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Two exams are better than one™

osed twice-a-year CBSE examination system may offer sever-
N ¢ gf gﬁ?ﬂ%ﬁiages. If tge i’fﬂré%'?exa’xﬂs ‘for' Class X are held, say, In
t November-Dececember 2024 and the next set in February—Ma;‘ch 2025
as proposed, it will offer not only flexibility for_students ]:)ut,_ primarily,
help take away the fear of failure in a one-shot final examination around
the results of which their careers and lives will depend. _

Those who do well enough in the first exam can even skip the second,
though the chances are that they will take the opportunity to t1:y and
improve their performance. Seen from the school-leaving students’ point .
of view, this will be an ideal arrangement. with those in Class XII of 2025-
26 to be the first to pass out under the new system _ .

The bi-annual twin exams carry negative implications too. Unlike in a
semester system, students will have to prepare for the career-defining
exams twice in their last year in school even if it would have helped that
they would have had experience of appearing in the exams twice.

The well-intentioned proposal may lead to some unintended conse-
quences, but there will always be time to do some fine-tuning in terms of
defining school schedules and adding extra days of 'study if they would be
useful as all the Class XII portion may have to be covered in a shorter time
than in the old system of conducting one exam in February-March.

In doing away with the do-or-die feeling that seizes lakhs of students as

they approach the school finals each year under the unitary exam system,
a healthier approach to learning and adapting to taking tests can be

offered to the young scholars.
Of course, only a change of attitude in the teacher as well as the student

towards incorporating the promotion of critical thinking, problem-solv-
ing, and practical application of knowledge can help transform the educa-

tion scene.
The teachers and those who sustain the examination system would have

to work twice as hard to make the two-exam cycle that is to come with the
New Education Policy productive for their wards. It is also clear that man-
agement of stress in students must play a far greater role in schools in the
modern age which offers distractions aplenty for young minds.

There is much to do to get the new exam system off the ground. The basic
premises of stress relief, holistic assessment, and comprehensive evalua-

tion in two exams are sound. &\ S
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IN LINE OF FIRE: VISAS, SCHOLARSHIPS

US Campus Protestsa
Stress Test for Indians

Prachi.Verma
@timesgroup.com

New Delhi: Campus disruptions
due to tensions surrounding the
Israeli-Palestinian conflict have
left Indian students in the US and
their parents anxious.

There is widespread concernon
multiple fronts. Indian students

participating in protests have be-
en detained. Those not protesting
are also in a spot— with some fa-
cing a switch to online classes
for some time.

Protesting students risk: their
visa status and their scholars-
hips getting impacted, say visa
and education experts.

Advisories to Parents & Students »» 12
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Advisories to Parents and Students

» From Page 1

“From time to time, a country
may use discretion in issues and
renewing visas, particularly
when someone on a visa is invol-
ved in protests. In the US, we have
also seen university grants (and
therefore scholarships) being im-
pacted at campuses post the Isra-
el-Palestine flare-up,” Pritish
Gandhi, director - leadership &
rewards, Khaitan & Co, told ET

“It’s best for students to be awa-
re of the law, visa conditions and
campus rules, before participa-
ting in such protests...as litiga-
tion may be an expensive and ti-
me-intensive resolution,” he
warns.

Adds Rahul Singh, managing
director, Kraft Mobility: “Go-
vernments across the globe are
becomingstringent with regards
to the visa regulations. In most
countries, students arrested,
charged or convicted while parti-
cipating in any kind of protest
have been asked to leave immedi-
ately and their visas have been
cancelled.”

Kraft Mobility is a reloeation
firm with immigration as one of
the verticals.

ET spoke with study abroad ex-
perts and consultants who said
they are sending advisories to pa-

rents and students alike.

A few undergraduate Indian
students have actively joined the
protests, according to Adarsh
Khandelwal, co-founder, Collegi-
fy, who is now sending advisories
to parents and students to avoid
participating in these protests.

“For instance, a student pursu-
ingaBachelor of Science in Com-
puter Science at UT Austin, Tex-
as, was detained and spent the
night in custody, causing distress
to their parents who reached out
inthe middle of the night seeking
assistance,” he said.

One student who did not wish to
reveal her identity and is study-
ing in the US said, “The campus
protests have disrupted our enti-
re semester. The college admini-
stration needs to take more mea-
sures to ensure a smooth flow of
classes.” -

Other study-abroad platforms
too are advising students to Stay
away from the protests. “We are
asking Indian students to stay sa-
fe during these times, but the lar-
ger feeling is that this will pass
eventually,” said Akshay Chatur-
vedi, founder, Leverage Edu.

“Most universities we have Spo-
ken to have promised us that me-
asures like detention are extre-
memeasuresandrare,” said Cha-
turvedi. e
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Quality Matters in the
Knowledge Factory

Earlier thismonth, UGC announced that students with 4-year
undergrad degrees and 75% aggregate marks or equivalent
grades can now sit for the National Eligibility Test (NET) to
qualify for a PhD programme. Earlier, NET candidates were
required to hold a master’s degree with a minimum of 55%
marks. Two reasons have been cited for this change: the new
system will simplify the process for students and open many
researchopportunities. ‘We willhavealot of youngpeople get-
tingintoresearch atavery youngageand they’ rereally creati-
ve,” explained UGC chairman M Jagadesh Kumar.
Onthefaceof it,the decision seemsalright, ostensibly ‘demo-
cratising’ access toresearch opportunities. But there could be
e aproblem. Therushtoincorporateunder-
v gradsintoPhDprogrammescould under-
sS4 mineresearch quality. Pursuit of a docto-
L& ral degree demands more than ‘creativity’.
‘ Itrequiresrigorouscritical thinking, me-
thodological thoroughness and originali-
ty of thought. This requires going throu-
gh a certain experiential period. A 2-year
MA degree — MPhil was scrapped earlier — is an excellent ti-
me toprep for aPhD. Besides, completing a PhD isnot just abo-
ut writinga thesis but also about making ameaningful contri-
bution to a field. Absence of empirical data to substantiate
supposed benefits of the new policy doesn’t help. Transparent
communication about expected outcomes and potential chal-
lenges is essential to build trust in any education system.
India wants to bea knowledge economy. The focus should not
besolely on quantity —more PhD holders— butalso onnurtu-
ringa culture of quality and intellectual inquiry without cut-
ting corners. Quality needs to be paramount, even as efforts
aremade to enhance accessibility and inclusivity, gt \q,
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NCERT told to
review books
every session

Fareeha Iftikhar

letters@hindustantimes.com

NEW DELHI: The Union education
ministry has asked NCERT to put
an annual system in place to
review study material for school
students and make the necessary
changes before printing new text-
books ahead of every academic
session, officials familiar with the
development said.

NCERT publishes new text-
books before the beginning of each
academic session though there is
no fixed mandate to review con-
tent. In June 2022, the council had
made some major changes in the
textbooks as it rationalised the syl-
labi of classes 6 to 12 to “reduce the
content load” on students in light
of the Covid-19 pandemic.

The council, senior officials in
the education ministry said, has
now been asked to review the con-
tent every year. “The ministry has
told the NCERT that books should
be reviewed on a yearly basis.
They are soon going to put that
system in place. It is important
that when a student buys a book
ahead of the new session, it has to
be the updated version of that
book,” one of the officials said,
requesting anonymity. “So far,
there was no mandate of yearly
review of the textbooks.”

Explaining the rationale behind
the move, the official added:
“NCERT books once published
should not remain the same for
many years. They should be
reviewed every year before print-
ing and, if any, changes have to be
made or some new facts have to be
added, they should be included in
the books. For instance, topics

\such as Artificial Intelligence are

NCERT PUBLISHES
NEW TEXTBOOKS
BEFORE THE
BEGINNING OF
EACH ACADEMIC
SESSION THOUGH
THERE IS NO FIXED
MANDATE TO
REVIEW CONTENT

evolving.”

It will take at least two years for
all textbooks to be released forall
classes in line with the new
National Curriculum Framework,
the official said. “It means that ‘
from academic session 2026-27, ‘
students across all classes will |
have new textbooks as per NCE” |

NCERT is revising textbooks in
line with the new NCF, released
last year as part of the implemen-
tation of the National Education
Policy (NEP), 2020. This year, the
council has released new text-
books in line with NCF only for
classes 3and 6.

Among the changes, reflected
in textbooks published by the
NCERT post-rationalisation in
2022, included some controversial
ones in history, political science
and sociology textbooks. The
council dropped some references
to Babri Masjid, politics of Hin-
dutva, and the 2002 Gujarat riots,
while adding references to abroga-
tion of Article 370, replacing the
phrase “Azad Pakistan” with “Pak-
istan occupied Jammu and Kash-
mir (POJK)", and revising a para-
graph defining the Left (political
ideology) as those who prefer
“state regulation over free compe-
tition”, oY ¢
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Good teachers are key to the
making of great universities

ormer United States (US) president Barack

Obama once remarked, “If you were suc-

cessful, somebody along the line gave you

some help. There was a great teacher
somewhere in your life.” It is a sentiment univer-
sally acknowledged —teaching is more than just
a profession; it is a noble calling. Aswath Damo-
daran, professor of finance at Stern School of Busi-
ness, popularly known as the “Valuation Guru”,
once said in an interview, “If there is an epitaph
that I would like on my tombstone, it would be,
‘Hewas a great teacher.” Yet, despite general rev-
erence, theacademic world often seems to under-
value good teaching.

Is good teaching adequately incentivised?
When it comes to career trajectory, universities
tend to prioritise research over teaching. So, are
universities doing enough to reward
good teaching? Not by a long shot.

The impetus that compels good

might have deep knowledge of their nichearea of
study. Good teachers possess a blend of technical
proficiency and strong interpersonal skills, includ-
ing passion, patience, adaptability, empathy,and
creativity and are excellent communicators. Hav-
ing faculty with industry work experience and the
ability to teach well is the most desirable situation,
especially for undergraduate students, most of
whom enrol in universities with the goal of work-
ing in companies or venture into entrepreneur-
ship. The UGC's decision to make PhDs optional
for assistant professors acknowledges this reality.

Many institutions expect their faculty to juggle
multiple responsibilities, including generating
journal articles, teaching, grading assessments,
and contributing to administrative tasks. How-
ever, the law of comparative advantage suggestsa
more strategic and beneficial approach.
Universities should allocate teaching-fo-
cused roles to faculty members who
excel in instruction and mentoring

teachers to persevere is the profound joy

they derive from the vocation. Askany while assigning research-focused roles
skilled educator, and they'll likely tell ‘ to those with strong research skills. By
you that teaching is not justajob,itsa - S herwin relieving good teachers from the burden
source of therapeutic fulfilment. It is of generating numnerous journal articles,

about the rapture they find in helping
students navigate problems, it is about
visages in the classroom reflecting
dawning comprehension, it is being told years
Jater — by unrecognisable former pupils —how
much they benefited from their classes.

Universities sometimes undervalue quality
instruction, prioritising research to improve their
rankings. In many institutions, positions often
favour candidates with extensive publication
records, overlooking teaching abilities. It is time to
address the elephant in the institution. Universi-
ties must reward the core teaching role, bestowing
on it a distinct hiring and promotion track.

This is not to remotely suggest that listing
research asa priority is flawed. However, prioritis-
ing research at the expense of teaching devalues
the core mission of universities. Teaching quality,
student engagement, mentorship, and support
services are all vital components of a well-
rounded educational experience. Yet, traditional
rankings often favour research over teaching,
reflected in citations, funding, and academicrepu-

tation. To address thisimbalance, ranking bodies

should consider recalibrating and increasing the
weight for teaching quality. They can do this by
incorporating unbiased student opinions and
even considering publishing separate ranking lists
focused solelyon teaching quality. Toachieve this,
they will need toappropriately define what consti-
tutes teaching quality and develop robust assess-
ment methodologies that account for diverse
teaching approaches and learning outcomes.
Does being a good researcher mean one is
automatically good at instruction? Not all good
researchers are good teachers. Good researchers

Fernandes

their teaching potential can be
unleashed. Additionally, this approach
facilitates some introverted researchers
who may lack the communication skills or
patience for teaching but enjoy spending hours on
researching to excel in that sphere.

What can be the way forward? Incentivising
good teaching, of course, will sustain excellence in
education and encourage more individuals with
teaching prowess to pursue academic careers.
The declining appeal of certain MBA pro-
grammes, as students increasingly favour indus-
try certifications, could signal a broader trend
affecting other fields like accounting. However,
universities offer unique advantages that certifica-
tions cannot match. With their meticulously
crafted degree programmes, universities promote
academic rigour and analytical skills. University
life encompasses a vibrant environment where
students access a plethora of opportunities for
personal growth, academic exploration, and
social engagement.

To truly fulfil their mission, universities must
invest in the right people —faculty who can teach
well and inspire, guide, and empower students to
reach their full potential. The time has come for
universities to recalibrate their priorities, shifting
the focus from pursuing research accolades to
simultaneously nurturing teaching excellence.
Distinct teaching-focused and research-focused
roles would best serve both students and the
industry.

Sherwin Fernandes teaches finance, statistics and
economics at a university in Dubai.
Theviews expressed are personal
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” Anti-war stir: US college

Los Angeles: Colleges around
the US implored pro-Palestini-
an student protesters to clear
out tent encampments with ri-
sing levels of urgency Monday
as classes wrap up for the sem-
ester and campuses prepare
for graduation ceremonies.

Protests were still active at
a number of campuses. Near
George Washington Universi-
ty, protesters at an encamp-
mentbreached and dismantled
thebarriers Monday used to se-
cure University Yard. Protes-
ters at Yale University set up a
new encampment with dozens
of tents Sunday afternoon, ne-
arly a week after police arres-
ted nearly 50 demonstrators
and cleared a similar camp.

At least one school, the Uni-
versity of Southern California,
cancelled its main graduation
ceremony this spring. Others
are asking the protests to resol-
ve peacefully so they can hold
their ceremonies. Protesterson

both sides of the rancorous de- &

bate shouted and shoved each
otherduringduellingdemonst-
rations Sunday at the Universi-
ty of California, Los Angeles.
About 275 people were arr-
ested Saturday at various cam-
puses, including Indiana Uni-
versity at Bloomington, Arizo-
na State University and Washi-
ngton University in St. Louis.
The number of arrests nation-
wide has surpassed 900 since
New York police removed a
pro-Palestinian protest enca-
mpmentat Columbia Universi-
ty and arrested more than 100
demonstrators on April18.
Colleges have cited proper-
ty damage, outside provocate-
urs, antisemitic expressions or
just failures to heed warnings
as reasons to arrest students.
Many school leaders have in-
sisted that people outside their
colleges are stoking the con-
frontations, despitelimited evi-
dence backing their claims. In

TIMES OF IN?IA 30 APRIL 2024

s raise ques

Students rally outside La Sorbonne
univ in Paris with a Palestinian flag

many cases, the groups of pro-
testers have mostly involved
students and university emplo-
yees, but a notable exception
was at Washington University
on Saturday. Of the 100 arrests
made, only 23 were students
and four were employees, the
university said Sunday. apanyt

;olice moved into clear dozens

of protesters who had setup
tentsina courtyard atthe Sorbo-
nne University in Paris on Mond-
ay to protest against the warin
Gaza. The demonstration took pl-
ace three days after protests at
the capital’s elite Sciences Po
university and came inthe wake
ofralliesin campuses across the
US againstthe conflict. “Police
brought down tents, grabbed
students by the collarand drag-
ged themonthe ground,” a stu-
dentsaid. A police source conf-
irmed they had intervened. “This
operation, which lasted only a
few minutes, was carried out
peacefully withoutincident,” the
source said. The university, one
of the world’s oldest, closed its
buildings for the days. reuters

Clear encampment
or face suspension:

t10ns on outsiders’ role

Columbia to students

olumbia University has given

students until 2 pm (local
time) Monday to clear out from
the pro-Palestinian encamp-

ment that has occupied a central

lawn onits campus for nearly
two weeks, warning them that
they will face immediate suspe-
nsionif they do not leave by th-
en. Students will be not be puni-
shed for their participation if
they signa form promising not
to break any university rules thr-
oughthe end of the nextacade-
mic year. The warning came aft-
er Columbia prez Nemat Shafik
said protest organisersand aca-
demic staff couldn’treachanag-
reement that would break a stal-
emate over the encampment,
whichthe administration says
violates university rules. nyt ; AP
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The abominable stigma of ‘failure’

Wefailto acknovv|edge the intensity of psychlc & intellectual damage caused bythe coaching enterprise

AVUIT PATHAK
SOClO LOGIST

S the results of the
UPSC civil services
exam capture the
attention of the
edia and the pub-
hc the smﬂmg faces of the IAS
‘toppers’ are seen everywhere
— from the billboards in our
cities to the front-page ads of
branded coaching centres in
leading newspapers. Or, for that
matter, as the results of exams of
various school boards have
begun to come, we see yet anoth-
er process of constructing the
images of ‘toppers’ — young-
sters with their miraculous per-
formance in physics, chemistry,
mathematics and biology!

I am getting increasingly
tired of hearing these success
stories; rather, I am interested
in understanding the patholo-
gy of the system that manufac-
tures ‘failures’ amid the spec-
tacular demonstration of select
success stories.

Take, for instance, the lucrative
business of India’s
Rs 3,000-crore UPSC coaching
industry. Move around the lanes
and bylanes of Mukherjee Nagar
and Karol Bagh in Delhi; con-
verse with the crowd of young
aspirants — engineers, doctors,
PhD holders, university stu-
dents; and feel the power of the
dream of ‘success’ through
which the celebrity ‘gurus’ of
these coaching centres with their
notes, lectures, guide books,
interview strategies and even
motivational speeches trap these
aspirants. Well, this dream sells
because we live in a society that
worships power — not necessari-

of knowledge and
\msgum, gﬁ; the pohtlcoed?mn »

istrative and economic power.
And for innumerable middle-

UPHILL TASK: The crvll services myth is hypnotlsmg, even though the success ratJo is extremely low. TRIBUNE PHOTO

class parents in small towns and
villages, it matters a lot if their
sons/daughters can manage to
become a district collector or a
superintendent of police with
visible signs of official power,
privilege and glamour. This ele-
vates their status and position in
the local community. Yes, the
UPSC myth is hypnotising.
Although the success ratio is
extremely low (for instance, in
2023, 13 lakh candidates
appeared in the UPSC prelimi-
nary exam; eventually, 1,016
were selected), the business goes
on. While we worship the success
stories, we fail to acknowledge
the intensity of psychicand intel-
lectual damage the coaching
enterprise causes to those who
fail. Imagine the fate of most of
these aspirants spending five to
six years repeatedly trying to
achieve the mythical success,
consuming the ‘notes’. of histo-
ry/geography/sociology/psychol-
ogy/general studies day and
night, investing a huge amount
of money, and failing time and
again! Yes, this dehumanised
and mechanised system finishes

- chologically _an
ecﬁla]‘f;y Fbrorggny of them,

1t becomes exceedingly difficult
to overcome this wounded self-

Itis sad that this
hyper-competitive
ethos of social
Darwinism s altering
the self-perception of
even school students.

esteem, and redefine life with
hope and creativity.
Furthermore, the entire sys-
tem causes severe harm to the
fundamental objectives of high-
er learning. Certainly, it is not a
matter of glory if an engineering
graduate from ITT-Kanpur or a
MBBS doctor from AIIMS, New
Delhi, becomes a police officer or
an income tax commissioner.

cﬁwﬁe tudent of history
- alea

university misses
his classes regularly, forgets the
likes of Eric Hobsbawm and

Irfan Habib, and concentrates
primarily on the ‘notes’ or ‘suc-
cess manuals’ supplied by
coaching centre strategists (yes,
many of them have millions of
YouTube subscribers), it indi-
cates the intensity of the damage
the coaching enterprise is caus-
ing to the growth of innovative
teaching and research in our
universities. Have we forgotten
that a vibrant nation needs great
physicists, political philoso-
phers, social scientists and liter-
ary critics — not just a bunch of
district collectors and police
commissioners?

It is sad that this sort of
hyper-competitive ethos of
social Darwinism is altering
the self-perception of even
school students. See the way
the images of the ‘toppers’ of
board exams, or standardised
tests like JEE and NEET are
constructed — the way these
girls and boys are transformed
into instant ‘stars’ and led to
believe that they are ‘special’.
Again, with this sort of glorifi-
cation of ‘success’, we tend to

forget the intensity of pain and
humiliation that wounds the
mental landscape of thousands

of youngsters who have
‘failed’. When will we under-

stand that not everything is
fine with our school education?
When will we realise that
schools with their regimenta-
tion, technologies of surveil-
lance and one-
dimensional/exam-centric/boo
kish learning often alienate
those who are imaginative and
‘mad’ enough to strive for
something more exciting than
what schools can offer? Possi-
bly, they are endowed with the
kind of aptitude and skills that
do not fit well into the parame-
ters of the typical official cur-
riculum. In their path-breaking
studies, educationists like
John Holt (How Children Fuil)
and Kirsten Olson (Wounded
by School) have reminded us of
the devastating consequences
of an educational approach
that values conformity over
creativity, flattens students’
interests and dampens down
differences among learners.
Indeed, here is a system that
tends to shame, disable and
bore many learners.

For many of these vulnerable
young minds, it is not easy to
overcome the stigma of ‘fail-
ure’. It is sad that we fail to tap
their creative potential. A sense
of fatigue, boredom and loneli-
ness tends to diminish their
zeal for a creative and meaning-
ful living. But then, in this ‘suc-
cess-obsessed’ world, who both-
ers to understand their pain?
Meanwhile, our ‘successful’
youngsters love to become con-
formists; nowonder it is exceed-
ingly difficult for them to see
their life trajectories beyond
‘safe’ and ‘secure’ careers —
techno-managers working day
and night for the expansion of
the neoliberal market, or
administrators/bureaucrats say-
ing ‘yes’ to a mode of gover-
nance that retains the status
quo. Meanwhile, from Kota in
Rajasthan to Mukherjee Nagar
in Delhi, the coaching factories

expand their lucrative business,
sell the dream of ‘success’
seduce the anxiety-ridden mid-

dle class and destroy the creative
rebelliousness of young minds. £
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