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�3DJH����-XO\�����������WKH�WUDQVODWLRQ�RI�WKH�SKUDVH�³EDODN�EXGGKL´�VKRXOG
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7KH�5HDGHUV¶�(GLWRU¶V�RILFH�FDQ�EH�FRQWDFWHG�E\�7HOHSKRQH�
��������������������������(�PDLO�UHDGHUVHGLWRU#WKHKLQGX�FR�LQ

7 KH� VWDPSHGH� RQ� 7XHVGD\� DW� D� UHOLJLRXV
FRQJUHJDWLRQ�DW�+DWKUDV�LQ�ZHVWHUQ�8WWDU
3UDGHVK��FODLPLQJ�RYHU�����OLYHV��LV�RQO\

WKH�ODWHVW�LQ�D�VHULHV�RI�VXFK�WUDJHGLHV�LQ�WKH�FRXQ�
WU\��7KHUH�KDYH�EHHQ�DW�OHDVW�KDOI�D�GR]HQ�VXFK�LQ�
FLGHQWV�LQ�WKH�ODVW����RGG�\HDUV��,Q�WKLV�LQVWDQFH�
DW�OHDVW�D�ODNK�RI�SHRSOH�IRFNHG�WR�)XOUDL�YLOODJH�WR
OLVWHQ�WR�DQ�DGGUHVV E\�D�SUHDFKHU�6XUDM�3DO��DOVR
NQRZQ�DV�1DUD\DQ�6DNDU�+DUL�RU�³%KROH�%DED´�
7KHUH�DUH�UHSRUWV�WKDW�WKHUH�ZHUH�RYHU�����ODNK
SDUWLFLSDQWV�DW�WKH�YHQXH��ZKLFK�FRXOG DFFRPPR�
GDWH�QR�PRUH�WKDQ���������7KH�SUHDFKHU�LV�VDLG
WR�KDYH�IROORZHUV�LQ�6WDWHV�VXFK�DV�0DGK\D�3UD�
GHVK��5DMDVWKDQ�DQG�+DU\DQD�WRR��0RVW�RI�WKH�GH�
FHDVHG��PDLQO\�ZRPHQ�DQG�FKLOGUHQ��ZHUH�IURP
WKH�HFRQRPLFDOO\�YXOQHUDEOH�VHFWLRQV�RI�VRFLHW\�
DQG�ZHUH�LQ�VHDUFK�RI�VSLULWXDO�VRODFH��:KLOH�RQO\
D IDLU�LQYHVWLJDWLRQ�FDQ�IQG�RXW�WKH�FDXVH�IRU�WKH
VWDPSHGH��WKH�UHDVRQV�EHLQJ�FLWHG�LQFOXGH�RYHU�
FURZGLQJ�� DQG� WKH� ELG� E\� VRPH� WR� FROOHFW� VRLO
IURP�DURXQG�WKH�IHHW�RI�WKH�SUHDFKHU��1RW�VXUSULV�
LQJO\��WKH�UHVSRQVHV��SDUWLFXODUO\�IURP�WKH�IHOG�
OHYHO�SXEOLF�KHDOWK�V\VWHP��KDYH�H[SRVHG�KRZ�LOO�
SUHSDUHG WKH�8WWDU�3UDGHVK�DGPLQLVWUDWLRQ�LV��9L�
VXDOV� RI� ERGLHV� O\LQJ� RXWVLGH� WKH� SODFH� RI� SRVW
PRUWHP�DQG�RI�WKH�NLQ�GHVSHUDWH�IRU�KHOS��DV�ZHOO
DV� DQ� LQDGHTXDWH� QXPEHU� RI� DPEXODQFHV� DQG
PHGLFDO�VWDI KDYH�EHFRPH�WKH�FRPPRQ�IHDWXUHV
RI�VXFK�WUDJHGLHV��:KDW�KDV�PDGH�LW�ZRUVH�LV�WKH
SUHDFKHU�DQG�KLV�DLGHV�UHSRUWHGO\�OHDYLQJ�WKH�VLWH
HYHQ�DV�SDQLF�VWULFNHQ�SHRSOH�ZHUH�G\LQJ��

7KH�PRVW�WUDJLF�DVSHFW��DV�VHHQ�LQ�WKH�SDVW��LV
WKDW�LW�ZDV�DOO�DYRLGDEOH KDG�WKHUH�EHHQ�SURDFWLYH
VWHSV�WDNHQ�E\�D�YLJLODQW�DGPLQLVWUDWLRQ��8QIRUWX�
QDWHO\��WKH�DXWKRULWLHV�LQ�PDQ\�6WDWHV�GR�QRW�DS�
SHDU� WR�KDYH� OHDUQW� OHVVRQV�RU�PDGH�XVH�RI� WKH
DYDLODELOLW\�RI�EHWWHU�WHFKQRORJ\�DQG�FRPPXQLFD�
WLRQ��$SDUW� IURP�VWULQJHQW�DFWLRQ�DJDLQVW� WKRVH
UHVSRQVLEOH��WKH�8�3��DGPLQLVWUDWLRQ�VKRXOG�HQ�
VXUH� D� MXVW� FRPSHQVDWLRQ� SDFNDJH�� WKH� FRVW� RI
ZKLFK�KDV�WR�EH�ERUQH�E\�WKH�RUJDQLVHUV��7KH�WUD�
JHG\�LV�D�FODVVLF�VWXG\�LQ�WKH�PDQDJHPHQW�RI�ODUJH
FURZGV��7KH�RIFLDOV� FRQFHUQHG�VKRXOG�HQVXUH
WKDW�WKH�RUJDQLVHUV�KDYH�WKH ZKHUHZLWKDO�WR�KDQ�
GOH�ODUJH�JDWKHULQJV�RI�DQ\�VL]H��7KH�ORFDO�DXWKRU�
LWLHV�DQG�RUJDQLVHUV�VKRXOG�DOVR�FRQGXFW�D�GULOO
DKHDG�RI�VXFK�HYHQWV��:KDW�LV�PRUH�LPSRUWDQW�LV
WKDW�WKH�SROLWLFDO�H[HFXWLYH��WKH�EXUHDXFUDF\�DQG
RUJDQLVHUV� RI� DQ\� SXEOLF� HYHQW� VKRXOG� EH� FRQ�
VFLRXV�RI�WKH�IDFW�WKDW�WKH�ORVV�RI�D�OLIH�LV�D�WUDJHG\
IRU� WKH� SHUVRQ¶V� IDPLO\�� 7KH� DUUDQJHPHQWV� IRU
PDVV�IXQFWLRQV�VKRXOG�EH�JRYHUQHG�E\�WKLV�IDFW�

$YRLGDEOH�WUDJHG\��
*DWKHULQJV�VKRXOG�EH�WLJKWO\�UHJXODWHG
WR�SUHYHQW�+DWKUDV�W\SH�VWDPSHGHV��

7 KH�IUVW�VHVVLRQ�RI�WKH���WK�/RN�6DEKD�DQG
WKH�FRUUHVSRQGLQJ�VHVVLRQ�RI�5DM\D�6DEKD
ZHUH� QRWDEOH� IRU� WKH� UHQHZHG� VSLULW� RI

SDUOLDPHQWDU\�GHEDWH�RQ GLVSOD\��QRWZLWKVWDQG�
LQJ� WKH�H[FHVVLYH�FRPEDWLYHQHVV�DQG�DYRLGDEOH
JUDQGVWDQGLQJ�E\�WKH�JRYHUQPHQW�DQG�WKH�2SSR�
VLWLRQ�� (FKRHV� RI� WKH� HOHFWLRQ� FDPSDLJQ� FRQWL�
QXHG WRR��DV�5DKXO�*DQGKL��LQ�KLV�GHEXW�DV�WKH�GH�
VLJQDWHG�/HDGHU�RI�2SSRVLWLRQ��/R3���PRXQWHG�DQ
DJJUHVVLYH�FULWLTXH�RI�WKH�1'$�JRYHUQPHQW�DQG
3ULPH�0LQLVWHU�1DUHQGUD�0RGL��0U��0RGL�LQ�WXUQ
FDOOHG�LQWR�TXHVWLRQ�WKH�WUDFN�UHFRUG�DQG�LQWHQ�
WLRQV�RI�WKH�&RQJUHVV��DQG�0U��*DQGKL¶V�FDSDFLW\�
%RWK� VLGHV� FDWHJRULFDOO\� GHFODUHG� IHDOW\� WR� WKH
&RQVWLWXWLRQ�RI�,QGLD��ZKLOH�DFFXVLQJ�HDFK�RWKHU
RI� WU\LQJ� WR� XQGHUPLQH� LW�� 7KH\� DOVR� FURVVHG
VZRUGV�RYHU�+LQGXLVP�DQG�LWV�SROLWLFDO�UROH��7KH
ULVH�RI�D�VWURQJ�2SSRVLWLRQ�²�ZLWK�QR�GHVLJQDWHG
/R3�HDUOLHU�²�DQG�WKH�UHWXUQ�RI�FRDOLWLRQ�SROLWLFV
DV�WKH�OHDGLQJ�SDUW\� ODFNV�DQ�DEVROXWH�PDMRULW\
PD\�UHVWRUH�WKH�UROH�RI�3DUOLDPHQW��7KH�LQFUHDVH
LQ�2SSRVLWLRQ�QXPEHUV�FDQ�KHOS�UHVWRUH�KHDOWK\
WUDGLWLRQV�VXFK�DV�PRUH�%LOOV�JHWWLQJ�VFUXWLQLVHG
E\�SDUOLDPHQWDU\�VWDQGLQJ�FRPPLWWHHV��$�UREXVW
2SSRVLWLRQ�FDQ�DOVR�DFW�DV�DQ�HIHFWLYH�UHVWUDLQW
RQ�WKH�JRYHUQPHQW��SUHYHQWLQJ�LW�IURP�EXOOGR]�
LQJ� RSSRVLWLRQ� ZLWK� LWV� OHJLVODWLYH� DJHQGD�� 7KH
��WK�/RN�6DEKD�QRW�RQO\�HDUQHG�WKH�GXELRXV�GLV�
WLQFWLRQ� RI� KDYLQJ� VHHQ� WKH� VXVSHQVLRQ� RI� WKH
PRVW�QXPEHU�RI�2SSRVLWLRQ�03V������LQ�D�VLQJOH
VHVVLRQ�� LQFOXGLQJ� 5DM\D� 6DEKD� 03V�� EXW� DOVR
IXQFWLRQHG� ZLWKRXW� D� 'HSXW\� 6SHDNHU�� D� SRVW
XVXDOO\� UHVHUYHG� IRU� WKH�2SSRVLWLRQ��7R�XQGHU�
VFRUH� WKLV� SRLQW�� WKH� ,1',$�EORF� SUHGLFDWHG� LWV
VXSSRUW�IRU�2P�%LUOD�DV�WKH�6SHDNHU�RQO\�RQ�WKH
FRQGLWLRQ�WKDW�WKH�JRYHUQPHQW�DJUHHG�WR�RIHU�LW
WKH�GHSXW\�FKDLU��7KH�VWDOHPDWH�HYHQWXDOO\�OHG�WR
DQ�HOHFWLRQ�EHWZHHQ�0U��%LUOD�DQG�.RGLNXQQLO�6X�
UHVK��&RQJUHVV���ZKLFK�0U��%LUOD�ZRQ�WKURXJK�D
YRLFH�YRWH��7KH�2SSRVLWLRQ�GLG�QRW�SUHVV�IRU�D�GL�
YLVLRQ�DQG�ULFK�SDUOLDPHQWDU\�WUDGLWLRQ�ZDV�IRO�
ORZHG��ZLWK�0U��0RGL��OHDGHU�RI�WKH�+RXVH��DQG
0U��*DQGKL��/R3��HVFRUWLQJ�0U��%LUOD�WR�KLV�&KDLU��

7KH�UROHV�RI�WKH�/RN�6DEKD�6SHDNHU�DQG�5DM\D
6DEKD� &KDLUPDQ� JDLQ� DGGLWLRQDO� SURPLQHQFH�
7KH�2SSRVLWLRQ�KDV�XUJHG�WKHP WR�EH�HYHQ�KDQG�
HG��7KH�2SSRVLWLRQ�KDV�DOVR�TXHVWLRQHG�WKH�H[�
SXQJLQJ�RI�SRUWLRQV�RI�0U��*DQGKL¶V�VSHHFK�IURP
WKH�UHFRUGV�E\�WKH�6SHDNHU��7KH�WKUHVKROG�IRU�UH�
PRYLQJ�SDUWV�RI�ZKDW�LV�VSRNHQ�LQ�WKH�+RXVH�IURP
RIFLDO� UHFRUGV�VKRXOG�EH�YHU\�KLJK��)ROORZLQJ
WKH�GHYLDWLRQ�IURP�WKH�VWDQGDUG�IRUPDW�E\�VHYHUDO
PHPEHUV��WKH�6SHDNHU�KDV�FRQVWLWXWHG�D�FRPPLW�
WHH�WR�IUDPH�UXOHV�IRU�RDWK�WDNLQJ��3DUOLDPHQWDU\
VSHHFKHV�FRXOG�GR�ZLWK�PRUH�KXPRXU�DQG�OHVV
GLDWULEH��EXW�WKH�IDFW�WKDW�WKHUH�ZDV�DQ�H[SDQGHG
GHEDWH�LV�HQFRXUDJLQJ��7KH�7UHDVXU\�DQG�2SSRVL�
WLRQ�EHQFKHV�PXVW�XQGHUVWDQG�WKDW�WKHLU�SODFH�LQ
WKH�KLJKHVW�VHDW�RI�GHPRFUDF\�LV�WR�UHSUHVHQW�WKH
SHRSOH�ZKR�VHQW� WKHP�WKHUH��7KH\�PXVW� IQG�D
FRPPRQ�VHQVH�RI�SXUSRVH�DQG�IXQFWLRQ�LQ�D�VSL�
ULW�RI�DFFRPPRGDWLRQ��

2I�DFFRPPRGDWLRQ��
7UHDVXU\�EHQFKHV�DQG�WKH�2SSRVLWLRQ
PXVW�XSKROG�SDUOLDPHQWDU\�WUDGLWLRQ��

2 Q�-DQXDU\�����������5DVKLGD�%HH
�UHSUHVHQWLQJ�WKH�%KRSDO�*DV�3HHGLW
0DKLOD�6WDWLRQDU\�.DUPFKDUL�6DQJK��
1DZDE�.KDQ��UHSUHVHQWLQJ�%KRSDO�*DV

3HHGLW�0DKLOD�3XUXVK�6DQJKDUVK�0RUFKD���5DFKQD
'KLQJUD��UHSUHVHQWLQJ�WKH�%KRSDO�*URXS�IRU
,QIRUPDWLRQ�DQG�$FWLRQ��DQG�1DXVKHHQ�.KDQ
�UHSUHVHQWLQJ�&KLOGUHQ�$JDLQVW�'RZ�&DUELGH�
ZURWH�D�OHWWHU�WR�3ULPH�0LQLVWHU�1DUHQGUD�0RGL
DQG�WKH�WKHQ�0LQLVWHU�RI�+HDOWK�DQG�)DPLO\
:HOIDUH��'U��+DUVK�9DUGKDQ��,Q�WKH�OHWWHU��WKH\
DOOHJHG�LUUHJXODULWLHV�DQG�HWKLFDO�YLRODWLRQV�LQ�WKH
FRQGXFW�RI�WKH�FOLQLFDO�WULDO�IRU�%KDUDW�%LRWHFK¶V
&RYD[LQ��D�&29,'����YDFFLQH��E\�WKH�3HRSOH¶V
+RVSLWDO�LQ�%KRSDO��0DGK\D�3UDGHVK�DQG�WKH
UHVXOWDQW�H[SORLWDWLRQ�RI�WULDO�SDUWLFLSDQWV
EHORQJLQJ�WR�YXOQHUDEOH�JURXSV�GHPDQGLQJ
VWRSSDJH��SXQLVKPHQW�DQG�FRPSHQVDWLRQ�

7KH�OHWWHU�IXUWKHU�DOOHJHG�JURVV�YLRODWLRQV�RI
HWKLFV�JXLGHOLQHV�LQFOXGLQJ�YLRODWLRQV�RI�LQIRUPHG
FRQVHQW�SURFHGXUHV��HQUROPHQW�RI�YXOQHUDEOH
SRSXODWLRQ�DPRQJ�VWXG\�SDUWLFLSDQWV�
QRQ�UHSRUWLQJ�RI�DGYHUVH�HYHQWV�DQG�D�ODFN�RI
PRQLWRULQJ�DQG�IROORZ�XS�RI�VWXG\�SDUWLFLSDQWV
DPRQJ�RWKHUV�

7KH�ZULWHUV�VRXJKW�XUJHQW�LQWHUYHQWLRQ�WR�VWRS
WKH�VWXG\�DW�WKH�WULDO�VLWH�DQG�IRU�LQYHVWLJDWLRQ�E\
DQ�LQGHSHQGHQW�ERG\��:KDW�EHFDPH�RI�WKH�OHWWHU
DQG�DQ\�FRQVHTXHQWLDO�DFWLRQV�DUH�XQNQRZQ��7KH
,QGLDQ�GUXJ�UHJXODWRU��&HQWUDO�'UXJV�6WDQGDUG
&RQWURO�2UJDQLVDWLRQ�KDG�DSSURYHG�WKH�YDFFLQH
FDQGLGDWH�SULRU�WR�WKH�FRPSOHWLRQ�RI�WKH
UHFUXLWPHQW�IRU�WKH�YDFFLQH�FDQGLGDWH¶V�3KDVH�,,,
VWXG\�IRU�³5HVWULFWHG�8VH�RI�&RYD[LQ�XQGHU
&OLQLFDO�7ULDO�0RGH´�²�D�WHUP�DQG�SURFHVV�WKDW
IQGV�QR�PHQWLRQ�LQ�,QGLD¶V�'UXJ�5HJXODWRU\
)UDPHZRUN��WKH�'UXJV�DQG�&RVPHWLFV�$FW�DQG�LWV
DFFRPSDQ\LQJ�'UXJV�DQG�&RVPHWLFV�5XOHV�������

(WKLFV�FRPPLWWHHV�DQG�ZKLVWOH�EORZHUV
2QH�RI�WKH�LVVXHV�WKDW�VWDQGV�RXW�LQ�WKLV�FDVH�LV�WKH
IXQFWLRQLQJ�RI�WKH�WULDO�VLWHV�DQG�WKHLU�UHVSHFWLYH
HWKLFV�FRPPLWWHHV��'U��-DFRE�3XOL\HO��D�PHPEHU�RI
WKH�1DWLRQDO�7HFKQLFDO�$GYLVRU\�*URXS�RQ
,PPXQL]DWLRQ��17$*,��IOHG�D�ZULW�SHWLWLRQ�LQ�WKH
6XSUHPH�&RXUW�RI�,QGLD�ZKHUH�WKH�&RXUW�VDLG
³VXEMHFW�WR�WKH�SURWHFWLRQ�RI�SULYDF\�RI�LQGLYLGXDO
VXEMHFWV�DQG�WR�WKH�H[WHQW�SHUPLVVLEOH�E\�WKH�����
5XOHV��WKH�UHOHYDQW�GDWD�ZKLFK�LV�UHTXLUHG�WR�EH
SXEOLVKHG�XQGHU�WKH�VWDWXWRU\�UHJLPH�DQG�WKH
:+2�>:RUOG�+HDOWK�2UJDQL]DWLRQ@�6WDWHPHQW�RQ
&OLQLFDO�7ULDOV�VKDOO�EH�PDGH�DYDLODEOH�WR�WKH
SXEOLF�ZLWKRXW�XQGXH�GHOD\´�

7KH�GHYHORSPHQW�RI�SRWHQWLDO�WKHUDSHXWLF
DJHQWV�LV�RIWHQ�FRPSOLFDWHG�E\�VXEMHFWLYH�DQG
VRPHWLPHV�REMHFWLYH�YLRODWLRQV�RI�HWKLFDO
JXLGHOLQHV��7KH�UROH�RI�FRQVFLHQWLRXV�LQVLGHUV�
DQG�VRPHWLPHV�RXWVLGHUV��ZKR�KDYH�XQLTXH
NQRZOHGJH�RI�VXFK�YLRODWLRQV�LV�WKH�VXEMHFW�RI�D
UHFHQW�ERRN��7KH�2FFDVLRQDO�+XPDQ�6DFULIFH�±
0HGLFDO�([SHULPHQWDWLRQ�DQG�WKH�3ULFH�RI�6D\LQJ
1R� E\�ELRHWKLFLVW��SKLORVRSKHU�DQG
ZKLVWOH�EORZHU�DW�WKH�8QLYHUVLW\�RI�0LQQHVRWD�
&DUO�(OOLRWW��7KH�ERRN�GHWDLOV�VHYHUDO�VXFK

LQFLGHQWV�LQ�WKH�ZHVWHUQ�ZRUOG��VWDUWLQJ�ZLWK�WKH
7XVNHJHH�6\SKLOLV�6WXG\�WR�WKH�:LOORZEURRN
+HSDWLWLV�6WXG\�
,W�DOVR�ORRNV�DW�ZKDW�KDSSHQHG�ZLWK�3URWRFRO

����IRU�FDQFHU�VWXG\�RI�ERQH�PDUURZ
WUDQVSODQWDWLRQ�DW�WKH�)UHG�+XWFKLQVRQ�&DQFHU
&HQWHU�DQG�DW�WKH�(XJHQH�6DQJHU�5DGLRLVRWRSH
/DERUDWRU\��&LQFLQQDWL�0HGLFDO�&HQWHU��WR�VWXG\
WKH�HIHFW�RI�UDGLDWLRQ�RQ�KXPDQV�DPRQJ�RWKHUV�
'ULYHQ�E\�KLV�RZQ�H[SHULHQFH�WR�XQGHUVWDQG�WKH
VXLFLGH�RI�'DQ�0DUNLQJVRQ�DW�WKH�XQLYHUVLW\��(OOLRW
WUDYHUVHV�VRPH�YHU\�GLIFXOW�DQG�KXPDQ
TXHVWLRQV�VXFK�DV�ZKDW�PDNHV�VRPHRQH�VSHDN
RXW��WKH�HWKLFV�RI�GLVVHQW��KRQRXU��UHVSHFW��JXLOW
DQG�VKDPH��DQG�WKH�FRQFHSWV�RI�GLJQLW\�DQG
LQWHJULW\�WROG�WKURXJK�WKH�MRXUQH\�RI
ZKLVWOH�EORZHUV��$V�1DQF\�2OLYLHUL��D
ZKLVWOH�EORZHU��UHFRXQWV�LQ�KHU�UHYLHZ��WKUHDWV�RI
OHJDO�DFWLRQ�DQG��ZRUVH��RIWHQ�UHVXOWLQJ�LQ
GHVWUR\LQJ�WKH�ZKLVWOH�EORZHU¶V�OLIH�DUH�IDU�WRR
FRPPRQ�LQ�VXFK�FDVHV�

:KLOH�RQH�RIWHQ�ZRQGHUV�ZK\�VXFK�LQVWDQFHV
RI�PRUDO�FRXUDJH�DUH�IHZ�DQG�IDU�EHWZHHQ�LQ�RXU
VRFLHW\��6DW\HQGUD�'XEH\��6KDQPXJDP
0DQMXQDWK��6DQMLY�&KDWXUYHGL�DQG�D�IHZ�RWKHU
QDPHG�H[FHSWLRQV�QRWZLWKVWDQGLQJ��ODFN�RI
VWURQJ�ZKLVWOH�EORZHU�SURWHFWLRQ�VWDWXWHV�LV�RQO\�D
SDUW�RI�WKH�SUREOHP��8QOLNH�WKH�8QLWHG�6WDWHV�
,QGLD�GRHV�QRW�KDYH�D�ODZ�WKDW�SURWHFWV�WKRVH�ZKR
WDNH�JUHDW�SHUVRQDO�ULVNV�WR�EULQJ�ZURQJGRLQJ�WR
SXEOLF�QRWLFH��7KH�H[LVWLQJ�ODZ��ZKRVH�VFRSH�LV
OLPLWHG�WR�SXEOLF�VHUYDQWV�WR�EHJLQ�ZLWK��ZDV
IXUWKHU�GLOXWHG�LQ�������PDNLQJ�LW�D�GHDG�OHWWHU
ODZ�

7KH�GHHSHU�LVVXHV�ZKLFK�ZH�VKRXOG��EXW�GR�QRW
ZUHVWOH�ZLWK�DUH��XQGHUVWDQGLQJ�JURXS�WKLQN�DQG
RUJDQLVDWLRQDO�ZURQJGRLQJ��OR\DOW\�WR�WKH�LYRU\
WRZHU��IHDU�RI�UHWULEXWLRQ��VRFLDO�FRQIRUPLW\�
VWDWXV�KLHUDUFKLHV�DQG�H[HUFLVH�RI�SRZHU�WKDW�DUH
VR�LQJUDLQHG�LQ�XV�DV�D�VRFLHW\��8QOHVV�ZH�VWXG\
WKHVH�WUDLWV�DPRQJ�XV�DV�D�VRFLHW\��ZH�ZLOO�QHYHU
XQGHUVWDQG�ZK\�VRPHRQH�FKRRVHV�WR�EH�DQ
$QDQG�5DL��WKH�ZKLVWOH�EORZHU�ZKR�H[SRVHG�WKH
9\DSDP�VFDP�

,QQRYDWLYH�WKHUDSLHV�DQG�HWKLFV
%DFN�WR�WKH�WRSLF�DW�KDQG��L�H���WKH�GHYHORSPHQW�RI
OLIH�VDYLQJ�PHGLFLQHV�LV�D�PRUDVV�LQ�RXU�FRXQWU\�
:KLOH�ZH�KDYH�D�YLEUDQW�LQGXVWU\�WKDW
PDQXIDFWXUHV�JHQHULF��FRS\�FDW��GUXJV�
GHYHORSLQJ�LQQRYDWLYH�WKHUDSLHV�KDV�QRW�EHHQ�RXU
FXS�RI�WHD��'HYHORSPHQW�RI�OLIH�VDYLQJ�PHGLFLQHV
RIWHQ�HQWDLOV�EDODQFLQJ�WKH�ULVN�WR�WKH�SDWLHQW�ZLWK
WKH�SURMHFWHG�EHQHIW�IURP�XVLQJ�WKH�WKHUDSHXWLF
FDQGLGDWH��,Q�PRVW�FDVHV��WKHUH�LV�QRW�HQRXJK
GDWD�WR�PDNH�DQ�LQIRUPHG�GHFLVLRQ��ZKLFK�LV�QRW
VWUDLJKWIRUZDUG�DQG�UHTXLUHV�VSHFLDOLVHG
NQRZOHGJH�DQG�H[SHULHQFH��8VLQJ�DQ�DSSURYHG
GUXJ�WKDW�LV�RQ�WKH�PDUNHW�GRHV�QRW�TXDOLI\�D
PHGLFDO�GRFWRU�WR�PDNH�VXFK�GHFLVLRQV��'UXJ
GHYHORSPHQW�LV�D�VHSDUDWH�DUHD�RI�H[SHUWLVH�
:KLOH�ZH�VHH�JUHHQ�VKRRWV�RI�ODWH��ZH�GR�QRW�KDYH
GHHS�H[SHUWLVH�LQ�PDQDJLQJ�FOLQLFDO�GHYHORSPHQW�
7KHUHIRUH��ZH�PDNH�GR�ZLWK�DSSRLQWLQJ�PHGLFDO

GRFWRUV�WR�RYHUVHH�WKH�GHYHORSPHQW�RI
WKHUDSHXWLFV��7KLV�UHTXLUHV�EHWWHU�JXDUGUDLOV�WKDQ
ZH�KDYH�LQ�RUGHU�WR�HQVXUH�WKDW�WKH�EDVLF�WHQHWV�RI
HWKLFV�DUH�QRW�YLRODWHG�LQ�WKH�SURFHVV��)RU
H[DPSOH��ZKHQ�PHGLFDO�GRFWRUV�ZKR�VSHFLDOLVH�LQ
WUHDWLQJ�LQGLYLGXDO�SDWLHQWV�ZLWK�VSHFLIF�GLVHDVHV
VXFK�DV�FDUGLRORJ\�DQG�SDHGLDWULFV�DUH�DSSRLQWHG
WR�UXQ�RXU�SDQGHPLF�UHVSRQVH��ZH�VHH�DEVXUG
DFWLRQV�VXFK�DV�SURMHFWLQJ�FDVHV�WR�EHFRPH�]HUR
GXULQJ�WKH�&29,'����SDQGHPLF��0HPEHUV�RI
VXEMHFW�H[SHUW�FRPPLWWHHV�PDNH�XS�WKLQJV�VXFK
DV�³HPHUJHQF\�XVH�DXWKRUL]DWLRQ�LQ�FOLQLFDO�WULDO
PRGH´�DQG�ZRUN�KDUG�WR�MXVWLI\�LW�ZLWK�D�VWUDLJKW
IDFH��7KHVH�DUH�JODULQJ�H[DPSOHV�RI�JURVV
YLRODWLRQV�RI�PHGLFDO�HWKLFV�LQ�RXU�UHFHQW�SDVW�

,QGLDQ�SDWLHQWV�DQG�FOLQLFDO�VWXGLHV
7KH�ELJJHU�LVVXH�LQ�RXU�FRXQWU\�LV�WKH�KLVWRULF�DQG
UHSHDWHG�YLRODWLRQ�RI�LQIRUPHG�FRQVHQW�ZKHQ
SDWLHQWV�DUH�HQUROOHG�LQ�FOLQLFDO�VWXGLHV��0RUH
WKDQ�DQHFGRWDO�HYLGHQFH�H[LVWV�WKDW�SRRU�DQG
XQHGXFDWHG�SHRSOH�DUH�HQUROOHG�LQ�VXFK�VWXGLHV
ZLWKRXW�IXOO\�LQIRUPLQJ�WKHP�RI�SRWHQWLDO�KDUP
IURP�WKH�WKHUDSHXWLF�FDQGLGDWH�EHLQJ�HYDOXDWHG
LQ�D�FOLQLFDO�VWXG\��7KH�MRE�RI�HQVXULQJ�VXFK
DWURFLWLHV�GR�QRW�RFFXU�IDOOV�WR�ZKDW�LV�FDOOHG�DQ
LQVWLWXWLRQDO�HWKLFV�FRPPLWWHH��:KLOH�VXFK
FRPPLWWHHV�H[LVW�RQ�SDSHU�DQG�LQ�RXU�UHJXODWLRQV�
WKHLU�IXQFWLRQ�DQG�HIHFWLYHQHVV�DUH�DW�EHVW
SDWFK\�

$ SXEOLFDWLRQ��������E\�*D\DWUL�6DEHUZDO�HW�DO�
LQ�WKH�MRXUQDO�3/26�*OREDO�3XEOLF�+HDOWK WKDW
HYDOXDWHG�������3KDVH�,,�RU�,,,�LQWHUYHQWLRQDO
VWXGLHV�UHJLVWHUHG�LQ�WKH�&OLQLFDO�7ULDOV
5HJLVWU\±,QGLD��&75,��LGHQWLIHG�DV�PDQ\�DV���
SUREOHPV�ZLWK�WKH�ZD\�LQ�ZKLFK�RXU�HWKLFV
FRPPLWWHHV�IXQFWLRQ��7KHVH�LQFOXGH�FOLQLFDO�WULDOV
ZLWKRXW�DQ\�HWKLFV�FRPPLWWHHV��DQG�WULDOV�ZLWK
PRUH�VLWHV�WKDQ�IXQFWLRQDO�HWKLFV�FRPPLWWHHV�²
IRU�H[DPSOH��WKUHH�HWKLFV�FRPPLWWHHV�DSSURYLQJ
RQH�VWXG\�VLWH��7KH�VLPSOH�WDNHDZD\�IURP�WKLV
DQDO\VLV�LV�WKDW�WKH�SULPDU\�JXDUGUDLOV�WKDW�DUH
VXSSRVHG�WR�EH�D�FKHFN�RQ�DEXVH�RI�PHGLFDO
HWKLFV�GR�QRW�IXQFWLRQ�LQ�RXU�FRXQWU\��7KLV
DQDO\VLV�VD\V�QRWKLQJ�DERXW�WKH�FRPSHWHQFH�RI
WKH�PHPEHUV�RI�WKH�HWKLFV�FRPPLWWHHV��ZKLFK
ZDV�SODLQO\�REYLRXV�GXULQJ�WKH�GHYHORSPHQW�RI
&RURQLO�GXULQJ�WKH�SDQGHPLF��7KH�ELJJHVW�DEXVHU
RI�WKHVH�UHJXODWLRQV�LV�D�VHFWLRQ�RI�WKH�LQGXVWU\
WKDW�LV�DFWLYHO\�SURPRWHG�E\�WKH�0LQLVWU\�RI
$<86+��7KHVH�SRRUO\�GHVLJQHG��LOO�H[HFXWHG
³FOLQLFDO�VWXGLHV´�ZLWK�]HUR�RYHUVLJKW�DUH�RIWHQ
XVHG�WR�SURYLGH�D�YHQHHU�RI�VFLHQWLIF�YDOLGLW\�WR
WKHLU�FRQFRFWLRQV�DQG�QRWKLQJ�PRUH�
,I�WKHUH�LV�RQH�PHVVDJH�WKDW�FRPHV�RXW�FOHDUO\

LQ�(OOLRWW¶V�ERRN��LW�LV�KRZ�HYHQ�ZHOO�GHVLJQHG�DQG
ZHOO�UXQ�V\VWHPV�RI�FKHFNV�DQG�EDODQFHV�RQ
DFFRXQWDELOLW\�DUH�RIWHQ�UXQ�URXJKVKRG�RYHU�E\
WKRVH�ZKR�KDYH�WKH�PHDQV�DQG�SRZHU��:H�DUH
QRZKHUH�HYHQ�FORVH�WR�KRZ�VXFK�V\VWHPV�IXQFWLRQ
LQ�WKH�:HVW��,I�ZH�WUXO\�ZLVK�WR�KROG�ZURQJGRLQJ
WR�DFFRXQW��ZH�KDYH�D�YHU\�ORQJ�ZD\�WR�JR�EHIRUH
ZH�HYHQ�JHW�WKH�EDVLFV�ULJKW��7KDW�LV��LI�ZH�WUXO\
ZDQW�WR�

7ULDOV��PHGLFDO�HWKLFV�DQG�WKH�RUELW�RI�SRZHU�

'LQHVK�6��7KDNXU�

D SXEOLF�KHDOWK
DFWLYLVW�DQG�ZDV�WKH
ZKLVWOH�EORZHU�LQ�WKH
FDVH�DJDLQVW�5DQED[\
/DERUDWRULHV

,Q� ,QGLD�� WKH
SULPDU\
JXDUGUDLOV� WKDW
DUH� VXSSRVHG� WR
EH� D� FKHFN� RQ
WKH� DEXVH� RI
PHGLFDO� HWKLFV
GR� QRW� IXQFWLRQ

$ Q�H[SORVLRQ�RI�D�UHDFWRU�LQ�D�FKHPLFDO
IDFWRU\�LQ�WKH�'RPELYOL�0DKDUDVKWUD
,QGXVWULDO�'HYHORSPHQW�&RUSRUDWLRQ

�0,'&��DUHD�LQ�0D\������UHVXOWHG�LQ�WKH�ORVV�RI
OLYHV�DQG�LQMXULHV�WR�ZRUNHUV�DQG�SHRSOH��,W�DOVR
FDXVHG�GDPDJH�WR�IDFWRULHV��VKRSV�DQG
UHVLGHQFLHV�LQ�WKH�QHLJKERXUKRRG��7KH
0DKDUDVKWUD�JRYHUQPHQW�DQQRXQFHG
FRPSHQVDWLRQ�WR�WKH�NLQ�RI�WKH�GHFHDVHG�DQG
IXQGV�IRU�WKH�WUHDWPHQW�RI�WKH�LQMXUHG�

1HZVSDSHU�UHSRUWV�VKRZ�WKDW�IDWDO�LQGXVWULDO
DFFLGHQWV�ZHUH�IUHTXHQW�LQ������������������DQG
������7KH�0DKDUDVKWUD�JRYHUQPHQW�LV�JXLOW\�RI
QRW�UHORFDWLQJ�����FKHPLFDO�IDFWRULHV�LQ�WKH
'RPELYOL�0,'&�DUHD�HYHQ�DIWHU�³GHFLGLQJ´�LQ�����
WR�UHORFDWH�WKHP�WR�3DWDOJDQJD��,W�LV�QRZ�NQRZQ
WKDW�WKH�ERLOHU�LQ�WKH�FKHPLFDO�IDFWRU\�ZDV�QRW
UHJLVWHUHG�XQGHU�WKH�,QGLDQ�%RLOHU�5HJXODWLRQV�
�����

3RRU�LQVSHFWLRQ
,Q�������LQ�0DKDUDVKWUD��������RI�������KD]DUGRXV
IDFWRULHV�ZHUH�LQVSHFWHG��L�H���D��������LQVSHFWLRQ
UDWH��$QG��������RXW�RI��������UHJLVWHUHG�IDFWRULHV
ZHUH�LQVSHFWHG��L�H���DQ�������LQVSHFWLRQ�UDWH�
7KH�VLWXDWLRQ�LV�QR�EHWWHU�LQ�WZR�RWKHU�WRS
LQGXVWULDO�6WDWHV��,Q�7DPLO�1DGX��WKH�JHQHUDO
LQVSHFWLRQ�UDWH�ZDV��������DQG�WKH�KD]DUGRXV
IDFWRULHV�LQVSHFWLRQ�UDWH�ZDV���������,Q�*XMDUDW�
LW�ZDV��������DQG���������UHVSHFWLYHO\��7KH
DOO�,QGLD�IJXUH��RI��������DQG��������
UHVSHFWLYHO\��LV�QRW�VXUSULVLQJ��WKH�GDWD�DUH�IURP
WKH�'LUHFWRUDWH�*HQHUDO�)DFWRU\�$GYLFH�6HUYLFH�	
/DERXU�,QVWLWXWHV�UHSRUW��������

7KH�SRRU�LQVSHFWLRQ�UDWHV�FRXOG�DOVR�EH�GXH�WR
D VKRUWDJH�RI�SHUVRQQHO�DPRQJ�RWKHU�UHDVRQV��,Q
0DKDUDVKWUD��WKH�DSSRLQWPHQW�UDWH�LV�MXVW��������
���RXW�RI�WKH�����VDQFWLRQHG�RIFHUV�ZHUH
DSSRLQWHG��7KH�QXPEHUV�DUH�EHWWHU�LQ�*XMDUDW
���������DQG�7DPLO�1DGX�����������7KH�DOO�,QGLD
IJXUH�ZDV���������(YHQ�WKH�VDQFWLRQHG�SRVWV
UHODWLYH�WR�WKH�QXPEHU�RI�UHJLVWHUHG�IDFWRULHV�KDYH

EHHQ�LQDGHTXDWH�WR�HQVXUH�WKDW�HYHU\�IDFWRU\�LV
LQVSHFWHG�LQ�D�\HDU��)RU�H[DPSOH��IRU�DQ�DOO�,QGLD
UHDFK��HDFK�RI�WKH�����VDQFWLRQHG�LQVSHFWRUV
ZRXOG�KDYH�KDG�WR�LQVSHFW�����UHJLVWHUHG�IDFWRULHV
LQ�D�\HDU��LQ�������7KH�LQVSHFWLRQ�UDWHV�DUH�SRRU
EHFDXVH�RI�WKH�KHDY\�ZRUNORDG�RI�WKH�LQVSHFWRUV�
$Q�LQVSHFWRU�LQ�0DKDUDVKWUD�PXVW�LQVSHFW����
IDFWRULHV�LQ�D�\HDU������LQ�*XMDUDW������LQ�7DPLO
1DGX��DQG�����DW�WKH�DOO�,QGLD�OHYHO�

7KH�SURVHFXWLRQ�UDWH��L�H���WKH�QXPEHU�RI
SURVHFXWLRQV�GHFLGHG�DV�D�SHUFHQWDJH�RI�WRWDO
SURVHFXWLRQV��LQFOXGLQJ�SHQGLQJ�FDVHV��ZDV������
LQ�*XMDUDW���������LQ�0DKDUDVKWUD��DQG��������LQ
7DPLO�1DGX��$V�D�UHVXOW��LQVSHFWLRQV�ORVH�WKHLU
³GHWHUUHQW�HIHFW´�

)URP�WKH�GDWD��LW�LV�FOHDU�WKDW�ODERXU�PDUNHW
JRYHUQDQFH�WKURXJK�WKH�ODERXU�LQVSHFWLRQ�V\VWHP
LV�ZHDN�DQG�GRHV�QRW�SHUIRUP�HIFLHQWO\�
+RZHYHU��HPSOR\HUV�FDOO�LW�SHMRUDWLYHO\�DV
³LQVSHFWRU�UDM´��LPSO\LQJ�KDUDVVPHQW�DQG
SUHYDOHQFH�RI�FRPSURPLVLQJ�SUDFWLFHV�VXFK�DV
EULEHV�

1HHG�IRU�WKH�ULJKW�UHIRUPV�LQ�LQVSHFWLRQ
7KH�FULWLFLVP�LV�QRW�ZLWKRXW�PHULW��*LYHQ�WKH�YDVW
XQLYHUVH�RI�LQVSHFWLRQ��WKH�LQVSHFWRUV�PD\
³WDUJHW´�DQG�³KDUDVV´�VHYHUDO
IDFWRULHV�HVWDEOLVKPHQWV��H[KLELWLQJ�VWDWH�SRZHU
DQG�DOVR�DWWHPSWLQJ�WR�VHFXUH�EULEHV��%XW�WKLV
FDQQRW�EH�XQLYHUVDO�DV�WKH�VWDWLVWLFV�DUH�WHOOLQJ�
7KH�SUHVLGHQW�RI�WKH�0DKDUDVKWUD�,QGXVWU\
'HYHORSPHQW�$VVRFLDWLRQ�KDV�DGPLWWHG��LQ�D
PHGLD�UHSRUW�LQ�0D\�������WKDW�LQ�PDQ\�FDVHV�
VDIHW\�LQVSHFWLRQ�DQG�FHUWLIFDWLRQ�ZHUH�GRQH�³RQ
DQ�³XQGHUVWDQGLQJ´�EHWZHHQ�WKH�DXGLWRUV�DQG
IDFWRU\�RZQHUV�RU�PDQDJHUV´��(PSOR\HUV�DUH�DV
JXLOW\�DV�WKH�ODERXU�LQVSHFWRUV��DQG�WDFNOLQJ�WKH
³VXSSO\�VLGH´�RI�³UHQW�VHHNLQJ´�LV�DV�LPSRUWDQW�DV
UHIRUPLQJ�WKH�³GHPDQG´�VLGH�

5HIRUPV�RI�WKH�LQVSHFWLRQ�V\VWHP�DUH
QHFHVVDU\�EXW�QRW�RI�WKH�NLQG�LQLWLDWHG�LQ�PRVW
6WDWHV�LQ�UHVSRQVH�WR�HPSOR\HU�FULWLFLVP�

6HOI�FHUWLIFDWLRQ��UDQGRPLVHG�LQVSHFWLRQV��RQOLQH
LQVSHFWLRQV��DQG�WKLUG�SDUW\�FHUWLIFDWLRQ�KDYH
EHHQ�LQWURGXFHG�E\�UXOLQJ�SROLWLFDO�SDUWLHV�DW�WKH
DOO�,QGLD�OHYHO�DQG�LQ�PDQ\�6WDWHV��7KHVH�FKDQJHV
YLRODWH�VHYHUDO�DUWLFOHV�LQ�WKH�,QWHUQDWLRQDO�/DERXU
2UJDQL]DWLRQ¶V�/DERXU�,QVSHFWLRQ�&RQYHQWLRQ
������������

$FFRUGLQJ�WR�WKH�&RQYHQWLRQ��WKHUH�PXVW�EH
VXIFLHQW�TXDOLIHG�DQG�ZHOO�SURYLGHG�LQVSHFWRUV
DQG�WKH\�VKDOO�HQWHU�WKH�HVWDEOLVKPHQWV�IUHHO\�DQG
ZLWKRXW�SULRU�QRWLFH�DW�DQ\�WLPH�WR�VHFXUH�GXH
FRPSOLDQFH�RI�WKH�ODERXU�ODZV��DPRQJ�RWKHUV�
,QVWHDG�RI�OLEHUDOLVLQJ�WKH�LQVSHFWLRQ�V\VWHP�
JRYHUQPHQWV�PXVW�HQVXUH�D�VWURQJ�ODERXU�PDUNHW
JRYHUQDQFH�E\�LPSOHPHQWLQJ�WKH�SURYLVLRQV�RI
WKH�,/2�&RQYHQWLRQ��*LYHQ�WKH�IDVW�SDFHG�FKDQJHV
WDNLQJ�SODFH�LQ�WHFKQRORJ\��DQG�WKH�XVH�RI
KD]DUGRXV�DQG�FKHPLFDO�VXEVWDQFHV��WKH
LQFUHDVHG�QHHG�IRU�LQVSHFWLRQ�LV�IHOW��,QVSHFWRUV
FDQ�ERWK�³LQVSHFW´�DQG�³IDFLOLWDWH´�GXH
FRPSOLDQFH�RI�ODZV�E\�SURYLGLQJ�VXLWDEOH�DGYLFH
WR�HPSOR\HUV�DQG�XQLRQV��7KLV�LV�UHFRJQLVHG�E\
WKH�,/2�&RQYHQWLRQ�

3HQDOWLHV�IRU�WKH�HQIRUFHU
,I�D�IUP�RU�D�WUDGH�XQLRQ�GRHV�QRW�FRPSO\�ZLWK
ODZV��WKH\�DUH�SURVHFXWHG�E\�WKH�VWDWH��,I�WKH�VWDWH
IDLOV�LQ�LWV�JRYHUQDQFH�ZKDW�LV�WKH�SHQDOW\�WKH
VWDWH��YL]� WKH�JRYHUQPHQW�DQG�WKH�ODERXU
GHSDUWPHQW�RIFLDOV�SD\"�6LPSOH�DQG�PHDJUH
FRPSHQVDWLRQ�WR�WKH�YLFWLPV�DQG�WKHLU�IDPLOLHV"
1R��7KHUH�PXVW�EH�D�SHQDO�V\VWHP�IRU�WKH
HQIRUFHUV�DOVR�ZKLFK�ZLOO�SDYH�WKH�ZD\�IRU
FRPSOHWH�OHJDO�FRPSOLDQFH�

7KH�UHFXUUHQFH�RI�WKH�VDPH�NLQG�RI�LQGXVWULDO
GLVDVWHUV�VKRZV�D�ODFN�RI�OHDUQLQJ�E\�WKH
JRYHUQPHQW��,Q�WKH�QDPH�RI�UHIRUPV�DQG�D�OHDQ
JRYHUQPHQW��WKH�VWDWH�FDQQRW�DEURJDWH�LWV
IXQGDPHQWDO�GXW\�²�WR�HQVXUH�D�VDIH�ZRUNLQJ�DQG
OLYLQJ�HQYLURQPHQW��,W�VKRXOG�FDUU\�RXW
PHDQLQJIXO�UHIRUPV�WR�HQVXUH�DQ�³HIFLHQW´�DQG
³HWKLFDO´�ODERXU�LQVSHFWRUDWH�

)DFWRU\�DFFLGHQWV��D�SRLQWHU�WR�UXVW\�LQVSHFWLRQ�UHIRUP�

.�5��6K\DP
6XQGDU�

$GMXQFW�3URIHVVRU�
0DQDJHPHQW
'HYHORSPHQW
,QVWLWXWH��*XUJDRQ

7KH� UHFXUUHQFH
RI� WKH� VDPH
NLQG� RI
LQGXVWULDO
GLVDVWHUV
KLJKOLJKWV� WKH
QHHG� IRU�PRUH
PHDQLQJIXO
UHIRUPV� LQ� WKH
LQVSHFWLRQ
SURFHVV

,Q�3DUOLDPHQW
7KH�DEUDVLYH�H[FKDQJHV
EHWZHHQ�WKH�&RQJUHVV�DQG
WKH�UXOLQJ�%KDUDWL\D�-DQDWD
3DUW\ KDYH�FHUWDLQO\�ORZHUHG
WKH�GLJQLW\�RI�3DUOLDPHQW
�3DJH����³30�VD\V�PDQGDWH
LV�IRU�FRQWLQXLW\��&RQJ��D
µSDUDVLWH¶�RQ�DOOLHV �́�-XO\����
7KH�3ULPH�0LQLVWHU��JLYHQ
KLV�VHQLRULW\��VKRXOG�KDYH
VKRZQ�VRPH�FRQVLGHUDWLRQ

GLIHUHQFH�EHWZHHQ�D
VSHHFK�GHOLYHUHG�LQ�D�VWUHHW
FRUQHU�DQG�D�VSHHFK�EHIRUH
D JDWKHULQJ�RI�HOLWHV�DQG�LQ
DQ�DXJXVW�KRXVH�VXFK�DV
3DUOLDPHQW��7KH�3ULPH
0LQLVWHU¶V�VSHHFK�VKRXOG
RQO\�HQKDQFH�WKH�LPDJH�RI
WKH�QDWLRQ�DQG�QRW�WKH
RWKHUZLVH�
$�*��5DMPRKDQ�
$QDQWDSXU��$QGKUD�3UDGHVK

7KH�%-3�WRR�ZDV�QRW�JLYHQ
WKH�PDQGDWH�WR�UXOH�RQ�LWV
RZQ�VWUHQJWK��7KH�OHDGHU�RI
DQ�DXJXVW�KRXVH�LV�H[SHFWHG
WR�EH�FRQVFLRXV�RI�WKH

FODUL¿HG��7KH�FRQWLQXLW\�LV
FHUWDLQO\�QRW�IRU�VXFK
LQFRQJUXHQW�DQG�KDWH
VSHHFKHV�WR�FRQWLQXH�HYHQ
DIWHU�WKH�HOHFWLRQ�LV�RYHU�

7KH�3ULPH�0LQLVWHU¶V�VSHHFK
GLG�QRW�KDYH�DQVZHUV�IRU
WKH�SRLQWV�UDLVHG�E\�WKH
/HDGHU�RI�WKH�2SSRVLWLRQ�RU
WKH�RWKHU�2SSRVLWLRQ
OHDGHUV��,QVWHDG��LW�ZDV
IRFXVHG�RQ�OHYHOOLQJ
DFFXVDWLRQV�DQG�ULGLFXOLQJ
WKH�&RQJUHVV��7KH�3ULPH
0LQLVWHU¶V�FODLP�WKDW�WKH
�����PDQGDWH�LV�IRU
FRQWLQXLW\�QHHGV�WR�EH

IRU�IHOORZ�PHPEHUV�LQVWHDG
RI�EXOOGR]LQJ�WKHP��1R�03
VKRXOG�IRUJHW�WKDW�D�VWURQJ
2SSRVLWLRQ��ZKLFK�KDV�EHHQ
PLVVLQJ�IRU�D�ORQJ�WLPH��LV
HVVHQWLDO�IRU�D�KHDOWK\
GHPRFUDF\��7KH�%-3�IDLOHG
WR�ZLQ�WKH�UHTXLUHG�QXPEHU
RI�VHDWV�DQG�PXVW
LQWURVSHFW�RYHU�WKLV�
3��6DQDWK�.XPDU�
9LVDNKDSDWQDP
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VRPHKRZ�UHDFKHV�LW��GLUHFWO\�RU�LQGLUHFWO\��
KHOSLQJ�YRWHUV�GHFLGH�WKHLU�SUHIHUHQFHV�
-XVW�DV�3DUOLDPHQW�LV�WKH�PRVW�YLVLEOH�V\P�

ERO� RI� RXU� GHPRFUDF\�� SDUOLDPHQWDU\�
GHEDWHV�DUH�WKH�PRVW�REYLRXV�H[DPSOHV�RI�
µGHPRFUDF\�LQ�DFWLRQ�¶�,Q�WKH�ZRUGV�RI�-DPHV�
'H�0LOOH��³$�SDUOLDPHQWDU\�GHEDWH��ZKHQ�
FDUULHG�RQ�E\�DEOH�PHQ��LV�RQH�RI�WKH�ILQHVW�
H[KLELWLRQV�RI� WKH�SRZHUV�RI� WKH�KXPDQ�
PLQG�WKDW�FDQ�EH�ZLWQHVVHG�´�7KLQNHUV�OLNH�
+DEHUPDV�REVHUYH�WKDW�D�FRPPXQLFDWLYH�
VRFLHW\�LV�PXFK�EHWWHU�SODFHG�WR�UHVROYH�LWV�
FRQIOLFWV�WKDQ�D�QRQ�FRPPXQLFDWLYH�RQH��DV�
WKH�IRUPHU�SURYLGHV�LQVWLWXWLRQDO�VWUXFWXUHV�
IRU�IODJJLQJ�LVVXHV�DQG�UDLVLQJ�FRQFHUQV�DV�
ZHOO�DV�GLVFXVVLQJ�DQG�UHVROYLQJ�WKHP��
+RXVHV�RI�3DUOLDPHQW�DUH�FRUH�VLWHV�RI�

GHOLEHUDWLRQ�ZKHUH�QDWLRQDO�LVVXHV�FDQ�EH�
GLVFXVVHG� DQG� VROXWLRQV� IRXQG� WKURXJK�
DUJXPHQW��7R�SDUDSKUDVH�5REHUW�(��*RRGLQ��
WDONLQJ� LV� D� JRRG� µGLVFRYHU\� SURFHGXUH�¶�
ZKLOH�YRWLQJ�LV�D�JRRG�µGHFLVLRQ�SURFHGXUH�¶�
DQG�WDONLQJ�EHIRUH�YRWLQJ�LV�DOZD\V�JRRG�IRU�
GHPRFUDF\��:KDW�PDNHV�3DUOLDPHQW�XQLTXH�
LV�LWV�VSHFLDO�DELOLW\�WR�FRPELQH�HOHPHQWV�RI�
DJJUHJDWLRQ�DQG�GHOLEHUDWLRQ�WKDW�FDQ�FRQIHU�
KLJKHU�SROLWLFDO�OHJLWLPDF\�RQ�SDUWLFLSDQWV��
)RU�DOO�WKHVH�UHDVRQV��ZH�PXVW�JLYH�SDUOLD�

PHQWDU\�GHEDWHV�WKHLU�GXH�DQG�UHPDLQ�KRSH�
IXO�WKDW�ZH�ZLOO�KDYH�SOHQW\�RI�WKHP�

SXEOLF�VSKHUH�E\�SROLWLFDO�FDPSDLJQHUV��
SDUW\�VSRNHVSHUVRQV�DQG�0HPEHUV�RI�3DUOLD�
PHQW��03V���DQG�WKHUH�LV�QRWKLQJ�QHZ�WKDW�
WKHVH�GHEDWHV�RIIHU�LQ�WHUPV�RI�HLWKHU�SROLWL�
FDO�SRVLWLRQV�RU�LQIRUPDWLRQ��7KH\�DOVR�TXHV�
WLRQ�WKH�µGHOLEHUDWLYH�HIIHFW¶�RI�VXFK�GHEDWHV��
VLQFH�LQVWDQFHV�RI�D�FOLPEGRZQ�RU�UHYLVLRQ�RI�
D�SUHYLRXVO\�KHOG�SRVLWLRQ�E\�DQ�RSSRQHQW�LQ�
WKH�OLJKW�RI�ZKDW�*HUPDQ�SROLWLFDO�WKLQNHU�
-XUJHQ�+DEHUPDV�FDOOHG�³WKH�EHWWHU�DUJX�
PHQW´�DUH�IHZ�DQG�IDU�EHWZHHQ�
7KLV�PLJKW�EH�WUXH�WR�DQ�H[WHQW��DV�SDUOLD�

PHQWDU\�GHEDWHV�DUH�QR�SDUDJRQV�RI�+DEHU�
PDVLDQ�YLUWXH²ZKLFK�DLPV� IRU� DQ� µ,GHDO�
6SHHFK�6LWXDWLRQ�¶�ZKHUH�SDUWLFLSDQWV�DUH�
VZD\HG�E\�UHDVRQ�DQG�UHDVRQ�DORQH��3ROLWLFV�
EHLQJ�µHVVHQWLDOO\�FRQWHVWHG�¶�VXFK�D�VLWXD�
WLRQ�LV�QHLWKHU�IHDVLEOH�QRU�GHVLUDEOH��%XW�
ZKDW�VXFK�RSLQLRQV�LJQRUH�LV�WKH�XQLTXH�
DELOLW\�RI�SDUOLDPHQWDU\�GHEDWHV�QRW�RQO\�WR�
SURYLGH�D�PXOWL�SHUVSHFWLYH�YLHZ�RQ�SROLWLFDO�
LVVXHV��EXW�DOVR�LPSDUW�DXWKHQWLFLW\�WR�WKH�
SRVLWLRQV�WDNHQ�E\�QDWLRQDO�SROLWLFDO�SOD\HUV�
E\�PDNLQJ�WKHP�RIILFLDO��7KLV�NLQG�RI�YDOLGLW\�
LV�QRW�DYDLODEOH�WR�H[SUHVVLRQV�DQG�DVVHUWLRQV�
RI�D�SROLWLFDO�VWDQFH�LQ�RWKHU�PHGLXPV�VXFK�
DV�WKH�QHZV�PHGLD��3RVLWLRQV�WDNHQ�LQ�3DUOLD�
PHQW�DUH�ZKDW�DFW�DV�D�UHFRUG�IRU�WKH�HOHFWRU�
DWH�WR�DVVHVV�WKH�FRQGXFW�RI�SROLWLFDO�UHSUH�
VHQWDWLYHV��,Q�WKH�DEVHQFH�RI�VXFK�FODULW\��LW�

7KH�MXVW�FRQFOXGHG�JHQHUDO�HOHFWLRQV�
KDYH�RQFH�DJDLQ�SURYHQ�WKH�YLWDOLW\�RI�
,QGLDQ�GHPRFUDF\��7KH�GHPRFUDWLF�

SURFHVV�KDV�HVWDEOLVKHG�WKDW�WKH�GHPRFUDWLF�
LQVWLWXWLRQV�RI�WKLV�FRXQWU\�DUH�PRUH�WKDQ�
FDSDEOH�RI�JLYLQJ�DOO�VHFWLRQV�RI�VRFLHW\�D�
YRLFH��HVSHFLDOO\�WKH�PDUJLQDOL]HG��:LWK�WKH�
IRUPDWLRQ�RI�D�QHZ�JRYHUQPHQW��SDUOLDPHQ�
WDU\�SURFHVVHV�KDYH�NLFNHG�LQ��:LWK�WKDW��WKH�
IRUPDO�SURFHVV�RI�SROLWLFDO�FRPPXQLFDWLRQ�
EHWZHHQ�HOHFWRUV�DQG�WKH�HOHFWHG�KDV�DOVR�
EHJXQ��3DUOLDPHQWDU\�GHEDWHV�DUH�DQ�LPSRU�
WDQW�HOHPHQW�RI�WKLV��(OHFWHG�UHSUHVHQWDWLYHV�
RI�WKH�SHRSOH�PDNH�WKHLU�SRVLWLRQ�RQ�YDULRXV�
LVVXHV�RIILFLDO�E\�HQJDJLQJ�LQ�GHEDWHV�RQ�WKH�
IORRU�RI�WKH�WZR�+RXVHV�RI�3DUOLDPHQW�
7KHUH�LV�QR�GHQ\LQJ�WKH�IDFW�WKDW�LQ�WKLV�

GD\�DQG�DJH�RI�HOHFWURQLF�PHGLD��ERWK�FRQ�
YHQWLRQDO�DQG�VRFLDO��WKHUH�LV�QR�GHDUWK�RI�
LQVWUXPHQWV�DYDLODEOH�IRU�SROLWLFDO�PHVVDJ�
LQJ��7KLV�KDV�OHG�VRPH�SROLWLFDO�FRPPHQWD�
WRUV�WR�TXHVWLRQ�WKH�UHOHYDQFH�RI�SDUOLDPHQ�
WDU\�GHEDWHV��7KH\�FRQWHQG�WKDW�WKHVH�RIWHQ�
UHSHDW�ZKDW�KDV�DOUHDG\�EHHQ�VDLG�LQ�WKH�

OLYH�QHDUE\�EHOLHYH�WKDW�WKH�VKDQWLHV�
KRXVH�KRRFK�PDNHUV��GUXJ�SHGGOHUV�
DQG�RWKHU�SHWW\�FULPLQDOV��%XW�LI�\RX�GR�
QRW�MXGJH�IURP�WKH�KLJK�EDQNV�DQG�
EUDYH�D�GHVFHQW�LQWR�WKH�JRUJH��\RX�ZLOO�
PHHW�WKH�W\SLFDO�SRYHUW\�VWULFNHQ�
,QGLDQ��$�ODERXUHU��WUDIILF�VLJQDO�YHQGRU�
RU�D�EHJJDU��GRLQJ�ZKDW�LW�WDNHV�WR�VXU�
YLYH��7KHUH�PXVW�EH�D�IHZ�FULPLQDOV�
DPLG�WKHP��EXW�XQOLNHO\�WR�EH�DQ\�PRUH�
WKDQ�LQ�WKH�VZDQN\�KLJK�ULVHV�WKDW�DUH�
YLVLEOH�IURP�SDUWV�RI�WKDW�JRUJH�
:K\�GR�WKHVH�IDPLOLHV�OLYH�WKHUH"�

%HFDXVH�QRERG\�FKDVHV�WKHP�DZD\��1RW�
WKH�SROLFH��QRW�ODQG�VKDUNV��QRW�HYHQ�WKH�
JRRG�6DPDULWDQV�ZKR�ZDQW�WR�NHHS�WKH�
FLW\�FOHDQ��7KH�VHZHU�LV�WKHLU�VDQFWXDU\��
$Q\ZKHUH�HOVH�LQ�WKH�FLW\²XQGHU�D�IO\�
RYHU��RQ�IRRWSDWKV��EHVLGH�D�UDLOZD\�OLQH��
RU�DQ\ZKHUH�HOVH²VRPHRQH�RU�WKH�
RWKHU�KRXQGV�WKHP�EHFDXVH�ODQG�LV�JROG�
LQ�WKH�FLW\��%XW�ZK\�OLYH�WKHUH�DW�DOO"�
%HFDXVH�EDFN�LQ�WKHLU�YLOODJHV��WKH\�FDQ¶W�
HYHQ�HNH�RXW�WKDW�RQH�PHDO�WKDW�IHQGV�RII�
VWDUYDWLRQ�
0DMHVWLF�LV�WKH�H[SDQVH�RI�RXU�KROLHVW�

ULYHU��,W�LV�YLVLEOH�IURP�WKDW�HOHYDWHG�
KLJKZD\��,WV�ZDWHUV�DUH�QRW�OLNH�WKH�
VHZHU¶V��EXW�WKH�GHYRXW�OLNHO\�WUDGH�VLQ�
IRU�GLVHDVH�ZKHQ�WKH\�ZDVK�LQ�LW��7KH�
ZDWHU�LV�FOHDQ��EXW�LWV�EDQNV�DUH�QRW²QRW�
HYHQ�D�WKRXVDQG�NLORPHWUHV�XSVWUHDP�DW�
RQH�RI�WKH�FRXQWU\¶V�VDFUHG�SLOJULPDJH�
FHQWUHV��)URP�DQRWKHU�JOHDPLQJ�KLJK�
ZD\��ZH�FDQ�VHH�PXFN�ODGHQ�EDQNV�ZLWK�
IDPLOLDU�SODVWLF�PHWDO�ZRRG�VKDQWLHV��
3RYHUW\�FKDVHG�WKH�LQKDELWDQWV�RI�WKHVH�
RXW�RI�WKHLU�YLOODJHV��EXW�QR�RQH�FKDVHV�
WKHP�RII�WKHVH�PXFN\�EDQNV��VR�ORQJ�DV�
WKH\�YROXQWDULO\�YDFDWH�HYHU\�WLPH�D�
PHOD�RU�IDLU�LV�KHOG��PDMRU�RU�PLQRU��$�
SLHW\�IXHOOHG�FRQVWUXFWLRQ�ERRP�LQ�WKH�
YLFLQLW\�JLYHV�WKHP�VRPH�GDLO\�ZDJH�
ZRUN��2U�DW�OHDVW�WKH\�KDYH�WKH�VDIHW\�QHW�
RI�DOPV�IURP�WKH�HYHU\GD\�WKRXVDQGV�
ZKR�FRPH�WR�WDNH�D�GLS�LQ�WKH�KRO\�ULYHU�
&KLOGUHQ�GRQ¶W�JR�WR�VFKRRO��QHLWKHU�

IURP�WKH�VHZHU�]RQH��QRU�IURP�WKH�
PXFN\�EDQNV��7KH\�DUH�QRW�JLYHQ�
DGPLVVLRQ��DQG�LI�WKH\�DUH��LW¶V�WRR�GDQ�
JHURXV�WR�FURVV�WKH�EXV\�UDLOZD\�OLQH�RU�
KLJKZD\��)DPLOLHV�GRQ¶W�KDYH�UDWLRQ�

FDUGV²ZKLFK�PHDQV�WKH\�KDYH�QR�
DFFHVV�WR�WKH�SXEOLF�GLVWULEXWLRQ�V\VWHP�
RI�JUDLQV��0RVW�KDYH�QR�GRFXPHQWV�WR�
DFFHVV�,QGLD¶V�SXEOLF�KHDOWK�VFKHPHV��
:DWHU�WR�GULQN�LV�D�GDLO\�VWUXJJOH�DQG�
DFTXLULQJ�LW�WDNHV�DZD\�WKHLU�HDUQLQJV�RU�
ZRUN�KRXUV�RU�ERWK��7HPSOHV�DUH�RXW�RI�
ERXQGV��%LUWKV�DUH�IUDXJKW��ZLWK�QR�
DFFHVV�WR�WKH�SXEOLF�KHDOWK�V\VWHP��DQG�
SULYDWH�GHOLYHU\�XQLPDJLQDEO\�EH\RQG�
UHDFK��'HDWK�GHPDQGV�IXQHUHDO�GLJQLW\��
RIWHQ�UHVXOWLQJ�LQ�D�VOLGH�GHHSHU�LQWR�
SRYHUW\�IRU�IDPLO\�PHPEHUV�OHIW�DOLYH�
7ZR�WKRXVDQG�NLORPHWUHV�VRXWK�RI�

WKLV�SODFH�RI�SLOJULPDJH��IURP�DQRWKHU�
VSDQNLQJ�KLJKZD\�KXJJLQJ�DQRWKHU�
GUDLQ�RI�XUEDQ�ZDVWH��RQH�FDQ�VHH�D�
VHULHV�RI�WKH�VDPH�SODVWLF�PHWDO�ZRRG�
VKDQWLHV��,W¶V�MXVW�DQRWKHU�PLG�VL]HG�FLW\��
ZKHUH�WKH�SUHFDULW\�RI�OLYHOLKRRG�LV�OHVV�
�LI�RQO\�LQILQLWHVLPDOO\�VR��WKDQ�LQ�WKHLU�
YLOODJHV��\HW�VXIILFLHQW�WR�RIIHU�WKHP�WKH�
KRSH�RI�D�KLJKHU�FKDQFH�RI�VXUYLYDO��
:KLFK�LV�WKH�FDVH�DFURVV�DOO�RXU�FLWLHV��
DQG�ZK\�WKHVH�VKDQWLHV�DUH�HYHU\ZKHUH�
:KDW�ZDV�RQFH�D�SKHQRPHQRQ�RI�RXU�

ODUJH�FLWLHV�KDV�VSUHDG�WR�PRVW�VPDOO�DQG�
PLG�VL]HG�XUEDQ�FHQWUHV��%XW�WKHVH�DUH�
QRW�VOXPV��3HUKDSV�XOWUD�VOXPV��PXFK�
IXUWKHU�GRZQ�WKH�SUHFLSLFH�RI�OLIH��,I�ZH�
GRQ¶W�FUHDWH�HQRXJK�GHFHQW�MREV�DQG�
OLYHOLKRRG�RSSRUWXQLWLHV��DQG�HQVXUH�
WKH\¶UH�GLVWULEXWHG�HYHQO\�DFURVV�,QGLD��
WKH�FRUH�SUREOHP�ZLOO�QRW�EH�DGGUHVVHG��
,W�GRHVQ¶W�DSSHDU�WKDW�ZH�NQRZ�KRZ�WR�
GR�WKDW��QRW�RQO\�DV�D�QDWLRQ�EXW�HYHQ�
JOREDOO\��$FNQRZOHGJLQJ�WKDW�ZH�GRQ¶W�
NQRZ�PD\�EH�D�VWDUW�IRU�WKH�NLQG�RI�GHHS�
HIIRUWV�WKDW�DUH�UHTXLUHG�RQ�HYHU\�
GLPHQVLRQ²IURP�UHVHDUFK�DQG�SROLF\�
WR�DFWLRQ�RQ�WKH�JURXQG�DQG�EXVLQHVV�
%XW�WKLV�GRHVQ¶W�PHDQ�WKDW�LQ�WKH�

PHDQZKLOH�ZH�GRQ¶W�GR�WKH�PRVW�EDVLF�
RI�WKLQJV�IRU�WKH�SRRUHVW�RI�RXU�SHRSOH��,I�
ZH�FDQ�KDYH�KLJK�VSHHG�KLJKZD\V�IRU�
RXU�FDUV��ZK\�VKRXOG�WKH\�QRW�KDYH�IRRG��
ZDWHU��EDVLF�KHDOWK�DQG�HGXFDWLRQ"�:H�
KDYH�ZHOIDUH�V\VWHPV�IRU�PRVW�RI�WKHVH��
EXW�UHVLGHQWV�RI�XOWUD�VOXPV�KDYH�DOPRVW�
QR�DFFHVV�WR�WKHP��:H�PXVW�FKDQJH�
WKDW��6HZHUV�QHHG�QRW�EH�VDQFWXDULHV�IRU�
IHOORZ�FLWL]HQV�

7KH�RSHQ�VHZHU�UXQV�VWUDLJKW�IRU����
NLORPHWUHV��,Q�D�JRUJH�DERXW���
PHWUHV�GHHS�DQG����PHWUHV�ZLGH��

ZLWK�VLGHV�VORSLQJ�VXFK�WKDW����PHWUHV�
RI�LWV�ZLGWK�LQ�WKH�PLGGOH�LV�IODW��7KH�
��PHWUH�ZLGH�VHZHU�LV�LQ�WKH�PLGGOH�RI�
WKLV�IODW�VWUHWFK��$Q�HOHYDWHG�KLJKZD\�
UXQV�RYHU�WKLV�JRUJH�IRU�LWV�HQWLUH�OHQJWK�
RI����NLORPHWUHV��DERXW����PHWUHV�DERYH�
WKH�VHZHU�DQG�DERXW����PHWUHV�DERYH�WKH�
ODQG�RQ�WKH�EDQNV�RI�WKH�JRUJH��$�EXV\�
UDLOZD\�OLQH�UXQV�SDUDOOHO�WR�WKH�VRXWK�
HUQ�EDQN�IRU�PRVW�RI�WKH�VWUHWFK��DQG�D�
URDG�RQ�WKH�QRUWKHUQ�EDQN��7KH�KLJK�
ZD\�DERYH�FRYHUV�WKH�HQWLUH�ZLGWK�RI�WKH�
JRUJH��)URP�WKH�KLJK�VSHHG�VL[�ODQH�
KLJKZD\��WKH�JRUJH�ZLWK�WKH�VHZHU��LQ�
WKH�PLGGOH�LV�QRW�YLVLEOH�EHFDXVH�LW�LV�
ULJKW�XQGHUQHDWK�
6ZLUOLQJ�GDUN�PXFN�IORZV�IDVW�LQ�WKH�

VHZHU��,W�LV�WKH�ZRUVW�RI�WKH�ZDVWH�IURP�D�
FLW\�RI�RYHU���PLOOLRQ�SHRSOH��7KH�VWHQFK�
LV�WKLFN�DQG�VHWWOHG��2YHU�������IDPLOLHV�
OLYH�RQ�WKH�VORSHV�RI�WKH�JRUJH��,Q�VKDQ�
WLHV�PDGH�RI�GLVFDUGHG�SODVWLF��PHWDO�
VKHHWV�DQG�URWWLQJ�ZRRG��7KH�VHZHU�
RYHUIORZV�GXULQJ�PRQVRRQ�UDLQV��VR�
WKH�VKDQWLHV�DUH�RQO\�XS�WR�KDOI�WKH�GLV�
WDQFH�GRZQ�WKH�QDNHG�VORSHV��ZLWK�QR�
REVWUXFWLRQ�WR�WKH�H\H��VWDUN�IURP�ERWK��
EDQNV�RI�WKH�JRUJH��$W�LQWHUYDOV�DORQJ�
WKH�VHZHU��IUD\HG�VDULV�FDQ�EH�VHHQ�
ZUDSSHG�DURXQG�IRXU�EDPERR�VWLFNV�
GXJ�LQ�WKH�JURXQG�WR�IRUP�D�WZR�E\�WZR�
VTXDUH�IRRW�WRLOHW�
2XWVLGH�WKH�JRUJH��HYHQ�WKRVH�ZKR�

)RRG��ZDWHU��KHDOWK�DQG�HGXFDWLRQ�DUH�EDVLF�QHHGV�WKDW�QRERG\�OLYLQJ�LQ�,QGLD�VKRXOG�EH�GHSULYHG�RI
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7
KH�OLVW�RI�GUDPDWLV�SHUVRQDH�LQ�WKH�
GUDPD�WKDW�XQIROGHG�DIWHU�+LQGHQ�
EXUJ¶V�UHSRUW�RI����-DQXDU\������RQ�
WKH�$GDQL�*URXS�KDV�JURZQ��2QOLQH�
VHDUFKHV�IRU�µ.LQJGRQ�&DSLWDO�
0DQDJHPHQW¶�DQG�µ.RWDN�,QGLD�

2SSRUWXQLWLHV�)XQG�&ODVV�)¶�VXUJHG�WKLV�ZHHN�
RQ�QHZV�RI�WKH�$PHULFDQ�VKRUW�VHOOHU¶V�UHDFWLRQ�
WR�D�VKRZ�FDXVH�QRWLFH�VHQW�E\�WKH�6HFXULWLHV�
DQG�([FKDQJH�%RDUG�RI�,QGLD��6HEL���7KH�PDUNHW�
UHJXODWRU�KDG�GXEEHG�+LQGHQEXUJ¶V�UHSRUW�
VHQVDWLRQDOLVW��DVNLQJ�LW�WR�H[SODLQ�LWV�DOOHJHGO\�
XQIDLU�HIIRUWV�WR�SURILW�IURP�D�FUDVK�LQ�$GDQL�
VWRFNV�WKDW�IROORZHG�LWV�DOOHJDWLRQV�RI�IUDXG��
VWRFN�PDQLSXODWLRQ�DQG�PRUH��DOO�RI�ZKLFK�ZHUH�
GHQLHG�E\�$GDQL�HYHQ�DV�WKH�PDUNHW�YDOXH�RI�LWV�
OLVWHG�ILUPV�VKUDQN��.LQJGRQ��D�86�EDVHG�KHGJH�
IXQG��ZDV�QDPHG�E\�6HEL¶V�QRWLFH�DV�+LQGHQ�
EXUJ¶V�VROH�LQYHVWRU��,WV�UROH"�,W�EHJDQ�EHWWLQJ�
DJDLQVW�$GDQL�VKDUHV�D�IRUWQLJKW�EHIRUH�WKDW�
UHSRUW�ZDV�SXEOLVKHG��,Q�LWV�SXEOLF�UHVSRQVH��
+LQGHQEXUJ�DFFHSWHG�.LQJGRQ�DV�DQ�³LQYHVWRU�
SDUWQHU�´�EXW�VRXJKW�WR�KLJKOLJKW�WKH�UROH�SOD\HG�
E\�.RWDN�0DKLQGUD�%DQN�LQ�VHWWLQJ�XS�DQ�RII�
VKRUH�IXQG²D�µ&ODVV�)¶�VSLQRII�RI�DQ�H[LVWLQJ�
IXQG²WKDW�ZDV�XVHG�E\�WKH�KHGJH�IXQG�IRU�DFWV�
RI�VKRUW�VHOOLQJ�XQGHU�6HEL¶V�VFDQQHU��7KLV�KDV�
GUDJJHG�\HW�DQRWKHU�QDPH�LQWR�D�VWRU\�WKDW�KDV�
NHSW�PDUNHW�ZDWFKHUV�DJRJ�IRU�RYHU����PRQWKV�
'R�WKHVH�DFWRUV�PHULW�D�VSRWOLJKW�LQ�WKH�ORQJ�

DUF�RI�WKH�$GDQL�+LQGHQEXUJ�VDJD"�7R�GLVWDQFH�
LWVHOI�IURP�FRQWURYHUV\��.RWDN�KDV�GHQLHG�IRUH�
NQRZOHGJH�RI�.LQJGRQ¶V�OLQN�ZLWK�+LQGHQEXUJ�
DQG�RI�WKH�ODWWHU¶V�UHSRUW��7KH�EDQN�VDLG�LW�GLG�
QRW�NQRZ�WKDW�WKH�86�KHGJH�IXQG�ZRXOG�DFW�RQ�
WKH�EDVLV�RI�SULFH�VHQVLWLYH�LQIRUPDWLRQ��JLYHQ�
WKDW�LW�KDG�FRQILUPHG�LW�ZRXOG�RSHUDWH�VROHO\�E\�
ZKDW�ZDV�SXEOLFO\�NQRZQ��.RWDN¶V�&ODVV�)�XQLW�
ZDV�D�VKHOO�FRPSDQ\�UHJLVWHUHG�LQ�0DUFK������

DQG�ERXJKW�E\�.LQJGRQ�LQ�'HFHPEHU�WKDW�\HDU��
$FFRUGLQJ�WR�6HEL¶V�WLPHOLQH��WKH�86�KHGJH�IXQG�
SXUFKDVHG�LW�DERXW�D�PRQWK�DIWHU�JHWWLQJ�D�GUDIW�
RI�WKH�+LQGHQEXUJ�UHSRUW�WKDW�ZRXOG�EDWWHU�
$GDQL�VWRFNV��6LQFH�6HEL�ZDV�SURELQJ�D�PDUNHW�
ERXW�RI�VKRUW�VHOOLQJ��LW�KDG�JRRG�UHDVRQ�WR�IRFXV�
RQ�WKH�DFWXDO�VHOOHUV²RU�GLUHFW�SURILW�PDNHUV²
PRUH�WKDQ�WKHLU�LQYHVWPHQW�YHKLFOHV��8QOHVV�
HYLGHQFH�HPHUJHV�RI�.RWDN�FROOXVLRQ�ZLWK�.LQJ�
GRQ��LW�LV�WKH�ODWWHU¶V�DVVRFLDWLRQ�ZLWK�HYHQWV�
WKDW¶V�IDU�PRUH�OLNHO\�WR�HQGXUH�
7KH�VWRU\�LVQ¶W�RYHU��6HEL�ZDV�DVNHG�ODVW�\HDU�

E\�WKH�6XSUHPH�&RXUW�WR�LQYHVWLJDWH�QRW�MXVW�
SUR[LPDWH�FDXVHV�RI�WKH�YRODWLOLW\�LQ�$GDQL�
VWRFNV��ZKLFK�KDYH�ODUJHO\�UHFRYHUHG�VLQFH���EXW�
DOVR�WR�SUREH�WKH�$GDQL�*URXS�LQ�WKH�FRQWH[W�RI�
+LQGHQEXUJ¶V�DOOHJDWLRQV��7KLV�-DQXDU\��WKH�
FRXUW�VDLG�WKDW�PRVW�DVSHFWV�RI�$GDQL¶V�FRQGXFW�
KDG�EHHQ�ORRNHG�LQWR�E\�6HEL�DQG�LWV�LQYHVWLJD�
WLRQ�³LQVSLUHG�FRQILGHQFH�´�EXW�WZR�SDUWV�ZHUH�
SHQGLQJ��DV�6HEL�DZDLWHG�LQSXWV�IURP�IRUHLJQ�
UHJXODWRUV�WR�FRQFOXGH�WKH�SURFHVV��:KLOH�ZH�
DZDLW�WKLV�FRQFOXVLRQ��D�ODUJHU�OHVVRQ�IURP�WKH�
HSLVRGH�FDQ�VWLOO�EH�GUDZQ��5HFDOO�WKDW�$GDQL�
VWRFNV�VDZ�VWHHS�GURSV�HYHQ�EHIRUH�+LQGHQEXUJ�
WRRN�FHQWUH�VWDJH��ZLWK�WKRVH�LQYHVWRU�MLWWHUV�
DWWULEXWHG�WR�WKH�FRPSDQLHV¶�DOOHJHGO\�XQFOHDU�
FRPSOLDQFH�ZLWK�6HEL¶V�����IUHH�IORDW�UXOH��VHHQ�
DV�H[SRVLQJ�WKHP�WR�GLVWRUWLYH�VZLQJV�LQ�PDUNHW�
YDOXH��,Q�JHQHUDO��PDUNHWV�IRU�VXFK�DVVHWV�ZRUN�
EHVW�ZKHQ�WKH\�KDYH�VXIILFLHQW�GHSWK�RI�WUDGLQJ��
ZLWK�D�VL]HDEOH�YROXPH�RI�VWRFNV�EHLQJ�ERXJKW�
DQG�VROG�GDLO\�DW�SULFHV�GHWHUPLQHG�E\�D�ZLGH�
LQWHUDFWLRQ�RI�GHPDQG�DQG�VXSSO\��7KH�PRUH�
ZLGHO\�D�ILUP¶V�HTXLW\�LV�KHOG��WKH�EHWWHU�LWV�VKDUH�
SULFH�FDSWXUHV�LWV�WUXH�YDOXH��WKDQNV�WR�D�EURDGHU�
EOHQG�RI�YLHZV��,W�ZRXOG�VHUYH�HYHU\RQH�ZHOO�LI�
DOO�KLJK�SURILOH�OLVWHG�FRPSDQLHV�WRRN�QRWH��,W�
ZRXOG�PDNH�VWRFN�ULJJLQJ�FKDUJHV�KDUG�WR�OHYHO��

$GDQL�+LQGHQEXUJ�VDJD�
6LGH�UROHV�FRPH�WR�OLJKW"
6KRUW�VHOOHU�.LQJGRQ�DQG�D�.RWDN�VHW�XS�IXQG�DUH�LQ�WKH�DUF�OLJKWV�RI�WKLV�PDUNHW�GUDPD��

7KH�JHQHUDO�OHVVRQ��WKRXJK��LV�WKDW�KLJK�SURILOH�OLVWHG�FRPSDQLHV�RXJKW�WR�EH�ZLGHO\�KHOG
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,QGLDQ VKDUHKROGHUV DUH
QRWRULRXVO\ VRPQROHQW�

7KH IDFW WKDW 7DWD 0RWRUV¶
VKDUHKROGHUV KDYH EHHQ
DEOH WR EORFN D FRPSDQ\
SURSRVDO WR SD\ WKUHH RI
LWV GLUHFWRUV PRUH WKDQ
ZKDW LV SUHVFULEHG LQ ODZ
LV SHUKDSV DQRWKHU VLJQ
WKDW WKLQJV DUH ILQDOO\
FKDQJLQJ� 7KHLU VXFFHVV
FRPHV LQ WKH ZDNH RI
KLJK�SURILOH VKDUHKROGHU
UHYROWV DJDLQVW WKH PRYH
E\ 0DUXWL 6X]XNL WR HQWHU
LQWR D SURGXFWLRQ GHDO
ZLWK LWV -DSDQHVH SDUHQW
IRU D FDU SODQW LQ *XMDUDW
DQG WKH ZD\ LQ ZKLFK
+ROFLP ZHQW DKHDG WR
FRQVROLGDWH LWV KROGLQJV
LQ WZR ,QGLDQ FHPHQW
FRPSDQLHV LW FRQWUROV�
,QGLD KDV VHHQ PDQ\

LQLWLDWLYHV WR LPSURYH WKH
ZD\ LWV FRPSDQLHV DUH
JRYHUQHG� EXW WKH DFWXDO
JRYHUQDQFH SUDFWLFHV DUH
QRWKLQJ WR ZULWH KRPH
DERXW� -XVW VHH KRZ HYHQ
UHVSHFWHG FRPSDQLHV
KDYH JDPHG UXOHV DERXW
LQGHSHQGHQW GLUHFWRUV RU
KDYLQJ PRUH ZRPHQ RQ
ERDUGV� 6XFK UXOHV GR QRW
ZRUN ZKHQ VKDUHKROGHUV
FDQ EH WDNHQ IRU JUDQWHG�
7KDW LV ZK\ WKH 7DWD
0RWRUV YRWH PDWWHUV�

48,&. (',7

6KDUHKROGHU
YLFWRU\

0LQW�LV�DOVR�DYDLODEOH�IRU� ��ZLWK�
+LQGXVWDQ�7LPHV�LQ�'HOKL�1&5�RQO\

7DWD0RWRUV
VKDUHKROGHUV
UHMHFW SD\ SODQ
IRU WRS RIILFLDOV
%< 6+$//< 6(7+ 02+,/( 	

$1,58'+ /$6.$5
āāāāāāāāāāāāāāāāāāāāāāāāā
080%$,

0LQRULW\ VKDUHKROGHUV RI
7DWD 0RWRUV /WG UHMHFWHG D

SURSRVDO IRU WKH SD\PHQW RI UH�
PXQHUDWLRQ WR LWV IRUPHU PDQ�
DJLQJ GLUHFWRU� .DUO 6O\P� ZKR
GLHG LQ -DQXDU\� DQG WZR RWKHU
H[HFXWLYHV LQ H[FHVV RI SHUPLVVL�
EOH OLPLWV� PDUNLQJ WKH ILUVW LQ�
VWDQFH ZKHQ VKDUHKROGHUV KDYH
VXFFHVVIXOO\ VWDOOHG SD\PHQW RI
H[FHVVLYH FRPSHQVDWLRQ WR WRS
H[HFXWLYHV LQ D FRPSDQ\ DV ODUJH
DV WKH 7DWD JURXS ILUP�
,QGLD¶V ODUJHVW DXWR PDNHU

IDLOHG WR JHW ��� RI WKH PLQRULW\
VKDUHKROGHU YRWHV WKDW LV UH�
TXLUHG IRU VXFK D SURSRVDO WR EH
DSSURYHG� 7DWD 0RWRUV VDLG RQ
:HGQHVGD\� &RPSDQLHV WKDW
VHHN WR SD\ D ZKROH�WLPH GLUHF�
WRU PRUH WKDQ �� RI D FRPSD�
Q\¶V QHW SURILW DUH UHTXLUHG E\
ODZ WR VHHN PLQRULW\ VKDUHKROG�
HUV¶ DSSURYDO� 7DWD 0RWRUV�
ZKLFK UHFRUGHG ORVVHV LQ WKH
SDVW WZR TXDUWHUV� VDLG LW KDG WR
WDNH VWRFNKROGHU VDQFWLRQ EH�
FDXVH RI ³LQDGHTXDF\ RI SURILWV´�
7KH XQSUHFHGHQWHG DFWLRQ E\

7DWD 0RWRUV¶ VKDUHKROGHUV PD\
VLJQDO WKH EHJLQQLQJ RI D QHZ
HUD ZKHUH VWRFNKROGHUV FKDO�
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3RRU KDYH ILUVW ULJKW
WR ,QGLD¶V UHVRXUFHV
%< 873$/ %+$6.$5 	
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3HWUROHXP PLQLVWHU 'KDU�
PHQGUD 3UDGKDQ ILQGV
KLPVHOI LQ WKH WKLFN RI SROL�

F\ FKDQJH� /DVW ZHHN� WKH JRY�
HUQPHQW VLJQDOOHG D UHWKLQN RQ
WKH GRPHVWLF JDV�SULFLQJ IRUPX�
OD ZKHQ LW GHIHUUHG WKH LQFUHDVH
LQ QDWXUDO JDV SULFHV E\ WKUHH
PRQWKV� 7KH IRUPXOD WR QHDUO\
GRXEOH SULFHV IURP WKH FXUUHQW
���� SHU PLOOLRQ %ULWLVK WKHUPDO
XQLWV ZDV DSSURYHG E\ WKH SUHYL�
RXV &RQJUHVV SDUW\�OHG 8QLWHG
3URJUHVVLYH $OOLDQFH JRYHUQ�
PHQW�
7KH PLQLVWU\ LV QRZ ORRNLQJ DW

DQRWKHU URXQG RI SROLF\ FKDQJHV
DV WKH JRYHUQPHQW WDNHV VWRFN RI
,QGLD¶V HQHUJ\ VHFXULW\� ,Q KLV
ILUVW GHWDLOHG LQWHUYLHZ DIWHU WDN�
LQJ RYHU DV WKH PLQLVWHU� 3UDGKDQ
VSRNH DERXW WKH JRYHUQPHQW¶V
LPPHGLDWH SULRULWLHV DQG WKH GL�
UHFWLRQ RI WKH SROLF\ FKDQJH� 7KH
1DWLRQDO 'HPRFUDWLF $OOLDQFH LV
HIIHFWLQJ D SDUDGLJP VKLIW LQ JRY�
HUQDQFH� KH VDLG� (GLWHG H[�
FHUSWV�

<RX KDYH VHQW RXW D YHU\ VWURQJ
PHVVDJH E\ PDNLQJ WKH VWDWHPHQW
WKDW \RX DUH UHZRUNLQJ WKH LQFHQ�
WLYH UHJLPH IRU K\GURFDUERQ H[SOR�
UDWLRQ� :KDW GR \RX PHDQ E\ WKLV"
:LOO \RX VWLFN WR WKH H[LVWLQJ SUR�
GXFWLRQ�VKDULQJ DJUHHPHQW ZLWK RLO
DQG JDV H[SORUHUV RU PRYH WR D
QHZ UHYHQXH�VKDULQJ RQH� ZLWK
VXSSRUW HPHUJLQJ IRU ERWK SURSRV�
DOV"
)URP P\ XQGHUVWDQGLQJ RI

WKLV VHFWRU VR IDU� WKLV VHFWRU ZDV
RSHQHG XS LQ WKH PLG�����V ZLWK
D SUHFRQGLWLRQ RI ���� )', �IRU�
HLJQ GLUHFW LQYHVWPHQW�� ,W KDV
EHHQ �� \HDUV VLQFH DQG QRZ LI
ZH GR DQ DVVHVVPHQW RI WKLV SHUL�
RG� ZKDW DUH WKH ELJ LQYHVWPHQWV
WKDW ZH KDYH JRW" ,VRODWHG FDVHV
DUH WKHUH� EXW WKH ZD\ LW VKRXOG
KDYH EHHQ GRQH LQ K\GURFDUERQ
VHFWRU H[SORUDWLRQ� LW KDV QRW
KDSSHQHG�
7KHUHIRUH� ZH KDYH WR PDNH

WKH VHFWRU LQYHVWPHQW�IULHQGO\�
7KLV FRXOG EH GRQH E\ RXU SROLF\
UHJLPH E\ FRPSO\LQJ ZLWK RXU
&RQVWLWXWLRQ� :KHQ RXU HFRQR�
P\ RSHQHG XS LQ WKH HDUO\ ����V
DQG SULYDWH LQYHVWPHQWV VWDUWHG
WR IORZ LQ� DW WKDW WLPH� ZKR
VKRXOG KDYH KDG WKH ULJKW RQ WKH
UHVRXUFHV" ,W VKRXOG KDYH EHHQ
ZLWK WKH VWDWH� %XW WKH VWDWH ZDV
ZLWK PRQRSROLHV� <RX PDGH SRO�
LFLHV WR RSHQ XS WKH VWDWH DQG
EULQJ�LQ�LQYHVWPHQWV��6R��WKH�XWLO�
LW\� ULJKWV� PDUNHWLQJ DQG SURILW�
VKDULQJ RI WKH UHVRXUFH VKRXOG
KDYH EHHQ UHDIILUPHG DQG WKDW
GLG QRW KDSSHQ�

$UH \RX GLVDSSRLQWHG ZLWK WKH
SURFHVV"
, DP GLVDSSRLQWHG LQ VRPH

FDVHV EHFDXVH LQYHVWPHQWV GLG
QRW FRPH LQ� ,Q $WDOML¶V �%LKDUL
9DMSD\HH� JRYHUQPHQW� D QHZ
(OHFWULFLW\ $FW ZDV EURXJKW LQ
DQG DIWHU WKDW SRZHU JHQHUDWLRQ
FDSDFLW\ LQFUHDVHG LQ WKH VWDWH
DQG VR GLG SULYDWH VHFWRU LQYHVW�

PHQWV� 7KDW ZDV D YHU\ WUDQVSDU�
HQW DQG SURJUHVVLYH VWHS�

'R \RX ZDQW WR GR VRPHWKLQJ VLPL�
ODU LQ SHWUROHXP"
:H KDYH WR LQFUHDVH LQYHVW�

PHQWV LQ WKH VHFWRU E\ GHULVNLQJ
LW�

+RZ ZRXOG \RX GR WKDW"
7KURXJK D WUDQVSDUHQW� SUR�

JUHVVLYH SROLF\� DFFRUGLQJ WR WKH
IUDPHZRUN RI WKH &RQVWLWXWLRQ�
,W¶V QRW RQO\ DERXW FRVW UHFRYHU\
RU UHYHQXH�VKDULQJ� 2Q LWV FDQ�
YDV� WKHUH DUH WKLQJV UDQJLQJ IRUP
VPDOO UHIRUPV WR PDMRU RQHV�
0RQH\ KDV LWV RZQ VSHHG� LQYHVW�
PHQW KDV LWV RZQ XUJHQF\� \RX
QHHG WR JLYH LW VSDFH�

:K\ GLG \RX GHFLGH WR GHIHU WKH
JDV SULFH LQFUHDVH WKDW ZDV GXH WR
WDNH HIIHFW RQ � $SULO� $IWHU DOO� \RXU
UDLO PLQLVWHU ZHQW DKHDG ZLWK D
VLPLODU SHQGLQJ SURSRVDO WR LQ�
FUHDVH IDUHV"
7KHVH DUH DJDLQ VHFWRU�VSHFLI�

LF� 6R� GR QRW UHODWH WKH WZR� 7KH
DUJXPHQWV� ZKLFK ZHUH EXLOW
DURXQG JDV SULFLQJ���ZKHQ ZH VD\
SURJUHVVLYH� ZH PHDQ LW� 7KH
5DQJDUDMDQ IRUPXOD� ZKLFK WKH
SUHYLRXV JRYHUQPHQW FRQYHUWHG
LQWR D SROLF\� KDG UHVHUYDWLRQV
IURP WZR RI WKHLU RZQ PLQLV�
WULHV²IHUWLOL]HU DQG SRZHU� 7KH
ILQDQFH PLQLVWU\ DOVR KDG VRPH
FDXWLRXV REVHUYDWLRQV� 7ZR
VWDQGLQJ FRPPLWWHHV KDG VRPH
REVHUYDWLRQV DQG VRPH FDVHV
ZHUH VXE MXGLFH DV ZHOO��� %XW WKH
JRYHUQPHQW VKRXOG KDYH WKRXJKW
DERXW HQG�XVHU SULFH� 7KLV LV DQ
HQHUJ\ VHFXULW\ LVVXH DQG WKH IX�
WXUH RI WKLV FRXQWU\ LV OLQNHG WR LW�
7KH FRXQWU\¶V LPSRUW ELOO VWUDWHJ\
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,QGLD KDV WROG WKH :RUOG
7UDGH 2UJDQL]DWLRQ �:72�

WKDW LW ZLOO QRW UDWLI\ WKH WUDGH
IDFLOLWDWLRQ �7)� DJUHHPHQW IRU
IDVWHU DQG PRUH HIILFLHQW FXV�
WRPV SURFHGXUHV EHFDXVH WKHUH
KDV EHHQ QR SURJUHVV RQ ILQG�
LQJ D SHUPDQHQW VROXWLRQ WR WKH
LPSRUWDQW LVVXH RI IRRG VXEVLG\
FDSV� SURPSWLQJ GHYHORSHG QD�
WLRQV WR DFFXVH ,QGLD RI UHQHJ�
LQJ RQ D SOHGJH LW PDGH ODVW
\HDU�
7KH 7) DJUHHPHQW� KDP�

PHUHG RXW LQ %DOL� ,QGRQHVLD� LQ
'HFHPEHU ����� LV PHDQW WR EH
IRUPDOO\ DGRSWHG E\ :72
PHPEHUV E\ �� -XO\ DQG VFKHG�
XOHG WR FRPH LQWR IRUFH E\ ��
-XO\ ����� 7) LV H[SHFWHG WR
KHOS VLPSOLI\ FXVWRPV SURFH�
GXUHV� IDFLOLWDWH WKH VSHHG\ UH�
OHDVH RI JRRGV IURP SRUWV DQG
FXW WUDQVDFWLRQ FRVWV²PHDV�
XUHV WKDW DUH EHOLHYHG WR EHQHILW
ULFK QDWLRQV PRUH WKDQ GHYHO�
RSLQJ FRXQWULHV VXFK DV ,QGLD�
,QGLD¶V SHUPDQHQW UHSUH�

VHQWDWLYH WR WKH :72 $QMDOL
3UDVDG VDLG WKH SDFH RI LPSOH�
PHQWDWLRQ RI WKH %DOL GHFLVLRQV
KDV EHHQ KHDYLO\ VNHZHG LQ ID�
YRXU RI WUDGH IDFLOLWDWLRQ DQG
GHFLVLRQV RQ RWKHU PDWWHUV�
ZKLFK ZHUH PHDQW WR KDYH SUR�
JUHVVHG WRJHWKHU� KDYH EHHQ
UHOHJDWHG WR WKH EDFNJURXQG�
6KH ZDV VSHDNLQJ DW D PHHWLQJ
RI WKH SUHSDUDWRU\ FRPPLWWHH
RQ WUDGH IDFLOLWDWLRQ LQ *HQHYD
RQ :HGQHVGD\�
³:H DUH GHHSO\ FRQFHUQHG

WKDW WKH PLQLVWHULDO GHFLVLRQ RQ
SXEOLF VWRFNKROGLQJ IRU IRRG
VHFXULW\ SXUSRVHV LV JHWWLQJ
VLGHOLQHG� 7LOO ZH KDYH DQ DV�
VXUDQFH DQG YLVLEOH RXWFRPHV
ZKLFK FRQYLQFH GHYHORSLQJ
FRXQWULHV WKDW PHPEHUV ZLOO
HQJDJH LQ QHJRWLDWLRQV ZLWK
FRPPLWPHQW WR ILQGLQJ D SHU�
PDQHQW VROXWLRQ RQ SXEOLF
VWRFNKROGLQJ DQG RWKHU %DOL GH�
OLYHUDEOHV� HVSHFLDOO\ WKRVH IRU
WKH /'&V �OHDVW GHYHORSHG
FRXQWULHV�� ,QGLD ZLOO ILQG LW GLI�
ILFXOW WR MRLQ WKH FRQVHQVXV RQ
WKH SURWRFRO RI DPHQGPHQW�´
VKH VDLG LQ D VWDWHPHQW�
$ FRPPHUFH PLQLVWU\ RIILFLDO

VDLG WKDW ZKLOH WKH 86� WKH (X�
URSHDQ 8QLRQ� &DQDGD DQG
0H[LFR RSSRVHG ,QGLD¶V VWDQG�
FRXQWULHV LQFOXGLQJ 6RXWK $IUL�
FD� 7DQ]DQLD� =LPEDEZH� %ROLY�
LD DQG &XED VWRRG E\ LW� 7KH RI�
ILFLDO GHFOLQHG WR EH QDPHG�
:72 GLUHFWRU JHQHUDO 5REHU�

WR $]HYrGR� VSHDNLQJ DW WKH
WUDGH QHJRWLDWLRQV FRPPLWWHH
PHHWLQJ RQ �� -XQH� KDG QRWHG
FRQFHUQV RYHU HIIRUWV E\ VRPH
GHOHJDWLRQV WR UHYLVLW WKH 7)
GHDO DJUHHG LQ %DOL� ZDUQLQJ�
³(YHU\WKLQJ ZH ZRUNHG WRJHWK�
HU WR DFKLHYH LQ %DOL ZRXOG SR�
WHQWLDOO\ EH ORVW�´
,QGLD LV QRW UHQHJLQJ RQ LWV

FRPPLWPHQWV� VDLG WKH ,QGLDQ
RIILFLDO FLWHG HDUOLHU� ³:H DUH
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,QGLD KDUGHQV
VWDQG� WKUHDWHQV
WR JR EDFN RQ
:72 SURPLVHV

3ROLF\ FDOO� 3UDGKDQ VD\V D GHFLVLRQ RQ WKH JDV SULFH LVVXH ZLOO EH WDNHQ
FRQVLGHULQJ DOO YLHZ SRLQWV� NHHSLQJ WKH QDWLRQDO LQWHUHVW LQ PLQG�

PLQW ,17(59,(:

61(+$ 65,9$67$9$�0,17

0$5.(76� %6( ORJV RXW
IRU WKUHH KRXUV !��

32/,&<� 1'$ KROGV RXW KRSH RQ *67
DIWHU PHHWLQJ VWDWHV !�

1$7,21� $DGKDDU PD\ OLYH DV JRYW IRUPV
SDQHO WR FRQVLGHU PHUJHU ZLWK 135 !�

:6-� 86 MREOHVV UDWH IDOOV WR ���� LQ -XQH !��

,W�LV�EHWWHU�WR�GHEDWH�D�
TXHVWLRQ�ZLWKRXW�VHWWOLQJ�LW�
WKDQ�WR�VHWWOH�D�TXHVWLRQ�
ZLWKRXW�GHEDWLQJ�LW�

-26(3+�-28%(57

LV�GHSXW\�VHFUHWDU\�LQ�WKH�5DM\D�
6DEKD�6HFUHWDULDW��3DUOLDPHQW�
RI�,QGLD��

0,17

WLRQV��XQGHUHVWLPDWHV�WKH�EHQHILFLDO�HIIHFWV�
RI�VXFK�GHEDWHV�RQ�WKH�FRXQWU\¶V�HOHFWRUDWH�
GHVSLWH�WKHLU�SDUWLVDQ�QDWXUH��
3ROLWLFV�LV�D�FRQWHVW�IRU�SROLWLFDO�SRZHU��

DQG��E\�SUHVHQWLQJ�DQ�DOO�URXQG�SHUVSHFWLYH�
RQ�D�SROLWLFDO�LVVXH�DQG�UHIOHFWLQJ�DOO�VKDGHV�
RI�RSLQLRQ�DFURVV�WKH�SROLWLFDO�VSHFWUXP��SDU�

OLDPHQWDU\� GHEDWHV� KHOS�
YRWHUV�PDNH�XS�WKHLU�PLQG��
7KLV�LV�HVVHQWLDO�WR�GHPRF�
UDF\��ZKLFK�GHPDQGV�QRW�
MXVW�YRWLQJ�EXW�µLQIRUPHG�
YRWLQJ¶�IRU�LW�WR�IXQFWLRQ�DV�
ZHOO�DV�HQYLVDJHG��
2EVHUYHUV� PLJKW� DOVR�

FRQWHQG�WKDW�WKHVH�GHEDWHV��
WKRXJK�WHOHYLVHG��DUH�QRW�
NHHQO\� IROORZHG� E\� WKH�
ODUJHU�HOHFWRUDWH�DQG�WKHUH�
IRUH�WKH�LGHD�WKDW�WKH\�DUH�
HGXFDWLYH�LV�IDU�IHWFKHG��,Q�
UHVSRQVH�WR�WKLV��LW�FDQ�EH�
VDLG�WKDW�LPSRUWDQW�GHEDWHV�

WKDW�PDWWHU�PRUH�DUH�ZLGHO\�VKRZQ�RQ�DLU�E\�
YDULRXV� QHZV� FKDQQHOV� DQG� DOVR� ZLGHO\�
UHSRUWHG��7KH�VKDUS�SROLWLFDO�SRVLWLRQV�WDNHQ�
LQ�WKHVH�GHEDWHV�DUH�DOVR�GLVVHPLQDWHG�WR�
YRWHUV�DW�ODUJH�WKURXJK�SUHVV�FRQIHUHQFHV�
DQG�SROLWLFDO� VSHHFKHV�� ,Q� VKRUW��ZKDW� LV�
LPSRUWDQW�LQ�WKHVH�GHEDWHV�IRU�WKH�HOHFWRUDWH�

ZRXOG�EH�GLIILFXOW�IRU�WKH�HOHFWRUDWH�WR�HYDOX�
DWH�WKHLU�ZRUN�DQG�YRWH�DFFRUGLQJO\��6WDWH�
PHQWV� DQG� DVVHUWLRQV� PDGH� HOVHZKHUH��
WKRXJK�LPSRUWDQW��GR�QRW�VHUYH�DV�FRQFUHWH�
LQGLFDWRUV�WR�KHOS�D�YRWHU�UHZDUG�RU�SXQLVK�
D�UHSUHVHQWDWLYH��0RUHRYHU��SROLWLFDO�VWDWH�
PHQWV�DQG�DVVHUWLRQV�PDGH�E\�SROLWLFDO�SOD\�
HUV�HOVHZKHUH�UXQ�WKH�ULVN�
RI� EHLQJ� ORVW� DPLG� YDVW�
ZDYHV�RI�PHGLD�PHVVDJHV�
$V�IRU�WKH�RWKHU�SXUSRVH�

RI�SDUOLDPHQWDU\�GHEDWHV��
FULWLFV�DUH�QRW�HQWLUHO\�RII�
WKH�PDUN�ZKHQ� WKH\�VD\�
WKDW�WKHVH�GLVFXVVLRQV�DUH�
QRW� GHOLEHUDWLYH�� DV� WKH\�
QHLWKHU� LQIOXHQFH� RSSR�
QHQWV�WR�UHYLVH�WKHLU�SRVL�
WLRQV��QRU�KHOS�LQ�UHDFKLQJ�
D�FRQVHQVXV��&ULWLFV�DUJXH�
WKDW� VXFK� GHEDWHV� DUH�
DOPRVW� HQWLUHO\� VWUDWHJLF�
DQG� WKXV� SDUWLVDQ� LQ�
QDWXUH��DQG�WKDW�WKHLU�UHDO�DLP�LV�WR�LQIOXHQFH�
WKH�HOHFWRUDWH�RXWVLGH�WKH�+RXVH�UDWKHU�WKDQ�
KHOS�PDNH�EHWWHU�OHJLVODWLYH�GHFLVLRQV�ZLWKLQ�
3DUOLDPHQW��ZKLFK�LV�DQ\ZD\�GRQH�E\�YRWLQJ�
RQ�PRWLRQV��,Q�RWKHU�ZRUGV��QXPEHUV�UDWKHU�
WKDQ� DUJXPHQWV� GHWHUPLQH� HQDFWPHQWV��
7KLV�YLHZ��WKRXJK�ODUJHO\�WUXH�LQ�LWV�REVHUYD�

7KH\�NHHS�
YRWHUV�LQ�WKH�
ORRS�RI�IRUPDO�
SRVLWLRQV�WDNHQ�
DQG�DOVR�IRVWHU�
GHOLEHUDWLYH�
ODZ�PDNLQJ

5HVLGHQWV�RI�XOWUD�VOXPV�VKRXOG�
KDYH�DFFHVV�WR�ZHOIDUH�SURYLVLRQV
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LPH�LV�WKH�PRVW�VFDUFH�UHVRXUFH�IRU�DQ\�
OHDGHU��LQIOXHQFLQJ�QRW�RQO\�KHU�LQGL�
YLGXDO�SHUIRUPDQFH�EXW�DOVR�WKH�RUJD�
QL]DWLRQ¶V�FXOWXUH�DQG�VWUDWHJLF�GLUHF�
WLRQ��/HDGHUV��WKHUHIRUH��PXVW�EH�
VWUDWHJLF�LQ�KRZ�WKH\�VSHQG�WKHLU�

WLPH²ZLWK�WKHPVHOYHV��DQG�LQ�RQH�RQ�RQH�DV�ZHOO�
DV�JURXS�PHHWLQJV��7LPH�DORQH�DOORZV�OHDGHUV�WR�
ERWK�UHVSRQG�DQG�UHDFW��EXW�PRUH�LPSRUWDQWO\��
VWHS�EDFN��UHIOHFW�DQG�VWUDWHJL]H��6RPH�&(2V��IRU�
LQVWDQFH��EORFN�RII�SDUWV�RI�WKHLU�GD\�WR�IRFXV�RQ�
WKHVH�VROR�WDVNV��UHFRJQL]LQJ�WKH�LPSRUWDQFH�RI�
XQLQWHUUXSWHG�WLPH�IRU�KLJK�OHYHO�WKLQNLQJ��
0HHWLQJV�DUH�D�VLJQLILFDQW�FRPSRQHQW�RI�D�

OHDGHU¶V�WLPH�H[SHQGLWXUH��2QH�+DUYDUG�VWXG\�
VKRZHG�WKDW�&(2V�VSHQW�����RI�WKHLU�WRWDO�ZRUN�
WLPH�LQ�PHHWLQJV��ZKLOH�DQRWKHU�0,7�6ORDQ�DUWLFOH�
FRQFOXGHG�WKDW�WKH�DYHUDJH�H[HFXWLYH�VSHQGV�DERXW�
����RI�KLV�RU�KHU�WLPH�LQ�PHHWLQJV��$W�WKH�VDPH�
WLPH��ZKHWKHU�LW�LV�LQ�WKH�VLWFRP�7KH�2IILFH�RU�
'LOEHUW�FDUWRRQV��RU�LQ�RXU�FRQYHUVDWLRQV��WKHUH�LV�D�
FOHDU�YLHZ�WKDW�PDQ\�JURXS�PHHWLQJV�DUH�UXQ�
SRRUO\��7KLV�DUWLFOH�IRFXVHV�RQ�ZKDW�FRXOG�KHOS�
LPSURYH�WKH�HIIHFWLYHQHVV�RI�PHHWLQJV��
0HHWLQJV�DUH�HVVHQWLDO�IRU�GHFLVLRQ�PDNLQJ��

DOLJQLQJ�D�WHDP�DQG�IRVWHULQJ�FROODERUDWLRQ��+RZ�
HYHU��WR�EH�HIIHFWLYH��JURXS�PHHWLQJV�QHHG�WR�EH�
ZHOO�VWUXFWXUHG��7KLV�LQFOXGHV�KDYLQJ�D�FOHDU�
DJHQGD��GHILQHG�REMHFWLYHV�DQG�HQVXULQJ�WKH�ULJKW�
SHRSOH�DUH�LQ�DWWHQGDQFH��$YRLGLQJ�XQQHFHVVDU\�
SUHVHQWDWLRQV�DQG�IRFXVLQJ�RQ�GLDORJXH�DQG�GHFL�
VLRQ�PDNLQJ�FDQ�PDNH�WKHP�SURGXFWLYH��
%XW�HYHQ�EHIRUH�JHWWLQJ�WR�µKRZ�EHVW�WR�UXQ�D�

PHHWLQJ�¶�ZH�WKLQN�LW�LV�LPSRUWDQW�WR�DQVZHU�WZR�
NH\�TXHVWLRQV�
7KH�ILUVW�LV�ZKHWKHU�WKHUH�VKRXOG�EH�D�PHHWLQJ�DW�

DOO��RU�FDQ�WKH�REMHFWLYH�EH�PHW�WKURXJK�DQ�HPSRZ�
HUHG�LQGLYLGXDO��ZLWK�LQSXWV�IURP�RWKHUV��RU�HYHQ�LQ�
D�JURXS�VHWWLQJ�YLD�HPDLO"�7KLV�LV�HYHQ�PRUH�UHOH�
YDQW�IRU�UHFXUULQJ�PHHWLQJV��ZKLFK�VWDUW�RII�ZLWK�
WKH�ULJKW�LQWHQWLRQ�EXW�WKHQ�LQHUWLD�WDNHV�RYHU��
7KH�VHFRQG�LV�FODULW\�RQ�WKH�GHVLUHG�REMHFWLYH�RI�

WKH�PHHWLQJ²LV�LW�WR�JHQHUDWH�LGHDV��FKDOOHQJH�
VROXWLRQV��WDNH�GHFLVLRQV��VHHN�DOLJQPHQW�RU�FRP�
PXQLFDWH�ZLWK�D�EURDGHU�JURXS"�0HHWLQJV�FDQ�EH�
VHW�IRU�DQ\�RI�WKHVH��EXW�WKHUH�QHHGV�WR�EH�FODULW\�RQ�
ZKDW�RXWFRPH�LV�H[SHFWHG��
,W�LV�FUXFLDO�WR�LPSOHPHQW�VWUXFWXUHG�SURFHVVHV�

WR�LQFUHDVH�PHHWLQJ�HIIHFWLYHQHVV��%DVHG�RQ�RXU�
H[SHULHQFH�DFURVV�RUJDQL]DWLRQV��WKHUH�DUH�VHYHQ�
SUDFWLFDO�SULQFLSOHV�WKDW�FDQ�KHOS�OHDGHUV�UXQ�
PHHWLQJV�PRUH�HIIHFWLYHO\��

'HILQH�WKH�DJHQGD�VKDUSO\��7KLV�LV�HDVLHU�VDLG�
WKDQ�GRQH�EXW�WKH�PRVW�LPSRUWDQW�VWHS�QRQHWKH�
OHVV��&OHDUO\�RXWOLQH�WKH�PHHWLQJ¶V�REMHFWLYHV���
'LVWULEXWH�QHFHVVDU\�PDWHULDO�LQ�DGYDQFH�WR�DOORZ�
HYHU\�SDUWLFLSDQW�WR�FRPH�SUHSDUHG��7KLV�FDQ�VDYH�
WLPH�DQG�OHDG�WR�PRUH�PHDQLQJIXO�FRQWULEXWLRQV�
DQG�RXWFRPHV��

'HOLEHUDWH�SDUWLFLSDWLRQ��,QYLWH�RQO\�WKRVH�ZKR�
FDQ�FRQWULEXWH�YDOXH�RU�EHQHILW�IURP�WKH�GLVFXV�
VLRQ��7KLV�KHOSV�NHHS�WKH�PHHWLQJ�IRFXVHG�DQG�
SUHYHQWV�LW�IURP�EHFRPLQJ�XQZLHOG\��7HVOD¶V�FKLHI�
(ORQ�0XVN�KDV�JRQH�RQH�VWHS�IXUWKHU��KH�VXJJHVWV�
WKDW�WKRVH�ZKR�IHHO�WKH\�DUH�QRW�FRQWULEXWLQJ�
HQRXJK�VKRXOG�OHDYH�WKH�PHHWLQJ��
$YRLG�3RZHU3RLQW�SUHVHQWDWLRQV��8VH�WKH�PHHWLQJ�

WLPH�IRU�GLVFXVVLRQ�DQG�GHFLVLRQ�PDNLQJ��UDWKHU�
WKDQ�OHQJWK\�SUHVHQWDWLRQV��7KLV�DSSURDFK�NHHSV�
SDUWLFLSDQWV�HQJDJHG�DQG�WKH�FRQYHUVDWLRQ�
G\QDPLF��,Q�D�SUHYLRXV�DUWLFOH��ZH�WDONHG�DERXW�WKH�
IDPRXV�$PD]RQ�PHPR�WKDW�HYHU\RQH�UHDGV�DW�WKH�
VWDUW�RI�D�PHHWLQJ²UDWKHU�WKDQ�VLW�WKURXJK�D�SUH�
VHQWDWLRQ²IRU�GLVFXVVLRQV�WR�EH�KHOG�RQ�LW��
,QVLVW�RQ�SXQFWXDOLW\��6WDUW�PHHWLQJV�RQ�WLPH�WR�

UHVSHFW�HYHU\RQH¶V�VFKHGXOH��7XUQLQJ�XS�ODWH�IRU�
PHHWLQJV��UHJXODUO\��LQGLFDWHV�HLWKHU�ODFN�RI�FRQWURO�
DQG�RU�GLVUHVSHFW�IRU�RWKHUV¶�WLPH��QHLWKHU�RI�ZKLFK�
LV�D�WUDLW�RQH�ZRXOG�ORRN�IRU�LQ�D�OHDGHU��:H�NQRZ�RI�
VRPH�RUJDQL]DWLRQV�WKDW�LPSOHPHQW�SHQDOWLHV�RQ�
ODWHFRPHUV��LI�QHFHVVDU\��WR�GLVFRXUDJH�WDUGLQHVV��
%XW��XOWLPDWHO\��LW�LV�WKH�OHDGHU��RU�WKH�RQH�FKDLULQJ�
WKH�PHHWLQJ��ZKR�PXVW�OHDG�E\�H[DPSOH�
(QFRXUDJH�EDODQFHG�SDUWLFLSDWLRQ��(QVXUH�WKDW�

DOO�YRLFHV�DUH�KHDUG�DQG�QRW�MXVW�WKH�GRPLQDQW�RQHV��
7KH�FKDLUSHUVRQ�VKRXOG�IDFLOLWDWH�D�ZLGH�GLVFXV�

VLRQ��JLYLQJ�TXLHWHU�PHPEHUV�DQ�RSSRUWXQLW\�WR�
VSHDN��,Q�KHU�ERRN�4XLHW��7KH�3RZHU�RI�,QWURYHUWV�LQ�
D�:RUOG�7KDW�&DQ¶W�6WRS�7DONLQJ��6XVDQ�&DLQ�PDNHV�
D�SRZHUIXO�FDVH�IRU�OLVWHQLQJ�WR�LQWURYHUWV��

6XPPDUL]H�NH\�SRLQWV��$W�WKH�HQG�RI�WKH�PHHWLQJ��
UHFDS�WKH�PDLQ�SRLQWV�DQG�GHFLVLRQV��7KLV�HQVXUHV�
FODULW\�DQG�DOLJQPHQW�RQ�WKH�QH[W�VWHSV��:KLOH�ZHOO�
EHJXQ�PD\�EH�KDOI�GRQH��WUXH�YDOXH�LV�UHDOL]HG�RQO\�
ZKHQ�WKHUH�LV�DFWLRQ�DQG�IROORZ�WKURXJK��
$FWLRQDEOH�PLQXWHV��5HFRUG�PLQXWHV�RI�WKH�

PHHWLQJ�LQ�D�IRUPDW�WKDW�FOHDUO\�VWDWHV�µZKR¶�ZLOO�GR�
µZKDW¶�DQG�E\�µZKHQ¶��WKH�:::�IRUPDW���&LUFXODWH�
WKHVH�PLQXWHV�ZLWKLQ�WZR�GD\V�RI�WKH�PHHWLQJ�WR�
PDLQWDLQ�PRPHQWXP�DQG�DFFRXQWDELOLW\�LQ�WKH�
JURXS��)RU�D�UHFXUULQJ�PHHWLQJ��VWDUW�E\�UHYLHZLQJ�
WKH�SUHYLRXV�PHHWLQJ¶V�DFWLRQ�LWHPV��DV�WKLV�KHOSV�
HQVXUH�WKDW�SUHYLRXV�GHFLVLRQV�DUH�DFWHG�XSRQ��
,PSOHPHQWLQJ�DOO�WKHVH�SUDFWLFHV�FDQ�WUDQV�

IRUP�PHHWLQJV�IURP�WLPH�VLQNV�LQWR�YDOXDEOH�VHV�
VLRQV�WKDW�GULYH�GHFLVLRQV�DQG�DOLJQ�VWUDWHJLHV��$V�
OHDGHUV�VWULYH�WR�PDQDJH�WKHLU�PRVW�SUHFLRXV�
UHVRXUFH��WLPH��UXQQLQJ�PHHWLQJV�HIIHFWLYHO\�
EHFRPHV�D�FULWLFDO�VNLOO��%\�DGRSWLQJ�D�GLVFLSOLQHG�
DSSURDFK�WR�WLPH�PDQDJHPHQW�LQ�SXUVXLW�RI�RUJD�
QL]DWLRQDO�JRDOV��OHDGHUV�FDQ�HQKDQFH�WKHLU�RZQ�
SURGXFWLYLW\�DV�ZHOO�DV�WKH�RYHUDOO�SHUIRUPDQFH�RI�
WKHLU�RUJDQL]DWLRQV��

*HW�\RXU�PHHWLQJV�ULJKW��7LPH�LV�
WRR�YDOXDEOH�D�EXVLQHVV�UHVRXUFH
$�JRDO�RULHQWHG�DQG�YDOXH�PD[LPL]LQJ�DSSURDFK�WR�PHHWLQJV�FDQ�KHOS�OHDGHUV�ERRVW�WKH�SURGXFWLYLW\�RI�WKHLU�RUJDQL]DWLRQV�
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LV�D�%ORRPEHUJ�2SLQLRQ�FROXPQLVW�FRYHULQJ�
FRUSRUDWH�$PHULFD�

(PSOR\HHV�DW�&LWLJURXS¶V�1HZ�<RUN�
KHDGTXDUWHUV� DUH� IDFLQJ� PXOWLSOH�
LQGLJQLWLHV��1RW�RQO\�GRHV�D�JURZLQJ�

FRQWLQJHQW�QRZ�KDYH�WR�EH�EDFN�LQ�RIILFH�
IXOO�WLPH��EXW�WR�JHW�WR�WKHLU�GHVNV��WKH\�
PXVW�ZDON�WKURXJK�D�WKURQJ�RI�SURWHVWRUV�
ZKR�KDYH�EHHQ�FDPSHG�RXWVLGH�WKH�EDQN�
IRU�PXFK�RI�-XQH��$FWLYLVWV�DUH�FDOOLQJ�WKH�
FDPSDLJQ�WKH�³6XPPHU�RI�+HDW�´�YRZLQJ�WR�
VKRZ�XS�RXWVLGH�&LWL�³ZHHN�DIWHU�ZHHN´�DQG�
³PRQWK�DIWHU�PRQWK´�WR�SURWHVW�LWV�IXQGLQJ�
RI�WKH�IRVVLO�IXHO�LQGXVWU\��7KH�SURWHVWV�KDYH�
JRWWHQ�VR�GLVUXSWLYH�WKDW�&LWL�SXW�RXW�D�
VWDWHPHQW�:HGQHVGD\�DGYLVLQJ�HPSOR\HHV�
³WR�NHHS�RXU�FRRO´�DQG�³DYRLG�HQJDJLQJ�´
<RX�PLJKW�WKLQN�&LWL�HQGHG�XS�LQ�WKH�

VSRWOLJKW�EHFDXVH�LW¶V�WKH�ZRUVW�RIIHQGHU�LQ�
WKH�ILQDQFLDO�VHFWRU��7KH�EDQN�LV�IDU�IURP�LW��
&LWL�LV�WKH�VL[WK�ODUJHVW�SURYLGHU�RI�ORDQV�WR�
RLO��JDV�DQG�FRDO�VLQFH�WKH������3DULV�DJUHH�
PHQW��DFFRUGLQJ�WR�DQDO\VLV�E\�%ORRPEHUJ�
1HZV��DQG�LWV�IRVVLO�IXHO�OHQGLQJ�KDV�VWHDGLO\�
GHFOLQHG�LQ�UHFHQW�\HDUV��VR�IDU�LQ�������LW¶V�
WKH���WK�ELJJHVW�SURYLGHU�RI�ORDQV�WR�WKH�IRV�
VLO�IXHO�VHFWRU�
&LWL¶V�SURJUHVV�LV�OLNHO\�ZKDW�LQ�SDUW�PDGH�

LW�D�WDUJHW��,W�KDV�VKRZQ�WKDW�LW�FDUHV�DERXW�
LWV�VXVWDLQDELOLW\�UHSXWDWLRQ�DQG�WKH�DFWLYLVW�
JURXS�LV�FDSLWDOL]LQJ�RQ�WKDW��3URWHVWHUV�
KDYH�VDLG�DV�PXFK��QRWLQJ�RQ�WKHLU�ZHEVLWH�
WKDW�WKH\�DUH�JRLQJ�DIWHU�&LWL�EHFDXVH�³ZH�
NQRZ�ZH�FDQ�SXVK�WKHP�WR�GR�WKH�ULJKW�
WKLQJ�´�2Q�KHU�ILUVW�GD\�DV�&LWL�&(2�LQ�������
-DQH�)UDVHU�VDLG�WKH�FRPSDQ\�ZRXOG�UHDFK�
QHW�]HUR�JUHHQKRXVH�JDV�HPLVVLRQV�LQ�LWV�
ILQDQFLQJ�DFWLYLWLHV�E\�������DQG�KDV�FRP�
PLWWHG����WULOOLRQ�IRU�ILQDQFLQJ�VXVWDLQDELO�
LW\�HIIRUWV�E\������
5HVHDUFKHUV�FDOO�LW�WKH�³WDUJHW�HQKDQFLQJ�

HIIHFW´��&RPSDQLHV�LQYHVWLQJ�LQ�FOLPDWH�
DFWLRQ�RU�RWKHU�VRFLDO�LQLWLDWLYHV�DUH�DWWUDFW�
LYH�WDUJHWV�IRU�DFWLYLVWV��&KDUORWWH�0RRUH��
PDQDJLQJ� GLUHFWRU� DW� 6LJZDWFK�� ZKLFK�
WUDFNV� DQG� FROOHFWV� GDWD� RQ� DFWLYLVP�
GLUHFWHG�DW�FRUSRUDWLRQV��WROG�PH�SHRSOH�
DUH�DOZD\V�VXUSULVHG�WR�OHDUQ�WKDW�WKH�PRVW�
WDUJHWHG�HQHUJ\�FRPSDQ\�LV�QRW�([[RQ�
0RELO�RU�6DXGL�$UDPFR��5DWKHU�LW¶V�XVXDOO\�
D�(XURSHDQ�ILUP�OLNH�6KHOO�RU�7RWDO(QHU�
JLHV��EHFDXVH�WKH\�DUH�ZLOOLQJ�WR�FKDQJH�RU�
EH�VHHQ�DV�FKDQJLQJ��³7KH�LGHD�LV�WKDW�LI�\RX�
JHW�D�OHDG�FRPSDQ\�LQ�WKH�VSDFH�WR�PRYH�RQ�
VRPHWKLQJ��LW�FKDQJHV�WKH�LQGXVWU\�H[SHF�
WDWLRQV�DQG�FRQVXPHU�H[SHFWDWLRQV�DQG�
HYHU\RQH�HOVH�KDV�WR�IDOO�LQ�OLQH�´�VKH�VD\V�
7KHUH�DUH�OLPLWV�WR�KRZ�HIIHFWLYH�WKLV�

NLQG�RI�SUHVVXUH�FDQ�EH��5HVHDUFKHUV�KDYH�
IRXQG�WKDW�WKH�EHVW�SHUIRUPLQJ�FRPSDQLHV�
IURP�DQ�HQYLURQPHQWDO�VWDQGSRLQW�KDYH�
YHU\�OLWWOH�LQFHQWLYH�WR�GR�PRUH�EHFDXVH�LW�
RQO\�IXUWKHU�UDLVHV�WKLV�WKUHDW�RI�HQYLURQ�
PHQWDO�DFWLYLVP��$QG�LQ�JHQHUDO��0RRUH�

WROG�PH�DSSO\LQJ�SXEOLF�SUHVVXUH�³PDNHV�
FRPSDQLHV�PRUH� UHOXFWDQW� WR�SXW� WKHLU�
KHDGV�DERYH�WKH�SDUDSHW�´�6KH�DGGV��³,I�WKH�
PRYH�\RX�PDNH�LV�VHHQ�DV�QRW�JRRG�HQRXJK�
RU�JHQXLQH�HQRXJK�� WKHQ�\RX�GR�RSHQ�
\RXUVHOI�XS�WR�WDUJHWLQJ�DQG�FULWLFLVP�´
(6*�SROLWLFV�KDV�RQO\�JRWWHQ�PRUH�FRP�

SOH[��1RW�RQO\�DUH�ILUPV�EHLQJ�DWWDFNHG�E\�
DFWLYLVWV�RQ�WKH�OHIW��WKH\�DOVR�IDFH�D�EDFN�
ODVK�IURP�WKH�SROLWLFDO�ULJKW��&LWL��IRU�H[DP�
SOH��LV�DPRQJ�D�JURXS�RI�EDQNV�WKDW�KDV�
EHHQ�SXQLVKHG�E\�5HSXEOLFDQ�VWDWHV�IRU�LWV�
³ER\FRWWLQJ´�RI�WKH�IRVVLO�IXHO�LQGXVWU\�DQG�
³GLVFULPLQDWLQJ´�DJDLQVW�WKH�JXQ�LQGXVWU\��
7KHVH� G\QDPLFV� KDYH� VKLIWHG� WKH� SHHU�
HIIHFW�WKDW�DFWLYLVWV�KRSH�WR�H[SORLW²WKH�
LGHD�WKDW�WRS�PDQDJHUV�DUH�PRUH�OLNHO\�WR�
WDNH�DFWLRQ�LI�WKH\�VHH�D�FRPSHWLWRU�EHLQJ�
WDUJHWHG�E\�DFWLYLVWV�
,QVWHDG��FRPSDQLHV�KDYH�EHFRPH�HYHQ�

OHVV�HDJHU�WR�OHDG�RQ�WKHVH�LVVXHV��&(2V�DUH�
VD\LQJ�DQG�GRLQJ�HYHQ�OHVV�RQ�(6*�DQG�'(,�
RXW�RI�IHDU�WKDW�WKH\�ZLOO�EHFRPH�D�WDUJHW�RI�
WKH�DQWL�ZRNH�PRE��7KH�:DOW�'LVQH\�&RP�
SDQ\�� IRU� H[DPSOH�� EHFDPH� D� IDYRXULWH�
SXQFKLQJ�EDJ�IRU�)ORULGD�*RYHUQRU�5RQ�
'H6DQWLV�RYHU�LWV�RSSRVLWLRQ�WR�WKH�VWDWH¶V�
'RQ¶W�6D\�*D\�%LOO��2U�WDNH�7DUJHW�DQG�
$QKHXVHU�%XVFK��ZKLFK� IDFHG�ER\FRWWV�
IURP�FRQVHUYDWLYH� FRQVXPHUV� IRU� WKHLU�
/*%74,$��VROLGDULW\��
2YHU�DW�&LWL��LW¶V�WXUQLQJ�LQWR�WKH�µ6XP�

PHU�RI�+HDW¶�LQ�PRUH�ZD\V�WKDQ�RQH��$FWLY�
LVWV�DUH�DWWDFNLQJ�WKH�EDQN�DW�D�GHOLFDWH�
PRPHQW�IRU�LWV�&(2��³7KH�FORFN�LV�WLFNLQJ�
RQ�-DQH�)UDVHU¶V�&LWLJURXS�7XUQDURXQG�´�
UHDG�D�:DOO�6WUHHW�-RXUQDO�KHDGOLQH��ZLWK�
WKH�SLHFH�QRWLQJ�WKDW�LWV�SURILWDELOLW\�DQG�
VWRFN�SHUIRUPDQFH�DUH�ODJJLQJ�EHKLQG�LWV�
86�ULYDOV��7KH�SURWHVWV�DUH�JLYLQJ�)UDVHU�D��
KHDGDFKH��ZKLFK�FOLPDWH�DFWLYLVWV�ZRXOG�
DUJXH�LV�WKH�ZKROH�SRLQW�²�GLVUXSWLQJ�EXVL�
QHVV�DV�XVXDO�WR�IRUFH�FRPSDQLHV�WR�IDFH�
VXFK�DQ�XUJHQW�FDXVH�
%XW�LQ�GRLQJ�VR��WKH\�ULVN�PDNLQJ�RQH�RI�

WKHLU� DOOLHV� HYHQ�PRUH�YXOQHUDEOH��7KH�
6XPPHU�RI�+HDW�FUHZ�VKRXOG�OHW�WKLQJV�
FRRO�RII�DW�&LWL�DQG�JR�OLJKW�D�PDWFK�XQGHU�D�
WUXO\�EDG�DFWRU��2U�EHWWHU�\HW��FRQVLGHU�
VZLWFKLQJ�WDFWLFV��,Q�WKLV�FKDUJHG�HQYLURQ�
PHQW��LW�PD\�EH�PRUH�HIIHFWLYH�WR�ZRUN�
EHKLQG�WKH�VFHQHV�ZLWK�FRPSDQLHV�WKDW�DUH�
UHDG\�WR�HQJDJH��$V�WKH�µJUHHQKXVKLQJ¶�
WUHQG�KDV�VKRZQ��WKHUH�DUH�ILUPV�WKDW�DUH�
RSHQ�WR�LPSURYLQJ�WKHLU�SROLFLHV��EXW�GRQ¶W�
ZDQW�WR�WDON�DERXW�LW� �%/220%(5*

&LWLJURXS¶V�FOLPDWH�VHQVLWLYLW\�
PDGH�LW�D�WDUJHW�IRU�SURWHVWRUV
&RPSDQLHV�WKDW�PDNH�SURJUHVV�WHQG�WR�DWWUDFW�HYHQ�PRUH�SURWHVWV

(QYLURQPHQWDO�SURWHVWV�DUH�RIWHQ�DLPHG�DW�
ILUPV�WKDW�DUH�H[SHFWHG�WR�OLVWHQ %/220%(5*
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PXVW�DOVR�OHY\�H[HPSODU\�SHQDOWLHV�RQ�OLWL�
JDQWV�LQ�VXFK�LQVWDQFHV�DQG�DOVR�RQ�ODZ\HUV�
ZLWK�FRQWLQJHQW�IHH�GHDOV�
2Q�WKH�ZKROH��WKH�FRXUWV�DQG�JRYHUQPHQW�

PXVW� DGRSW� D� PRUH� DFFRPPRGDWLYH�
DSSURDFK�WR�FODVV�DFWLRQ�ODZVXLWV��:LWKRXW�
VLJQLILFDQW�OHJDO�UHIRUP��WUXH�FODVV�DFWLRQ�ZLOO�
UHPDLQ�OLPLWHG�WR�VWUD\�FDVHV�ZKHUH�VRPH�
RQH� DVVXPHV� OHDGHUVKLS� DQG� ILQDQFLDO�
UHVSRQVLELOLW\��
&ODVV�DFWLRQ�VXLWV�LQ�,QGLD�KDYH�WKH�SRWHQ�

WLDO�WR�GHPRFUDWL]H�DFFHVV�WR�MXVWLFH�DQG�KROG�
SRZHUIXO�HQWLWLHV�DFFRXQWDEOH��<HW��VR�IDU��
FODVV�DFWLRQ�VXLWV�KDYH�QRW�EHHQ�HPEUDFHG�
ZLWK�WKH�HQWKXVLDVP�WKH\�VKRXOG�EH��)RU�
PLQRULW\�VKDUHKROGHUV�WR�DFKLHYH�MXVWLFH��
HVSHFLDOO\��FODVV�DFWLRQ�VXLWV�FRXOG�RIIHU�D�
VSHHG\�OHJDO�SURFHVV��,PSOHPHQWLQJ�IDVW�
WUDFN�MXGLFLDO�SURFHVVHV�IRU�FODVV�DFWLRQ�VXLWV�
ZRXOG�UHLQIRUFH�WKH�IDLWK�RI�FLWL]HQV�LQ�WKH�
FRQFHSW�DV�ZHOO�DV�RYHUDOO�MXGLFLDO�V\VWHP��
7KH�XUJHQF\�RI�HPEUDFLQJ�FODVV�DFWLRQ�

VXLWV�LQ�,QGLD�FDQQRW�EH�RYHUVWDWHG��SDUWLFX�
ODUO\�DV�WKH�,QGLDQ�HFRQRP\�H[SDQGV�IXUWKHU�
DQG�LQWHJUDWHV�LWVHOI�PRUH�GHHSO\�ZLWK�WKH�
JOREDO� HFRQRP\�� (IIHFWLYH� FODVV� DFWLRQ�
PHFKDQLVPV�FDQ�VLJQLILFDQWO\�HQKDQFH�FRU�
SRUDWH� DFFRXQWDELOLW\�� WKHUHE\� ERRVWLQJ�
LQYHVWRU�FRQILGHQFH�DQG�DWWUDFWLQJ�PRUH�
LQYHVWPHQWV�IURP�RYHUVHDV�

µFODVV�¶�&ODVV�DFWLRQ�VXLWV�KDYH�LPPHQVH�
SRWHQWLDO�WR�SURWHFW�PLQRULW\�VKDUHKROGHUV��
GHSRVLWRUV�DQG� LQYHVWRUV� IURP�FRUSRUDWH�
ZURQJGRHUV�� )LJKWLQJ� DV� D� FODVV� HQDEOHV�
WKHP�WR�VHFXUH�EHWWHU�OHJDO�UHSUHVHQWDWLRQ��
VKDUH�OLWLJDWLRQ�FRVWV�DQG�SRRO�WKHLU�NQRZO�
HGJH�DQG�H[SHULHQFHV�WR�EXLOG�D�VWURQJ�FDVH��
,Q�D�FRXQWU\�ZKHUH�ODZVXLWV�DUH�H[SHQVLYH�
DQG�OHQJWK\��PLQRULW\�VWDNHKROGHUV�DUH�RIWHQ�
DW�D�GLVDGYDQWDJH�DJDLQVW�WKH�IRUPLGDEOH�
OHJDO� DQG� ILQDQFLDO�PXVFOH� RI� FRUSRUDWH�
KRXVHV��,Q�VXFK�FDVHV��D�FODVV�DFWLRQ��EDFNHG�
E\�WKH�VWUHQJWK�RI�PDQ\��LV�OLNHO\�WR�EH�WDNHQ�
VHULRXVO\�E\�EXVLQHVVHV�DQG�FRXUWV�
7KH�ELJJHVW�FKDOOHQJH�UHPDLQV�WKH�KLJK�

FRVW�DQG�VORZ�SDFH�RI�OLWLJDWLRQ��FRXSOHG�ZLWK�
WKH�DSSDUHQW�UHOXFWDQFH�RI�,QGLDQ�FRXUWV�WR�
DZDUG�VXEVWDQWLDO�GDPDJHV�DQG�SHQDOWLHV�
2YHU�WKH�SDVW�IHZ�\HDUV��WKH�,QGLDQ�VWRFN�

PDUNHW�KDV�ZLWQHVVHG�D�VLJQLILFDQW�LQIOX[�RI�
UHWDLO�LQYHVWRUV���7KLV�VXUJH�LV�FRPSOHPHQWHG�
E\�DQ�LQFUHDVLQJ�QXPEHU�RI�EXVLQHVVHV�JHW�
WLQJ�OLVWHG�IRU�WKHLU�VKDUHV�WR�EH�WUDGHG�SXE�
OLFO\��6KDUHKROGHU�DFWLYLVP��DLPHG�DW�EHWWHU�
FRUSRUDWH�JRYHUQDQFH�DQG� LQYROYLQJ� WKH�
VFUXWLQ\�RI�PDQDJHPHQW�DFWLRQV��KDV�EHHQ�
ULVLQJ�WRR��7KLV�XVXDOO\�KDSSHQV�ZKHQ�VKDUH�
KROGHUV�EHOLHYH�WKH�FRPSDQ\�LV�EHLQJ�SRRUO\�
UXQ��SRWHQWLDOO\�OHDGLQJ�WR�ILQDQFLDO�ORVVHV�RU�
VRFLHWDO�KDUP��6KDUHKROGHUV�ZKRVH�ULJKWV�

&ODVV�DFWLRQ�VXLWV�LQ�,QGLD�DUH�OLNH�XQL�
FRUQV²OHJHQGDU\�� SURPLVLQJ� DQG�
UDUH�� 3URYLVLRQV� SHUPLWWLQJ� FODVV�

DFWLRQV�UHSUHVHQWDWLYH�DFWLRQV�H[LVWHG�LQ�WKH�
VWDWXWH�ERRN�IRU�RYHU�D�FHQWXU\�LQ�WKH�&RGH�RI�
&LYLO�3URFHGXUH�RI�������6LPLODU�SURYLVLRQV�
KDYH�EHHQ�LQFRUSRUDWHG�LQ�WKH�&RQVXPHU�
3URWHFWLRQ�$FW�RI������DQG�WKH�&RPSHWLWLRQ�
$FW�RI�������)XUWKHU��FODVV�DFWLRQ�VXLWV�DUH�
RIWHQ�FORWKHG�DV�SXEOLF�LQWHUHVW�OLWLJDWLRQ�
�3,/���XQGHU�$UWLFOHV����DQG�����RI�WKH�&RQ�
VWLWXWLRQ��+RZHYHU��QRQH�RI�WKHVH�VWDWXWHV�
VSHFLILFDOO\�FRYHUHG�VKDUHKROGHUV�DV�D�FODVV�
,Q�D�ODQGPDUN�PRYH��,QGLD�LQWURGXFHG�

VKDUHKROGHU� FODVV� DFWLRQ� DQG� GHULYDWLYH�
DFWLRQ�ODZVXLWV�WKURXJK�6HFWLRQ�����RI�WKH�
&RPSDQLHV�$FW�RI�������6XUSULVLQJO\��IRU����
\HDUV��WKLV�SURYLVLRQ�KDV�UHPDLQHG�ODUJHO\�
WKHRUHWLFDO��ZLWK�RQO\�WZR�FDVHV²-LQGDO�3RO\�
)LOPV�DQG�,&,&,�6HFXULWLHV�/WG²EHLQJ�ILOHG��
$� FODVV�DFWLRQ� VXLW�� RU� UHSUHVHQWDWLYH�

DFWLRQ��DOORZV�D�ODUJH�JURXS�RI�SHRSOH�ZLWK�
VLPLODU�LQWHUHVWV�WR�FROOHFWLYHO\�EULQJ�D�FODLP�
WR�FRXUW��7KLV�FROOHFWLYH�JURXS�LV�NQRZQ�DV�D�

&ODVV�DFWLRQ�ODZVXLWV�DUH�XQLFRUQ�OLNH��:RUWK\�EXW�UDUH
65,1$7+�65,'+$5$1�	�6$.$7(�.+$,7$1 RU�����PHPEHUV��ZKLFKHYHU�FRXQW�LV�ORZHU��

6LPLODUO\�����RI�WKH�WRWDO�QXPEHU�RI�GHSRVL�
WRUV� RU� WRWDO� GHSRVLWV�� RU� ����PHPEHUV��
ZKLFKHYHU�LV�ORZHU��ZRXOG�FRQVWLWXWH�D�FODVV��
+RZHYHU��FUHDWLQJ�D�SRRO�RI�����LV�VWLOO�D�FKDO�
OHQJH��%RUURZLQJ�IURP�:HVWHUQ�SUDFWLFHV��
,QGLD�FRXOG�IXUWKHU�VLPSOLI\�WKHVH�UHTXLUH�

PHQWV��)RU�LQVWDQFH��WKH�86�
GRHV�QRW�LQVLVW�RQ�D�PLQL�
PXP� QXPEHU� WR� IRUP� D�
FODVV�� $XVWUDOLD� UHTXLUHV�
RQO\�VHYHQ��ZKLOH�&DQDGD�
SHUPLWV� D� VLQJOH� VKDUH�
KROGHU�WR�ILOH�DQ�DFWLRQ�
,QWURGXFLQJ�µFRQWLQJHQW�

IHHV¶�IRU�ODZ\HUV��WR�EH�SDLG�
LI�WKH�VXLW�VXFFHHGV��ZRXOG�
FUHDWH� DQ� LQFHQWLYH� IRU�
WKHP�WR�JDWKHU������SHUVRQV�
IRU� D� FODVV� DFWLRQ�� 7KLV�
ZRXOG� UHTXLUH� GHYLDWLRQ�
IURP�WKH�FXUUHQWO\�SHUPLW�
WHG�UHPXQHUDWLRQ�VWUXFWXUH�

IRU�ODZ\HUV��XQGHU�ZKLFK�D�FRQWLQJHQW�IHH�LV�
QRW�DOORZHG��)XUWKHU��WR�PLWLJDWH�WKH�ULVN�RI�
H[SORLWDWLRQ�E\�DQ�HUUDQW�ODZ\HU��DOO�FRQWLQ�
JHQW�DUUDQJHPHQWV�VKRXOG�EH�GLVFORVHG�DQG�
PRQLWRUHG�E\�WKH�%DU�&RXQFLO��
+RZHYHU��WR�VWULNH�D�EDODQFH�DQG�GLVLQFHQ�

WLYL]H�IULYRORXV�FODVV�DFWLRQV��WKH�MXGLFLDU\�

KDYH�EHHQ�LQIULQJHG�XSRQ��RU�ZKR�EHOLHYH�
WKH�FRPSDQ\�LV�EHLQJ�PDQDJHG�LQ�D�ZD\�GHW�
ULPHQWDO�WR�WKHLU�LQWHUHVWV��PD\�LQLWLDWH�D�
FODVV�DFWLRQ�ODZVXLW��6XFK�VXLWV�RIIHU�D�YLWDO�
UHPHG\�IRU�EUHDFKHV�RI�PLQRULW\�ULJKWV�E\�
HQDEOLQJ�FROOHFWLYH�OHJDO�DFWLRQ�DJDLQVW�FRU�
SRUDWH�PLVFRQGXFW��7KH�H[LVWHQFH�RI�WKH�
SURYLVLRQ��WKXV��SURPRWHV�
KLJKHU�VWDQGDUGV�RI�WUDQV�
SDUHQF\�DQG�DFFRXQWDELO�
LW\�LQ�FRUSRUDWH�,QGLD�
:KLOH�VXFK�ODZVXLWV�FDQ�

KHOS�OHYHO�WKH�SOD\LQJ�ILHOG��
IRU�WKHP�WR�EH�WUXO\�HIIHF�
WLYH�� WKH� SURYLVLRQV� IRU�
FODVV�DFWLRQ�VKRXOG�LQFOXGH�
DOO�FDWHJRULHV�RI�PLQRULW\�
VWDNHKROGHUV� DIIHFWHG� E\�
PLVPDQDJHPHQW��
7ZR�DPHQGPHQWV�KDYH�

DOORZHG�FODVV�DFWLRQ�WR�LQFK�
IRUZDUG��$������DPHQG�
PHQW�RI�WKH�&RPSDQLHV�$FW�
VLPSOLILHG�SURFHGXUHV�DQG�HOLJLELOLW\�FULWHULD�
IRU�ILOLQJ�FODVV�DFWLRQ�VXLWV��,Q�0D\�������QHZ�
WKUHVKROGV�IRU�GHILQLQJ�D�µFODVV¶�XQGHU�6HF�
WLRQ�����ZHUH�QRWLILHG��$Q�HOLJLEOH�FODVV�FDQ�
QRZ�FRPSULVH����RI�PHPEHUV�KROGLQJ����RI�
WKH�LVVXHG�FDSLWDO�LQ�DQ�XQOLVWHG�FRPSDQ\�RU�
���RI�WKH�LVVXHG�FDSLWDO�LQ�D�OLVWHG�FRPSDQ\��

&ROOHFWLYH�OHJDO�
DFWLRQ�DJDLQVW�
PLVPDQDJHG�
EXVLQHVVHV�FDQ�
UDLVH�VWDQGDUGV�
RI�FRUSRUDWH�
JRYHUQDQFH

DUH��UHVSHFWLYHO\��D�SROLF\�
UHVHDUFKHU�DQG�FRUSRUDWH�
DGYLVRU��DQG�VHQLRU�SDUWQHU�DW�
.KDLWDQ�/HJDO�$VVRFLDWHV��
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DUH��UHVSHFWLYHO\��IRXQGHU�DQG�FKDLUPDQ�RI�
0DULFR��DQG�WKH�FKDLU�RI�SUDFWLFHV�DW�%RVWRQ�
&RQVXOWLQJ�*URXS�,QGLD��






