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T
amil Nadu’s latest application in the Su-
preme Court of India on the Mullaperiyar
dam row shows that even 10 years after

the Court’s decisive judgment allowing water to
be stored till 142 ft. from the previously reduced
136 ft., several issues with Kerala still remain un-
resolved. In a rejoinder to Kerala’s reply in a case
�led by an activist, Tamil Nadu, the bene�ciary-
owner State, has accused Kerala, where the dam
is located, of “crying foul” about the safety of the
129-year-old structure, while at the same time
“wilfully obstructing” work essential for its main-
tenance. Despite the constitution of three panels,
i.e., a Supervisory Committee (which was recon-
stituted by having a technical member from each
State in June 2022) and two sub-committees (one
of which is under the National Executive Commit-
tee of the National Disaster Management Author-
ity) to ensure a high level of preparedness to face
any disaster related to the dam, no one is any
closer to �nding a solution to the pending issues.
Tamil Nadu’s grievance is that the reconstituted
Supervisory Committee, despite having powers
under the Dam Safety Act, 2021, had “miserably
failed” to ensure that Kerala and its instrumental-
ities permit and facilitate dam strengthening and
other related works. Tamil Nadu has also been
pressing for the early completion of a compre-
hensive dam safety evaluation within �ve years,
by December 30, 2026, as stipulated under the
2021 law. 

But despite unresolved issues, judicial inter-
vention has seen the adoption of rule curve, a
tool in decision-making for smooth operation of
the dam’s shutters, especially during �oods, and
the gate operation schedule, notwithstanding
Kerala’s reservations. Apart from the dam-related
issues, the proposal of a mega car parking project
of the Kerala government is a matter of litigation.
The conclusion of the Survey of India that the
project site is outside the leased area has been
disputed by Tamil Nadu. As for Kerala, dam safe-
ty has been its primary concern and it wants to
proceed cautiously. It is time that the two State
governments, which enjoy good relations, res-
umed bilateral negotiations to �nd a solution to
pending problems while retaining their liberty to
adopt legal recourse. Courts take their own time
to arrive at their conclusion, even though Tamil
Nadu has a more favourable track record with the
Supreme Court than the other State on Mullape-
riyar, going by the 2006 and 2014 judgments. As
water and dam safety can be used by some ele-
ments to arouse emotions, the political leader-
ship in both States should be proactive in thrash-
ing out the di�erences. The proposed talks, even
in the event of not leading to any major break-
through, may at least provide both States an op-
portunity to appreciate each other’s position bet-
ter and leave no room for vested interests to
vitiate the atmosphere.

Time to talk 
T.N., Kerala should discuss dam safety;
legal recourse must be the last resort  

C
hina has underlined its badminton supre-
macy by clinching the Thomas and Uber
Cup titles at home in Chengdu. The Asian

powerhouse repeated its feat of 2012 — to win
both the men’s and women’s crowns in the same
year. The vanquished �nalist in both categories
was another high�yer, Indonesia, losing 1-3 in the
men’s division and 0-3 in the women’s. With less
than three months left for the Paris Olympics, the
twin successes marks China out as the clear fa-
vourite. Of the two, the men’s victory will taste
sweeter. After winning �ve straight times from
2004 to 2012, the heavyweight secured just one
trophy from the �ve subsequent editions. At
Bangkok in 2022, it did not even make the podi-
um. But led by World No. 2 Shi Yu Qi — who won
all six of his singles matches — China took home
the top prize for the 11th time in history. For the
women, it was about overcoming the blip of los-
ing to South Korea in the 2022 summit clash.
Leading into this year’s competition, China had
won 10 of the previous 13 Uber Cups. And with
four players in the singles top-8 and three pairs in
the doubles top-5, it bulldozed its way through to
the title, winning 24 straight matches.

For India, the Thomas Cup acted as a stocktak-
ing exercise ahead of the Olympics while the Ub-
er Cup was used as a platform to blood the next
generation. The experience in the former was bit-
tersweet, for India was the defending champion
but its campaign ended in the last-eight with a 1-3
defeat to China. Satwiksairaj Rankireddy and Chi-
rag Shetty, Asian Games doubles gold medallists
and among the favourites for Paris, lost two high-
pro�le matches, to Indonesia in the last group-
stage tie and China. However, H.S. Prannoy and
Lakshya Sen turned in noteworthy performanc-
es. Against Indonesia, Prannoy defeated 2020 To-
kyo Olympics bronze medallist and 2024 All En-
gland Open �nalist Anthony Ginting, a
con�dence booster in an on-and-o� season. Ver-
sus China, Lakshya overcame the 2023 All En-
gland champion Li Shi Feng, for the fourth time
in �ve matches, furthering an uptick in form
since the European swing in early March, ahead
of his �rst-ever Olympic Games. The young In-
dian women’s side emerged with a lot of credit
even though it lost 0-5 to China in the last league
contest and 0-3 to Japan in the quarters. It was
baptism by �re for the likes of Anmol Kharb, Ish-
arani Baruah, Tanvi Sharma and Ashmita Chali-
ha, a steep learning curve that will hold them in
good stead.

Twin towers  
China dominated in both men’s and
women’s team events in badminton  

T
he Supreme Court of India’s extension
of the constitutional rights to life and
equality, to the right to be free of
ill-e�ects of climate change, is a

potential ray of hope in the midst of a gloomy
ecological scenario. The world is staring at
multiple collapses with historically
unprecedented impacts on humans and the rest
of life, as we race towards a 1.5° (and who knows
how much more) Celsius rise in average
temperatures. Governments across the planet
have failed to act on the overwhelming scienti�c
evidence of this scenario.

The judgment has signi�cant potential to be
converted into actions that can undo, mitigate, or
help adaptation to the ill-impacts of the climate
crisis. The Court’s observations regarding the
disproportionate share of impacts felt by already
marginalised sections of society, can be the basis
for much-needed corrective action.

The �aws in the judgment
But the judgment also contains deep �aws that
could undermine such potential. We will not go
into its orders regarding the conservation of the
Great Indian Bustard, the threat to whose habitat
by mega-energy in western India was the core
matter of the petition. Here, we deal with the
power and climate aspects. The Court states that
harnessing solar and wind power is crucial to
meet India’s climate commitments, made by the
Prime Minister, Narendra Modi, at the 26th
session of the Conference of the Parties in 2021.
These include net zero carbon emissions by
2070, generation of 500 GW by non-fossil fuel
sources and a 50% share of total power
generation to renewable energy by 2030. Any
obstructions to these, the judgment says, will
lead to greater coal-based production, with dire
consequences for the climate.

The Court has tried to balance the need for
land (and airspace) for solar and wind energy
production in Rajasthan and Gujarat, with the
imperative of protecting the bustard. In doing so,
however, it has not interrogated several
problematic aspects of India’s proposed energy
transition.

For one, the government includes, in
‘non-fossil-fuel’ and ‘renewable’ energy, large
hydropower and nuclear plants. There is nothing
benign about these. Construction of mega-dams
in the Himalaya has caused destabilisation,
biodiversity loss, and displacement of
communities. Nuclear power has led to forced
displacement, curtailment of democratic rights as
it is shrouded in secrecy, and the fear of centuries
of contamination by untreatable nuclear wastes.

Second, mega-solar and wind projects too have
huge adverse impacts. For instance, the huge
Pavagada Solar Park in Karnataka, has taken away
grazing and agricultural land, and destroyed
wildlife. In Changthang, Ladakh, a proposed 13

GW solar project will take up over 20,000 acres
of fragile ecosystem, crucial for unique wildlife
and nomadic pastoralism that produces the
famous Pashmina wool. 

Another one, proposed over 1,400 acres next
to the Chhari Dhand Conservation Reserve in
Kachchh, Gujarat, could destroy an important
bird area as also the livelihoods of Maldhari
pastoralists. Unfortunately, such renewable
energy projects are excluded from environmental
impact assessment (EIA) and clearance
procedures, so their impacts are not even
assessed.

Third, despite signi�cant investment in
renewable energy, the government is not
reducing investments in coal. New coal mining
blocks continue to be given a green signal,
including in some of the country’s most
biologically diverse and socially sensitive
(indigenous/ Adivasi) areas. In many of these,
government agencies have enabled corporate
entities, especially those closest to New Delhi’s
power corridors, to sidestep environmental laws.

Alternatives should have been considered
The Court’s blanket acceptance of such an energy
transition undermines its own assertion
regarding a clean and healthy environment being
a fundamental human right. To ensure such a
right, it ought to consider the potential of
alternatives to these mega-projects. For instance,
rooftop and other decentralised renewable
energy sources alone could yield over 600 GW.
The Court itself observed: “Decentralized and
distributed solar applications have brought
substantial bene�ts to millions of people in Indian
villages, addressing their cooking, lighting, and
other energy needs in an environmentally
friendly manner.” If the Constitution’s provisions
for equality are to be met, these may �t the bill
much more than mega-projects.

The Court could also have asked questions
about how much of produced energy is wasted in
ine�cient transmission and use (for example,
kitchen and other appliances), and luxury
consumption. The absence of demand
management in India’s energy plans is shocking;
its like any and all demand is justi�ed. We need
also to ask: what is the potential of power
redistribution, from luxury consumption by the
rich to poorer sections who do not get enough,
thereby avoiding the need to produce that much
new power?

While quoting climate-related judgments from
other countries and some international
agreements that India is party to, the Court has
ignored others such as the increasing
jurisprudence and the United Nations’
declarations on rights of nature. One of the
fastest-growing earth jurisprudence movements
globally, it now has legal recognition in over 30
countries. It is a crucial part of just climate

action, especially where led by indigenous
peoples and other local communities to
safeguard nature, and their habitats for present
and future generations. In India, recognition of
the rights of the Ganga and Yamuna by the
Uttarakhand High Court in 2017 (stayed by the
Supreme Court on a plea by Uttarakhand
government that the order was not
implementable), is also a potential bulwark
against climate-damaging actions such as big
dams and other mega-projects. Compliance with
global treaties on human rights (some of which
the Court quotes) and on indigenous people’s
rights, would require critical appraisal of
mega-renewable energy projects as much as of
fossil-fuel sources.

The Court could still expand the positive
potential of the judgment, by adding these
aspects to the mandate of the expert committee it
has set up: whether there are alternative, less
damaging ways (including decentralised
renewable energy) of generating (or obtaining,
through reduction of waste and luxury
consumption of already available capacity) the
power to be produced by mega-projects in
Rajasthan and Gujarat, or non-electricity means
of meeting the same energy demand.

The problem with the Indian model
There are also broader issues of what climate
rights should actually mean. India’s model of
development, heavily focused on
mega-industrial, infrastructural and extractive
projects that cause deforestation and
displacement of communities, is fundamentally
violative of constitutional rights. When the
government proposes an infrastructure project
that will deforest 130 square kilometres of
pristine rainforest and take up lands reserved for
Scheduled Tribes in Great Nicobar, it clearly
violates this line of the Court’s judgment: “the
tribal population in the Nicobar islands continues
to lead a traditional life which is unconnected to
and separate from any other part of the country
or world. Indigenous communities often lead
traditional lives .... The destruction of their lands
and forests or their displacement from their
homes may result in a permanent loss of their
unique culture.”

If the Court were to take such observations to
their logical conclusion, and achieve the positive
potential of declaring climate as a fundamental
right, it should be directing the government to
re-examine such projects. If it does, the judgment
would have provided grounds for some
fundamental shifts towards real sustainability and
justice. If not, it has only reinforced the
ecologically �awed, undemocratic and socially
disruptive path to tackle climate change that the
Government of India has been promoting.

The views expressed are personal

A half-hearted climate change verdict 

Ashish Kothari 

is with Kalpavriksh

In M.K.
Ranjitsinh and
Ors. vs Union
of India and
Ors., the top
court has not
looked into
several
problematic
aspects of
India’s
proposed
energy
transition

Shrishtee Bajpai 

is with Kalpavriksh

T
he Prime Minister’s vision to establish
India as a prominent global gaming hub
has received renewed attention as he

engaged with seven of the top gamers in the
country. Spending a day with them, in April 2024,
he discussed the trajectory of the gaming
industry and sought to understand the challenges
they encounter, particularly on the nuanced
distinction between skill gaming and gambling
(game of chance) — it could pave the way for a
more conducive and forward-looking regulatory
environment. The online gaming industry forms
a critical part of the Digital India vision and
initiative. Some of the key takeaways from the
discussion included the opportunity o�ered by
the increasing number of games based on Indian
mythology and the scope to encourage the
participation of women, besides fostering
innovation. The players also highlighted the issue
around the perception of gaming as a career in
India.

Rapid growth
The online gaming industry in India has seen a
rapid expansion of 28% CAGR between FY20 and
FY23. Projections indicate further growth to
₹33,243 crore by FY28, with a sustained 15%
CAGR. This sector not only attracts signi�cant
foreign and domestic investments but also
generates substantial direct and indirect
employment. Leveraging India’s IT prowess, the
industry holds natural potential for India.
Notably, while the size of the global gaming
industry crossed $300 billion in 2021 — more than
the combined markets for the movie and music
industry — the online gaming segment in India
constitutes 1.1% of the global online gaming
revenue. Thus, the potential for growth is
enormous.

Not only is online gaming a multi-billion

opportunity for Indian start-ups but it can also
form an important part of ‘India Techade’ and
the goal of a $1 trillion digital economy. The
sector has witnessed an array of positive
developments, including the establishment of the
Animation, Visual E�ects, Gaming, Comic and
Extended Reality taskforce by Ministry of
Information and Broadcasting, the identi�cation
of the Ministry of Electronics and Information
Technology as the nodal ministry, the
introduction of a series of regulations through the
IT (Intermediary Guidelines and Digital Media
Ethics Code) Rules, 2021, and clari�cation around
the ambiguity concerning tax deduction at source
on winnings.

All these measures have provided a sense of
clarity and certainty in terms of a policy
framework for all online gaming startups. This
will go a long way in fostering innovation that is
being powered by young Indians.

Issues that need scrutiny
Nevertheless, there are unresolved issues that
require the attention of the government to
enhance regulatory clarity. Primarily, despite the
provision of self-regulatory bodies within the IT
Rules of 2021 intended to regulate the industry,
the e�ective implementation of these rules is
pending, thus nullifying their intended impact. In
an industry driven by innovation and
fast-evolving technology, the role of
self-regulation is crucial. NITI Aayog’s discussion
paper with draft guiding principles for the online
fantasy gaming sector also proposed a
self-regulatory model of governance with a
self-regulatory organisation at its helm.

Further, recent revisions in taxation have
placed the industry, particularly startups, in a
precarious position. During the Goods and
Services Tax Council meeting in July 2023, the

Council decided to enforce a tax rate of 28% on
the total face value of bets (e�ective October 1,
2023) regardless of whether the activity is
classi�ed as a game of skill or chance. Before this,
online gaming �rms in India were subjected to an
18% GST rate since the introduction of the
indirect tax system in July 2017. While this
measure has resulted in an initial uptick in tax
revenue for the government, it raises concerns
about the industry’s sustainability in the long
term and its consequential impact on jobs being
created in this sector.

Soft power
By remedying these de�ciencies, India stands at a
distinctive juncture to emerge as a prominent
global gaming hub. Another advantage lies in
tapping India’s rich cultural heritage (stories,
legends, and folklore). With an increasing
number of games inspired by Indian mythology,
there is a unique opportunity to cater to domestic
and international audiences. 

Furthermore, there is a concerted e�ort to
encourage the participation of women in the
gaming industry, fostering diversity and
inclusivity. As perceptions about gaming as a
viable career option evolve, India stands to
bene�t from a growing pool of talented
individuals driving innovation and pushing
boundaries in the gaming landscape.

India stands at the threshold of a
transformative era in the gaming industry. By
fostering an enabling environment for skill
gaming, promoting diversity and inclusion, and
capitalising on its rich cultural narratives, India
can not only realise its vision of a $1-trillion digital
economy but also shape the future of gaming on a
global scale.

The views expressed are personal

Getting to a new level in India’s online gaming sector 

Amar Patnaik 

is a former Member of
Parliament, Rajya
Sabha, from Odisha
and an advocate by
profession. He was a
CAG bureaucrat

There is much
potential in
India to shape
the future of the
gaming industry

Tirade continues

It is most unfortunate that
the Prime Minister is
continuing to talk in a
communally disturbing
manner while on the
electoral trail. Instead of
addressing livelihood
issues, he is harping on
emotional and provocative
rhetoric. The economic
disparity in India is
phenomenally stark and the
oppressed are still
struggling to make both
ends meet. Can any political

Engineering and
Technology,
Cheranmahadevi,
Tirunelveli. In her hall
(MB219), the invigilators
collected the answer sheets
by 5 p.m. They told
students that the exam is
for three hours, and that 20
minutes is for them to
process the answer sheets.
Distressed children
scrambled to answer the
remaining questions.

Mothi Paul,
Madurai

tables against Punjab Kings
at Dharamshala (‘Sport’,
May 6). Thankfully, Ravindra
Jadeja regained his mojo.
Incidentally, we feel Rachin
Ravindra is a better player
than Moeen Ali. Shivam
Dube seems to have
slackened in his e�orts to
score runs for CSK. 
Vinay Mahadevan,

Chennai

On NEET

My daughter wrote her
NEET at The Scad College of

should be remembered that
the o�ence is yet to be
proven. Repeatedly denying
Mr. Kejriwal bail does not
speak well of the judiciary.
It only proves what the
Opposition is saying — that
there are political overtones
in his arrest and the
government is autocratic. 
N.G.R. Prasad,

Chennai

CSK scores

No doubt, Chennai Super
Kings was able to turn the

bail to Delhi Chief Minister
and Aam Aadmi Party
leader Arvind Kejriwal.
Granting interim bail will
enable him to campaign for
the parliamentary elections
to be held in Delhi and in
Punjab. To grant bail
pending trial would be in
conformity with the true
democratic spirit even more
so when he is a political
leader holding high o�ice. It
was Justice V.R. Krishna Iyer
who said, “bail is the rule
and jail, the exception”. It

party dare to snatch the
reservation quotas of the
STs, SCs and OBCs and gift
them to the minorities? Why
does the Prime Minister
ungracefully malign those
who did not participate in
the consecration ceremony
of the Ram Mandir? 
Abdul Kader,

Tirunelveli, Tamil Nadu

Kejriwal arrest

It is a relief that the
Supreme Court of India is
considering granting interim

L E T T E R S T O T H E E D I T O R 
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Cochin, May 6: The Centre proposes to convene
a conference of the Chief Ministers of Kerala,
Tamil Nadu, Andhra Pradesh and Karnataka
after the next kharif crop to discuss the question
of revival of the Southern food zone. “We have
to examine various issues before taking a �nal
decision in the matter,” Mr. A.P. Shinde, Union
Minister of State for Food and Agriculture, said
at a news conference here to-day. Tamil Nadu
and Andhra Pradesh with their vast surpluses
could help in feeding the “highly de�cit” Kerala
and “we will certainly exert all the pressure on
these two States to share their rice surpluses
with Kerala.” In this connection, he said that the
reported protest of the Tamil Nadu Chief
Minister against the lifting of the ban on the
movement of coarse grains was “unjusti�able.”
The Centre lifted the ban as procurement of
coarse grains was not made in the Southern
States, he added. The Minister said that Kerala
could get some quantity of the marginal surplus
rice left with the rice producing States of Tamil
Nadu, Pondicherry, Andhra Pradesh, Uttar
Pradesh, Haryana and Punjab where
procurement for the Central pool had just been
completed. He said that he had suggested to the
Kerala Chief Minister, Mr. C. Achutha Menon, to
approach the State Governments for purchase of
rice on State account. This would be de�nitely
outside the Central allotment “and we will allow
inter-State movement of food grains purchased
on Government to Government level,” Mr.
Shinde said.

FIFTY YEARS AGO MAY 7, 1974

Southern CMs to discuss
food zone revival 

F R O M T H E A R C H I V E S

The “Statesman” writes: Although the scheme
for the colonisation of the Andamans by
Anglo-Indians has not been in operation long
enough to justify the statement that it is an
absolute failure, reports received from Port Blair
indicate that the settlers are not doing as well as
was hoped, and that if the colony is to continue
to exist, it must receive more help from outside
sources. Such help can only come from the
community to which the settlers belong, for
neither the Government, which presented the
land, nor the Ex Services Association, which
made a large grant of money to start the
experiment can be expected to do any more. 

A HUNDRED YEARS AGO MAY 7, 1924

Colonization scheme 

L
ast month, a sunbeam
reignited a debate on the
role of science and
religion in Indian society.

The Secretary of the Department
of Science and Technology (DST),
Abhay Karandikar, posted on X on
April 17 (Ram Navami) that the
Indian Institute of Astrophysics
(IIA) had played a “crucial role” in
the ‘surya tilak’ project in the Ram
Mandir in Ayodhya. The ‘surya
tilak’ was a beam of sunlight
focused precisely on the forehead
of Ram Lalla. The IIA, experts in
designing mirrors and lenses to
capture light from celestial bodies
and galaxies in their telescopes,
helped design a system of lenses
and mirrors that manipulated the
light into falling on the desired
spot, he said. The IIA calculations
will also account for the di�ering
dates of Ram Navami every year,
as the date is determined by the
lunisolar calendar, and ensure a
precise ‘surya tilak’, he added.

Primary objections
Some scientists were perturbed by
this. Their �rst objection was that
a college-level student could have
designed this system and
therefore there was no need to
involve India’s leading
astrophysicists and astronomers.

The more serious gripe was that
involving the IIA, an autonomous
body under the DST, in a religious
ceremony impugned on the
Constitution’s commitment to
‘scienti�c temper.’ While a
Nehruvian coinage, the idea of
scienti�c temper stretches back to
the reformist ideas of Raja Ram
Mohan Roy, P.C. Ray, and later, in
independent India, to Satish
Dhawan, Abdur Rahman, and P.M.
Bhargava — all scientists and
technology heads of some of
India’s preeminent scienti�c
institutions. This principle
underlines a general commitment
to rational investigation and
evidence-based thinking, but from
Ram Mohan Roy’s era to the
present, it surfaces in the Indian
public discourse particularly when
science rubs up against religious
practice. In the last two decades,
proposals to introduce Vedic

astrology in the college curricula
and suggestions that ancient
Indians �ew airplanes, for
example, have fomented
discussions on scienti�c temper.

What is curious about the
recent turn of events is that the IIA
was not the only scienti�c
institution involved in Ayodhya.
The Central Building Research
Institute (CBRI), a laboratory
under the Council of Scienti�c and
Industrial Research (CSIR),
another state-funded research
institution, was closely involved in
aspects relating to the structural
integrity of the temple. In fact, it
was the CBRI that set up the ‘surya
tilak’ system. However, there have
been no objections regarding its
participation. The inference, then,
is that either the CBRI’s expertise
doesn’t encompass the ‘scienti�c’
or that it is the association of
astronomers and astrophysicists
with a religious event that is
problematic. As temples of yore,
too, incorporated ingenious design
practices to manipulate sunlight,
craftsmanship and engineering
have always been viewed as
independent of religion.

An accommodative version
Astronomy, astrophysics, and
space shuttles are linked to the
movements of the planetary
bodies and are thus linked to the
European origin story of the
‘scienti�c revolution’. The Roman
Catholic dogma of geocentricism
was dislodged by the sun-centric
re-imagination of the universe by
Copernicus and Galileo; this led to
the gestation of modern science.
However, this radicalism of
European science is alien to the
Indian context, which has
historically been accommodative
of India’s diverse religiosity.

The most salient example of
this was an attempt by a scienti�c
committee constituted by
Jawaharlal Nehru and led by the
eminent astrophysicist Meghnad
Saha, to put India’s 30-odd local
calendars (panchangas) on a more
scienti�c footing. The Calendar
Reform Committee, as it was
called, undertook a detailed
analysis of not only the

time-keeping mechanics of Indian
calendars but also dove deep into
the history of calendars of nearly
every civilization. The Indian
National Calendar, a product of
the committee’s report in 1956,
corrected the anomalies by adding
leap years, ensuring months had
only 30 or 31 days, and de�ning
Indian Standard Time. Despite
being enforced by an Act of
Parliament, only the last of these
has been adopted into everyday
life. Today, except for government
gazettes, there is no trace of this
Gregorian-scale innovation, and a
plethora of religious and secular
‘new years’ still proliferate. The
Calendar, while attempting to
correct tradition, took pains to
retain Indianness. As per this
Calendar, the present is Vaisakha
1946. The makers speci�ed that it
would be useful for astrologers to
calculate religious festivals.

Had the DST only turned to the
Positional Astronomy Centre
(PAC), a department of the India
Meteorological Department and
set up as a consequence of the
Calendar committee report, it
wouldn’t have needed the IIA. The
PAC annually releases a document
that lists the public holidays, dates
of a galaxy of festivals, the position
of the sun and moon and key
planets through the year to help
both astronomers and astrologers.

Along with funding research in
commonly understood scienti�c
disciplines, the DST has funded
SATYAM (Science and Technology
of Yoga and Meditation), where, to
date, all the scienti�c research
hasn’t revealed anything that isn’t
already known about yoga and
meditation, and the Scienti�c
Validation and Research on
Panchgavya, which is led by the
Indian Institute of Technology
Delhi and is meant to investigate
the medicinal potency of cow’s
milk, dung, urine, ghee, and curd.
Much like how Indian secularism
is accommodative of all religions
unlike the European separation of
church and state, Indian science,
when at odds with religion, has
opted to be tempered.

jacob.koshy@thehindu.co.in

The secularism of Indian science 

Jacob Koshy

Science in India
has historically
been
accommodative
of the country’s
diverse
religiosity

STATE OF PLAY

T
he question of reserva-
tion for Muslims has
once again become a

polarising issue in the coun-
try, especially in Telangana.
The Bharatiya Janata Party
(BJP) has strongly opposed re-
servation for Muslims. Days af-
ter he referred to Muslims as
“ghuspeti (in�ltrators)” and
“those who produce many
children,” Prime Minister Na-
rendra Modi declared at a pu-
blic meeting in Zaheerabad
that reservation for Muslims,
at the expense of reservation
for Scheduled Castes (SCs),
Scheduled Tribes (STs), and
Other Backward Classes
(OBCs), will never happen in
his lifetime.

Reservation for Muslims
has been a contentious issue
ever since its introduction in
undivided Andhra Pradesh by
the Y.S. Rajasekhara Reddy
(YSR)-led Congress govern-
ment in 2004. Those who op-
pose such reservation argue
that it is based on religion and
therefore unconstitutional,
while those who favour it say it
is accorded on the basis of
backwardness of Muslims.

Originally �xed at 5% in
education and employment,
reservation for Muslims was
determined using Census data
and was based on the com-
munity’s socioeconomic sta-
tus. The Backward Classes
Welfare Department, in addi-
tion to the existing categories
of A, B, C, and D, created a
�fth category, E, of socially
and educationally backward
Muslims to accommodate
them. This category encom-
passes 14 communities such as
Achchukattalavandlus, Attar
Saibulus, Dhobi Muslims, Fa-
qeers, Siddis, Hajjams (bar-
ber), and Shaiks. Vocational

Muslim communities such as
the Laddafs were already in-
cluded in category B
(vocational).

In 2005, the YSR govern-
ment passed an ordinance
which was later replaced by a
law providing 5% reservation
for Muslims, but this was
struck down by the Andhra
Pradesh High Court as uncon-
stitutional. The State govern-
ment appealed against the ver-
dict in the Supreme Court and
a Bench issued a stay on the
High Court order.

Following the bifurcation of
Andhra Pradesh, the Telanga-
na Rashtra Samithi (TRS) pro-
mised to increase the quota
from 4% to 12%, in proportion
to the State’s Muslim popula-
tion (12.68%). The TRS consti-
tuted a Commission of Inquiry
to study the socioeconomic
conditions of Muslims. The
Commission toured the dis-
tricts of Telangana, interacted
with the public, and gathered
data and evidence from va-
rious sources, including the
National Sample Survey Of-
�ce, to make the case for in-
creasing reservation for Mus-
lims to 12%. Its report in 2016
also sought to evaluate the
compatibility of these pro-
posed reservations for Muslim
communities and castes with
the 11 criteria laid down in the
Indra Sawhney case.

In 2017, the TRS passed a
Bill to increase reservation for
STs to 10% and Muslims to
12%. While this Bill received
support from the Congress
and the All India Majlis-e-Itte-
hadul Muslimeen (AIMIM), it

was opposed by the BJP. It was
sent for the President’s
Assent.

Over the years, the BJP has
continued to criticise the pro-
mise of 12% reservation for
Muslims and described it as
unconstitutional, religion-
based, and an attempt to in-
dulge in vote bank politics.
Last year, Home Minister Amit
Shah said in Chevella that the
“BJP government in the State
will scrap all such unconstitu-
tional reservations if voted to
power in the next Assembly
elections”. So, the party’s
campaign against the issue in
the run-up to the Lok Sabha
polls is not an isolated case.

Mr. Modi’s stance has in-
voked criticism from Hydera-
bad parliamentarian Asadud-
din Owaisi. The AIMIM chief
and his brother Akbaruddin
Owaisi have contended that
reservation for Muslims was
accorded not on the basis of
religion but backwardness. He
has implied that the BJP and
Mr. Modi are against the wel-
fare of the community. Inter-
estingly, the BJP’s ally, the Te-
lugu Desam Party (TDP),
which is contesting both the
Lok Sabha and Assembly elec-
tions in Andhra Pradesh, has
batted for the continuation of
reservation for Muslims.

This issue seeks to play to
the gallery and create a sense
of resentment among SCs,
STs, and OBCs at the expense
of Muslims. Muslims have
been demonised these elec-
tions, as seen in various
speeches and in the BJP4Kar-
nataka’s recent post on X
which has not been taken
down and has garnered 8.9
million views so far. The post
shows Muslims bene�ting
from reservation and dispos-
sessing SCs, STs, and OBCs
from a nest. It is imperative
that political parties exercise
restraint in their comments on
the issue until the apex court
delivers its verdict.

Playing to the gallery in Telangana 
Parties need to exercise restraint while talking of reservation for Muslims 

Syed Mohammed
syed.mohammed@thehindu.co.in

I
ndia is ranked 159 out of the
180 nations considered in the
2024 edition of the press free-

dom index, published by the or-
ganisation Reporters Without Bor-
ders. While this is a marginal
improvement from last year, In-
dia’s performance in the recent
past has been consistently poor. 

Chart 1 shows India’s ranking in
the press freedom index over the
years. It is important to note that
India has been ranked over 100
since 2003, which means that
press freedom has been poor for a
very long time. However, press
freedom has eroded rapidly in re-
cent years, with India being
ranked 161 out of 180 nations last
year, the lowest ever for the coun-
try. In the 2024 index, its ranking
improved by two places to 159. 

According to the index, press
freedom in India is currently com-
parable to that of the occupied Pal-
estinian territories; the UAE, an
absolute monarchy; Turkey, a
�awed democracy; and Russia, an
authoritarian regime. 

Table 2 shows the 2024 press
freedom rankings of select coun-
tries. This year too, the Scandina-
vian countries — Norway, Den-
mark, and Sweden — were the best
performers, while Eritrea, Syria,
and Afghanistan were the worst.
Among the BRICS countries (the
old list), Brazil and South Africa
enjoy greater press freedom than
India, whereas China and Russia
are ranked lower. Among South
Asian nations, except Bangladesh,
all the other countries rank better
than India in the latest list. 

While India’s press freedom has
eroded in recent years, the slide
has been steeper in many other
countries. But many countries
have shown a record increase too.
Table 3 lists the biggest losers and
gainers in the press freedom rank-
ings of 2024, compared with 2019.

Bhutan was ranked 80 in 2019 and
slid to 147 in 2024, showing the big-
gest decline. Hong Kong and Af-
ghanistan followed. On the other
hand, the Central African Repu-
blic, Timor-Leste, and Montenegro
recorded the biggest increases. 

Italy and Argentina, which be-
long to the set of countries where
press freedom rankings have
dropped in the last �ve years, were
discussed in detail in the report.
Argentinian President Javier Mi-
lei’s decision to shut the public
press agency Telam is a “worri-
some symbolic act,” the report
says. In Italy, a member of Prime
Minister Giorgia Meloni’s coalition
government is trying to acquire
news agency AGI. Despite im-
provements in its score, Greece
has been criticised over its conti-
nued failure to deal with a scandal
around wiretapping journalists by
the intelligence service and the
murder of veteran crime reporter
Giorgos Karaivaz in 2021. 

Notably, the Wall Street Journal
has announced that it will shift its
Asia headquarters from Hong
Kong to Singapore, in a letter sent
to sta� and seen by AFP. The U.S.
newspaper said its decision comes
after other foreign �rms have re-
considered their operations in the
�nancial hub. Hong Kong authori-
ties this year introduced a new na-
tional security law, which critics
say expanded the city’s powers to
prosecute dissidents and was scar-
ing away foreign businesses. This
law expands on a national security
law implemented by China in 2020
to quell the huge and sometimes
violent pro-democracy protests
that swept Hong Kong in 2019. 

In Israel, Al Jazeera went o� air
on Sunday after the Benjamin Ne-
tanyahu government shut it down
following a long-running feud. The
Qatar-based channel decried the
move as “criminal”. Israel’s press
enjoys less freedom in 2024 com-
pared to 2019: the country’s rank-
ing dropped to 101 from 88. 

With inputs from AFP and Reuters

India’s press freedom has rapidly declined in recent years
According to the press freedom index, India is currently ranked 159 out of the 180 nations analysed

The Hindu Data Team
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The number of people
being evacuated from
east Rafah

1
in lakh. The Israeli army said that it

was evacuating people from eastern

Rafah ahead of an expected ground

assault in the southern city of Gaza.

According to the WHO about 1.2 million are

sheltering in Rafah, after having fled from

elsewhere in Gaza. AFP

NEWS IN NUMBERS

Singapore Airlines
buys sustainable fuel
from Neste

1,000
in tonnes.

Finland-based

Neste will

blend Sustainable Aviation Fuel (SAF),

made from 100% renewable waste and

residue raw materials, with conventional

fuel and deliver it to Changi Airport. REUTERS

The sugar needed for
exports, as per
industry body ISMA 

20
in lakh tonnes. Sugar

industry body ISMA urged the

government to allow sugar

exports to enable them to make cane

payments to farmers on time. The

government has not allowed sugar exports

to boost domestic supply. PTI

Election Commission
directs parties to
remove fake content

3
hours. The EC directed political

parties to remove fake content from

their social media platforms within

three hours of such content being brought

to their notice. The EC also warned against

the misuse of artificial intelligence-based

tools to create deepfakes. PTI

The number of people
killed in Brazil due to
heavy rains 

83
Brazil’s southernmost state

Rio Grande do Sul saw at least

83 people killed due to heavy

rains. Civil defence authorities have

reported 111 people missing, and at least

1,22,000 displaced. REUTERS

COMPILED BY THE HINDU DATA TEAM

C
arbon is found in all living
organisms and many minerals.
It is fundamental to life on earth
and plays a crucial role in

various processes, including
photosynthesis, respiration, and the
carbon cycle. Farming is the practice of
cultivating land, raising crops, and/or
livestock for food, �bre, fuel, or other
resources. It encompasses a wide range of
activities, from planting and harvesting
crops to managing livestock and
maintaining agricultural infrastructure.

Carbon farming combines these two
concepts by implementing regenerative
agricultural practices that restore
ecosystem health while improving
agricultural productivity and soil health,
and mitigating climate change by
enhancing carbon storage in agricultural
landscapes and reducing greenhouse gas
emissions. The practice is easy to adopt
across various agro-climatic zones. It can
also help ameliorate soil degradation,
water scarcity, and challenges related to
climate variability.

How can carbon farming help?
A simple implementation of carbon
farming is rotational grazing. Others
include agroforestry, conservation
agriculture, integrated nutrient
management, agro-ecology, livestock
management, and land restoration.

Agroforestry practices — including
silvopasture and alley cropping — can
further diversify farm income by
sequestering carbon in trees and shrubs.
Conservation agriculture techniques such
as zero tillage, crop rotation, cover
cropping, and crop residue management
(stubble retention and composting) can
help minimise soil disturbance and
enhance organic content, particularly in
places with other intense agricultural
activities.

Integrated nutrient management
practices promote soil fertility and reduce
emissions by using organic fertilizers and
compost. Agro-ecological approaches
such as crop diversi�cation and
intercropping have bene�ts for ecosystem
resilience. Livestock management
strategies including rotational grazing,
optimising feed quality, and managing
animal waste can reduce methane
emissions and increase the amount of
carbon stored away in pasture lands.

What are the challenges to carbon
farming?
While carbon farming does o�er
numerous bene�ts, its e�ectiveness varies
depending on multiple factors —
geographical location, soil type, crop
selection, water availability, biodiversity,
and farm size and scale. Its usefulness
also depends on land management
practices, su�cient policy support, and
community engagement.

Regions with long growing seasons,
su�cient rainfall, and substantial
irrigation are best suited to practise
carbon farming because they provide the
best conditions in which to sequester
carbon, through vegetation growth. In
regions with adequate rainfall and fertile
soil, the potential for carbon
sequestration through practices like
agroforestry (integrating trees and shrubs
with crops) and conservation agriculture
(minimising soil disturbance) may be
particularly high.

On the other hand, carbon farming can
be challenging in hot and dry areas where
the availability of water is limited, and
prioritised for drinking and washing

needs. Limited water availability can
hinder the growth of plants, thus
restricting the potential for sequestration
through photosynthesis. For example,
practices like cover cropping, which
require additional vegetation between
main crop cycles, may not be viable due
to the added water demand. Moreover,
selecting which plants to grow also
becomes crucial because not all species
trap and store carbon in the same
amounts or in an equally e�ectively
manner. Fast-growing trees and
deep-rooted perennial grasses tend to be
better at this task — but on the �ip side,
these types of plants may not be
well-suited to arid environments.

Further, the adoption of carbon
farming practices may require �nancial
assistance for farmers to overcome the
costs of implementing them. In the
context of developing countries like India,
small-scale farmers may lack the
resources to invest in sustainable land
management practices and
environmental services. In sum, while
carbon farming holds promise as a
mitigation strategy, addressing these
challenges is essential to realise its full
potential in combating climate change.

What are some carbon farming
schemes worldwide?
In recent years, the practice of carbon
trading in the agriculture sector has
become important around the world, but
especially in the U.S., Australia, New
Zealand, and Canada, where voluntary
carbon markets have emerged. Initiatives
like the Chicago Climate Exchange and
the Carbon Farming Initiative in Australia
demonstrate e�orts to incentivise carbon
mitigation activities in agriculture. The
processes range from no-till farming
(growing crops without disturbing the
soil) to reforestation and pollution
reduction.

Initiatives like Kenya’s Agricultural
Carbon Project, which has the World
Bank’s support, also highlight the
potential for carbon farming to address
climate mitigation and adaptation and
food security challenges in economically
developing countries.

The launch of the ‘4 per 1000’ initiative
during the COP21 climate talks in 2015 in
Paris highlights the particular role of sinks
in mitigating greenhouse-gas emissions.
As the oceans and the atmosphere are
�lled with carbon, and they approach
their saturation points, we must manage

the remaining carbon budget of 390
billion tonnes or so wisely.

What are the opportunities in India?
As climate change intensi�es,
climate-resilient and emission-reducing
agricultural practices can bene�t from
adaptation strategies. Agriculture is
crucial in this endeavour.

Grassroots initiatives and pioneering
agrarian research in India are
demonstrating the viability of organic
farming to sequester carbon. In this
regard, agro-ecological practices in India
could yield signi�cant economic bene�ts,
with the potential to generate $63 billion
in value from approximately 170 million
hectares of arable land. This estimate
includes an annual payment of around
₹5,000-6,000 per acre for farmers to
provide climate services by adopting
sustainable agricultural practices. 

Regions with extensive agricultural
land, such as the Indo-Gangetic plains and
the Deccan Plateau, are well suited to
adopt carbon farming whereas the
mountainous terrain of the Himalayan
region is less so. Coastal areas are prone
to salinisation and have limited access to
resources, thus limited the adoption of
traditional farming practices.

Further, carbon credit systems can
incentivise farmers by providing
additional income through environmental
services. Studies have shown agricultural
soils can absorb 3-8 billion tonnes of
CO2-equivalent every year over 20-30
years. This capacity can bridge the gap
between feasible emissions reductions
and the indispensable stabilisation of the
climate. So carbon farming could also be
a sustainable strategy to mitigate climate
change and enhance food security in
India.

But scaling it up requires concerted
e�orts to address several challenges,
including limited awareness, inadequate
policy support, technological barriers,
and an enabling adoption environment.
Yet promoting carbon farming is in India’s
interests — to mitigate climate change
while improving soil health, enhancing
biodiversity, and creating economic
opportunities for its adopters.

Vinaya Kumar H.M. is an assistant
professor of the Agricultural Extension,
O�ce of the Vice Chancellor, Keladi
Shivappa Nayaka University of Agricultural
and Horticultural Sciences, Shivamogga.

What is carbon farming?
What are some techniques within carbon farming which can reduce greenhouse gas emissions? What are the challenges in implementing such techniques,

especially in developing countries such as India? What are some of the global initiatives?

Vinaya Kumar H.M.

EXPLAINER THE GIST

�

Implementing regenerative
agricultural practices that
restore ecosystem health while
improving agricultural
productivity and soil health,
and mitigating climate change
by enhancing carbon storage in
agricultural landscapes and
reducing greenhouse gas
emissions is carbon farming.

�

Regions with extensive
agricultural land, such as the
Indo-Gangetic plains and the
Deccan Plateau, are well suited
to adopt carbon farming
whereas the mountainous
terrain of the Himalayan region
is less so.

�

In recent years, the practice of
carbon trading in the
agriculture sector has become
important around the world,
but especially in the U.S.,
Australia, New Zealand, and
Canada.

New ways of farming: A worker loads fertilizer into a tank attached to a large drone, preparing to spray it over the rice fields in the Long An province in

southern Vietnam’s Mekong Delta, on January 23. AP
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F
or those trying to look inside the
human body without surgery,
magnetic resonance imaging is
an indispensable tool. The

underlying techniques were worked out
in the early 1970s and later in the same
decade, Paul Lauterbur and Peter
Mans�eld re�ned them to pave the way
for their commercial use. For these
e�orts, they were awarded the Nobel
Prize in medicine in 2003, speaking to the
signi�cance of the technique and its place
in modern medical diagnostics.

What is magnetic resonance imaging?
Magnetic Resonance Imaging (MRI) is
used to obtain images of soft tissues
within the body. Soft tissue is any tissue
that hasn’t become harder through
calci�cation. It is a non-invasive
diagnostic procedure widely used to
image the brain, the cardiovascular
system, the spinal cord and joints, various
muscles, the liver, arteries, etc.

Its use is particularly important in the
observation and treatment of certain
cancers, including prostate and rectal
cancer, and to track neurological
conditions including Alzheimer’s,
dementia, epilepsy, and stroke.
Researchers have also used MRI scans of
changes in blood �ow to infer the way the
activity of neurons is changing in the
brain; in this form, the technique is called
functional MRI.

Because of the MRI technique’s use of
strong magnetic �elds, individuals with
embedded metallic objects (like shrapnel)
and metallic implants, including
pacemakers, may not be able to undergo
MRI scans. In fact, if they have a credit
card in their pocket, the magnetic �elds
will wipe its magnetic strip!

How does MRI work?
An MRI procedure reveals an image of a
body part using the hydrogen atoms in

that part. A hydrogen atom is simply one
proton with one electron around it. These
atoms are all spinning, with axes pointing
in random directions. Hydrogen atoms
are abundant in fat and water, which are
present almost throughout the body.

An MRI machine has four essential
components. The machine itself looks like
a giant doughnut. The hole in the centre,
called the bore, is where the person
whose body is to be scanned is inserted.
Inside the doughnut is a powerful
superconducting magnet whose job is to
produce a powerful and stable magnetic
�eld around the body. Once the body part
to be scanned is at the centre of the bore,
the magnetic �eld is switched on.

Each hydrogen atom has a powerful
magnetic moment, which means in the
presence of a magnetic �eld, the atom’s
spin axis will point along the �eld’s
direction. The superconducting magnet
applies a magnetic �eld down the centre
of the machine, such that the axes of
roughly half of the hydrogen atoms in the
part to be scanned are pointing one way
and the other half are pointing the other
way. This matching is almost exact: in
around a million atoms, only a handful
remain unmatched — that is, a small
population of ‘excess’ atoms pointing one
way or the other.

The machine’s third component is a
device that emits a radiofrequency pulse
at the part under the scanner. When the
pulse is ‘on’, only the small population of
‘excess’ atoms absorbs the radiation and
gets excited. When the pulse goes ‘o�’,
these atoms emit the absorbed energy
and return to their original, lower energy
states. The frequency of pulse the ‘excess’
atoms have to absorb is called the Larmor
frequency. Its value depends on the
strength of the magnetic �eld and the
type of tissue in which the atoms are
present. The fourth and �nal component,
a detector, receives the emissions and
converts them to signals, which are sent
to a computer that uses them to recreate
two- or three-dimensional images of that

part of the body.

What are the pros of MRI?
After the big, powerful magnetic �eld
comes on, the MRI machine activates
three magnets that produce smaller
magnetic �elds that are weaker than the
main �eld by about 80-times, if not more.
These �elds also have a gradient, that is,
they are not uniform. These �elds
interfere with the main �eld at the part to
be scanned such that the resulting �eld
highlights very speci�c portions, which
can be the focus of the scan.

By turning the gradient magnets on
and o� in speci�c sequences, the MRI
machine can thus scan portions that are
just a few millimetres wide. The
sequences can also be organised such that
the machine scans di�erent parts of the
individual’s body without asking them to
move inside the bore.

In fact, because of the way the machine
is built and the magnets are organised
inside it, an MRI scan can practically
image the body from all useful directions
and, if required, in very small increments.

When the ‘excess’ atoms emit the
energy they’d absorbed to return to their
lower energy states, the return happens
over a duration called the T1 relaxation
time. The hydrogen atoms in water have
di�erent values of T1 depending on the
tissue in which they’re present. An MRI
machine exploits this fact to show
di�erent tissues in di�erent shades of
grey. Clinicians may also inject an
individual with a contrast agent —
typically a gadolinium-based compound —
that lowers the T1 time in some tissues,
improving their visibility in an MRI scan.

Finally, researchers have deeply
investigated the e�ects of strong magnetic
�elds on the body. MRI scans don’t pose
any threats; once the magnetic �elds are
taken away, the atoms in the scanned part
don’t remain a�ected. There is no
long-term harm associated with scans.
However, a scan’s e�ects on pregnant
women aren’t as well-studied, so many

scanning facilities simply refuse such
appointments.

What are the cons of MRI?
MRI machines are expensive: depending
on the speci�cations, including the
strength of the magnetic �elds and the
imaging quality, they cost from a few tens
of lakh rupees to a few crores. Diagnostic
facilities pass this cost on to its patients.
Based on the clinical requirements, scans
often cost ₹10,000 or more each — a
sizeable sum in India, especially for those
without insurance, and more so for those
required to get multiple MRI scans.

These costs are compounded by the
discomfort of using the machine. While
it’s an advantage that an individual inside
the bore doesn’t have to move for the
machine to scan di�erent parts, the
individual is actually expected to lie still
for tens of minutes, until the scan is
complete. If the individual moves, the
resulting image will be distorted and the
scan will have to be repeated. The
problem is exacerbated if the individual is
claustrophobic (although some
‘open-bore’ MRI machine designs can
alleviate this issue).

Generating a magnetic �eld of strength
1 tesla or more — as the main magnet does
— is no mean feat. To do so, a heavy
current is passed through coils of wire
made of a superconducting material.
When the setup is cooled with liquid
helium, the wires become
superconducting and the current passing
through them plus the geometry of the
wires produces a strong magnetic �eld.
While the wires don’t lose any energy as
heat — which a non-superconducting
material would — maintaining the setup is
energy-intensive, which is expensive.

Further, the switching of such heavy
currents within the machine, as the
gradient coils are operated in sequence,
means the machine produces loud noises
when operating. 

This can be an additional source of
discomfort for the individual.

Understanding the science behind
magnetic resonance imaging
MRI scans are used to obtain images of soft tissues within the body. It is a non-invasive diagnostic procedure widely used to image the brain, the

cardiovascular system, the spinal cord and joints, various muscles, the liver, arteries, etc
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X

QUESTION 1

This constituency in Gujarat was host
to one of the most pivotal
“satyagrahas” against the British
government and was led by Sardar
Vallabhbhai Patel. The movement
began in June 1928 and was a farmer’s
agitation protesting a hiked tax levied
by the Bombay Presidency. Name the
place. 
X

QUESTION 2

This constituency in West Bengal was
twice represented by a former
President of India. Name the
constituency and the ex-President. 
X

QUESTION 3

This constituency in Assam is one of

only four that elected Independents in
the 2019 Lok Sabha elections. It was
won by a former militant of the United
Liberation Front of Asom. Name the
constituency and its representative
elected in 2019. 
X

QUESTION 4

A former Member of Parliament from
Madhepura, Bihar, he was also the
chairman of a commission that
prepared a report that was completed
in 1980 and whose recommendations
were sought to be implemented by
the V. P. Singh led Janata Dal
government in 1990. Name the MP. 
X

QUESTION 5

The urban constituency of Agra was
twice represented between 1999 and
2009 by this actor. Name the popular
actor.

Questions and Answers to the previous day’s daily

quiz: 1. The location where Bannister ran the race and the
occasion for the race. Ans: At Oxford University’s I�ley

Road track during the annual match between the

Amateur Athletic Association (AAA) and the university

2. Name the two other runners alongside Bannister. Ans:

Chris Chatway and Chris Brasher

3. The barrier-breaking time retuned by Bannister that has
gone into athletics folklore. Ans: 3 minutes, 59.04

seconds

4. The feat to which Bannister compared his feat. Ans: The

summiting of Mt. Everest which took place on May

29, 1953

5. The Olympic champion who was the commentator on
Radio BBC for the historic run. Ans: 1924 100m

champion Harold Abrahams

6. The specialisation of Roger Bannister as a doctor. Ans:

He became a neurologist

Visual: Name this famed rival of Bannister. Ans: John

Landy

Early Birds: Rajmohan. V| K.N. Viswanathan| Jyot Prakash
Gulati| Debarati Kar| M. Suresh Kumar

THE DAILY QUIZ

Here’s a quiz on constituencies and candidates in the fray in phase 3 of the
Indian general elections to the Lok Sabha

X

Visual question:

Name this candidate from Kolhapur who is also a
descendant of Chhatrapati Shivaji of the Maratha empire.
EMMANUAL YOGINI

Please send in your answers to 

dailyquiz@thehindu.co.in

Srinivasan Ramani

What is the di�erence between
‘canvas’ and ‘canvass’? (N. Prema)
Although there is a di�erence in spelling,
the two words are homophones — they
are pronounced the same way. The �rst
syllable is pronounced like the word ‘can’
and the vowel in the second, sounds like
the ‘a’ in ‘china’. Both words are
pronounced ‘CAN-ves’ with the stress on
the �rst syllable. ‘Canvas’ is a noun, and it
refers to the thick fabric usually used to
make bags, tents, sails, etc. Artists usually
paint on canvas.

We plan to take a canvas tent. 
‘Canvass’, on the other hand, is mainly

used as a verb, and when you see this
word, think of politicians. When a
candidate canvasses for votes, he goes
around meeting people and requests
them to vote for him. The word can also
be used to mean to investigate.

The aging star decided not to canvass
for his son or his party.

How is the word ‘fogey’ pronounced?
(Jyot Gulati, Rohtak)
The �rst syllable ‘fo’ rhymes with the
words ‘so’, ‘no’ and ‘go’, while the
following ‘g’ sounds like the ‘g’ in ‘get’,
‘gut’ and ‘glass’. The �nal ‘ey’ sounds like
the ‘i’ in ‘hit’, ‘sit’ and ‘bit’. The word is
pronounced ‘FOE-gi’ with the stress on
the �rst syllable. It is also possible to spell
the word, ‘fogy’.

According to scholars, ‘fogey/fogy’
comes from the Scottish ‘foggie’ meaning
‘army veteran’. Nowadays, the word is
mostly used to refer to someone who is
old, boring and not so stylish — in other
words, someone who is ‘uncool’. It is
quite possible since army veterans were
conservative and had their own
traditional ways of doing things, the word
acquired this meaning. 

When you’re a teenager, anyone over 30
is seen as an old fogey.

What is the meaning of ‘sic’? (T.
Sheshadri, Chennai)
The word comes from the Latin ‘sic’
meaning ‘thus’, and in English, it is
pronounced like the word ‘sick’. It
appears only in writing; it is never used in
every day conversation. Normally, when
you use this word in your writing, you
wish to make it clear to the reader that
the error that appears in the sentence is
intentional. Sic is normally used when
you quote others; by using this word
within brackets, you are informing the
reader that it is the speaker or writer
whom you are quoting who has made a
mistake — not you. If the author you are
quoting has written, ‘The cats and it’s
three kittens are ruining the garden’, you
can reproduce it exactly, and insert the
word ‘sic’ within brackets next to ‘it’s’ —
thus making it clear that it is the author
who has spelt the word incorrectly. 
Fourty (sic) children are reported missing.

upendrankye@gmail.com

The canvas
painting is
quite beautiful 
He is an old fogey who does not

understand the importance of art

and culture 

S. Upendran
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I
ndia crossed a major milestone in
its intellectual property rights
(IPR) journey by granting over
one lakh patents in 2023-24. This
marks a big moment for its

innovation and knowledge sector. Till as
recently as 2016-17, India used to grant
less than 10,000 patents annually. This
figure rose to 34,134 patents in 2022-23,
but jumped to 1,03,037 in the latest year.
The grants are now greater than filings
and helping clear backlogs.

This improvement is on account of
various factors including a special push
to clear pending applications, bolstering
manpower, process reforms, digital
infrastructure upgradation and
administrative streamlining. 

Many of the reforms that we had
highlighted in our EAC-PM paper Why
India needs to urgently invest in its
Patenting Ecosystem? in August 2022 have
already been implemented or are under
implementation.

Along with the patent grants, the
number of patent applications have also
been steadily rising. They increased
from around 45,444 in 2016-17 to 92,172
in 2023-24. Equally significant is the
increased participation of domestic
innovators. 

Earlier, applications were dominated
by multinational corporations merely
extending their foreign patents into
India. The share of patent applications
by residents rose from 29 per cent to 56

per cent between 2016-17 and 2023-24.
Although India’s recent performance

is commendable, the number of patent
grants is still far below 3,10,245 granted
in the US in 2023 and 7,98,347 by China
in 2022. China’s number is admittedly
exaggerated by low quality utility
patents, but the sheer scale of the
innovation e�ort is impressive.

COPYRIGHT SPIKE

Meanwhile, there has also been progress
in case of copyrights. Filing and
registration of copyrights have
witnessed significant growth, increasing
from 16,617 filings and 3,596
registrations in 2016-17 to 36,744 and
38,003 respectively in 2023-24.
Nevertheless, despite the impressive
growth, India still lags very far behind
global peers. The US, for example,
registered over 4,41,526 copyrights in
2023.

India’s has been historically strong in
trademarks and rose to third position in
terms of trademark applications in 2022,
trailing only the US and China. The
filings rose from 2.78 lakhs in 2016-17 to
about 4.3 lakhs in 2021-22, but have
levelled o� in the last two years.
Moreover, registrations seem to have
stagnated. Trademarks registrations
have ranged between between 2,50,000
and 3,00,000 annually since 2016-17. 

A key reason for this has been
shortage of manpower. Per the latest
available figures, India has only 164
people employed in trademark o�ce, as
opposed to 718 in the US. This has led to
build-up of pending applications. At the
end of 2023-24, 3.8 lakh applications
were pending at examiner/senior
examiner level and 2.17 lakh
applications were pending at registrar
level.

Addressing the issue of manpower is
crucial for making any improvement in
this area. In addition, improvements in
IT infrastructure and streamlining of
administrative processes is important.
Some e�orts in this direction are already
underway.

First, the rules and regulations need
to be updated. The recent amendments
to Patent Rules 2003 have modified the
pre-grant and post-grant opposition
procedure, fixed timelines for various
steps and reduced compliance burden
for the applicants. 

In addition, a new provision of
Certificate of Inventorship has been
introduced to provide recognition to the
inventors. 

In order to promote copyrights
filings, there needs to be similar
updating of the provisions of copyright
law, especially in light of emerging
digital technologies.

Second, recruitment process of about
550 examiners is underway, promising
increased application processing
capacity and reduced wait time. This
should be done in the next few months.
The hiring schedule further envisaged
recruitment of 450 people and this
needs to done on time so that capacity is
put in place ahead of an anticipated
increase in filings. 

Even after both rounds of hiring, the
Indian Patent O�ce will have a
headcount of 1,960 compared to 8,568 in
the US and 13,704 in China. 

MANPOWER ISSUES

Similarly, the trademark department
needs to increase its headcount, starting
with filling up existing vacancies.

Third, the physical and digital
infrastructure needs to be upgraded
urgently to accommodate the
expansion. Artificial intelligence search
engines, in-house servers, o�ce
infrastructure and the country’s overall
IPR ecosystem need urgent investment.

In case some readers are concerned by
the cost of this expansion, note that the
IPR system contributes directly to
government revenue even without
considering the wider impact on the
economy. 

The O�ce of Controller General of
Patents, Designs, and Trademarks
generated approximately ₹1,392 crore in
revenue against an expenditure of about
just ₹277 crore in 2023-24. This is a
revenue positive area for the
government.

The positive shifts in India’s IPR
ecosystem is reflected in the
improvement in the country’s rank in
the Global Innovation Index (published
by World Intellectual Property
Organisation), where India has moved
up from 66th position in 2016 to 40th
position in 2023. 

Given the momentum, India has a
chance to being in the top-20 by 2030 if it
gets the above-mentioned things right.

Sanyal and Arora are Member and Joint Director
respectively in Economic Advisory Council to the PM.
Views expressed are personal
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Apart from increasing 
the manpower, physical
and digital
infrastructure must also be
upgraded in quick time in
the IPR ecosystem 

SANJEEV SANYAL
AAKANKSHA ARORA

India makes rapid
strides in IPRs
PATENT PUSH. There needs to be
a major ramping up of manpower in
the Patent and Trademark o�ces 
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T
wo recent studies on India’s services
exports, by Reserve Bank of India and
Goldman Sachs, have taken a sanguine view

of India’s exports, and for pretty good reasons.
Goldman Sachs has observed in a report that goes
into more granular details, that India has done well to
diversify away from IT services exports to expand its
global footprint in professional services, thanks to
the evolution of Global Capability Centres over the
last decade. 

However, the factors at work in keeping
the services export story going are, besides
pricing and global demand, the development
of infrastructure, manufacturing through its
‘network e�ects’ and human capability. The
Goldman report notes that India’s services
exports have grown at a CAGR of 11 per cent
between 2005 and 2023, or double the global
rate of growth of services trade. A global tide
has lifted digitally delivered services trade
vis-a-vis that of goods, with the services
intensity in manufacturing also increasing.
During this period, India’s share in global
services trade rose from under 2 per cent in
2005 to 4.6 per cent in 2023 (11.4 per cent
growth in 2023 alone to $345 billion). While
labour arbitrage played a big role in India’s
services boom over the last two decades, it is
being replaced by a qualitative shift towards
professional services.

As for the composition of India’s services
exports, computer services accounts for just
under 50 per cent, without having changed
significantly over the last decade. But in
professional consulting services, led by
Global Capability Centres (GCC), the share
has increased by 11 percentage points since
2005 to about 18 per cent now. While travel,
transport and insurance have remained
growth laggards, the Goldman Sachs report
refers to the potential of the Gujarat
International Finance-tech City to
transform India’s global footprint in the
financial services space. GCC revenues have
quadrupled over 13 years from $12 billion to
$46 billion, and their numbers more than
doubled from 700 to 1,580, with engineering
research and development accounting for
half this revenue. IT and business process
management account for the rest, without
having grown much. The impact of this
transition on the existing workforce remains
a grey area. There could be an emerging
skills mismatch which needs to be addressed
for India to move higher up the value chain.

As a paradigm shift unfolds in services
trade, synergies with manufacturing matter
more than ever. India’s tech push in logistics
could help. The RBI study says that a one per
cent rise in global GDP leads to a 2.5 per cent
rise in India’s real services exports, while a
one per cent rise in India’s real e�ective
exchange rate can result in a 0.8 per cent fall
in India’s real services exports. However,
both studies contend that demand
outweighs the price factor — a point that has
important policy implications for those who
worry about the role of exchange rate in
service exports. India’s inherent
competitiveness ought to be the driving
force.

Global capability
Services exports have acquired a new dynamism 
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Digital success
Apropos, ‘Digital Public
Infrastructure — a remarkable
journey,’ (May 6), India has built a
world-class digital public
infrastructure that has lessons for
many countries. 
The country has e�ectively
integrated technology into the fabric
of its society to ensure economic
inclusion for all citizens, while it has
been embodied in a robust digital
infrastructure enabling cash-less
transactions, seamless service
delivery, leading to inclusive growth.
The digital India's commitment to
sustainable growth is evident in its
strategic use of digital tools to

promote digital equity and progress
towards SDGs focused on poverty,
gender equality, economic growth,
and reduced inequalities.
N Sadhasiva Reddy
Bengaluru

Looking ahead
This refers to the article, ‘Next
government must go back to basics’
(May 6). India’s labyrinthine tax
system has been left intact by
successive governments, leaving
both the rich and poor aggrieved. 
The BJP government removed
wealth tax to signal it's pro-rich
character. It further brought down
the corporate tax. Things meant for

the rich like gold and diamond are
taxed the least. But the poor and the
Middle Class are forced to pay even
for consuming essentials like salt,
garment, rice etc. 
The rising inflation is also hurting the
poor as it results in sharp reduction
in domestic savings and spending. 
AG Rajmohan
Anantapur 

Fintechs under pressure
It is hard to understand the logic
behind the directive of the RBI to the
fintech companies to moderate
growth. If there were any lack of
regulatory compliance, the RBI could
have asked them to fix the issues. 

Unfortunately the regulatory body
has asked them to slow down which
would naturally a�ect the future
plans of the company. 
The RBI should take all the
stakeholders into confidence before
making any such announcements
a�ecting them. It is this kind of
uncertainty about India that
adversely a�ects the inflow of
foreign money into Indian markets.
Anthony Henriques
Mumbai

Fed signals
This refers to the Editorial ‘Positive
signal’, (May 6). Time and again, the
US Federal Reserve shows its

reluctance to cut rates and remains
focussed on reducing inflation to 2
per cent.
But the Fed's slow pace in shrinking
its balance sheet and flexibility in its
‘Quantitative Tightening’ are
positive signals to India that Fed
wouldn't hike rates anytime soon,
which reduces the risk of capital
flight.
At this juncture of the Indian
economy’s fundamentals are strong
and with the Fed’s soft pedalling,
India can go steady on its Monetary
Policies and cut rates only when
inflation is well under control.
NR Nagarajan
Sivakasi

LETTERS TO EDITOR Send your letters by email to bleditor@thehindu.co.in or by post to ‘Letters to the Editor’, The Hindu Business Line, Kasturi Buildings, 859-860, Anna Salai, Chennai 600002.

T
he success of India’s net zero
pledge by 2070 rests heavily on
India’s successful energy

transition in the power sector, as it is
responsible for more than 50 per cent of
emission. 

So, India has gone all out to expand
installed capacity of renewable
electricity, with a bias towards solar. The
report card indicates that there has been
a sharp rise in the installed capacity of
renewable electricity even though the
energy mix of generated renewable
electricity does not indicate any sharp
spike. In fact, the divergence between
generation and installed capacity of
renewable electricity is becoming wider.

This trend needs to be reversed. A
primary reason for this trend is the way
our distribution companies enter into
purchasing agreements with the
producer of renewable electricity. 

A distribution company usually does
not insist on supply of power for 24
hours from the producer of renewable
electricity but on purchasing their entire
production even if it is limited to eight
hours in a day — the general production
hour of a typical solar-based power
plant. 

As a result, the risk of purchasing
power for the rest of the time of the day

lies with the distribution company,
which is dependent mostly on fossil
power for same. Barring the new Adani
mega renewable power project, almost
none of the renewable power companies
has attempted to build in solar/wind
hybrid/battery storage model for
providing uninterrupted power for 24
hours. 

If the purchasing agreement insist on
buying power for 24 hours from a
supplier, we would have seen more such
hybrid power projects.

GRID BALANCING, TRANSMISSION

Currently our fossil-based power
projects are more or less evenly spread
across India as coal/piped gas are by and
large available all over India.
Consequently, the transmission line of
India along with substation has been
developed accordingly. 

On the contrary, the renewable power
like solar is by and large being produced
in a few States due to land constraint.
The potential for wind energy is also
observed to be concentrated in a few
States. Thus, the existing transmission
line and substations may not be able to
transmit power over much longer
distances. 

Furthermore, unlike power from
conventional sources, power from
renewable sources always exhibits large
variation in a day due to vagaries of

nature (wind speed, sunlight, etc). 
Thus, in other countries where the

emphasis is on producing higher
electricity from renewable sources,
solar/wind capacity augmentation goes
hand in hand with other sources like
hydro power or particularly pumped
hydroelectric energy storage (PHES) for
load balancing. 

PHES has emerged as one of the most
important sources of hydroelectric
energy storage used by electric power
systems for load balancing. However,
this does not seem to be in much favour
in India. Only recently has India woken
up to the grid balancing aspect and
tenders are being floated for storage of
electricity in batteries along with
construction of renewable solar plant.

Integrated assessment model linked

to power system model is a potential
solution to further enhance energy
accessibility and optimise the power
generation cost by minimising the
curtailment of renewable power through
optimal introduction of storage capacity
and location specific planning. 

Spatial mapping of available RE
resources along with transmission and
distribution network and mapping of
demand can further help policymakers
prepare an implementation plan for low
carbon transition. 

It plays a crucial role by ensuring
energy through resource planning,
optimising energy mix, infrastructure
planning, policy formulation and
economic analysis. In many EU
countries, energy planning considers
power infrastructure, network topology,
and spatial distribution of power
demand while planning for electricity
transition.

Till now, probably all the bottom up
energy models developed in the context
of India do not take these into account.
As a result, investment numbers
generated out of these modelling
exercises for energy transition may be
o�-target or infeasible. It is time a power
system model for renewable electricity
integration and energy transition
analysis is developed in India.

The writer is Professor, NCAER. Views are personal

Ensuring successful transition to renewable power

Sanjib Pohit

RENEWABLE PUSH. Solar power
dominates KUMAR SS

Focus on grid balancing, optimal storage capacity and spatial distribution of power demand is needed
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T
he World Health
Organization
member-states are

meeting for two weeks (ending
May 10) to conclude negotiations
on an international legally
binding instrument on the
pandemic (Instrument). The idea
of an Instrument emerged out of
an EU initiative announced at the
Paris Security Conference in
2021. The main motivation
behind the Instrument is to better
prepare the world to face the next
pandemic from the hard lessons
learned during the Covid-19
pandemic through legally binding
obligations mainly on pandemic
prevention, preparedness and
response (PPR).

The draft Instrument proposes
to create obligations to undertake
at least nine types of surveillance
and data sharing with WHO.
Interestingly, there is no
regulation by WHO regarding the
use of data obtained from
countries through the
Instrument. Further, it also
obligates countries to commit to
following the One Health
approach, which includes actions
to “identify and address the
drivers of pandemics and the
emergence and re-emergence of
disease at the
human-animal-environment
interface”. The proposal is to
develop and implement the
modalities, terms and conditions,
and operational dimensions of
One Health by May 31, 2026.

COMPLETE U-TURN

At the same time, it protects the
interest of developed countries
and proposes only best endeavour
provisions on technology transfer
and geographically diversified
production of health products
required for the prevention and
response to the pandemic. 

As a result, there is no proposal
in the draft Instrument to create
binding legal obligations on
countries to take measures to
ensure the predictable and
sustainable supply of health
products during the pandemic or
inter-pandemic period or after the
outbreak of the pandemic. 

It shows that there is a
complete U-turn on the promise
of equitable access through
geographically diversified
production.

Also, there are still no clear
provisions to share the benefit
emerging out of the R&D of
pathogens fairly and equitably. 

According to the Convention of
Bio Diversity and Nagoya
Protocol on Access and Benefit

Sharing, the sharing of benefits
emerging out of R&D is a
pre-condition to providing access
to pathogens or any genetic
materials. 

Though India is already
carrying out most of the
surveillance mentioned in the
draft Instrument and also might
be sharing the data with agencies
like WHO, undertaking a legal
obligation to share without
e�ective safeguards or the
regulation of the use of data by
WHO and other actors could be
problematic, especially in the
light of the potential misuse of
such data for strategic and
economic ends. 

Another area of concern is One
Health, which would require
further investment in the
surveillance infrastructure
covering animals, plants and the
environment. The obligations on
data sharing from one health
surveillance could result in the
use of such data as a tool to
restrict the import of agricultural
goods using sanitary and
phytosanitary measures. In short,
acceptance of obligations on
surveillance and health along with
data sharing is tantamount to
legitimisation of the data
extraction agenda of developed
countries. 

Further, the draft Instrument
also proposes regulatory
harmonisation, that is,
main-streaming of the regulatory
standards of developed countries.
Implementation of such
standards would enhance the
compliance cost and, in turn,
would compromise a�ordable
access. Regulatory harmonisation
is often used by the global
pharmaceutical industry to
manage the competition from the
generic industry

India needs to tread carefully
and take a strong position against
the unfair proposals in the draft
Instrument, which serves the
economic strategic interest of
developed countries over public
health and legitimises inequity in
the pandemic PPR.

The writer is a Legal Advisor and Senior
Researcher, Third WorldNetwork

Pandemic preparedness

KM Gopakumar

R&D. No clarity on benefit sharing

WHO proposals unfavourable to developing nations 

M
is-selling of life
insurance policies
through the
bancassurance
channel is today

hitting media headlines more often
than before. For instance, businessline
dated October 31, 2023, reported that
the Insurance Regulatory and
Development Authority of India
(IRDAI) had “formed a taskforce to
look into various aspects of the
bancassurance channel, including
mis-selling.”

And on April 26, 2024, this
newspaper had a report headlined:
‘RBI, IRDAI lens on SFBs for forcing
insurance products on borrowers.’

Banking products are largely
understood by most consumers, but
non-banking products like life
insurance are not so easily understood
mainly owing to their complexities
Mis-selling can occur if banks’ sales
teams don’t explain, deliberately or due
to less knowledge, all the features of
non-bank products to their potential
buyers. Sometimes, the needy
borrowers are forced to buy non-bank
products. 

QUANTIFYING THE PROBLEM

Indian banks forayed into cross-selling
in the 2000s to supplement their net
interest income with fee income.
However, there is still no systematic
database on mis-selling. We could
collect data for just five years (2016-17
to 2020-21) from various issues of
IRDAI Annual Report and Consumer
A�airs Booklet. The Chart illustrates
the data.

Mis-selling in life policies through all
channels as well as through
bancassurance gradually declined
during the five-year period at a
compound annual rate of 18 per cent
and 14.6 per cent, respectively. The rate
of decline in mis-selling was lower in
the bancassurance channel than in ‘all
channels’. Further, the share of banks
in the total reflect an uptrend. Both are
worrisome.

The government, regulators and

insurers including bancassurers are
trying their best to rein-in mis-selling
particularly in the life segment, as
mis-selling potentially generates
reputational and fraud risks, which,
coupled with strong
interconnectedness between banking
and insurance segments, may
transform into contagion risk for the
financial sector. 

The following best practices for
insurers/bancassurers can help curtail
mis-selling. 

Targets must be realistic: The
business targets need to be
scientifically determined, especially in
a top-down management system,
instead of being ‘ordained’ from the
top.

The targets become realistic and
achievable when the ground-level
environment is factored in. Experience
and insight of the entire marketing
team must be taken into confidence,

which requires two-way information
dissemination.

Targets — pursue but don’t obsess:
Targets need to be pursued sincerely
and diligently, without being obsessed
with achieving them. There should be
su�cient built-in flexibility at each
hierarchical level. Also, there needs to
be defined timelines for meeting the
targets, and the progress needs to be
regularly monitored and adjusted for
under- and over-achievement. 

Quality is important: Achievement
of targets needs to be ‘durable’. One
should be concerned about the quality
and more significantly, at what cost —
including physical and psychological
cost to the employees — the targets are
achieved. 

Further, the management has to look
at the ‘compromise quotient’, that is, to
what extent the company’s ethics and
integrity on one hand and consumers’
privacy on the other are compromised. 

Corporate policies — ‘carrot’
versus ‘stick’: Corporates must
institute definite board-approved
corporate governance policies for
determining incentives/disincentives
as also identifying, fixing and punishing
the culprits including those in the top
management when a ‘misconduct’
occurs. The policy must balance the
‘carrots’ and ‘sticks’ in an
incentive/disincentive programme. 

Risk mitigation — don’t neglect:
Overly aggressive policies are prone to
‘fraud’ and ‘image’ risks. Therefore, it
must be seen whether appropriate risk
amelioration measures are in place.
These should encompass human
capacity building by providing the sales
sta� training in products and customer
acquisition at banks’ training centres,
all-India training institutions as also
on-site at the insurers. Personal
contacts, rather than sales through
technology, do matter in the life
segment. 

Self-regulation is vital: Instead of
waiting for regulators’ prod, there
should be e�ective self-regulation for
which some institutions exist. The
e�orts and advisories of these
institutions and their members must
be disseminated publicly. 

Consumer research can lubricate
e�orts: Target achievement becomes
smoother if bancassurers continuously
track consumers’ perceptions, tastes
and preferences, especially today, when
the turf is changing rapidly with
fintechs storming in. 

Need for contemporary consumer
protection laws: The government
should constantly attune its consumer
protection laws with the changing
business environment and institute a
framework for their timely and
e�ective enforcement and delivery of
justice. 

Financial literacy, a must: It is the
duty and responsibility of the market
players to make the consumers
financially and digitally literate so that
they, in turn, can discipline the
excessively aggressive employees and
avert, ab initio, future crises. 

Alert consumers can firewall:
Consumers have a significant role to
play by staying alert against any
over-activism by any financial entity
(read Ponzi scheme) in their locales
and bringing the same to
law-enforcement agencies’ notice. 

Construct database: IRDAI should
build and publish dis-aggregated
time-series data on mis-selling by
insurers/bancassurers.

These best practices will ultimately
help IRDAI strengthen the “three
pillars of the insurance ecosystem” —
policyholders, insurers and
distribution channels.

Das is a former senior economist, SBI

Fixing mis-selling in life insurance

Mis-selling can occur if
banks’ sales teams don’t
explain, deliberately or
due to less knowledge,
all the features of 
non-bank products to 
their potential buyers. 

BEST PRACTICES. Realistic business targets, board-approved corporate governance policies and financial literacy are vital
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FM radio cos fail to pay licence fees
None of the private FM radio companies have paid up the annual licence fee
even as the deadline expired today. Sources in the Government confirmed that
nobody had paid up, but some of the companies, which had approached
various courts in Delhi and Chennai, had received stay orders against
encashment of bank guarantees. 

Centre moves SC on company law tribunal
The Supreme Court admitted an appeal filed by the Centre challenging a
Madras High Court order on the formation of a National Company Law
Tribunal (NCLT). The Centre has approached the apex court against the High
Court order issuing a host of directions to it on the implementation of the
Companies (Second Amendment) Act, 2002. 

SC seeks ad revenue details from Ten Sports
The Supreme Court has asked the Dubai-based Ten Sports to give details of
the advertising revenue it garnered during the Indo-Pak cricket series. A
three-judge Bench asked the sports channel to file within two weeks all
“release orders”’ on advertisements received by it during the 38-day series. 
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TWENTY YEARS AGO TODAY.

ACROSS

1. Penitent (8)

4. Encouragement (4)

8. False hair (3)

9. Trunk (5)

10. Steal from (3)

11. Stops working (7)

12. Damp (5)

13. Inspiration with foolish

passion (11)

17. Pollex (5)

18. Go before (7)

20. Tree (3)

21. Tracks (5)

22. Employment (3)

23. Openers (4)

24. Not forthcoming (8)

DOWN

1. Crouches 

shrinkingly (6)

2. Darkness (5)

3. Twists (5)

5. Range of 

columns (7)

6. Discount (6)

7. Bodies conducting

particular 

business (10)

9. Worn, as suit (10)

14. Mischievous (7)

15. Assail (6)

16. Not long ago (6)

18. Cost (5)

19. Escape (5)

ACROSS

1. Study what's banal and be truly sorry for it (8)

4. It will encourage one to get back up in extremes of squalor (4)

8. To scold one is artificial when it's ahead (3)

9. Part of the body, sort to be upset with nothing in it (5)

10. Roy, for one, will have taking ways (3)

11. No longer goes to the o�ce: goes to bed (7)

12. Not being dry, is to greatest extent enheartened by one (5)

13. Love's folly turns into aunt, if a change is made (11)

17. A handy thing it is to go through the leaves of a book (5)

18. Quietly hair will begin to grow bald, yet it will go first (7)

20. Tree powder (3)

21. Uses reproachful language, being overrun by locomotive? (5)

22. Habit displayed by some Jesuits returning (3)

23. Lower Manx court musicians may apply themselves to (4)

24. Not saying much, but it makes comeback in modern 

setting (8)

DOWN

1. To be in debt when in credit, Sam initially shrinks (6)

2. ‘Soft stillness and the ______ Become the touches of

sweet harmony’ (M of V) (5)

3. Works at lathe and acts in the variety theatre (5)

5. Some columns work up to a hundred in tumultuous 

riot (7)

6. Discount a tree uprooted around top of Boulevard (6)

7. Their business may be discussed at sittings (10)

9. Shabby form of hatred when in the nude (10)

14. Anything in New York that might be considered blue (7)

15. A bout of illness a non-drinker gets back with no top (6)

16. Not long ago it retired out of 24 (6)

18. What to pay for prejudice Jude unfortunately 

neglected (5)

19. The Spanish topless woman (unclothed) may 

escape one (5)

EASY

ACROSS 1. Fractions 5. Cur 7. Roof 8. Farmland 10. Uneasily 11. Star 13. Exceed 15. Cleric 18. Drum 19. Cast-iron 22. Replicas 23. Idle 24. Eye 25. Treadmill

DOWN 1. Fortune 2. Above 3. Oracle 4. Some 5. Chatter 6. Rider 9. Ashes 12. Plate 14. Crumple 16. Conceal 17. Damage 18. Dirge 20. Radii 21. List

BL TWO-WAY CROSSWORD 2433

SOLUTION: BL TWO-WAY CROSSWORD 2432

NOT SO EASY

T
he Indian start-up ecosystem
has grown rapidly over the past
few years, making India the

third-largest start-up hub with over 1.14
lakh start-ups and 100+ unicorns.
Indian start-ups raised more than $10
billion in 2023 and expect around 36 per
cent year-on-year (y-o-y) increase in
start-up funding in 2024. These new-age
companies have provided a
much-needed push to the economy by
developing innovative products and
services, thereby generating new
avenues for employment and catalysing
India’s growth.

While the preceding years saw robust
investment activity and favourable
valuations for start-up companies,
there were many instances of fraud,
including misrepresentation of data,
revenue inflation, creative accounting,
and governance lapses. These have
significantly a�ected the trust and
credibility of the industry.

A heightened pursuit of higher
valuations by start-up founders,
coupled with the “Blitzscaling”
phenomenon emphasising top-line
growth over the need for robust

systems and processes, has contributed
to these vulnerabilities.

Studies show that only 20 per cent of
start-ups survive beyond five years, with
just 8 per cent surviving beyond 10
years. While there are many reasons for
this, the real challenge for several
start-ups has been the inability to
sustain the frenetic pace of growth. To
sustain momentum and build a
sustainable business, founders must
understand the importance of
corporate governance.

EVOLVING LANDSCAPE

A robust governance framework
encompasses every aspect of how
decisions are made and executed within
a company, ensuring adequate checks
and controls are in place.

Start-ups require a curated approach
when it comes to framing corporate
governance principles within this
evolving investment landscape.
Governance is not a one-size-fits-all
concept; it evolves with the stage and
maturity of the start-up, the nature and
composition of the board, and the
external environment. 

Start-ups must, at the very least,
adhere to the governance standards
prescribed by the law, such as annual

audits, board meetings, and secretarial
compliance. As start-ups evolve and
become larger, they must implement an
e�ective whistle-blower programme
that provides regular updates to the
board on the complaints received and
the actions taken. Furthermore, the
board should review the related-party
transactions to ensure that the required
disclosures have been made per the
statutory requirements. 

At the growth stage, the board should
form a separate risk sub-group to
oversee risk management, even if it is
not mandated by law or regulation. Key
executive management should have

access to the risk dashboard and share it
with the board regularly. Founders
should work towards building an
accounting system as the only reliable
source for reporting requirements,
including MIS. Start-ups should see
governance as a value driver rather than
just a legal requirement. Founders must
also prioritise diversity, equity, and
inclusion in the governance structures
to foster innovation and mitigate bias in
decision-making.

Indian start-ups have transitioned
from being mostly service-oriented to
becoming pioneers in revolutionary
ideas and product innovation,
exhibiting technological e�ectiveness
across sectors. This transformation has
solidified India’s position globally and
led to comparisons with more
developed countries. While founders
primarily focus on products and
customers, it is equally imperative to
acknowledge the importance of a robust
corporate governance framework.
Corporate governance must focus on
the interests of stakeholders to ensure
the success of organisations.

Bedi is Partner and Leader, and Madan is Partner,
Forensic, Financial Advisory, Deloitte India. Views are
personal

Start-ups need a curated corporate governance framework
Nikhil Bedi 
Rohit Madan
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T
he Reserve Bank of India (RBI) has released the data for services exports 
over the course of 2023-24, and there are lessons that the next govern-
ment should draw for its trade policy. According to the RBI data, while 
services exports grew last financial year, they exhibited a deceleration. 

From $325 billion in 2022-23, they increased merely to $341 billion in 2023-24. 
What has worked for the sector, which has been growing at a healthy rate in recent 
years, is that services imports have gone down by 2 per cent, decreasing to $178 
billion from $182 billion. Several reasons can be given for this slowdown, including 
the impact of weak demand and high interest rates on software-services purchases 
by global buyers. While there are certainly reasons to stay optimistic about India’s 
services sector, including the interest in building new-style and higher-end out-
sourcing centres by large companies — so called global capability centres — the 
recent trend is nevertheless concerning. 

Services exports play a crucial role in India’s macroeconomic stability. As a 
vast energy importer, the country has a deficit in merchandise trade that is hard 
to bring down. Nor have goods exports done their share in reducing the trade 
deficit. In fact, according to the data from the Union Ministry of Commerce, goods 
exports in 2023-24 declined by over 3 per cent. The overall trade deficit was about 
$240 billion. While this is not so large that it can destabilise India’s external 
account, given the RBI’s reserves and reliable capital inflows into India, it is nev-
ertheless a risk to maintain large trade deficits over the long term. It renders India 
over-dependent on capital inflows, which could reverse in times of crisis. 

The government’s approach to managing trade deficits has focused on pro-
viding domestic subsidies and promoting import substitution. This is often aimed 
at replacing cheaper imports from China. This policy has been in place for several 
years now and has certainly aided in domestic production in exports in some 
specific sectors, such as mobile handsets. But the overall effect of this approach 
has clearly been insufficient to either boost Indian exports, whether of goods or 
of services, or to lower dependence on capital flows. It is time for a new set of 
ideas, ones that are better informed by economic theory and India’s history. The 
new administration that will take office in June should re-examine these decisions 
and recognise that there is no replacement possible for the policy changes that 
support the exports of goods and services. In both cases, new trade arrangements 
and agreements are of paramount importance. 

Goods exports need easy access to developed-world markets, as well as low 
and predictable tariff regimes to allow participation in global value chains. Services 
exports, meanwhile, require regulatory clarity and harmonisation with major 
markets. Data localisation and incompatible regulations are unlikely to help in 
this effort. One such example of required regulatory change is the new privacy 
law. The government has worked to update data protection legislation in India. 
But it is vital that new regulatory regimes slot easily into the requirements of 
major Indian markets such as the European Union. This will allow for greater 
competitiveness for Indian services exports in such markets. A misguided desire 
to protect the Indian market through tariffs, restrictions, and regulations has hurt 
merchandise exports. It should not be allowed to slow services exports as well.

Troubled spice route
FSSAI’s action is welcome but belated

I
n a belated move, the Food Safety and Standards Authority of India (FSSAI) 
has swung into action. It has asked states to collect different brands of powdered 
spices for testing. This follows a ban imposed in early April by the food regu-
latory authorities in Singapore and Hong Kong on two widely sold Indian 

brands, MDH and Everest, in which the presence of the carcinogenic pesticide 
ethylene oxide was discovered. Lab reports on samples from India will be placed 
before an expert committee and a consolidated report is likely in about 25 days. 
The government is also in the process of formulating guidelines for the use of 
ethylene oxide in samples of spices for domestic and export markets. This flurry of 
regulatory activity must be welcomed but it also raises questions about its efficiency 
and ability to take proactive action. 

The fact that India has taken over a month to respond to the complaints of 
regulators in overseas markets that are significant for Indian spice exporters will 
certainly raise questions, not least because the crisis over lethal pesticide traces in 
India’s food exports has been festering for a while. Last year, for instance, the US 
recalled three spice mixes from MDH for containing salmonella bacteria and the 
media reported a rapid rise in European Union (EU) alerts on pesticide residues 
present in basmati-rice consignments from India. These developments have a 
doubly damaging potential. The immediate one is to severely impact a booming 
spice export business of $4.25 billion (2023-24), accounting for 12 per cent of global 
spice exports. At a time when key overseas markets are turning unpredictably pro-
tectionist, slow and opaque responses to food-safety complaints is a contrarian 
signal to send. The second and no less insidious is the public-health implication 
for a country where public spending on health care remains sub-par. 

Dangerously high pesticide residues in packaged food and drink have been 
an issue that has been tirelessly highlighted by organisations such as the environ-
ment and health advocacy group Centre for Science and Environment for more 
than two decades, without conspicuous response from the regulator. The recent 
ban by the Hong Kong and Singaporean food safety regulators underlines the dan-
gers. Their scrutiny pointed to high levels of ethylene oxide, which is not recom-
mended for use in food. In other words, its presence in any food item renders it 
unfit for human consumption, and prolonged ingestion is potentially carcinogenic. 
The serial rejection of shipments from both these brands by international bodies 
did not appear to have galvanised the Spices Board, which comes under the Ministry 
of Commerce, or the FSSAI into immediate action. 

Vigilance in food regulation demands more than setting standards or respond-
ing to the demands of industry lobbies. Last year, the Punjab government and rice 
exporters responded to the threat of rejection of basmati-rice stocks by the EU by 
working with farmers to stop spraying banned insecticides. Their efforts, however, 
are being thwarted by pesticide manufacturers, a politically powerful lobby in 
India that has a long history of putting profit before public health. These are issues 
that the FSSAI urgently needs to address. The health of Indians and India’s booming 
food export industry depends on it.
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W
hile markets are near new highs, it is not an 
easy time to be running an equity portfolio. 
The markets seem to be clearly in the midst 

of sector rotation or leadership change, and the win-
ners of the past 15 years do not seem to be working. 

If one looks at price action over the last two years, 
since Covid came to an end, the markets have been led 
by a very different set of winners. Given the duration 
of this market leadership transition, it seems more than 
just a blip. Leadership changes of this type typify a bull 
phase and do not reverse until the bull market ends. 

As the share of consumption in the economy has 
stalled and the investment share of gross domestic 
product has risen, stocks and sectors exposed to the 
infrastructure buildout and capex cycle have fared very 
well. Similarly, there has been a huge 
surge in the valuations of the public 
sector undertaking (PSU) stocks. Once 
considered to be almost pariahs, PSUs 
are now in fashion. Investors are con-
vinced that the Modi government will 
unlock the full potential of these com-
panies, which have been experiencing 
years of underperformance and hence 
are trading at very cheap multiples. 
PSU banks, in particular, have made 
up their entire underperformance 
compared to private banks, and have 
been the place to be in financial services. 

There is also a strong thematic play in 
electricity/power ecosystem stocks, as well as anything 
related to manufacturing and defence. Investors are 
convinced that through a combination of supply chain 
diversification and smart use of industrial policy, 
India has never had a better opportunity than today 
to gain manufacturing market share. The total 
addressable market here is huge, and companies can 
quickly scale 2-3 times given the scale of supply that 
has to move. In the power ecosystem, whether it be 
renewables or thermal, India needs a massive power 
capacity ramp-up and equivalent investment in the 
grid. Investors can sense the large profit pools in the 
ecosystem, given the scale of investment needed. 

Defence presents a structural opportunity to gain 
exports share and indigenisation. 

The market is clearly signalling from its price action 
and sectoral leadership that we are back towards a 
scenario reminiscent of 2003-08. In that bull phase, 
the market was led by capex-heavy sectors, infrastruc-
ture and real estate, and investment-driven sectors. 
The market was more focused on revenue growth than 
returns on capital and free cash flow. The so-called 
quality universe of long-term compounders lagged 
the markets. This period was the last time quality com-
pounders were actually cheap in India. Investors were 
chasing growth at any price, and capital investment 
was greeted with cheers from the markets. Post-global 
financial crisis, with the Indian capital investment 

bust and surge in non-performing 
assets (NPAs), the market’s drivers of 
performance again reversed. 

From 2009 onwards until very 
recently, we saw the era of the quality 
compounder. Quality stocks, typically 
consumer-facing with high returns 
on capital, stable and predictable 
growth in both revenue and earnings 
and with a good industry structure 
performed incredibly well. This was 
the era of consumer stocks and plays 
on formalisation. While these stocks 

delivered reasonable earnings in the 15-20 per cent 
range, they also had strong multiple expansion, which 
supercharged their performance. This multiple expan-
sion phase seems to have now ended and we appear to 
be in the midst of a period of multiple normalisation 
for the quality universe. As their multiples compress, 
these stocks have been mostly treading water with lim-
ited price appreciation over the past 18 months. Given 
how expensive they were trading, it may take some 
more time for the multiples normalisation process to 
complete. Given their current growth outlook, multiples 
are still too high for many of the quality compounders 
and will tend to undershoot as the cycle reverses. 

Similarly, we saw value migration from PSU stocks 
to their private sector competitors. This was most vis-

ible in the PSU/private bank trade, but was also seen 
in telecom, insurance, and aviation. This trade is also 
now reversing. PSU stocks are now trading at multi-
ples above their private peers in some sectors and 
have delivered a huge return alpha over the past 18-
24 months. It is unlikely that the PSUs will keep losing 
share indefinitely. Markets seem to believe that the 
PSUs can now keep their current market share and 
have better productivity and profitability. They con-
tinue to have scope for operational improvements. 

The basic message is that the portfolio construct 
that made one successful over the last 15 years has 
been underperforming for some time and is likely to 
continue to do so until there is full reset of multiples 
within the quality universe. Portfolio managers who 
have cut their teeth in the last 15 years have, by and 
large, only seen the quality trade work. If you were not 
there in 2003-08, you have not seen the opposite or 
antithesis of quality driving markets. The market action 
is quite clear. Leadership has changed. We are unlikely 
to go back to the old dynamic anytime soon. 

Similarly, the trend of mid-cap outperformance 
is driven by the increasing power of domestic flows, 
which shows no signs of reversing. Again if one goes 
back a few years, when foreign portfolio investors  
were the more dominant source of equity flows, 
mid-caps would routinely underperform for years 
on end. Unimaginable in today’s context. 

Anyone investing over the last 15 years has largely 
made their money backing quality at almost any 
price and avoiding PSU stocks and asset-intensive 
businesses like the plague. This strategy is unlikely 
to work in the current bull market setup, with mid-
caps, PSUs and stocks benefiting from the invest-
ment cycle leading the charge. 

So what should an investor do? Forget their invest-
ment philosophy and latch onto what is working? 
Jettison their quality names and buy the manufac-
turing and investment theme? Or should you move in 
the opposite direction? Use the parabolic price moves 
in some of the more cyclical stocks and sectors to exit 
and recycle the capital back into the lagging quality 
names at cheaper prices, knowing full well that this 
recycling of capital will hurt short-term performance? 

The answer to this really depends on whether 
you are playing the absolute performance game or 
relative. Also, whether you are targeting long-term 
risk-adjusted performance or need to keep up with 
the benchmarks on a quarterly basis? It also depends 
on your investor base and their willingness to give 
you the rope to underperform on a short-term basis 
in return for better long-term numbers. 

The market is going through a major shift in style 
and market leadership. These shifts happen every 
few years and are also cyclical. This is why it is hard 
for any single fund to continue to outperform every 
single year. Many funds outperform in the long term, 
but almost no one does it consistently every single 
year. How to traverse these leadership changes and 
whether to react depends on the fund objective, 
patience of the investor base, and ability to sit 
through periods of underperformance. Whichever 
way you cut it, portfolio managers have a tough job 
ahead of them. 

The writer is with Amansa Capital

I
t took several years of bad publicity — ranging 
from non-standard quality (NSQ) drugs and coun-
terfeit medicines being sold freely in the domestic 

market to pharmaceuticals exported by Indian firms 
resulting in hundreds of deaths across multiple coun-
tries — before the Indian drug regulator decided to 
act. At the fag end of 2023, the government and the 
regulator — the Drug Controller General of India 
(DCGI) — mandated that all drug manufacturers, 
irrespective of their size, would have to comply with 
the World Health Organization’s (WHO’s) Good 
Manufacturing Practices (GMP) norms. The manu-
facturers will need to obtain WHO GMP certification 
by this year. 

Before this change, only Indian 
drugs meant for the US or European 
countries needed to ensure that they 
met the quality standards of devel-
oped countries. The US Food and 
Drug Administration (FDA) inspect-
ed manufacturing facilities of Indian 
drug manufacturers wanting to 
export to that country. Without its 
certification, drug manufacturers in 
India could not sell in the US. 

Meanwhile, bad publicity is dog-
ging another Indian manufacturing 
sector. Singapore and Hong Kong 
recently banned certain spice blends from two promi-
nent Indian brands — MDH and Everest — saying 
that they contained unacceptable levels of ethylene 
oxide (ETO), a carcinogen.  

The regulator of this sector — the Food Safety 
and Standards Authority of India (FSSAI) — acted 
swiftly but its actions gave rise to several puzzling 
questions. The FSSAI ordered testing of all spices 
manufactured in India to ensure they adhered to 
its standards and also instructed the Spice Board to 
ensure that ETO levels were tested for all spices 
meant for exports. This was the good part. However, 
it was soon reported in multiple newspapers, includ-
ing this one, that the FSSAI had relaxed the permis-
sible norms for pesticides in herbs and spices tenfold 

before Singapore and Hong Kong raised concerns 
about ETO levels in MDH and Everest. The FSSAI 
defended its action, saying it increased the pesticide 
limit only after consulting experts. Also, reports sug-
gest that the regulator is not necessarily concerned 
about the ETO limits of spices being sold in India 
— only those meant for exports. 

In a third industry — automobiles — India finally 
got around to prescribing the Bharat New Car 
Assessment Programme (Bharat NCAP), based on 
the Global NCAP. The new cars would be tested to 
assess their quality and safety in the event of a crash. 
Until this happened, Indian auto customers would 

only have a vague idea about how 
safe their cars were structurally. 

There have been many reasons 
proffered for India’s inability to 
become a global manufacturing hub 
despite the efforts and plans of suc-
cessive governments for the past 
three decades. While problems like 
higher logistic and power costs, low-
er labour productivity, and issues 
with local regulations have often 
been talked about, the abysmal 
quality standards of many Indian 
products generally escape attention. 

Successive Union governments, 
state governments, as well as sector regulators, have 
often paid little heed to the quality of goods being 
manufactured and sold in India, or even those being 
exported to lesser-developed countries in Latin 
America, Africa, or Asia.  

It is not that Indian manufacturers cannot manu-
facture high-quality products. Any manufacturing 
unit in any sector exporting to the US, Europe, Japan, 
South Korea, etc, will meet the higher quality standards 
of these markets. The goods they export are vastly 
superior in quality compared to the goods the same 
manufacturer sells in the domestic market. 

Nor is it that the Indian regulations are routinely 
lax, though that is also the case in many sectors. Indian 
regulators typically model their regulations based on 

global practices and norms. While some Indian norms 
— in drugs or foods — are not as stringent as those of 
developed countries, others compare favourably.  

The issue is often that of institutional capacity. 
Prescribing that all drug companies need to meet 
WHO GMP is of little help if you cannot ensure 
whether the firms are actually following the standards 
regularly and not just at the time of certification. 

Similarly, there is no point in subjecting only 
spices meant for exports to stringent testing for ETO 
and other contaminants like pesticides, while letting 
domestic customers consume products that are sub-
standard or contaminated.  

The argument that micro, small, and medium 
enterprises lack the capital and resources is a poor 
excuse for inaction and lack of thinking by policy-
makers and regulators. Setting up enough laboratory 
testing facilities, hiring enough qualified inspectors, 
and helping smaller enterprises to become better in 
quality is the job of the government and regulators. 

Nor is the argument that meeting quality stan-
dards will increase costs tenable. Cost competitive-
ness can be achieved by improving logistics, reduc-
ing power costs and government taxes — without 
compromising on quality standards. Most cars have 
a higher sticker price in India than in developed 
markets because of the taxes levied by the govern-
ment. And yet, the domestic consumer gets short-
changed in terms of quality compared to those in 
the overseas market, even though the same manu-
facturing facility may be making both. 

Every country that became a manufacturing 
power did so by raising the quality bar of products 
made by them, and by ensuring that domestic cus-
tomers were not shortchanged in terms of quality.  

Indian policymakers need to understand this. 
Equally, the corporate sector needs to understand 
that without adopting the quality mindset, they can 
never aspire to be globally competitive.  

The writer is former editor of Business Today and 

Businessworld, and founder of Prosaic View, an  

editorial consultancy

The absence of a quality mindset

New markets and harmonised regulations necessary

Prioritise trade

I
f there is a state in India where 
politics is both complex and 
perplexing, it is Odisha. The Biju 

Janata Dal (BJD) was formed in 1997 by 
Naveen Patnaik, the son of Odisha’s best-
known politician, Biju Patnaik, but at the 
time, Naveenbabu (as he is known in the 
state) could neither speak fluent Odiya 
nor read and write the language. And yet 
he is likely to become the longest serving 
chief minister in India’s history. He is on 
the verge of bequeathing his political 
empire, not to a politician from Odisha 
or even neighbouring Andhra Pradesh, 
Chhattisgarh, Jharkhand or Bengal, but 
to a bureaucrat from distant Tamil 
Nadu. When it comes to complexity, 

there is much that non-Odiyas and 
Odiyas alike need to learn about the 
politics, language and ambitions of the 
state. We know so little. 

This book represents a significant 
effort in that direction. While it is a 
biography of Odisha’s chief minister 
Nandini Satpathy, it also locates 
Satpathy’s fascinating life in the context 
of the politics of the state. She was a 
political figure much before she became 
a politician: Even before she was a 
teenager, she was jailed for pulling down 
the Union Jack from atop a dome in 
Cuttack’s Ravenshaw College.  She was 
fired by communism, but the 
communist movement itself was going 
through upheavals and looked askance 
at her relationship with Devendra 
Satpathy, a fellow comrade whom she 
later married. Both were expelled from 
the party. Satpathy and Indira Gandhi 
were friends and Gandhi, herself a 
vulnerable target of attack from 
colleagues in the Congress, embraced 
Satpathy as an ally, though outsiders saw 
her as nothing more than a satellite. 

By 1962, she had become a member 
of the Rajya Sabha from the Congress: In 
her speech supporting the Emergency 
imposed on India as a result of the 
India-China war, she responded as a 
Communist in the Congress, urging the 
government passionately not to give up 
centralised planning. Reading the 
debate is instructive, not the least 
because there actually was one — unlike 
the present. She became a Union 
minister and though Indira Gandhi 
pleaded meekly with P N Haksar to give 
her a more consequential portfolio, she 
was named only a junior minister. She 
was promoted soon, and the book 
explores her contribution to the 1971 war 
for the liberation of Bangladesh as the 
minister of state for information and 
broadcasting. The Liberation Radio of 
Bangladesh was her brainchild, devised 
on the advice and recommendation of 
those working underground, something 
with which she was completely at ease. 
It was not just a challenge to Pakistan; it 
was a way of refashioning Bengali 
nationalism. But Bangladeshi 

nationalism would assert itself 
virulently later and the book explains 
that Satpathy translated Tasleema 
Nasrin’s controversial novel Lajja into 
Odiya in the early 1990s because she was 
so distressed at the communalisation 
and curbs on freedom of expression in 
that country. 

In 1972, Satpathy returned to state 
politics after she was made chief 
minister. The 
government fell but 
she was able to keep 
it afloat for another 
term. The book 
explains the 
pressures and pulls 
within the 
Congress, with 
stalwarts like Biju 
Patnaik always 
ready to trip 
Satpathy up, 
though they shared good personal 
relations. The chapter on agrarian 
governance describes Satpathy’s 
commitment to redistribution of land. 
On this issue, there was no ambiguity in 
her mind, unlike the rest of the 
Congress. But ensuring this got done 
seamlessly was another matter 

altogether. Different parts of Odisha had 
different land revenue assessment rules 
under the British. On top of that, the 
tribals’ collective ownership of land 
needed to be factored in as well. Under 
her chief ministership, Odisha passed 
many laws that ensured equity in 
principle, including nationalisation of 
the Kendu leaf trade. But 
implementation was chaotic, and 

incomplete. 
Then came the 

Emergency. 
Satpathy’s 
interpretation of the 
Emergency was 
interesting. In an 
address to 
secretaries on June 
28, 1975, the day after 
it was imposed, she 
said the idea of 
Emergency was “not 

to extinguish political dissent. The right 
to dissent is basic in a democracy….” But 
the way it was conveyed to Delhi by J B 
Patnaik and Ram Chandra Rath, both 
leaders aspiring to unseat Satpathy 
from her perch as a friend of Indira 
Gandhi, was that Satpathy was plotting 
to overthrow Mrs Gandhi. Their point of 

contact was Sanjay Gandhi. 
Satpathy resigned from the Congress 

and joined, first, the Congress For 
Democracy (CFD) and then the Janata 
Party. She felt awkward there and 
possibly also unwelcome. She had rivals 
there and enemies in the Congress. That 
was the beginning of the legal problems 
in which the government embroiled her 
that would last 18 years. 

The author says the quintessential 
Satpathy was captured in a quote used 
by The New York Times.  She told the 
reporter: “Certain things look very odd 
to me. For example, why should a man 
rush up to open the door of my car when 
I go to the office? I can do it myself” 

There is some careless proofing —
Naval Tata should have been well 
heeled, instead he is well healed (page 
107); Subas Bose, Subhas Bose and 
Subhash Bose are used 
interchangeably; in many places, the 
Janata Party appears as the Janata Dal. 
The two belong to different eras. But 
other than that, this book is researched 
extensively and is evocatively written. 
It is essential reading for anyone 
seeking to understand the evolution  
of the politics of Odisha and its  
political economy.

A turbulent political life
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O
n October 3 last year, the United
States (US) Supreme Court gave
Indian students a welcome reprieve
they had long sought. It forever rub-

ber-stamped the lawfulness of the Optional
Practical Training (OPT) programme, the cen-
tral magnet that draws international students
to American colleges and universities. OPT
allows international students to work for one
year after graduation with a virtually-no-
questions-asked Employment Authorization
Document. Most Indian students pursue
graduate degrees in science, technology, engi-
neering, and maths (STEM). The STEM OPT
extension expands the work benefit to three
years. OPT is a critical perch to seeking per-
manent employment, getting sponsored for a
Green Card (permanent residence),
and settling down. It fulfils a dream
that first develops when a student
completes the 12th-grade board
exams.

However, as Indian students who
will soon leave for American shores
await receiving their I-20s and the
coveted F-1 visa stamp from a US
consulate, things are not so sweet in
the land of milk and honey. Several
studies have shown that US companies, espe-
cially staffing firms, exploit OPT students to
force work for low wages under stressful,
enslaved conditions. The number of OPT
visas issued is unlimited, making it an
employer’s market. The government refuses
to regulate employment conditions and bring
the bad guys to justice.

H-1B math doesn’t work. To apply for a
Green Card (immigrant visa), Indian OPT stu-
dents have to convince employers to hire
them on dual-intent H-1B visas. The law
authorises 85,000 new H-1Bs to be granted
yearly, of which 20,000 are reserved for appli-
cants who earned a Master’s degree or higher
from a US educational institution. The com-
petition for H-1B visas is so intense that the
American government resorts to a lottery,
which, for this fiscal year, concluded on April
1. The lottery is held just once a year, so a
STEM OPT student technically has three
chances of winning it.

An Indian student is not restricted to only
the 20,000 reserved quota, however. The
65,000 general H-1B visa pool, which attracts
applications from every aspirant worldwide,
including professionals from Indian tech
majors, welcomes Indian student applica-
tions too. But the students are up against stiff

competition and hefty corporate law budgets.
Students failing to win the H-1B are forced to
return to India. 

The wait for a Green Card could exceed a
lifetime. Even if a student wins an H-1B visa, a
significant milestone in an Indian student’s
journey in the US, not everything is green on
the green card front. It is, again, a matter of
supply and demand.

US law grants 140,000 green cards annu-
ally for employment-based applicants but
stipulates that these be distributed across all
countries, with no country receiving more
than 7% of the allotment. So India gets 9,800
green cards a year, a pittance. With nearly
60,000 new Indian H-1Bs entering the line
annually, the backlog is so long that it cur-

rently takes about 80 years to get a
green card. During the wait, Indians
have to seek H-1B transfer approvals
when they switch jobs or get laid off.

That apart, a Goldman Sachs
report said last March that genera-
tive Artificial Intelligence (AI) could
impact 300 million jobs globally,
with 37% of US jobs in architecture
and engineering, the kind that
Indian students seek, at risk. Accord-

ing to Layoffs.fyi, a website that tracks tech
industry layoffs, 1,185 tech companies laid off
262,582 employees in 2023. The lower
demand for employment hurts Indian OPT
and H-1B employees even as more Indian stu-
dents flock to America.

The situation in Canada is similarly glum.
A YouTube short documentary called Bor-
rowed Dreams: The Canadian Experience,
highlighting housing, health care, education,
and employment issues, has garnered over
200K views. Indian students in the United
Kingdom continue to struggle with that coun-
try’s strict rules for post-graduate employ-
ment and its terrible economy.

Diaspora Indians contribute immensely to
India’s foreign exchange reserves, and Indian
students are the seed that breeds that proud
diaspora. India remains the source of the
globe’s human capital, and the Modi govern-
ment has aggressively promoted this fact as a
competitive advantage. 

But when the western dream fails to mate-
rialise, Indian students should reconsider
whether they are better off at home in one of
the world’s fastest growing economies.

Rajkamal Rao is managing director, Rao Advisors

LLC. The views expressed are personal

For Indian students in the 
West, a souring of dreams

Rajkamal 
Rao

to a Full Bench of the SC, which has allowed
the curative petition filed by DMRC and set
aside the award recently. To say the least, the
judgment has opened a Pandora’s Box.

First, the concept of “finality of judgment”
has been jolted. If decisions can be flipped
like this, when does a legal dispute come to
rest? How long do litigants run to seek jus-
tice?

Second, the apex court has sieved through
the evidence in detail. Such an exercise of
judicial power has raised interesting legal
questions. Whether in the exercise of cura-
tive jurisdiction, the court can critically
examine the merits and demerits of the case
or not. Whether by re-appreciating the evi-
dence, the court has overstepped its curative
jurisdiction or not. Despite its hope of not
opening the floodgates to the curative peti-
tion, has the apex court let in a Trojan horse?

Third, the SC judgment may
encourage judicial interference in
arbitral cases. The more compli-
cated the arbitral process becomes,
the less it will be accepted. This judi-
cial overdrive has scared the arbitral
world. The judgment has destabil-
ised the entire arbitral structure.

Fourth, ease of doing business
demands a simple, speedy, effective,
and efficient dispute resolution sys-

tem. Investors instinctively dislike convo-
luted and flippant judicial processes. The
judgment may convince foreign companies
not to invest in India and persuade domestic
companies not to go for public-private part-
nerships. For, the judiciary appears to be
loaded on the side of the public sector under-
taking. Such a judgment will have disastrous
economic consequences. 

Fifth, while the apex court has cloaked its
reasoning under an attractive argument —
not to reconsider the final judgment of dis-
missal of appeal and dismissal of review peti-
tion “would be oppressive to judicial con-
science and cause the perpetuation of irre-
mediable injustice” — there are several
questions that arise. Would such needless
interference not cause “perpetuation of irre-
mediable injustice” to the thousands of liti-
gants caught in the arbitral web? Wouldn’t
such a “landmark judgment” be oppressive to
judicial conscience? Such judgments justify
what the authors of Court on Trial: A Data-
Driven Account of the Supreme Court of India
have said: The SC gives people easy access to
the apex court, but not to justice. 

Sixth, the SC has cast the die against the
arbitration process. Since Rome has spoken,
it will take years to wash away the stain. The
judgment will continue to tax the legal imagi-
nation for many years.

And seventh, while dealing with the cura-
tive petition filed in the case of the Bhopal
gas tragedy, the apex court dismissed it. Yet,
while dealing with a curative petition filed by
a State-owned company, the court ruled in
favour of it. The judgment lends credence to
the growing popular image of the SC not as a
court of law and justice but as an executive
court. Such misplaced views can weaken the
faith of the people in the judicial process.

RS Chauhan is former Chief Justice of 

Telangana and Uttarakhand high courts.

The views expressed are personal

the savings from that growth tend to
be invested in Bengaluru. As a result,
while the districts of northeast Karna-
taka did see some growth, it was
nowhere near as rapid as that of other
districts in the state, notably urban
Bengaluru. As the income gap
between northeast Karnataka and
Bengaluru widened, the region was
seen as remaining backwards despite
governmental efforts. Being the politi-
cian who represented the region for
over half a century, Kharge took
much of the political blame. In the
2019 parliamentary election, Kharge
was defeated for the first and only
time in his political career.

With Kharge’s Dalit-led inclusive
politics beginning to fray around the
edges, it faces the same challenges in
2024 that it did five years earlier. The
Bharatiya Janata Party (BJP) has put
up the man who defeated Kharge in
2019 and he has been aggressively
presenting his Dalit identity. His cam-
paign has been built around an agita-
tion against the desecration of an
Ambedkar statue. Kharge has himself
begun to articulate the Ambedkarite
position more frequently than he did
in the past. But his entire politics is
centred around building consensus
and does not sit easily with aggressive
identity politics.

In stepping back from the fray,

Mallikarjun Kharge has handed over
the politics of his constituency to the
next generation of his family. His son,
Priyank Kharge, has used his position
as minister in the Karnataka govern-
ment to present a much more asser-
tive Dalit identity. He often leads the
charge against the BJP in the state
assembly as well as on social media.
He would want to marry the inclu-
siveness of his father’s politics with
the assertion of a Dalit identity that
has become an essential requirement
in Karnataka’s Dalit politics.

Whether the next generation of
Kharges can defend Mallikarjun
Kharge’s electoral legacy will leave its
mark on the national stature of the
Congress president, but what happens
in the Gulbarga parliamentary con-
stituency will also be a commentary
on whether the current emphasis on
Dalit identity will necessarily wipe out
other perspectives of Dalit politics.
The political fortunes of this and
other reserved constituencies will
provide the next round of evidence in
the never-ending interest in the some-
times conflicting perspectives of Gan-
dhi and Ambedkar.

Narendar Pani is JRD Tata Chair visiting

professor, National Institute of

Advanced Studies, Bengaluru.

The views expressed are personal

With Kharge’s Dalit-led inclusive politics beginning to fray around the 
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I
ndia’s attempt to project itself both as a
country where it is easy to do business
and as a hub of arbitration has received
a jolt with the recent judgment of the

Supreme Court (SC) in Delhi Metro Rail Cor-
poration (DMRC) v Delhi Airport Metro
Express Pvt. Ltd. (DAMEPL). The legal strug-
gle that began in 2012 was thought to have
been settled when the SC dismissed a review
petition in 2021. It has now been exhumed
through a curative judgment: An award
delivered in 2017 has been set aside in the
name of correcting the “miscarriage of jus-
tice” in the exercise of “curative jurisdiction”
of the SC. To say the least, the judgment has
sent disturbing signals down to national and
international commercial and legal circles.

In the case of Rupa Hurra v Ashok Kumar
(2002), the SC propounded the scope and
ambit of curative power. Article 142 of the
Constitution of India bestows cura-
tive jurisdiction upon the apex
court. It is a wide power. But the
greater the power, the more spar-
ingly it should be used. In fact, it
should be exercised only in the rar-
est of the rare cases: One, to prevent
an abuse of the process of the court;
and two, to cure “gross miscarriage
of justice”. In order to establish
these grounds, a party would have
to prove either a violation of principles of
natural justice, or bias of the judge, i.e. the
judge’s close connection with the subject-
matter, or with one of the parties to the law-
suit. These legal contours are well settled.
The DMRC v DAMEPL judgment has upset
the apple cart.

The commercial dispute between the
DMRC and DAMEPL underwent different
legal spheres — from the arbitral tribunal,
which pronounced its award in 2017, of
₹8,000 crore in favour of DAMEPL, to the
Single Bench of Delhi High Court (HC),
which upheld the award in 2018, to the Divi-
sion Bench of the HC, which set aside the
award in 2019. Thereafter, from the Division
Bench of the SC, which restored the award in
2021, to the dismissal of the review petition
and confirmation of the award also in 2021,

{ OUR TAKE }

Waiting for the 
voters to turn up

West needs to bear its 
climate funding duty

T
he refusal of the developed nations to shoulder
their fair share of responsibility in the climate
crisis is baffling, given the window for action to

contain warming to 2 degrees Celsius by 2100 is closing 
fast. At the Cartagena Ad Hoc Work Programme 
(AHWP) talks — in the run up to the actual negotiations 
at the Conference of Parties (CoP) — the United States 
and other western countries have reportedly pushed to 
make the New Collective Quantified Goal (NCQG) 
contributions “voluntary” for those who “choose to 
pay”. They have also advocated widening the pool of 
contributors to include developing nations based on the 
latter’s “economic realities” and “current emission 
share”. With all indications of these positions becoming 
entrenched before the next CoP at Baku, Azerbaijan, 
hopes of a momentum getting built on the Paris (CoP 21) 
climate financing targets are fading rapidly.

This development undermines faith in the West’s 
commitment to meaningful efforts to limit the warming 
fallout. On climate financing specifically, the weakness 
of its intent showed when the 2020 deadline for $ 100 
billion in annual funding for adaptation and mitigation 
measures in developing and least developed economies 
was not met. 

Now, the attempt to split the financing burden makes
a mockery of the principle of common but 
differentiated responsibility that underpins global 
climate talks. Such evasion of historical responsibility 
and the fact that the bulk of financing from the West so 
far has reached the developing and least developed 
nations in the form of debt, as opposed to grants, erodes 
trust in the developed world, which, in turn, imperils 
global climate action.

Developed nations must course correct immediately,
given that the climate crisis is a shared condition. If it 
gets any worse, it does so for all.

T
he general elections cross the halfway mark
today as another 93 constituencies go to the
polls — polling was completed in 190 
constituencies in the first two phases. As per

the 2019 results, the contest in the first two phases 
was near even, whereas the BJP swept the seats in 
the third phase — along with its allies it won 75 of 
the 93 third-phase seats in the last elections while 
the INDIA bloc won just 11. 
     Political parties that have the skills to smell a win 
or a loss will be better placed to gauge the mood of 
the electorate by the end of polling Tuesday, 
something that should make itself evident in their 
outreach and messaging in the run-up to the fourth 
phase polling, on May 13.

One of the talking points of the past two phases 
was the dip in turnout, especially (according to 
anecdotal evidence) among women in the heartland. 
An analysis of polling data by this newspaper 
confirmed there has been a marginal dip in polling 
percentage-wise but concluded that no inference 
could be drawn from it. Still, this number will be 
closely watched, especially because, as an HT 
analysis shows, the constituencies voting Tuesday 
have always lagged in terms of turnout. Another 
talking point was the delay in the Election 
Commission of India (ECI) releasing the final polling 
figures. Hopefully, ECI will be quicker this time; the 
credibility of the institution is under scrutiny. 

The BJP campaign led by Prime Minister Narendra 
Modi has mentioned the considerable achievements 
claimed by the government in its 10 years in power but 
focused more on the Opposition. The Congress and 
Opposition parties have claimed that the BJP could do 
away with reservation for deprived classes, something 
the party has denied. Expectedly, amidst all the 
polarising rhetoric, there have also been substantive 
conversations about the Constitution and where 
various parties stand. 

Their behaviour shows that the electorate is likely 
both sensitive and respectful towards this founding 
document of the Republic, which they understand as 
the guarantor of their rights. All political parties have 
been quick to recognise this and nuance their positions 
to dispel any notions that they are disrespectful to 
constitutional values. This points to a deepening of 
democracy in the country, wherein the citizens also 
recognise the centrality of the Constitution in the 
democracy project.

That would be a welcome change — if only it had 
not been accompanied by the polarising rhetoric.

A
mong the politicians
with the highest stakes
in the constituencies that
go to the polls today is
one who is not contest-
ing. Congress president

Mallikarjun Kharge has given the
ticket in his constituency, Gulbarga,
to his son-in-law and handed over the
reins of his campaign to his son, Kar-
nataka minister Priyank Kharge. The
transfer of his constituency to the
next generation at a time when the
Congress president is at the height of
his national recognition is likely to be
presented as a sign of a fear of failure,
but it is also a commentary on the
course Dalit politics has taken in
India.

Mainstream Dalit politics in India
has been deeply rooted in the differ-
ing perspectives of Ambedkar and
Gandhi. These differences are
remembered primarily in terms of
Ambedkar seeking separate elector-
ates while Gandhi wanted everybody
to be able to vote for Dalits in reserved
constituencies. Ambedkar argued
that a general electorate in a constitu-

ency reserved for Dalits would lead to
the more upper-caste-friendly Dalit
winning. Gandhi saw a general elect-
orate voting in a choice between Dalit
candidates as a means of forcing the
upper castes to recognise Dalit lead-
ers. Nearly a century after that debate
in 1932, the differences have moved to
one between the Ambedkarite focus
on Dalit identity and a more broad-
based effort at Dalit absorption. 

Mallikarjun Kharge clearly saw
himself as a part of the second tradi-
tion. When, as a seven-year-old, he
witnessed his mother and
sister being burnt alive by
the Razakars of the Nizam,
he could have easily been
drawn into an identity-
based communal mindset.
His decision to instead focus
on reducing differences
between communities
extended to his Dalit iden-
tity as well. As he grew into
a labour lawyer and then a politician,
he focused on issues that went beyond
identity, sometimes objecting to being
referred to as a Dalit politician.

Playing down his identity resulted
in Kharge’s politics focusing primarily
on issues affecting the region he rep-
resented. Northeast Karnataka is the
most backward region in the state and
much of Kharge’s politics has been on
seeking specific benefits for this
region. He has sought projects to
develop the region and played an
important role in introducing Article
371-J into the Constitution of India.
The article provides special benefits
to northeast Karnataka.

Kharge’s inclusive politics paid him
rich political dividends. Between 1972
and 2014, he contested 11 assembly

and parliamentary elections and
never lost. But his repeated electoral
successes over a 42-year period
papered over two trends that were
making his style of politics more diffi-
cult to pursue.

The more significant of these
trends was the rise of identity politics.
This has been most visible in the
growth of Hindutva, but that was not
the only identity that was gaining
greater mileage. Caste identities also
began to gain greater importance in
the political scheme of things, and

Dalit identity was no excep-
tion. 

The politics of Dalit iden-
tity has taken on diverse
forms. There is the growth of
Ambedkar as the symbol of
Dalit identity, which is pre-
sented with varying degrees
of assertion. Within this
larger picture, there has been
the growth of sub-Dalit iden-

tities as well. In Karnataka, there has
been considerable debate over the
share of the Left sect and the Right
sect of the Dalits. This issue domi-
nated the discourse around this round
of ticket distribution in several
reserved constituencies in the state.
Irrespective of the specific type of
Dalit identity that was being high-
lighted, identity politics eroded
Kharge’s Dalit-led inclusive politics.

It did not also help that Kharge’s
efforts to develop northeast Karna-
taka had less success than he may
have hoped for. Karnataka has been a
state where much of the growth is
concentrated in a single urban dis-
trict, Bengaluru. Government resour-
ces into backward districts did
improve growth in those districts, but

Two Dalit narratives 
in Kharge heartland
Congress president 
Mallikarjun Kharge 
represented a strand 
of Dalit politics that 
was less strident and 
accommodative of other 
caste interests. This time, 
the contest is defined by 
a more militant 
Ambedkarite politics
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The international situation means 
that we need to have a European-
Chinese dialogue more than ever. 
Europe is at a turning point, which 

requires us to face and overcome
structural difficulties

SC verdict in DMRC case 
raises a slew of questions
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Past the halfway mark, turnout and the 
Constitution become the talking points
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The  judgment will continue to tax the 
legal imagination for many years HT PHOTO
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Whatever complaint you may make about 
American institutions of higher education, 
that they have become prisoners of ‘woke-
ness,’ that political correctness is out of con-
trol, or that the diversity agenda has gone too 
far (all of these being favourite grumbles of 
Donald Trump supporters), you cannot deny 
that US universities remain bastions of free 
speech and creative thinking. They push the 
envelope, be it on social norms or science. 
They still attract the brightest and most com-
petitive applicants from all over the world. 
The current predicament of university 
administrators is not that they want to sup-
press dissent against Israeli policy, but how 
to achieve a balance between free speech and 
providing a safe non-violent environment to 
all stakeholders, none of whom should feel 
intimidated. Within the boundaries of the 
college, where even the police cannot enter 
without permission, freedom of expression 
is sacrosanct. This is a sine qua non for a stim-
ulating environment where science and art 
can flourish, where knowledge and insight 
can bloom. India’s universities must also 
become that crucible where the dynamic 
human capital of tomorrow  is forged—by 
healthy debate and dissent, by fearless ques-
tioning and exploration. Only then will our 
kids be alright.

partnerships with Israeli universities. They 
are calling it a ‘genocide,’ as nearly 40,000 
Palestinians have died, the majority of them 
women and children. Palestinian flags have 
gone up on campus greens. College adminis-
trators have been trying and failing to defuse 
the tense and escalating situation. Encamp-
ments have sprung up on the campuses of 
elite Ivy League colleges like Harvard, Yale, 
Princeton and Columbia, all the way to mid-
west institutions in Michigan and Texas and 
places like Berkeley in California. The police 
have had to be called in, and there have been 
hundreds of arrests. These students are tak-
ing the risks of expulsion, disciplinary action 
and damage to their careers. These include 
many foreign students, including those from 
India. Student unrest has also spread to 
France, England and Australia. Even the fac-
ulty in many places have joined forces with 
students. It is a great testimony to youth 
power that the powers that be, whether in 
Washington, Wall Street or Silicon Valley, 
can no longer be reticent and  have had to 
respond. Even the President of the US has 
shown some sympathy, although officially 
the US continues to stonewall all resolutions 
to restrain Israel at the United Nations.  
Some US lawmakers have asked Columbia’s 
president to resign, while others warned 

T
he title of this column refers to a 
famous song by Pete Townshend of 
the iconic rock band, The Who. Part of 

their debut album in 1965, it captures the 
spirit of youth culture of the 1960s—rebel-
lious, trying to break free from tradition and 
stereotypes and yet somehow also meet soci-
ety’s expectations. The Who’s innovative, 
defiant and unruly style influenced many 
future generations of rock bands. The song 
itself has lasting appeal and has been covered 
by other artistes and there is also a recent 
movie by the same name. The Kids are Alright 
has become a catch-phrase representing the 
resilience and potential of youth as they face 
daunting challenges. It is the restless, resist-
ant and resilient youth who rouse the social 
conscience when others are silent.

As Israel continues to brutally bomb Gaza, 
the kids in America are not alright about it. 
Across the country, college campuses have 
erupted with student protests, asking their 
universities to divest from all companies that 
do business with Israel. They want to end 

Securities and Exchange Board of India 
(Sebi) and the government—have at 
different times held diametrically oppo-
site views on cryptocurrencies. Of the 
three, it is clearly the central bank that 
has always been the most strident in 
its criticism and distrust of the crypto 
ecosystem.

However, it is the government that 
appears to have wound itself and policy 
action in knots. A cryptocurrency bill 
has been in the works since 2021, but 
still hasn’t seen the light of day. What 
came in its place in 2022 was a tax 
whammy. Crypto currency trades in 
India attract a levy of 1% tax deducted at 
source (TDS) along with 30% capital 
gains tax, without any provision of off-
setting crypto losses. The government 
categorized crypto assets as “Virtual 
Digital Assets,” while refusing to 
address the moot question of whether 
they were legal or not. “Whether it is 
legitimate or illegitimate is a different 
question. But I will tax [crypto gains] 
because it is a sovereign right to tax,” 
finance minister Nirmala Sitharaman 
said on the matter.

For an industry that has often resem-
bled the dotcom bubble in its narrative, 
regulation in India has constantly shied 
away from addressing the who, what 
and how of crypto. Crypto believers 
swear that this is the answer to financial 
democratization and crypto sceptics say 
it’s just fraud spelt with a ‘c’.

When I started collating the numbers 
around crypto trading in 2021, data by 
research firm Crebaco showed that 
about 15 million Indians had invested in 
cryptocurrencies through Indian 
exchanges. New sign-ups were driving 
close to a 150% month-on-month surge 
in trading volumes. The government 
and policymakers were clearly nervous. 
Crypto was popular with the younger 
generation and there was a visible trail 
of incidents across India involving kid-
napping, extortion, money laundering 
and drug deals where crypto coins were 
the weapon or ransom currency of 
choice. So, even as a clear policy eluded 

crypto, two decisions were taken. The 
first was a hefty tax, perhaps aimed at 
curbing trading enthusiasm; the second 
was a notification released in March 
2023 that brought crypto currencies 
and other digital assets under India’s 
anti-money laundering law. The PMLA 
intent here was to check money laun-
dering by essentially placing the onus of 
transparency and checks on Indian 
crypto exchange platforms.

However, things haven’t worked out 
as planned. By the end of 2023, a report 
by think-tank Esya Centre reveals that 
about 3-5 million Indian users shifted to 
offshore platforms, resulting in $3.8 bil-
lion worth of trading volume moving 
out of domestic exchanges. It’s a loss of 
users and of taxes. Clearly, neither the 
30% tax nor the PMLA inclusion has 
been a deterrent for those trading 
crypto; only a nuisance. One that pri-
vate network connections have helped 
circumvent. Even as the information 
technology ministry blocked access to 
overseas platforms like Binance, Kucoin 
and Bitfinex, India-based crypto plat-
forms and entrepreneurs have quietly 
moved business to locations like Dubai, 
probably because neither Indian poli-
cies nor the stress of staying based in 
India seemed appealing anymore.

While India’s crypto industry contin-
ues to play a guessing game of ‘what 
next’ with regulation, what’s clear is that 
our lack of policy clarity has never 
helped. The US has learnt the hard way 
that it needs to do more than just battle 
a stream of crypto-related litigation. 
The UK, EU, Singapore, Japan and Aus-
tralia have moved forward with cogent 
regulatory frameworks for digital assets. 
For India, step one will be identifying 
who is taking charge of the situation. 
Should it be Sebi, which has purview 
over other financial markets? Should it 
be RBI, which is our bank regulator and 
monetary authority? Or should it be yet 
another body, a hybrid with financial 
and digital overview? The bigger 
question of regulation, however, 
isn’t who. It is why.

I
n March this year, Sam Bankman-
Fried, founder of the now defunct 
crypto exchange FTX, was sentenced 

to 25 years in prison on the back of fraud 
and conspiracy charges. In an interview 
over email to ABC News a few weeks 
later, he wrote: “It’s most of what I think 
about each day.”

It is certainly what many others think 
about as well. Prosecutors say conserva-
tive estimates of losses from this fraud 
stand at $8 billion for FTX customers, 
$1.7 billion for FTX investors, and $1.3 
billion for Alameda lenders. Once the 
richest and most influential man in 
crypto, Fried or ‘SBF’ was the creator of 
the hugely successful crypto trading 
exchange FTX and the Alameda 
Research trading firm. His crypto 
empire came crashing down in Novem-
ber 2022, an outcome of multiple acts of 
financial fraud and deceit, all spear-
headed by him.

The collapse of FTX marked a hellish 
patch for crypto currencies that sank to 
multi-year lows. After peaking at $3 tril-
lion in November 2021, the FTX deba-
cle saw the value of the overall crypto 
market slump to a two-year low of $796 
billion. It also prompted a much needed 
regulatory crackdown.

Here in India, the relationship 
between regulation and crypto has 
remained fuliginous at the best of times. 
The three key protagonists in the crypto 
tale—the Reserve Bank of India (RBI), 

Efforts at reining in crypto haven’t yielded results and the path ahead is riddled with cryptic clues
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University campus dissent: The kids are (not) alright
AJIT RANADE

C
onsidering India is among the 
countries with the highest 
number of road accidents in the 
world, it’s welcome news that 
victims are on the Centre’s policy 
agenda for help. Too many lives 

are lost in such accidents. Prompt medical 
attention might have saved many of these lives. 
Those in dire need sometimes get turned away 
or face the danger of delayed treatment while 
hospitals figure out who will pick up their bills. 
Delays can harm even patients whose health is 
insured, as prior approvals for cashless proce-
dures can take hours in a loop of claim checks. 
Given this backdrop, the government’s plan to 
facilitate cashless accident emergency care is 
thoughtful. On Monday, Mint reported that the 
ministry of road transport and highways has a 
scheme in the works that would provide up to 
₹1.5 lakh of cashless treatment for every victim 
of a traffic mishap. This facility will be available 
to all without exception, regardless of whether 
they are covered by a health insurance policy or 
not, and will cover hospitalization for up to a 
week from the incident’s date at all facilities 
under the Ayushman Bharat plan. With pay-
ment assured, treatment refusals and delays 
should drop. The money so spent would be 
reimbursed through the Motor Vehicle Acci-
dent Fund, which was set up in January 2022 to 
compensate hit-and-run victims. The purpose 
of this fund will be enlarged accordingly.

While further details of the scheme are still 
awaited, its planners seem keen to keep its fiscal 
cost low. The extent to which medical bills can 
be passed onto insurers of people’s health and/
or vehicles is being explored. Talks are said to 
be underway with general insurers on using a 
part of the premium paid by vehicle owners for 

third-party coverage. If put in place, such a pro-
gramme would save lives. In spirit, it would fol-
low Ayushman Bharat, a scheme of subsidized 
health coverage aimed at greater insurance 
inclusion. The logic of such safety cushions 
draws upon the ‘law of large numbers’: As the 
numbers under watch go up, events in the real 
world get closer to a pattern that theory says is 
most probable. So, the more people we cover, 
the more reliably we can attain payout stability, 
plot future expense trends and sustain the 
insurance cushion. As road crashes offer us a 
pile-up of data to analyse, the latest proposal’s 
fiscal math can be worked out quite easily.

Expanded insurance works well for quick 
welfare expansion, but it’s a stop-gap arrange-
ment at best. Ultimately, a Viksit Bharat must 
provide direct healthcare services via a network 
of reliable facilities that attend to everyone 
promptly, efficiently and costlessly (or cheaply). 
This is what sets apart the world’s happiest 
countries. The predictability benefit of large 
numbers applies to state-run health systems 
too. If this is leveraged well, the rigmarole of 
insurance could be left out of the welfare deal. A 
robust public health system would also restrain 
runaway prices charged by the private sector, 
whose domination, profit orientation and large 
bills are what make health plans so vital in India. 
Moreover, unequal access to quality services is a 
problem far better solved directly than through 
insurance; going cashless under the latter tends 
to require too many okays for people to count 
on, especially if precious time is ticking away. 
While private medical care should be free to 
thrive, subsidized state provisions are a must. 
Unless we intend to proceed along a suboptimal 
path as our economy expands, fiscal planning 
for a big upgrade of services should begin.

Universal healthcare is 

a must for Viksit Bharat

Wider health insurance coverage, as with India’s accident care plan, is welcome. But it’s a 

stopgap at best. We should aim for an efficient state-run healthcare system that covers all
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F inancial Technologies (In-
dia) Ltd, or FTIL, will have

to start afresh its efforts to sell
stake in Multi Commodity Ex-
change of India Ltd (MCX) af-
ter the commodities market
regulator changed sharehold-
ing and ownership rules on
Tuesday.

Any entity found to be unfit
to run a commodities ex-
change will have to sell its
shareholding, the Forward
Markets Commission (FMC)
said in a notification. The enti-
ty will not have any voting
rights till its shares are sold, it
added.

“It is a very important re-
form which has been done in
the commodity market,” FMC
chairman Ramesh Abhishek
said. “It will inspire greater
public trust in the exchanges.”

The new norms, which come
into effect immediately, will
have a significant bearing on
the impending sale of FTIL’s
stake in MCX.

“FTIL has been declared un-
fit to hold stake in any ex-
change, and according to the
new norms, it is clear that it
cannot hold any stake in MCX,
and it has to divest immediate-
ly,” said Deena Mehta, manag-
ing director and chief execu-

tive of Asit C. Mehta Invest-
ment Interrmediates Ltd, a
brokerage.

FTIL reacted strongly to the
change in rules. 

“The timing of the an-
nouncement of the norms ap-
pears to have been done with-
out consulting all stakehold-
ers,” the company said in a
statement. “We are affected
more directly as our original
entry conditions are being
changed mid-course by FMC

to further compel us to exit our
shareholding under policy dis-
tress with the new norms, ig-
noring natural justice.”

FTIL is divesting 24% stake
in MCX after the regulator di-
rected it to do so on 17 Decem-
ber because it said the Jignesh
Shah-led company was unfit to
run an exchange. The order
followed an inquiry into the
`5,574.34 crore payments cri-
sis at National Spot Exchange
Ltd, which is 99.99% owned by
FTIL.

The new rules also set re-
strictions on the ownership of
commodity exchanges, bring-
ing the regulations in line with
those that govern stock ex-
changes in the country.

The commodities market
regulator said a commodity ex-
change, stock exchange, de-
pository, bank, insurance com-
pany or a public financial in-
stitution can hold up to 15% of
the paid-up capital in a com-
modity exchange. However, no
individual or any other kind of
company can hold more than
5%. 

“Among the names of poten-
tial bidders doing the rounds,
only Kotak Bank and BSE (ear-
lier known as Bombay Stock
Exchange) would be eligible to
hold 15% in MCX,” said a per-
son familiar with the matter
who asked not to be identified.

Reliance Capital had

emerged as the highest bidder
for the 24% stake in MCX, The
Economic Times reported on 19
April. Other bidders include
Kotak Mahindra Bank Ltd,
Tata Capital Ltd, Chicago Mer-
cantile Exchange and private
equity firm Warburg Pincus,
the newspaper said.

“We were amidst a divest-
ment process to ensure that
our shareholding is divested
with similar right to new
shareholder which this notifi-
cation of revised norms has
prevented,” FTIL said in its
statement. “The timing, con-
tent and haste in announce-
ment of the revised norms
leave doubt on the purpose.”

BSE has not been shortlisted
by FTIL, along with its bankers
JM Financial Ltd, to buy any
stake in MCX, an official of the
stock exchange said, but hint-
ed that this may have been a
blessing. “Getting a board ap-
proval will be very difficult in
light of the findings of the PwC
report,” the BSE official said
on condition of remaining un-
named.

Extracts of a report by Price-
waterhouseCoopers (PwC), af-
ter it conducted a forensic au-
dit ordered by FMC, said that
MCX and the Financial Tech-
nologies (FT) Group had about
235 related parties and around
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The Supreme Court is
clearly exasperated with

the tactics of the Sahara 
Group. In a strongly worded 
order on Tuesday, the court 
decried abuse of the legal 
process by Sahara.
 “They derive their 
strength from abuse of the 
legal process. Counsel are 
available, if the litigant is 
willing to pay their fee... 
What is it that is needed to 
bear the affront, scorn and 
ridicule hurled at officers 
presiding over Courts? Sure-
ly one would need superhu-
mans to handle the emerg-
ing pressures on the judicial 
system. The resultant duress 
is gruelling...,” it said. 

India’s judicial system is
scrupulous in adhering to 
procedural justice to the 
point where strong cases fall 
apart because of some lacu-
nae. The anguish of the 
judges must be understood 
by all who desire the rule of 
law in India.

Medieval England had an
institution called the Court 
of the Star Chamber where 
persons too powerful to be 
tried by ordinary jury and 
common law judges were 
dispensed justice. Cases like 
this one make it tempting to 
desire something similar in 
21st century India.

QUICK EDIT

Needed: A 

star chamber
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INCREASING AUTONOMY

Apex court 
gives more 
teeth to CBI
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India’s apex court has ruled
that the Central Bureau of
Investigation (CBI) does

not need the government’s
permission to investigate sen-
ior bureaucrats in a judgement
that is an important milestone
in the country’s fight against
corruption—especially when
seen in the background of the
court’s effort to enhance the
autonomy of the federal inves-
tigation agency and the anti-
corruption law enacted by Par-
liament last year.

A five-judge bench of the Su-
preme Court, headed by Chief
Justice R.M. Lodha, declared
Section 6-A of the Delhi Spe-
cial Police Establishment Act
unconstitutional. Section 6-A
said CBI needed government
sanction for investigating of-
ficers at the level of joint secre-
tary and above.

The Congress party-led
United Progressive Alliance
government has been besieged
by corruption controversies,
and graft has become a signifi-
cant campaign topic in the
Parliamentary elections that
are underway. The court’s ef-
forts to make CBI autonomous
are related to one of these con-
troversies—irregularities in the
allotment of coal mines.

Bharatiya Janata Party (BJP)
leader Subramanian Swamy,
the main petitioner for this
case, termed the court order a
“landmark judgement” for
which he has “worked hard for

20 years”. He also acknowl-
edged the contribution of the
amicus curiae (friend of the
court) appointed by the court,
Anil Divan.

Swamy’s case was filed in re-
lation to the happenings in In-
dian Bank, which almost col-
lapsed under the weight of bad
loans in the 1990s. The contro-
versial section 6-A also deals
with senior officers appointed
in government-run corpora-
tions including banks.

Like almost any other judge-
ment dealing with cases of cor-
ruption in high places, Tues-
day’s order is related to the Su-
preme Court’s December 1997
ruling in the Vineet Narain vs
Union of India case related to
the Jain hawala scandal, in-
volving payoffs to politicians
by four Jain brothers who facil-
itated illegal foreign exchange
transactions (termed hawala).
That ruling, like Tuesday’s,
sought to reduce the interfer-
ence of the government in in-
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CBI does not need 
permission from govt 
to investigate senior 
bureaucrats, rules SC’s 
five­judge bench
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KEY SEATS AND CONTESTANTS 

Over 95 million voters in seven states are eligible to exercise their franchise on 
Wednesday to choose 64 Lok Sabha members in the eighth and penultimate phase of 
the 2014 general election. Candidates in the fray include Congress vice-president Rahul 
Gandhi, Lok Janshakti Party (LJP) chief Ram Vilas Paswan, Rashtriya Janata Dal (RJD) 
leader Rabri Devi and Bharatiya Janata Party (BJP) politicians including Varun Gandhi, 
Smriti Irani and D. Purandeswari. The entire Himachal Pradesh and Uttarakhand states 
go to polls on Wednesday, apart from constituencies in Uttar Pradesh, Bihar and Andhra 
Pradesh. Simultaneously, voters in Andhra Pradesh will choose representatives for 175 
assembly constituencies.

Bihar  

7

Andhra 
Pradesh 

25

West Bengal

6

Jammu and 
Kashmir

2 PHASE-8 

64TOTAL
SEATS

Uttar 
Pradesh 

15

Himachal 
Pradesh

4

Uttarakhand

5

B Y  K H U S H B O O  N A R A Y A N  

&  P . R .  S A N J A I

····················
MUMBAI

The Supreme Court
on Tuesday rejected

the bail plea of jailed Sa-
hara Group chief Subrata
Roy and strongly cen-
sured the group for al-
leged abuse of the law
and failure to repay in-
vestors owed more than
`20,000 crore by two af-
filiates.

A bench comprising
justices K.S. Rad-
hakrishnan and J.S. Khe-
har cast doubt over the
authenticity of docu-
ments submitted by Sa-
hara India Real Estate
Corp. Ltd (SIRECL) and
Sahara Housing Invest-
ment Corp. Ltd (SHICL)
to back a claim that 95%
of the investors had been
repaid in cash.

The bench was hearing
a writ petition by Sahara
Group challenging the
detention of Roy, 65,
who has been held in
New Delhi’s Tihar jail
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Sahara Group 
abusing legal 
process: SC

REGULATORY REQUIREMENT

FMC changes shareholding, ownership rules
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Internet marketplace Flip-
kart.com is in talks to buy a

majority stake in online fashion
retailer Myntra.com in a deal
driven by investors that are clos-
ing ranks to take on Ama-
zon.com Inc.’s India unit, ac-
cording to three persons with di-
rect knowledge of the deal. Myn-
tra may be valued at $300-$330
million, making the likely deal
the biggest in India’s fledgling e-
commerce industry.

The transaction is driven by
private equity firms Tiger Global
Management and Accel Part-
ners, which are investors in Flip-
kart and Myntra and have the 
largest exposure to local e-com-
merce firms. Flipkart’s founders
Sachin Bansal and Binny Bansal
and Myntra co-founder and CEO
Mukesh Bansal gave their nod to
the deal earlier this year, two of
the three people said. 

Amazon has built a large on-
line product assortment in India
since June, and given its finan-
cial muscle and technical exper-
tise, Flipkart and Myntra will to-
gether be able to better compete
with it in a fast-growing e-com-
merce market worth $3.1 billion
in annual revenue. 

mihir.d@livemint.com
 >See Page 10

Flipkart 
investors 
close ranks

The Securities and Exchange
Board of India has started a

probe into Multi Commodity 
Exchange of India Ltd (MCX) 
after auditor Pricewaterhouse­
Coopers (PwC) highlighted relat­
ed­party transactions and possi­
ble conflicts of interest between 
MCX and its parent Financial 
Technologies (India) Ltd (FTIL). 
Two persons aware of the devel­
opment said the regulator was 
scrutinizing the legitimacy of 
PwC’s forensic audit on MCX, and 
the impact of the findings, if they 
are correct, on the listed 
exchange’s public shareholders.   
>P10

Sebi begins probe 
into MCX after 
auditor report

SPORTS: BCCI suspends RCA for 
electing Lalit Modi president >3

PHARMA: Bayer to buy Merck’s consumer 
care business for $14.2 billion >9

EARNINGS: HDFC’s profit rises 11% as loan 
demand continues >9

VIEWS: India’s quest for jobs >23

Of all the forms of 
inequality, injustice in 

health is the most shocking 
and inhumane. 

Martin Luther King Jr .

is a Pune-based economist.

AP

The social conscience and global aware-
ness of American kids stands in stark con-
trast to the recent clueless fumbling of plac-
ard-holding young protestors in Delhi. 
These college students from a prestigious 
university, when asked by a journalist on 
camera, unfortunately exposed themselves 

as ignorant youth who had 
probably been unwittingly 
coddled into doing political 
propaganda. They seemed 
to have no idea what they 
were supposed to be pro-
testing. Their answers pro-
vided much comical relief 
in the style of late-night TV 
comedy shows of David 
Letterman and Conan 
O’Brien, who routinely 
parody the clueless. The 
troubling aspect is that 
these were college kids 
who are supposed to be 

socially and politically aware. They repre-
sent human capital of the future. Of course, 
it is totally inappropriate to extrapolate from 
one hilarious episode, but the difference in 
what’s happening on American campuses 
and this scene on the streets of Delhi, both 
on live television at the same time, is telling.

that colleges should not cave into “right 
wing” pressure. The protests have divided 
lawmakers and social commentators, but the 
students themselves seem united the US.

This is not the first time that students are 
leading the voice of conscience in America. 
In the 1980s, college kids across campuses 
forced divestment in com-
panies that did business 
with South Africa. This was 
their protest against its 
apartheid regime back 
then. Much earlier, in the 
1960s, there was massive 
and decisive student unrest 
against the Vietnam war. 

The present pro-Pales-
tinian student-led move-
ment will prove to be a 
watershed in the evolu-
tion of America’s relation-
ship with Israel. The word 
‘genocide’ has gained cur-
rency in the discourse on what is going on 
in Gaza. Israel’s response to the 7 October 
brutalities of Hamas that killed innocent 
civilians is increasingly seen as dispropor-
tionate and unjustified. The US can no 
longer instinctively side with Israel no mat-
ter what the latter does.

As in America, 

our campuses 

should also 

become the 

crucibles where 

human capital 

is forged

Our approach to the regulation 
of cryptocurrency needs clarity
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W
hen I was a boy of 14, my 
father was so ignorant that I 
could hardly stand to be 
around him. But when I got 
to be 21, I was astonished at 
how much the old man had 

learned in seven years.” This quote, often ascribed 
to Mark Twain, captures the disposition that young 
companies sometimes have towards large ones. In 
this article, we focus on what startups can learn 
from established organizations.

Get trusted advisors and challengers: Entrepre-
neurs bring passion and conviction to the business, 
and they are often in love with their ideas. The 
founder is larger than life, almost like a force of 
nature, and this is celebrated—both within the 
company and in the media. Think of Jobs, Musk or 
Zuckerberg in the global context or Agarwal(s) and 
Bansal(s) in India. Sometimes, this passion leads to 
spectacular success, but this could also lead to 
blind spots, poor investments and suboptimal out-
comes. Behaviours that drive a startup’s success 
also paradoxically increase the risk of an early 
failure. Startups can greatly benefit from having 
someone play the role of a trusted challenger or 
advisor to the founders by holding a mirror and 
helping maintain a balance—a role often played 
in a large company by some board members or 
external advisors.

Build a team of owners: Many startups have a 
super(wo)man entrepreneur driving initial success 
but as the business scales up, it becomes increas-
ingly difficult for one person to do everything. 
Winning startups recognize the need for a senior 
team with complementary skills to scale up the 
business and empower the team in a balanced 
manner. Consider how the Google founders and 
investors hired Eric Schmidt as CEO as early as 
2001 (Google was founded in 1998) and also carved 
out the roles between themselves thoughtfully. 
The same philosophy applies to the entire senior 
team that emerges. As the business scales up, it is 
important to focus on the employee value proposi-
tion with the same dedication as the consumer 
proposition. Some readers may recall a print 
advertising campaign that Marico ran targeting 
not consumers but employees. In our view, start-
ups need to think of the human resource team as 
product managers for the organization. Most 
importantly, founders need to delegate but not 
abdicate. As the organization grows, their role 
expands to not doing everything, but ensuring it 
gets done.

Focus on reality metrics: During various startup 
booms, metrics ranging from eyeballs and monthly 
active users to gross merchandise value (GMV) 
have been fashionable, but only for a while. Sooner 
than later, the focus shifts to what established com-
panies have always known: the topline is vanity, 

bottom-line is sanity and cash is reality. Startups 
that relentlessly focus on relevant operating and 
financial metrics are the ones that attract investors 
in the long run and succeed in becoming large 
companies. These metrics would, of course, 
change depending on the nature of the business 
and stage of the market’s development. For exam-
ple, in the fast-evolving e-commerce market, the 
focus has shifted from GMV to unit economics to 
overall profitability and the underlying drivers for 
the same, be it the transaction size, demand den-
sity or associated advertising revenue. Identifying 
the right metrics for the business, measuring those 
and improving performance helps build the busi-
ness for long term.

Develop a ‘good bureaucracy’: Startups are known 
for speed, action and individual initiative, but 
these can sometimes lead to chaos, arbitrariness 
and confusion. Bureaucracy, on the other hand, is 
associated with insistence on procedure and docu-
mentation. In academic usage, bureaucracy is 
sometimes characterized as comprising hierarchy 
(division of labour and specialization), continuity (a 
defined structure), impersonality (independent of 
individuals) and expertise. Large companies have 
systems and processes so that the organization can 
be run efficiently for the long run. Startups can 
benefit from embracing ‘good bureaucracy’—by 
setting in place fit-for-purpose systems. Striking 
an apt balance between creating the right struc-

tures and processes to support decision making 
while leaving room for managerial discretion 
should be the desired outcome. In our view, that 
sweet spot is always a work-in-progress for the best 
companies as they adapt to the changing context. 

Go for governance from Day One: Governance 
starts with but is much more than mere compli-
ance. Sometimes startups feel that this aspect can 
be taken care of “when we become larger.” This 
attitude is a recipe for disaster, since core govern-
ance principles have to be embedded in the busi-
ness’s DNA and ways of working from the very 
start. The starting point is being clear on the 
distinction between the entrepreneur and the 
organization. The media has reported several dis-
putes between boards or investors and founders 
in the last year, some on account of the Laxman 
rekha or dividing line between the individual and 
institution getting crossed, and others due to a 
culture of taking short-cuts or not following due 
process. Startups that eventually succeed start 
thinking of governance from Day One. Getting the 
right investors and advisors is really what helps 
founders build businesses for the long run.

In our last article, we wrote about what tradi-
tional large companies could learn from ‘startup 
cheetahs.’ In this piece, we make the point that 
startups also have a lot to imbibe from the wisdom 
and longevity of established elephants.

These are the authors’ personal views. 

Startups have a lot to learn from 
long established organizations
From teams and advisors to ‘good bureaucracy’ and governance, vital lessons can be drawn from the longevity of large firms
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is a Bloomberg Opinion columnist covering 

technology. 

Y
ael Biran has worked for the last 25 
years as an animator for mostly cor-
porate clients, capitalizing on her 

talent for colourful illustration, movement 
and figuring out what her customers want 
but don’t know how to articulate. Recently, 
she was “freaking out” about her work. She 
had big expenses on the horizon and her 
usual workflow of about a dozen annual 
projects had dwindled to three in the past 
year. The reason: artificial intelligence (AI).

More of the clients and creative agencies 
she worked with were trying to do anima-
tion work themselves and she suspects 
they were using AI tools for it. Biran is 
resigned to what that means. Another ani-
mation veteran she knows just retrained to 
be a gardener, and Biran is mulling new 
paths too, but she has a stark warning for 
what clients are about to lose: the people 
who challenge your terrible ideas. “What 
we give to clients is the ability to say ‘no’ to 
their ideas,” says Biran. “They’re not visual 
people and they know what they think they 
want. And then a lot times it really needs 
tweaking. Sometimes in a major way.”

The content that generative AI models 
can now conjure can look as good as any-
thing created by humans. Creative agen-
cies have been using tools from New York-
based video generation startup Runway to 
develop concert backdrops for Madonna 
and graphics for CBS’s Late Show With Ste-
phen Colbert, often saying it saves them 
hours or weeks of work. Earlier this year, 
actor and movie producer Tyler Perry said 
he was halting a $800 million studio 
expansion because of OpenAI’s video gen-
erator Sora, whose capabilities he called 
“mind-blowing.” 

Critics of the tech say that will lead to a 
flood of boring, derivative work in film and 
TV since AI tends to spew a pastiche of pre-
existing art, like Biran’s swirling watercol-
our figures or the quirky cartoons. But 
when companies use AI to generate anima-
tions for their own marketing, the effect 
could be worse thanks to the relative lack of 
visual, creative thinkers among their ranks. 
They’ll use AI tools to churn out graphics 
that—as with Hollywood’s overuse of CGI 
—look impressive but fail to make a mean-
ingful impression on other humans. 

One design agency, for instance, tried 
making a short animated film graphic for 
a British health-care provider that was 
meant to train doctors on their bedside 
manner. The script said medical profes-
sionals should listen carefully to their 
patients and avoid behaving like they 
were going through a checklist. Yet the 
resulting animation showed a physician 

sitting with a patient and a giant list being 
marked off above them. That’s not how 
visual communication works, says Biran. 
“People will see a checklist and go away 
thinking, ‘checklist.’” 

When corporate clients try putting 
together a slideshow, they’ll also gravitate 
toward displaying some the same text 
already being spoken in a presentation, but 
that can make a presentation more confus-
ing. There’s a reason for the phrase ‘a pic-
ture paints a thousand words.’ 

Images can elevate subtext and advance 
a message, but figuring out which images 
are best requires people who are skilled at 
thinking visually, like Biran. “We think in 
pictures, and we gravitate towards meta-
phors,” she explains. “And so we can help 
identify the subtext.” 

Corporate clients often believe they are 
visual thinkers too, perhaps because so 
much of the content people see online now 
is visual on platforms like TikTok, You-
Tube and Reels. But passively consuming 
graphical content doesn’t mean you can do 
a decent job making it.

“AI can clearly enhance our capabilities, 
but some clients are now questioning the 
need to hire creatives,” says Leila Makki, 
who runs a video production company for 
brands and agencies. A big reason may be 
the anticipation of OpenAI’s Sora. 
“They’re genuinely uncertain, but dis-
missing creatives for AI is short-sighted 
and counterproductive.”

Businesses would do well to avoid out-
sourcing too many aspects of creative work 
to artificial intelligence, even as they shift 
much of their marketing spending—which 
for North America and Europe tends to 
hover at around 9% of capital expenditures 
—to generative AI. Biran predicts that in a 
few years, more companies will realize they 
need visual thinkers “and they will circle 
back and ask for our help.” 

That may be an optimistic view, given 
that generative AI models are becoming 
more sophisticated, with the possibility of 
greater reasoning capabilities to boot. 

But companies will also need people 
who understand visual communication to 
challenge their ideas, and they won’t get 
that from sycophantic AI models that don’t 
actually experience colour and sound. 
They’ll get that from humans, who will 
need to be paid. ©BLOOMBERG

GenAI’s big drawback is that it  
doesn’t reject clients’ bad ideas

Amazing but slavish creative tools can’t really rival human minds 

Creativity on command may not work out 

as well as AI purveyors say ISTOCKPHOTO
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threats. Within our cities, problems like air 
pollution and a lack of access to clean energy 
disproportionately affect the poorest and 
most vulnerable residents. 

These are the communities that have the 
most to gain from AI.

We all have a responsibility to make AI 
solutions support vulnerable populations. 
That means providing equal access to cli-
mate tools, supporting training in AI and 
related skills, and also creating programs 
designed to respond to the specific needs of 
historically marginalized urban populations. 
Upskilling, especially, will play a key role in 
accelerating vulnerable communities’ adop-
tion of climate-mitigation and adaptation 
tools. The private sector can do its part by 
forming partnerships with public agencies 
and working closely with organizations that 
are already engaged in supporting vulnera-
ble communities.

By embracing AI and putting it to work in 
the fight against climate change, we can help 
make our cities safer, more adaptable, and 
more sustainable. The technology to give 
people the tools to anticipate, address, and 
recover from climate-driven events is here. 
But it is up to all of us—communities, gov-
ernments and companies—to put it to the 
best possible use. ©2024/PROJECT SYNDICATE

world. According to UN-Habitat, the share 
of people living in urban areas is expected to 
increase to 68% by 2050.

Clearly, cities will play a central role in 
how the world addresses climate change. 
One factor that could give cities much-
needed support and unlock opportunities 
for building greater resilience is artificial 
intelligence (AI). If developed and deployed 
responsibly and ethically, AI could poten-
tially accelerate urban climate solutions, 
enable science-based and sustainable devel-
opment, and deliver innovation at an 
unprecedented pace, allowing us to put the 
most vulnerable communities first.

But the first step is to improve our under-
standing of AI’s many potential applications 
as a tool for resilient cities. For example, the 
challenge of handling vast amounts of data 
is a major obstacle to modelling future cli-
mate scenarios accurately and making 
informed planning decisions. Fortunately, 
through the power of AI, foundation models 
and geospatial analytics could help us visual-
ize our cities in a new way.

Consider the metropolitan areas facing 
severe and changing weather patterns. With 
real-time and historical climate data and 
AI-powered predictive capabilities, govern-
ments could introduce new tools for disaster 

T
he cities that some 4.4 billion people 
call home are increasingly at risk of 
catastrophic climate-driven events. 

Rising sea levels and flooding threaten 
coastal megacities like New York City and 
Jakarta, and extreme heat waves, like those 
that afflict cities across South Asia and the 
Middle East each year, are projected to 
become more frequent and severe.

While our built environments and infra-
structure are being tested by unpredictable 
weather and changing populations, many 
urban communities are facing heightened 
climate-related health and economic risks. 
Dangers such as air pollution and natural 
disasters can be especially acute in develop-
ing countries, where they threaten to drive 
more people into poverty.

At the same time, cities contribute dispro-
portionately to the broader challenges we 
face today. Cities already account for an esti-
mated 70% of global carbon dioxide emis-
sions and 78% of energy consumption, and 
these figures could grow in an urbanizing 

Artificial intelligence holds the key to urban resilience
JUSTINA NIXON-SAINTIL

is vice president and chief 

impact officer at IBM.

Nor will AI’s urban applications stop 
there. The technology has the potential to 
optimize public transportation and traffic 
planning to achieve more sustainable urban 
transit. It could help to identify the best loca-
tions for expanding much-needed green 
space, while also preserving urban biodiver-

sity and natural resources.
Governments, public-

service providers and non-
profit organizations alike 
have growing opportuni-
ties to access and explore AI 
tools, such as through 
requests for proposals and 
pro-bono programs, like 
those offered by IBM. 

However,  recent 
research shows that while 
69% of cities are already 
exploring or testing the 
uses of generative AI, only 
2% are implementing it. As 

IBM’s chief impact officer, I know that access 
to technology and the skills required to use 
it effectively can be major obstacles to 
implementation. 

The need for greater access becomes all 
the more urgent when one considers the 
unequal distribution of climate-driven 

response and readiness. Everyone, from 
ordinary citizens to those tasked with pro-
tecting and maintaining critical infrastruc-
ture, could be better informed and prepared.

AI also has the potential to help make city 
operations more sustainable at every level, 
thus reducing cities’ outsize emissions and 
environmental impact. 
Intelligent software appli-
cations could integrate AI 
to analyse buildings’ 
energy usage, water con-
sumption, and waste man-
agement, providing 
insights that allow com-
munities and organiza-
tions to make more 
responsible decisions 
about sustainability.

Moreover, with the 
addition of connected 
devices to drive in-depth 
data collection, safety 
measures such as urban infrastructure 
maintenance could be more effective and 
efficient than ever before. Think of all the 
bridges and roadways threatened by 
unprecedented weather events. When com-
bined with AI, the uses of data extend far 
beyond basic monitoring and reporting.

Deploying AI 

against climate 

change could 

make the 

planet’s cities 

more adaptable 

and sustainable

HARSH MARIwALA & 
ABHEEk SINGHI
are, respectively, founder and chairman of 

Marico, and the chair of practices at Boston 

Consulting Group India .
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HE election battle in West Ben-
gal is moving southwards with 
the third phase of  polling on 
Tuesday, when the quiet shift in 
political strategy of  anti-BJP 
consolidation will unfold in full 
strength, threatening Naren-

dra Modi-Amit Shah’s fantastical ambi-
tion of  winning 20-35 of  the state’s 42 par-
liamentary seats. The contest in the 36 
seats where elections will be held over the 
next five phases will be competitive and 
three-cornered. Election 2024 is different: 
this time, the Trinamool Congress, the 
Congress and the CPI(M)-led Left Front 
are competing to defeat the BJP.

Having a common foe does not make 
the election easier for the contestants. It 
does, however, make it easier for voters to 
choose, because there are only two sides 
in the fight—against the BJP or for any of  
the other three. There is a ripple in West 
Bengal’s politics that the CPI(M) is set to 
make a small but significant comeback by 
reversing the outflow of  its votes to the 
BJP that was evident in the 2019 Lok Sab-
ha and the 2021 assembly elections. The 
big jump in BJP’s vote share to just over 
40 percent in 2019, up from 17 percent in 
2014, happened because there was a sharp 
fall in the CPI(M)’s vote share—from near-
ly 30 percent in 2014 to 7.5 percent in 2019, 
as the bulk of  voters shifted right and a 
smaller number shifted to Trinamool. 

The Congress and CPI(M) failed to win 
even one seat in the 2021 state assembly
elections; in 2019, the CPI(M) was reduced 
to nil and the Congress salvaged two seats, 
including the party’s former Lok Sabha 
Leader of the Opposition Adhir Ranjan 
Chowdhury’s Baharampur constituency, 
which he has held from 1999, and Maldah 
Dakshin, a family stronghold of  the leg-
endary A B A Ghani Khan Choudhury.

The anticipation is the CPI(M) will re-
turn to centre-stage Indian politics via a 
change of  fortune in West Bengal, start-
ing with Murshidabad, where state sec-
retary and politburo member Moham-
mad Salim is contesting against BJP’s 
Gauri Shankar Ghosh and Trinamool 
incumbent Abu Taher Khan. 

The re-entry of  the CPI(M) as a strong 
contender would be bad news for the BJP. 
The shift of  voters from the CPI(M) to the 
BJP evident in 2021 and 2019, and fed its 
ambitions of  winning big in West Ben-
gal. It transformed West Bengal electoral 
politics into a bipolar contest from a 
three-cornered or four-cornered fight. 

The perception is that CPI(M)’s voters 
and its workers are returning to the party 
fold. The perception also is that votes will 
be transferred from the Congress to the 
CPI(M) as part of  the seat sharing ar-
rangement. And then there is the politi-
cal message that is being delivered by all 
three parties turning the 2024 election 
into an anti-BJP consolidation. The ex-
pectation for Murshidabad is that this 

will deliver a win for Mohammad Salim. 
All this implies in the remaining  

36 seats, voters are being nudged to de-
cide tactically—to choose the best candi-
date to defeat BJP. The Trinamool,  
Congress and CPI(M) campaigns  
have changed to focus their attacks on 
the BJP, painting it to be  anti-West Ben-
gal. Remarkably, all three parties have 
identical lists covering the failures of  the 
Modi regime and its communally divi-
sive policies—joblessness, inequality, 
price rise, corruption, Mandir politics 
and selective sympathy for women. 

The choice for voters has boiled down  
to one big question: will West Bengal  
benefit or suffer from electing a BJP repre-
sentative? By reminding voters that the 

Centre has always discriminated against 
West Bengal, treated it in step-motherly 
fashion, as former finance minister Ashok 
Mitra famously said, the trio has invoked 
a deep-rooted distrust. The Congress, 
CPI(M) and Trinamool’s coordinated ef-
forts in the 17th Lok Sabha, spearheaded 
by Mamata Banerjee, that the Modi regime 
deliberately withheld people’s money due 
for MGNREGA jobs and housing subsidies 
has stirred memories of  past injustice. 

The CPI(M), instead of  scattering its 
dwindled political capital and resources, 
has concentrated its efforts on 10 seats, all 
of  them in South Bengal. In some seats, 
like Serampore, held by Trinamool leader 
Kalyan Banerjee, and Jadavpur, where 
the ruling party’s youth icon Saayoni 
Ghosh is the candidate, the CPI(M) has 
decided that it needs to regain ground. 

The strategy is to win small and regain 
voters in other places, especially younger 
voters. As party boss Salim admits, the 
CPI(M) lost the confidence of  an over-
whelming number of  voters who be-
longed to families that had supported the 
party across generations. The party lost 
support in urban strongholds like Ja-
davpur, just as it lost support in rural 
strongholds in Hooghly and the old Burd-
wan district, now split in two. 

Riding on the back of  the opposition 
consolidation, the CPI(M) is working on 
reviving the rural base and reconnecting 
with urban voters. It seems to have 
banked its hopes on constituencies where 
the Trinamool appears weaker for a vari-
ety of  reasons, and in the expectation that 
votes from the Congress will be trans-
ferred to give it an advantage in an elec-
tion where there is no pro-Modi wave.

The CPI(M)’s optimism is based on a 
hunch that the political mood is chang-
ing and the balance that was tilted after 
2014 between the Right and the Left, with 
the Middle holding the Centre, is likely 
to be restored in 2024. The revival of  the 
Left is therefore crucial to the collective 
opposition’s expectation that the tide 
may be turning again.

(Views are personal)
(s_mukerjee@yahoo.com)
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Rabindranath 
Tagore

The idea of the nation is one of 
the most powerful anaesthetics 
that man has invented

INDIAN EXPRESS IS NOT AN  
INDUSTRY. IT IS A MISSION.

— Ramnath Goenka

 drove over to Udhagamandalam 
or Ooty the other day. The idea 
was to spend two precious nights 
in cooler climes, enjoy a much-
craved-for break and come back 
refreshed. Ooty was cool for 
sure. Additional bonus: It rained 

cats and dogs. Thunderstorms were the 
norm. The traffic on narrow mountain 
roads was jammed, and reminded me of  
good old Bengaluru and its bumper to 
bumper traffic. Every tourist attraction I 
passed made the traffic move slower. There 
were people everywhere. All in a hurry, but 
nowhere to go, thanks to the traffic jam.

This holiday was no holiday really. I can 
imagine the plight of  the holiday-goers 
coming in from distant locations and 
standing in sweaty queues to get their en-
try ticket to the Botanical Garden, the Rose 
Garden and the brand new Karnataka Siri 
Horticulture Garden.

Ooty is a big holiday destination for lit-
erally everyone. Come school holiday sea-
son, everyone makes a beeline to the queen 
of  the hills. Just to get jammed. Chaos is 
most certainly a big part of  the Indian holi-
day for sure. A lot of  us enjoy it as well.

Even as I bemoan the state of  the tourist 
as she knifes out a holiday from  the chaos, 
I equally pity the life and times of  the lo-
cals. Every hill station like Ooty, Ko-
daikanal, Yercaud, Shimla, Nainital and 
more has a local populace. This populace 
is of  two kinds. Those who live there, hav-
ing bought into a hill-station lifestyle for 
one. This segment is full of  complaints. 
This segment even moves out during the 
busy season, unable to bear the sight of  
what happens. The second segment of  peo-
ple are those who make a living out of  the 
tourist populace. Every hotelier, restau-
rant, cab driver, tourist guides and their ilk 
love this season. This is the time money is 
made. Even out of  the mayhem.

As tourist destinations in India struggle 
to manage tourist populations, overcrowd-
ing and over-clutter of  every kind, the 
world is waking up to the buzz phrase of  
tourism over-exploited: overtourism. 

Is overtourism here then as a monster to 
be battled by local populaces? The tourist 
and the local have a love-hate relationship. 
A Goan hates and loves the tourist. The 
one who makes money out of  the tourist 
loves it all. The one who is a resident and 
hates all that the tourist brings (which in-
cludes noise, clutter, alcohol, drugs and 
more) hates it completely. There is nothing 
in between. What’s the solution then?

Public interest litigations have been the 
norm in this space. There are scores of  
people who come out and object to every 
piece of  overcrowding and every piece of  

noise-pollution that destroys the old eco-
system for which the destination has be-
come what it has become today. 

Recent examples of  solutions that dot 
the overtourism space are interesting 
items to take note of. The Madras High 
Court, for one, has issued a notification 
that vehicles that enter Ooty and Ko-
daikanal from May 7 to  June 30, 2024,  need 
to procure a pre-registered e-pass for entry 
and use. A clean way to control in advance 
what goes in and out of  these high-traffic 
holiday destinations. In many ways, this is 
going to pave the way for controlled and 
monitored tourism. In many other ways, 
spontaneity will die, and hard planning 
and control will replace it all.

Tourism as we know it across the most 
happening spots across the world will 

change as local populaces protest. The 
earning part of  the local populace will still 
want the tourist in, but will want it all reg-
ulated as well. The non-monetising part of  
the populace will want it all stopped com-
pletely. The key idea is to get back to the 
pristine ways of  cool Coonoor, or equally 
the pristine hygiene heights of  Mount Ev-
erest. In many ways, the concept of  re-
wilding seems to resonate with every des-
tination that has been over-exploited. Must 
a section of  Machu Picchu be declared a 
no-tourist zone for ten years just to let it 
rejuvenate and go the natural way?

As of  now, the whole over-exploited 
parts of  the tourism world are up in arms. 
Those that have not woken up yet, will. 
Tourism has traditionally been considered 
a nice and happy activity that gets people 

to travel and discover new places, enjoy the 
local offering, spend some money and re-
turn to their normal city lives. Not any-
more. Tourism is progressively getting a 
bad name. From the receiving end of  the 
tourist, local populaces have enjoyed the 
attention in the beginning. Distant and 
otherwise rural hamlets  have come to the 
mainstream, at times rivalling the incomes 
of  big cities in their neighbourhood. This 
very population is now under struggle to 
maintain the ecosystem of  the original 
destination. Ooty for one had hills and 
dales. These are far and few now. In the 
Middle Ages of  Ooty’s transition, the hills 
had green cabbage patches. Even that is a 
thing of  the past today. Construction of  
every variety, both temporary and perma-
nent, has made this holiday destination a 
shanty town of  kinds. The goose that laid 
the golden eggs has been cooked. The 
weather is still good, thanks to nature and 
its kindness. But for how long?

Overtourism is today a word that de-
fines the over-exploitation of  greed. When 
there are too many tourists anywhere, that 
is overtourism. But what is too much? The 
greed to exploit knows sustainability 
tricks. Every generation exploits for itself  
and for the fabled comfort of  its next gen-
eration. In the bargain, there are too many 
hotels that come up, too many restaurants, 
and too many other standard accoutre-
ments of  comfort a tourist looks forward 
to. The tourist comes in, spends his money, 
and speeds out. The tourist-class persona 
in every tourist destination benefits. Live-
lihoods continue to thrive. The investor 
makes his money. Salaries get paid out. 
The destination gets nothing back.

The standard complaint of  an overtour-
ism-affected destination is that it gets 
robbed of  its pristine glory, gets over-
crowded, and  gets no time to regenerate to 
face another season. Spain, Italy and 
Croatia are classic destinations that have 
brought overtourism to the centre stage.

What are the solutions then? A tourist 
tax that is staggered over the season and 
non-season is a possible one. Money has a 
way of  restricting entry, but will this make 
every destination available only for the 
elite classes who can afford it? For me, a 
great thing would be self-regulation as far 
as a tourist is concerned. When you decide 
on a destination, check out a lesser-known 
similar destination. Precious tourism 
money will move to the more needy loca-
tions and lessen the burden on the already 
overburdened ones.

The next time round, it’s not Ooty for 
me. It will be Yelagiri instead. What say?

(Views are personal)
(harishbijoor@hotmail.com)
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3 PARTIES COMBINE TO MAKE  
BENGAL A BIPOLAR CONTEST

HOW TO DEAL WITH 
THE EPIDEMIC  

OF OVERTOURISM

HARISH BIJOOR Brand Guru and Founder, Harish Bijoor Consults

Trinamool, Congress and CPI(M) are 
together trying to paint the BJP as 
an anti-Bengal party. An incipient 
revival of the CPI(M) under 
Mohammed Salim could decide this 
equation. At the last few elections 
in the state, the BJP profited from 
Left voters turning to the Right

Some well-known tourist spots are underprepared against 
nature’s vagaries and seasonal rush. One way out could be to 

charge a tourist tax and use it to help lesser-known destinations

SOURAV ROY

SHIKHA MUKERJEE Senior journalist based in Kolkata

Eradicate ragging
Ref: UGC bid to give teeth to anti-ragging 
measures (May 6). The incidence of suicides 
that follow the ragging of newcomers by 
senior students in professional colleges 
is terrible. It  is high time the concept of 
‘ragging’ is eradicated from the minds of 
students by strictly implementing the UGC’s 
recommendations.
S Chockalingam, Kottaram

Appalling behaviour
Many times, anti-ragging rules are framed 
but their implementation remains on paper 
only. This menace has been so appalling that 
many freshers have committed suicide. Let 
us hope the positive steps initiated by UGC 
will  bring a change and freshers will  enjoy a 
congenial atmosphere with their seniors in 
their institutions.   
Ram Saran Singh, Bengaluru

Balanced perspective 
Ref: Katchatheevu in headlines again after 
5 decades (May 6). The Katchatheevu issue 
has many historical, political and geopolitical 
dimensions. We can understand India’s worries 
about China influencing the area, which also 
affects our fishermen. This pushes us for a 
more balanced perspective that would include 
Sri  Lanka’s sovereignty concerns and the 
importance of dialogue for resolution.
Ashribad Sahu, Rayagada

Spiritual quest
Ref: The saint behind 30 percent of Kashmiri 
idioms & proverbs (May 6). Picking up the 
thread from where it was left in her earlier 
article about three women saints, the author 
has excellently narrated the life story of Lal 
Ded. Her long and unquenchable spiritual 
quest for life truth was matchless. 
R Sampath, Chennai 
         
Water problems
In this oppressive heat during this summer, 
the Southern Railways’ move to reduce the 
supply of water in trains is unfortunate. Some 
passengers in a few intercity and long-distance 
trains were made to suffer because of this, 
which is appalling. With trains running at 
full  occupancy due to the summer rush, water 
scarcity on trains needs to be alleviated early. 
S Sankaranarayanan, Chennai

Moderate speech
While canvassing in the northern states, the 
prime minister is seeming quite severe against 
the Muslim community. The Indian government 
is already at loggerheads with Pakistan, 
Maldives and China. This sort of hate speech 
against Muslims may lead to disquiet among 
countries with large Muslim populations.
Kiruba Arul, Palayamkottai

PT
I

GODREJ BUSINESS  
SPLIT A LESSON FOR  

FAMILY ENTERPRISES

T
HE Godrej group has amicably split the family busi-
ness into two, without the melodrama seen in many 
other family-run businesses. Corporate India has seen 
disputes in family-run businesses getting nasty, ruin-
ing the group image. Such disputes also shake investor 

confidence and affect the medium- to long-term performance 
of  a company. The Godrej family business split is a lesson for 
family-run businesses to adopt a more practical approach 
when it comes to succession planning and division of  busi-
ness. Ultimately, the name and prosperity of  the family mem-
bers depend on the success of  the business they run.

The Godrej family business has been sorted into an ‘enter-
prises group’ and an ‘industries group’. The first comprises 
Godrej & Boyce and its affiliates, with presence across indus-
tries such as aviation, defence and IT. It will now be control-
led by Jamshyd Godrej as chairperson and managing direc-
tor, Nyrika Holkar as executive director, and their families. 
The industries group—which includes the listed companies 
Godrej Industries, Godrej Consumer Products, Godrej Prop-
erties, Godrej Agrovet and Astec Lifesciences—will have 
Nadir Godrej as chairperson and will be controlled by Adi 
Godrej, Nadir Godrej and their families. Both the groups will 
continue to use the Godrej brand. The split clearly shows 
that the family adopted a business-first approach while try-
ing to accommodate the ambitions of  the next generation.

Unfortunately, not many business families are able to exe-
cute such a plan and end up going public with their differences. 
The Singhanias of  Raymond have been in a bitter family feud 
over the control of  the company. Baba Kalyani of  Bharat Forge 
has been in a legal battle with his sisters over the partition of  
the company. There are others like the Murugappas and Kir-
loskars who have also been engaged in bitter succession fights. 
Of  course, who would forget the fight between the Ambani 
brothers two decades ago? Such disputes put a big question 
mark on the future of  family businesses. Investors would al-
ways be wary of  such eventualities unless the family members 
devise a cordial succession plan years in advance of  a forced 
reckoning. In India, 350 out of  the 500 top listed companies are 
family-owned. So it’s important for the country’s economy that 
these companies manage family disputes well.

ANDHRA SIDES MAKE 
SIMILAR PROMISES

A
N election manifesto may be hotly debated in the media 
and among intellectuals, but when it comes to the com-
mon man, not each and every point is discussed thread-
bare. A few standout promises percolate to the grass-
roots. This time though, manifestos have become a 

talking point both at the national and state levels, especially in 
Andhra Pradesh, which is going to have the Lok Sabha and 
assembly polls simultaneously on May 13. Notwithstanding 
social media distortions, people broadly understand what the 
Congress is promising—a caste census, quotas beyond the 50 
percent cap and the rather confusing wealth redistribution 
statement of  party leader Rahul Gandhi. The BJP’s manifesto 
is generally understood to mean continuing development. 
There is, of  course, the debate on reservation as well.

The contrast gets interesting in Andhra Pradesh. Incumbent 
Chief  Minister Y S Jagan Mohan Reddy has come up with what 
he terms a “pragmatic” manifesto, while the opposition TDP-
Jana Sena combine is out with a Praja Galam document full of  
freebies and the promise of  creating 20 lakh jobs. This is ironic 
because former chief  minister and TDP chief  N Chandrababu 
Naidu and Jana Sena supremo Pawan Kalyan have been accus-
ing Jagan of  emptying the treasury by distributing freebies. 
The two allies have promised ‘Super Six’ guarantees including 
free bus rides for women, unemployment dole of  `3,000 a 
month, ̀ 15,000 per year for every school-going child, three free 
gas cylinders per family every year, ̀ 20,000 aid for farmers, and 
`1,500 a month to every adult woman; not to forget the `4,000 
social security pension for the elderly. Compared to this, Jagan 
has marginally raised what he has been implementing for the 
last five years. His government has spent around `2.7 lakh 
crore on welfare schemes, which begs the question how much 
the TDP-Jana Sena manifesto would cost the state exchequer.

Naidu claims he knows how to create wealth and distribute 
it, while Jagan keeps asserting his record in keeping promises. 
In essence, both sides are offering more or less the same with 
a few variations. The only question is who can better convince 
voters. The track record is on Jagan’s side; the ability to market 
his document on Naidu’s. Interestingly, TDP ally BJP has nei-
ther signed up for the joint manifesto, nor does it have its own 
state manifesto. Silence, sometimes, speaks volumes.

Q U I C K  TA K E

PLAN FOR THE BIG CATS

THE news that the government is trying to bring over chee-
tahs from Kenya—after seven of  them brought from Na-
mibia died—again raises the question of  their survival. 

Thirteen adults and 14 cubs remain from the first lot that be-
longs to a south-east African sub-species of  the predator; the 
current effort is to bring an eastern African sub-species. Given 
that their enclosures have not proved to be escape-proof, one 
big worry is about the unprecedented mix of  two big-cat sub-
species. The first effort upended forest-linked livelihoods and 
regional ecological balance. For a reiteration of  such a costly, 
inessential move, the least we can ask for is a clear plan.
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Deux ex machina is a
technique often
deployed by writers

to solve a seemingly hopeless
situation by external, magical
and often unimaginable inter-
vention. It is debatable if
Deux ex machina exists in
real life, nonetheless, Startups
being creatures with innova-
tion, disruption and problem-
solving in their DNA can offer
faster, creative and localised
solutions, for the increasing-
ly hopeless real-world crisis of
Climate Change. 
Be it a startup supplying an
animal feed supplement that
can cut down bovine emis-
sions significantly, another
one using Biotech and robot-
ics technologies for develop-
ing GMO seeds and sea-
weeds that act as powerful
carbon sinks, a climate tech
company developing agro-
forestry at a global scale or
simpler everyday solutions
that aim to greenify con-
sumer finance or track indi-
vidual efforts to reduce emis-
sions, they can consolidate as
a powerful force against cli-
mate change. World
Economic Forum estimates
that startups create value,
nearly on par with the GDP
of a G7 economy and the

OECD suggests that young
firms create almost half of the
new jobs, suggesting their
burgeoning economic power
and potential to create impact
at scale.
The race to net zero is pro-
pelled by energy and technol-
ogy transition which on one
hand is an opportunity for
startups and a threat to local
economies and livelihoods
on the other. Take the case of
coal being phased out; this
might result in the currently
bustling mining centres turn-
ing into silent junkyards. The
modern world’s triumphs in
Silicon Valley or a Shanghai
SEZ may guide the establish-
ment of new climate innova-
tion hubs. Brain port
Eindhoven in the Netherlands
is one such example showcas-
ing the transition from con-
ventional industries to futur-

istic setups. The questions on
the proliferation of such a
model ‘Can’ be addressed by
a few suggestions of ‘How’: 
Blended Finance for Climate
Innovation Hubs Practical
experience suggests that
‘Impact Capital’ often expects
social impact plus commer-
cial returns. For startups
social impact then becomes
an additional responsibility
and not an opportunity to
improve margins or a busi-
ness avenue to seriously pur-
sue climate-positive opportu-
nities over the long term.
Blended finance can incen-
tivise climate startups to
agglomerate within the
Climate Innovation Hubs.
Monetising Sustainability —
Startups should have oppor-
tunities to monetise their
efforts on reducing emis-
sions, either in the form of
reduced taxes and lower cost
of capital or claim premiums
for climate-positive brand
value. 
Reputation Capital — Unless
climate-positive efforts are
rewarded by markets in the
form of valuations or addi-
tional capital or brand value,
climate-positive behaviour
will continue to be talk and no
walk. Research &

Development (R&D) Support
— While large corporations
have reserves that can be
deployed for R & D, startups
have only access to highly
demanding capital that usu-
ally funds sales for growth
and rarely for investments for
innovations (unless the start-
up is incubated in a technical
university). 
While the existing carbon
economy still grapples with
the issues of just transition,
the political economy of cli-
mate change signals shifts in
geo-political equilibrium and
technological leapfrogging in
climate solutions is yet to
emerge, startups as business
organisations are only going
to achieve greater proportions
of power, prosperity and
influence in the world. With
focused support from policy-
makers, development finance
institutions and internation-
al researchers, the global start-
up ecosystem can be geared
up to take on threats of cli-
mate change head-on. Who
knows we may have a Deux
ex machina in the real world
of climate change.

The writer is a Chevening
Scholar and an International

Development expert; views
are personal
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a glimmer of hope. The efforts made by the
current government, particularly in the
North East, show a commitment to inclu-
sive growth and infrastructure develop-
ment. Modi’s North East Story sheds light
on the transformative changes underway,
offering a narrative of progress and
resilience. It’s heartening to see dynamic
leaders and policymakers taking proactive
steps to uplift these regions while preserv-
ing their unique cultural heritage. The
book’s portrayal of the North East’s beau-
ty and potential serves as an invitation for
all Indians to engage with and support the
holistic development of these often-over-
looked states.

Ishika Verma | Jaipur
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Madam — Apropos the news article,
“Leveraging NCERT textbooks for CUET,”
published on May 4, this is my response.
The Common University Entrance Test
(CUET) stands as a significant milestone
for students aspiring to secure undergrad-
uate admissions in India. Amidst the rig-
orous preparation for CUET 2024, lever-

aging NCERT textbooks emerges as a
strategic move. These textbooks, integral
to classrooms nationwide, offer more
than just academic aid. They serve as a
robust foundation, aligning seamlessly
with CUET syllabi and offering structured
content presentations. From basic princi-
ples to advanced concepts, NCERT text-
books provide a roadmap. 
Their clarity, supplemented by visuals and
practice exercises, enhances comprehen-
sion and problem-solving skills. Moreover,
their standardised content ensures equi-
table access to quality education, levelling
the playing field for CUET aspirants. To
optimise CUET preparation, students
should adopt a subject-wise study
approach, leverage visual aids, prioritise
practice and revision and supplement
with additional resources. By harnessing
the potential of NCERT textbooks, students
can bolster their confidence and maximise
success in the CUET 2024 Exam.

Sanya Khanna | Chandigarh
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Madam — Apropos the news article,
“Saffron cultivation: Replicate Poonch’s suc-
cess story,” published on May 4, this is my
response. The story of saffron cultivation
in Poonch, Jammu and Kashmir, is not just
about agriculture; it’s a narrative of
resilience and transformation. Ajaz
Ahmad’s journey exemplifies a shift from
traditional farming to embracing the
potential of saffron. His vision of Poonch
becoming a saffron hub reflects the region’s
evolving agricultural landscape.
However, challenges loom large.
Environmental shifts, like erratic rainfall
and untimely snowfall, threaten saffron
production in Kashmir. Such concerns
emphasise the need for sustainable farm-
ing practices and governmental support,
not just in terms of subsidies but also in
ensuring security and mitigating wildlife
threats. Yet, amidst these challenges, saf-
fron’s allure persists. Its medicinal proper-
ties and premium market value make it a
lucrative venture for farmers. With initia-
tives like the National Saffron Mission,
there’s hope for revitalising saffron culti-
vation and uplifting Kashmir’s socio-eco-
nomic fabric. As saffron blooms in Poonch,
it signifies not just a crop but a promise of
prosperity for the region.

Virat Chatterjee | Pune
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Madam — Apropos the news article,
“Narendra Modi introduces India to its
Ashtalakshmis,” published on May 4, this
is my response. Reading about the politi-
cal landscape and developmental chal-
lenges across India, especially in the
neglected North East, evokes a mix of emo-
tions. From the perpetual promises of
politicians during election seasons to the
persistent issues of floods, droughts and
insurgencies, it’s a reminder of the complex
tapestry of our nation’s journey. The fail-
ure to address fundamental issues like
water scarcity and regional development
highlights systemic shortcomings that
transcend party lines.
However, amidst these challenges, there’s
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cause is not quite clear.  If the
basis of partition was reli-
gion, there was something
strange about one country
proclaiming its identity to be
one religion and another coun-
try emphatically proposing
that it would not have any reli-
gious identity.  That, however,
was the choice of August, 14
and 15, 1947, by the two coun-
tries that brought into exis-
tence freedom, or more tech-
nically, the withdrawal of colo-
nial rule.  The British were par-
ticular in pointing out that they
were giving back power from
where they had taken it when
they started the rule of then-
unified India. The rest has to
say is history.  But post August
15, 1947, saw an experience
throughout the subcontinent
that was unique and has been
termed by some historians as
the ‘unification of India’. There
was a British India and a
princely India.  
The British India territories
would have elected govern-
ment, yet the princely India
would have their choice of
secession to India or Pakistan.
The rest, as they say, is histo-
ry.  Barring Multan, North
West Frontier territory, Jammu
and Kashmir, Junagarh and
Hyderabad, the merger issues
were largely smooth and with-
out too much contention. Even
the territories named above
had a choice exercised sooner
than what seemed most like-

ly possible.  The result was the
emergence of a unified India
and a unified Pakistan.  Jammu
and Kashmir remained the
only state in which a deliber-
ate contention was kept alive.
Indeed, there was no con-
tentious issue if the terms of
the Freedom Act were fol-
lowed, but in one way or
another, the matter continues
to evoke emotions, in a unique
way, in several people.  It is not
just religion at play, there are
several factors, including
geopolitical ones.   It is also
possible not to recognize how
the matter has been made
increasingly complex by an
unnecessary play of force,
some of whom have no locus
standee at all in the case. 
One would have thought that
elections held at a national
level, so often, so regularly and
so fairly across the length and
breadth of the country, would
have rendered the whole issue
of controversy in Jammu and
Kashmir needless. Alas, that is
not the case.
Elections have a certain pattern
in this country: give and take
a few arguments here and
there.  However, choices have
to be exercised and the numer-
ical outcome of those choices
determines how the country is
governed.  So the question
arises as to what the net find-
ings of the propositions
thrown up as electoral issues
are.  In many states, local

issues seem to be inclined to
determine the balloting that
would take place for national
representation.  This appears
to be the case, especially in
Karnataka, Bihar, Manipur
and some other states.  
The essence of the matter is
that choices have to be exer-
cised and the arguments of the
choices need only to be com-
municable in terms of the
strength that the community
appears to endorse in the leg-
islature.  It is worth remember-
ing that, at the end of the day,
once the election results are
announced, there is no
accountability for the correla-
tion between how choices
made on issues during elec-
tions will be exercised when
the party concerned, which
wins the election, administers
the issue. It may well be said
that elections as a process still
await better mellowing and
maturing to make them an
internally consistent one.  At
the moment, it is satisfying to
note that by and large, the
process of exercising choices,
its panning out in the legisla-
ture and its administrative
implementation are increas-
ingly becoming worthwhile
efforts and, a coherent method
of administering, sensibly, a
large country, such as India.

(The writer is a well-known
management consultant of

international repute. The
views expressed are personal)
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The election season is
here.  The reaction to
the statement could
well be that election
season is now almost

there around the year.  There are
some elections in some parts of
the country going on constantly.
In short, almost every season has
become an election season. It
would be tempting to ask oneself
if this is a good thing or a bad
thing. It’s normal to be judgmen-
tal in matters which appear to be
significant. However, it would not
matter which way the judgment
goes because the judgment would
not affect the actual run of the sit-
uation.
That may be another matter.
However, the present election
fever is unique in its type because
it affects every part of the coun-
try and is not confined to a small
region or another.  The concern
of the day is national rather than
regional, as it often is.  This makes
the issues of national signifi-
cance to figure out a choice in the
fray.  National issues could come
up in many areas, such as defence,
taxation, education and interstate
movements. The special entry
provisions that govern certain
regions of the country, or indeed
the kind of inter-regional trans-
portation structure, including
waterways, as it affects human
movement, trade, or commerce.
The list enumerated itself is loud
and can be added to.   However,
it makes a basic point.  The issues
in this election are issues that cut
across states, have pan-India
bearings, or affect the identity of
citizens in the country.  All this
adds to the exclusivity of the elec-
tion.  Conceptually, what has been
set in the preceding few lines is
correct.
But operationally, there are many
other shades and colours.  A
dominant theme affecting these
elections seems to be religion,
whereas worship is always a pri-
vate thing. In India, methods of
worship have often served as a
method of aggregation of identi-
ty.  This is a particularly unique
gift of the way independence was
achieved in this country.  No
country in the world in the post-
colonial era was ever partitioned
based on religion, as India was, as
a prerequisite for independence.
How this helped anyone or any
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Arnav Reddy | Hyderabad
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It was during the mid-1960s
that I had a first-hand
experience with Kochi,

popularly known as the Queen
of the Arabian Sea. Other
than Kochi Port, the small
aerodrome and the star hotel
of yore years Sea Lord and
Malabar, there was nothing
attractive about the city.
Scavengers carrying night soil
collected from homes and
hotels on their heads were the
first sight that welcomed peo-
ple during the daybreak. Some
discernible changes are there
in Kochi and other cities in the
State. Scavengers are gone and
their places have been taken
over by cycle rickshaws with
the hoarding “For cleaning
septic tanks, please contact us..”.
In the hinterland, farmers
wearing loincloths plough
their farmland with bullocks

despite India being one of the
largest manufacturers of trac-
tors of all kinds. The mention
of the word farmer brings to
mind the images of loin-cloth-
clad men beating their bol-
locks to force them to plough
the fields.
You go to Madurai in Tamil
Nadu, which the DMK touts as
a role model of Dravidian
development. What welcomes
you to the small towns and vil-
lages are thoroughfares and

ring roads being used as pub-
lic comfort stations by the res-
idents. Dravidian leaders do
not like the idea of Swachh
Bharat and insist that their fol-
lowers use roads, rivers and
beaches as public toilets.
It is in these contexts that a
book for the economic and
social development of India
has hit the shelves. Karthik
Muralidharan, renowned
economist and Tata
Chancellor’s Professor of
Economics at the University of
California, San Diego, has
authored a book  “Accelerating
India’s Development - A State-
led Roadmap for Effective
Governance”, a blueprint for
the Comprehensive
Development of India. 
Productivity, competitiveness,
the number of jobs created and
the skill of the labour force are

some of the most important
ingredients of the economic
growth of a country. It is for the
Central and State
Governments to generate
enabling conditions for speedy
economic and social develop-
ment, according to
Muralidharan. 
The author says that land,
labour, capital, policies on tax-
ation, bankruptcy, environ-
mental regulation and promot-
ing competition are the
enabling services that ensure
speedy economic and social
development.
Muralidharan, who has no
love lost for the Modi
Government at the Centre,
says the present Central
Government is always ahead
in resolving issues that retard
economic progress. “India’s
public discourse on growth

mainly focusses on Central
Government actions to pro-
mote it, though many of the
key issues above are in the
domain of State Governments.
It is critical to analyze and
improve the effectiveness of
State level actions for boosting
productivity and job quality.
State-led initiative and innova-
tions followed by rapid repli-
cation of successful ones can
play a key role in accelerating
both growth and development
in India,” writes Muralidharan
in the chapter “Jobs,
Productivity and Economic
Growth”.
What makes the book interest-
ing is Muralidharan’s call for
improving job quality rather
than job quantity. It is not the
number of jobs created but the
quality of jobs that determines
the welfare of the people, says

Muralidharan. “A job is not
just a source of income. It also
provides identity, dignity and
social engagement. With over
95 per cent of India’s popula-
tion relying primarily on
labour income for sustenance,
improving job quality will
directly improve the welfare of
hundreds of millions of
Indians,” says the economist.
This is an open call to finish
once-and-forever jobs like
scavenging, ploughing the land
with bullocks and other mean
works. The earlier we intro-
duce Artificial Intelligence and
robots for such jobs, the bet-
ter. Instead of using this tech-
nology to deceive the public
with deep fake videos and
political rivals, it would be bet-
ter if we use this technology to
uplift the status of jobs.
Millions of Indians are reliant

on casual wage labour for
sustenance. An average
income earner supports 2.7
dependents. “This is why
improving living standards in
India depends critically on
improving worker productiv-
ity and creating more high-
quality jobs to generate high-
er, more reliable incomes,”
Muralidharan writes.
The skill development pro-
gramme initiated by the pre-
sent government should be
invigorated and made com-
pulsory for students and
school dropouts. 
The Agniveer scheme is an
innovation that inspires the
mind. One need not go to
engineering colleges or med-
ical colleges to emerge as a
skilled professional in high-
quality jobs. There is a severe
shortage of electricians,

plumbers and mechanics
with expertise in household
jobs. Even as the central and
State governments can
increase the number of med-
ical colleges, no stone should
be left unturned in increas-
ing the number of ITIs and
technical schools. Equal pri-
ority should be given to
increasing the agricultural
productivity in which India
lags behind China Vietnam
etc. The situation is
favourable to India. Skill
development, Agniveer and
increase in agriculture pro-
ductivity should be imple-
mented with full vigour.
There is hope for India to
become the world leader by
2047.

(The writer is special corre-
spondent with The Pioneer;

views are personal)
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between individuals, nature, and
the divine. Tagore advocates for
freedom in education to unlock
individuals' inherent potential
and stresses the significance of
moral and spiritual development
alongside academic learning. His
vision aims at cultivating well-
rounded individuals capable of
selfless service and social integra-
tion, ultimately contributing to a
conscientious and harmonious
society.
In today's context, characterized
by rapid technological advance-
ments, globalization, and environ-
mental challenges, Tagore's
emphasis on holistic education is
more relevant than ever. The pre-
vailing thought on standardized
testing and rote memorization
(read learning) often stifles cre-
ativity and critical thinking, leav-
ing students ill-prepared for the
complexities of the modern world.
Tagore's philosophy, instead, calls
for a shift towards a more student-
centered, inquiry-based approach
to learning that empowers learn-
ers to navigate uncertainty, think
critically, and adapt to change.
Tagore's educational philosophy,
as elucidated in his essay "The
Centre of Indian Culture," empha-
sizes the imperative for education
to reflect and engage with the
socio-cultural milieu in which it
operates, asserting that genuine
education must be attuned to its
contextual realities to foster
healthy growth. 
This sentiment resonates in Sunil
Banga's (Lancaster University
Management School) analysis - in
his paper "The global relevance of
Tagore's cosmopolitan education-
al philosophy for social justice in
a post-Westphalian world" pub-
lished in Journal of Philosophy of
Education (August 2023, Oxford)
- which underscores Tagore's cos-
mopolitan approach to educa-
tion as a potent instrument for
social justice and equity in today's

world. Banga highlights Tagore's
commitment to societal transfor-
mation through education, evi-
dent in his advocacy for women's
empowerment, condemnation of
oppression, and advocacy for
India's independence (read free-
dom). Despite emerging from the
colonial era, Tagore's philosophy
remains pertinent, particularly
his emphasis on education as a
catalyst for moral and social devel-
opment, aiming towards societal
harmony and integration to
address contemporary global chal-
lenges. 
Moreover, Tagore's emphasis on
the integration of arts, music,
and literature into the curriculum
offers a counterbalance to the nar-
row focus on STEM (Science,
Technology, Engineering, and
Mathematics) education prevalent
in many educational systems
today. Arts play a crucial role in
fostering creativity, empathy, and
emotional intelligence, which are
essential for navigating the com-
plexities of human relationships
and societal challenges.
Sunil Banga underscores Tagore's
educational paradigm as an early
advocate of global interconnected-
ness. Tagore posited that educa-
tion's primary objective was the
attainment of self-realization,
which he termed 'Atma Shakti,'
wherein individuals harmonize
with nature and society. Drawing
from Hindu literature, Tagore
envisions a 'universal man'
embodying faith in universalism
and humanity. He further advo-
cates for personality development
through arts and music, leading to
a transcendent understanding of
human nature. He contends that
humans, upon achieving self-real-
ization, unite with 'God' or 'Manav
Brahma,' thereby becoming the
'complete man' and 'soul.'
Rabindranath Tagore's education-
al philosophy underscores the
integral role of education in fos-

tering connections between indi-
viduals and humanity while pro-
moting holistic development. 
In essence, at the heart of Tagore's
vision of cosmopolitan education
is the idea of freedom - freedom
to engage critically with tradition-
al values and beliefs; and freedom
to imagine citizenship in a glob-
alized world, that enables an
exploration and negotiation of
multiple allegiances in sympathy
with others. His notion of free-
dom in education emphasizes
linking nature, society, and learn-
ers' experiences. He advocates
for learning in natural environ-
ments to nourish body and soul,
prioritize creativity, and engage
critically with traditional values
and beliefs.
Rabindranath Tagore's philosophy
of education provides a com-
pelling framework for reimagin-
ing education in the 21st century.
His emphasis on creativity, free-
dom, holistic development, and
social engagement offers valu-
able insights for addressing the
multifaceted challenges of today's
world. 
By embracing Tagore's vision,
educators can create learning
environments that empower stu-
dents to become compassionate,
critical thinkers capable of shap-
ing a more just, sustainable, and
humane society and boosting stu-
dent's morale. 
On the occasion of Gurudev
Rabindranath Tagore's 163rd Birth
Anniversary, we may well reflect
on his philosophy advocating for
an education that transcends mere
impartation of knowledge, rather
instills a profound harmony with
all existence. Revisiting Tagore's
principles may serve as a guiding
light for Indian educational insti-
tutions in this globalised age. 

(The writer is Programme
Executive, Gandhi Smriti and

Darshan Samiti; views are
personal)

Rabindranath Tagore (May 7, 1861 to
August 7, 1941), the polymathic Nobel
Laureate from Bengal, is renowned not
only for his literary brilliance but also for
his progressive ideas on education. His
philosophy of education, rooted in the
principles of creativity, freedom, and
humanism, continues to resonate with
contemporary educational discourse. In
today's rapidly changing world, where tra-
ditional educational paradigms are being
challenged and redefined, Tagore's
insights offer valuable perspectives for
reimagining education in a manner that
fosters holistic development and mean-
ingful engagement with the world.
At the heart of Tagore's educational phi-
losophy is the belief in the innate creativ-
ity and potential of every individual. He
envisioned education as a process of nur-
turing this inherent creativity rather
than imposing predetermined knowledge.
In his seminal work, "Siksha: Herok Ek
Jibon" (Education: A Continuum of Life),
Tagore emphasized the importance of cul-
tivating curiosity, imagination, and crit-
ical thinking skills in learners. He advo-
cated for an education system that
encourages students to explore, question,
and construct their understanding of the
world, rather than passively receiving
information.
Further, central to Tagore's philosophy of
education is the concept of
"Shantiniketan," or the abode of peace -
and later Sriniketan - which he established
as an experimental educational institution
in rural Bengal. Shantiniketan epitomized
Tagore's holistic educational philoso-
phy, integrating intellectual, artistic, and
spiritual facets of human life. Education
transcended traditional confines, embrac-
ing nature, arts, and community involve-
ment. Tagore emphasized fostering rev-
erence for nature, aesthetic sensibility, and
interconnectedness with all life. He advo-
cated for intellectual development
through imagination, free thought, and
perpetual curiosity. This personalized
approach prioritized holistic growth,
including physical development through
exercises, yoga, and sports, echoing
Tagore's belief: "The highest education is
that which does not merely give us
information but makes our life in harmo-
ny with all existence."
According to Gurudev Rabindranath
Tagore, "A teacher can never truly teach,
unless he is still learning himself. A lamp
can never light another lamp, unless it
continues to burn its own flame".  In his
essay 'Ashramer Shiksha' (Ashram's
Teaching), Tagore extolled the virtues of
patience in teaching, advocating that only
those imbued with affection for their stu-
dents deserve the mantle of a teacher. He
rejected authoritarian teaching methods,
viewing them as indicative of governance
inadequacy. K M O'Connell (University
of Toronto, Canada) had written that
Rabindranath Tagore stands with the pio-
neering educators, like, Rousseau,
Pestalozzi, Froebel, Montessori, and
Dewey Malcolm Knowles, who have
striven to create non-authoritarian learn-
ing systems appropriate to the surround-
ings. 
Furthermore, Tagore's educational philos-
ophy emphasizes fostering a love for
humanity and advancing universal broth-
erhood through recognizing the intercon-
nectedness of all beings and promoting
empathy across cultures. Central to his
approach is establishing harmony
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