�LQWHUQDWLRQDO�DQG
GRPHVWLF�TXDUDQWLQH�UXOHV�KDV�KLJKOLJKWHG
KRZ�HDVLO\�,QGLDQ�DJULFXOWXUH�FRXOG�EH
DIHFWHG��RU�HYHQ�VDERWDJHG��

),)7<�<($56�$*2� -8/<���� ����

,PSRUWHG�IDUP�SHVW
GHVWUR\HG�LQ�'HOKL�

)520� 7+(� $5&+,9(6

-DPVKHGSXU��-XO\����+HDY\�UDLQV�DUH�EHLQJ
ZLWQHVVHG�WKURXJKRXW�WKH�ZHHN��7KH�ZHDWKHU�LV
WKUHDWHQLQJ�DQG�LW�VHHPV�WKH�GRZQSRXU�ZLOO
FRQWLQXH�IRU�D�IHZ�GD\V��:DWHUV�DUH�FRPLQJ
GRZQ�WKH�KLOOV�DQG�WKH�ULYHUV�DUH�JHWWLQJ�IXOO�
7KUHH�FDVHV�RI�OLJKWQLQJ�KDYH�VLQFH�EHHQ
UHSRUWHG�LQ�7LQSODWH��*�7RZQ�DQG�/�7RZQ��

$�+81'5('�<($56�$*2� -8/<���� ����

+HDY\�UDLQV�DW�-DPVKHGSXU�

7 KH� IUVW� VHVVLRQ� RI� WKH� ��WK� /RN
6DEKD�ZDV�DOVR� WKH� IUVW� VHVVLRQ
ZKHQ� WKH�&HQWUDO� ,QGXVWULDO� 6H�

FXULW\�)RUFH��&,6)��WRRN�RYHU�VHFXULW\�RI
WKH� 3DUOLDPHQW� FRPSOH[�� 7KH� DJHQF\�
ZKLFK�LV�PRUH�XVHG�WR�JXDUGLQJ�DLUSRUWV
DQG�NH\� LQVWDOODWLRQV�VXFK�DV�UHIQHULHV�
KDV�UHSODFHG�WKH�3DUOLDPHQWDU\�6HFXULW\
6WDI�DIWHU�D�VHFXULW\�EUHDFK�ODVW�'HFHP�
EHU�� 'UHVVHG� LQ� GDUN� WURXVHUV� DQG� FRQ�
WUDVWLQJ� OLJKW�VKLUWV�� WKH�&,6)�SHUVRQQHO
ZHUH�FRXUWHRXV�DQG�WKRURXJK�ZLWK�WKHLU
DLUSRUW�VW\OH�IULVNLQJ�

7KH�VHFXULW\�ULQJ�LV�QRW�WKH�RQO\�YLVLEOH
GLIHUHQFH��7KH�EHQFKHV�LQ�WKH�QHZ�/RN
6DEKD�FKDPEHU�DUH�QRZ�PRUH�HYHQO\�RF�
FXSLHG�E\�PHPEHUV�RI�WKH�UXOLQJ�1DWLRQDO
'HPRFUDWLF�$OOLDQFH�DQG�WKH�,1',$�EORF�
0RUH� WKDQ� KDOI� WKH�PHPEHUV� ������ DUH
IUVW�WLPHUV��7KHUH� LV� DQ�RIFLDOO\� GHVLJ�
QDWHG�/HDGHU�RI�WKH�2SSRVLWLRQ�LQ�WKH�/RN
6DEKD�DIWHU�D�GHFDGH��$�FRPEDWLYH�5DKXO
*DQGKL��RFFXS\LQJ� WKDW� FKDLU��KDV�PDU�
VKDOOHG� WKH� 2SSRVLWLRQ�PHPEHUV� LQ� GL�
UHFWLQJ�SURWHVWV�DJDLQVW�WKH�JRYHUQPHQW�
EH� LW� RYHU� WKH�0DQLSXU� VLWXDWLRQ�RU� WKH
1((7�H[DP�SDSHU�OHDNV��3UHGLFWDEO\��WKH
GHFLEHO� OHYHOV�KDYH�EHHQ�KLJKHU� WKDQ� LQ
WKH�SUHYLRXV�WZR�/RN�6DEKDV�

0DQ\�03V�RI�WKH�UXOLQJ�DOOLDQFH�KDYH
VDLG� WKDW� WKH� VFHQHV�RI�2SSRVLWLRQ�03V
VORJDQHHULQJ�ZKLOH�3ULPH�0LQLVWHU�1DUHQ�
GUD�0RGL�ZDV�JLYLQJ�KLV�UHSO\�WR�WKH�0R�
WLRQ�RI�7KDQNV�RQ�WKH�3UHVLGHQW¶V�DGGUHVV
WR�3DUOLDPHQW�ZHUH�XQSUHFHGHQWHG�

1RW�TXLWH��(YHQ�ZLWK� OHVV� IUH�SRZHU�
WKLV�2SSRVLWLRQ�KDV�GRQH�WKLV�HDUOLHU��6R
KDV� WKH� %KDUDWL\D� -DQDWD� 3DUW\� ZKHQ� LW
ZDV�LQ�WKH�2SSRVLWLRQ��,�UHPHPEHU�3ULPH
0LQLVWHU� 0DQPRKDQ� 6LQJK� ZDV� EDUHO\
DXGLEOH�LQ�WKH�/RN�6DEKD�ZKLOH�LQWURGXF�
LQJ� KLV� &RXQFLO� RI� 0LQLVWHUV� LQ� �����
7KHUH�ZHUH� FRQVWDQW� SURWHVWV� IURP� WKH
%-3�OHG�2SSRVLWLRQ�RYHU� WKH� LVVXH�RI� LQ�
GXFWLQJ� ³WDLQWHG� PLQLVWHUV�́ � 7KH\� IR�
FXVHG�HVSHFLDOO\�RQ�5DVKWUL\D�-DQDWD�'DO
FKLHI�/DOX�3UDVDG�<DGDY�IRU�KLV�UROH�LQ�WKH
%LKDU�IRGGHU�VFDP�

7KH� ELJJHVW� FKDQJH�� RI� FRXUVH�� KDV
EHHQ�WKH�EXLOGLQJ�LWVHOI�DV�SDUOLDPHQWDU\
SURFHHGLQJV�KDYH�VKLIWHG�IURP�WKH�ROG�FLU�
FXODU� HGLIFH� ZLWK� URXQG� SLOODUV� WR� WKH
QHZO\�GHVLJQHG�WULDQJOH�VKDSHG�EXLOGLQJ
ODVW�6HSWHPEHU��7KH�ROG�EXLOGLQJ�LV�QRZ
FDOOHG�WKH�6DPYLGKDQ�6DGDQ�²�WKH�SODFH
ZKHUH�WKH�&RQVWLWXHQW�$VVHPEO\�GUDIWHG�
GHEDWHG�� DQG�JDYH�XV�RXU�&RQVWLWXWLRQ�
)RU�PDQ\�MRXUQDOLVWV�FRYHULQJ�SDUOLDPHQ�
WDU\�SURFHHGLQJV��WKH�ROG�EXLOGLQJ�PHDQW
HDV\�DFFHVV�WR�03V�DQG�PLQLVWHUV�DOLNH��LQ
WKH�QHZ�EXLOGLQJ��ZH�DUH�VWLOO�WU\LQJ�WR�I�
JXUH�RXW� WKH� OD\RXW�� LQFOXGLQJ� WKH�SDWK
WKDW�OHDGV�WR�WKH�SUHVV�JDOOHU\�

7KH� VWDWXH� RI� 0DKDWPD� *DQGKL� WKDW
XVHG�WR�EH�RSSRVLWH�WKH�PDLQ�HQWUDQFH�WR
WKH�ROG�3DUOLDPHQW�EXLOGLQJ�KDV�QRZ�EHHQ
PRYHG� WR� WKH�QHZO\� ODQGVFDSHG�3UHUQD
6WKDO�DORQJ�ZLWK�WKH�VWDWXHV�RI�RWKHU�LFRQV
VXFK�DV�%�5��$PEHGNDU��7KH�RULJLQDO�ORFD�
WLRQ�RI�WKH�*DQGKL�VWDWXH�XVHG�WR�EH�WKH
SODFH� ZKHUH� WKH� 2SSRVLWLRQ� ZRXOG� DV�
VHPEOH�IRU�DQ\�NLQG�RI�SURWHVW�

$QRWKHU�ORQJ�VWDQGLQJ�WUDGLWLRQ�WKDW�LV
IDGLQJ�LV�WKH�SUDFWLFH�RI�3DUOLDPHQWDU\�$I�
IDLUV�0LQLVWHUV�KROGLQJ�LQIRUPDO�EULHIQJV
ZLWK�UHSRUWHUV�WR�GLVFXVV�JRYHUQPHQW�EX�
VLQHVV� DQG� EDFN�FKDQQHO� QHJRWLDWLRQV
ZLWK� WKH� 2SSRVLWLRQ�� 7KHVH� RI�UHFRUG
EULHIQJV�ZHUH�RIWHQ�XVHG�WR�FRQYH\�WKH
JRYHUQPHQW¶V�SRVLWLRQ�RQ�LVVXHV�WKDW�PD\
KDYH�OHG�WR�D�VWDOHPDWH�

)LQDOO\�� UHSRUWLQJ� KDV� QRW� EHHQ� WKH
VDPH�SRVW�&29,'�����0DQ\�RI� WKH�FXUEV
VHHQ�GXULQJ�WKH�SDQGHPLF��VXFK�DV�UHV�
WULFWLQJ� WKH� QXPEHU� RI� MRXUQDOLVWV� ZKR
FRXOG�HQWHU�3DUOLDPHQW�GXULQJ�VHVVLRQV�
FRQWLQXHV�HYHQ�QRZ��7KH�DQQXDO�SDVVHV
RI�DFFUHGLWHG�MRXUQDOLVWV��DOORZLQJ�WKHP�D
IUHH�HQWU\�WR�3DUOLDPHQW�URXQG�WKH�\HDU�
KDYH� EHFRPH� LQRSHUDWLYH� GXULQJ� VHV�
VLRQV��1RZ��HYHQ�WKRVH�ZKR�KROG�DQQXDO
SDVVHV�DUH�UHTXLUHG�WR�KDYH�VSHFLDO�SDVVHV
IRU� WKH� VHVVLRQ�� (YHU\� SROLWLFDO� SDUW\
VKRXOG�UHDOLVH�WKDW�UHSRUWHUV�ZKR�UHSRUW
ODQGPDUN�OHJLVODWLRQ�DUH�WKH�QDWLRQ¶V�IUVW
FKURQLFOHUV�RI�KLVWRU\�

VDQGHHS�SKXNDQ#WKHKLQGX�FR�LQ

&KURQLFOLQJ�SDUOLDPHQWDU\
SURFHHGLQJV�RYHU�WLPH�

7KHUH�KDYH�EHHQ�PDQ\�REYLRXV�DQG�VRPH�LPSHUFHSWLEOH�FKDQJHV
LQ�3DUOLDPHQW�

6DQGHHS�3KXNDQ

127(%22.

)DOOLQJ�OLNH�D�KRXVH�RI�FDUGV

3,&785(� 2)� 7+(� :((.
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$ EULGJH�LQ�6LZDQ�GLVWULFW��%LKDU��FROODSVHV��7HQ�LQFLGHQWV�RI�EULGJH�FROODSVH�KDYH�EHHQ�UHSRUWHG�LQ�%LKDU
V�6LZDQ��6DUDQ��0DGKXEDQL��$UDULD��(DVW�&KDPSDUDQ�DQG�.LVKDQJDQM
GLVWULFWV�LQ�RYHU�D�IRUWQLJKW��$�3,/�KDV�EHHQ�¿OHG�LQ�WKH�6XSUHPH�&RXUW�VHHNLQJ�GLUHFWLRQV�WR�WKH�%LKDU�JRYHUQPHQW�WR�XQGHUWDNH�D�VWUXFWXUDO�DXGLW�DQG�VHW�XS�DQ�H[SHUW�FRPPLWWHH
WR�LGHQWLI\�EULGJHV�WKDW�FDQ�EH�HLWKHU�VWUHQJWKHQHG�RU�GHPROLVKHG�EDVHG�RQ�WKH�¿QGLQJV��37,
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UXSW�GDLO\�OLIH��EXW�DOVR�VWUDLQ�RXU�KHDOWKFDUH�
V\VWHP��9XOQHUDEOH�SRSXODWLRQV�EHDU�WKH�
EUXQW��$GGUHVVLQJ�WKLV�UHTXLUHV�D�SURDFWLYH�
DQG� LQFOXVLYH� DSSURDFK� WRZDUGV� SXEOLF�
KHDOWK�DQG�UHVLOLHQFH��
,QYHVWLQJ�LQ�FOLPDWH�UHVLOLHQW�KHDOWKFDUH�

LQIUDVWUXFWXUH�LV�QR�OHVV�FUXFLDO��2XU�KHDOWK�
V\VWHPV�PXVW�EH�DEOH�WR�ZLWKVWDQG�FOLPDWH�
VKRFNV�VR�WKDW�VHUYLFH�OHYHOV�KROG�XS�GXULQJ�
D�FULVLV��7KH�HIIRUW�PXVW�LQFOXGH�XSJUDGLQJ�
IDFLOLWLHV��WUDLQLQJ�KHDOWKFDUH�ZRUNHUV�DQG�
HQVXULQJ� DGHTXDWH� VXSSOLHV� RI� HVVHQWLDO�
PHGLFLQHV�DQG�HTXLSPHQW�
3XEOLF�DZDUHQHVV�DQG�HGXFDWLRQ�DOVR�SOD\�

D�FUXFLDO�UROH��(PSRZHULQJ�LQGLYLGXDOV�ZLWK�
NQRZOHGJH� DERXW� FOLPDWH�UHODWHG� KHDOWK�
ULVNV�DQG�SUHYHQWLYH�PHDVXUHV�FDQ�OHDG�WR�
FRPPXQLW\�GULYHQ� DFWLRQ�� *UDVVURRWV�
PRYHPHQWV��VXSSRUWHG�E\�UHVRXUFHV�DQG�
DFFXUDWH�LQIRUPDWLRQ��FDQ�GULYH�EHKDYLRXUDO�
FKDQJHV�WKDW�UHGXFH�YXOQHUDELOLW\��
$V�FOLPDWH�FKDQJH�UHSUHVHQWV�WKH�ODUJHVW�

HPHUJLQJ�SXEOLF�KHDOWK�FULVLV�RI�RXU�WLPH��LW�
GHPDQGV�LPPHGLDWH�DWWHQWLRQ��7R�SURWHFW�
FRPPXQLWLHV�DQG�VDIHJXDUG�SXEOLF�KHDOWK��
ZH�PXVW�OHYHUDJH�WHFKQRORJ\��IRVWHU�FROODER�
UDWLRQ�DQG�EXLOG�UHVLOLHQW�KHDOWK�V\VWHPV��
7KLV�LV�D�FROOHFWLYH�UHVSRQVLELOLW\�DQG�LW¶V�
WLPH�WR�DFW��7RJHWKHU��ZH�PXVW�FRQIURQW�WKLV�
FKDOOHQJH�WR�DVVXUH�,QGLD�D�KHDOWK\�IXWXUH��

LVWV�LQ�-DLSXU��7R�WDFNOH�WKLV�FRPPRQ�FKDO�
OHQJH��ZH�FRQGXFWHG�GDLO\�PHHWLQJV�DFURVV�
WUDGLWLRQDOO\�VLORHG�JRYHUQPHQW�YHUWLFDOV��
6XFK�D�PXOWL�VWDNHKROGHU�FRPPLWPHQW�LV�
DJDLQ�WKH�QHHG�RI�WKH�KRXU��$V�WKH�FHQWUDO�
JRYHUQPHQW�DQG�VWDWHV�IRUP�WKHLU�FOLPDWH�
DFWLRQ� DQG�2QH�+HDOWK� FRPPLWWHHV�� WKH�
LVVXHV� LQYROYHG� QHHG� WR� EH� DGGUHVVHG�
WKURXJK�LQWHU�VHFWRUDO�FROODERUDWLRQ��
:H�PXVW�EHJLQ�ZLWK�D�WKRURXJK�DVVHVV�

PHQW�RI�QHHGV��,QVLJKWV�DUH�FUXFLDO�RQ�ZKLFK�
UHJLRQV�IDFH�WKH�PRVW�SUHVVLQJ�FOLPDWH�UH�
ODWHG� KHDOWK� EXUGHQ��7KLV� FDQQRW� EH� DQ�
DQQXDO�H[HUFLVH�OLPLWHG�WR�WKH�GLVWULFW�OHYHO��
'HFLVLRQ�PDNHUV�QHHG�D�UHDO�WLPH�ZHDWKHU�
PDS�IRU�FOLPDWH�UHODWHG�KHDOWK�YXOQHUDELOLW\��
$� YXOQHUDELOLW\� LQGH[� VKRXOG� WDNH� LQWR�
DFFRXQW�H[SRVXUH�OHYHOV��SRSXODWLRQ�VHQVL�
WLYLW\�DQG�DGDSWLYH�FDSDFLW\��:KLOH�HQYLURQ�
PHQWDO�H[SRVXUH�GDWD�KDV�EHHQ�DYDLODEOH�LQ�
UHDO�WLPH�WKURXJK�JHRVSDWLDO�VHQVRUV�DQG�
VDWHOOLWHV��ZH�QHHG�GDWD�RQ�VHQVLWLYLW\�DQG�
DGDSWLYH�FDSDFLW\��SDUWLFXODUO\�DV�LW�UHODWHV�WR�
WKH�KHDOWK�RI�,QGLD¶V�UXUDO�UHVLGHQWV��
'XULQJ�FRYLG��WHFKQRORJ\�SOD\HG�D�FUXFLDO�

UROH�LQ�XQGHUVWDQGLQJ�DQG�UHVSRQGLQJ�WR�WKH�
SDQGHPLF��$V�KHDOWK�VHFUHWDU\�LQ�5DMDVWKDQ��
,�RYHUVDZ�WKH�ODXQFK�RI�D�&RPPXQLW\�+HDOWK�
,QWHJUDWHG�3ODWIRUP��&+,3��LQ�FROODERUDWLRQ�
ZLWK�.KXVKL�%DE\��DQ�1*2��7KLV�SODWIRUP�

0XFK�RI�QRUWK�,QGLD�KDV�ZLWQHVVHG�DQ�
LQWHQVH�KHDWZDYH�LQ�UHFHQW�ZHHNV��
ZLWK� VHYHUDO� KHDWVWURNH�UHODWHG�

GHDWKV�EHLQJ�UHSRUWHG��0RQVRRQ�UDLQV�FRXOG�
QRW�KDYH�DUULYHG�DQ\�VRRQHU��
7KH�HIIHFWV�RI�DLU�SROOXWLRQ�DQG�FOLPDWH�

FKDQJH�RQ�KXPDQ�KHDOWK�DUH�SURIRXQG�DQG�
LQFUHDVLQJO\�SDOSDEOH��(QYLURQPHQWDO�HSL�
GHPLRORJLVWV�KDYH�KLJKOLJKWHG�DVVRFLDWLRQV�
EHWZHHQ�KHDW�DQG�KHDWVWURNH��NLGQH\�LQMXU\��
PDOQXWULWLRQ�DQG�DQDHPLD��$LU�TXDOLW\�KDV�
EHHQ�OLQNHG�WR�OXQJ�GLVHDVH��FDUGLRYDVFXODU�
GLVHDVH�DQG�QHRQDWDO�PRUWDOLW\��([WUHPH�
UDLQIDOO�KDV�EHHQ�DVVRFLDWHG�ZLWK�PRVTXLWR�
ERUQH�DQG�GLDUUKRHDO�LOOQHVVHV��0RUH�WKDQ�
IRXU�RI�HYHU\�ILYH�,QGLDQV�DUH�H[SRVHG�WR�
H[WUHPH�ZHDWKHU�HYHQWV��2WKHU�FKDOOHQJHV�
LQFOXGH�H[SRVXUH�WR�XQVDIH�OHYHOV�RI�DLU�TXDO�
LW\�DQG�YXOQHUDELOLW\�WR�]RRQRWLF�GLVHDVHV��
*LYHQ� WKHVH� FKDOOHQJHV�� ZH� FRXOG� EH�

H[SRVHG�WR�D�VLOHQW�SDQGHPLF��SXWWLQJ�RXU�
VRFLHW\¶V�KHDOWK�DW�VWDNH��$V�KHDOWK�VHFUHWDU\�
RI�5DMDVWKDQ�LQ�������,�ZLWQHVVHG�WKH�ILUVW�
UHSRUWHG�FDVHV�RI�FRYLG�DPRQJ�,WDOLDQ�WRXU�

L]HG�DQG�VFDODEOH�PDQQHU��OHYHO�WKH�
SOD\LQJ�ILHOG��DQG�PDNH�YRWLQJ�DFFHVV�
IRU�WKH�GLIIHUHQWO\�DEOHG�YRWHUV�HDVLHU��
0RVW��KRZHYHU��WHQGHG�WR�IRFXV�RQ�WKH�
QHJDWLYHV�DQG�WKH�VXSSRVHG�KDYRF�WKDW�
*HQ$,�FRXOG�ZUHDN�RQ�,QGLDQ�HOHFWLRQV�
1RZ�WKDW�/RN�6DEKD�SROOLQJ�LV�RYHU��LW�

VHHPV�WR�EH�PXFK�DGR�DERXW�QRWKLQJ��$�
SRVW�IDFWR�DQDO\VLV�GRQH�E\�WZR�+DUYDUG�
.HQQHG\�6FKRRO�VFKRODUV�9DQGLQLND�
6KXNOD�DQG�%UXFH�6FKQHLHU�
�ELW�O\��HU�,6L��FRQFOXGHG�WKDW�$,�ZDV�
PRVWO\�XVHG�FRQVWUXFWLYHO\��UDWKHU�WKDQ�
WKH�GHVWUXFWLYH�XVH�WKDW�PRVW�RI�XV�
H[SHFWHG��7KH\�HVWLPDWHG�WKDW�SROLWLFDO�
SDUWLHV�VSHQW�����PLOOLRQ�RQ�DXWKRUL]HG�
$,�JHQHUDWHG�FRQWHQW��DQG�XVHG�LW�IRU�
WDUJHWHG�FRPPXQLFDWLRQ�DLPHG�DW�WKHLU�
FRQVWLWXHQF\¶V�YRWHUV��,Q�7DPLO�1DGX��
IRU�LQVWDQFH��ERWK�.DUXQDQLGKL��ZLWK�KLV�
WUDGHPDUN�GDUN�JODVVHV��DQG�-D\DODOLWKDD�
ZHUH�UHVXUUHFWHG�WR�DSSHDO�WR�YRWHUV��
DQG�WKLV�ZDV�RSHQO\�DXWKRUL]HG�E\�WKHLU�
UHVSHFWLYH�SROLWLFDO�SDUWLHV²DQ�H[DPSOH�
RI�µGHHSIDNHV�ZLWKRXW�GHFHSWLRQ¶��3DUW\�
ZRUNHUV�DW�WKH�ORZHVW�UXQJ�RI�WKH�ODGGHU�
IUHTXHQWHG�VPDOO�WHFK�FRPSDQLHV�WKDW�
FUHDWHG�SHUVRQDOL]HG�µGHHSIDNH¶�YLGHRV�
RI�WKHP��7KHVH�FRXOG�WKHQ�EH�GLVWULE�
XWHG�DW�VFDOH��7KLV�FUHDWHG�DQ�XQSUHFH�
GHQWHG�RSSRUWXQLW\�IRU�\RXQJ�WHFKLHV��
ZKR�VHW�XS�QLPEOH�RXWILWV�WR�VHUYH�VXFK�
SROLWLFDO�SDUWLHV��,QGLD�KDV����RIILFLDO�ODQ�
JXDJHV�DQG�WKRXVDQGV�RI�ORFDO�GLDOHFWV��

DQG�VRPH�SROLWLFLDQV�OHYHUDJHG�WKH�
%KDVKLQL�$,�SODWIRUP�WR�GXE�WKHLU�
VSHHFKHV��9RLFH�FORQHV�RI�FDQGLGDWHV�
PDGH�PLOOLRQV�RI�FDOOV�WR�YRWHUV��H[SODLQ�
LQJ�WKHLU�SURPLVHV��(YHQ�3ULPH�0LQLVWHU�
1DUHQGUD�0RGL�JRW�LQWR�WKH�DFW�ZKHQ�LQ�
7DPLO�1DGX�KH�DVNHG�KLV�DXGLHQFH�WR�
SXW�RQ�HDUSKRQHV�IRU�KLV�+LQGL�VSHHFK�
WR�EH�WUDQVODWHG�LQWR�7DPLO�LQ�UHDO�WLPH��
3ROLWLFDO�ZRUNHUV�XVHG�*HQ$,�DQG�RWKHU�
WHFKQRORJLHV�WR�IORRG�VRFLDO�PHGLD�ZLWK�
ORFDOL]HG�DQG�FRQWH[WXDOL]HG�PHPHV�
,W�ZDV�QRW�DOO�D�EHG�RI�URVHV��WKRXJK��

7KHUH�ZHUH�PDQ\�LQVWDQFHV�RI�WKH�XVH�
RI�GHHSIDNHV�WR�LPSHUVRQDWH�FDQGLGDWHV�
VSHZLQJ�KDWUHG�DQG�GLVFRUG��VD\LQJ�
WKLQJV�WKH\�KDG�QHYHU�VDLG��DQG�PDNLQJ�
LW�GLIILFXOW�IRU�YRWHUV�WR�XQGHUVWDQG�ZKDW�
ZDV�UHDO�DQG�ZKDW�ZDV�IDNH��%XW��DV�
-DPHV�7KRUQKOOO�ZULWHV�LQ�)LQDQFLDO�
7LPHV��ELW�O\��5%/J,����³>,W@�FRXOG�ZHOO�
EH�WKDW�WKH�LQFUHDVLQJ�XVH�RI�$,�WRROV�
E\�PLOOLRQV�RI�XVHUV�LV�LWVHOI�GHHSHQLQJ�
SXEOLF�XQGHUVWDQGLQJ�RI�WKH�WHFKQRO�
RJ\��LQRFXODWLQJ�SHRSOH�DJDLQVW�GHHS�
IDNHV��7KH�HOHFWLRQ�GLG�QRW�DSSHDU�WR�EH�
GLVILJXUHG�E\�WKH�GLJLWDO�PDQLSXODWLRQ�´
,Q�D�VHQVH��WKH�SURRI�ZDV�LQ�WKH�SXG�

GLQJ��7KHUH�ZHUH�PRUH�FRQFHUQV�DERXW�
WKH�KHDWZDYH�NLOOLQJ�SROO�ZRUNHUV�DQG�
UHGXFLQJ�YRWHU�WXUQRXWV�WKDQ�RI�IDNH�
YLGHRV��7KH�RXWFRPH�RI�WKH�HOHFWLRQ�
UHYHDOHG�OHVV�,7�VDYY\�SDUWLHV�ZLQQLQJ�
LQ�PDQ\�SODFHV��7KLV�VKRZHG�WKDW�WKH�
ZLVH�,QGLDQ�YRWHU�QRW�RQO\�VDZ�WKURXJK�
WKH�UKHWRULF�RI�SROLWLFLDQV��EXW�DOVR�WKH�
IDNH�QHZV�WKDW�VRPH�RI�WKHP�JHQHUDWHG��
,Q�WKH�HQG��WKH�GLUH�IRUHFDVWV�RI�GRRP�
VD\HUV�GLG�QRW�FRPH�WUXH��DV�$,�ZDV�XVHG�
PRUH�IRU�JRRG�WKDQ�EDG��+DUYDUG�
UHVHDUFKHUV�6KXNOD�DQG�6WHLQHU�SRLQW�
RXW�WKDW�³WKH�WHFKQRORJ\¶V�DELOLW\�WR�SUR�
GXFH�QRQ�FRQVHQVXDO�GHHSIDNHV�RI�DQ\�
RQH�FDQ�PDNH�LW�KDUGHU�WR�WHOO�WUXWK�IURP�
ILFWLRQ��EXW�LWV�FRQVHQVXDO�XVHV�DUH�OLNHO\�
WR�PDNH�GHPRFUDF\�PRUH�DFFHVVLEOH�´
-DPHV�7KRUQKLOO�ZLVHO\�QRWHG�WKDW�

³ZH�VKRXOG�ZRUU\�PRUH�DERXW�SROLWL�
FLDQV�VSRXWLQJ�DXWKHQWLF�QRQVHQVH�WKDQ�
IDNH�$,�DYDWDUV�JHQHUDWLQJ�LQDXWKHQWLF�
JLEEHULVK�´�,QGLDQ�YRWHUV�WKLV�VXPPHU�
VHHPHG�WR�DJUHH�

$V�WKH�DJH�RI�$,�GDZQV�XSRQ�XV��LW�
KDV�EURXJKW�H[FLWHPHQW�DQG�
WUHSLGDWLRQ�LQ�HTXDO�PHDVXUH��

7KH�WUHSLGDWLRQ�ZDV�PRVWO\�DURXQG�
$,�JHQHUDWHG�GHHSIDNHV�DQG�KRZ�WKH\�
FRXOG�FKDQJH�YRWHU�PLQGV��LQIOXHQFH�
HOHFWLRQV�DQG�WKXV�VXEYHUW�GHPRFUDF\��
7KLV�ZDV�HVSHFLDOO\�WUXH�LQ�,QGLD��DV�
DOPRVW�D�ELOOLRQ�YRWHUV�ZHUH�HOHFWLQJ�D�
QHZ�JRYHUQPHQW��0DQ\�RWKHU�FRXQWULHV�
GXH�IRU�SROOLQJ��LQFOXGLQJ�WKH�86�DQG�
8.��FRQIURQW�VLPLODU�IHDUV�
:KLOH�,QGLD�LV�D�GHYHORSLQJ�HFRQRP\��

LW�KDV�D�GLJLWDOO\��DQG�VRFLDO�PHGLD�VDYY\�
SRSXODWLRQ��3ROLWLFDO�SDUWLHV��WRR��KDYH�
ODUJH�,7�DQG�VRFLDO�PHGLD�ZLQJV��'HHS�
IDNHV�DUH�QRW�QHZ��ZLWK�$,�WHFKQRORJLHV�
OLNH�*HQHUDWLYH�$GYHUVDULDO�1HWZRUNV�
�*$1V��FKXUQLQJ�WKHP�RXW�VLQFH�������
+RZHYHU��WKH�DGYHQW�RI�*HQ$,�DQG�WKH�
XELTXLW\�RI�VRFLDO�PHGLD�KDYH�PDGH�
WKHLU�FUHDWLRQ��TXDOLW\�DQG�VSUHDG�DW�
VFDOH�PXFK�FKHDSHU�DQG�HDVLHU��7KLV�
H[SODLQV�WKH�FRQFHUQV�H[SUHVVHG�E\�FLYLO�
VRFLHW\��JRYHUQPHQWV�DQG�PHGLD�
,Q�D�IHZ�DUWLFOHV�DQG�FRPPHQWV�RQ�$,�

DQG�GHHSIDNHV��,�KDG�WDNHQ�D�FRQWUDULDQ�
VWDQFH��DUJXLQJ�WKDW�$,��LI�XVHG�ZHOO��
FRXOG�KHOS�WKH�HOHFWRUDO�SURFHVV�DQG�
GHPRFUDF\��,W�FDQ�KHOS�GHWHFW�IUDXG��
RSWLPL]H�WKH�FRPSOH[�ORJLVWLFV�RI�ERRWK�
DQG�YRWHU�PDQDJHPHQW��DQG�EXLOG�
UHVRXUFH�DQG�FRVW�HIILFLHQFLHV�LQWR�WKH�
YDVW�PDFKLQHU\�RI�,QGLDQ�HOHFWLRQV��
*HQ$,�FDQ�EH�XVHG�IRU�SROLWLFLDQV�WR�
UHDFK�RXW�WR�YRWHUV�LQ�D�PRUH�SHUVRQDO�

*HQHUDWLYH�$,�ZDV�PRVWO\�SXW�WR�JRRG�XVH��H[SRVLQJ�H[DJJHUDWHG�IHDUV�RI�*HQ$,�KXUWLQJ�GHPRFUDF\�

-$635((7�%,1'5$
LV�D�WHFKQRORJ\�H[SHUW��DXWKRU�RI�µ7KH�7HFK�
:KLVSHUHU¶��DQG�D�0DVWHUV�LQ�$,�DQG�(WKLFV�
IURP�&DPEULGJH�8QLYHUVLW\�

/HW¶V�WDFNOH�WKH�HPHUJLQJ�FOLPDWH�LQGXFHG�KHDOWK�FULVLV
52+,7�.80$5�6,1*+

'
HPRFUDF\�DQG�PDUNHWV�VKDUH�D�
EHOLHI�LQ�WKH�µZLVGRP�RI�FURZGV�¶�D�
WKHVLV�SUHVHQWHG�ZHOO�E\�-DPHV�
6XURZLHFNL�LQ�D�ERRN�E\�WKDW�WLWOH�
ZKLFK�RIIHUV�YDULRXV�H[DPSOHV�
RI�KRZ�QXPHURXV�PLQGV�SXW�

WRJHWKHU�DUH�VPDUWHU�WKDQ�D�IHZ��7KH�DQWLWKHVLV�
RI�LW��WKRXJK��JODUHV�RXW�IURP�HYHU\�QHZV�UHSRUW�
RI�D�VWDPSHGH��&DQ�D�FODVK�RI�WKDW�FURZG�WKHVLV�
ZLWK�LWV�DQWLWKHVLV�\LHOG�D�V\QWKHVLV"�6D\��WKH�
µFRPPRQ�VHQVH�RI�FURZGV¶"�7KH�TXHVWLRQ�KDV�
DULVHQ�DJDLQ�DV�,QGLD�PRXUQV�WKH�����SOXV�OLYHV�
ORVW�WR�DQRWKHU�FURZG�FUXVK��WKLV�WLPH�LQ�D�VOXVK\�
ILHOG�QHDU�+DWKUDV��8WWDU�3UDGHVK��ZKHUH�DQ�
HVWLPDWHG���������GHYRWHHV�KDG�WXUQHG�XS�DW�D�
UHOLJLRXV�JDWKHULQJ��DOWKRXJK�ORFDO�DXWKRULWLHV�
VDLG�DSSURYDO�KDG�EHHQ�JLYHQ�IRU�MXVW���������
$V�UHSRUWV�VD\��WRR�PDQ\�WULHG�WR�FRQYHUJH�WRR�
TXLFNO\�XSRQ�WKH�SUHDFKHU�ZKR�OHG�WKDW�SUD\HU�
VHVVLRQ��IRU�KLV�EOHVVLQJV���+LJK�WROO�WUDJHGLHV�RI�
WKLV�NLQG�KDYH�EHIDOOHQ�VHYHUDO�SODFHV�RI�ZRUVKLS�
LQ�WKH�SDVW��5HFDOO�WKH������5DWDQJDUK�WHPSOH�
FUXVK�LQ�0DGK\D�3UDGHVK��*OREDOO\��WKH�ZRUVW�
VWDPSHGH�RQ�UHFRUG�WRRN�SODFH�LQ�6DXGL�$UDELD�
GXULQJ�+DMM��D�SLOJULPDJH�RI�IDLWK��RQ����6HSWHP�
EHU�������<HW��WKH�GDQJHU�SRVHG�E\�FURZG�
PRWLRQ�KDV�QRWKLQJ�WR�GR�ZLWK�UHOLJLRQ��7KH�
VDPH�FRXOG�KDSSHQ�LQ�D�SDFNHG�KDOO�KRVWLQJ�D�
URFN�VKRZ��ZKLFK�LV�ZK\�WKH�ULVN�RI�³ILUH´�EHLQJ�
\HOOHG�LQ�VXFK�D�VSDFH�LV�RIWHQ�FLWHG�WR�DUJXH�
ZK\�IUHH�VSHHFK�PXVWQ¶W�EH�DQ�DEVROXWH�ULJKW��
&URZG�FUXVK�PRUWDOLW\�LV�D�XQLYHUVDO�ZRUU\�
,Q�,QGLD��RYHU�SRSXODWLRQ�LV�VRPHWLPHV�

EODPHG�IRU�ZRUVHQLQJ�RXU�FURZG�ULVN��+RZHYHU��
RXU�SRSXODWLRQ�GHQVLW\�LV�MXVW�����SHUVRQV�SHU�
VTXDUH�NLORPHWUH��DFFRUGLQJ�WR������:RUOG�
%DQN�GDWD��VR�WKH�FURZGV�ZH�VHH�DURXQG�XV��
HVSHFLDOO\�LQ�XUEDQ�VSDFHV��RQO\�UHYHDO�D�SURE�
OHP�RI�SRRU�GLVSHUVDO��:H�PD\�QXPEHU�RYHU�����

ELOOLRQ�LQ�DOO��EXW�DOVR�KDYH�D�YDVW�ODQGPDVV��,W¶V�
MXVW�WKDW�WKH�OXUH�RI�FLWLHV�LV�VR�VWURQJ��%XW�LV�
WKHUH�PRUH�WR�LW"�+DV�WKH�H[SHULHQFH�RI�FURZGV�
DOVR�FRQGLWLRQHG�XV�QRW�WR�JHW�UXIIOHG�E\�RYHU�
FURZGLQJ"�7KH�W\SLFDO�TXHXH�ZH�IRUP�GRHVQ¶W�
KDYH�D�JDS�RI�PRUH�WKDQ�D�IRRW��7DNLQJ�SXEOLF�
WUDQVSRUW�FDQ�EH�D�VWUXJJOH�DJDLQVW�VXIIRFDWLRQ��
0LOOLQJ�WRJHWKHU�LQ�FORVH�UDQJH�RFFXUV�DFURVV�
WKH�VRFLR�HFRQRPLF�S\UDPLG��(YHQ�OLIWV�LQ�IDQF\�
KLJK�ULVHV�JHW�VWXIIHG�EH\RQG�FDSDFLW\��ZLWK�
OLWWOH�FRQFHUQ�IRU�DQ\ERG\¶V�SHUVRQDO�VSDFH��
2U�WDNH�WKH�SRVKHVW�RI�VWUHHWV��(YHQ�LI�ZH�KDYH�
QRWKLQJ�EXW�FDUV�RQ�WKHP��FURVVLQJV�KDYH�WKHP�
EXPSHU�WR�EXPSHU��ZKLOH�WKH�JOREDO�QRUP�LV�WR�
OHDYH�D�JDS�ORQJ�HQRXJK�WR�VHH�WKH�ZKHHOV�RI�WKH�
FDU�DKHDG�WRXFKLQJ�WKH�URDG��$V�IRU�FRYLG�WLPH�
FDXWLRQ��WKH�KDELW�RI�VRFLDO�GLVWDQFLQJ�VHHPV�WR�
KDYH�ZRUQ�RII�DOPRVW�HQWLUHO\�
&URZGV�FDQ��RI�FRXUVH��EH�FDOP�DQG�RUGHUO\��

:KDWHYHU�ZH�DUH�DFFXVWRPHG�WR��RXU�PRUWDOLW\�
ULVN�FDQ�EH�ORZHUHG��$W�WKH�DGPLQLVWUDWLYH�OHYHO��
ZH�KDYH�FURZG�FRQWURO�JXLGHV��OLNH�WKH�RQH�
LVVXHG�E\�WKH�1DWLRQDO�'LVDVWHU�0DQDJHPHQW�
$XWKRULW\��$XWKRULWLHV�NQRZ�KRZ�WR�GHFRQJHVW�
VSDFHV�DQG�PDLQWDLQ�RUGHU��%XW�WKHQ��ZHOO�
SODQQHG�HYHQWV�ZLWK�ZHOO�DVVLJQHG�UROHV�DUH�
UDUHO\�D�SUREOHP��:KDW�ZH�QHHG�LV�QRW�MXVW�WR�
µPDQDJH¶�FURZGV��EXW�SOXJ�ODSVHV�LQ�SHRSOH¶V�
FRQVFLRXVQHVV�RI�FURZGV�WXUQLQJ�ULVN\��3HUKDSV�
ZH�FRXOG�UHYLYH�VRPH�RI�WKH�PHVVDJLQJ�ZH�XVHG�
GXULQJ�WKH�SDQGHPLF�DQG�LPSURYH�LW��:LWW\�
SRVWHUV�WKDW�JUDE�H\HEDOOV��IRU�H[DPSOH��FRXOG�
ZRUN��6DIH�EHKDYLRXU�WDNHV�FRQVWDQW�UHPLQGHUV��
8OWLPDWHO\��LW¶V�IRU�SHRSOH�DW�ODUJH�WR�DVVXPH�
UHVSRQVLELOLW\�IRU�WKHLU�FROOHFWLYH�ZHOO�EHLQJ
LQ�WKH�VDPH�ZD\�ZH�H[SHFW�DQ�HOHFWRUDWH�WR��
&URZGV�QHHGQ¶W�DOZD\V�EH�ZLVH��EXW�GR�KDYH�
FRPPRQ�VHQVH��1XGJHG�WRZDUGV�WKHLU�EHWWHU�
VHOYHV��WKH�WROO�WDNHQ�E\�UHFNOHVV�PREV�ZLOO�GURS�

/HW·V�VWHS�XS�LQYHVWPHQW
LQ�WKH�ZLVGRP�RI�FURZGV
,W¶V�D�WKHVLV�RQ�ZKLFK�GHPRFUDF\�DQG�PDUNHWV�UHVW��EXW�HYHU\�VWDPSHGH�VKRXOG�PDNH�XV�VLW�XS

DQG�ZRQGHU��+DWKUDV¶V�EHLQJ�WKH�ODWHVW��&DQ�,QGLD�QXGJH�SHRSOH�WRZDUGV�FROOHFWLYH�VDIHW\"
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7KH UXOHUV RI WKH 'HOKL
VXOWDQDWH GLGQ¶W

XQGHUVWDQG IRUPDO
PDFURHFRQRPLFV� %XW
WKH\ NQHZ RQH OHVVRQ
YHU\ FOHDUO\� LW ZDV
LPSRUWDQW WR VLJQDO WKH
JRYHUQPHQW¶V LQWHQW WR
NHHS H[SHFWDWLRQV LQ
FKHFN� $ODXGGLQ .KLOML
SHUVRQDOO\ LQVSHFWHG
PDUNHWV DQG LW ZRUNHG�
,Q WKH SDVW IHZ GD\V�

WKH 8QLRQ JRYHUQPHQW
KDV IROORZHG WKHVH WLPH�
WHVWHG OHVVRQV� 0LQLVWHUV
KDYH SXEOLFO\ VWDWHG WKDW
PDWWHUV DUH XQGHU
FRQWURO� WKDW ,QGLD KDV
VXIILFLHQW TXDQWLW\ RI
RQLRQV DQG SRWDWRHV�
%ULQJLQJ WKH WZR
FRPPRGLWLHV XQGHU WKH
SXUYLHZ RI WKH (VVHQWLDO
&RPPRGLWLHV $FW PD\ EH
RI GRXEWIXO XVH²IRU
XQOLNH VXJDU� DQRWKHU
³LQIODPPDEOH´ LWHP� WKH\
DUH SHULVKDEOH XQOHVV
FROG�VWRUHG²EXW LW VHQGV
D VWURQJ VLJQDO RI LQWHQW�
7KH ODVW JRYHUQPHQW

GLG QRW XQGHUVWDQG WKLV
VLPSOH PDWWHU� 5RXWLQH
VWDWHPHQWV FODLPLQJ WKDW
³SULFHV ZLOO ULVH´ RIWHQ
VWDUWHG WKH LQIODWLRQDU\
VSLUDO� 7KDW KDV EHHQ
DYRLGHG QRZ� KDSSLO\�

48,&. (',7

7KH .KLOML
HIIHFW

)22' 35,&(6

&HQWUH� VWDWHV
WHDP XS WR
ILJKW LQIODWLRQ

%< 5$*,1, 9(50$ 	

6$<$17$1 %(5$
āāāāāāāāāāāāāāāāāāāāāāāāā
1(: '(/+,

7KH 8QLRQ JRYHUQPHQW
RQ )ULGD\ H[SDQGHG LWV
ILJKW DJDLQVW ULVLQJ SULF�

HV RI IRRG DUWLFOHV LQFOXGLQJ
RQLRQV� SRWDWRHV DQG SXOVHV�
E\ URSLQJ LQ VWDWHV WR HYROYH D
FRPPRQ VWUDWHJ\ WR EH UROOHG
RXW RYHU WKH QH[W VL[ PRQWKV�
,PPHGLDWHO\� WKH VWDWHV ZLOO

LVVXH QRWLILFDWLRQV WR UHPRYH
IUXLWV� YHJHWDEOHV DQG RWKHU
SHULVKDEOH FRPPRGLWLHV IURP
WKH UHVWULFWLYH DPELW RI WKH $J�
ULFXOWXUDO 3URGXFH 0DUNHW
&RPPLWWHH $FW²XQGHU ZKLFK
VWDWH JRYHUQPHQWV VHW XS PDU�
NHWLQJ ERDUGV WKDW FRQWURO VHOO�
LQJ RI DJULFXOWXUDO SURGXFH�
,Q DGGLWLRQ� D PHHWLQJ RI

VWDWH IRRG PLQLVWHUV JDYH LWV LQ�
SULQFLSOH FRQVHQW IRU WKH VHW�
WLQJ XS RI D SULFH VWDELOL]DWLRQ
IXQG DQG DOVR PDGH D FDVH IRU
PRUH SXQLWLYH DGPLQLVWUDWLYH
PHDVXUHV� LQFOXGLQJ PDNLQJ
KRDUGLQJ D QRQ�EDLODEOH RI�
IHQFH�
2Q LWV SDUW� WKH %KDUDWL\D -D�

QDWD 3DUW\ �%-3��OHG 1DWLRQDO
'HPRFUDWLF $OOLDQFH �1'$�
VLJQDOOHG LWV LQWHQW WR XVH WKH
H[LVWLQJ 1DWLRQDO )RRG 6HFXULW\
$FW �1)6$�� SXW LQ SODFH E\ WKH
&RQJUHVV�OHG 8QLWHG 3URJUHV�
VLYH $OOLDQFH �83$�� DV D PHDV�
XUH WR PLWLJDWH WKH LQIODWLRQDU\
LPSDFW RI ULVLQJ IRRG SULFHV� HV�
SHFLDOO\ DPRQJ WKH SRRU�
7KH 1'$¶V YLHZ LV WKDW WKH

IUHTXHQW VSLNH LQ LQIODWLRQ RI
IRRG DUWLFOHV ZDV EHFDXVH RI
VXSSO\ GLVUXSWLRQV GXH WR
KRDUGLQJ� &KDLULQJ WKH PHHW�
LQJ� ILQDQFH PLQLVWHU $UXQ -DLW�
OH\ VDLG DV PXFK� ³,W LV QRW DQ
LVVXH RI VFDUFLW\� EXW LW LV DQ LV�
VXH RI VXSSO\ VLGH� 7KHVH FRP�
PRGLWLHV DUH DYDLODEOH LQ VXIIL�
FLHQW DPRXQW� EXW WKH QRUPDO
VXSSO\ LV GLVUXSWHG E\ KRDUG�
HUV DQWLFLSDWLQJ KLJKHU SULFHV�´
KH VDLG�
$OOD\LQJ IHDUV RI D GURXJKW�

-DLWOH\ DGGHG�³5LJKW QRZ LW LV
QRW D SDQLF VLWXDWLRQ�´
7KH GHOD\HG PRQVRRQ KDV

UDLVHG FRQFHUQV RI ORZHU IRRG
SURGXFWLRQ DQG D FRQVHTXHQW

LQFUHDVH LQ IRRG SULFHV� ZKLFK
DUH DOUHDG\ KLJK� )RRG LQIOD�
WLRQ TXLFNHQHG WR ���� LQ 0D\
IURP ����� D PRQWK DJR� OHG
E\ DQ LQFUHDVH LQ SULFHV RI SR�
WDWRHV� IUXLWV DQG SURWHLQ�ULFK
LWHPV� %URDGHU LQIODWLRQ� PHDV�
XUHG E\ WKH :KROHVDOH 3ULFH
,QGH[� DFFHOHUDWHG WR ����� LQ
0D\� WKH TXLFNHVW SDFH VLQFH
'HFHPEHU�
0RQVRRQ UDLQIDOO WKLV VHDVRQ

KDV EHHQ GHILFLHQW E\ ��� VR
IDU� DFFRUGLQJ WR ODWHVW GDWD E\
WKH ,QGLD 0HWHRURORJLFDO 'H�
SDUWPHQW� $ ODWH RQVHW LQ .HUD�
OD� DORQJ ZLWK D KLDWXV LQ WKH
DGYDQFH RI PRQVRRQ IRU ��
GD\V LQ -XQH� KDYH FRQWULEXWHG
WR GHILFLHQW UDLQIDOO DFURVV WKH
FRXQWU\�
:RUULHG� WKH JRYHUQPHQW LQ�

LWLDWHG D VOHZ RI PHDVXUHV WR
ILJKW LQIODWLRQ LQ PLG�-XQH� DQ�
QRXQFLQJ PLQLPXP H[SRUW
SULFHV IRU RQLRQV DQG SRWDWRHV
WR GLVFRXUDJH H[SRUWV DQG LQ�
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6WDWH IRRG PLQLVWHUV
DJUHH RQ QHHG WR VHW XS
SULFH VWDELOL]DWLRQ IXQG�
PDNH FDVH IRU PRUH
SXQLWLYH PHDVXUHV

1R VKRUWDJH
RI FDQGLGDWHV
WR ILOO 0&;
FKLHI¶V VORW
%< $6+,6+ 58.+$,<$5

DVKLVK�U#OLYHPLQW�FRP
āāāāāāāāāāāāāāāāāāāāāāāāā
080%$,

1HDUO\ �� FDQGLGDWHV DUH
FRPSHWLQJ WR EHFRPH WKH

PDQDJLQJ GLUHFWRU DQG FKLHI
H[HFXWLYH RIILFHU �0' DQG
&(2� RI WKH QDWLRQ¶V ODUJHVW
FRPPRGLW\ ERXUVH 0XOWL &RP�
PRGLW\ ([FKDQJH RI ,QGLD /WG
�0&;�� DFFRUGLQJ WR WZR SHR�
SOH IDPLOLDU ZLWK WKH PDWWHU�
7KH FRPPRGLWLHV H[FKDQJH

KDV WR QDPH D QHZ FKLHI E\ ��
-XO\ DIWHU IRUPHU &(2 0DQRM
9DLVK UHVLJQHG LQ 0D\� DGGLQJ
WR WKH OLVW RI VHQLRU PDQDJH�
PHQW H[LWV IURP WKH ILUP VLQFH
WKH EHJLQQLQJ RI WKH \HDU� 7KH
0'¶V SRVLWLRQ FDQQRW EH OHIW
YDFDQW IRU PRUH WKDQ �� GD\V�
DFFRUGLQJ WR QHZ JXLGHOLQHV LV�
VXHG E\ UHJXODWRU )RUZDUG
0DUNHWV &RPPLVVLRQ �)0&��
9DLVK OHIW WKH FRPSDQ\ RQ ��
0D\� 7KH ODVW GD\ IRU VXEPLW�
WLQJ DSSOLFDWLRQV ZDV �� -XQH�
³,Q FDVH D YDFDQF\ RI PDQDJ�

LQJ GLUHFWRU DULVHV GXH WR XQ�
IRUHVHHQ UHDVRQV� WKH H[FKDQJH
VKDOO IRUZDUG WKH QHZ QDPHV WR
WKH &RPPLVVLRQ �)0&� ZLWKLQ
�� GD\V IURP WKH GDWH RI VXE�
PLVVLRQ RI UHVLJQDWLRQ RU VXFK

7851 72 3$*( ���
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VKUHHMD�V#OLYHPLQW�FRP
āāāāāāāāāāāāāāāāāāāāāāāāā
1(: '(/+,

7KH 6XSUHPH &RXUW RQ )UL�
GD\ UHVHUYHG LWV RUGHU RQ D

6DKDUD JURXS SOHD WR UHOHDVH LWV
IRXQGHU 6XEUDWD 5R\ IRU DW
OHDVW �� GD\V WR KHOS WKH JURXS
VHOO DVVHWV WR UDLVH ������
FURUH IRU 5R\¶V EDLO�
7KH SHUPLVVLRQ WR DOORZ WKH

VDOH RI WKUHH LQWHUQDWLRQDO
SURSHUWLHV RZQHG E\ WKH 6DKD�
UD JURXS ZLOO DOVR EH GHFLGHG
E\ D EHQFK RI MXVWLFHV 7�6�
7KDNXU� $QLO 5� 'DYH DQG $�.�
6LNUL�
5R\¶V SUHVHQFH ZLOO KHOS WKH

JURXS LQ VHOOLQJ LWV SURSHUWLHV
WR PHHW WKH EDLO DPRXQW UH�
TXLUHG� HVSHFLDOO\ VLQFH KH LV
FKDLUPDQ RI WKH WKUHH RYHUVHDV
SURSHUWLHV� VDLG ODZ\HU 5DMHHY
'KDYDQ� ZKR LV UHSUHVHQWLQJ
5R\�
)RU WKLV� 6DKDUD VRXJKW WKH

PRGLILFDWLRQ RI WKH DSH[
FRXUW¶V RUGHUV RI � 0DUFK DQG
�� 0DUFK� ZKLFK VHQW 5R\ DQG
WZR GLUHFWRUV WR MXGLFLDO FXVWR�
G\�
7KH PRGLILFDWLRQ VRXJKW ZDV

IRU WKH UHOHDVH RI 5R\ DQG WZR
RWKHU 6DKDUD JURXS GLUHFWRUV
IRU �� GD\V� ZLWK DQ XQGHUWDN�
LQJ WR VXUUHQGHU EHIRUH WKH
FRXUW RQ � 6HSWHPEHU LI WKH

7851 72 3$*( ���

6& UHVHUYHV
RUGHU RQ 6DKDUD
JURXS SOHD

%< 58&+,5$ 6 ,1*+
UXFKLUD�V#OLYHPLQW�FRP
āāāāāāāāāāāāāāāāāāāāāāāāā
080%$,

$ IHZ PRQWKV DJR� ZKHQ
IRRWEDOO SOD\HUV DURXQG

WKH ZRUOG KDG WKHLU PLQGV VHW
RQ VFRULQJ JRDOV DW WKH )LID
:RUOG &XS LQ %UD]LO� H[HFX�
WLYHV DW WKH $GLW\D %LUOD *URXS
KDG D GLIIHUHQW VHW RI JRDOV LQ
PLQG OLQNHG WR WKH ZRUOG¶V
PRVW SRSXODU VSHFWDWRU VSRUW�
7KHVH WRS H[HFXWLYHV DW WKH

JURXS¶V IODJVKLS +LQGDOFR ,Q�
GXVWULHV /WG GLGQ¶W KDYH WKHLU
H\H RQ JRDO SRVWV RU VWULNHUV�
,QVWHDG� WKH\ ZHUH ZDWFKLQJ
WKH ZHDWKHU� ZLVKLQJ LW ZRXOG
JHW UHDOO\ KRW LQ %UD]LO²DW OHDVW
IRU WKH JUDQG JDPHV�
7KH UHDVRQ� WKH ZDUPHU WKH

ZHDWKHU� WKH KLJKHU WKH VDOHV RI
EHHU FDQV� PXFK RI WKHP PDGH
XVLQJ DOXPLQLXP IURP +LQGDO�
FR¶V IRUHLJQ XQLW 1RYHOLV ,QF�
³,I WKH ZHDWKHU LV FROG� WKHQ

LW ZRXOG EH RQH WKLQJ� ,I WKH
ZHDWKHU LV VXQQ\� WKHQ LW ZRXOG
EH DQRWKHU WKLQJ�´ 'HEX %KDW�
WDFKDU\D� PDQDJLQJ GLUHFWRU RI
+LQGDOFR DQG YLFH�FKDLUPDQ DW
86�EDVHG 1RYHOLV� VDLG LQ DQ
LQWHUYLHZ RQ �� 0D\ ZKHQ
DVNHG KRZ PDQ\ FDQV ZHUH H[�
SHFWHG WR EH VROG�
³6XQQ\ ZLOO KHOS� :KHQ LW LV

FROG� WKH\ GRQ¶W JR WR WKH
EHDFK DW DOO� ,W LV SRVVLEOH WKDW
WKH\ FRQVXPH LW LQ WKH VWDGL�
XP� EXW WKH PDMRU FRQVXPS�
WLRQ RI EHHU LV RQ WKH EHDFKHV�´
KH DGGHG�
%KDWWDFKDU\D FRXOGQ¶W KDYH

DVNHG IRU PRUH� :LWK WKH )LID
:RUOG &XS QRZ ZHOO XQGHU
ZD\� LW LV DV LI +LQGDOFR ZDV
DZDUGHG D JRDO NLFN� 7KH
ZHDWKHU LQ WKH 6RXWK $PHULFDQ
KRVW FRXQWU\ LV KRWWHU WKDQ XVX�
DO� ZKLFK PHDQV PRUH GHPDQG
IRU FKLOOHG EHHU LQ FDQV PDGH
RXW RI 1RYHOLV¶V DOXPLQLXP�
6RDULQJ WHPSHUDWXUHV KDYH

IRUFHG :RUOG &XS RUJDQL]HUV
WR FDOO IRU GULQNV EUHDNV LQ WKH
PLGGOH RI PDWFKHV� $ %UD]LOLDQ
ODERXU FRXUW� WRR� RUGHUHG
FRROLQJ EUHDNV� $FFRUGLQJ WR
%ORRPEHUJ� )LID XVHV DV LWV LQ�
GLFDWRU WKH :HW %XOE *OREH
7HPSHUDWXUH²D FRPSRVLWH
PHDVXUHPHQW XVHG WR HVWLPDWH
WKH HIIHFW RI WHPSHUDWXUH� KX�
PLGLW\ DQG ZLQG VSHHG� 6KRXOG
WKH LQGLFDWRU H[FHHG �� GH�
JUHHV &HOVLXV� GULQNV EUHDNV
ZRXOG WDNH SODFH� 0LFKHO
'¶+RRJKH� KHDG RI )LID¶V PHGL�
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$GLW\D %LUOD¶V :RUOG &XS FKHHU�
VDOHV RI EHYHUDJH FDQV XS ���

%< 1,.,7$ 0(+7$

QLNLWD�P#OLYHPLQW�FRP
āāāāāāāāāāāāāāāāāāāāā
1(: '(/+,

7KH OLNHOLKRRG RI D
GURXJKW LQ ,QGLD KDV

LQFUHDVHG WR ��� IROORZ�
LQJ WKH ZHDNHVW -XQH
PRQVRRQ UDLQIDOO LQ ILYH
\HDUV� 6N\PHW :HDWKHU
6HUYLFHV 3YW� /WG VDLG RQ
)ULGD\�
7KH SULYDWH ZHDWKHU

IRUHFDVWHU KDV DOVR FXW LWV
UDLQIDOO IRUHFDVW IRU WKH
-XQH�6HSWHPEHU PRQ�
VRRQ VHDVRQ WR ��� RI WKH
DYHUDJH UDLQIDOO LQ WKH
SDVW �� \HDUV IURP WKH
HDUOLHU SURMHFWLRQ RI ����
ERWK FRQVLGHUHG VXE�QRU�
PDO� 6N\PHW KDG HDUOLHU
IRUHFDVW WKDW WKH OLNHOL�
KRRG RI D GURXJKW WKLV
\HDU ZDV ����
7KH ZRUVW�DIIHFWHG LV

OLNHO\ WR EH QRUWK�ZHVW ,Q�
GLD ZLWK DQ ��� FKDQFH RI
GURXJKW� 7KH OLNHOLKRRG
RI D GURXJKW LQ FHQWUDO ,Q�
GLD LV ��� DQG ��� IRU
VRXWK ,QGLD� 5DLQIDOO LQ
$XJXVW� KRZHYHU� LV H[�
SHFWHG WR EH EHWWHU WKDQ
WKH RWKHU PRQWKV�
³,W¶V QRW WKH RQO\ IDFWRU�

EXW WKH ELJJHVW IDFWRU FRQ�
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:LOO ���� EH
D GURXJKW
\HDU"

6RDULQJ WHPSHUDWXUHV� 7KH ZHDWKHU LQ %UD]LO LV KRWWHU WKDQ XVXDO� ZKLFK
OHDGV WR PRUH GHPDQG IRU FKLOOHG EHHU LQ FDQV PDGH RXW RI 1RYHOLV¶V
DOXPLQLXP�

0LQW�LV�DOVR�DYDLODEOH�IRU� ������ZLWK�
+LQGXVWDQ�7LPHV�LQ�'HOKL�1&5�RQO\

127( 72 5($'(56
7KHUH LV QR0DUNHWV:DWFK ZLWK
WRGD\¶V HGLWLRQ�

5HWXUQLQJ KRPH� )RUW\�VL[ ,QGLDQ QXUVHV KHOG FDSWLYH LQ QRUWKHUQ ,UDT
E\ 6XQQL PLOLWDQWV KDYH EHHQ VHW IUHH� 7KH QXUVHV ZHUH EHLQJ EURXJKW
EDFN KRPH LQ D VSHFLDO $LU ,QGLD SODQH� ZKLFK OHIW )ULGD\ HYHQLQJ IRU
(UELO� D QRQ�FRQIOLFW ]RQH LQ .XUGLVWDQ� ³7KH QXUVHV ZLOO UHDFK .RFKL
6DWXUGD\ PRUQLQJ�´ .HUDOD FKLHI PLQLVWHU 2RPPHQ &KDQG\ �DERYH�
VDLG DW D SUHVV FRQIHUHQFH LQ 1HZ 'HOKL� $FFRUGLQJ WR D VSRNHVSHUVRQ RI
WKH PLQLVWU\ RI H[WHUQDO DIIDLUV� WKH QXUVHV� PRVW RI WKHP IURP .HUDOD�
DUH VDIH DQG XQKDUPHG� 6HH 3DJH �

4	$� ,,0�%¶V 6XVKLO 9DFKDQL
RQ KLV SULRULWLHV !�

32/,7,&6� 2SSRVLWLRQ OHDGHU¶V SRVW LV RXU
ULJKW� VD\V &RQJUHVV !�

:6-� 6WRFN PDUNHW UHJXODWRU UXOHV DJDLQVW
)UDQFH RQ $OVWRP GHDO !��

'e-¬ 9,(:� :ULWLQJ QHZ KLVWRULHV !��
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$�UXLQHG�SODQHW�FDQQRW�
VXVWDLQ�KXPDQ�OLYHV�LQ�

JRRG�KHDOWK��$�KHDOWK\�SODQHW�
DQG�KHDOWK\�SHRSOH�DUH�WZR�
VLGHV�RI�WKH�VDPH�FRLQ��

0$5*$5(7�&+$1

LV�D�IRUPHU�VHFUHWDU\�WR�WKH�
*RYHUQPHQW�RI�,QGLD�

$�GLJLWDOO\�DQG�VRFLDO�PHGLD�VDYY\�
SRSXODWLRQ�KDV�PHDQW�$,�XVH�KDV�
JURZQ�LQ�,QGLD��EXW�WKH�MXVW�HQGHG�
HOHFWLRQV�KDYH�DUJXDEO\�VKRZQ�
*HQ$,�WR�EH�PRUH�RI�D�KHOS�WKDQ�

D�GDQJHU�WR�GHPRFUDF\�

3ROLWLFDO�SDUWLHV�GHSOR\HG�$,�WR�
PDNH�PHPHV�ZLWK�ORFDO�FRQWH[WV�
DQG�UHFUHDWHG�WKHLU�LGHRORJXHV�
GLJLWDOO\�WR�VWULNH�D�FKRUG�ZLWK�
YRWHUV��$OO�WKLV�RXWZHLJKHG�WKH�
GDPDJH�GHHSIDNHV�FDXVHG�

48 ,&. �5($'

ZLWK�D�FORVH�XQGHUVWDQGLQJ�RI�ORFDO�ULVNV�DQG��
WKHLU� GULYLQJ� IDFWRUV�� $GGLWLRQDOO\�� WKH�
&+9,¶V�DXWRPDWHG�DVVHVVPHQW�FDSDELOLW\�
DOORZV�XV�WR�WUDFN�ZKLFK�LQWHUYHQWLRQV�DUH�
PDNLQJ�DQ�LPSDFW��SURYLGLQJ�IHHGEDFN�IURP�
WKRVH�FORVHVW�WR�WKH�DIIHFWHG�FRPPXQLWLHV��
7KLV�LQGH[�FRXOG�EH�DGRSWHG�E\�WKH�HQWLUH�
FRXQWU\�IRU�WKLV�SXUSRVH��
%H\RQG�SXWWLQJ�WUDFNHUV�LQ�SODFH��FROODER�

UDWLYH�HIIRUWV�PXVW�EH�PDGH�E\�JRYHUQPHQW�
DJHQFLHV��1*2V��KHDOWK�SURIHVVLRQDOV�DQG�
ORFDO�FRPPXQLWLHV��:H�PXVW�EUHDN�GRZQ�
VLORV�DQG�IRVWHU�D�FXOWXUH�RI��VKDUHG�UHVSRQVL�

ELOLW\�� 7KH� %KLOZDUD�
0RGHO�XVHG�GXULQJ�FRYLG�
H[HPSOLILHV� KRZ� ORFDO�
RQ�WKH�JURXQG� FROODER�
UDWLRQ�DQG�GHFHQWUDOL]HG�
GHFLVLRQ�PDNLQJ� FDQ�
KHOS� FRQWDLQ� SXEOLF�
KHDOWK� WKUHDWV�� 6XFK�
PRGHOV� VKRXOG� EH�
DGDSWHG�DQG�VFDOHG�XS��
7KH� VWDNHV� DUH� KLJK��

7KH�LQFUHDVLQJ�IUHTXHQF\�
DQG�LQWHQVLW\�RI�H[WUHPH�
ZHDWKHU� HYHQWV� XQGHU�
VFRUH�DQ�XUJHQW�QHHG�IRU�
DFWLRQ��+HDWZDYHV��IORRGV�
DQG�VWRUPV�QRW�RQO\�GLV�

ZDV�LQLWLDOO\�XVHG�IRU�FRPPXQLW\�EDVHG�
FRYLG� V\PSWRP� VXUYHLOODQFH� DQG� ODWHU�
H[SDQGHG�WR�WUDFN�FRPSUHKHQVLYH�SULPDU\�
FDUH�LQ�HDFK�YLOODJH��UHDFKLQJ����PLOOLRQ�SHR�
SOH�DFURVV�WKH�VWDWH��7KLV�LV�DQ�H[DPSOH�RI�WKH�
PXOWL�VWDNHKROGHU�HIIRUW�UHTXLUHG��6LPLODUO\��
WKH�&HQWUH¶V�&R:LQ�RQOLQH�SODWIRUP�IDFLOL�
WDWHG�WKH�ZRUOG¶V�ODUJHVW�YDFFLQDWLRQ�GULYH��
VKRZFDVLQJ�RXU�DELOLW\�WR�PDQDJH�FRPSOH[�
KHDOWK�FKDOOHQJHV�WKURXJK�WHFKQRORJ\��
%XLOGLQJ�RQ�WKHVH�WHFKQRORJLFDO�IRXQGD�

WLRQV��ZLWK�.KXVKL�%DE\�OHYHUDJLQJ�&+,3�
GDWD��5DMDVWKDQ�GHYHORSHG�D�&OLPDWH�UHODWHG�
+HDOWK� 9XOQHUDELOLW\�
,QGH[��&+9,��WKDW�LQFRU�
SRUDWHV� PXOWLSOH� GDWD�
VHWV��7HQV�RI�WKRXVDQGV�RI�
$6+$� ZRUNHUV� LQ� WKH�
VWDWH²ZKR�SOD\HG�IURQW�
OLQH� UROHV� GXULQJ� � WKH�
FRYLG� SDQGHPLF²DUH�
DFWLQJ�DV�SXEOLF�KHDOWK�
UHVHDUFKHUV� LQ� YLOODJHV�
DQG�XVLQJ�GLJLWDO�WRROV�WR�
UHSRUW� VRFLR�GHPR�
JUDSKLF�DQG�KHDOWK�FRQ�
GLWLRQV�DV�WKH\�FKDQJH���
7KH�&+9,�FDQ�EH�XVHG�

WR�HPSRZHU�HDFK�EORFN�
RIILFLDO� RQ� WKH� JURXQG�

5LVLQJ�H[WUHPH�ZHDWKHU�HYHQWV�
KDYH�SXW�RXU�SHRSOH�DW�ULVN��

HVSHFLDOO\�WKH�PRVW�YXOQHUDEOH��
:H�QHHG�D�PXOWL�VWDNHKROGHU�
DFWLRQ�SODQ�WKDW�XVHV�UHDO�WLPH�
GDWD�WR�VHFXUH�SXEOLF�KHDOWK�

7HFKQRORJ\�DQG�YXOQHUDELOLW\�
LQGLFHV�FDQ�KHOS�XV�PRQLWRU�

FOLPDWH�H[SRVXUH�DQG�UHVSRQG��
6HFXULQJ�HYHU\RQH�LV�RXU�

FROOHFWLYH�UHVSRQVLELOLW\�DQG�
WKH�WLPH�WR�DFW�RQ�WKLV�LV�QRZ�

48 ,&. �5($'
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'HHSIDNHV�DQG�,QGLDQ�HOHFWLRQV��
$�FDVH�RI�PXFK�DGR�RYHU�QRWKLQJ
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7
KH�ILQDO�8QLRQ�%XGJHW�IRU�WKH�RQJRLQJ�
ILVFDO�\HDU���������ZLOO�EH�SUHVHQWHG�
LQ�WKH�PRQVRRQ�VHVVLRQ�RI�3DUOLDPHQW�
VWDUWLQJ����-XO\��,W�LV�H[SHFWHG�WR�FRQ�
IRUP�WR�WKH�LQWHULP�EXGJHW�SUHVHQWHG�
EHIRUH�WKH�HOHFWLRQV�E\�WKH�VDPH�

ILQDQFH�PLQLVWHU��1LUPDOD�6LWKDUDPDQ��%XW�WKHUH�
KDYH�EHHQ�VRPH�GHYHORSPHQWV�SRVW�WKH�HOHFWLRQ�
SURFHVV�ZKLFK�FDOO�IRU�QHZ�LQLWLDWLYHV�
([DPLQDWLRQ�SDSHU�OHDNV�KDYH�URLOHG�,QGLD��

3XEOLF�H[DPLQDWLRQ�SURFHVVHV�PXVW�KDYH�LQWHJULW\�
LQ�RUGHU�WR�RIIHU�HTXDOLW\�RI�RSSRUWXQLW\��D�NH\�HOH�
PHQW�LQ�WKH�VRFLDO�FRQWUDFW�EHWZHHQ�WKH�LQGLYLGXDO�
DQG�WKH�DOPLJKW\�VWDWH��7KH�LVVXH�IRXQG�PHQWLRQ�LQ�
WKH�3UHVLGHQW¶V�DGGUHVV�WR�3DUOLDPHQW�RQ�WKH�JRY�
HUQPHQW¶V�DJHQGD��+RSHIXOO\��LW�ZLOO�ILQG�IXUWKHU�
PHQWLRQ�LQ�WKH�EXGJHW�VSHHFK��ZLWK�D�IRFXV�RQ�
SUHYHQWLRQ�
)LVFDO�VXSSRUW�IRU�D�VHOHFWLRQ�DQG�WUDLQLQJ�FHQWUH�

IRU�SHUVRQQHO�LQGXFWHG�LQWR�H[DPLQDWLRQ�DGPLQLV�
WHULQJ�DJHQFLHV�LV�XUJHQWO\�QHHGHG��7KH�LGHD�ZRXOG�
EH�WR�HQVXUH�DSSRLQWPHQW�RI�SHRSOH�IXOO\�WUDLQHG�LQ�
VWDQGDUG�RSHUDWLQJ�SURFHGXUHV�IRU�VHWWLQJ�DQG�
VHFXULQJ�H[DPV�LQ�D�YDULHW\�RI�IRUPV²SDSHU�EDVHG�
RU�FRPSXWHU�EDVHG��7KH�QHZ�XQLW�FRXOG�EH�DGGHG�
DV�D�ZLQJ�WR�WKH�8QLRQ�3XEOLF�6HUYLFH�&RPPLVVLRQ�
�836&���ZKLFK�FRPPDQGV�ZLGHVSUHDG�WUXVW�DQG�
UHVSHFW�
7KH�VXUSULVLQJ�IHDWXUH�RI�WKH�FXUUHQW�VFDQGDOV�LV�

WKDW�WKH\�LQYROYHG�QDWLRQDO�DJHQFLHV��$W�WKH�VWDWH�
OHYHO��WKH�SUREOHP�UHFXUV�IUHTXHQWO\��0RVW�UHFHQWO\��
WKH�ZULWWHQ�H[DPLQDWLRQ�IRU�WKH�SRVW�RI�SROLFH�FRQ�
VWDEOH�LQ�8WWDU�3UDGHVK�VFKHGXOHG�IRU�)HEUXDU\�
�����ZDV�FDQFHOOHG�EHFDXVH�RI�SDSHU�OHDNV�
)LVFDO�SURYLVLRQ�IRU�SXEOLF�H[DPLQDWLRQ�SUR�

FHVVHV�ZLOO�QRW�WDNH�D�ELJ�ELWH�RXW�RI�WKH�H[FKHTXHU��
7KHUH�LV�WKH�RYHUULGLQJ�FRQFHUQ��RI�FRXUVH��RI�
ZKHWKHU�WKH�ILVFDO�GHILFLW�FRPPLWWHG�WR�LQ�WKH�
LQWHULP�EXGJHW��DW������RI�*'3��ZLOO�EH�DFKLHYDEOH��
7KH�&DELQHW�KDV�DOUHDG\�WDNHQ�D�GHFLVLRQ�WR�KLNH�
PLQLPXP�VXSSRUW�SULFHV�IRU����FURSV��PRVWO\�LQ�WKH�
UDQJH��������ZLWK�D�IHZ�RXWOLHUV���LQ�DFFRUGDQFH�
ZLWK�WKH�UHFRPPHQGDWLRQ�RI�WKH�&RPPLVVLRQ�IRU�
$JULFXOWXUDO�&RVWV�DQG�3ULFHV���:LWKRXW�NQRZLQJ�
ZKHWKHU�WKLV�LQFUHDVH�ZDV�DQWLFLSDWHG�LQ�WKH�IRRG�
VXEVLG\�LQ�WKH�LQWHULP�EXGJHW��SHJJHG�DW�ൠ�����WULO�
OLRQ��LW�LV�QRW�SRVVLEOH�WR�HVWLPDWH�KRZ�PXFK�KLJKHU�
WKH�IRRG�VXEVLG\�ZLOO�EH�LQ�WKH�ILQDO�EXGJHW�
6WDQGDUG�PDFURHFRQRPLF�SUXGHQFH�JHWV�

XSHQGHG�ZKHQ�FRQIURQWLQJ�DQ�HFRQRP\�ZLWK�WKH�
ILQJHUSULQWV�RI�JOREDO�ZDUPLQJ�DOO�RYHU�LW��7KH�
SUHVHQW�VLWXDWLRQ�LV�WKDW�IRRG��UHDG�YHJHWDEOH��
SULFHV�DUH�ULVLQJ�LQ�WKH�IDFH�RI�WKH�VFRUFKLQJ�KHDW�
ZDYH�WKDW�HQJXOIHG�ODUJH�WUDFWV�GXULQJ�WKH�ILUVW�
TXDUWHU�RI�WKH�FXUUHQW�ILVFDO�\HDU�
(YHU\�PRYH�LQ�WKH�EXGJHW�KDV�WR�EH�HYDOXDWHG�

DJDLQVW�WKH�EDFNGURS�RI�WKH�ZDUPLQJ�PRQVWHU�WKDW�
NLOOV�SHRSOH��LQFOXGLQJ�VWDII�RQ�GXW\�LQ�WKH�MXVW�FRQ�
FOXGHG�JHQHUDO�HOHFWLRQ���WKDW�FDQ�GUDVWLFDOO\�

7KH�QHZ�JRYHUQPHQW�VKRXOG�DFW�
WR�EURDGHQ�,QGLD·V�ILVFDO�DJHQGD��
:H�XUJHQWO\�QHHG�ILVFDO�VXSSRUW�WR�IRUWLI\�RXU�SXEOLF�H[DPLQDWLRQ�SURFHVVHV�DQG�DGGUHVV�WKH�UDYDJHV�RI�JOREDO�ZDUPLQJ�
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3$50<�2/621
LV�D�%ORRPEHUJ�2SLQLRQ�FROXPQLVW�FRYHULQJ�
WHFKQRORJ\�

( YHU�QRWLFH�KRZ�VFLHQFH�ILFWLRQ�JHWV�
WKLQJV�ZURQJ�DERXW�IXWXUH�WHFKQRO�
RJ\"�,QVWHDG�RI�IO\LQJ�FDUV��ZH�JRW�YLUDO�

WZHHWV�WKDW�IXHOOHG�FXOWXUH�ZDUV��,QVWHDG�RI�
D�ID[�PDFKLQH�RQ�\RXU�ZULVW��ZH�JRW�PHPHV��
:H¶UH�KDYLQJ�D�VLPLODU�UHDOLW\�FKHFN�ZLWK�
DUWLILFLDO�LQWHOOLJHQFH��$,���6FL�IL�SDLQWHG�D�
IXWXUH�ZLWK�FRPSXWHUV�WKDW�GHOLYHUHG�UHOLD�
EOH�LQIRUPDWLRQ�LQ�URERWLF�SDUODQFH��<HW�
EXVLQHVVHV�WKDW�WULHG�DGRSWLQJ�*HQHUDWLYH�
$,�WRROV�KDYH�IRXQG��ZLWK�VRPH�GLVPD\��WKDW�
WKH�WRROV�³KDOOXFLQDWH´�DQG�PDNH�PLVWDNHV��
7KH\�DUH�KDUGO\�UHOLDEOH��$QG�WKH�WRROV�
WKHPVHOYHV�DUHQ¶W�VWLII�DQG�PHFKDQLVWLF�
HLWKHU��7KH\¶UH�DOPRVW�ZKLPVLFDO��
³:H�WKRXJKW�$,¶G�EH�7KH�7HUPLQDWRU�EXW�

LW�WXUQHG�RXW�WR�EH�3LFDVVR�´�VD\V�1HLO�.DW]��
IRXQGHU�RI�(\H/HYHO�DL��D�VWDUWXS�WKDW�KHOSV�
FRPSDQLHV�JHW�*HQ$,�PRGHOV�WR�WU\�DQG�
ZRUN�ZLWK�����DFFXUDF\�ZKHQ�SOXJJHG�
LQWR�WKHLU�GDWD��,W�ZLOO�WDNH�DQRWKHU�WKUHH�WR�
ILYH�\HDUV�RI�WLQNHULQJ�EHIRUH�WKDW�OHYHO�RI�
UHOLDELOLW\�EHFRPHV�ZLGHVSUHDG�ZLWK�$,��
.DW]�SUHGLFWV��PHDQLQJ�WKDW�WKH�WHFKQRORJ\�
FDQ�EH�VXEVWDQWLDOO\�XVHIXO�WR�WKH�FRUH�RSHU�
DWLRQV�RI�ILQDQFH�RU�KHDOWK�FDUH�FRPSDQLHV��
7KDW�GRHVQ¶W�PHDQ�*HQ$,�LVQ¶W�KDYLQJ�DQ�
LQGXVWU\�WUDQVIRUPLQJ�LPSDFW��WKRXJK��,W¶V�
MXVW�QRW�KDSSHQLQJ�DV�RQFH�HQYLVLRQHG��
(YHQ�DV�ILUPV�UHLQ�LQ�VSHQGLQJ�DQG�LQYHV�

WRUV�GDPSHQ�$,�H[SHFWDWLRQV��WKH�WHFKQRO�
RJ\¶V�FUHDWLYH�VWUHQJWKV�WKDW�DUH�WDNLQJ�
KROG�LQ�LQGXVWULHV�ZKHUH�KDOOXFLQDWLRQV�FDQ�
EH�DQ�DGYDQWDJH��DQG�ZKHUH�WKHUH¶V�OHVV�ULVN�
LQ�JHWWLQJ�WKLQJV�ZURQJ��7KLQN�PDUNHWLQJ��
JDPLQJ�DQG�HQWHUWDLQPHQW��RU�DQ\�MRE�WKDW�
LQYROYHV�QRQ�OLQHDU�WKLQNLQJ�
7KH�LPSDFW�LV�DOUHDG\�FOHDU�RQ�MREV��&RQ�

WUDFWRUV�GRPLQDWH�LQ�FUHDWLYH�LQGXVWULHV�
DQG��VLQFH�WKH�ODXQFK�RI�&KDW*37��WKHUH�
KDV�EHHQ�D�����GURS�LQ�GHPDQG�IRU�GLJLWDO�
IUHHODQFHUV��DFFRUGLQJ�WR�D�1RYHPEHU������
VWXG\�E\�UHVHDUFKHUV�DW�+DUYDUG�%XVLQHVV�
6FKRRO�DQG�WZR�RWKHU�DFDGHPLF�LQVWLWX�
WLRQV��7KH�MREV�PRVW�DIIHFWHG�KDYH�EHHQ�LQ�
ZULWLQJ��<DHO�%LUDQ��DQ�H[SHULHQFHG�DQLPD�
WRU�ZKR�KDG�HQMR\HG�D�ZRUN�IORZ�RI�DERXW����
SURMHFWV�DQQXDOO\��UHFHQWO\�WROG�PH�WKDW�KHU�
DFWLYLW\�KDG�GZLQGOHG�WR�MXVW�WKUHH�LQ�WKH�
SDVW�\HDU��
³0DUNHWLQJ�LV�IXUWKHVW�LQ�H[SORLWLQJ�$,�´�

DFFRUGLQJ�WR�D�UHFHQW�QRWH�E\�(QGHUV�$QDO\�
VLV��DQ�LQGXVWU\�UHVHDUFK�ILUP�VSHFLDOL]LQJ�LQ�
WHFKQRORJ\�� PHGLD� DQG� WHOHFRP�� ZKLOH�
VPDOOHU�DGYHUWLVHUV�FDQ�XVH�*HQ$,�WRROV�WR�
ZULWH�PDUNHWLQJ�FRS\�RU�JHQHUDWH�SRVWHUV�
DQG�LPDJHV��6R�IDU��RQH�RI�WKH�ELJJHVW�REVWD�
FOHV�KDV�EHHQ�JHWWLQJ�$,�WR�SURGXFH�DFFXUDWH�
GHSLFWLRQV�RI�FRPSDQ\�ORJRV��RQH�PDFKLQH�
OHDUQLQJ�HQJLQHHU�DW�D�PDUNHWLQJ�ILUP�WHOOV�
PH��EXW�VXFK�WHFKQLFDO�LVVXHV�DUH�HDV\�WR�UHF�
WLI\�ZLWK�WRROV�OLNH�$GREH�3KRWRVKRS��

/DVW�\HDU�&RFD�&ROD�&RPSDQ\�SXEOLVKHG�
DQ�DGYHUWLVHPHQW�RQ�<RX7XEH�SDUWLDOO\�
FUHDWHG�ZLWK�*HQ$,�WRROV��ZKLOH�7R\V�µ5¶�8V�
KDV�GHYHORSHG�DQ�HQWLUH�DG�ZLWK�2SHQ$,¶V�
YLGHR�JHQHUDWLRQ�WRRO�6RUD��DQG�WR�DUJXDEO\�
EL]DUUH�HIIHFW��7KH�VDFFKDULQH�YLGHR�FRP�
PHUFLDO�IHDWXUHV�D�\RXQJ�ER\�ZKRVH�IDFH�
PDNHV� VXEWOH�� DOLHQ�OLNH� FRQWRUWLRQV�
WKURXJKRXW��D�UHPLQGHU�RI�WKH�IODZV�WKDW�
LPDJH�JHQHUDWRUV�DUH�VWLOO�LURQLQJ�RXW��
7ZLWWHU�XVHUV�SLOHG�RQ�WKH�7R\V�µ5¶�8V�

FRPPHUFLDO�WR�ODEHO�LW�DV�FUHHS\��ZKLFK�ZDV�
WUXH��EXW�WKH\�DOVR�FDOOHG�LW�KLJKO\�LQHIIHF�
WLYH��ZKLFK�LW�ZDVQ¶W��$,�JHQHUDWHG�DGV�DUH�
RQO\�MXVW�JHWWLQJ�JRLQJ�DQG�ZLOO�OLNHO\�ILQG�
D�ZLOOLQJ�DXGLHQFH��
&RQVLGHU�WKDW�$,�JHQHUDWHG�LPDJHV�KDYH�

DOUHDG\� EHHQ� IORRGLQJ� )DFHERRN� ZLWK�
EL]DUUH�UHQGHULQJV�RI�µ6KULPS�-HVXV¶�DQG�
RWKHU�VLPLODU�GHWULWXV��VXJJHVWLQJ�WKDW�ODUJH�
VZDWKHV�RI�WKH�SXEOLF�DUH�IRUJLYLQJ��RU�SHU�
KDSV�QRW�VHHLQJ��WKH�PLVVKDSHQ�KXPDQ�
KDQGV�RI�*HQ$,��EXW�UDWKHU�WDNLQJ�D�VKLQH�WR�
LWV�YLYLG�DQG�VOLJKWO\�XQUHDO�DHVWKHWLF��
,Q�WKH�PHDQWLPH��EXVLQHVVHV�DUH�JUXGJ�

LQJO\�DFFHSWLQJ�WKDW�$,�KDV�WUXWK�LVVXHV��
VRPHWKLQJ�WKDW�VKRXOG�KDYH�EHHQ�REYLRXV�
IURP� WKH� VWDUW�� 7KH�*HQ$,� ERRP�ZDV�
XQGHUSLQQHG�E\�ODQJXDJH�PRGHOV�WKDW�FDQ�
SUHGLFW�WKH�QH[W�PRVW�OLNHO\�ZRUG�LQ�D�VHQ�
WHQFH��&RPSDQLHV�WKDW�DUH�WU\LQJ�WR�SOXJ�
WKHVH�PRGHOV�LQWR�WKHLU�GDWD�VHWV�DUH�VWUXJ�
JOLQJ�EHFDXVH�WKH�$,�V\VWHPV�ZHUH�WUDLQHG�
RQ�WH[W��7KH�PRGHOV�VWUXJJOH�WR�PDNH�VHQVH�
RI� QXPEHUV�� ILQDQFLDO� WDEOHV�� FKDUWV� RU�
KDQGZULWLQJ��7KDW�LV�D�VROYDEOH�WHFKQLFDO�
SUREOHP��EXW�LW�ZLOO�WDNH�WLPH��PDNLQJ�KDO�
OXFLQDWLRQV�D�EXPS�LQ�WKH�URDG�WR�*HQ$,¶V�
SDWK�WR�ZLGHU�DGRSWLRQ��)RU�D�ZKLOH��$,�ZLOO�
FRQWLQXH�WR�EH�EHWWHU�DW�ZULWLQJ�SRHWU\�WKDQ�
DW�VROYLQJ�PDWK�SUREOHPV��
3HUKDSV�WKDW¶V�ZK\�2SHQ$,¶V�FKLHI�WHFK�

QRORJ\�RIILFHU��0LUD�0XUDWL��ZDV�VR�EUXWDO�
LQ�KHU�DVVHVVPHQW�RI�KRZ�KHU�FRPSDQ\¶V�
WRROV� ZRXOG� XSHQG� FUHDWLYH� VNLOOV� LQ�
KXPDQV��³6RPH�FUHDWLYH�MREV�PD\EH�ZLOO�JR�
DZD\��EXW�PD\EH�WKH\�VKRXOGQ¶W�KDYH�EHHQ�
WKHUH�LQ�WKH�ILUVW�SODFH�´�VKH�VDLG�LQ�D�UHFHQW�
LQWHUYLHZ��
7KH�KDOOXFLQDWLRQ�SUREOHP�RI�DUWLILFLDO�

LQWHOOLJHQFH�FRXOG�WDNH�D�IHZ�\HDUV�WR�VROYH�
IRU�WKH�OLNHV�RI�EDQNV��WHOHFRP�VHUYLFH�SUR�
YLGHUV�DQG�KHDOWK�FDUH�FRPSDQLHV��
,Q�WKH�LPPHGLDWH�VKRUW�WHUP��KRZHYHU��

FUHDWLYH�LQGXVWULHV�ZLOO�EH�WKH�RQHV�WKDW�
IDFH�D�PDMRU�UHFNRQLQJ�� �%/220%(5*

*HQ$,¶V�EUDLQ�IRJ�ZLOO�QRW�VWRS�
D�UHFNRQLQJ�IRU�FUHDWLYH�IRONV
7KH�WHFK¶V�DFFXUDF\�LV�LQ�GRXEW�EXW�JHQHUDWLYH�VNLOOV�DUH�EHLQJ�XVHG

7KH�DGYHUWLVLQJ�LQGXVWU\�LV�DPRQJ�WKH�ILUVW�
WR�EH�LPSDFWHG�E\�*HQ$, ,672&.3+272

UHGXFH�DJULFXOWXUDO�SURGXFWLYLW\��FDQ�UDLVH�IRRG�
SULFHV�DQG�UHGXFH�UHDO�ZDJHV�PRUH�WKDQ�ZKDW�
VHHPV�DSSDUHQW�IURP�DQ�RYHUDOO�&3,�LQGH[��,W�KDV�
FDXVHG�IRUHVW�ILUHV�LQ�D�UHJLRQ�ZKHUH�WKH�PDMRU�
ULYHU�V\VWHPV�RI�WKH�FRXQWU\�RULJLQDWH��,W�KDV�OHG��
H[DFHUEDWHG�E\�GHFDGHV�RI�SUHGDWRU\�H[SORLWDWLRQ��
WR�VHYHUH�ZDWHU�SUREOHPV�LQ�PDMRU�FLWLHV��,Q�VKRUW��LW�
KDV�WKH�SRZHU�WR�GHVWUR\�XV�
0RRG\¶V�5DWLQJV�KDV�VDLG�SXEOLF�IDLOXUH�WR�

DGGUHVV�ZDWHU�VFDUFLW\�FRXOG�
ORZHU�WKH�FUHGLW�UDWLQJ�RI�,QGLD��
0D\EH�WKDW�ZLOO�SURG�WKH�ILQDQFH�
PLQLVWU\�LQWR�SODFLQJ�FOLPDWH�
ZDUPLQJ�IURQW�DQG�FHQWUH��
6KRUW�WHUP�LQGLFDWRUV�OLNH�WKH�
3XUFKDVLQJ�0DQDJHUV¶�,QGH[�GR�
QRW�PDWWHU�DV�PXFK�DV�IUHTXHQW�
GLVUXSWLRQV�WR�HFRQRPLF�DFWLYLW\�
SRVHG�E\�FOLPDWH�IRUFHV��ZKLFK�
FDQ�EHFRPH�PRUH�IUHTXHQW�DQG�
GLVUXSWLYH�RYHU�WLPH��7KH�WLPH�WR�
DFW�LV�QRZ�
7KHUH�LV�QHHG�IRU�D�QHZ�&HQ�

WUDO�JRYHUQPHQW�LQLWLDWLYH�ZLWK�
PXQLFLSDOLWLHV��:LWKLQ�WKDW�
XPEUHOOD��SDUWQHUVKLSV�FDQ�EH�
WDNHQ�XS�LQ�VHTXHQFH�ZLWK�FLWLHV�
ZKLFK�SXW�IRUZDUG�D�YLDEOH�SURJUDPPH�IRU�
UHVWRULQJ�XQGHUJURXQG�DTXLIHUV��,W�FDQ�ZRUN�OLNH�
WKH�6FKHPH�IRU�6SHFLDO�$VVLVWDQFH�WR�6WDWHV�IRU�
&DSLWDO�,QYHVWPHQW��ZLWK�WKH�GLIIHUHQFH�WKDW�FLWLHV�
ZRXOG�EH�LQYLWHG�WR�FRPH�IRUZDUG�ZLWK�ILQDQFLDO�
SURSRVDOV�IRU�VSHFLILF�SURMHFWV�
7KHVH�FLW\�SDUWQHUVKLSV�QHHG�QRW�EH�IXOO\�IXQGHG�

E\�WKH�&HQWUH��7KHUH�FRXOG�EH�VSHFLDO�SXUSRVH�
YHKLFOHV�IRU�HDFK�&HQWUH�FLW\�SDUWQHUVKLS��ILQDQ�

FLDOO\�FRQWULEXWHG�WR�E\�SULYDWH�LQGLYLGXDOV��7KH�
)RUEHV�OLVW�ELOOLRQDLUHV�UHVLGLQJ�LQ�ELJ�,QGLDQ�FLWLHV�
FRXOG�VXUHO\�WKURZ�D�IHZ�SHQQLHV�LQWR�WKDW�KDW��
GUDZLQJ�LQVSLUDWLRQ�IURP�WKH�IDPRXV������UHVFXH�
RI�WKH�1HZ�<RUN�&LW\�PXQLFLSDOLW\�IURP�EDQN�
UXSWF\�E\�D�ILQDQFLDO�YHKLFOH�IRUPHG�E\�KLJK�QHW�
ZRUWK�UHVLGHQWV��%XW�SURMHFW�VXSHUYLVLRQ�PXVW�EH�
DVVLJQHG�WR�D�ERDUG�RI�HQJLQHHUV�ZLWK�SURIHVVLRQDO�
FUHGLELOLW\��XQUHODWHG�WR�WKH�ILQDQFLHUV�

7KH�IORRGLQJ�GXULQJ�WKH�PRQ�
VRRQV�RI�VHYHUDO�ODUJH�FLWLHV�
ZLWK�FRQFRPLWDQW�PL[LQJ�RI�
VHZDJH�DQG�GULQNLQJ�ZDWHU�LV�D�
FRQWLQXLQJ�KHDOWK�KD]DUG�GLV�
JUDFH��7KH�DQQXDO�IORRGLQJ�RI�
WKH�0LQWR�%ULGJH�XQGHUSDVV�LV�VR�
SUHGLFWDEOH�WKDW�LW�KDV�EHFRPH�
WKH�VLJQDWXUH�RI�WKH�PRQVRRQ�LQ�
'HOKL��$�PDMRU�FRPPHUFLDO�FHQ�
WUH�OLNH�%KLNDML�&DPD�3ODFH�LV�
SHULRGLFDOO\�DVVDLOHG�E\�WKH�
VWHQFK�RI�VHZDJH�RYHUIORZ�HYHQ�
LQ�QRQ�PRQVRRQ�PRQWKV�
:KDW�DERXW�WKH�DPELHQW�

ZDUPLQJ�EURXJKW�DERXW�E\�
JOREDO�IRUFHV"�$LU�FRQGLWLRQHUV�
WR�FRRO�LQWHULRU�VSDFHV�SXPS�KRW�

DLU�LQWR�WKH�H[WHULRU�ZRUOG��WXUQLQJ�XUEDQ�SXEOLF�
VSDFHV�LQWR�IXUQDFHV��6XEVLGLHV�WR�LQFHQWLYL]H�
UHWURILWWLQJ�RI�DLU�FRQGLWLRQHUV�ZLWK�PRUH�HIILFLHQW�
PRWRUV�DW�ORZHU�HQHUJ\�LQWHQVLW\�DQG�LQVXODWLRQ�
RI�URRIV�DQG�ZLQGRZV�KDYH�EHHQ�WULHG�LQ�RWKHU�
FRXQWULHV��:H�QHHG�WR�VWXG\�LQLWLDWLYHV�VXFFHVVIXOO\�
LPSOHPHQWHG�HOVHZKHUH��VXFK�DV�FRXQWU\�VFKHPHV�
ZLWKLQ�WKH�*UHHQ�'HDO�RI�WKH�(XURSHDQ�8QLRQ��
DQG�EXLOG�RQ�WKHP�

7KH�IXOO�EXGJHW�LV�H[SHFWHG�WR�
EH�GLUHFWLRQDOO\�LQ�OLQH�ZLWK�WKH�
LQWHULP�RQH��DOWKRXJK�H[DP�

SDSHU�OHDNV�DQG�WKH�FOLPDWH�FULVLV�
GHPDQG�ILVFDO�SURYLVLRQV�IRU�
WDFNOLQJ�WKHVH�FKDOOHQJHV�

(YHU\�EXGJHW�PRYH�VKRXOG�EH�
HYDOXDWHG�DJDLQVW�WKH�EDFNGURS�
RI�JOREDO�ZDUPLQJ��JLYHQ�WKH�
KDYRF�WKLV�UDJLQJ�PRQVWHU�FDQ�
FDXVH�DFURVV�DOPRVW�HYHU\�
GLPHQVLRQ�RI�RXU�OLYHV�
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1((5$�6$**, ZRUN�HQYLURQPHQW��$�FOHDU�XQGHUVWDQGLQJ�RI�
ZRPHQ¶V�QHHGV��VDIHW\�KDV�D�SV\FKRORJLFDO�
DVSHFW�WRR��LV�FULWLFDO�WR�IUDPH�UREXVW�SROLFLHV��
$V�DQ�LQGHSHQGHQW�GLUHFWRU��P\�LQWHUDF�

WLRQV�ZLWK�ZRPHQ�HPSOR\HHV�KDYH�EHHQ�DQ�
H\H�RSHQHU�� $FKLHYLQJ� GLYHUVLW\� LV� RQH�
WKLQJ��IRVWHULQJ�DQ�LQFOXVLYH�FXOWXUH��ZKHUH�
GLIIHUHQW�YRLFHV�DUH�KHDUG�DQG�YDOXHG��LV�
DQRWKHU��%RDUGV� IRUJHW� WR�DVVHVV� LI� WKHLU�
RUJDQL]DWLRQ�DEVRUEV�GLYHUVH�HPSOR\HHV�
ZHOO�RU�VXIIHUV�IURP�D�FXOWXUDO�ELDV�WKDW�GLV�
FRXUDJHV�DVVLPLODWLRQ��'LVPLVVLYH�DWWLWXGHV�
WR�FRPSOLDQFH�UHTXLUHPHQWV� OLNH�326+��
PDWHUQLW\�OHDYH��HWF��FDQ�DGG�WR�GLVFRUG��$Q\�
WDON�RI�WKH�DOOHJHG�IXWLOLW\�RI�VXFK�SROLFLHV�
DQG�FULWLFLVP�RI�µSULYLOHJHV¶�FDQ�FUHDWH�GLVVR�
QDQFH��/RVW�LQ�VXFK�FRQYHUVDWLRQV�LV�KRZ�
GLYHUVLW\�DGGV�YDOXH�DQG�GLYHUJHQW�YLHZV�
IRUP�WKH�EDVLV�RI�VRXQG�GHFLVLRQ�PDNLQJ�
,I�UHSOLFDWLRQ�RI�VXFFHVV�LV�DQ�LPSRUWDQW�

SDUW�RI�DQ\�VWUDWHJ\��VR�VKRXOG�DGGUHVVLQJ�
ZKDW�KDV�EHHQ�QHJOHFWHG��'(,�VKRXOG�EH�SUL�
RULWL]HG��:RPHQ�FDQ�QDUUDWH�LQQXPHUDEOH�
LQVWDQFHV�RI�SDWURQL]LQJ�DWWLWXGHV�DQG�LQGLI�
IHUHQFH� WR�GLYHUVLW\��7KLV�QHHGV� WR�HQG��
%RDUGV�PXVW�GHPRQVWUDWH�WKHLU�FRPPLW�
PHQW�WR�'(,��$FWLRQ�LV�PRUH�SRZHUIXO�WKDQ�
HORTXHQFH��DV�LW�JRHV�EH\RQG�WRNHQLVP�DQG�
WHVWLILHV�WR�WKDW�FRPPLWPHQW�

,Q�D�UDFH�WR�PHHW�EXVLQHVV�WDUJHWV��WKHUH�LV�
RIWHQ� OLWWOH�SDWLHQFH�ZLWK�GLYHUVLW\��ZLWK�
ERDUGV�GRLQJ�OLWWOH�WR�DVVHVV�WKH�PDQDJH�
PHQW¶V�DFFHSWDQFH�RI�GLYHUVLW\��7RGD\��LW�LV�
SROLWLFDOO\�LQFRUUHFW�IRU�&(2V�QRW�WR�SRUWUD\�
WKHPVHOYHV�DV�'(,�FKDPSLRQV��+RZHYHU��
ZKHWKHU�WKH�WDON�LV�ZDONHG�PXVW�EH�DQDO\VHG��
2QH�HIIHFWLYH�PHFKDQLVP�LV�WR�LQFOXGH�'(,�
DV�D�NH\�UHVSRQVLELOLW\�DUHD��.5$��IRU�WKH�
SHUIRUPDQFH�HYDOXDWLRQ�RI�WRS�PDQDJHUV�
15&V�WHQG�WR�RYHUORRN�WZR�NH\�IDFWRUV��

WKH�FRVW�RI�GHILFLHQW�GLYHUVLW\�DQG�WKH�SHUVH�
YHUDQFH� QHHGHG� IRU� LW��
,GHQWLI\LQJ�GLYHUVH�FDQ�
GLGDWHV�IRU�YDULRXV�SRVL�
WLRQV�FDQ�EH�FRPSOH[�DQG�
WLPH�FRQVXPLQJ��7KLV�LV��
FRVWO\��MXVW�DV�SURYLVLRQV��
OLNH� FUHFKHV�� VHFXULW\���
PDWHUQLW\� OHDYH� DQG�
FKLOGFDUH� VXSSRUW� DUH��
<HW��WKHVH�FRVWV�DUH�RXW�
ZHLJKHG� HYHQWXDOO\� E\�
WKH�FRVW�RI�'(,�IDLOXUH�
2UJDQL]DWLRQV� UDUHO\�

KDYH�D�IRUPDO�FRQVXOWD�
WLRQ�PHFKDQLVP�WKDW�HQD�
EOHV�ZRPHQ� WR� SDUWLFL�
SDWH�LQ�GHVLJQLQJ�D�VDIH�

%RDUG�LQWHUDFWLRQV�DW�GLIIHUHQW�OHYHOV�DOVR�VHW�
WKH� WRQH�� ,V� WKH�ERDUG�JLYHQ� WR�KHDULQJ�
GLYHUVH�YRLFHV"�'RHV�ZKDW�LWV�PHPEHUV�VD\�
UHIOHFW�D�TXHVW�IRU�HTXDOLW\��RU�GRHV�LW�FRQYH\�
D�FRQGHVFHQGLQJ�DWWLWXGH"
7R�LQFUHDVH�GLYHUVLW\��PRVW�15&V�SODFH�

WKH�RQXV�RQ�WKH�KXPDQ�UHVRXUFHV��+5��WHDP�
DQG�LWV�OHDGHU��&KDPSLRQV�RI�GLYHUVLW\��KRZ�
HYHU��DUH�QHHGHG�DW�DOO�OHYHOV��2UJDQL]DWLRQV�
RIWHQ�RPLW�WR�UHYLHZ�VSHFLILF�FXOWXUDO�OHDQ�
LQJV�WKDW�SUHYDLO�ZLWKLQ�WKHP��,W�LV�QRW�MXVW�
IRUPDO�SURFHVVHV�WKDW�OHDG�WR�WDUJHWV�EHLQJ�
PHW��EXW�DOVR�XQVWUXF�
WXUHG�FRQYHUVDWLRQV���
$Q�µDIILQLW\�ELDV¶�LV�DW�

WKH�URRW�RI�DQ�DV\PPHW�
ULFDO�ZRUN�IRUFH��DQG�LW�
LPSDFWV� UHFUXLWPHQW��
WUDLQLQJ�� DVVLJQPHQWV��
SURPRWLRQV��KDOWLQJ�WKH�
FDUHHU� SURJUHVVLRQ� RI�
WKRVH�ZKR�ODFN�µDIILQLW\�¶�
,W�DOVR�FRQILQHV�JHQGHU�
GLYHUVLW\�WR�µVRIW�MREV¶��,I�
WKLV�ELDV�LV�QRW�ZHHGHG�
RXW�� DQ\�'(,� DFKLHYH�
PHQW�ZRXOG�EH�WHPSR�
UDU\�DW�EHVW��DV�DWWULWLRQ�
ZRXOG�VRRQ�VHW�LQ�

FRPSDQ\��$V�WKH�&RPSDQLHV�$FW�PDQGDWHV�
WKDW�WKH�ERDUG�PXVW�GHFLGH�LWV�RZQ�FRPSRVL�
WLRQ��HYHU\�ERDUG�KDV�DQ�RSSRUWXQLW\� WR�
HQVXUH�LWV�RZQ�GLYHUVLW\�DQG�OHDG�E\�H[DP�
SOH��9HU\�RIWHQ�� IRU� LQGXFWLQJ�PHPEHUV��
ERDUGV�UHO\�RQ�WKHLU�RZQ�QHWZRUNV�DV�WKLV�
SURYLGHV�FRPIRUW�DQG�FRQWLQXLW\��+RZHYHU��
NQRZQ�QHWZRUNV�DUH�QRW�VRFLDOO\�QHXWUDO�DQG�
H[FOXGH�GLYHUVH�JURXSV� IURP� OHJLWLPDWH�
RSSRUWXQLWLHV�� $V� $EUDKDP� 0DVORZ�
REVHUYHG��ERDUGV�FDQ�HLWKHU�VWHS�IRUZDUG�
WRZDUGV�JURZWK�RU�VWHS�EDFN�LQWR�VDIHW\��
'LYHUVLW\� DVVXPHV� FHQWUH�VWDJH� LQ� DQ�

RUJDQL]DWLRQ�RQFH�LW�JRHV�EH\RQG�WKH�VWLSX�
ODWHG�PDQGDWH� DQG� KDV�PRUH� WKDQ� RQH�
ZRPDQ�DV�D�ERDUG�PHPEHU�
1XDQFHV�LQ�LQWHUDFWLRQV�FUHDWH�SHUFHS�

WLRQV�DQG�WKHVH�ZHDYH�DQ�RUJDQL]DWLRQDO�FXO�
WXUH��2IWHQ��ZRPHQ�HPSOR\HHV�VWDWH�WKDW�
WKH\�DUH�KDUGO\�DZDUH�RI�ERDUG�DJHQGDV�WKDW�
LQFOXGH�D�GLYHUVLW\�FRPSRQHQW��6LPLODU�FRQ�
FHUQV�OHG�WKH�8QLRQ�%XGJHW�WR�LQFOXGH�µJHQ�
GHU�EXGJHWLQJ¶�LQ����������%XW�FRUSRUDWHV�
UDUHO\�VWXG\�WKH�LPSDFW�RI�WKHLU�SODQV�RQ�GLI�
IHULQJ�JHQGHU�QHHGV�DQG�SULRULWLHV�RU�GLVFXVV�
LW��7KLV�VKRXOG�EH�D�ERDUG�URRP�LVVXH��DV�WKH�
ERDUG�LV�D�V\PERO�RI�DXWKRULW\�DQG�JRYHUQ�
DQFH��,I�LW�GRHV�QRW�LQVLVW�RQ�GLYHUVH�YLHZ�
SRLQWV��LW�XQZLWWLQJO\�HQFRXUDJHV�H[FOXVLRQ��

$ VL[�PRQWKV¶�JUDFH�SHULRG�ZDV�VRPH�
WKLQJ�,�OHDUQW�WR�QHJRWLDWH�LQ�DVVLJQ�
PHQWV�DV�RQH�RI� WKH� ILUVW�ZRPHQ�

ZRUNLQJ�LQ�WKH�LQIUDVWUXFWXUH�VHFWRU��:KHQ�
,�ZDV�SRVWHG�LQ�WKH�SRUWV�VXE�VHFWRU��RU�LQ�D�
ODUJH�LQIUDVWUXFWXUH�SURMHFW��PDQ\�ZRXOG�
TXHVWLRQ�P\�VXLWDELOLW\�DV�D�ZRPDQ�RIILFHU�
IRU�D�UROH�LQ�D�PDOH�GRPLQDWHG�ILHOG��,QHYLWD�
EO\��,�ZRXOG�µEHJ¶�IRU�VL[�PRQWKV�EHIRUH�D�
GHFLVLRQ�ZDV� WDNHQ� WR� UH�SRVW�PH� WR�DQ�
DVVLJQPHQW�FRQVLGHUHG�PRUH�FRQGXFLYH�IRU�
D�ZRPDQ�RIILFHU��7KLQJV�KDYH�VRPHZKDW�
FKDQJHG�WRGD\��DQG�PDQ\�ZRPHQ�DUH�FRQ�
WULEXWLQJ�DW�GLIIHUHQW�OHYHOV�LQ�WKHVH�µWRXJK¶�
VHFWRUV��'LYHUVLW\��(TXLW\� DQG� ,QFOXVLRQ�
�'(,��LV�PXFK�SURSDJDWHG��<HW��RQFH�VHQVHV�
VRPH�LPSDWLHQFH�ZLWK�JHQGHU�GLYHUVLW\�
:KLOH�RUJDQL]DWLRQV�FODLP�FRPPLWPHQW�

WR�'(,��RQO\�D�IHZ�FRPSDQLHV��ERDUGV�DQG�
QRPLQDWLRQ�DQG�UHQXPHUDWLRQ�FRPPLWWHHV�
�15&V�� SULRULWL]H� ZKDW� KDV� ORQJ� EHHQ�
LJQRUHG��:KR�D�ERDUG�LQFOXGHV�DV�PHPEHU�
LV�D�VWURQJ�OHDGHUVKLS�VLJQDO�WR�RWKHUV�LQ�WKH�

$FWLRQ�RQ�GLYHUVLW\�LV�PRUH�SRZHUIXO�WKDQ�HORTXHQFH

LV�IRUPHU�SUHVLGHQW�RI�
%RPED\�&KDPEHU�RI�
&RPPHUFH�DQG�,QGXVWU\�

$Q�µDIILQLW\�ELDV¶�FRXOG�H[SODLQ�
ZK\�VR�PDQ\�RUJDQL]DWLRQV�WKDW�
FODLP�FRPPLWPHQW�WR�'LYHUVLW\��
(TXLW\�DQG�,QFOXVLRQ�IDLO�WR�ZDON�
WKHLU�WDON��DV�VHHQ�LQ�WKH�ORZ�
SULRULW\�LW¶V�IUHTXHQWO\�JLYHQ�

$FKLHYLQJ�GLYHUVLW\�LV�RQH�WKLQJ�
DQG�IRVWHULQJ�DQ�LQFOXVLYH�FXOWXUH��
ZKHUH�GLIIHUHQW�YRLFHV�DUH�KHDUG�
DQG�YDOXHG��LV�DQRWKHU��6RXQG�
GHFLVLRQV�HPHUJH�ZKHQ�GLYHUVH�
YLHZV�DUH�WDNHQ�LQWR�DFFRXQW�
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