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QGLD¶V�HFRQRP\�KDV�H[KLELWHG�FRQVLVWHQW�
VWUHQJWK�VLQFH�WKH�SDQGHPLF��DQG�WKHUH�LV�
JURZLQJ�RSWLPLVP�RYHU�LWV�IXWXUH�JURZWK�SDWK��
'HVSLWH�D�FRDOLWLRQ�JRYHUQPHQW�DW�WKH�&HQWUH��
FRPSDUHG�ZLWK�D�VLQJOH�SDUW\�PDMRULW\�JRY�
HUQPHQW�LQ�WKH�SUHYLRXV�WZR�/RN�6DEKD�WHUPV��

ZH�H[SHFW�WKH�SROLF\�GLUHFWLRQ�WR�UHPDLQ�WKH�VDPH��
:H�PDLQWDLQ�RXU�FRQVWUXFWLYH�YLHZ�RQ�WKH�HFRQ�
RP\�DQG�EHOLHYH�WKDW�WKLV�F\FOH�KDV�PRUH�\HDUV�RI�
H[SDQVLRQ��,QGLD�LV�RQ�WUDFN�WR�EHFRPH�WKH�ZRUOG¶V�
WKLUG�ODUJHVW�HFRQRP\�E\�������PDLQWDLQLQJ�WKH�
WDJ�RI�µIDVWHVW�JURZLQJ�ODUJH�HFRQRP\¶�IRU�D�IHZ�
PRUH�\HDUV��,Q�WKLV�DUWLFOH��ZH�GHOYH�LQWR�RXU�IUDPH�
ZRUN�LQ�VRPH�GHWDLO�DQG�DQVZHU�IRXU�TXHVWLRQV�RQ�
WKH�FRXQWU\¶V�HFRQRPLF�F\FOH�

:KHUH�DUH�ZH�LQ�WKH�JURZWK�F\FOH"��*'3�JURZWK�
KDV�VXUSULVHG�RQ�WKH�XSVLGH�LQ�WKH�SDVW�ILYH�TXDU�
WHUV��ZLWK�XSJUDGHV�WR�JURZWK�IRUHFDVWV��,Q�RWKHU�
ZRUGV��WKH�JURZWK�WUDMHFWRU\�LV�PRYLQJ�KLJKHU�
DW�D�IDVWHU�WKDQ�H[SHFWHG�SDFH��7KLV�LV�PRUH�FRP�
SHOOLQJ�LI�ZH�FRQVLGHU�WKDW�WKH�UHFRYHU\�LV�UDWKHU�
\RXQJ�ZKHQ�PHDVXUHG�LQ�QXPEHU�RI�\HDUV²WZR�
\HDUV�IURP�0DUFK�������ZKHQ�WKH�HFRQRP\�
RSHQHG�FRPSOHWHO\�DIWHU�SDQGHPLF�UHVWULFWLRQV��
7KLV�UREXVWQHVV�LV�UHIOHFWHG�LQ�KLJK�IUHTXHQF\�
GDWD���0DQXIDFWXULQJ�DQG�VHUYLFHV�30,�UHDGLQJV�
KDYH�EHHQ�WUDFNLQJ�OHYHOV�FORVH�WR�WKHLU����\HDU�
KLJKV��FUHGLW�JURZWK�KDV�EHHQ�DW�RU�DERYH�����IRU�
WKH�SDVW�QLQH�PRQWKV��DQG�*67�FROOHFWLRQV�KDYH�
EHHQ�DERYH�ൠ����WULOOLRQ�IRU�WKH�SDVW����PRQWKV��
+RZHYHU��WKHUH�DUH�FRQFHUQV�DURXQG�D�VOXJJLVK�
WUHQG�LQ�FRQVXPSWLRQ��SDUWLFXODUO\�LQ�WKH�ORZ�LQ�
FRPH�VHJPHQW��DQG�D�VORZ�SLFN�XS�LQ�SULYDWH�FDSH[��
,Q�RXU�YLHZ��WKHVH�DUH�V\PSWRPV�RI�DQ�HDUO\�VWDJH�
H[SDQVLRQ�F\FOH��DQG�JURZWK�ZLOO�EHFRPH�EURDGHU�
EDVHG�DV�WKH�HFRQRPLF�H[SDQVLRQ�FRQWLQXHV��
,QGHHG��LQFRPLQJ�GDWD�VXJJHVWV�D�SLFN�XS�LQ�UXUDO�
GHPDQG�LQ�WKH�0DUFK�TXDUWHU�RI�������DV�UHIOHFWHG�
LQ�FRQVXPHU�SURGXFWV¶�YROXPH�JURZWK�DQG�DQ�
LPSURYLQJ�WUHQG�LQ�SULYDWH�LQYHVWPHQW��DV�UHIOHFWHG�
LQ�WKH�RUGHU�ERRNV�RI�HQJLQHHULQJ�FRPSDQLHV�

+RZ�LV�WKLV�F\FOH�GLIIHUHQW"��,QGLD�KDV�VHHQ�D�UDSLG�
WUDQVIRUPDWLRQ�IURP�D�PDFUR�SHUVSHFWLYH�LQ�WKH�
SDVW�WHQ�\HDUV��GULYHQ�E\�SROLF\�UHIRUPV��7KH�
UHIRUPV�LPSOHPHQWHG�LQ�WKLV�SHULRG�DGGUHVVHG�
WKUHH�EURDG�FKDOOHQJHV��LPSURYLQJ�WKH�VXSSO\�VLGH�
UHVSRQVLYHQHVV�RI�WKH�HFRQRP\��IRVWHULQJ�PDFUR�
VWDELOLW\�DQG�LPSURYLQJ�,QGLD¶V�LQWHJUDWLRQ�ZLWK�WKH�
UHVW�RI�WKH�ZRUOG��7KHVH�SROLF\�PHDVXUHV�KDYH�
KHOSHG�IRUWLI\�WKH�,QGLDQ�HFRQRP\��PDNLQJ�WKH�
JURZWK�F\FOH�VHOI�VXVWDLQLQJ�DQG�OHVV�YXOQHUDEOH�WR�
JOREDO�VKRFNV�WKDQ�LQ�WKH�SDVW��7KLV�LV�UHIOHFWHG�LQ�D�
KLJKHU�LQYHVWPHQW�UDWH��V\VWHPDWLFDOO\�ORZHU�LQIOD�
WLRQ�DQG�D�VWURQJHU�H[WHUQDO�EDODQFH�VKHHW��,QGHHG��
FDSH[�KDV�ULVHQ�WR�DURXQG�����RI�*'3�LQ���������
IURP�WKH�WURXJK�RI�����RI�*'3�LQ����������LQIOD�
WLRQ�KDV�WUDFNHG�EHORZ����LQ�VHYHQ�RI�WKH�SDVW�QLQH�
\HDUV��WKH�FXUUHQW�DFFRXQW�GHILFLW�KDV�WUDFNHG�
DURXQG�RU�EHORZ����RI�*'3�VLQFH����������DQG�

7KLV�UHPDLQV�,QGLD·V�GHFDGH�DV�LWV�
HFRQRPLF�F\FOH�SURPLVHV�JURZWK
7KH�HFRQRP\¶V�H[SDQVLRQ�KDV�PRUH�\HDUV�WR�UXQ�DQG�*'3�JURZWK�FRXOG�DYHUDJH������XQWLO������RQ�FXUUHQW�SROLF\�WUHQGV
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(XURSHDQ�PDUNHWV�

0 DUN�7ZDLQ¶V�DSKRULVP�WKDW�³KLV�
WRU\�GRHVQ¶W�UHSHDW� LWVHOI��EXW� LW�
RIWHQ�UK\PHV´�PD\�EH�RYHUXVHG��

%XW�WKH�PDUNHW�UHDFWLRQ�WR�WKH�SROLWLFDO�WXU�
PRLO�JULSSLQJ�)UDQFH�KDV�GLVWLQFW�HFKRHV�RI�
WKH�HXUR�FULVLV�PRUH�WKDQ�D�GHFDGH�DJR��$V�
WDON�RI�µ)UH[LW¶�VXUIDFHV��LW¶V�LPSRUWDQW�WR�
QRWH�WKDW�WKHUH�DUH�VLJQLILFDQW�GLIIHUHQFHV�
EHWZHHQ�WKH�FXUUHQW�VLWXDWLRQ�DQG�WKH�WUD�
YDLOV� VXIIHUHG� E\� WKH� µ3,*6¶²3RUWXJDO��
,WDO\��*UHHFH�DQG�6SDLQ²EDFN�LQ�WKH�GD\�
)UDQFH�LV�SDUW�RI�WKH�EHGURFN�RI�WKH�(XUR�

SHDQ�8QLRQ��(8���QRW� MXVW�D�SHULSKHUDO�
QDWLRQ��,WV�HFRQRP\�LV�QRZKHUH�QHDU�DV�
ZHDN�DV�*UHHFH¶V�ZDV�LQ�������:KLOH�ERWK�
LWV�EXGJHW�GHILFLW�DQG�GHEW�EXUGHQ�DUH�GHWH�
ULRUDWLQJ��QHLWKHU�LV�DV�EDG�DV�WKRVH�RI�,WDO\��
0RUHRYHU��WKH�(XURSHDQ�&HQWUDO�%DQN�LV�
QRZ�PXFK�PRUH�SURILFLHQW�DW�FRPLQJ�XS�
ZLWK�QHZ�WRROV�WR�GHIHQG�WKH�FRPPRQ�FXU�
UHQF\�SURMHFW��7KH�(8¶V�FROOHFWLYH�DELOLW\�WR�
VHW�DVLGH�GLIIHUHQFHV��GLVSOD\HG�GXULQJ�WKH�
HXUR�FULVLV�DQG�UHSHDWHG�LQ�LWV�¼����ELOOLRQ�
������ELOOLRQ��1H[W*HQHUDWLRQ�SDQGHPLF�
ILVFDO�SURJUDPPH��LV�LWV�JUHDWHVW�VWUHQJWK��
,WV�ZLOOLQJQHVV�WR�FRPSURPLVH�RQ�HYHQ�WKH�
WKRUQLHVW�RI�SROLWLFDO�DQG�HFRQRPLF�LVVXHV�
PHDQV�WKH�ULVN�RI�D�µ)UH[LW¶�FDQ�EH�ILUPO\�
GLVFRXQWHG�DW�WKLV�MXQFWXUH�
7KDW�VDLG��IL[LQJ�)UDQFH¶V�ILQDQFHV�DOVR�

ORRNV�XQOLNHO\��7KH�SROLWLFDO�MRFNH\LQJ�IRO�
ORZLQJ� 3UHVLGHQW� (PPDQXHO�0DFURQ¶V�
GHFLVLRQ�WR�FDOO�D�VQDS�HOHFWLRQ�KDV�KLJK�
OLJKWHG� WKH� FRXQWU\¶V� LQWUDFWDEOH� GHEW�
SUREOHP��)UHQFK�ERQG�VSUHDGV�ZRQ¶W�PDJL�
FDOO\�UHWXUQ�WR�WKH�SUHYLRXV�QDUURZ�OHYHOV�
FRPSDUHG�ZLWK�EHQFKPDUN�*HUPDQ�\LHOGV�
HYHQ�DIWHU�WKH�SROLWLFDO�SLFWXUH�EHFRPHV�
FOHDUHU�E\�WKH�VHFRQG�URXQG�UHVXOWV�RQ���
-XO\��$�FKDQJH�LQ�WKH�UDWLQJ�RXWORRN�RU�D�
GRZQJUDGH�IURP�0RRG\¶V�,QYHVWRUV�6HU�
YLFH��ZKLFK�UDQNV�)UHQFK�JRYHUQPHQW�GHEW�
DW�$D��ZLWK�D�VWDEOH�RXWORRN��LV�SUREDEO\�
DOUHDG\�SULFHG�LQ��%XW�IXUWKHU�DFWLRQ�IURP�
HLWKHU�)LWFK�5DWLQJV�RU�6	3�*OREDO�5DWLQJV��
ZKLFK�KDYH�WKH�QDWLRQ�RQH�QRWFK�ORZHU�DW�
$$���ZRXOG�EH�XQVHWWOLQJ�
,Q�UHFHQW�WUDGLQJ�GD\V��)UHQFK����\HDU�

\LHOGV�KDYH�EDUHO\�EXGJHG��ZKLOH�*HUPDQ�
ERQGV�KDYH�WUDFNHG�D�VKDUS�GHFOLQH�LQ�86�
7UHDVXU\�\LHOGV��7KH�)UHQFK�7UHDVXU\�KDV�
FRPSOHWHG�PRUH�WKDQ�KDOI�RI�LWV�¼����ELO�
OLRQ�JURVV�IXQGLQJ�UHTXLUHPHQW�WKLV�\HDU��
ZLWK�VDOHV�JRLQJ�VPRRWKO\��<LHOGV�DFURVV�
WKH�FXUYH�DUH�LQ�WKH����WR������UDQJH��RQO\�
PRGHVWO\�DERYH�WKLV�\HDU¶V�DYHUDJH�OHYHOV��
,Q�������WKH�)UHQFK�\LHOG�SUHPLXP�WR�*HU�
PDQ\�UHDFKHG�����EDVLV�SRLQWV��7KLV�FXU�
UHQW�ZREEOH��ZKLFK�KDV�VHHQ�WKH�VSUHDG�
VXUSDVV����EDVLV�SRLQWV��LV�PRUH�UHPLQLV�
FHQW�RI�WKH�PDUNHW�PRYH�LQ�WKH�DSSURDFK�WR�
0DFURQ�ILUVW�WDNLQJ�RIILFH�LQ�������

6R�FDOOHG�FRKDELWDWLRQ�EHWZHHQ�RSSRV�
LQJ�SDUWLHV�KROGLQJ�WKH�RIILFHV�RI�SUHVLGHQW�
DQG�SULPH�PLQLVWHU�KDV�KDSSHQHG�WKUHH�
WLPHV�EHIRUH�LQ�WKH����\HDU�KLVWRU\�RI�WKH�
)LIWK�5HSXEOLF��,I�0DULQH�/H�3HQ¶V�1DWLRQDO�
5DOO\�JHWV�WR�OHDG�WKH�QH[W�JRYHUQPHQW��LW¶V�
ZRUWK�QRWLQJ�WKDW�KHU�SDUW\�KDV�FDUHIXOO\�
PRGHUDWHG�LWV�HXURVFHSWLF�VWDQFH�LQ�UHFHQW�
\HDUV��SXVKLQJ�LQVWHDG�IRU�UHIRUP�IURP�
ZLWKLQ��1RQHWKHOHVV��(XURSHDQ�&RPPLV�
VLRQ�FRQFHUQ�DERXW�WKH�LQFUHDVLQJ�)UHQFK�
EXGJHW�GHILFLW��ZKLFK�URVH�WR������RI�*'3�
ODVW�\HDU��ZRQ¶W�EH�DVVXDJHG�E\�D�WHQVH�
GRPHVWLF�SROLWLFDO�VFHQH�
'XULQJ�WKH�HXUR�GHEW�FULVLV��LW�WRRN�WKHQ�

(&%�3UHVLGHQW�0DULR�'UDJKL�SURPLVLQJ�WR�
GR�³ZKDWHYHU�LW�WDNHV´�LQ�-XO\������WR�VWHDG\�
WKH�VKLS��&XUUHQW� LQFXPEHQW�&KULVWLQH�
/DJDUGH�GRHVQ¶W�QHHG�WR�ZRUU\�KHU�VSHHFK�
ZULWHUV�\HW��EXW�LW�ZRXOG�EH�ZLVH�WR�KDYH�
LQWHUQDO�FRQVXOWDWLRQV�RQ�ZKLFK�WRROV�IURP�
LWV�H[SDQGHG�DUVHQDO�WKH�(&%�PLJKW�EULQJ�
WR� EHDU� LI� WKH� FXUUHQW� PDUNHW� PRYHV�
WKUHDWHQ�WR�EHFRPH�G\VIXQFWLRQDO�
7KH� (&%¶V� 7UDQVPLVVLRQ� 3URWHFWLRQ�

,QVWUXPHQW� �73,��� IRU� H[DPSOH�� ZDV�
DSSURYHG�LQ�-XO\�������,W�KHOSHG�WR�TXHOO�DQ�
,WDOLDQ�SROLWLFDO�ZREEOH��EXW� LW� UHPDLQV�
PRUH�RI�D�FRQFHSWXDO�WRRO�WKDQ�D�UHDO�OLIH�
ED]RRND��ZLWK�DQ�H[SOLFLW�DLP�WR�³FRXQWHU�
XQZDUUDQWHG��GLVRUGHUO\�PDUNHW�G\QDP�
LFV�´�:H�DUH�IDU�IURP�WKDW�GHILQLWLRQ��³:KDW�
ZH¶UH�VHHLQJ�LV�D�UHSULFLQJ�´�(&%�&KLHI�
(FRQRPLVW�3KLOLS�/DQH�SRLQWHG�RXW�HDUOLHU�
WKLV�ZHHN��6WLOO��SROLF\PDNHUV�LQ�(XURSH�
PLJKW�ZDQW�WR�UHPLQG�PDUNHW�SDUWLFLSDQWV�
WKDW�WKH�73,�H[LVWV�
7KH�FHQWUDO�EDQN�DQQRXQFHG�DW� LWV���

-XQH�PHHWLQJ�WKDW�LW�ZLOO�FRPPHQFH�UXQ�
QLQJ�GRZQ�LWV�3DQGHPLF�(PHUJHQF\�3XU�
FKDVLQJ�3URJUDPPH�E\�¼����ELOOLRQ�SHU�
PRQWK�IURP�-XO\��E\�QR�ORQJHU�IXOO\�UHLQ�
YHVWLQJ�PDWXULQJ�KROGLQJV��3UHVVLQJ�SDXVH�
PLJKW�EH� WDNHQ�DV�D�VLJQ�RI�SDQLF��EXW�
WKHUH¶V�SOHQW\�RI� LQEXLOW� IOH[LELOLW\� WKDW�
ZRXOG�DOORZ�UHGHPSWLRQV�IURP�RWKHU�PDU�
NHWV�WR�EH�VNHZHG�WRZDUG�UHLQYHVWPHQW�LQ�
)UHQFK�GHEW²D�FKXQN\�¼���ELOOLRQ�PDWXUHV�
LQ�-XO\��IRU�H[DPSOH�
3UHVLGHQW�0DFURQ¶V�HOHFWRUDO�JDPEOH�KDV�

IRFXVHG�LQYHVWRU�DWWHQWLRQ�RQ�WKH�SDUORXV�
VWDWH�RI�)UHQFK�ILQDQFHV�DQG�RSHQHG�WKH�
GRRU�WR�D�QHZ�DGPLQLVWUDWLRQ�WKDW�PD\�EH�
HYHQ�OHVV�ILVFDOO\�UHVSRQVLEOH��%XW�VWLOO��ZH�
DUH�D�ORQJ��ORQJ�ZD\�IURP�WKH�WXUEXOHQW�
PDUNHWV�RI������� �%/220%(5*

3ROLWLFDO�WXUPRLO�LQ�)UDQFH�LVQ¶W�
D�SUHOXGH�WR�DQRWKHU�(8�FULVLV
0DFURQ¶V�HOHFWRUDO�JDPEOH�LV�D�ZRUU\�EXW�WKLV�LVQ¶W�D������UHGX[

)UDQFH¶V�EDVLF�FRPPLWPHQW�WR�WKH�(8�
SURMHFW�LV�XQOLNHO\�WR�ZHDNHQ� %/220%(5*

,QGLD¶V�H[SRUW�PDUNHW�VKDUH�IRU�JRRGV�DQG�VHUYLFHV�
KDV�ULVHQ�E\����EDVLV�SRLQWV�WR������VLQFH������
:KDW�DERXW�SROLF\�GLUHFWLRQ�LQ�WKH�QH[W�ILYH�\HDUV"�

:H�H[SHFW�SROLWLFDO�VWDELOLW\�DQG�EHOLHYH�D�VWDEOH�
JRYHUQPHQW�ZLOO�PDLQWDLQ�WKH�SROLF\�PRPHQWXP�
RI�WKH�SDVW�IHZ�\HDUV��:H�H[SHFW�SROLF\�PHDVXUHV�WR�
FRQWLQXH�XQGHU�WZR�EURDG�VHJPHQWV��MRE�FUHDWLRQ�
DQG�HQVXULQJ�PDFUR�VWDELOLW\��2Q�MRE�FUHDWLRQ��ZH�
EHOLHYH�WKDW�WKH�SOD\ERRN�RI�IRFXVLQJ�RQ�H[SDQGLQJ�
LQIUDVWUXFWXUH�LQYHVWPHQW�DQG�
SXVKLQJ�WKH�PDQXIDFWXULQJ�EDVH�
KLJKHU�DUH�NH\�WR�HQVXULQJ�WKH�
FRXQWU\¶V�GHPRJUDSKLF�GLYL�
GHQG�FRQWULEXWHV�SRVLWLYHO\�WR�
JURZWK��,QGHHG��ZLWK�DQ�DQQXDO�
DYHUDJH�LQFUHDVH�RI�QHDUO\�����
PLOOLRQ�LQ�WKH�ZRUNLQJ�DJH�SRSX�
ODWLRQ��,QGLD�QHHGV�D�EURDG�
EDVHG�VWUDWHJ\�IRU�FUHDWLQJ�QRQ�
IDUP�MREV��6LQFH�������WKH�JRY�
HUQPHQW�KDV�H[SDQGHG�SK\VLFDO�
LQIUDVWUXFWXUH�DW�D�IDVW�SDFH��ZLWK�
D����[�LQFUHDVH�LQ�URDGV��QDWLRQDO�
KLJKZD\V��L�H���PHDVXUHG�LQ�NLOR�
PHWUHV��DQG�D�GRXEOLQJ�RI�DLU�
SRUWV�DV�ZHOO�DV�UDLOZD\�URXWHV�
HOHFWULILHG��7KLV�ZLOO�KHOS�WR�
LPSURYH�GRPHVWLF�FRPSHWLWLYHQHVV�DQG�FUHDWH�D�
EDVLV�IRU�WKH�PDQXIDFWXULQJ�EDVH�WR�H[SDQG��7R�
HQVXUH�PDFUR�VWDELOLW\��ZH�H[SHFW�SROLF\PDNHUV�WR�
PDLQWDLQ�D�SROLF\�IUDPHZRUN�IDYRXULQJ�ILVFDO�SUX�
GHQFH��DQ�HIILFLHQW�H[SHQGLWXUH�PL[�LQ�WKH�IRUP�RI�
KLJKHU�FDSH[��DQG�LPSURYHPHQWV�LQ�WKH�WDUJHWLQJ�
RI�ZHOIDUH�VSHQGLQJ��,W�LV�OLNHO\�WKDW�WKH�XSFRPLQJ�

%XGJHW�LQ�-XO\�ZLOO�LQGLFDWH�WKDW�WKH�JRYHUQPHQW�
UHPDLQV�FRPPLWWHG�WR�LWV�SDWK�RI�ILVFDO�FRQVROLGD�
WLRQ��LPSURYLQJ�MRE�FUHDWLRQ�DQG�VXVWDLQLQJ�FDSH[�
JURZWK��,Q�RXU�YLHZ��WKHVH�DUHDV�ZLOO�KHOS�WKH�HFRQ�
RP\�FUXLVH�DW��������JURZWK�ZLWK�PDFUR�VWDELOLW\�
PDLQWDLQHG��)RU�JURZWK�WR�DYHUDJH��������GHFLVLYH�
DQG�FRQFUHWH�VWHSV�ZLOO�EH�QHHGHG�WR�DGGUHVV�IDFWRU�
PDUNHWV��ODQG�DQG�ODERXU��DQG�LPSURYH�WKH�SUR�
GXFWLYLW\�RI�WKH�DJULFXOWXUH�VHFWRU�

:KDW�DUH�WKH�ULVNV"��)URP�D�
F\FOLFDO�SHUVSHFWLYH��ULVNV�VWHP�
IURP�JOREDO�IDFWRUV��VXFK�DV�D�
VKDUS�GHWHULRUDWLRQ�LQ�ZRUOG�
ZLGH�JURZWK��D�ULVH�LQ�ULVN�DYHU�
VLRQ�WKDW�LPSDFWV�FDSLWDO�IORZV��RU�
D�VKDUS�DQG�VXVWDLQHG�ULVH�LQ�
FRPPRGLW\�SULFHV��SDUWLFXODUO\�
RLO��:KLOH�,QGLD�LV�OHVV�YXOQHUDEOH�
WR�VXFK�VKRFNV��LW�LVQ¶W�FRP�
SOHWHO\�LPPXQH��HVSHFLDOO\�WR�
VKDUS�DQG�VXVWDLQHG�PRYHV��2Q�
WKH�VWUXFWXUDO�VLGH��WKH�PDLQ�ULVN�
LV�D�FKDQJH�LQ�SROLF\�PL[�WKDW�
IRFXVHV�RQ�DJJUHVVLYH�UHGLVWULEX�
WLRQ��ZKLFK�FRXOG�ZHLJK�RQ�
PDFUR�VWDELOLW\�DQG�WKXV�WKH�
JURZWK�RXWORRN�

%RWWRP�OLQH��:H�EHOLHYH�WKDW�,QGLD¶V�H[SDQVLRQ�
F\FOH�KDV�PRUH�\HDUV�WR�UXQ��DQG�ZH�HVWLPDWH�WKDW�
*'3�JURZWK�ZLOO�DYHUDJH������XQWLO�������:LWK�LWV�
HFRQRP\�FRPSRXQGLQJ�DW�D�IDVW�SDFH��,QGLD¶V�*'3�
LV�H[SHFWHG�WR�H[SDQG�WR����WULOOLRQ�E\������IURP�
�����WULOOLRQ�LQ�������DFFRXQWLQJ�IRU�QHDUO\�D�ILIWK�RI�
JOREDO�JURZWK�RYHU�WKH�FRXUVH�RI�WKLV�GHFDGH�

3ROLF\�FRQWLQXLW\�LV�H[SHFWHG�
XQGHU�,QGLD¶V�QHZ�FRDOLWLRQ�

JRYHUQPHQW�DQG�LWV�HPSKDVLV�
RQ�MRE�FUHDWLRQ��PDFUR�VWDELOLW\��
LQIUDVWUXFWXUH�DQG�PDQXIDFWXULQJ��

LV�QRW�H[SHFWHG�WR�ZHDNHQ�

$FKLHYLQJ�������*'3�JURZWK��
WKRXJK��PD\�UHTXLUH�ODQG�DQG�
ODERXU�UHIRUPV�DV�ZHOO�DV�UDLVHG�
IDUP�SURGXFWLYLW\��([WHUQDO�

VKRFNV�SRVH�ULVNV��DOWKRXJK�,QGLD�
LV�OHVV�YXOQHUDEOH�WR�WKHP�QRZ�
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'(9,1$�6(1*837$ WKHLU�IDLUQHVV�\DUGVWLFN��'(,�VWDQGDUGV�DUH�
ULVLQJ��6LPSO\�LQVWDOOLQJ�D�JHQGHU�QHXWUDO�
ZDVKURRP�GRHVQ¶W�PDNH�WKH�FXW�
:KHWKHU�SHRSOH�SURWHVW�ZKDW�WKH\�LGHQ�

WLI\�DV��'(,�YLRODWLRQV��HVSHFLDOO\�LI�VRPHRQH�
LV�YLFWLPL]HG�LQ�RIILFH�IRU�RULHQWDWLRQ��FDQ�
GHSHQG�RQ�KRZ�EDGO\�WKH\�QHHG�WKHLU�MREV��
)RU�PDQ\��FDOOLQJ�RXW�WKH�ELJRWU\�GLVSOD\HG�
E\�D�VHQLRU��OLNH�RSHQLQJ�XS�WR�FROOHDJXHV��
FDQ�EH�D�WULFN\�GHFLVLRQ�LI�LW�ULVNV�EHLQJ�VLQ�
JOHG�RXW�DQG�ULGLFXOHG��<HW�� IURP�LQVLGHU�
DFFRXQWV��FRPSDQ\�FXOWXUHV�DUH�FKDQJLQJ�DV�
\RXQJHU�JHQHUDWLRQV�PRYH�LQ���$FFRUGLQJ�WR�
D�SURPLQHQW�'(,�DFWLYLVW��WKHUH�VHHPV�WR�EH�
PRUH�DFFHSWDQFH�RI� GLYHUVH�RULHQWDWLRQV�
DPRQJ�JHQHUDO�ZRUNHUV�WKDQ�WKHLU�KLJKHU�
XSV��³$�WUDQVJHQGHU�ZRUNLQJ�LQ�D�SODQW�LV�
PRUH�HDVLO\�DFFHSWHG�E\�ZRUNPHQ�RQ�WKH�
IORRU��ZKLOH�0%$�GHJUHH�KROGHUV�LQ�FDELQV�
FUHDWH�PRUH�UHVLVWDQFH�´
6R��DUH�'(,�WUDLQLQJ�LQYHVWPHQWV�WXUQLQJ�

RXW�WR�EH�PHUH�OLS�VHUYLFH�LQ�,QGLD�,QF"�,V�
-XQH�FHOHEUDWHG�DV�3ULGH�0RQWK�PRVWO\�IRU�
EUDQG�SURMHFWLRQ�SXUSRVHV"�,�ZRXOG�OLNH�WR�
WKLQN�WKDW�HYHQ�LI�D�VLQJOH�FDQGLGDWH�RSHQV�
XS�DERXW�RQH¶V�VH[XDOLW\�LQ�D�MRE�LQWHUYLHZ�
DQG�WKH�SDQHO�ZDYHV�WKH�FDQGLGDWH�LQ�DV�LI�
QRWKLQJ� H[WUDRUGLQDU\� KDSSHQHG�� WKHQ�
,QGLD�,QF�VKRXOG�IHHO�UHOLHYHG��

FRPSDQ\¶V�LQVXUDQFH�SROLF\��WKHQ�VR�VKRXOG�
WKH�JHQGHU�UHODWHG�PHGLFDO�H[SHQVHV�RI�
HPSOR\HHV�ZKR�DUH�WUDQVLWLRQLQJ�EXW�PD\�
QRW�UHTXLUH�VXUJHU\�
%XW�FDQ�WKHVH�PHDVXUHV�VWRS�WKH�VOXUV"�$�

EXVLQHVV�KRXVH�KDG�WR�ORRN�LQWR�D�KDUDVVPHQW�
FDVH�ZKHUH�DQ�HPSOR\HH�IHOW�³WKUHDWHQHG´�E\�
D�FROOHDJXH�ZKR�KDG�FRPH�RXW�RI�WKH�FORVHW��
³6OXUV��DEXVLYH�ZRUGV��VQLGH�UHPDUNV�DUH�
FRPPRQ��EXW�UDUHO\�DUH�WKH\�UHSRUWHG�E\�
DQ\RQH��QRW�HYHQ�WKH�SHUVRQ�ZKR�ZDV�WKH�WDU�
JHW��6RPHWLPHV��VHQLRU�H[HFXWLYHV�DUH�ERUHG�

LQ�WKHVH�VHVVLRQV��EXW�WKH�
KRSH� LV� WKDW�ZLWK�HYHU\�
VWHS��WKH�RIILFH�EHFRPHV�D�
VDIHU�SODFH�´�VD\V�D�VHQLRU�
H[HFXWLYH�
8QIRUWXQDWHO\��DV�FRQ�

YHUVDWLRQV� ZLWK� RIILFH�
JRHUV�VXJJHVW��OHDGHUV�LQ�
PDQ\�SODFHV�DUH�VWLOO�JHW�
WLQJ� XVHG� WR� WKH� QHZ�
G\QDPLFV�EURXJKW�DERXW�
E\�RXW�RI�WKH�FORVHW�RUL�
HQWDWLRQV��,Q�WKH�PHDQ�
WLPH��WKH�\RXQJHU�ORW�DUH�
VFDQQLQJ�WKHLU�HPSOR\�
PHQW�FRQWUDFWV� WR�FRQ�
ILUP� LI� WKH� ILUP�PHHWV�

HPSOR\HHV�FRXOG�OHDG�WR�TXHVWLRQV�RQ�UHOL�
JLRXV�EHOLHIV�RQ�RULHQWDWLRQ��ZLWK�PRUDOLW\�
FURSSLQJ�XS�DV�D�VXEMHFW�
7KHUH�LV�FXULRVLW\�DERXW�ZKHWKHU�VH[XDO�

DQG�RWKHU�IRUPV�RI�GLYHUVLW\�FDQ�LQIOXHQFH�
GHFLVLRQ�PDNLQJ�SURFHVVHV��ZKLOH�WKHUH�LV�
DOVR�UHMHFWLRQ�RI�DQ\WKLQJ�EH\RQG�KHWHUR�
QRUPDWLYH�DUFKHW\SHV��3HRSOH�RIWHQ�DVN�LI�DOO�
HPSOR\HHV��PXVW�DWWHQG�WKHVH�SURJUDPPHV�
LI�WKH�OLNHOLKRRG�RI�KDYLQJ�/*%74,$��FRO�
OHDJXHV�LV�ORZ��6RPH�ILUPV�LQVLVW�WKDW�DOO�
QHHG�WR�EH�VHQVLWL]HG��ZKLOH�RWKHUV�ZDQW�
WKHLU�VHQLRU�OHDGHUVKLS�
WR�EH�WUDLQHG�HYHU\�IHZ�
PRQWKV�LQ�WKH�KRSH�WKDW�
WKHLU�XQGHUVWDQGLQJ�ZLOO�
VHHS�WKURXJK�WKH�OD\HUV�
7KH�ZRUU\�WKDW�WKH\�

PD\�QRW�EH�FRQVLGHUHG�
LQFOXVLYH� KDV� SXVKHG�
ILUPV�DFURVV�VHFWRUV� WR�
ORRN�DW�EHQHILW�SDFNDJHV��
:KLOH� FRQFHSWV� OLNH�
DGRSWLRQ�DQG�SDWHUQLW\�
OHDYH�DUH�DYDLODEOH�LQ�D�
IHZ�ILUPV��'(,�WHDPV�DUH�
ZRUNLQJ�WR�HQVXUH�WKDW�LI�
JHQGHU�DIILUPLQJ� VXU�
JHU\� LV�FRYHUHG�E\�WKH�

$�VLQJOH�SURWHVW�IURP�WKH�\RXQJ�DQG�GLVLO�
OXVLRQHG�RQ�VRFLDO�PHGLD�FRXOG�KXUW�D�FRP�
SDQ\¶V�EUDQG�LPDJH��LPSDFWLQJ�LWV�HPSOR\HH�
DWWUDFWLRQ�DELOLW\�DQG�PRUH��³,W�KDV�WDNHQ�
PRUH�WKDQ����\HDUV�IRU�VRFLHW\�DQG�WKHUHE\�
FRPSDQLHV�WR�QRWLFH�WKH� LPSDFW�ZRPHQ�
OHDGHUV�EULQJ�WR�DQ�RUJDQL]DWLRQ��*HWWLQJ�
WKHP�WR�DFFHSW�GLIIHUHQW�RULHQWDWLRQV��ZKLFK�
DUH�DOVR�HYROYLQJ��ZLOO�WDNH�D�ORW�PRUH�\HDUV�´�
REVHUYHV�D�VHQLRU�+5�H[HFXWLYH�ZKR�FRQ�
GXFWV�'(,��'LYHUVLW\��(TXLW\�DQG�,QFOXVLRQ��
WUDLQLQJ�VHVVLRQV�IRU�EXVLQHVV�OHDGHUV�RI�D�
FRQJORPHUDWH��³:H�KDYH�WR�VWDUW�QRZ�´
7KH�+5�H[HFXWLYH�UHFRXQWV�KRZ�OHDGHUV�

DUH�JHWWLQJ�WUDLQHG�QRW�WR�UHDFW�RU�IRUP�DQ\�
MXGJHPHQW��DQG�DOVR�EH�DFXWHO\�DZDUH�RI�
DQ\�VXEFRQVFLRXV�ELDV�NLFNLQJ�LQ�ZKHQ�D�
MRE�VHHNLQJ�FDQGLGDWH�GLVFORVHV�PRUH�DERXW�
RQHVHOI��³µ,�DP�DVH[XDO¶�FDQQRW�EH�PHW�ZLWK�
µ:KDW�GRHV�WKDW�PHDQ"¶�RU�µ+RZ�ZLOO�WKH�
HPSOR\HH�ILW�LQ�¶�HWF��1R�RQH�DVNV�SHUVRQDO�
TXHVWLRQV��EXW�FDQGLGDWHV� LQ� LQWHUYLHZV�
KDYH�RSHQHG�XS�DERXW�WKHLU�RULHQWDWLRQV�
VRPHWLPHV�MXVW�WR�FKHFN�LI�WKH\�DQG�WKH�ILUP�
DUH�D�PDWFK�´
:KDW�GRHV�'(,�WUDLQLQJ� LQYROYH"�,V� LW�

WDNHQ�VHULRXVO\�DFURVV�DOO�OHYHOV�LQ�,QGLD�,QF��
RU�LV�LW�MXVW�D�SHUIXQFWRU\�FKHFNOLVW�WLFN�RII"�
$�FRQVXOWDQW�WROG�PH�WKDW�H[SODLQLQJ�LW�WR�

$ � ERUQ�PDOH� KRWHO� H[HFXWLYH� ZKR�
LGHQWLILHG�DV�D�ZRPDQ�KDG�D�UHTXHVW�
RI�KHU�+5�KHDG��6KH�ZDQWHG�WR�ZRUN�

LQ�WKH�UHFHSWLRQ�GHVN�RI�WKH�KRWHO�LQ�D�VDUL��
7KH�VHQLRU�DSSURYHG��1H[W�PRUQLQJ��WKH�
H[HFXWLYH� LQ�D�VDUL�GUHZ�DWWHQWLRQ� IURP�
PDQ\�JXHVWV��EXW�WKH�GHFLVLRQ�ZRUNHG�LQ�WKH�
KRWHO¶V�IDYRXU��7KDW�RQH�QRG�XSSHG�UDWLQJV�
IURP�PDQ\�JXHVWV�DQG�EROVWHUHG�LWV�EUDQG�
LPDJH�RI�EHLQJ�DQ�LQFOXVLYH�FRPSDQ\�
1RZ�� LQ�DQ� LGHDO�ZRUOG��DQ�HPSOR\HH�

EHLQJ�GHQLHG�D�UROH�EHFDXVH�RI�DQ\�RULHQWD�
WLRQ�LV�XQDFFHSWDEOH��%XW�VLQFH�ZH�GR�QRW�
UHVLGH� LQ� VXFK� D� ZRUOG�� WKH� OHWWHUV�
/*%74,$���DEEUHYLDWLRQ�IRU�/HVELDQ��*D\��
%LVH[XDO��7UDQVJHQGHU��4XHHU�� ,QWHUVH[��
$VH[XDO�DQG�DQ\�RWKHU�LGHQWLWLHV��FRXOG�WDNH�
WLPH�WR�SHUFRODWH�WKURXJK�WKH�OD\HUV�RI�PRVW�
RUJDQL]DWLRQV��%XW�WLPH�LV�QRW�D�OX[XU\�WKDW�
,QGLD�,QF�KDV��7RGD\��GLIIHUHQW�JHQHUDWLRQV�
KXGGOHG�LQ�WKH�VDPH�RIILFH�ZDQW�WKH�YRLFHV�
RI�DOO�JHQGHUV�DQG�RULHQWDWLRQ��ZLWK�DQ\�NLQG�
RI�IOXLGLW\��WR�EH�KHDUG�SURQWR�

,V�/*%74,$��DFFHSWDQFH�MXVW�OLS�VHUYLFH�LQ�,QGLD�,QF"

ZULWHV�RQ�ZRUNSODFHV�DQG�
HGXFDWLRQ�DW�0LQW� 7RGD\��YDULRXV�JHQHUDWLRQV�

KXGGOHG�LQ�WKH�VDPH�RIILFH�ZDQW�
WKH�YRLFHV�RI�DOO�JHQGHUV�DQG�
RULHQWDWLRQ�ZLWK�DQ\�NLQG�RI�
IOXLGLW\�WR�EH�KHDUG�DV�HTXDOV�

QR�GLIIHUHQW�IURP�DQ\ERG\�HOVH�

%XVLQHVVHV�WKDW�FDUH�DERXW�
WKHLU�EUDQG�LPDJH�DQG�UHSXWDWLRQ�
DV�HPSOR\HUV�KDYH�DGRSWHG�'(,�
PHDVXUHV��EXW�WKHUH�VWLOO�VHHPV�D�
ORQJ�ZD\�WR�JR�IRU�LGHDO�OHYHOV�RI�
GLYHUVLW\��HTXLW\�DQG�LQFOXVLRQ�
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